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DRAFT / DELIBERATIVE WORK PRODUCT

Opportunities for Community Input on CPD Policy Development

CPD Policies Open for Public Comment: https://www.chicagopolice.org/policy-review/ 

Provide Feedback
Traffic Stops

• CPD’s Traffic Stop Summary Document

• CPD’s Draft Traffic Stop Policy

• CCPSA’s Proposed Policy Revisions and Response Memorandum

Comment Period Closes on July 14, 2025

Use of Force Suite
• De-escalation, Response to Resistance, and Use of Force

• Response to Resistance and Force Options

• Incidents Requiring the Completion of a Tactical Response Report

• Firearm Discharge Incidents - Authorized Use and Post-Discharge Admin. Procedures

• Taser Use Incidents

• Oleoresin Capsicum (OC) Devices And Other Chemical Agent Use Incidents

• Canine Use Incidents

• Baton Use Incidents

• Department Review of Use of Force

Comment Period Closes on August 15, 2025

https://www.chicagopolice.org

/policy-review/



Firearm Pointing Incident Review 



Department Policy

• January 2017: United States 

Department of Justice 

Investigation of the Chicago 

Police Department

• January 2019: CPD proposes a 

policy requiring the recording of 

Department members' pointing 

of a firearm at a person. 

• March 2019: Consent Decree 

effective, including 

requirements for CPD to record 

pointing of a firearm.

• November 2019: CPD Firearm 

Pointing Incidents policy 

implemented
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• Department members may only point a firearm at a person when it 

is objectively reasonable to do so under the totality of the 

circumstances faced by the member on the scene.

• Department members will stop pointing immediately upon 

recognizing it is no longer objectively reasonable to do so under the 

totality of circumstances faced by the member on the scene

• Whenever a Department member points a firearm at a person while 

in the performance of his or her duties, the member will notify 

OEMC promptly after the incident has concluded

• When a Department member points a firearm at a person to detain 

that person, a seizure has occurred and will be documented



Firearm Pointing 

Incident Reporting

1. Firearm pointing occurs

2. OEMC is notified 

3. OEMC notifies the beat supervisor 

4. Tactical Review and Evaluation Division 

(TRED)

5. reviews the firearms pointing incident 

6. TRED send recommendation to unit of 

assignment 

7. Follow up action 
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Department-Wide 

Training

Bulletins

• Firearm Pointing Incidents

eLearning

• Firearm Pointing 

Incident Refresher Program

• Streaming video

Recruit

• Firearm Pointing Incidents

In-service

• De-escalation, Response to 

Resistance, and Use of Force

Pre-service

• Sergeants

• Lieutenants

• Captains
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Add another picture



TRED Reviews

Reports

• No reported instances of 

unjustified or unreasonable 

pointing incidents

Example of Associated 

Debriefing Points

• Firearm Pointing Incidents 

reported in error

• OEMC dispatcher 

notification
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Historical Overview of Firearm Pointing Data
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Firearm Pointing Incident Review (FPIR) Pilot
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• Obtained approval from IMT and OAG on training 
materials

• 16-hour training conducted by TRED in-person

o Consists of 80% practical application and 20% 
technology review

Captain Training for District-Level Review of Firearm Pointing Incidents
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Assignment Workflow
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• Firearm Pointing Incident occurs
Incident

• Involved member notifies OEMC of their beat
Notification

• Firearm Pointing Incident Report (FPIR) generated
Report

• TRED daily review of Incident Debriefing Report (IDR) 
for identification of simple FPIRIdentification

• TRED assigns simple FPIR via IDR to district Captain
Assignment

• Captain reviews FPIR to determine 
applicable recommendation/advisementReview

• District completes Captain FPIR 
recommendation/advisementRecommendation



Captain FPIR Success 

Opportunities

Immediate Feedback

Fast turnaround with reviews 

and debriefings

Mentoring opportunities

Wellness opportunities

Leadership awareness
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GOALS

• Decentralize reviews starting with firearm pointing incidents 

without UoF or Foot Pursuits

• Increase district accountability 

• Incorporated FPIR training into Captain pre-service classes

EVALUATION CRITERIA

• Timing of Review

o Captains completing reviews in real time

• Consistency with TRED

o Ensure TRED and Captains are consistent with debriefings 

issued



Looking Ahead: From 

Pilot to Program

Evaluation criteria 

demonstrating positive 

results

- Approximately 2-week 

turnaround

- Captain and TRED 

debriefing consistency

Pilot expansion continuing to 

move forward
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•5 Districts
4th Q 2024 –
1st Q 2025

•8 Districts (13 Total)
2nd Q 2025 

– 3rd Q 2025

•9 Districts (22 Total)
3rd Q 2025 –
4th Q 2025

•From Pilot to Program1st Q 2026



Investigatory Stops



Historical Overview of Investigatory Stops Policy

The development of the new Police Encounters and the Fourth Amendment suite of 

directives has been the product of a deliberate, iterative process shaped by input from:

• Past policies and agreements on investigatory stops

• Internal CPD auditing efforts and subject matter experts

• Community stakeholders

• Oversight partners, including the Independent Monitoring Team (IMT) and the 

Office of the Attorney General (OAG) 
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Historical Overview of Investigatory Stops Policy

2016

• CPD creation of an Investigatory Stops policy, Reporting Application, and Receipt 

(pursuant to implementation of new state statutes and the Investigatory Stop and 

Protective Pat Down Settlement Agreement between the ACLU of Illinois and CPD)

• The Integrity Section to conduct random audits of the Investigatory Stop System on a 

continual basis
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Historical Overview of Investigatory Stops Policy
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2016 - 2019
• Retired Judge Arlander Keys (Consultant) 2017, 2018, 2019 Reports

• Identified concerns with data collection and supervisory reviews of 
stops and pat downs

2022

• CPD’s internal Audit Division made a series of recommendations to 
revise practices related to the supervisory reviews 

• Opportunity to further review practices with internal subject matter 
experts; overseen and guided by the newly appointed Consultant

2023 - 2025

• June 2023: Amended Stipulation Regarding Investigatory Stops, 
Protective Pat Downs, and Enforcement of Loitering Ordinances

• Solicited additional community feedback in August 2024; Finalized 
Policies in December 2024; Posted Revision in June 2025.

• Approved Consultant’s Request for Proposal: Co-Design Community 
Engagement for the CPD-ACLU Investigatory Stop Agreement

• Eight final recommendations presented in a meeting with CPD 
leadership to discuss the implementation options 

2022 - 2023



Investigatory Stops Policy

•  G03-08, Police Encounters and the Fourth Amendment—

an overview of the rights guaranteed by the Constitution 

and the law during police encounters.

•  G03-08-01, Investigatory Stops—guidelines for conducting 

Investigatory Stops and Protective Pat Downs.

•  G03-08-03, Reporting Temporary Detentions—reporting 

procedures for Temporary Detentions, including 

Investigatory Stops and Protective Pat Downs.

•  G03-08-04, Department Review of Temporary 

Detentions—guidelines for supervisory and Department-

level review
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The new policies governing CPD members' adherence to Fourth Amendment during police 

encounters and interactions with the public is a suite of the following topic-specific directives



Investigatory Stops Policy

CPD 
Department 

Directives System

https://directives.

chicagopolice.org
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Police Encounters and the Fourth Amendment

https://directives.chicagopolice.org/#directive/public/7077



Investigatory Stops Policy - Highlights

Protection of Fourth Amendment Rights

• All interactions with the public are conducted in an unbiased, fair, and respectful manner 

and in accordance with the Constitution and state and federal laws

• Strengthen the police-community relationship using Procedural Justice and Legitimacy 

principles (Voice, Neutrality, Respect, and Trustworthiness)

• Department members will not engage in racial profiling or other bias-based policing and 

will not conduct Investigatory Stops or Protective Pat Downs based:

o Solely on a geographic location; on a person's response to the presence of a police 

officer; being in the presence of other involved in criminal activity

o On a person's race, ethnicity, color, national origin, religion, or other protected 

characteristic

• CPD will not implement any form of quota or consider the number of Investigatory Stops or 

Protective Pat Downs as part of any bonus, incentive, or promotion
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Investigatory Stops Policy - Highlights

Emphasis on Professionalism and Communication During Investigatory Stops 

• Clearly identifiable when conducting Investigatory Stops

o Name plates, unit designators, star clearly visible on their uniforms

o If not in uniform, announce their identities and display the Department credentials

• Communicate the specific basis for the stop consistent with the principles of procedural 

justice

o identifying themselves by name and rank 

o stating the reason for the stop 

o notify the person(s) that they are being lawfully detained temporarily. 

o indicate that they will be free to leave at the conclusion of the stop (unless probable 

cause for arrest)
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Investigatory Stops Policy - Highlights

Ensuring Lawful Protective Pat Downs and Searches 

• Protective Pat Down requires Reasonable Articulable Suspicion based on specific and 

articulable facts that a person is armed and dangerous - NOT solely on "officer safety" 

• If conducting a search of a person upon consent: 

o specifically ask the person for consent to search; 

o communicate the scope and inform that consent may be revoked at any time; 

o record the entire incident using a body-worn camera; and 

o document the incident, including the search on the Stop Report and Stop Receipt. 

• Prohibited from conducting an Investigatory Stop or search of a person based solely on an 

officer smelling cannabis/marijuana without any other specific and articulable facts

• Protective Pat Downs and searches respect gender as expressed, clarified, or requested
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Investigatory Stops Policy - Highlights

• The revised report will have distinct sections that require an 

independent identification of facts of the stop

o Stop Information—captures information for all stops. 

̶ Investigatory Stop (if conducted)—captures the 

reason for the Investigatory Stop 

̶ Pat Down (if conducted)—captures the reasons for 

the pat down

̶ Search other than a Pat Down (if conducted)—

captures the reasons for the search

o Disposition of the Stop—captures the conclusion/result 
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Strengthening Reporting Requirements for Stops 

• A newly revised Stop Report, and an accompanying electronic Temporary Detention (Stop) 

reporting application, will consolidate various CPD reports into one report.



Investigatory Stops Policy - Highlights
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Strengthening Reporting Requirements for Stops 

Electronic Temporary Detention (Stop) Reporting Application

• Record the stop (and officer’s one opportunity for 

corrective efforts, if necessary)

• Document Supervisory Review (and rejection if 

necessary)

• Identify appropriate corrective action, such as after-

action support

• 4th Amendment Stop Review Unit (4ASRU) 

Department-level reviews of Investigatory Stops and 

recommended after-action support

• Repository for evaluation, analysis, and public posting 

of stop information



Investigatory Stops Policy - Highlights

Supervisory Review of Stop Reports 

• A CPD supervisor will review all Stop Reports to ensure they are properly completed

• Stop Reports may only be "rejected" once back to the original reporting officer and the 

same CPD supervisor will be responsible for the 2nd review 

• For rejected reports, CPD supervisors must complete a Deficiency Rejection Report and 

o personally notify reporting member of the rejection and the reason for the deficiency. 

o identify and take the appropriate corrective action, such as after-action support, to 

address any rejected reports
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The after-action support recommendations may include, but are not 
limited to, individual debriefing with a supervisor, reviewing Department 

policy with the Department member, reviewing BWC footage from the 
stop with the Department member, mandatory re-training, formal 

counseling, enhanced supervision, or initiating progressive discipline.



Investigatory Stops Policy - Highlights

Fostering Accountability with Department-Level Review of Investigatory Stops

• A dedicated CPD unit, the 4th Amendment Stop Review Unit (4ASRU) is tasked with 

conducting Department-level reviews of Investigatory Stops

• These Department-level reviews will ensure compliance with the applicable laws and CPD 

requirements with a focus on:

o Officers completely and thoroughly reported all facts that established the reasonable 

articulable suspicion to justify the investigatory stop and separate reasonable 

articulable suspicion for the protective pat down

o Officers completely and thoroughly completed the report

o Supervisory review was timely, thorough, complete, and objective
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Data Transparency

• De-identified Investigatory Stop 
data is posted on CPD's website 

• A semi-annual report on the 
reviewed Stop Reports, including 
an evaluation of the reviews and 
recommendations to modify 
policy, training, or tactics related 
to investigatory stops

Investigatory Stops Policy - Facilitating Transparency
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CPD ISR Data
https://chicagopolice.org
/statistics-data/isr-data/

CPD Statistical Reports
https://www.chicagopolice.org/s
tatistics-data/statistical-reports/

https://chicagopolice.org/statistics-data/isr-data/
https://www.chicagopolice.org/statistics-data/statistical-reports/


Investigatory Stops Policy - Facilitating Transparency
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Policy Review

• CPD will periodically review the policies and 
regularly engage the community to offer a 
meaningful opportunity to provide feedback

CPD Policy Review
https://www.chicagopolice.

org/policy-review/

https://www.chicagopolice.org/policy-review/


Investigatory Stops Training

Training

• Officers (including supervisors) will be trained to properly conduct Investigatory Stops and 
Protective Pat Downs maintaining CPD's commitment to procedural justice, de-escalation, 
impartial policing, and community policing

• 4th Amendment concepts and foundations are included in annual trainings:

o In-service supervisor training (reviewing stops for constitutionality, based on 

reasonable articulable suspicion and probable cause) 

o Firearm qualification and Taser recertification (constitutional seizures and the 

reasonableness standard)

• In 2023, CPD’s in-service training program included an 8-hour, in-person training course 

for all sworn CPD members in constitutional policing
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Investigatory Stops Training

• In 2025, all CPD sworn members will 

receive a minimum of 40 hours of in-

service training, including 8 hours of 

in-person Constitutional Policing 

Foundations training with a focus on:

o The Fourth Amendment and 

police encounters

o Constitutional decision making 

rooted in Procedural Justice and 

Legitimacy, a law-

enforcement/public safety 

purpose, and the proper use of 

officer discretion
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Enforcing the Law is a Tool to Pursue Justice 
and Protect People from Harm

It is a Means, Not an End



Investigatory Stops Training

• Also in 2025, all CPD sworn members will be enrolled in two (2) eLearning focusing on the 

new Police Encounters and the Fourth Amendment policies and reporting application

o Policy Review 

o Universal Stop Reporting Application
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• De-escalation, Response to Resistance, and Use of Force
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• Firearm Discharge Incidents - Authorized Use and Post-Discharge Admin. Procedures
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• Oleoresin Capsicum (OC) Devices And Other Chemical Agent Use Incidents

• Canine Use Incidents

• Baton Use Incidents
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/policy-review/


