Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

District:

Year: ___2026

019

SECTION 1 — PROBLEM SOLVING PRIORITIES

Delermine and define three probiem solving prioritias for your Distnct for the coming year, as ideniified by the commundy. Provide responsas balow (o defineste
how the District will apply the SARA modsl of problem solving to each prionly. Please ensure responses are specific and detailed,

Priority Title Robberies
Priority Type O Violent Crime [ ® Property Crime | 0 Qualtty of Life
Source 0O Calis for Service ® Community Conversations O DAC Meetings O Resident Survey Data
Chack afl that saply 63 Crime Data & Community Inleractions Beat Meatings 0 Other:
Based on 2025 crime data, the number of robberies in the 19th District has falien over the year. At
the time of this report, there has been a decrease of 28%, rounding up, from 2024; 261 incidents
| @ compared to 363 in 2024. The sectors moat affected by robberies this year were 1910 and 1920,
E Ratlonale with 81 reported incidents in 1910 and 116 in 1920. The beats with the most reported incidents were
: g Explain W%MB isa 1924 (47) and 1925 (27). While overall, reported robberies were down, 194 had an increase of 12
fop proriy brYoUr | incidents, up from 35 last year. Most robbery incidents continue to occur during the 1st watch {122),
medﬂcwb rumbers for | followed by the 3rd watch (4). The incidents continue to occur in and around the District's
,Mo’?:,,,,,,' “'ml 1 | commercial, bar, and entertainment corridors near public transportation hubs, with offenders taking
suppord your advantage of the heavy pedestrian traffic and potential intoxicated patrons.
expianslion, Be as
specific as possible
|
I~ " - T~ Whois/ are the victim(s)? - 1

Residents, business patrons, tourists.

2. Describe the methods / actions used by the offender (do not include demegrephic information) Include any
ideniified patterns such as molivas, types of weapons used to commit the crime, how they atternpt lo fiee the
scene of the crime, alc

Problem
2 | Analysis di for robbe ims an foo i
s. i by The modus operandi for robbery offenders is usually to approach their victims an foot, then flee in
] dewibm]‘ m‘ ofthe | vehicles or use public transportation, typically the CTA Red Line, to make good their escape. In
o | hsted ;‘:‘:ﬂm Beas | addition to the L train, the affenders will use vehicles and travel down major thoroughfares, such as

Lake Shore Drive, quickly flesing the area after the incident. Another trend that has been occurting
with some regularity is posing as ride-share drivers. During the commission of the offense, the
offenders will produce or imply that they are armed. In other incidents, they use or threaten to use
force fo take items from their victims or from business establishments.

Typical Time of Day (select ail thet
apply).

® 1% Watch X 2 Walch ® 39 Watch
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

p—

Root Cause
Analysis idantity
palential oot causes
of the problem that, it
mitigalad, would
pravent the protlem
from re-occurring Be
as specific as possible

3 Whatis the localion of this problemalic acbvity? Use streef names to defingate the boundanes below:
s+ Eastern Boundary: DuSable Lake Shore Drive
«  Westem Boundary: Sheffield Ave.
+ Northern Boundary: Addison Ave.
«+  Southem Boundary: Fullerton Ave.

The 20 sector remains the target area for this year's plan. The densely populated entertainment area
offers many opportunities for Offenders to victimize unsuspecting residents and tourists who frequent
its many bars, restaurants, and bouliques. With access to Lakeshore Drive, other major roadways,
and public transportation, this area provides an easy escape for offanders who commit these crimes

Responss

Response

S

Descrbe the overal!
approach that will be
faken to sofve the
problem, based on the
Aralysis complsted
abowe. Non-
enforcemant
stratogles must ba
lrcluded,

Mitigation Expiain
how the Response
Strategy directly
addresses the root
cause that was

anslyzad above

Nonr-enforcement resgonse (required):
Non-enforcement responses will remain the same as last year's plan,

19" District Community Policing offica will conduct safety awareness maetings with residents and
business owners.

19" District Community Policing will address robbery awarenaess, pattems, offender inforrmation, and
recent incidents during Beat meetings.

19% District will conduct business walks with community organizations in areas affected by robbery
incidents.

19" District personne! will conduct CTA checks and rides

Work with other city organizations in order address areas affected by robbery incidents, such as
improving lighting, tree trimming, and camera placement

Enforcement responss (if appficable):
Our Enforcement actions will stay consistent with last year's, but will be adjusted if necessary.

19™ District Tactical teams will conduct robbery missions in affected areas.
The SDSC Room will conduct- POD missions and analysis of incidents. The SDSC will also
distribute information to all watches and tactical teams

The District bike and entertainment teams will conduct missions in the entertalnment areas.

Work and strategize with neighboring districts, city-wide teams and detectives as needed to address
any incident that may be related to a larger tend or pattem.

1st, 2nd, 3rd Watches will conduct proactive patrol and foot patrol in the affected areas in an effort to
deter robbery incidents.

Non-enforcement and enforcement responses will work in tandem with the community, providing

| information that helps facilitate awareness among community stakeholders and visitors. Directed

police presence will deter offenders’ attempts to commit robberies and help apprehend them during
or immediately after the commission of such offenses. Both of these operations, working in concert,
will alsc help identify new trends and potential offenders.
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CHICAGO POLICE DEPARTMENT

T T 1 R o # of Personnel
- Toam (ostect only Mrase fat spply} | fx":m"“"“w D —’ tervolved in
i v pusced - Reponae Strotegy
! -| Traffic Missions
Lieutenants: 1
| & Walch Personnel Incisase fpatEast Sergeants:2
Proactive Patrol Polica Officars:
Focused Deterrence Enforcement Action
|
]
Liautenants:
District f O3 Oistrict Coordinstion Team Sergeants:
| Personnel Police Officers:
Resources
Clearly identify what -
ol guch ear el Busingss walks —
play in tha ity Polici ;
| ;'b mggy R sponso & Community Policing Posltive Loltering Sergeants:1 -
rategy. fy . - Police Office
those that appiy. Community Engagement Missions
issi Lieutenants:
Tactical f Specialized Units | ocoeny Missions Sergeants:
Police Officers:
| Lisutenants:
Sergeants:
B SDSC Room POD Missions Police Officars:
Clvilians:
| Resource Role in Response Strategy Execution B
Canvae areas for Private
| cameras in afected areas. Additional Surveiitance will help deter robberies and assist in amests and
Other District Also, inform communily of the identifying offenders.
Resources benefits of camera systems
1 Identily non-parsonnal
| flechnology, Utiize Gly flcense plate Utilizali ill aide in identifyi ffend nd ist with District
1 , - . zalion will aide in identifying offendars and assist with District resource
£ equipment. alc) that nfommationISianmg, (utssiuser deployment strategies.
will be used in by offenders.
executing tha above
| Responsa Sirategy.
3 Bureau of Detectives
l, gg'"l CPD{ON- | 1 gyreau of Counter-Temorsm | Robberv Missions/ Vehicular Hitackina Missions with Tactical Teams
0 Resources
Idenilly non-Orstrict CPD
\J resources thal will be
:::‘m" A 0 Other: Und teams from Intelligence.. covert missions.
i Stralegy |
I O Other:
! — i — — -— - — i — ——— _ -1
City Resources Entity (seoct only those Bt apply) | Role/Responsibilitias jaaly for drose ssiecisd)
Clearly ety whew | O Chicago Parks District
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T [ emyinexeciingihe | O Chicaga Public Schools
| Respensa Slategy. - - — - _— - — -
Fill out only those & Chicago Transit Authority Cameras and lighting are operalional / Additional patrols on the CTA redline
that apply.
& Dept of Slreets and Sanitalion Streel Bghling is working and service requests are completed
O Department of Transportation
| 7 Dept of Family and Support Services
O Department of Public Health
I O Cepartment of Finance
! O Department of Housing
' —
| O Other:
! 0 Cther:
1 [ Other:
| Entity (spucity org name) Role/Rexponsibiittios
| Southport Neighbors Conh-nue to educate community slalfe#mlders. and make them aware of
Associalion ongoing Robberies. Encourage residents and business owners to install
g"“"“““nv surveiilance cameras and utilize funding programs to assist with Iheir eforts.
esources = -
Ideatity what o wiigh Neighbors conu.nue to eduf:ale community slal.(ehnlaers, anu-make them aware of
i Association ongoing Robberies. Encourage residents and business owners lo install
4 ng%:mm? W?ho surveillance cameras and utilize funding programs o assist with their efforts.
Response Staiegy ! East Lake View Neighbors Continue to eduFate community stakeholders, and‘make them aware of
Provide organization | o . oclation ongolng Robberies. Encourage residents and business owners to install
names and autfine | J surveillance cameras and utllize funding programs le assist with their efforts.
| Continue to educate community stakeholders, and make them aware of
roles/responsibiiities
Lake View East Chamber of ongoing Robberies, Encourage business owners to install surveillance
Commerce cameras and utilize funding programs to assist with Iheir efforts and working
l { with them to enhance overall security measures,
1
Community This strategy, together with the outlined activities, strengthens the Chicago Police Department's
Ownership efforts to increase awareness among all community stakeholders and support crime prevention.
' Explaln how the
Responsa Strategy Ongoing communication between the 15th District and stakeholders will give community members a
ﬂacazgles listed forum to express public safety concerns while enabling officers to listen and share current, accurate
am:mm:wfm | information about crime-prevention initiatives. The focused police actions carried out by the 19th
I commurily to fske on | District and other CPO bureaus are intended to deter the identified criminal activity and facilitate the
I 8 fosdership role in )
sohing the problem arest and prosecution of those responsible
' Metrics Focus Melric (refer to the District Guidance Document for a lisl of aligned metrics):
Malric I‘::: will be
£ | a5 the primary The focused melrics for evaluation will be reported robbery incidents.
& | messure fo evalvate
w | progmss forthis ; i
€ | problem Then fstany Additional Meincs: ‘ - . . )
) § otherquanttativeand | A decrease In calls for service around public transportation hubs, like the CTA Red Line.
© | qualitative oulcomes
‘ § that you wifl use fo
@ | track pog
< | Follow-Up Plan | Overwhat time horizon will the
Explain how the Response Strategy be 0 1 to 3 months 0 4 to 6 months O Mora than 6 monthe
___ | District wil follow-up o _| implemented? (select one) - -
CPD-21.144 {Rev, 10/22) Page 4 of 21 Draft/Deliberative Precess
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]
|

|

ensUe that the
Response Sirategy i
having the desired
impact

How frequently will Dislrict personnel folfow-up to ensure the Response Strategy is having the desired impact?

Mitigation
Criteria

Explant frow you will
specificafly know when
the prodlam can be
conzdamd
‘addressed” Consider
both quanttative and
Qualitativy
approaches.

The criteria in considering this problem addressed will be a continued decrease in reported robbery
incidents.

END PRIORITY #1

CPD-21.144 (Rev. 10/22)
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Priority Tile Burglaries
‘ Priority Type O Violent Crime | B Property Crime j 0 Quality of Life
Source B Calls for Service ® Community Conversations ® DAC Meetings [] Resident Survay Data
| Check af that apoly Crime Data | ® Communtty Intaractions 2 BealMeetings | O Other.
|
( At the time of this report, the 2025 crime data shows that while burgfaries remain a high priarity in the
018th District, the District is down overall compared to our tolal reported incidents in 2024. Overall, in
- 2025, there were 447 burglaries raported, compared to 619 in 2024, a 26% decrease. The 20 Sector
| ‘E | Rationale saw the most incidents this year, with 184 burglaries reported, fallowed by the 30 Sector with 158,
, E in why thisis & and lastly the 10 Sector with 105. There has been a significant drop off in the 10 sector, which had
3 los oty oryow | 203 incidents in 2024 and led all sectors in reported burglaries. Beat 1922 led all beats in the District
! district. Provide with 54 reported burgleries, the same numbper as last year. Beats 1935 and 1924, followed by 45 and
epecific numbers for | 39 reported burglaries, respectively. Most incidents occurred during the First Watch (203), followed
calls foar sarvice :
for crime data o by the Third Watch (126) and the Second Watch (122). These burglaries occur across the district,
I support your in both business corridors and residential neighborhoods. There are many major streets, public
' explanation Be as transportation hubs, and access to major expressways, which offer quick egress from the area Due
[ specific s possibie to the 019th District being home to many businesses, including restaurants, bars, and venues, which
tend to be localed close to one ancther on arterial streets, offenders have quick access to multiple
establishments, with a convenient means of making their escape.
o 4 Whois/are the victim(s)?
Local residents and business owners
5. Describe the methods / actions used by the offender (do gt include demographic information} Include any
identiffied patlerns such as motives, types of waapons used to commit the crime, how they aftempt to fiee the
scene of the crime, efc.
Problem Offenders use a varlety of burglary tools to force entry by prying doors and windows, breaking glass,
?naly%i: or otherwise breaching access points. They often survey neighborhoods and conduct “soft checks” by
» %,ﬂmmd! ,,,,'W pulling on residential or garage doors and windows to determine whether they are unsecured.
3 ssted wlements Be as | Offenders also employ multiple escape methods, fleeing on foct, by bicycle, or in vehicles
g spacific as posaibls
<
;’f’;"' HimEIRr s Sy ther 14 Walch 2 Watch 0 2 Watch
| |6 Whatis the location of this E‘;l'minal achvily? Use streat names lo dafineale the boundaries befow:
o  District wide, with a facus on business coridors.
« Residential areas
{
|
| Root Cause Several root causes of the District's ongoing burglary issue are:
Ana'vslr:o' Identity e High residential density.
L] mmm“:f * _ Spree "crews" who employ quick tactics to enter and leave quickly.

CPD-21.144 (Rev. 10/22)
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Community-Driven Approaches to Crime Reduction - District Strategic Plan

CHICAGO POLICE DEPARTMENT
' miligaled, would H « Lax security systems and poor or no cameras in the burglarized homes
mm’& s Unsecured/Unlocked homes, garagas, common areas in apartments/condominiums.
as specific as possible. = Easy ingress and egress to business corridors and residential areas.
|
[ Non-enforcement respanse frequiredys T
The non-enforcement response will involve the 19th District Community Policing Office hosting
home-safety seminars, collaborating with block clubs and neighborhood organizations through
ongoing beat meetings, and collaborating with local businesses to enhance their security measures
| and implement best practices to reduce the likelihood of being a target.
‘ Enforcement response (if applicable):
I The 18th District Watch personnel will maintain beat integrity and conduct foot patrols throughout the
retail areas within their assigned beats. Tactical Teams will carry out regular burglary missions during
| their shifts, focusing on localions experiencing increased burglary activity. The District Mission Team
Response will adjust its hours to align with eme_fging burglary patierns, and District Bike Teams will proactively
| Strategy patrol affected areas to enhance police presence.
Describe the overaf |
approach thatwif be  Additionally, 19th District personnel will continue to:
taker lo solva the 4
probiem, based on ihe
is completed | « Provide beat officars with updated Information on retail corridar locations within their beats
::9“5 Non- » Increase high-visibility patrols by uniformed officers
sirategies must b « Conduct systematic patrols of retail corridors using beat cars
included » Give special attention during key pericds auch as openings, closings, and high-volume times
'Y « Increase foot patrols
i g s Conduct traffic missions in affected areas
& « Utilize the automatic license plate reader (ALPR) vehicle
"8 s Perform CTA station checks and ride CTA trains
| = e Assign Day Bike Teams to focus on retail establishments, while Night Bike Teamns
| concentrate cn entertainment venues
= Maintain consistent communication and relationships with retail businesses, sharing best
practices, providing accurate ¢rime-trend information, and ensuring business contact
| infonmation is kept current in department databases.
|
I The District’s combined enforcement and non-enforcement strategies aim to address the root causes
| of these incidents by educating residents on home safety, security, and situational awareness.
| | Collaboration with neighborhood organizations, business ownars, chambers of commerce, and local
' | Root € elscted officials will help empower community members to look aut for their own safety and that of
' Miﬁgatiaou:ei . their neighbors. Coordinating with City Services will ensure adequate lighting in vulnerable areas.
how the Initiatives such as positive loitering events, outdoor roll calls, and targeted burglary missions will
Stategy "‘ﬁ“’ Y further deter criminal activity. Remaining flexible and adjusting Tactical and RBT mission teams in
cause that was response to emerging crime trends will help address underlying issues and support the successful
enalyzed abave apprehension of offenders.
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Community-Driven Approaches to Crime Reduction - District Strategic Plan

CHICAGO POLICE DEPARTMENT
S =] T e e @ of Persannel
Team (esiect onty those tutapply | SPeCHC Roaponse Strategy Activities tvolved in
| {only for thoee selected) A nse
I Lieutenanis:1
® Watch Personnel Focused d.eterrenoe enforcement action, cutdoor roll Sergeants:2
calls, and ncreased fool patrols. Pollce Officars's
Lisutenants:
D Cistrict Coordination Team Sargeants:
Dl‘m Police Officars:5
| ::sourca's Home Safety Seminars {(Security Assessment)
Cleady idsntify what Community Engagement Missions
role eacly leam wilt Beal Mesatings Lieutenants:
m}’ J.[" ”""”ﬁ: &e | ® Community Palicing Attend neighborhood organization meefings Sergeants:1
Strategy. ot only Educate community of home safety/Light up the Police Officers:8
those that apply. Night/Surveillance Cameras
City service requests completed
Lisutanants:
R Taclical / Speciaitzed Units Burglary Missions Sergeants: 1
Palice Officers.8
Lisulenants:
O SDSC Room POD misstons with Tactical Team and Detectives g;g:“': "-‘,ﬁ:‘ N
Civillans: 1
- | Resource Role In Response Strategy Execution _'_h
Other District
| Resources
Kdentity nor-parsonng!
District msources
(technology,
aquipment, efc) that
will be used in
execuling the above
Responss Sirategy
|
p—— _
I ® Bureau of Detechives Aoint Burglary Missions with Taclical Teams
'
|
l
{ Othm Ie;cgpn (non- O Bureau of Counter-Temrorism
Resources
Ide: non-Diadnet CPO
| resovrcas thal will bs
neadad lo ascula lhe
! above Responss Q Other;
i
‘ 4 Other:
l.
1
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

—

specific
roles/responsibiiities

ENtIty feeics only those et agply} | Role/Responaibilities (ondy for thoss seeciac)

O Chicago Parks District B

0O Chicago Public Schools

O Chicaga Transit Authority - o
City Resources B Dept of Sireets and Sanitation Ensuring the street .Ilg_hls are operational as well as trimming "'eff_
Ciearly identifyy what O Department of Transportation
rola each agency wil
play in exacuting the [ Dept of Family and Support Services
%ﬂ“;g“ﬂg 00 Department of Public Health
that apply. O Departmentl of Finance

| O Department of Housing

0 Other: = -

4 Qther: ~

QO Other:

* Entity (specity arg name) Role/Responsiblittics T |
. seminate i i idents concermnil laries and education on

:‘;‘L'::g;y e e iOices xne safety ar:lfzr:;ih;npt;«::lt b:::laﬁes. PRIRSIRSESE
identily what role
%mm will Community Justice Center Prosecuting Burglary Offenders and sharing prosecutorial success stories.
play in axeculing the
Wm&% Chambers of Commerce Dissaminate information to businesses conceming burglaries and education
names and outline on best practices to pravent, and help in the invesligation of burglaries.

i | Gommunity This strategy, combined with the activities outiined above, strengthens the Chicago Polics
gr‘";e':;mma | Department's efforts to increase awareness among community stakeholders and promote rinme
R,';pof,se ';,,,,,gy prevention. Ongoing communication between the 19th District and stakehalders will create
m ;Cmm opportunities for residents and businesses to share public safety concerns, while officers provide
and empower the accurate, up-to-date information on current prevention initiatives. The targeted enforcement efforis
comw;%p o ’:;:90" carried out by the 19th District and other CPD bureaus will help deter the criminal activity described

| soiving the probiem | and support the arrest and prosecution of those respansible.

I

[ e

Focus Metnc (refar to the Distnct Guidance Document for a list of aligned metncs)
Metrics ) . .
Soloct the F: The focused metric will be a decrease in reported burglaries on the aforementioned as well as
Meiric that wil be used | decrease in calla for service for Burglary and Attempt Burglarles.
' § | as the primary
o | measwe fo evaiuate . )
< progress for s Additional Metrics:
@ | protlem Then, list any
§ ofher quantitetive and
quaiitalive outcomes
that you will use lo
3 track progress
F;l‘fdw-U;;_Plan " | Overwhat time horizon wil the T §
Expiain how the Response Strategy be J 1o 3 months 0 4 to 8 months @ Maré han 6 manths
| District witt folow-up to | implemanted? (select one)
CPD-21.144 (Rev. 10/22) Page 9 of 21 Draft/Deliberative Process
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| ensie hat the How fraquently watl District personnei follow-up (o ensure the Rasponse Strategy s having the desired impact?
i Respanse Sirategy is
having the dasimd . 3 o
' impact District Personnet will follow up weekly during SDSC meetings which include the Commander, .
Tactical teams, Community Policing and the Watch. . The districtjwill provide follow up, progress and
! crime data at the regularly scheduled Beat and DAC maetings.
| itigation o
Criteria
: Explain howyouw#t | The problem will be considered addressed when the number of burglaries in the above listed beats
zpacifically know whan
. the problen can be and sectors have decreased.
! considamd
‘sddmssed”. Consider
bath quantitative and
| qualvative
IE
END PRIORITY #2

CPD-21.144 (Rev. 10/22)
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s Conduct outdcor roll calls.

Priority Title Shootings
Priority Type & Violent Crime | O Property Crime | ® Quality of Life
Source B Calls for Service Community Conversations DAC Mestings O Resident Survey Data
- Gheck all that apply & Crime Data | & community intaractions ® Beat Meetings Q Other:
[
1 'E Rationale At the time of this report, shootings in the 15th District have fallen by 50%. 2025 crime data shows
| & Expilain why this is a {hat the district has had 11 reported shootings, compared to 22 in 2024. The 10 Sector, which saw
o | lop priodly for your the most incidents [ast year, has had only 1 incident so far this year. The 30 sector leads Ihe district
| Wwﬁmﬂc‘ m""'m’d“ for | In 2025 with 7 shootings, followed by the 20 Sector with 3. However, the mosl gang and narcolic-
calls for service related incidents, which are a strong indicator of where shootings may occur, are still located in the
endlorcrimedatato | 10 sector Most incidents occurred during the First Walch (5), followed by the Third Watch (4) and
support your the Second Walch (2).
explanalion Bs as
spacific as possible
] 777 Whols / are the victim(s)

Community members.

8 Describe the methods / actions used by Ihe offender (do not include demographic information) Inclixde any
identified palterns such as motives, lypes of waapons used lo commil the ¢rime, how they attempt lo flee the
scene of the cfime, elc.

Problem
Analysis | Offenders typically approach victims either on foot or in a vehicle, open fire, and then flee the scene
mﬂmumdswmmy the same way. They often target individuals involved in narcotics sales or other gang-related activity.
fisted elaments. Be a5
- spacific as possibie
= . :
= L’;’;’f_a’ Time Of Day (sefect i that 14 Watch 2™ Walch ® 39 Watch
[ ;
< 9. What is the location of this criminal aclivity? Use streef names to delineate the boundaries befow:
e Eastern Boundary: Lake Shore Dr
«  Westemn Boundary: Ashland Ave
« Northem Boundary: Lawrence Ave
«  Southem Boundary: Inving Park Rd
Root Cause ) . )
] Analysis igantiy The 10 sector contains the District's Gang Confiict Area, and there is an ongoing gang and narcotic
polential oot causes | issue on Beats 1913, 1814, and 1915. Continuing cur strategies in this area will help maintain the
| of the problem that, & | low numbear of shoating incidents this seclor is experiencing in 2025. With the increase in shootings
i M"m”"’m on 1931’s beat, the District will apply the same strategies to this area in an effort to stop the increase
I from ro-occuming Be in incidents.
23 3pocific 83 possibie
L
[ Response Non-enforcement responsa (required):
| % g riar-r ol The 19th District will continue to implement the following:
‘ & | Ben b solve the

probism, based on the

CPD-21.144 (Rev 10/22)
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Andlysis complated |

ebove Non-

based institutions,

= Community Policing will engage in positive loitering efforts with residents and local faith-

strategles must be ¢ Community Policing will carry out community engagement missions and coordinate with City
Inciuded. Services to ensure requests for improved lighting and graffiti removal are completed.
* The District will collaborate with The Community Justice Center to track arrests made in
Beats 1913, 1914, and 1915, We will alsc begin to frack the same in Beat 1831.
« Community policing will collaborate with businesses, agencies, and faith-based organizations
ta host resource fairs in the affacted area.
*  Community Policing will continue to host the Broadway-Wilson Business Meetings in
collaboration with the Community Justice Center.
Enforcement response (if applicable). ) -
The 18th District will continue to implement the following enforcement actions:
= The 13th District Tactical Teams will conduct narcotics missions, execute search warrants,
and proactively patrol the affected area.
¢ District 19 will collaborate with the Bureau of Counterterrorism (Narcotics and Gang
Investigations).
e The SDSC will carry cut POD missions,
+ The 19th District Watch will maintain beat integrity and conduct foot patrols in the impacted
arsa.
| The combined enforcement and non-enforcement strategies will directly address the root causes of
Root Cause . ] i X . . i
Mitigation Expiain the issue. Increasing police presence, making arrests, collaborating with the narcotics unit, and
how the Response coordinating with City and social services will all contribute to effectively reducing the underlying
gty dmcthy factors driving this activity down
cause that was
snalyzed abave
'“ . # of Personnal
Team (salect oniy thoss that sppiy} (s"d::::m Stratagy Activities invoived in
only selected) Responss Strategy
Increased Foot Patral
Outdoor Roll Calls Lisutenants:1
& Watch Personnel Traffic MIssions Sergeants:3
Focused Dsterrence Enforcement Action Missions Palice Officers:
Disgtrict Lieutenanis:
Personnel O District Coordination Team Sergeants:
Resourcaes Police OHficars;
identily what
role egch team will
play in exacuting the Lieutenamnts:
above Response R Community Policing Community Engagement Missions Sergeants: 1
Sirategy. Fifl out only Police Officers:5
those that apply.
H e T Lisulenanis: 1
% Tactical / Speciaized Units Narcolic/Gang and Quality of Life Missions Stoomeriis3
Police Officars:
Lieutenanls:
s B Serngaanls:1
® SDSC Room Joint POD Missions Police Officers 2
Chnlians:1
" |Rolem Response Strategy Execution -_

Rasource

CPD-21.144 {Rev. 10/22)
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Other District
Resources

Identify non-personnal
Disirici msources
{technology.
equipmenl, elc} that
wili be used in
exocuting the sbove
Response Stralegy.

Other CPD (non-
District)
Resources

identiy non-Deatrict CPO

rosoirgea i vl be
npeded it eraculs the

0 Bureau of Detectives

® Bureau of Counter-Terorism

Narcotic Division conducting Buy/Busts on Beats 1913, 1914 and 1915
Gang (nvestigation Missions

sbowe Ruspanse O Other:
Strategy
F O Other:
| Entity jsefect andy those thet 2ppy) | Role/Rasponsibilitias fondy for those sefecied)
[ - -
| ® Chi Packs District :\Eﬁﬂ:ng with Police to ensure no gang activity or narcaotic sales are taking
Warking with Community Policing Youth Officer concemning intervention for 2
8 Chicago Public Schools risk youth and narcotics/gangs DARE, GREAT, and Officer Friendly
Program
[ 0O Chicago Transit Authority
City Resources —
| Claady identity what [J Dept of Streels and Sanitation
| g ?:d: agency m“? O Depariment of Transporiation
Strategy. ] Working with DFSS, along with other community resources to provide
| Fill out only (3 Dept of Famiy and Support Services opL e
! the apply. O Depariment of Pubfic Health
, O Deparimant of Finance
[ | O Depariment of Housing Providing services for Homeless
| | O Other:
O Other:
| 0O Other;
Community Enlity (spechty ary name) Rota/Rasponsibiites ==y — - i
Resources B
Identify whal role
community
oy's/members will
play in executing the
Response Stralegy.
Provide
L names and outiine —
SPD-21.144 (Reuv 10/22) Page 13 of 21 Draft/Deliberative Process
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T

™ T spectic H
roles/reaponsibifities

| Community

E,,,,;'jf,f,f,‘,',',’,, These strategies will empower the residents by working with city servicas, community outreach, and

Resparse Strakgy the 19th District. The combined efforts will provide altematives to those in the affected areas and lay
and activities Ksted the foundation for a partnership to better their community.

Focus Meiric (refer (o the District Guidance Document far 3 st of aligned maincs)

Select the Focus A decrease in gang and narcotic activity in the defined areas, which will lead to a further decrease in
| as the primary shootings.

i el Additional Metrics:

Over what lime horizon wilf the
| Response Stralegy be 01 110 3 months 0 4 10 6 months More than 6 months
implemented? (sefact one}

Follow-Up Plan | How frequently will District personnal follow-up (o ensure the Response Strategy is having the desired impact?
Explain how the
District will foflow-up fo
enswe that the
Response Strategyis | District personnel will follow up weekly, during SDSC meetings lo ensure the Respanse Strategy is
?::g the desired having the desired impact

M

Asgsezsment Plan

Explain how you wi The problem will be considered addressed when shootings have decreased in calls for service for
spacificslly know when | gang and narcotic activity, and shooting incidents in the 10 Sector, The same criteria will be used to
considerad measure activity in Beat 1931.

g
El

END PRIORITY #3

CPD-21.144 (Rev. 10/22) Page 14 of 21 Draft/Deliberative Frocess
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List the District’s top g

SECTION 2 - COMMUNITY ENGAGEMENT PRIORITIES

o lowest prority. List at Eansr one and no more than thres, high priority engagement activities for each popul

Youth

High Priordity
Engagement
Actlvities

List at laast one
(o more than 3)

Priority #1:
Descrits the engagement

Engage youth at local schoals wilh
the DARE, GREAT, Officer Frisndly
Program

Select only ong; if ¢o-
crealed a paniner
must be listed

® CPD-Driven

O Community- Dfiveay
O Co-Created with

Why is lhis engagement
saclivily @ high priarity for the
District?

1t will provide an opperiunily lo
Educate youth on the dangers
of gangs and drug use

for tha year for each of the listed populations Engagement activities shouid be listed in rank onder from highest
lation.

(Watch,
Tactical/Spacialized Units, elc) play
in the engagemeni?

Participate as guests speakers at
youth relatad engagements

Who i The Districi Painl of Contact for this engagement?

PO Dwight Wikiams

Why was [his individual sefecled as the Paint of Contact for s

engagement?

Officer Williams is the Community Policing Office Youth Officer

Priority #2: Select only ore; if co- | Why is this engagemeni Whet rofe will non-Community
Describe the engagement creatad a partner activity 8 high priovity for the Folicing Personne! (Wafch,
must be Nisled Dislrict? Tactical/Specialized Unils, etc) play
in the engagemeant?
Lathrop Homes Boys and Gids Club . Wa have built a great
0 CPD-Driven Officers from the Watch and district

Wha is the Disirict Boint of Comact for s engagement?

3 Community-Driven
® Co-Creatad with

Lathrep Homes Boys
and Girls Club

relationship with this
arganization and it provides us
with opportunities to co-host
avants which bring youth into a
personal setting with cfficers
as well as to promote heallhy
relationships batwaen police
and youths within the
commurity.

personnel will have an opportunity
to parlicipate in activilies with the
youth in an informal setting, which
can help to better, bulld
relationships between the Pofice
and youth

Officer Owight Wiliams and Civiian Isrma Perres

Why was [his indnadual selecied as the Point of Contace for this

engagemant?

Officer Wiiliams and Civillan Pesres have been continucusly warking

with this nization

Prlority #3:
Describe the engagemsnt

Sevect only one; i
co-created a partner
must ba listed

0O CPD-Driven

O Comewnity-Driven

0O Co-Created with

Why is thys engegement
aclivity & high priority for the
District?

What roie will nan-Commundy
Policing Parsonnel (Walch,
TaclicaliSpeciatizad Units, etc.) play
in the engagemenl?

Who is the Distact Foanl of Contact for ;h:s engagomon!?

Why was s intiwgud! sewcied 8s the Painl of Contact for this

sangagement?

CPD-21.144 (Rev 10/22)
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Older
Adults

High Priosity
Engagament

List gt jeast one
{no mase than 3)

Priority #1:
Describe the sngegement

Senior Safety Seminars

Select aniy one; if co-
crealed a pariner
must be (isted

O CPD-Driven

O Community-Dxiven

B Co-Craatad with

Community Justice
Centar

Wiy is this engagemant
activity a high priodty for the
District?

We have had previous
success educating seniors
on safety issues and
angaging/checking on an at
risk community. This has
hecome a staple event to
host throughout the year.

Policing Personnel (\Walich,
Tactical/Specialized Unis, &lc ) play
in the engagament?

Participate as guests or
speakers and shsre their
experiences as to best practices
and how seniors can protect
themsehves.

hokday luncheons, Bingo, and
field trips..

® Co-Created with

Who iz the District Point of Cantact for s engagament? Wiy was (his indridual sefected as the Poun of Cantact for Ihis
Officer o be appoinied engagement?
Priority #2: Select oy one; ¥ co- | Why is this angagement What role will non-Communidy
Descnbe the engagemant created @ partner aclivily a high priority for the Policing Personnal (Waich,

must be listed District? TaclicalfSpecialized Unhs, etc.) play
Continuing to host Interactive ™ i in the engagement?
activilies throughout the Year. : ese events allow our ) i
Examples are the Senlor Citizen | = o 00 e" older adults o engage with | Faciltators and participants.
Law Enforcement Academy, DO Communily-Driven | their peers and 18th Disirict

Officers In fun, sodal
activitiss.

" Wi is tha Distict Poinl of Contac! for Uus engagerment?

Why was Ihis individual setected as the Poinl of Cenfac for this

Officer to be appolted engagement?
Priority #3: | Select only one: if Why is this engagement What role wilf nen-Community
Describe the engagement co-created a partner | activity a hgh prionly for the Pulicing Personnel (Walch,

must be listed District? Tactical/Specialized Units, efc ) play

in the engagement?

O CPD-Diiven

O Community-Driven

O Co-Created with

Vo is the Disinct Point of Conlact foc this engagemant?

Why was Irs inchwiduad! sevected as the Pomnt of Canlact for ks

engagement?

CPD-21.144 (Rev. 10/22)

Page 16 of 21

Draft/Delibsrative Process



Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

Business

High Priority
Engagement
Activities
List at loast ano
{no mare than 3)

‘ ' Priority #1: Saleci only one; if co- | Why is this engagement What mie will non-Community

Describe. the angagemant creafed a pariner aclivity 2 high priority for the Policing Personnel (Wafch,
must be listed Districl? Tactical/Speciatized Unils, elc.) play
Chamber of Commerce TR iy in the engagement?
mmunity Meetin eeting with communi
Co Hy g 3 CPO-Driven business owners. Officers from the Tactical Team
Community-Dri Aldermanic Office, and ! Entertainment Teams will
o unlty-Drven chamber of commerce is coordinate with Community
® Co-Created with Impartant for the overall Palicing and provide insight as
siralegy in keeping the to what is occurring in their
busingss community safe respeclive areas.
Who is Iie Disérict Point of Comtact for this engagement? Wity wais ihis ndnadual selecled as the Poinl of Canfact fer fis
Officor Tony Mercado nngagemnr" Officer Tony Mercado is & community kalson CAPS
Priority #2: Setect only ane; If co- | Why is this engagement What role wilf non-Community
Dascribe the engagemennt creafed a pariner activly a high prionty for the Policing Personnel (Walch,
must be Hsted District? Taclical/Specialized Unils, elc) play
Business Walks in the angagermeni?
Mesting with the
AICEOinen s . Officers Wil accompany the
businesses located in the Paficing O
O Community-Oriven | fistrict to de Community .oﬁcmg ficers on
s provide safety these walks in order (0 engage
O Co-Created with tips and establish apen with local business owners and

lines of communication

ragidents.

Who is tha District Point of Contact for this angagement7 Wity was this indrvidual selectod &s fhe Point of Comiact for ths
Officer Tony Mercado engagement?
Officer Tony Marcado is a cornmunily kaison CAPS offfcer

Priority #3: T Seiect ory ane; f | Why is this angagement YWhat rola will non-Communay
Dascribe the angagement Mmfed @ pariner | eclivity a high pronty for the Policing Personnel (Watch,

| must be fisted District? Tacticai/Speciabzed Units, etc.) play

in the éngagement?
| 0 CPD-Driven

0O Community-Oriven

O Co-Created with
|
|
Who is the Distnet Point of Contact lor thes engagement? Wiy was Hus inddul solacted 93 the Point of Contact for s
engagement?
CPD-21.144 (Rev. 10/22) Page 17 of 21 Draft/Deliberative Process
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CHICAGO POLICE DEPARTMENT
| Priority #1: Safect only one; ifco- | Why is this engagement What e will nop-Communiy

Dascribe the engagement created a peniner activity a high prionty for the Policing Persannel (Walch,
must be listed District? Tactizal/Specialized Units, elc ) play

Domestic Violence Safety - ( in the engagement?

Workshops . 6se engagements

P CEB=Diivan educate individuals an Assist in Facilitating the
O Gommumnity-Driven | domestic viclence as well | workshop/ events arxd help ta
as provide for an outresch | promote the engagsment.

O Co-Created with to thosa in need of help.

Domestic
Violence

High Priarity
Engagement

List at keas? one
(o more than 3)

Who s the Distnct Pownt of Contsct for this engagamsni?

Wiy wag this individual selected as the Poird of Confact for this

O Community-Driven
0O Co-Created with

subcommittee members on
community outreach and
joint events that help to
Increase awareness and
help lo provide victims with
available resources.

QOfficer to be datermined engagemeant?
Priority #2: Sefect only one; if co- | Why i this engagament What role will non-Community
Describe the ergagameant crealad a parner acfivity a high priovity for the Folicing Persannel (Walch,

must be lisled Orstrict? Taclical/Specialized Units, etc ) piay
Domastic Viclenca Sub-Commiltee in the engagemani?
Moatings & CPD- " Work with DAC

Officers can participate in the
commiltee meelings and
encourage citizens to attend
avents.

Who s the Drstnct Pamnt of Contact for ites engagement?

Why was this individual selecfed as the Point of Contact for this

O Community-Oriven
R Co-Created with

Officar to be determined engagement?
Priority #3: Sefect only one; if Why ‘s this angagameant What role wil non-Community
Describe the 2ngagement co-croatad a pariner | activily a high prianity for the Folicing Personre! (Walch,
must be Nistad Districi? Tactical/Speciatizad Unils, eic.) play
in the engagement?
8 CPD-Driven

Who is the Distnct Point of Contact for this engagement?

Why 3 I8 intnncua! selectad s the Point of Contact for thrs

engagement?
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l Priority #1: Select a spacific Why is this engagament What role will nan-Community

Affinity
Groups

High Priority
Engagement

. Activities

List at lest one
{no mors than 3)

Dascribe the engagerment

19" District Resource Fair

populaiion:

B LGBTQI

O Religious Mincrities
0O Immigrants

= Hamicless Indnddubis
3 Indiv wi Disabilties
& Individuals In Crisis

& Other:

Oomeste Violence
Victims

activity a high prigrity for the Polcing Persennel (Walch,

Distrct? Tactical/Speciatized Units, alc.) play
in the engagement?

The Fair provides

resources and assistanca | Officers can assist in facilitating

for the homeless and these events.

LGBTQ! cammunity that

they otherwise might not be

aware of. It also allows for

community members who

may be in crisis lo find
accass lo professional
assistance.

Who is the Disirict Point of Contact for his engagemen?

Why was this individuel Selected as the Paint of Contact for ihis

Who is the Listncl Foint of Contact for this engag '

R Indiv wf Disabillias
0 individuals in Crinis

X Other:

Domeslic Viclence
Vietimns

hate crimes.

Officer Matthew Gill engagament?
Officer Glil is the District Affinity Officer
_Priority #-2; Select a spsci;c Why i3 this engagemeni what role will non-Communiy
Dascribe the engagement popufation: activity a high prionty for the Poiicing Personmgl (Wafch,
Distrct? Tactical/Spacializad Unils, efc.) play
Affinity Group Crime Seminars | & Le8T! in the engagement?
B Reiigious Minarfes mﬁ%@;ﬂig tows | actas presenters and share
® Immigrants cammunity members about | expertise on the importance of
® Homaless individuals | <fimes that may target reporting and how
them specifically, such as nvestigations work.

Why was this individual seiscled as the Paint of Coneact for ifus

O Homeless Individuals
O tndiv w! Disabilitles
O Individuals in Crisis

O Other:

Officer Matihew Gill engagemem?
Officer Gifl is the District Affinity Officer
Priority #3: Select a Spociic Wy is this engagement Wnat rove will non-Communty
Dascrbe the engagement population; aclivity a high priodity for the Foticing Personnal (Walch,
Distrcl? Tactical/Specialized Units, etc.) play
0O LGETOl in the engagement?
0O Redlgious Minorities
O Immigranis

Who s the Qistrict Paint of Contadt far this engagement?

Why Was lins incividual Selecied 83 tho Pout of Contact for this

engagement?
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COMMUNITY ENGAGEMENT PRICRITIES

{OPTIONAL)

Other District
Engagements
{no mom then 3}

Priority #1: Select anly one; If co-
Cescribe (he engagamant crealed a partner
' must be listed
@ CPD-

Dsiven
0O Community-Driven
D Co-Craaled wilh

Why Is this engagement
activily a high priority for the
Lhistrict?

what raje will non-Community
Puokicing Parsonnef (Walch,
Tactical/SpociaNzed Units. eic.) play
in the engagement?

Who is the (hstnct Point of Conlact for Uins engagemen!?

Why was this mdividus! selected
engagameni?

as the Foint of Conlact for this

Priority #2: Salect only one; if co-
Describe the engagament croated a partner
must be listed
® CPD-Driven

O Commumity-Driven
D Co-Created with

Why is this engagement
achivity 8 high priority for the
Districl?

—
Whal rofe viif non-Communify
Policing Personnel (Walch,
Techcal/Specialired Unils, it ) play
in the engagement?

Wheo is the Distnet Pomt of Convact for iis engagament?

Why was this indiidual selected
engagement?

25 the Point of Contact for (s

Priority #3: | Safect ony one; it Why is this engagement Wiret roe will non-Community
Describe the engagement co-created a pariner | aclivily a high pricdly for ihe Poelicing Parsanns! (Waltch,
must ba listed Disirct? Tacticel/Specialized Units, efc ) play
in the engagement?
0 CPD-Driven

| O cammunity-Driven
0O Co-Created with

Who is the Disinct Pomt of Contact for s angeg

Why was (s indontdual selocted
engagemeni?

as the Poinl of Contoct for th:s
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_ APPROVED BY Print Name [ Slmatine T Dato J
AT

| Chiet, Bureau of Jon P. Hein J P/

= e - L& /] 3Ao¢cé &
Arpa Doputy Glilef | James M. Baier O /%7/6{2;& MQS \cv
I [ A ‘ }

|G g , '24/ 18 vz 2o 28

[ G len BrooKS o Ze

District | ——

| Gommanding Amin Jesanni / \

E.mlﬁt : = /A_,_y : {
beumé‘umemkmlr Richard Thale ,E S \ ‘ VP 25 |

STRATEGIC PLAN DRAFI'INGTEMJ A | ; =t _“_"_'“[

List the nomes of Distrct and Bumsay coniributed fo the content of this , )

| Team Namos [nclude Rank)

Exempt Members Amin Jessani

Watch Persannel

: District Goordinatlon Team Personnel

| community Pollcing Personnel

Sgt. Dean C. Angelo Jr. , PO Tony Mercado, PO Matthew Gill, FO Dwight Williams, Civ irma
Perez

| Tactical / Specialized Unit Personnel

| SDSC Personnel

! Bureau of Detectives Personnel

i Bureau of Organlzed Crime Personnel

OCP Area Coardinator

Qther Personnel
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