Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

District:

Year: 2026

017

SECTION 1 — PROBLEM SOLVING PRIORITIES

Determine and define three problem solving priorities far your District for the coming year, as identified by the community. Provide responses below o delineate
how the District will apply the SARA model of problem solving to each priorily. Please ensure responses are specific and detailed.

PROBLEM SOLVING PRIORITY #1

Priority Title Shooting Violence
Priority Type X Violent Crime O Property Crime O Quality of Life
Source Calls for Service X Community Conversations X DAC Meetings O Resident Survey Data
Check all thatapply | XI Crime Data X Community Interactions X Beat Meetings O Other:
In 2025, the 017th District has experienced a significant reduction in shooting violence. Shooting
incidents are down 62%, and homicides have decreased by 50% compared to 2024. Year-to-date, the
district has recorded 12 shooting incidents, a notable drop from the 31 reported during the same
a period last year.
£ | Ratlonale
£ 3 . While these numbers reflect meaningful progress, reducing violence will continue to remain a top
& | Explain why this Is a N R ) . .
& | top priority for your priority for the men and women of the 017th District, as safeguarding human life is our highest
‘ﬂs‘”"" m"’"’d’ mission. As in previous years, gang activity and the presence of illegal handguns remain the primary
for calls for service | drivers of these incidents.
and/or crime data to
support your
explanation. Be as
specific as possible.
b % 1. Who is / are the victim(s)_?__-- -
Residents, Properly Owners, Businesses, Young Adults, Gang Members, Nan-Residents in the area.
2. Describe the methods / actions used by the offender (do not include demographic information). Include any
Problem idenfified pattems such as motives, fypes of weapons used (o commit the crime, how they aftempt to flee the
2 | Analysis scene of the crime, elc.
@ | Explain the problem
E z,‘ved;s‘edsm]:?emof Gun violence within the area is still predominantly carried out through drive-by shaotings, vehicle-to-vehicle
< | Be as specific as incidents, and assauits in which offenders approach victims on foot. In most cases, offenders flee the scene by
possible. vehicle, and when license plate information is available, the majority of these vehicles are confirmed to have been

reported stolen. Consistent with previous years, social media continues to be a significant catalyst for gang-
related disputes and remains a critical focus of district monitoring efforts.
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CHICAGO POLICE DEPARTMENT

Response

Typical Time of Day (select al that
apply).

18t Watch O 2m Watch [J 3¢ Watch

3. Whal s the location of this problematic activity? Use street names to delineate the boundaries below:
e Eastem Boundary: Kedzie
e Westem Boundary: Pulaski
« Northern Boundary: Foster
s  Southem Boundary: Montrose

Root Cause

Analysls identify
polential root causes
of the problem that, if
mitigated, would
prevent the prablem
from re-occuming. Be
as specific as
possible.

Challenges contributing to ongoing violence include correctional facilities not detaining repeat
offenders and the increased reliance on electronic monitoring, internal and external gang conflicts,
poverty and unemployment, and a persistent lack of community resources.

Non-enforcement response (required):

The district will continue to facilitate information sharing between the SDSC and roli-call personnel, actively
participate in beat and block association meetings, and collaborate with community organizations to support youth
and family engagement as well as educational initiatives. Additionally, all graffiti removal requests, lighting repairs,
and other municipal concems will be submitted through 311 and routed to the appropriate city departments. Any
incidents of domestic-related gun violence will receive immediate follow-up from the Domestic Violence Liaison
Officer (DVLO), with a range of support services offered to affected individuals.

Enforcement response (if applicable):

The 017th District Tactical Teams, consisting of up to 30 Officers and three Sergeants, will maintain their
dedicated missions while adapting operations to address emerging trends identified through data analysis.
Additionally, the 06 Team will remain a key resource, focusing on priority concerns within the 017th District. SDSC
personnel will continue to conduct POD missions. A primary concern raised by the community is the increase in
traffic violations, which may contribute to additional criminal activity within the district. To address this, our officers
will prioritize proactive traffic enforcement and request supplementary support from the Traffic Unit to strengthen
our overall crime-reduction efforts.

Root Cause
Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was

analyzed above.

The district shall maintain active engagement with organizations committed to family and youth
development, with the objective of cultivating leadership, promoting social reform, and advancing the
overall welfare of the community. Roll calls will be conducted with a deliberate focus on specific
criminal activity or emerging issues, thereby enabling Officers to concentrate efforts effectively while
fostering constructive community interaction. In addition, all 311 service requests will be systematically
processed through the appropriate Aldermanic offices, ensuring accountability, preserving community
standards, and addressing minor concerns proactively to prevent their escalation into more significant
challenges.
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CHICAGO POLICE DEPARTMENT

r

District
Personnel
Resources
Clearly identify what
role each team will
play in executing the
above Response
Strategy. Fill out only

development, with the objective of cultivating
jeadership, promoting social reform, and advancing
overall community welfare.

; ok # of Personnel
Team (select only thase that apply) Specific Response Strategy Activities Invoived in
(only for those selected)
Response Strategy |
Whenever operationally feasible, the district will
maintain strict beat integrity while conducting post-
shaoting missions and targeted traffic enforcement
operations. The district will actively engage with Lieutenants:
X Watch Personnel organizations dedicated to family and youth Sergeants:

Police Officers:

(1 District Coordination Team

Lieutenants:
Sergeants:
Police Officers:

those that apply.
) ] Lieutenants:
O Community Policing Sergeants:
Police Officers:
) . Lieutenants:
[ Tactical / Specialized Units Sergeants:
Police Officers:
Lieutenants:
Sergeants:
0 SDSC Room Police Officers:
Civilians:
Resource Role in Response Strategy Execution
Other District SDSC Phones The ability to share real time information
Resources
{dentify non-
parsonnel District
resources
{technology, ALFRS Automatic license plate reader notifications for stolen/wanted vehicles.

equipment, elc) that
will be used in

executing the above
Response Strategy.

Other CPD
{non-District)
Resources

identify non-District CPD
resources that will be
needed lo execute the
ahove Response
Strategy.

Bureau of Detectives

The district will ensure working closely with the Area and the timely dissemination of
updates to all personnel, including SDSC rooms, CAPS offices, and Watch Operations
Lieutenants. This will include the issuance of "Community and Business Alerts” as well
as “Seeking to !dentify” notifications to enhance situational awareness and facilitate

proactive response efforts.

O Bureau of Counter-Terrorism
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Other: Troubled Building Unit

The district will ensure strict enforcement of gang- and narcotics-related ordinances with
respect to building owners and properties in disrepair, thereby addressing conditions
that contribute to criminal activity and promoting the safety and welfare of the
community.

O Other:

City Resources

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

Chicago Parks District

The district will collaborate closely with the Chicago Park District and Park
Security to monitor graffiti, loitering, and overall cleanliness, ensuring that
parks remain free of criminal activity. Additionally, the district will proactively
address potential conflicts related to encampments while providing available
services to individuals residing within them.

i Chicago Public Schools

Youth eventsfinvolvement/collaborations.

O Chicago Transit Authority

Clearly identify what — - _ -
role each agency will | X Dept of Streets and Sanitation Street and alley light maintenance, graffiti removal.
z’lay 4 e’s’;eg'::’a"tggtge X Department of Transportation | Street sign maintenance and replacements.
Fill out only those [J Dept of Family and Support Services
that apply.
O Department of Public Health
Department of Finance Continue requests for additional ALPR systems.
X Department of Housing Collaborate in offering services to encampment residents
1 Other:
1 Other:
(O Other:
Entity (spectly org name) Role/Responsibilities
The district will provide support with 311 service requests, facilitate the sharing
Elected Officials .Of mformatpn through socn.al media, and collaborate with community partners
in the planning and execution of local events.
Community
Resources S ;
alvation Arm
Identify what role . Y R Collaborations and events.
community Youth Outreach Services
org's/members will
play in executing the
Response Strategy. The district will collaborate with community partners to connect Chicago
Provide residents and families to resources that promote stability, support overall well-

organization names
and outline specific
roles/responsibilitie
s.

DFSS

being, and empower individuals to thrive.

Youth Explorer Program

The district will provide youth with positive and educational experiences within
the Chicago Police Department, fostering engagement, learning, and
community trust.
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
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The district will promote proactive community involvement in initiatives such as block cleanups, beat meetings, __‘

] Community
| Ownership neighborhood watch programs, and the submission of 311 service requests to ensure ongoing monitoring and
| E’;ﬂag"" g:v.;:;?egy maintenance of neighborhood conditions. Such engagement empowers residents to assume leadership roles in
l an;pactivnies listed collaborative problem-solving alongside their neighbors. Furthermore, community members are urged to continue
| above will establish to report incidents directly to 911, rather than relying salely on Aldermanic offices of social media platforms, to
m’:m tt::o on | ETSUE timely and effective law enforcement response.
a leadership role in
= SONINg the probiem. = i e ———
I Focus Metric (refer to the District Guidance Document for a list of atigned metrics):
Metrics Reduction in shooting/homicide incidents.
. Selact the Focus
| Metric that will be
| used as the primary
measure to evaluate | Additional Metrics:
| progress for this
problem. Then, list . ) I 5 = . . i .
[ any other quantitative The district will continue to prioritize beat meetings as a mechanism for fostering community engagement,
| and qualitative collaboration, and feedback. Furthermore, achieving a measurable reduction in calls for shots fired will remain a
| ‘v’,‘i‘ﬁs"s""z "'I atiyou primary objective.
} progress.
1 Over what time horizon will the
Response Strategy be 1 to 3 months [1 4 to 6 months O More than 6 months
‘ s implemented? (select one)
o How frequently will District personnei follow-up to ensure the Response Strategy is having the desired impact?
£ | Follow-UpPI ithi : ; — ,
E .W p Fian Follow-up within one to three months will be documented in quarterly reports, enabling timely adjustments to
| '8 g’i‘p’a‘" wbl?lv;'bl?:w-u address areas of concem. Issues persisting beyond six months will undergo more in-depth review, particularly
l S | 10 ensure that the P | incidents involving court proceedings, problematic properties, or other complex matters.
I & | Response Strategy Is
having the desired
| Impact
!
[
]
Mitigation
! Crite'ria Statistical data will be utilized to demonstrate declines in 911 calls, police service requests, and 311 service
zp’a.m'" ';%m will | submissions related to shootings and gang activity.
when the problem
i can ba considered
= ‘addressed’.
| Consider bath
| quantitative and
l approaches.
END PRIORITY #1
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PROBLEM SOLVING PRIORITY #2

| Priority Title Robberies
| Priority Type X Violent Crime | O Property Crime O Quality of Life
I o N . . .
: Source X Calls for Service & Community Conversations {J DAC Meetings [ Resident Survey Data
.‘ Check &ll that apply Crime Data X Community Interactions Beat Meetings O Other:
Although robberies within the district have declined by 44% compared to the prior year, they continue
P to represent a key concern for the community. While such incidents occur throughout the district, the
.g Rationate greatest concentration is observed within the boundaries of 1722 and 1723. The majority of robberies
| 'S | Explan why thisisa in these areas take place on public thoroughfares, with the remainder affecting the business
I S gp ”%13; dyeour community. Analysis of Caboodle and CompStat data indicates that the majority of reported robberies
s
specific numbers occur between 2100 and 0200 hours.
for calls for service
and/or crime data (o
support your
explanation. Be as
Specific as possible.
[V alat = 4 "Whois 7 are the victim(s)?
Businesses (employees and customers), Citizens (pedestrians and drivers), delivery drivers.
i
Problem 5. Describe the methods / actions used by the offender (do not include demographic information). Include any
© | Analysis identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
9 | Explain the problem | scene of the crime, efc.
‘s | by describing each of
€ | the listed elements. ) ) )
< | geas specific as The maijority of robberies occurring in public areas involve offenders arriving in stolen motor vehicles. This
possible. determination is based on license piate information provided by victims and witnesses, as well as data obtained

from area surveillance cameras at the time of the incidents. In a substantial proportion of these cases, offenders
are armed with handguns, carry out the robbery, and subsequently fiee in the identified stolen vehicle.

Typical Time of Day (sefect ali that
apply)-

15 Watch 0 2™ Watch X 39 Watch
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CHICAGO POLICE DEPARTMENT

|
|
|
|
|

o

Response

5. Whatis the location of this ciminal activity? Use street names to delineate the boundaries below:
s Eastern Boundary: Kimball
s  Western Boundary: Kostner
« Northern Boundary: Lawrence
e Southern Boundary: Irving Park

Root Cause
Analysis ldentify
potential roat causes
of the problem that, if
mitigated, would

The 017t district is bound by a commercial shopping corridor alongside a densely populated
residential area, strategically located in proximity to a major expressway. The majority of robberies are
opportunistic in nature, with offenders frequently targeting retail establishments due to their prevalence

prevent the problem | within the area along with a heavy population of citizens on the public way

from re-occurring. Be

as specific as

possible.

=0 - = Non-enforcement rZsponse (required): T
The district will continue to conduct beat meetings and engage with neighborhood assaciations to provide updates
on crime patterns and issue community alerts. Additionally, the district will collaborate closely with the local
Chamber of Commerce to disseminate alerts and reach a broad business audience. Efforts will be made to
educate and inform targeted groups, enhancing awareness and fostering community-wide participation in crime
prevention initiatives.

Response

Strategy

Describe the overall Enforcement response (if applicable):

approach that will be

taken to solve the e . L .

problem, based on The district will augment police presence within the area through the deployment of Tactical Teams and the

the Analysis implementation of foot patrol operations. A significant concem expressed by the community is the escalation in

:'ompleledn above. traffic violations, which may serve as a contributing factor to additional criminal activity, including robberies, within

strategies mustbe | the district In response, the district will emphasize rigorous, proactive traffic enforcement and formally request

included. augmented support from the Traffic Unit to further strengthen and sustain our comprehensive crime-reduction
strategy. These initiatives are specifically designed to suppress criminal activity and are further supported by the
strategic utilization of Automated License Plate Readers (ALPR) on beat vehicles operating within the district.
By providing education to residents and business owners, the district aims to reduce the likelihood of

Root Cause victimization. Maintaining consistent communication is essential, including the dissemination of safety

Mitigation Explain guidance and preventive measures. Intelligence on crime trends, as well as issued crime and

how the Response business alerts, will be shared through social media platforms to ensure timely awareness and

Strategy directly :

ddaceas helroot community preparedness.

cause that was

analyzed above.

T Specific R s Ackivith # of Personnel
District Team (select only thase that apply) pecific Response Strategy il tnvolved In
Personnel {only for those selected) Response S y
gl::r?vlggne;y et The district will increase patrols in identified areas of
[ole each team will concern, utilizing Automated License Plate Readers Lieutenants:

. 5 Watch Personnel A . Sergeants:
play in executing the (ALPR) on assigned beat vehicles to enhance Police Officers:

above Response

enforcement and surveillance capabilities.
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r
|

Strategy. Fill aut only

thase that apply. Lieutenants:
J District Coordination Team Sergeants:
Police Officers:
The district will engage proactively with residents and
‘ N business owners through regular business corridor Lieutenants:

X Community Policing meetings, Commander-led discussions, and beat Sergeants:
meetings to foster collaboration, address concerns, and Police Officers:
enhance pubiic safety within the community.

The district will conduct missions specifically focused
on robbery prevention, increasing operational presence | | o tenants:

X Tactical / Specialized Units and collaborating with Area Detectives to identify and Sergeants:
address robbery patterns. Police Officers:
The district will maintain continuous monitoring of PODs | Lieutenants:

& SDSC Room and coordinate with neighboring SDSC rooms to relay | Se'geants:

X . . e Police Officers:
pertinent intelligence to officers operating in the area. Civilians:

Resource Role in Response Strategy Execution

] ) Provide safety tips and informational materials, including flyers, to residents,

Other District Community Organizer businesses, and community stakeholders to promote awareness and enhance
Resources public safety.
Identify non- - - - -
personnel District Our analyst will systematically collect and analyze intelligence through
resources Caboodle and Tableau, and will disseminate pertinent information to adjoining
(technology. SDSC Analyst districts and operational units within the area to facilitate coordinated and
equipment, efc) that strategic enforcement initiatives.
will be used in
executing the above
Response Strategy.

The district will create “Seeking to [dentify” notices based on captured video of wanted

offender(s). Relevant updates and information will be consistently shared with the SDSC

X Bureau of Detectives room, CAPS office, and Watch Operations Lieutenants. Additionally, the district will
generate robbery pattern analyses, as well as community and business alerts, to ensure
timely dissemination of critical information.

Other CPD OB ; .
(non-District) ureau of Counter-Terrorism
Resources
Idenlify non-District CPD
resources that will be
needed to execute the
ahove Response 0 Other:
Strategy.
O Other:

City Resources
Clearly identify what
role each agency will
play in executing the
Response Strategy.

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

O Chicago Parks District

O Chicago Public Schools

O Chicago Transit Authority
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Fill out only those
that apply. The district will ensure compliance with city service requests, including
| maintenan i h of all d sidewalks, to promote a
& Dept of Streets and Sanitation aintenance, rep'a|rsA, and the upkfeep .a eys and sidewalks, to p
safe and well-maintained community environment.
. O Department of Transportation
| : [ Dept of Family and Support Services
| O Department of Public Health
! O Department of Finance
‘ O Department of Housing
3 Other:
1 The district will raise awareness among constituents regarding Community
Alerts and i i h social media platforms and
X Other: Elected Officials erts n. evolving crime patterns through social media p m
l community newsletters.
| {J Other:
l Entity (specify org name} Role/Responsibilities
The district will actively engage with business owners to share safety
& PEBA and other local Chamb -
Community 'er atbad guidance, Community Safety Alerts, and information on crime patterns within
Resources of Commerce's -
Identify what role o - - - - =
' community The district will provide ongoing reminders to businesses and their employees
org's/members will Business Owners regarding safety practices, crime prevention measures, and situational
l play in executing the e
Response Strategy. :
| Provide
| organization names
and outline specific
| roles/responsibilitie
| s.
]
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Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empawer the
community to take on
a leadership role in
solving the problemn.

=

The district will strategically utilize alt available community resources, with particular emphasis on stakeholders
within the areas most impacted by crime, to facilitate comprehensive outreach and enhance awareness among
residents and business proprietors. Community Safety Alerts will be disseminated, and safety guidance will be
emphasized to promote heightened vigilance and ensure the safety of residents, patrons, and visitors within the
affected areas.

Additionally, efforts will be made to improve environmental security through the addition, upgrade, or repair of
lighting in poorly lit areas of private property and surrounding businesses, the installation and modernization of
surveillance cameras, and the implementation of deterrent measures within businesses, including the
establishment of Standard Operating Procedures (SOPs) for employees.

The district will also support victims in pursuing the prosecution of offenders and will maintain active participation
in court advocacy programs to ensure community commitment to justice and public safety.

Metrics

Select the Focus
Metric that will be
used as the primary
measurs (o evaluate
progress for this
problem. Then, list
any athor quantitative
and gqualitative
outcomes that you
will use fo track

progress.

Focus Metric (refer to the District Guidance Document for a list of aligned metnz;):

Reduction in the reported number of 017t District robberies.

Additional Metrics:

_— e — e e e

Assessment Plan

Follow-Up Plan

Explain how the
District wil! follow-up
to ensure that the
Response Strategy is
having the desired
impact

Over what time horizon will the
Response Strategy be
implemented? (select one)

O 1 to 3 months Tj 4 to 6 months X More than 6 months

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

The district will conduct follow-ups with the Citywide Robbery Team, Area 5 Detectives, and the 017th District 06
Mission Team to share and gather intelligence on emerging crime patterns. Additionally, the Affinity Officer will

perform follow-up calls to provide victims with mental health resources, obtain any further details they may recall
regarding the robberies, and relay that information to the assigned Detectives to support ongoing investigations.

|
|

Mitigation
Criteria

Explain how you will
specifically know
when the problem
can be considered
“addressed"”.
Consider both
quantitative and
qualitative

=

Quantitative metrics demonstrating a reduction in incident numbers will serve as evidence that the district's
response has been effective in addressing 017th District Priority Problem #2

approaches.

#
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END PRIORITY #2
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PROBLEM SOLVING PRIORITY #3

Analysls

Priority Title Burglaries
Priority Type O Violent Crime | Property Crime | 0O Quality of Life
Source Calls for Service Community Conversations DAC Meetings (] Resident Survey Data
Check all thatapply | (x| Crime Data {0 Community Interactions X Beat Meetings 0 other:
Rationale This year, the 017th District recorded a significant 36% decline in burglaries, down from 276 incidents
Explain why this is a in 2024 to 178 in 2025.
fop prionity for your
district Provide
specific numbers
for calls for service
and/or crime data to
support your
explanation. Be as
Spechic as possible.
% 7. Who is / are the victim(s)? - T - -
017t District residents and business owners.

8. Descnibe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, efc.

Burglaries were identified by the community as a problem-solving priority for the 017th
District due to their direct impact on residents’ sense of safety and quality of life. Community
Problem members expressed ongoing concerns regarding residential and commercial burglaries, noting
Analysis that these offenses create lasting fear, financial loss, and distrust within neighborhoods. In
Explain the problem .. v - .
by describing each of | addition, burglary patterns often indicate repeat offenders and can be linked to broader
the iisted elements. | criminal activity within the district.
Be as specific as
possible.

Community feedback, combined with crime data,, demonstrated that addressing burglary
trends would have a meaningful impact on reducing overall crime and improving
neighborhood stability. As a result, burglaries were again prioritized to allow for focused
enforcement, targeted prevention strategies, and strengthened collaboration between residents,
patro! officers, and investigative units.
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Typical Time of Day (select all
that apply).

& 1%t Watch 27 Watch O 34 Watch

9. What is the Jocation of this cnminal activity? Use street names to delineate the boundaries helow:
e Eastern Boundary: Pulaski Rd
s Western Boundary: Cicero Ave.
« Northern Boundary: Foster Ave.
e Southern Boundary: Irving Park Rd.

e e e et

Root Cause
Analysis /dentify
potential root causes
of the problem that, if
mitigated, would

Reduced alertness among community members, increasing susceptibility to crime
Insufficient lighting conditions

Response

addresses the root
cause that was

prevent the problem e Substandard or improperly secured locks
from re-occurming. Be o )
as specific as o Weak or poorly maintained window structures
possible.
ST T T T T T T "Non-enforcement response (required)-: o T

e Hosting regular beat meetings to provide updates and address community concerns

e Working closely with the local Chamber of Commerce to share alerts and reach a large business
Response audience
Strategy e  Partnering with neighborhood associations to keep residents informed about crime patterns and
Describe the overall emerging trends
approach that will be P, : . —— . . . . .
Tara o o e Coordinating with elected officials to distribute information and alerts through their social media
problem, based on platforms
the Analysis
complated above.
Non-enforcement - -
strategies must be Enforcement response (if applicable):
included.

« Conducting directed missions focused on burglary-prone locations

« Increasing patrol presence in areas with frequent burglary activity

It is essential to educate residents and business owners to help reduce their risk of victimization.
Root Cause Maintaining consistent communication allows us to provide practical safety tips and guidance on how
:"'“gﬂtg’“ Explain | to avoid becoming a target. Additionally, sharing intelligence on crime trends, as well as issuing crime
ow the Response . ) ) o

Strategy d,-,':f;,o,y and business alerts through social media, helps keep the community informed and aware.

analyzed above.
1. # of Personnel
District ; erat =
P tric Team (select only those that apply) Spacific Response, S gy,Activities Involved in
ersonnel (only for those selected) Response Strateg
Resources = _

Clearly identify what
role each team will
play in exacuting the
above Response
Strategy. Fill out only
those that apply.

e Increasing foot patrols to enhance officer
presence in targeted areas

s  Maintaining high-visibility policing to deter
potential offenders

Lieutenants:
Sergeants:
Police Officers:

X Watch Personnel

DO 24 444 (Dau._4099)
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-—

e Deploying directed missions focused on
locations with elevated burglary activity

O District Coordination Team

Lieutenants:
Sergeants:
Police Officers:

X Community Palicing

s  Sharing timely social media postings and
alerts to keep the community informed

» Ensuring city service requests are
completed to address environmental
conditions contributing to crime

e« Holding reguiar beat meetings to engage
with residents and provide updates

e  Conducting burglary assessments for both
residents and businesses to help
strengthen security

Lieutenants:
Sergeants:
Police Officers:

X Tactical / Specialized Units

Conducting directed missions targeting burglaries and
other index crimes

Lieutenants:
Sergeants:
Police Officers:

s  Sharing real-time data to enhance
situational awareness and responsiveness

Lieutenants:

Other District

Resources
Identify non-
personnel District
resources
(technology,
equipment, efc) that
wilt be used in
executing the above
Response Strategy.

. o Sergeants:
X SDSC Room . _Conductmg POD missions to address Police Officers:
identified crime patterns Civilians:
Resource Role in Response Strategy Execution

SDSC Phones

Providing officers an the street with real-time information to enhance response

and situational awareness

Other CPD
(non-District)

Resources

Identify non-District CPD
resources that will be
needed to execule the
above Response
Strategy.

X Bureau of Detectives

. Developing burglary patterns and issuing alerts to keep the community

and businesses informed

s  Sharing updates and information on case status with the SDSC room,

CAPS, and Watch Operations Lieutenants

G Bureau of Counter-Terrorism
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[
{

O Other:

[ Other:

City Resources

Entity (select only those that apply)

Role/Responsibilities (onfy for those selacted)

0O Chicago Parks District

O Chicago Public Schools

O Chicago Transit Authority

X Dept of Streets and Sanitation

Ensuring compliance with city service requests and verifying that city lighting is
adequate and fully operational

O Department of
Transportation

Clearly identify what
role each agency will | {3 Dept of Family and Support Services
play in executing the =
Response Stralegy. [ Department of Public Health
Fill out -
":Iato a';,,;;'y jroze O Department of Finance
[0 Department of Housing
O Other:
1 Other:
J Other:
Entity (specify org name) Role/Responsibilities
Neighborhood Associations and | Assisting with information gathering and disseminating updates through social
Community Elected Officials media
Resources
{dentify what rol Lo
commf‘};’;_vtya v Chambers: Peterson/Pulaski s Sharing timely alerts to keep the community informed

org's/members will

Business & Industrial area,

e Collaborating on community events and conducting security

play in executing the

Respanse Strategy. NRC, PEBA assessments

Provide

organization names . .

and outline specific | g ciness Owners Providing regular updates and reminders on burglary patterns to keep the
roles/responsibilitie community informed

s.

Community

Ownership e |Installing or upgrading security measures for homes and businesses, such as surveillance cameras
Explain haw the and alarm systems

Response Strategy «  Enhancing lighting in dark areas around residences and businesses to improve visibility and safety

and activities listed
above will establish
and empower the
community to take on
a leadership rofe in
solving the problem.

e  Supporting victims in pursuing prosecution of offenders
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o o o e e

Focus Metric (ref;r-fa the District Guidance Document for a list of aligned metrics):

Metrics Reduction in the number of 017® District reported burglaries.

l
Select the Facus

’ Metric that will be
used as the primary
measure to evaluate

l progress for this

! problem. Then, list

| any other quantitative

r and qualitative Additional Metrics:
outcomes that you

! will use (o track

progress.

Over what time honzon will the
Response Strategy be {J 1 to 3 months d 4 to 6 months A More than 6 months
implemented? (select one)

Follow-Up Plan |y Frequently will District personnel follow-up to ensure the Response Stralegy is having the desired impact?

Explain how the
District will follow-u . . . . - A )
to ensure that the P The district's quarterly report provides an opportunity to review burglary statistics, allowing any emerging changes
Responss Strategy is | or trends to be identified and addressed promptly.

having the desired
impact

Assessment Plan

Mitigation
Criteria

gg’;’;g;;wknyz:’wm A measurable decrease in burglary numbers will indicate that the response strategies have been successful in
n addressing Priority Problem #3 in the 017th District.

when the problem

can be considered

“addressad”.

Consider both

quantitative and

| qualitative

l approaches.

END PRIORITY #3

MO 24 444 (Deoar A0/09) Daooa 48 ~f 98 Diraf iDialils [ =]
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List the District's top priority engagement activities for the yea
to lowest priority. List at least one, and no more than three,

SECTION 2 — COMMUNITY ENGAGEMENT PRIORITIES

r for each of the listed populations. Engagement aclivities should be fisted in rank order from highest
high priarity engagement activities for each population.

COMMUNITY ENGAGEMENT PRIORITIES

Youth

High Priority
Engagement
Activities

List at least one
(no more than 3}

Priority #1:
Describe the engagement

Structured programs for youth
emphasizing physical fitness,
nutritional education, and financial
literacy.

Select only one; if co-
creafed a partner must
be listed

® CPD-Driven

0O Community-Driven

® Co-Created with
cPS

Why is this engagement
activity a high priority for the
District?

Designed to strengthen
relationships between youth
and police officers and to
promote increased
engagement with young
residents in the district.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, efc) play in
the engagement?

The CPD Recruitment Division will
participate in prominent community
events, and the CPD athletic teams
will facilitate youth engagement
initiatives in parntnership with the Park
District.

Who is the District Point of Contact for this engagement?

PO Dave Vazquez

Why was this individual selected as the Point of Contact for this
engagement? District Youth Liaison Officer

Priority #2:

Describe the engagement

The 017th District will organize and
host “Evening with CPD", an
interactive community event aimed
at strengthening relationships
belween local youth and police
officers. The event will target
students, families, and officers for
an evening of mentoring,
educational workshops, and
recreational activities.

Select only one; if co-
created a partner must
be listed

CPD-Driven

& Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

The event will foster trust
and open communication,
provide positive role
models, and encourage
youth to actively
participate in building a
safer, more connected
community within the
017th District.

What rofe will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, elc) play in
the engagement?

It will include Officer led sessions on
personal safety, conflict resolution,
and career opportunities in law
enforcement.

Who is the District Point of Contact for this engagement?

PO Dave Vazquez

Wiy was (his individual selected as the Point of Contact for this
engagement? District Youth Liaison Officer

Priarity #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

O CPD-Driven

00 Community-Driven

0 Co-Created with

Why is this engagement activity
a high priority for the District?

What role will non-Community
Palicing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?
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COMMUNITY ENGAGEMENT PRIORITIES

Older
Adults

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Conduct Senicr Subcommittee
meetings

Select only one; if co-
credted a partner must
be listed

CPD-Driven

O Community-Driven

0O Co-Created with

Why is this engagement
activity a high priority for the
District?

The 017th District provides a
range of sefrvices to the
senior community, including
safety tips, guest speakers,
and interactive events, These
programs offer a dedicated
forum for seniors to discuss
crime and disorder issues
that directly affect their lives.
Additionally, they provide
valuable information on
topics such as identity theft
prevention, personal safety,
and home security, helping
seniors stay informed and
empowered.

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, elc) play in
the engagement?

Depending on the nature of the
presentation, other units—such as
the Financial Crimes Unit—may be
invited to serve as guest speakers at
meetings.

Who is the District Point of Conlact for this engagement?

Why was this individual selected as the Point of Contact for this

PO Mary Jane Parks engagement? District Senior Liaison Officer
==

Priority #2: Select only one; if co- Why is this engagement What role will non-Community
Describe the engagement created a partner must | activity a high prionty for the Palicing Personnel (Watch,

be listed District? Taclical/Specialized Units, elc) play in
Senior Living Facility Presentations the engagement?

. Delivers comprehensive
& CPD-Driven Additional officers may be assigned

0O Community-Driven

] Co-Created with

safety guidance to
communities,
emphasizing the
prevention of victimization
from deceptive practices,
telephone fraud, and other
criminal offenses.

to support sglecific aspects of the
event, including managing sign-in
tables, assisting guest speakers, and
serving as table hosts.

Who is the District Point of Contact for this engagement?

PO Mary Jane Parks

Why was this individual selected as the Point of Contact for this
engagement? District Senior Liaison Officer

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

OO CPD-Driven

] Community-Driven

id Co-Created with

Why is this engagement aclivily
a high priority for the District?

What rale will non-Community
Policing Persannel (Watch,
Tactical/Specialized Units, efc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was (his individual selected as the Point of Contact for this

engagement?
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COMMUNITY ENGAGEMENT PRIORITIES

High Prlority
Engagement
Activities

List at least one
{no more than 3)

Priority #1:
Describe the engagement

Business security assessments

Select only one; if
co-created a partner
must be listed

CPD-Driven
0O Community-Driven

[ Co-Created with

Why is this engagement
aclivity a high priority for the
District?

This initiative enables direct,
personal engagement with
businesses and their
employees, providing safety
guidance, identifying patential
vulnerabilities, and
recommending improvements
to create a safer environment.

What role will non-Community Palicing
Personnel (Watch,
Taclical/Specialized Units, etc) play in
the engagement?

Officers in attendance are afforded the
opportunity to foster constructive and
positive interactions with community
members.

Who is the District Point of Conlact for this engagement?

Why was this individual selected as the Point of Conlact for this

PQ John Becker engagement? District Business Liaison Officer
Priority #2: Select only one; if Why is this engagement What role will non-Communily Policing
Describe the engagement co-created a partner | activity a high priority for the Personnel (Watch,
must be listed District? Taclical/Specialized Units, etc} play in
Coffee with a Cop: Business Edition the engagement?
; The 017th District will host . \
5 CRRDINEN Area 5 Detectives will be

AN Nd 444 {Qasr 4092

O Community-Driven

Co-Created with

Local Businesses

“Coffee with a Cop:
Business Edition” at a
centrally located café or
community space. This
informal event invites
business owners,
managers, and staff to
meet with officers in a
relaxed environment. The
initiative will foster
enhanced trust and
communication between
the CPD and the business
community, promote
greater awareness of
crime trends and effective
preventive measures, and
strengthen collaboration in
addressing safety
concerns throughout the
district. Topics covered will
include:

e Recognizing and
preventing
shoplifting,
burglary, and
fraudulent
fransactions

e Cybersecurity tips
and protection
against scams
targeting
businesses

« Emergency
preparedness
and response
procedures

e Reporting

Erocedures and

invited to share their expertise
and provide insights on crimes
affecting the business
community.

_DNoca 40 of 98
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CHICAGO POLICE DEPARTMENT

how to
collaborate with
CPD and Area
Detectives for
ongoing crime
prevention

PO John Becker

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this
engagement? District Business Liaison Officer

Priority #3:
Describe the engagement

Select only one; Iif
co-created a partner
must be listed

0 CPD-Driven

J Community-Driven

O Co-Created with

Why is this engagement activity
a high priority for the District?

What rofe will non-Community
Palicing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selecled as the Paint of Contact for this

engagement?

LN 24 444 [Deas _40UIDD)
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COMMUNITY ENGAGEMENT PRIORITIES

Priority #1:
Describe the engagement

Domestic Violence Outreach.

Selact only one; if co-
created a pariner must
be listed

® CPD-Driven

K Community-Driven

0O Co-Created with

Why is this engagement
activity a high priority for the
District?

The high volume of reported
domestic violence incidents
within the district

What role will non-Community
Palicing Personnel (Watch,
Taclical/Specialized Units, etc) play in
the engagement?

Through the Community Policing
Office, we will host educational
engagements with the community
facused on domestic violence,
providing information on available
resources and outlining proper crime
reporting procedures. The watches
will complete Domestic Violence
Assessment forms and are able to
distribute informational pamphilets,
providing detailed explanations of the
Order of Protection process.

PO Mary Jane Parks

Who is the District Point of Contact for this engagement?

Why was this individual selecled as the Paint of Contact for this
engagement? District Domestic Violence Liaison Officer

Priority #2:
Describe the engagement
Teen Dating Awareness "In her
. shoes”

Domestic

Violence

High Priority

Engagement

Activitles

List at lgast one

(no more than 3)

Select only one; if co-
created a partner must
be listed

CPD-Driven

00 Community-Driven

0 Co-Created with

Why is this engagement
activity a high priority for the
District?

This event serves a dual
purpose, engaging youth
while raising awareness
about domestic violence, with
the goal of preventing the
continuation of the cycle of
abuse and reducing the risk
of victimization in adulthood.

— =
What role will non-Community
Policing Parsonnel (Wafch,
Taclical/Specialized Units, efc) play in
the engagement?

Provides additional support ta the
Domestic Violence Liaison Officer
(DVLO) in ensuring a successful
event and facilitates positive
interactions between officers and the
community.

Who is the District Point of Contacl for this engagement?

Why was this individual selected as the Point of Contact for this

must be listed

0O CPD-Driven
[ Community-Driven

O Co-Created with

PO Mary Jane Parks engagement? District Domestic Liaison Officer
Priority #3: Select only one; if Why is this engagement activity | What rofe will non-Community
Describe the engagement co-created a partner | a high priority for the District? Palicing Personnel (Walch,

Taclical/Specialized Units, efc) play
in the engagement?

Who is the District Paint of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

LN N4_A44 (Do 40427
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COMMUNITY ENGAGEMENT PRIORITIES

Affinity
Groups

High Priority
Engagement
Activities

List at least one
{no more than 3)

Priority #1:
Describe the engagement
Unhoused Outreach

Select a specific
population:

O LGBTQI

0 Religious Minorities
I immigrants
Homeiess Individuals
O Indiv w/ Disabilities
O Individuals in Crisis

0 Other:

Why is this engagement
aclivity a high prionity for the
District?

The 017th District has a
significant unhoused
population. Outreach efforts
provide an opportunity for the
CPD to build trust with this
community as a whole. By
partnering with service
providers and third-party
organizations to serve as
liaisons, the district can
facilitate positive interactions
and help strengthen
relationships between officers

and the unhoused papulation.

What role will non-Community Policing
Persanne! (Walch,
Tactical/Specialized Units, efc) play in
the engagement?

Police Officers will support the Affinity
Officer in outreach efforts and
community engagements, fostering
positive interactions with individuals
during these events.

Who is the District Point of Contact for this engagement?

PO Argisa Teli

Why was this individual selected as the Point of Contact for this
engagement? District Affinity Officer

Priority #2:
Describe the engagement
Nutritional provisions and clothing

will be made available to unhoused

individuals, as well as to migrant
individuals and families
experiencing need.

Select a specific
population:
O LGBTQI

O Religious Minorities
& Immigranis

& Homeless Individuals
O Indiv w/ Disabilities
O Individuals in Crisis

O Other:

Why is this engagement
activity a high priority for the
District? It addresses the
immediate needs of
vulnerable populations while
fostering trust and positive
relationships between law
enforcement and the
community. By providing
essential resources such as
food and clothing, and
partnering with service
organizations, the CPD can
engage directly with
unhoused and migrant
individuals and families in a
supportive and non-
confrontational manner.
These efforts not only
promote community safety
and well-being but also
enhance the department's
ability to build tasting
relationships, gather valuable
information on community
needs, and prevent potential

crises before they escalate.

What role will non-Communily Policing
Parsonnel (Watch,
Taclical/Specialized Units, elc) play in
the engagement?

Non-Community Policing personnel,
including Waich Officers and Tactical
Units, will provide operational support
during the engagement. Their roles
may include ensuring overall event
safety, assisting with crowd
management, supporting logistical
needs, and serving as additional
points of contact for community
members. This allows Community
Policing Officers to focus on direct
interaction, education, and resource
distribution while maintaining a secure
and organized environment

Who is the District Point of Contact for this engagement?

PO Angisa Teli

Why was this individual selected as the Point of Contact for this
engagement? District Affinity Officer

Priority #3:
Describe the engagement

Select a specific
population:

gLGaTtal

O Religious Minorities
O immigrants

0O Homeless Individuals
O Indiv w/ Disabilities
O Individuals in Crisis

[ Other:

Why is this engagement activity
a high prionity for the District?

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?




Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

Who is the District Paint of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
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COMMUNITY ENGAGEMENT PRIORITIES

Priority #1: Select anly one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, elc) play

in the engagement?
O CPD-Driven
O Community-Driven

O Co-Created with

Who is the District Point of Contact for this engagement? Why was this individual selected as the Foint of Contact for this
engagement?
Priority #2: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnal (Watch,
must be listed District? Tactical/Specialized Units, etc) play
in the engagement?
O CPD-Driven
(OPT’ON AL ) 0 Community-Driven
O Co-Created with
Other District
Engagements
(no more than 3)

Who is the District Point of Contact for this engagement? Why was (his individual selected as the Point of Contact for this
engagement?
———=
Priority #3: Select only one; if Why is this engagement What role will non-Community
Describe the engagement co-created a partner | activily a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, efc) play

in the engagement?
O CPD-Driven
O Community-Driven

1 Co-Created with

Who is the District Paint of Contact for this engagement? Why was this individual selecled as the Point of Contact far this
engagement?
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