Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

District: 016 Year: 2026

SECTION 1 - PROBLEM SOLVING PRIORITIES

Determine and define three problem solving priortties for your District for the coming year, as identified by the community. Provide responses below to delineate
how the District will apply the SARA model of problem solving to each priority. Please ensure responses are specific and delailed.

| PROBLEM SOLVING PRIORITY #1

Priority Title Burglary from Motor Vehicle
Priority Type O Violent Crime | Property Crime | O Quality of Life
Source X Calls for Service & Community Conversations O DAC Meetings [0 Resident Survey Dala
o | Check allthat apply Crime Data O Community Interactions X Beat Meetings 0 Other:
c
'E Rationale
@ | Expainwhy thisis a | Burglaries from Motor Vehicle is a district-wide concem. The issue continues to be a topic of
¢y | top priorty for your . . . L
district. Pravide discussion at meetings throughout the district.
speciflc numbers
for calls for service T .
and/or crime data to | Beat 1622 cumently has the most reported Burglary from Motor Vehicle incidents accounting for 13%
Suppl:'lfd.'yoﬂn'-lfsoas of the total, however, our top 3 beats impacted are 1622, 1633, and 1611.
-t 3pecicaspossible | ___ _ _ e ———— e
1. Who is/are the victim(s)?
Victims are vehicle owners that reside within the 016th district or are in the area visiting.
2. Describe the methods/ actions used by the offender (do notinclude demographic information). include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
Problem scene of the crime, efc.
Analysis .
Explain the probiem Burglary from Motor Vehicle reports often include itemns that are left visible and/or valuables that are left in
by describing each of | unlocked vehicles.
the Gstad elements.
Be as specific as
» | possible.
Typical Time of D
2 ikt o 19 Watch [ 2™ Watch & 3 Watch
-3 §
< 3. Whalis the localion of this problemalic aclivity? Use slreel names to delineate the boundaries below:
s Eastern Boundary: Cicero
¢  Western Boundary: City Limits
« Northem Boundary: City Limits
s  Southern Boundary: Belmont
Root Cause Burglary from Motor Venhicle tends to occur as a crime of opportunity. Many times, vehicle owners leave
Analysis wentiy | their doors unlocked and their valuables visible. Consistent education to residents regarding the
ﬁff’fmﬂ"ﬂ’ raot 03"1::‘8; importance of securing vehicles and removing valuables from vehicles is critical in resalving this issue.
e problem s
mitigated, would
Pﬁg’mVer’;f_ g'cz D’Qb""ge Coordination with Bureau of Detectives regarding crime pattems may assist in reducing these
as specific as g incidents.
possible.
T Response - Non—enforc;mentresponse (required): -t T
2 | Strategy The Community Policing Office will continue an education plan that consists of the #9pmroutine, this will stress
€ | pescribe the overa# | the importance of consistently checking to make sure valuables are removed from vehicles and doors are locked.
] :
2 | approach that wil be | This education plan will be implemented throughoutthe year and will be advertised through social media, events,
& | taken to solve the y
- probiam, based on and meetings throughout the district.
the Analysis
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

campieted above. Enforcement response (if applicable):
Non-enforcement | pnhanced strategic missions for burglary to motor vehicle will continue in the district throughout 2026 with an
strategies must be " )
Included. added focus on the top 3 beals. Missions will include POD, traffic, covertitactical and foot patrol.
Root Cause Education of residents and ongoing strategic missions will decrease the prevalence of this ongoing
Mitigatlon Expiin | jssye.
how the Response
Sirategy directly
addresses the roof
cause that was
analyzed above.
. # of Personnel
Team (salect anly those that apply) e Lol egy Activities Involved in
(only for those selacted)
Response Strategy |
1stwatch burglary from motor vehicle and traffic Lievtenants: 1
Watch Personnel £ 3 Sergeants: 1
missions Police Officers: 4
- BNA Lieutenants:
District Coordination Team Sergeants:
District Police Officers:
Personnel
Resources
Clearly idertify what f f f : i Lieutenants:
D te fi i ding the 5
role each team wil & Community Policing . \ESEImmELs SR1et) I.n orma_ el s Sergeants: 1
play in executing the importance of securing vehicles. Police Officers: 8
abave Respanse
Stretsgy. F@ out only
those that apply.
o Lieutenants: 1
X Tactical / Specialized Units Burglary from Motor Vehicle missions. Sergeants: 1
Police Officers: 10
ConductPOD missions. Conductdaily roll calt briefings | Lieutenants: 1
< : . ; Sergeants: 1
X SDSC Room to ensure Officers have current information regarding Police Officers: 2
crime conditions and localions. Civilians:
Other District Resource Role in Response Strategy Execution
Resources
identify non-
personnel District
resowrces
{technology.
equipment, efc) that
wil be used in
executing the above
Response feqy.
Bureau of Detectives Coordinate information regarding current crime pattems and alerts.
Other CPD
(non-District) L1 Bureau of Counterterrorism
Resources
IdertiTy non-District CPD i . .
resources that oill ba Other: Area Teams Joint missions targeting areas identified through crime analysis.
needed fo execule the
. X Other: Suburban Law Intelligence sharing including crime pattems, community alerts and
Enforcement business alerts with suburban agencies.
City Resources Entity (sutect oniy thase that spply) | Role/Responsibilities foniy for toss salectad)
Cioarly identfy what | [ Chicago Parks District
role each agency wil N :
play in exacuting the | [ Chicago Public Schools
FR;,soF ut: :.m’:iy" O Chicago Transit Authority
that apply. Dept of Streets and Sanitation | Lighting and tree rimming services
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CHICAGO POLICE DEPARTMENT

[ Departmentof Transportation

[ Dept of Family & Support Services

O Department of Public Health

O Department of Finance

[ Department of Housing

[ Other:

[ Other:

[0 Cther:

Entity (specity org name)

Role/Responsibliities

Community
Resources

Local Businesses

Safety information will be distributed to patrons and employees.

Identify what role
community
org's/members wi¥
play in executing the

Local news media

We will work with lacal news media (Nadig News, Polish Daily News, Block
Club Chicago) to provide lrends, pattems, and safety information that can be

shared with residents.

Response Strategy.
Provide
organization names
and outline specific

Chambers of Commerce

We will work with local Chambers of Commerce to distribute safety information

to residents.

roles/responsibilitie
s.

Elected Officials

We will work with elected officials to share information with constituents
regarding crime trends, patterns, and safety information.

Community

Ownership
Explain how the
Response Sirategy
and activities Usted
above will establish
and empower the
communily to take on
a leadership role in

Solving.the probien.

During community meetings and events within the district, residents will have the opportunity to speak with
Officers. Residents will be supplied with educational materials at said meetings and events that will assist them.

Assessment Plan

Metrics

Select the Focus
Metric that will be
used as the primary
measure (o evaluate
progress for this
problem. Then, kst
any other quantitative
and qualiative
outcomes that you
will use fo track
prOgress.

Focus Metric (refer fo the Disirict Guidance Document for a list of aligned melrcs):

Decrease in Burglary from Motor Vehicle.

Additional Mefrics:

Follow-Up Plan
Expiain how the

Over what ime horizon will the
Response Stralegy be
implemented? (select one)

3 1to 3 months

O 4 to 6 months

® More than 6 months

District will foflow-up
to ensure that the
Response Strategy is
having the desired
impact

How frequently will District personnel follow-up to ensure the Response Stralegy is having the desired impact?

Metrics will be addressed and reviewed weekly at disbict intelligence meelings, during CompStat, and through

community meetings and events.
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Mitigation
Criteria

Explain how you will
specifically know
when the problem
can be cons
“sddressed"”.
Consider both
quantitative and
qualitative
approaches.

The problem will be considered addressed when data analysis shows a significant decrease in raw numbers and
residents express a noliceable improvement in perceived safety.

END PRIORITY #1
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| PROBLEM SOLVING PRIORITY #2

Analyals

Response

Priority Title Burglary
Priority Type O Violent Crime | Property Crime | O Quality of Life
Source Calls for Service & Community Conversations O DAC Meetings [1 Resident Survey Data
Check af that apply Crime Data O Gommunity Interactions Beat Meelings J Cther:
Rationale There has been an uptick in commercial burglaries throughout the district within the past year.
Explain why this s a Commercial burglary prevention will be our main focus for this year. Crime stats as well as continued
top priorfly for your expressed concem from business owners within the district have made this a priority.
district. Provide
specific numbers
for calls for sarvice
mﬁ'm 10 | Beat 1614 has had the most commercial burglaries accounting for 21% of the total, however, our top 3
expianation. Be as beats impacted are 1611, 1621, and 1634.
specific as possible.
=14 " Whois/are the victim(s)? =55
Victims of commercial burglaries are usually small retail stores, restaurants and barstavems.
5. Describe the methods/ actions used by the offender (do not include demographic information). include any
identified patlerns such as motives, types of weapons used to commit the crime, how they alempt ko flee the
Problem scene ofthe crime, elc.
Analysis . : i . .
Explain the problsm | Commaercial burglaries occur most frequently during ovemight as well as early moming hours when the
by dascribing 6ach of | establishments are closed, and involve forced entry into the establishment, typically by breaking a window.
the ksted elements.
Do 5 Spacax as Typical Time of D 1 tha:
ca e Q| a fact all that
- Wi‘,’y), HSES ® 1% Watch 2 Watch ® 3 Watch
6. Whatis the localion of this criminal aclivity? Use street names to delineate the boundaries below:
e Eastern Boundary: Cicero
e Westemn Boundary: City Limits
e Northemn Boundary: City Limits
¢ Southern Boundary: Belmont
 Root Cause
M’Wmﬂw Many commercial burglaries occur during ovemight and early moming hours; this gives the burglars
of the problem that, if | @n opportunity to target businesses that are closed.
mitigated, would Poorly secured commercial properties with no or non-functioning security cameras tend to be an easy
prevent the problem .
re-occurTing. and attractive target for burglars.
as specic
possible. _—
Non-enforcement response (required);
Response Community Policing members & will meet regularly with business owners, managers and employees
S to address safety concems.
Descnbe the overal
approach that will be
taken (o salve the Enforcement response (if applicable):
prablem, based on
compleied above. District tactical teams and watch personnel will conduct burglary and traffic missions with an added
Mﬂm focus on the top 3 beats.
strafegles m. . o _
included. Bicycle patrol wilt be utilized throughout the year as weather pemnits in order to access areas within
the district that are typically not accessible by vehicle patrol within the districts business comidors.

CPD-21.144 (Rev. 10/22)
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Root Cause Prevention efforts for commercial burglaries will mainly focus on lighting, cameras, propery
’g‘:gg‘z‘s‘ 5:‘:‘:‘" functioning security systems and internal security (i.e. cash registers left open) in order to clearly
Strategy d,h‘;”y display no cash is left behind. Regular meetings with business owners regarding safety issues will be
addresses the root | held regularly.
cause that was
analyzad above., P
Specific R Strat Activities s o
pecific Response egy Activ N
Team (select only those that apply) {only for those selectod) Involved in
Response Strategy
Traffic missions Lieutenants:
® Watch Personnel Bicycle Patrol .Saii?c?gfﬁ;’ers- TBD
Enhanced patrol of business corridors Varies
District Lieutenants:
Personnel O District Coordination Team DNA Sergeants:
Resources Police Officers:
Cilearly identity what Community awareness and educalion as previously
rofe each team wil d ibed Lieutenanls:
phy n exscuting the Community Policing ot Sergeants: 1
above Response Business safety workshops and regular business safety POll-igCe oml:ers- 8
Stralegy. Fill out anly checks. .
thase that apply.
T ted enf issi and intelti Lieutenants: 1
Tactical / Specialized Units : " orcement missions intefligence Sergeants: 1
shanng. Police Officers: 8
Lieutenants:
SDSC Room POD Missions, roll call briefings. gi:igciagﬁ:cers.
Civilians:
Other District Resource Role in Respanse Strategy Execution
Resources
Identfy non-
personnel District
rasources
{technology,
equipment, eic) that
will bo used in
executing the above
|_Response Strateqy.
& Bureau of Detectives lnforTn atiop ar?d intelligence sharing regarding commercial burglary pattemns
and investigations.
Other CPD
(non-District) 0 Bureau of Counterterrorism
Resources
Identiy non-Distnct CPD
resources that will bo
X] .
needed lo exacule the Other: Suburban Law Intelligence sharing with suburban law enforcement partners.
above Response Enforcement
Strategy
[ Other:
Entity (sefect only those that apply) | Role/Responsibilities (oaly for those selectod)
City Resources | [ chicago Parks District
Clearly identify what
role each agency wit | O Chicago Public Schools
ay i exocuting the
Response Strategy. | O Chicago Transit Authority
z’;f:‘:’:";’y those Dept of Streets and Sanitation | Tree timming and lighting
O Departmentof Transporiation

CPD-21.144 (Rev. 10/22)

Page 6 of 17

Draft/Deliberative Process




Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

Assessment Plan

[ Dept of Famity & Support Services

[0 Department of Public Health

[0 Department of Finance

O Department of Housing

O Other:

Community
Resources

Identify what role
communily
org's/members will
phy in executing the
Response Sirategy.
Provide
organization names
and outline spacific
roles/responsibliitie
s

Entity (specify org name) Role/Responsibliities

Local elected officials Assist in distribution of safety information and promole community
participation in positive loitering and community building events.

Assist in distribution of safety information and promote community
Local Chambers of Commerce | participation in positive loitering events and community building events by
utilizing monthly newsletters as well as other outlets as necessary.

. Assist in distribution of safety information and promote community

Local Faith Based s e = . -

Oraanizations participation in positive loitering events and community building events by
9 disseminating information in bulletins and other publications.

Communlty
Ownership
Explain how the
Response Strategy
and activities Bsted
above will estabiish
and empowsr the
communily fo take on
a leadership role in
salving the problom.

The listed strategies and activities will empower business owners by conveying knowledge and abilities to prevent
themselves from becoming victims.

Metrics

Select the Focus
Metric that will be
used as the primary
measure {0 evaluate
progress for this
problem. Then, fist
any other quantitative
and quaitative
outcames that you
wil use fo track
progress.

Focus Melric (refer fo the District Guidance Document for a list of aligned metrics):*

Reduction in the number of reported commercial burglaries

Additional Metrics:

Follow-Up Plan
Explain how the
District wil folow-up
to ensure that the
Response Strategy is
having the desked
impact

Over whal time horizon will the
Response Strategy be O 110 3 months O 4 to 6 months & More than 6 months

implemented? (sefect one)

How frequently will District personnel follow-up o ensure the Response Strategy is having the desired impact?

Metrics will be addressed and reviewed at weekly district intelligence meetings.

Mitigation
Crterla

Explain how you wil
specifically know
when the problem
can be considered
“addressed™.
Consider both
qusantitative and
quaRative
approaches.

The problem will be considered addressed when data analysis shows a significant decrease in
burglaries and when residents express that they are feeling safe and secure in regards to commercial

burglaries.

| PROBLEM SOLVING PRIORITY #3

CPD-21.144 (Rev. 10/22)
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Priority Title Motor Vehicle Theft
Priority Type 0 Violent Crime | X Property Crime O Quality of Life
Source X Calls for Service O Community Conversations O DAC Meetings [0 Resident Survey Data
o | Check alithatapply | ® Crime Data 00 Community Interactions & Beat Meetings [0 Other:
€
E Rationale The number of Motar vehicle theft incidents have steadily increased within the district and has
g spphﬂ V!’"};o"'_"is oﬁr a | become a concem of community members expressed at meeting and events.
= d,-s,m‘- f p,,m{, Beat 1633, 70 reported - 16% of total, has the most reported incidents within the district followed by
specificnumbers for | peat 1622 & 1634.
ealls for service
and/or crime data to
support your
expianation. Be as
| __ L specfc as possible.

7. Who is /are the viclim(s) ?

Victims are vehicle owners who reside in or are visiting the area.

8. Describe the methods/ aclions used by the offender (do not include demographic information). Include any
identified patterns such as mofives, types of weapons used to commit the crime, how they atlempt to flee the
scene of the crime, efc.

Problem Offenders target vehicles that are left running with the keys in the ignition. Other times access to
Analysis vehicles is gained by forced entry (breaking windows).
Expfain the problem
by describing each of
the Ested elements. Be
as speciic as Typical Time of Day (seiect at
2 | possivle. S . 15t Watch 00 2™ Watch & 3% Watch
g that apply).
® 9. Whatis the localion of this criminal activity? Use slreet names fo delineate the boundaries below:
& « Eastern Boundary: Cicero
s  Western Boundary: Halem
« Northem Boundary: Peterson
« Southem Boundary: Belmont
Root Cause
Analysis idently | The root cause for motor vehicle theft tends to be a crime of opportuni
potential root causes v B by
of the problem that,
mitigated, would
prevent the problem
from re-occurring. Be
as specific as
possidie. _ _ __ =
Non-enforcement response (required):
Community Policing members will work with community partners to distribute resources and safety information
regarding motor vehicle theft prevention.
Response Social media will also be utilized as an outletregarding the consequences of leaving motor vehicles unoccupied
Strategy with the engine running.
Describe the overall
approach that will be
e taken to solve the
@ | problem, based on the = = -
5 Anal/sis foted Enforcement response (if applicable):
@ | ebove. Non-
3 enforcement The 016th District Tactical teams and beatcars will conduct motor vehicle theft and ALPR missions regularly with
me’:s L) an added focus on the top 3 beats.
Beat cars will patrol areas for unoccupied vehicles with the engine running.
Root Cause The listed enforcement strategies along with partnership with the community are all necessary steps
mg:fg:“ E"P?” in which we can positively address matar vehicle theft.
Strateqy directly

CPD-21.144 (Rev. 10/22)

Page 8 of 17 Draft/Deliberative Process



Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

addresses the rool
cause that was

analyzed above.
Specific R Strategy Activi el
Team (select only those that apply) {[:c:bfm::!onsu ) gy Activities Involved in
o Response Strategy
Motor vehicle theft missi Lieutenants:
Xl Watch Personnel ffic missi © S Sergeants: 1
Traffic missions Palice Officers:4
i Lieutenants:
District O District Coordination Team DNA Sergeants:
Personnel Police Officers:
Resources
Clearly identify what
rofs each team wi Cammunity Policing Officers will work with community | | ;o tenants:
lay in executing the < . - . . . . >
‘a’bove Res Community Policing resources to distribute information regarding motor Sergeants: 1
DONISY hicle thef i Police Officers: 8
Strategy. Fil out anly vehicle theft prevention.
those that apply.
Motor Vehicle Theft Missions Lieutenants:1
X Tactical / Specialized Units R . Sergeants:3
Traffic/ALPR Missions Police Officers:30
Conduct POD Missions gutenants;
; rgeants:
Xl SDSC Room Roll call briefings Police Officers:2
Civilians:
Resource Role in Response Strategy Execution
Other District
Resources
Identify non-personnel
District resources
(technology,
equipment, elc) that
will be used in
executing the above
Response Sirategy.

Other CPD (non-
District)
Resources

Identify non-District CPD
resources that will be
neadad lo axecule the

X Bureau of Deteclives

Timely dissemination of crime pattemns and community alerts

O Bureau of Counterterrorism

X Other: Suburban Law

Continued intelligence sharing with partner suburban agencies when pattems

m:;-ﬂsma Enforcement may be crossing city boundaries.
O Other:
City Resources | EMItY (ssiect onty those that spply) | Rola/Responsibilities fony for those sefected)
Clearly identify what Chi o
role each agency wil O Chicago Parks Dislrict
play in executing the | (0 Chicago Publiic Schools

CPD-21.144 (Rev. 10/22)
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Rasponse Siralegy. ; ; :
Fill out only those O Chicago Transit Authority
that apply. X Dept of Streets and Sanitation | Address lighting and tree trimming issues in affected areas
) Department of
Transportation
[ Dept of Family & Support Services
[0 Department of Public Health
O Department of Finance
T Department of Housing
0O Other:
O Other:
O Cther:
Community Entity (specity org name) Raole/Responsibilities
Resources Promote community participation in positive loitering and community building
Identify what roke Local elected officials events. Share community alerts and safety bulletins for dissemination through
communly i i i
org's/mambers wil social media ouﬂe§ and -el-'nal! bla.sts. _ __
play in executing the Promote community participation in positive loitering events and other
Response Strategy. Lacal Chambers of Commerce | community building events by disseminating information in monthly
Pravide arpanization newsletters
names and outiine .
f:nma onsibilities | | ocal faith-Based Organizations Promote participatian in positive loitering and ather community building everts
by disseminating information in bulletins.
Community
Ownership During positive loitering and community building events that will take place in the district, community members
Explain how the will collaborate with members of the Chicago Police Departm entto make their presence known and have a voice
:;c:x:;ns I.Biﬁs”:;%y in standing againstcriminal activity taking place in their neighborhoods. These events are also an opportunity to
above wil establish educate the community and share safety information.
and empower the
communiy to take on
a lpadership rola in
| solving the problem.
Metrics Focus Metric (refer to the District Guidance Document for a list of aligned metrics):
Select the Focus
UM:;ZC asm:‘w“pﬂr:neary Reduction in the number of motor vehicle thefts
measwure o avakate
progress for this
problem. Then, fst any
cother quanfitative and | Additional Metrics:
qualfative ouicomes
that you wil use lo
frack progress.

Assessment Plan

Follow-Up Plan
Explain how the
District wifl follow-up to
ansure that the
Response Strategy is
having the desired
ampact

Over what lime horizon will the
Response Stralegy be
implemented? (selectone)

O 1to 3 months

0 4 to 6 months

& More than & months

How frequentlly will District personnel follow-up to ensure the Response Strategy is having the desired impact?

Metrics will be addressed and reviewed at least weekly at district intelligence briefings and during CompStat

preparation.
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Mitigation The problem can be considered addressed when focus metric numbers fall to an average of ather beats and
gxﬂm:ow il when residents inform 16th district personnel during beat meetings, events, and other district events that they
ool you have seen a noticeable change.

END PRIORITY #3
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SECTION 2 - COMMUNITY ENGAGEMENT PRIORITIES

List the District's top prionity engagement aclivities for the year for each of the listed populations. Engagement activilies shoukl be kisted in rank order from highest
fo lowest priority. List at least one, and no more than three, high priority engagement activities for each population.

COMMUNITY ENGAGEMENT PRIORITIES

Priority #1:
Describe the engagement

YDAC and Youth Explorer
engagements will be held
frequently. The YLO will make it
a priorily o expand attendance.

Select anly one; if co-
created a partner must
be fisted

& CPD-Driven

O Community-Driven

O Co-Created with

Why is this e
activilty a high priority for the
District?

Establishing, maintaining,
and improving
relationshipsis essentialin
building bonds between
the youth and the police
officers in the community.

What role will non-Community
Policing Personnel (Walch,
Tactical/Speciafzed Units, efc) play in
the engagement?

Beat officers and Tactical officers
will also participate so the youth
can become more familiar with
the officers in their community.

Who is the DIstrict Point of Confact Tor this sngagement?

Youth Liaison Officer

~Why was this individual sefected as ihe Poinl of Contact for fis

engagement?
The YLO works regularly with

the youth within the district

Youth

High Priority
Engagement
Activities

List at least one
{no mare than 3)

Priority #2:
Describe the engagement

Community policing officers will
continue to show presence at
park districts, school events,
and block parties and will
participate in youth sporting
events.

Select only one; if co-
crealed a pariner must
be fisted

0O CPD-Driven

O Community-Driven
R Co-Created with

Park Districts &
Schoals

Why is this engagement
activity a high priority for the
District?

Sports activities help build
stronger positive
relationships between
youth and paolice officers. It
helps develop teamwork
and a sense of belonging
that can benefit youth.

What role will non-Community
Policing Personnel (Walch,
Taclical/Specialized Units, elc) play in
the engagement?

Officers outside of the community
policing office will participate in
sporting events when feasible.

Who is the District Paint of Contact fi

or this engagement?

Why was this individual selected as the Point of Contact for this

engagement?
Youth Liaison Officer The YLO works regularly with the youth within the district.
Priority #3: Select anly one; if Why is this engagement activily | What rofe will non-Community
co-crealedapartner | a wgh priority for lhe District? Polcing Personnel (Watch,
YLO and Community Policing must be fisted Tactica¥Specialized Units, etc) play
Officers will atlend community, Such events promote in the engagement?
istri i bonding with the officers,
school and park district events. 0 CPD-Driven 9 Officars outside of the

We will seek out new Youth
explorers and will participate in
youth sporting events.

3 Community-Driven

O Co-Created with

which helps with building

strong relationship with youth

in our community

community policing office will
participate when available.

Who is the District Point of Conlact for this engagement?

Youth Liaison Officer

Why was this individual selocted as the Point of Contact for this

engagement?

The YLO works regularly with the youth within the district
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COMMUNITY ENGAGEMENT PRIORITIES

Older
Adults

High Priority
Engagement
Activities

Lisi af least one
(no more than 3)

Priority #1:
Describe the engagement

Financial scams as well as
deceplive practice scams
continue to be a concemn for the
Older Adultpopulation within the
district. We will continue in our
efforis to educate the older adult
pommunity regarding these
issues.

We will do this by working with
senior living facilities, senior
clubs and churches within the
community.

Select only one; if co-
created a pariner
must be listed

0O CPD-Driven
O Community-Driven

® Co-Created with

Senior Living
Facilifies/

Park Districts/
Senior Groups

Why is this engagement
activity a high priorily for the
District?

The Older Adult population
within the district continues
to increase and the amount
of financial and deceptive
scams are increasing.

This as well as concem
from community members
make this a high priority for
this highly vulnerable
population.

What role will non-Comumunity
Policing Personne! (Watch,
Tactical/Speciatized Units, etc) play

in the engagement?

We will work with Bureau of
Detectives to stay updated on
current crime pattems and
current financial scams.

Who is the District Point of Contact for this engagement?

Why was Ihis individual selected as the Point of Contact for this

engagement?
Older Adult Liaison Officer The Older Adult Liaison Officer works regularly with Older
Adults
Priority #2: Selgct only one; if co- | Why is this engagement What role will non-Commiunity
Describe the engagement created a pariner aclivity a high priority for the Folicing Personnel (Watch,
must be listed District? Tacbba?&peciaﬁzed Units, etc) play
The Older Adult Liaison Officer TRl in the engagement?
will, on a regular basis continue i e well-being ot the older
g ® CPD-Driven Beat cars may assistin the

to check on the well-being of the
older adult population.

0 Gommunity-Driven

O Co-Created with

adult population within the
district is a high priority due
to the vulnerability of this
group.

check the well-being of the
Older Adult population if
needed.

Who is the District Point of Canlact for this engagement?

Older Adult Liaison Officer

Why was [his individual selecled as the Point of Contact for this

engagement? -

The Older Adult Liaison Officer works regulary with Older

Adulls
Priority #3: Select only one; if Why is this engagement What rake will non-Community
Describe the engagement co-created a partner | activily a high priority for the Polficing Personnel (Walch,
must be listed District? Tactical/Specialized Units, elc) play
in the engagement?
C CPD-Driven

0O Community-Driven

0O Co-Created with

Whao is the District Point of Contact for this engagement?

Why was this individual sefected as the Point of Contact for this

engagement?

CPD-21.144 (Rev. 10/22)
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

’ COMMUNITY ENGAGEMENT PRIORITIES

High Prioriy
Engagement
Activities

List at boast one
(no move than 3)

Priority #1:
Describe the engagement

The Business Liaisan Officer
will meet regulary with
businesses within the district to
to ensure the proper
funclionality of security systems
in order to prevent businesses
from becoming victims of crime.

Select only one; if
co-crealed a pariner
must be fisted

® CPD-Driven

O Community-Driven
O Co-Created with

Why is this engagement
activity a high priority for the
District?

Crimes againstbusinesses
within the district are an
ongoing concem of
business owners
expressed regularly,
making this a high priority
for the disfrict.

What rale will non-Community Policing
Personnel (Walch,
Taclical/Specialized Units, eic) play in
the engagement?

We will work closely with Area
Detectives to stay updated on
recent crime pattems and
business alerts and make
adjustments to ensure proactive
paltrol during peak hours.

Who is the District Point of Comtact for this engagement?

Business Liaison Officer

Why was Ifiis individual Selecled as the Point of Contact for this

engagement?

The Business Liaison Officer works regularly with businesses.

Priority #2: Select only one; if Why is this engagement What rale will non-Community Policing
Describe the engagement co-created a partner | aclivily a high priority for the | Personne! (Walch,
must be listed District? Tactical/Speciakized Units, elc) play in

The Business Liaison Officer
will visit with businesses within
the district regularly and
address safety concems.

00 CPD-Driven
O Community-Driven
® Co-Created with

_Local
Businasses

Communication with
business owners and
allows effective safety and
information sharing
including business aleris
and patierns.

the engagement?

Taclical and Robbery and
Burglary team Officers will visit
local businesses as needed to
address safely concerns.

Beat Officers will conduct premise
checks and familiarize themselves
with all businesses located on
their beat

Who is the District Point of Contact for this engagement?

Business Liaison Officer

Why was this individual selected as the Point of Contact for this

engagement?

The Business Liaison Officer works regularly with businesses.

Priority #3: Selec! only one; if Why is this engagement activity | What rofe will non-Communily
Describe the engagement co-crealeda partner | ‘a high priorily for the District? Policing Persannel (Watch,
must be fisted Taclical/Specialzed Units, etc) play
in the engagement?
O CPD-Driven

4 Community-Driven

0O Co-Created with

Who is the District Poinl of Contact for this engagement?

Why was this individual selected as the Poinl of Conlact for this

engagement?

CPD-21.144 (Rev. 10/22)
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Community-Driven Approaches to Crime Reduction - District Strategic Plan

C

HICAGO POLICE DEPARTMENT

M

COMMUNITY ENGAGEMENT PRIORITIES

Domestic
Violence

High Priority
Engagement
Activities

List at last one
(no more than 3)

Priority #1:
Describe the engagement

The Domestic Violence Liaison
Cfficer will follow up with
domestic violence victims, meet
with domestic violence agencies,
and share resources that can be
beneficial to victims.

Select only one; i co-
created a partner
must be listed

0O CPD-Driven

0O Community-Driven
= Co-Created with

Local domestic
violence agencies

Why is this engagement
activily a high priorily for the
District?

QOur goal is to reduce
domestic incidents and
provide victims with
resources.

What role will non-Communily Policmg
Personnel (Walch,
Tactical/Specialzed Units, etc) play in
the engagement?

Beat officers will pay special
attention to high-risk victims and
have necessary resources readily
available to assist the DV vicims.

Who is the District Point of Contact for

Domestic Violence Liaison Officer

this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

The Domestic Violence Liaison Officer works regularly with
domaestic violence victims and domestic violence based

and plan engagements for the
community.

O Co-Created with

Local domestic
violence
organizations

agencies.
I-P"'°|’ity #2: Select only one; fco- | Why is this engagement What role will non-Community Poficing
Describe the engagement created a pariner activity a high priority for the | Personnel (Walch,
must be listed District? Tactical/Specialized Units, elc) play in
DV subcommittee members will ™ ML o " the engagement?
j . e goal is to reduce the
péleaet;:jegl;:?;g :r’.g lss:res:de 0 CPD-Driven numger of victims The Detective Division will follow-
awareness in the community, Community-Driven | affected by domestic up with the vicims and assist
violence. them by providing upcoming court

information and status of the
case.

Domestic Violence Liaison Officer

Who s the Dislrict Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

angagement?

The Domestic Violence Liaison works consistently with
domestic violence viclims and agencies.

O Community-Driven

O Co-Created wilh

— e
Priority #3: Select only one; ¥ Why is this engagement What rofe will non-Communily
Describe the engagement co-created a partner | aclivity a high priority for the Policing Personnel (Walch,
must be listed District? Tactical/Speciaized Units, elc) play
in the engagement?
O CPD-Driven

Who s the District Point of Contact for

this engagement?

Why was Ihis individual selected as the Point of Contact for this

engagement?

CPD-21.144 (Rev. 10/22)
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

Affinity
Groups

High Priority
Engagement
Activities

Uist at keast one
(no more than 3)

Priority #1:
Describe the engagement

The ALO will conductregular
oufreach with individuals
experiencing homelessness and
members of the LGBTQ+
community by completing well-
being checks, sharing
information on available
shelters and support services,
and helping connect individuals
to resources when appropriate.
The ALO will also maintain
contact with community groups
and participate in community
and school-based events when
passible.

Select a specific
population:

X _GBTA!

-1 Religious Minorities
O Immigrants

X Homeless Individuals
O Indiv w/ Disabilities
C Individuals in Crisis

O Other:

Why is this engagement
activity a high priority for the
District?

Individuals experiencing
homelessness and
members of the LGBTQ+
community may face higher
risk of victimization,
medical emergencies,
encourages reporting, and
improves trust between the
department and the
community.

Whal rele will non-Community
Poiicing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Officersin the 016th District and
specialized unils will assist with
safety, backup, and support
during outreach and caommunity
events.

Who is the District Point of Contact for lhis engagement?

The Affinity Liaison Officer

Why was this individual selected as the Paint of Contact for this

engagement?

The Affinity Liaisan Officer works regularly with listed groups

T
Priority #2: Select a specific Why is this engagement What role will non-Community
Describe the engagement population: aclivity a high priarity for the Policing Personnel (Watch,
District? Tactical/Specialized Units, elc) play
C LeeTal in the engagement?

The ALO will conduct outreach
with individuals with disabilities,
including autism and ADHD,
and individuals experiencing
mental health or emotional
crisis. The ALO will provide
informalion on available
resources, assist with referrals
when appropriate, and support
officer awareness efforts during
Autism Awareness Manth. ALO
will also help coordinate
community events that provide
resources fo individuals and
families.

O Raligious Minorilies
O Immigrants

O Homeless Individuals
Indiv w/ Disabilities
% Individuals in Crisis

O Other:

Officers regularly respond
to calls involving individuals
in crisis and individuals
with disabilities. Increased
awareness helps prevent
misunderstandings, reduce
the risk of escalation, and
improve officer and public
safety.

The ALO will conduct safety
briefings to train officers on
handling contacts with involving
individuals in crisis and
individuals with disabilities. The
016th District Officers will
provide backup, secure scenes,
and assist with de-escalation
and safe resolution of incidents
involving individuals in crisis.

Who is the District Paint of Contacl for this engagement?

The Affinity Liaison Officer

Why was this indnidual selected as the Font of Conlact for this

engagement?
The Affinity Liaison Officer wo

rks regularly with listed groups

Priority #3:
Describe the engagement

Select a specific
population:

J LesTal

_J Religious Minonities
X Immigrants

T Homeless Individuals
O Indiv. w/ Disabilities
7 Individuals in Cnsis

 Other:

_Migrants

Why is this engagement
aclivily a high priority for the
Dislrict?

What role will non-Community
Policing Personnel (Watch,
Tacfical/Specialized Unils, elc) play
in the engagement?

Who is the District Peint of Confact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

[APPROVED BY _

| Print Name

| Signaturs

["Dats
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CHICAGO POLICE DEPARTMENT

Cphnlef,' Bureau of Jon P. Hein

ﬁ)m//J‘f‘ 3dpec 25

Area Deputy Chief William Betancourt

LD RD/’"‘“) leDxc.a%

OCP Commanding

%7'%“,/% Z® =¥

Commanding Thomas M. Hanrahan M M MW\ \& M &5‘

Officer Gien Brooks
District

Offices

District Advisory

Committee Chair Tom Bucaro

./"_l\ L,'\-V'\ ‘l)) (-(.-f\"l.) \g D-()C l\/

: Nam (include Rank)

Exempt Members

Commander Thomas M. Hanrahan

Watch Personnel

District Coordination Team Personnel

Communily Policing Personnel

Sgt Martita Cervantes, PO Stacey Johnson, PO Manika Zatora, PO Shylah Porrata,
PO Jacqueline Torres.

Tactical / Specialized Unit Personnel

SDSC Personnel

Bureau of Detectives Personnel

Bureau of Organized Crime Personnel

OCP Area Coardinator

Other Personnel
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