‘Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

District:

015 Year: 2026

SECTION 1 - PROBLEM SOLVING PRIORITIES

Determine and define three problem solving pricrities for your District for the coming year, as Identified by the community. Provide responses below lo delineate
how the District will apply the SARA model of problem solving to each priorily. Please ensure responses are specific and detailed.

PROBLEM SOLVING PRIORITY #1

Scanning

Priority Title Gun Violence ( Beat 1532)
Priority Type Violent Crime | O Property Crime | O Quality of Life
Source X Calls for Service X Gommunity Conversations O DAC Meetings O Resident Survey Data

Check all that apply

O Other:

O Community Interactions Beat Meetings

& Crime Data

Rationale

Explain why this is a
top priority for your
disirict. Provide
specific numbers for
calls for service
and/or crime data to

Gun violence is the top priority for the 015 District. During the period of 01 January 2025 - 11
December 2025 there were 91 shootings in the 15th District, a decrease of 16% from the same
period the previous year. Beat 1532 has had 18 shootings from 01January 2025 to 11 December
2025, a 12% increase from the same period last year. Shootings in Beat 1532 also account for 20%
of the overall shootings year to date. ldentified areas of cancern for Beat 1532 are Maypole Ave. from
Leclaire to Leamington, being a district gang/narcotics hot spot location (25/26-01 5-4&1-001) and
also the 4900 blocks of west Ferdinand and Hubbard, being a district gang/narcotics hot spot location

support your
explanation. Be as (25/26-015-481-002)
specific as possible.
1. Who is / are the victim(s)? T T i
Victims range from individuals that sell narcotics, individuals that are gang members of different
gangs/ gang factions, innocent bystanders, and victims of robberies were offenders also shoot the
victim.
2. Describe the methods / actions used by the offender (do not include demagraphic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
]. scene of the crime, eftc.
Problem Methods include utilizing stolen vehicles to commit the shootings, utilizing food delivery services to
.g Analysis lure in victims, and social media where videos are produce/posted purposely to initiate violence
| 2 | Explain the problem by | toward opposing gang factions and personal conflicts. Motives range between personal disputes,
I 8 | describing each of the / . lated conflicts. d ic al ti q d robberi
& | listed elements. Bo as | 92N9 narcotics related conflicts, domestic altercations, road rage, and robberies.
specific as possible.
" Typical Ti e h,
aﬁﬁa ImeICREAY ettt & 19 Watch O 2™ Watch 01 39 Watch
3. What is the location of this problematic activity? Use street names to delineate the boundaries below:
e Eastem Boundary: Cicero Ave. (4800 West)
« Westemn Boundary: Laramie Ave. (5200 West)
e Northern Boundary: Huron St. (700 North)
e Southem Boundary: Washington Bivd. (100 North)
i
(-
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

Root Cause
Analysls /dentify For shooting incidents, we have identified potential root causes to be historical gang/ narcotics

potential roof causes ; U . . .
of the prablem that, if conflicts, domestic incidents that have escalated to violence. Robbery related shootings might

mitigated, would involve individuals who may have turned to violence because of lack of employment. Mental health

prevent the problem :
from re-ocauing. Be may also be a potential root cause.

as specific as possible.
Non-enforcement response (required):
¢ Partner and collaborate with violence interrupters in the district to help prevent violence.
¢ Partner and collaborate with domestic violence organizations to spread awareness and offer
resources.
Response ¢ Collaborate with NAMI to help bring awareness and resources to those in need of mental
Strategy health assistance.
Describe the overall it iomt ; i
EoeseH (et it . Collajlborat.e with ]IOb Placement organizations in order to host and attend any job placement
taken to solve the seminars in our district.
problem, based on the : - 5
Analysis completed Enforcement r.esponse (if a;?phcable). - . o o .
above. Non-- s Tactical teams will focus on conducting strategic anti-violence missions in beat 1532 and
enforcement b
strategles must bs pr.obl.em arefas within that beat. ' .
included. ¢ District Intelligence officers and SDSC personnel to monitor sacial media for gang death
anniversaries, conflicts, large gatherings and other significant dates / events
e Increase participation and enforce Criminal Trespass affidavit program to decrease loitering
in specific areas.
s SDSC room to conduct POD missions to monitar known problem areas.
Root Cause
m'r?,at;'f" E’féﬁ‘" Our response strategy directly addresses the root cause of shooting incidents by focusing on
e Respon. N 0 . . N
Strategy d,-,aﬁ?,y preventative services and preventable measures to take in order to reduce these incidents. We are
addresses the root striving to get as many resources available to those in need during the coming months.
o | cause that was
'2 analyzed above.
o Specific R st Activiti # of Personnel
e Team (select only those that apply) s e e =gy AcliFilies Involived in
2 (only for those selected)
g Response Strategy
* Beatlntegrity Lieutenants: 1
X Watch Personnel ¢ Cta bus checks/ Platform checks Sergeants: 1
e  Gang/Narcotics loitering enforcement Police Officers: 2
e  Flyer area with information on various
) resources available Lieutenants: 0
District Coordination Team . , Sergeants: 1
District s Identify and open problem |.D. in CEMS Police Officers: 2
Personnel e  Conduct foot patrols for high visibility.
Resources e L
Cloarly identify what e  Troubled building liaison officer to identify Lieutenants: 0
role each team will ® Community Palicing problem buildings and locations. Sergeants: 1
B execting e «  Offer more youth engagements events. Pallce Officers: 8

above Response

Strategy. Fill out only

fhoselaraeey, ¢ Conduct violence suppression missions. Lieutenants: 1
X Tactical / Specialized Units o  Enforce gang/narcatics loitering dispersal Sergeants: 1
enforcement. Police Officers: 10

+ Conduct daily briefings to pass information

throughout watches. Li X
i ) , jeutenants:
SDSC Room e Work closely with DIQ's, Tactical teams, Sergeants:1
Detective division to collect and gather Police Officers: 2
information Civilians: 1
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Other District

Resources
Identify non-persannel
District resources
(technology,
equipment, etc) that
will be used In
executing the above
Response Stralegy.

Resource

Role In Response Strategy Executlon

License Plate Reader (LPR)

Often offenders use stalen cars to commit violent crimes. LPRs will be
utilized to identify stolen vehicles.

Austin Response Team(ART)

Community partners will conduct mabilizations within 72 hours going door to
door providing resources to residents within the affected area of the shooting.
Also analyzing data to where other potential crime may occur to mobilize
ART.

Other CPD (non-
District)

Resources

Identify non-District CPD
resources that will be
nesded to execute the
above Response
Strategy.

X Bureau of Detectives

Share any valuable information with district DIQ's, SDSC and DCO's.

O Bureau of Counter-Terrorism

X Other: Gangs Units

Share any valuable information with district DIO's.

3 Other:

City Resources
Clearly identify what
role each agency will

Entity (select only those that apply)

Role/Responsibilities (oniy for those selected)

X Chicago Parks District

Partner with Parks to host community events

Chicago Public Schoaols

Partner with schools for various school wide events

O Chicago Transit Authority

Dept of Streets and Sanitation

Conduct Operation Clean

Department of Transportation

Maintain street signage and traffic control devices.

] Dept of Family and Support Services

play in executing the
Response Strategy. ¢
Fill out only those {J Department of Public Health
thatapply. [ Department of Finance
O Department of Housing
O Other:
O Other:
O Cther:
. Entlty (specify arg name) Role/Responsibilities
Community
2:;%";,?;‘%,9 BUILD Establish more safe places in the community for youth.
community

org's/members will
play in executing the
Response Sirategy.
Provide organization
names and outline
specific
roles/responsibilities.

Institute for non-violence

Assists with outreach and violence prevention

Beat facilitators and Block Clubs

Assists with informing citizens on the beat when a crime has occurred and
how to get involved and attend Community Policing Beat Meetings
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
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Assessment Plan

District will work in collaboration with NAMI to bring awareness and treatment

NAMI options to those with mental illness.

| solving the problem. __

Community

Ownership
Explain how the
Response Strategy
and activilies listed
above will establish
and empower the
community to take on
a leadership role in

Seeing how the response strategy is fostered around partnership and collaboration, this ought to
empower and motivate the community to join in and take on a leadership role in solving the problem.

Metrics

Select the Focus
Metric that will be used
as the primary
measurs (o ovaluale
prograss for this
problem. Then, llst any
other quantitative and
qualitative outcomes
that you will use to
Irack progress.

Focus Metric (ref_er_to the District Guidance Dacument for a fist of aligned melrics).

The focus metric that will be used as the primary measure to evaluate progress will be the number of
shooting incidents.

Additional Metrics:

Over whalt lime horizon will the

[ 4 to 6 months 0 More than 8 months

Response Strategy be 1 to 3 months
Follow-Up Plan implemented? (select one)
Explain how the How frequently will District personnel follow-up o ensure the Response Strategy is having the desired impact?
District will follow-up to
ensure that the .
Response Strategy Is | District personnel should follow-up twice a month to analyze data and the effectiveness of the
having the desired ; ;
impact strategies put in place.
Mitigation
Crlteria
Explain how you will Priority #1 will be considered addressed when the focused metric number of shooting incidents
spacifically know when | qecrea ses
the problem can be :
considered

“addressed". Consider
both quantitative and
qualltative
approaches.

END PRIORITY #1
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

PROBLEM SOLVING PRIORITY #2

Priority Title Robberies ( Beat 1533 )
Priority Type Violent Crime [ O Property Crime | O Quality of Life
Source X Calls for Service X Community Conversations 0 DAC Meetings 0 Resident Survey Data
Check all that apply Crime Data O Community Interactions i Beat Meetings O Other:
@ Robberies are a priority for the 015 District. During the period of 01 January 2025 - 11 December
E Rationale 2025 there were 215 Robbery incidents in the 15th District, a decrease of 45% from the same period
8 | Explain whi;o thisisa | the previous year. Beat 1533 has had 42 Robbery incidents from 01January 2025 to 11 December
@ zz,,‘;gfr/:.rfov,rc{:ur 2025, a 48% decrease from the same period last year. However, robberies in Beat 1533 account for
specific numbers for | 20% of the overall robberies s year to date, this being the beat with most robbery incidents. Identified
calls for service , - B
and/or crime datato | areas of concern for Beat 1533 are Monroe Ave. from Cicero to Lavergne, being a district
:zzg%f; tll/grll”Be as gang/narcotics hot spot location {25/26-015-48&1-003) and also the 5000 block of west Gladys , being
specific as possible. a district gang/narcotics hot spot location (25/26-015-4&1-008)
"4 Whois/are the vichm(s)? -
Victims Range from individuals of the community walking to and from their vehicles, individuals walking along
the community, food delivery drivers, canstruction workers working in the area, and online market place meet
apps.
5. Describe the methods / aclions used by the offender (do not include demographic information). include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
Problem scene of the crime, slc.
Analysis
Explain the problem by Often times robbery offenders utilize stolen vehicles to commit robberies, these usually involve muitiple
describing each of the | occupants that exit the vehicle approaching victims and robbing them at gun point. Victims have stated thal
®» g;r:gﬁeclear:;rg:.sg;as offenders often have high capacity ammunition firearms. Offenders often use food delivery services to schedule
§ a food delivery and then commit the robbery when the driver arrives.
©
<
;;;ﬁll:a/ Time of Day (select ail that O 15 Watch 0] 20 Watch 3 Watch
6. Whatis the location of this criminal activity? Use street names to delineate the boundaries below:
e Eastem Boundary: Cicero Ave. (4800 West)
, »  Wastemn Boundary; Laramie Ave. (5200 West)
o Northem Boundary: Washington Blvd. (100 Norih)
e Southem Boundary: Roosevelt Rd. (1200 South)
Root Cause
Analysis 1dentify Robbery incidents might involve individuals who may have turned to violence because of lack of
g?iﬁgtgom;’f;:fs” employment. Robbery incidents may also stem from substance dependent individuals resorting to
'I mitigated, would robberies in order to fund their substance dependency.
prevent the problem
from re-occurring. Be
as specific as possible.
o | Response ~ T Non-enforcement response (required): -
2 | Strategy e Partner in community job resource fair events.
& g::gﬁi'gfafﬁﬁ'e ¢ Increase community outreach with our faith based leaders.
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CHICAGO POLICE DEPARTMENT

laken to solve tha
problem, based on the

o 15th district CAPS and DCO's will bring awareness of the community of increase in robberies
and provide flyers with tips on prevention as well as what to do's if you are a victim of a

Analysis completed
above. Non- robbery.
enforcement ; . ) N
strategles must be s Work with streets and sanitation to improve street lighting.
LLLS * Increase partnership with substance abuse organizations.
Enforcement response (if applicable):
e Watch and tactical teams to conduct robbery missions in designated robbery boundaries
tailored by SDSC Criminal Intelligence Analyst.
+ Watch personnel to conduct LPR missions targeting stolen vehicles that are often used in
robberies.
= District intelligence officers and SDSC Criminal Intelligence Analyst work closely with
detective division to identify robbery patterns and robbery offenders.
Root Cause This response strategy addresses the root cause of robberies, it allows troubled individuals to be
Mitigation Explain | reached before they commit a crime, and offers them resources that can better the life decisions they
how the Response . .
Strategy directly are making. It also allows for extra awareness and better safety practices to be taken by the

addresses the root
cause that was

community.

analyzed above.
Specific R Strategy Activitl e
Team (select oniy those that apply) B espoN SRS gy,Scuvilies Involved in
(only for those selected)
Response Strategy
Beat integrity Lieutenants: 1
Watch Personnel Increase foot patrols Sergeants: 1
Cta bus/ platform checks. Police Officers: 2
Distributing awareness information to
L o idents Lieutenants: 0
X District Coordination Team residen Sergeants: 1
Conduct foot patrols Police Officers: 2
District
Personnel Offer events that attract youths from the Lieutenants: 0
Resources Community Policing community to give a safe space where Sergeants: 1

Clearly identify what
role each team will
play in execuling the
above Response
Strategy. Fill aut only
those that apply.

coaching and mentoring can take place.

Police Officers: 8

X Tactical / Specialized Units

Conduct anti-violence Missions
Conduct robbery Missions

Lisutenants: 1
Sergeants: 1
Police Officers: 10

SDSC Room

Conduct daily briefings to pass information
throughout watches.

Work closely with DIQ's, Tactical teams,
Detective division to collect and gather
information

Lleutenants: 1
Sergeants: 1
Police Officers: 2

Resource

Role in Response Strategy Execution
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

Other District

Resources
Identify nan-personnel

District resources
(technology.
equipment, etc) that
will be used in
executing the above

Response Strategy.

Bureau of Detectives Provide DIO's with intelligence pertaining to robbery patterns.

O.the.r CPD (non- | 4 gy reau of Counter-Terrorism
District)

Resources

Identify non-District CPD

resources that will be . .
needed to execute the Other: Collaborate with citywide task force to share information and arrest
above Response .
Stralegy. Citywide Robbery Task Force offenders.
|
{1 Other:

Entity (select only those that apply) Role/Responsibilities fonly for those selacted)

[ Chicago Parks District

O Chicago Public Schools

0 Chicago Transit Authority

Dept of Streets and Sanitation Tree branch removal to increase street lighting and POD video obstructions.

City Resources
Clearly identify what O Department of Transportation

role each agency will
[ Dept of Family and Support Services

play in executing the
Response Strategy. >
Fill out only those 0O Department of Public Health
that apply. O Department of Finance
0 Department of Housing
0 Other:
O Cther:
1 Other:
Entity (specify org name) Role/Responsibilities
I Community Austin Response Team Provide information on community resources that are available.
Resources
Identify what role
communit, 0 . .
org's/merr}vlbers will BUILD Establish more safe places in the community for youth.
piay in executing the
Response Strategy.
Provide organization g . . . . )
names and outline institute for Non-Violence Assistance in preventing violence.
specific

roles/responsibilities.
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Community
Ownership
Explain how the
Response Siralegy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.

Seeing how the response strategy is fostered around partnership and collaboration, this ought to
empower and motivate the community to join in and take on a leadership role in solving the problem.

Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and

Focus Metric (refer to the District Guidance Document for a list of aligned metrics):

The focus metric that will be used as the primary measure to evaluate progress will be the number of
Robbery incidents.

qualitative outcomes | Additional Metrics:
that you will use to
track progress.

Over what time horizon will the

Response Strategy be ® 1 to 3 monihs 0O 4 to 6 months O More than & months
Follow-Up Plan implemented? (select one)
Explain how the How frequently will District personnel follow-up to ensure the Response Slrategy is having the desired impact?
District will follow-up to

ensure that the
Response Strategy is
having the desired
impact

District personnel should follow-up twice a month to analyze data and the effectiveness of the
strategies put in place.

Assessment Plan

Mitigation
Criteria

Explain how you will
specifically know when
the prablem can be
considered
“addressed”. Consider
both quantitative and
qualitative
approaches.

Priority #2 will be considered addressed when the focused metric number of Robbery incidents
decreases.

END PRIORITY #2
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

PROBLEM SOLVING PRIORITY #3

Scanning

Analysis

Priority Title Narcotic Sales ( Beat 1523 )
Priority Type O Vialent Crime | O Property Crime ] Quality of Life
Source Calls for Service X Community Conversations O DAC Meetings O Resident Survey Data

Check all that apply

& Crime Data O Community Interactions X Beat Meetings O Other:

Rationale

Explain why this is a
top priority for your
district. Provide
specific numbers for
calls for service
and/or crime data to

Narcotics (Selling calls for service) are a priority for the 015 District. During the period of 01 January
2025 - 11 December 2025 there were 1,990 calls for service related to narcotics sales, beat 1523
received 345 calls for service related to narcotics sales which equals 17%. During our yearly
community conversations, this was a priarity from respondents. The district has seen that many
violent crime incidents have stemmed from narcotic sales. Identified areas of concern for Beat 1523
are 500 Block of north Central in the east ally being a district gang/narcotics hot spot location (25/26-
015-481-004) and also the area of Central to Pine, Corcoran to Fulton, being a district

listed elements. Be as
specific as possible.

support your gang/narcotics hot spot location (25/26-015-4&1-009)
axplanatlon. Be as
specific as possible.

i T T T T " Who is 7 are the victim(s)?

The victims of narcotic sales range from residents who live and commute within these narcotic sales

locations.

8. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, elc.

The methods and actions of the offenders selling the narcotics are utilizing abandoned apartments,
Problem loitering in apartment courtyards, loitering in alleys and streets. Also loitering in front of businesses/
Analysis store fronts.
Explain the problem by
describing each of the

Typical Time of Day (select all that
apply).

O 18t Watch 2nd Watch X 3 watch

9. What is the location of this criminal activity? Use strest names to delineate the boundaries below:
e Eastem Boundary: Laramie Ave. (5200 West)
» Westem Boundary: Central Ave. (5600 West)
« Northern Boundary: Ohio St.. (600 North)
» Southem Boundary: Washington Blvd. (100 North)

CPD-21.144 (Rev. 10/22)
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=

Response

Root Cause
Analysis identify
potential root causes
of the problem that, if
mitigated, would

Potential root causes of individuals involved with narcotics sales is lack of job opportunities and the
demand for the actual narcotics.

Describe the overall
approach that will be
taken to solve the
problem, based on the

prevent the problem
from re-occurring. Be
as specific as possible.
- ~ " Non-enforcement response (required): -
Response « Increase youth events as an alternative to youth becoming involved with narcotic sales.
Strategy o Increase substance abuse events to boost awareness and offer resources to those in need.

s 15th district and Bureau of Patrol to collectively serve intervention connections for known gang
members of different factions involved in the narcotic sales.

Enforcement response (if applicable):

Analysis completed . i
above. Non- e  Conduct Narcotic sale missions.

enforcement s Enforce narcotics loitering dispersals and/or arrest.

strategies must be

included. ¢ Increase foot patrols.

Root Cause This response strategy addresses the root cause of narcotic sales, it allows froubled individuals to be
Mitigation Expiain reached before they resort to selling narcotics, and offers them resources that can better the life

how the Response decisions they are making.

Strategy directly

addresses the root
cause thal was

analyzed above.
# of Personnel
Specific Response Strategy Activities
Team (select only those that apply) Invotved in
(only for those selected)
Response Strategy
& Watch Personnel « Enforce narcotics loitering dispersals. g::ﬂggsl"slf
e Increase foot patrols. Poli?:e Officers:8
¢ Violence prevention outreach missions
L. L istri ity al Lieutenants:1
District & District Coordination Team ¢/ Distribute community & (,ms . . Sergeants:1
Personnel s Implement problem solving strategies using Police Offlcers:5
Resources community input
g’;agg égetgg% 'xglat e  Conduct beat / community meetings Lieutenants:
play in executing the X Community Policing = Conduct clean-up initiatives with alderman’s Sergeants: 1
Police Officers:8

above Response
Strategy. Fill out only

office and Streets and Sans

those that apply. » Conduct narcotic sales focused missions.
e Enforce narcotics loitering dispersals. Lieutenants: 1
Tactical / Spacialized Units ¢ Request Interdepartmental request for Sergeants: 1
Narcotics unit to investigate areas of Police Officers: 10
concern.
. . Lisutenants:
& SDSC Room ¢ Conduct POD missions focused on narcotics Sergeants: 1 _
sales. Police Officers:2
’ Civilians: 1
et Resource Role in Response Strategy Execution
Resources

L
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fdentify non-personnel
District resources
(tschnology,
equipment, etc) that
will be used in
executing the above
Responss Strategy.

Other CPD (non-
District)

Resources

Identify non-District CPD
resaurces that will be
needed 1o exacule the
above Response
Strategy.

O Bureau of Detectives

X Bureau of Counter-Terrorism

Collaborate with units from Bureau of Counter-Terrarism and city agencies to address
large gatherings and narcotic sales. Such as VICE and BACP.

X Other: Area four PRT Teams

Provide police presence and high visibility in targeted areas for crime deterrence

X Other: Bureau of Patrol

District will work in partnership with Bureau of Patrol to offer intervention connections.

City Resources
Clearly identify what
role each agency will
play in executing the
Response Stratsgy.

Entity (select only those that apply)

Role/Responsibllitles (only for those selected)

® Chicago Parks District

Work to insure free flow information and ensure that location is safe from
unauthorized gatherings.

Chicago Public Schoals

Work with CPS security to maintain school safety.

Chicago Transit Authority

District to perform premise checks and special attentions.

Dept of Streets and Sanitation

Assist Community Policing with neighborhood clean-up initiatives.

0 Department of Transportation

[ Dept of Famlly and Support Services

Fill out only those O Department of Public Health
that apply. -
{0 Department of Finance
O Department of Housing
0O Other:
[J Other:
[0 Other:
Entity (specify org name) T Role/Responsibilities
Community Austin Response Team Provide information on community resources that are available.
Resources
Identify what role
gfg”,'s'%ggbe rs wil BUILD Establish more safe places in the community for youth.
play in execuling the
Response Stratagy.
Provide organization : . . i )
names and outline Institute for Non-Violence Assistance in preventing violence.
specific

roles/responsibilities.
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Community

Ownership
Explain how the
Response Strategy
and aclivities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.

Seeing how the response strategy is fostered around partnership and collaboration, part of the goal is
to empower and mativate the community to join in and take on a leadership role in solving the
problem.

Assessment Plan

Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use lo
track progress,

Focus Metric (refer fo the District Guidance Docurment for a list of aligned metrics):

The focus metric that will be used as the primary measure to evaluate progress will be the number of
Calls for service related to narcotics sales. ( Calls for Selling, Vice in progress)

Additional Metrics:

Follow-Up Plan
Explain how the
District will follow-up lo
ensure that the
Response Strategy is
having the desired
impact

Over what time horizon will the
Response Strategy be
implemented? (select one)

1 to 3 months O 4 to 6 months 0 More than 6 months

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

District personnel should follow-up at least twice a month to analyze data and the effectiveness of the
strategies put in place.

Mitigation
Criteria

Explain how you will
specifically know when
the problem can be
considered
“addressed’. Consider
both quantitative and
qualitative
approaches.

Priority #3 will be considered addressed when the focused metric number of calls for service related
to narcotic sales decreases.

END PRIORITY #3
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List the District’s top priority engagement aclivities for the year for each of the listed populations. Engagement acli

SECTION 2 - COMMUNITY ENGAGEMENT PRIORITIES

to lowest priority. List at least one, and no more than three, high priority engagement activities for each population.

Youth

High Priority
Engagement
Activities

List at least one
(no more than 3)

COMMUNITY ENGAGEMENT PRIORITIES

Priority #1:
Describe the engagement

Youth Liaison Officer will
conduct and engage in youth
mentorship programs and
activities. The district will plan to
offer more programs and
activities for youth mentoring.

Selact only one; if co-
crealed a partner
must be listed

0 CPD-Driven
O Community-Driven

® Cao-Created with

Westslde
Sports, Youlh District
Advisory Councll
Anchor Chicago,

Ho urch
Assumption Church

Why is this engagement
activity a high priorily for the
District?

These mentorship activities
serve as opportunities to
engage with youth and help
guide youths away from
violence, illegal
substances, and unhealthy
behavior.

vilies should be listed in rank order from highest

What role will non-Community
Policing Personnel (Watch,
Taclical/Specialized Unils, etc) play
in the engagement?

Officer's part of the DCO
(District Coordination Officer)
Office will participate in events
and engage with youth in
attendance, serving in
mentorship conversations.

Who is the District Point of Contact for

P.O. William Martinez

this engagement?

Why was this Individual sefected
engagement?
Servas as Youth Llaison Officer,

as the Point of Contact for this

and Is experienced In youth events.

Priority #2:
Describe the engagement

Youth liaison Officer will work to
increase YDAC participation
from youth in our community, by
passing out flyers with YDAC
information.

Select only one; if co-
crealed a partner
must be listed

[ CPD-Driven
O Community-Driven

& Co-Created with

Weslside
Sports,Youth Districl
Advisary Councll,
Anchar Chicago
Hope Church,
Assumplion Church

Why is this engagement
activily a high priority for the
District?

Improved participation in
the Youth Advisory Council
can build a stronger youth
community. Having more
participation can lead to
fewer youths engaging in
risky behavior. Also
allowing more youths to get
introduced to new
opportunities.

What role will non-Community
Policing Personnel (Watch,
Taclical/Specialized Units, etc) play
in the engagement?

Officer's part of the DCO
(District Coordination Officer)
Office will participate in events
reguiarly and strive to build
supportive relationships.

Who is the District Point of Contact for this engagement?

P.Q. William Martinez

Why was this individual selected as the Puoint of Contact for this

engagement?
Serves as Youth Liaison Officer,

and is experienced in youth events.

Priority #3:
Describe the engagement

Selact only one; if
co-created a partner
must be listed

O CPD-Driven

0O Community-Driven

O Co-Created wilh

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personne! (Watch,
Tactical/Specialized Units, etc) play
In the engagement?

Wha Is the Dislrict Point of Contact for this engagement?

Why was Ihis individual selected as the Point of Conlact for this

engagement?
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

Older
Adults

High Priority
Engagement
Activities

List at least one
{no more than 3)

Priority #1:
Describe the engagement

Older adult’s liaison Officer will
conduct senior Outing, trips, and
game nights.

Selact only one; if co-
created a partner
must be listed

0 CPD-Driven

O Community-Driven

® Co-Created with

Bl H
Church, Anchar
Chicago, World
Vision

Why is this engagement
activity a high priarity for the
District?

Opportunities to build a
strong relationship with our
older adult community are
of high importance. These
relationships help with
letting our older adults
know they have a voice we
care to about their
concems.

What role will non-Community
Palicing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagemsnt?

Officer's part of the DCO
(District Coordination Officer)
Offica will participate in events
and engage with youth in
attendance, serving in
mentorship conversations.

Who is the District Foint of Contact for

P.0O. Jll Campegila

this engagement?

Why was this individual sefected as the Point of Contact for this

engagement?
Serves as Senior Llaison Officer
outreach.

and is experienced in senior

Priority #2:
Describe the engagement

Older adult's liaison Officer will
conduct senior Well-being
checks. Community policing
office will conduct well-being
checks throughout the district,
during extreme heat/cold
weather conditions.

Select only one; if co-
crealed a partner
must be listed
CPD-Driven

0 Community-Driven

[ Co-Created with

Why is this engagement
activily a high priority for the
District?

The health and weli-being
of our older adults
community is a priority for
our district, we want to
ensure they are safe and
healthy. We also strive to
maintain an open line of
communication amongst

What role will non-Community
Policing Personnel (Watch,
Taclical/Specialized Units, elc) play
in the engagement?

Watch personnel when possible
will join community policing
officers during these well-being
checks to introduce themselves
and assist with providing
resources.

Who is the Dislrict Point of Contact for this engagement? Why was this Individus! selected as the Paint of Contact for this
engagement?
P.0. Jill Campegiia Serves as Senior Liaison Officer and Is experienced In senior
oulreach.
Priority #3: Select only one; if Why is this engagement What role will non-Community
Describe the engagement co-created a partner | activity a high priority for the Palicing Personnel (Walch,
must be listed District? Tactical/Specialized Units, etc) play
In the engagement?
O CPD-Driven

O Community-Drlven

0O Co-Created with

Who is the District Point of Contact for

this engagement?

Why was this Individual selected as the Point of Contact for this

engagement?

CPD-21.144 (Rev. 10/22)
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

Business

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Business Officer will host
monthly business meetings
inviting local business
organizations to further any
collaborative work that can be
done.

Select only one; If co-
created a partner
must be listed

3 CPD-Driven

O Cammunity-Driven

® Co-Created with

Laocal Businesses,

local Business
Chambers, Local

Aldenman offices

Why is this engagement
activity a high priority for the
District?

This engagement activity is
of high importance for the
district because it allows a
space to glve our local
business representatives a
chance to voice their
concerns and allows
partnership work to be
built.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Officer's part of the DCO
(District Coordination Officer)
Office will attend meetings.

Tactical officers when possible
will attend mestings to explain
Criminal trespass affidavit.

P.O. Edgar Whitaker

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

Serves as Business Liaison Officer and is experienced in this area.

pr—
Priority #2:
Dascribe the engagement

Business Officer will assist with
Security and safety
assessments for businesses
within 015 District.

Select only one; if co-
crealed a pariner
must be listed

X CPD-Driven

0O Community-Driven

0 Co-Created with

Why is this engagement
activity a high priority for the
District?

This engagement is a
priority for the district
because it brings
awareness to crime
preventions efforts leading
to fewer crime incidents.

What rale will non-Community
Policing Personnel (Walch,
Taclcal/Speclalized Units, etc) play
in the engagement?

Officer's part of the DCO
(District Coordination Officer)
Office will attend meetings.

Tactical officers when posslble
will attend meetings to expiain
Criminal trespass affidavit.

Community crime intervention
partners.

P.O. Edgar Whitaker

Who is the District Point of Contact for this engagement?

Why was this Individual selected as the Point of Conlact for this

engagement?

Serves as Business Lialson Officer and is experienced in this area.

Priority #3:
Describe the engagement

Business Officer will coordinate
and conduct "Coffee with the
Commander” events at local
coffee shops to support efforts to
bring together business owners,
community members, and law
enforcement.

Select only one; if
co-created a partner
must be listed

x CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priorily for the
District?

This engagement will
support our efforts to
ostablish positive
relationships with the
community, both residential

and business (commercial).

These relationships allow
for increased collaboration
and partnership.

—=
What role will non-Communily
Policing Personnel (Watch,
Taclical/Specialized Units, elc) play
in the engagement?

District Coordination personnel
and District Tactical team
personnel will attend.

Who is lhe Dislrict Paint of Contact for this engagement?

Why was (his Individual selecled as the Paint of Conlacl for this

angagement?

CPD-21.144 (Rev. 10/22)
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

Domestic
Violence

High Priority
Engagement
Activities

List at least one
(no mare than 3)

Priority #1:
Describe the engagement

Domestic violence Officer will
provide victims with community
based organizations that offer
relocation services, trauma
therapy. and court advocacy.
For example officer will host
(Domestic 101) an event where
information is provided to victim
about services from the officers,

Select only one; if co-
created a partner
must be listed

0O CPD-Driven

[ Community-Driven

Co-Created with

Cook County Stales

altorney office and

Why Is this engagement
activity a high priority far the
District?

This engagement is a
priority because it is an
opportunity to assist victims
of domestic violence during
a time when they need
these resources the most.
Prioritizing on bringing
overall awareness on

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

Follow up work Detective
Division.

Tactical officers will assist with
enforcing violation of order of
protection and warrants for
arrest.

court process, child services. Excel COC and domestic violence itself and
BUILD resources available.
Wha is the District Point of Contact for this engagement? Why was this individusl selecled as the Point of Contact for this

P.O. Metasha Young

engagement?

Serves as District Domestic Violence Lialson and has experisnce in

this area.

Priority #2:
Describe the engagement

Domestic violence Officer will
conduct youth specific teen
dating workshops such as
(Healthy Dating among teens)
an event where we discuss what
healthy relationships looks like
for teens. How to support one
another, resources that are
available for young adults. Q & A
opportunities.

Select only ane; If co-
created a partner
must be listed

0 CPD-Driven

0O Community-Driven

Co-Created with

Maryville, Tap roots
WeCare 2 Agency

Why is this engagement
activity a high priority for the
District?

This engagement is top
priority to the district
because it allows for
awareness and prevention
tips to our youth group that
may be more at risk to
domestic related violence.

What role will non-Community
Policing Personnel (Walch,

in the engagement?

Watch personnel will explain
Domestic incident notice and
steps on aobtaining an order of
protection.

Tactical/Specialized Units, efc) play

Who is the District Point of Contact for

P.O. Metasha Young

this engagement?

Why was this indlvidual selected
engagement?

as the Paint of Contact for this

Serves as District Domestic Violence Liaison and has experience in

this area.

Priority #3:
Describe the engagement

Select oniy one; if
co-crealed a partner
must be fisted

QO CPD-Driven

O Community-Driven

0O Co-Created with

Why is this engagement
acltivity a high priority for the
District?

What role w:ﬁ non-Community
Palicing Personnel (Watch,

in the engagement?

Tactical/Specialized Units, etc) play

Who is the District Point of Contact for this engagement?

Why was lhis individual selected as the Poinl of Contact for this

engagement?

CPD-21.144 (Rev. 10/22)
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

Affinity
Groups

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Affinity officer will conduct
Viaduct outreach and clean up
events.

Selact a specific
population:

O LGBTQI

0O Religlous Minorities
O immigrants

® Horneless Individuals
Indiv w/ Disabilities
X Individuals in Crisis

O Other:

Why is this engagement
activity a high priority for the
District?

These events hold a high
priority because they offer
resourcas to those in need,
whether it be
homelessness, mental
health, or substance
dependency.

What role will non-Comrmunity
Policing Personnel (Watch,
Tactical/Spacialized Units, elc) play
in the engagement?

District intelligence officers and
Tactical officars will assist in
identifying at risk locatlons and
join community policing
personnel during these events.

Who is the District Point of Contact for this engagement?

Why was this individual selected
engagement?

as the Point of Contact for this

Priority #2:
Describe the engagement

Affinity officer will offer and host

monthly meetings where our
faith based leaders can
collaborate with us to discuss
ways to improve quality of life
for our community.

Select a specific
population:

O LGBTQI

® Religious Minorlities
O Immigrants

O Homeless Individuals
O indiv w/ Disabllities
O Indlviduals In Crlsis

0O Other:

Why Is this engagement
activity a high priority for the
Dislrict?

This engagement is of high
priority for the district
because it brings together
different faith based groups
to link arms with us and
address different
community concems.

What role will non-Communily
Policing Personnel (Watch,
Taclical/Specialized Unils, etc) play
in the engagement?

Officer's part of the DCO
(District Coordination Officer)
Office will attend meetings

Faith-based community
outreach team.

Westside opioid taskforce.

Hope church, Anchor Chicago.

Who is the District Point of Contact for this engagement?

Why was this individual selected
engagement?

as the Point of Contact far this

Priority #3:
Describe the engagement

Select a spscific
population:

O LGBTQI

0 Rellgious Minorities
0O Immigrants

O Homeless Individuals
O Indiv w/ Disabilities
O Individuals in Crisis
O Cther:

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Cantacl for this engagement?

Why was this individual selected as the Point of Conlact for this

engagement?
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

(OPTIONAL)

Other District
Engagements
(no more than 3)

Prlority #1:
Describe the engagement

Select only one; if co-
created a partner
must be listed

0 CPD-Driven

0O Community-Driven

0 Co-Created with

Why is this engagement
activily a high pricrity for the
District?

What role will non-Community
Policing Personne! (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for

this engagement?

Why was this individual selected
engagement?

as the Point of Contact for this

Priority #2:
Describe the engagement

Select only one; if co-
created a partner
must be listed

0O CPD-Driven

0O Community-Driven

0 Co-Created with

Why Is this engagement
aclivity a high priorily for the
District?

What role will non-Community
Policing Personnel (Watch,
Taclical/Specialized Units, etc) play
In the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected
engagement?

as the Point of Contact for this

Priority #3:
Describe the engagement

Select only one; if
co-created a pariner
must be listed

0O CPD-Driven

0O Community-Driven

O Co-Created with

Why Is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was Ihis individual selected as the Point of Cantact for this

engagement?
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Community-Driven Approaches to Crime Reduction - District Strategic Plan

CHICAGO POLICE DEPARTMENT

| Jon P. Hein

/ / L-a Jopecas

| Andre Parham

| Glen Brooks

Carlin P. Morse

Exempt Members Commander Carlin P. Morse

Watch Personnel Captain James F. Mc Govern

District Coordination Team Persanns| SGT. Jennifer Petrusonis

Community Policing Personnel SGT. Edgar Brown

Tactical / Specialized Unit Personnel Lt. Ralph Egan, P.O. Christian Szczur, P.O. Damyl Strickland

SDSC Pearsonnel

SGT. Sean Houlihan , Criminal Intelligence Analyst Samantha Wiodarcyk

Bureau of Detectives Personnel

Bureau of Organized Crime Personnel

OCP Area Coordinator

Other Personnel

P.O. Benjamin Menjivar
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