Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

District: 011 Year: 2026

SECTION 1 - PROBLEM SOLVING PRIORITIES
Determine and define three problem solving priorities for your District for the coming year, as identified by the community. Provide responses below (o delineate
how the District will apply the SARA model of probiem solving to each prionty. Please ensure responses are specific and detailed.

PROBLEM SOLVING PRIORITY #1
Priority Title (Quality of Life) Narcotics and Gang Loitering/ Large Gatherings / Encampments

Priority Type O Violent Crime O Property Crime | Quality of Life
Source X Calls for Service Community Conversations O DAC Meetings [ Resident Survey Data
Check all that apply O Crime Data [ Community Interactions Beat Meetings O Other:

Community stakeholders have related on various occasions vital information about narcotics sells,
narcotic usage, unauthorized parties and encampments. 011th District has been inundated with an

.g Rationale extremely large volume of narcotics related incidents that occur in residential areas as well as in front

€ | Exprainwhy tisisa of commercial properties, parks, and various organizations. As a high priority concern, Narcotics

o | top priarity for your sales, usage, loitering, etc. attribute to the violence that occurs within the district. These particular
disirict. Provide violations cause disruption in comfort, heaith, and quality of life in the 011th District. Due to the

specific numbers for ) ) o ; . . o
calls for service severity of the quality of life disruptions, we have developed multiple community missions throughout

:3:;3;%";" daa | yarious beats. We will focus on specific targeted areas in East Garfield, West Garfield, North
explanation. Be as Lawndale, and West Humboldt park. Based on data and community input, there are 2 areas most

geacasipossis affected by criminal activity. We will prioritize based on the frequency and criticality of criminal activity
that takes place on beat 1112, which is leading in quality of life incidents. Secondary priorities will be

in rank order 1121, 1132, and 1133.

~1. Whois/are the vicm(s)? - -
Victims are anyone who may be impacted in a negative way by crime which includes Community
stakehalders, business owners, seniors, youth and other individuals who frequent various areas in

the 011th District

2. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified pattems such as molives, lypes of weapons used to commit the crime, how they attempt to fiee the

scene of the crime, elc.

» :rnoall,les'i'; Offender target various locations that have high volume of traffic or places they are able to conceal
2 Explaix the problem by | their products such as business corridor's, abandoned properties, vacant lots, private residences,
@ | describing each of the | sidewalks, and parking lots around businesses.
<« | listed elements. Be as
specific as possible.
;r:/%clal Time of Day (select ail that 1% Watch & 27 Watch & 3 Watch
ply).
3. Whatis the location of this problematic activity? Use street names to delineate the boundarnies below:
Beats : 1112, 1121 1132, 1133
e Eastern Boundary: Kedzie (3200 W) Homan ( 3400 W)
» Westem Boundary: Pulaski (4000 W) Kildare (3800 W)
e Northern Boundary: Division (1200 N) Van Buren (800 N)
s  Southern Boundary: Franklin Blvd (500 N) Roosevelt Rd (1200 S)
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Response

CPD-21.144 (Rev. 10/22)

Root Cause The root cause to addressing any issue is to understand why it is occurring and what is needed to
Analyals idontly revent the issue from continuing. There is a lack of income for many. With quality of life offenses
potential root causes | P g. Y. quality
of the problem that, # | occurring at an alarming rate, we would continue to enforce various laws as well as inciude our
;",g’f:,:f%:vgﬂg,em community partners to provide resources for those affected and assist them with the job process so
from re-occuming. Be | that they may receive income and not laok to criminal activity to be their source of funds.
as specific as possible.
T ™| Non-enforcement response (required): T T
We will Work with city agencies and elected officials to post no loitering/ we call the police signs, post
various community meetings information as well as if you see something say something information
on social media, conduct speaking engagements, and strip parking
Community partners engage in pop-up engagements in neighborhoods vulnerable to large gatherings
and loitering. Coordinate community violence intervention on strategies to address Narcotics and
gang loitering as well as large gatherings
Affinity liaison officer from the community policing office assist with encampments by providing those
impacted with mental health resources to change their circumstance.
Enforcement response (if applicable):
Response The 011" District will monitor all calls for service regarding shots fired, narcotic loitering and narcotic sales and
Strategy coordinate a plan to minimize calls for services. The Field Lieutenant will conduct outdoor roll calls along with
gescdbe ’:;;:;’mﬁ”e other related missions to reduce crime. The Tactical Lieutenant will utilize the Intradepartmental Service Request
,ap,fen to solve the forms to request outside unit's assistance in areas where there are additional mitigating circumstances
problem, based on the | requesting assistance of Joint Agencies to also conduct various missions with ATF, FBI, DEA, IDOC and Bureau
gg:")f’:,ﬁ';.’_"p'e'ed of Counterterrorism. Officers will enforce quality of life issues such as drinking in public and illegal
enforcement parking in areas where large gatherings occur. Hot spots, gang loitering, and narcotics missions will
is"";:,‘:ﬂde_s mustbe | be conducted on a continuous basis by tactical teams and watch personnel.
Community Palicing, DIOs, and DCOs will notify the Tactical and Watch Lieutenants upon receiving
intelligence that a large gathering or an unauthorized party will occur. High visibility by the officers
when conducting foot patrols and being in the areas most affected hopefully will assist in deterring
crime in those areas.
Officers on each watch will monitor the areas where the acts occur and enforce any law violations.
Coordinate with the alderman office and streets and sanitation to clear encampments
Utilize city claims for large gatherings
Root Cause . Non-enforcement and enforcement strategies work congruently to reduce the root cause so there can
:Ilitl'gatlon Explain | be a higher chance of a decrease in criminal activity. Community meetings will also serve as a means
s‘t’r";’te'?y';;’;’;z;“ to collaborate with the community to address their reported concerns and develop additional solutions
addresses the root for a better quality of life.
cause that was We also continue to host pop-ups to bring resources to those in need, and job assistance.
analyzed above.
Specifi s Activiti # of Personnel
Team (select only those that apply) pecific Response Strategy Activities Involved in
fonly for those saefected)
District _ Response Strategy
Personnel
Resource Lieutenants: 1
Cleariy idenﬁ?y what X Watch Personnel Foot Patrols, Police presence, and Pod Missions Sergeants: 1
role each team will Police Officers: 4
play in executing the
above Response
Strategy. Fill out only Lieutenants:
those that apply. X District Coordination Team Foot Patrols and Positive community interactions Sergeants: 1
Police Officers: 11
""_'__l_—-'—_—-—_————————
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& Community Policing

Community Engagements held in collaboration with
non-profits organizations, faith based, and various
foundations as well as community stakeholders to
provide presence and resources

Lieutenants:
Sergeants; 1
Palice Officers: 7
Civilians: 2

X Taclical / Specialized Units

Lieutenants: 1
Sergeants: 4
Police Officers: 32

Focused deterrence missions directed at gang and
narcatic loitering violations

SDSC Room

Lieutenants:
Sergeants: 1
Palice Officers: 6
Civilians: 1

Monitor cameras for narcotic sales, usage, and large
gatherings. Conduct POD missions in conjunction with
Beat officers and Tact officers.

Other District

Resources
Identlify non-personnel
District resources
(tachnology,
equipment, efc) that
will be used in
execuling the above
Response Strategy.

Resource Role in Response Strategy Execution

Breakthrough Educational .Opportuni'tie's. Job Resource, Housing, Family Resources,
Trauma Assistance, Victim Advocacy

Ignite Mental & Behavioral health Support

Other CPD (non-
District)

Resources

identity non-District CPD
resources thal will be
needed lo execute the
above Response
Strategy.

O Bureau of Detectives

Bureau of Counter-Terrorism

Vice- conduct business checks, Narcotics controlled buys, and narcolics
investigations, Human trafficking unit- assisting with incidents involving
prostitution

Other: Troubled Building Unit

Monitor troubled residences that may fall under drug enforcement abatement
act and may receive a criminal activity letter if not compliant.

O Other: __FBI, DEA,
ATF

City Resources
Clgarly identify what
role each agency will
play in executing the
Response Strategy.
Fill aut only those
that apply.

Entity (sefect oniy those that apply)

Role/Responsibillties (only for those selacted)

0O Chicago Parks District

O Chicago Public Schools

0 Chicago Transit Authority

BJ Dept of Streets and Sanitation

Increased lighting along the business corridors on Madison & Chicago Ave

O Department of Transportation

Dept of Famlly and Support Services

Assist with encampments

0 Department of Public Health

Department of Finance

Traffic & parking enforcement

X Department of Housing

Assist with encampments, troubled, and abandoned buildings

CPD-21.144 (Rev. 10/22)
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X Other: 24th, 26th, 27th, 28th,
36th, 37th Ward Alderman,
Congressman, Senator, etc.

If needed, work to have no loitering signage placed in targeted areas, and
additional assistance with city agencies

problem. Then, list any
other quantitalive and
qualitative outcomes

X Other:
Assist with businesses

_BACP

X Other:

Entity (spectiy org name) Role/Responsibliities
Community Faith-based Spiritual prayer, resources, and support for those in need
Resources
f",en’:%""l”t';’" role Block clubs will collaborate to address the nuisance activities with the
org's/members will Block clubs & Businesses community policing office and district coordination office by submitting
;;‘Iay in 9XB§UUH9 the community concems, participating in community led engagements, and

esponse Strategy. . - )
Provide organization attending public _saf'ety monthly meetlng's.
names and outline Streets and Sanitation from all wards will help keep these areas clear from
"FI-"“’""'c & Aldermanic Ward Offices debris and ensure lighting is adequate to deter narcotic activities along all
rafes/responsibiiiies. business corridors.
Community A Community led response team comprised of community stakeholders, city agencies, violence interrupter
Ownership experts, trauma-informed specialist, non-profits, and businesses will be effective in aiding in basic needs such as
Explain how the jobs and assisting with the process of obtaining a job, a place to live, building conflict resolution skills, and other
m&"ﬁ;‘gg assistance that can deter offenders from committing crimes.
above will establish
and empower the We will give community members support and a voice that will assist in their empowerment to take back
communily o take on hip of thei idential block
a leadership role in ownership of their residential biocks.
solving the problem.
. Focus Metric (refer to the District Guidance Document for a list of aligned metrics):
Metrics
Select the Foc e i . . T .
Metric that wi,,‘;,se used | Measure the reduction in quality of life related calls for service, participation in community
:’r; ‘:: P"'zaf{ o engagement events developed to deter criminal activity and provide resources. Measuring
ure to gvalual nd = P . i . . .

progress for this participation in beat meetings, subcommittee/dac meetings, and community conversations.

Additional Metrics:

that you will use to
track progress. Cease and Desist orders
= Over what time horizon will the
5 Response Strategy be 1 to 3 months 1 4 to 6 months 1 More than 6 months
% :g’::x:v’vgh:lan implemented? (select one)
E | District will follow-up to | How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
3 ensure that the )
> f:;ﬁg”'i: 32;.‘;%7 8| An analysis of district personnel and community preventative and responsive strategies will be conducted weekly
3 impact and presented during sdsc briefings as well as roll calls to examine the strategies effectiveness for the
department and those affected in the community.
Mitigation
Criteria
Explain how you will The problem will be considered addressed when the focus metrics shows a decrease calls for service
specifically know when | in our focus areas about narcotics sales, encampments, and calls for service in regards to large
f,’;i,;’,-’;’:,’:{," can be gatherings and in increase in community trust and engagement.
“addressed”. Consider
both quantitative and
qualitative
approaches.
END PRIORITY #1

CPD-21.144 (Rev. 10/22)
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PROBLEM SOLVING PRIORITY #2

Prlority Title (Property Crimes) Robberies/ Vehicular Hijackings/ Burglary
Priority Type O Violent Crime | Property Crime [ Quality of Life
Source Calls for Service X Community Conversations ] DAC Meetings O Resident Survey Data
Check all that apply O Crime Data O Community Interactions Xl Beat Meetings O Other:
Based on data and community input, there are 3 areas most affected by property crime issues. We
will focus on specific targeted areas in East Garfield, West Garfield, North Lawndale, and West
Humboldt park. We will prioritize based on the frequency and criticality of criminal activity that takes
o ] place on beat 1133, which is leading in violent crime incidents. Secondary priorities will be in rank
€ | Rationale order 1113, 1121, and 1132.
© | Explain why this is a
& | top priority for your
distnict. Provide o Top beats are 1133 (146 crimes), 1113 {115 crimes), 1121 (113 crimes), & 1132 (112 crimes)
specific numbers for
calis for service
and/or crime data lo o 446 Robberies YTD compared to 639 last year: -30.2% decrease
support your
explanation. Be as . o
specific as possible. o 60 Vehicular Hijackings YTD compared ta 90 last year:-33.3% decrease
o 185 Burglaries YTD compared to 241 last year: -23.2% decrease
o 759 Motor Vehicle Thefts YTD compared to 901 |ast year: -15.8% decrease
T T T T T T T T T T T T Whois/are the victim(s)? - - - |
Victims are anyone who may be impacted in a negative way by crime which includes Community stakehoiders,
business owners, seniors, youth and other individuals who frequent various areas in the 011th District
5. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, etc.
Problem Armed robberies are often committed by juvenile crews who targeting women and senior citizen near business
Analysis corridors and public transportation. Vehicular hijacking are often ride share and delivery workers who are
Explsin the problem by . . . P .
o | describing each of the | targeted. With upticks of construction in the district, burglaries may occur at modeled or rehab homes. These
i listed elements. Be as particular Crimes are often committed by offenders in stolen cars utilizing various guns and attempting to fiee the
T specific as possible. scene by foot, as a passenger in an awaiting vehicle.
<
Ty;:faf Time of Day (sefect alf that & 1% Watch 2nd \Watch 5 34 Watch
apply).
6. What is the Jocation of this criminal activity? Use street names to delineate the boundaries below:
Beats: 1113 1121 1132, 1133
o Eastern Baundary: Kostner Ave (4400 W)  Kedzie ( 3200 W) Homan Ave (3400 W)
e Western Boundary: Cicero Ave (4800W) Central Park (3600 W) Kildare (4300 W)
e Northern Boundary: Kinzie (400 N) Division (1200 N) Jackson Blvd ( 300 S)
e  Southern Boundary: Jackson Bivd (300S) Franklin Bivd ( 500 N ) Roosevelt Rd (1200 S)
Root Cause
Analysls identity
potential root causes , , , s .
of the problem that, if | Crimes motivated by financial gain.
R N U S0 S S O J
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’ prevent the problem

| from re-occuring, Be
1_ — ] 88 Specific as possible. -

Non-enforcement response (rf;quired):
Business liaison officer will work with business corridors to conduct business safety meetings, seminars.
Caps as well as nonprofit organizations would flyer to nursing homes, businesses and non -profits with safety
tips. Collaborating with community to bring resources, such as provide jobs and other financial assistance

Response

strategy needed.

Describe the overall Community Safety days-Wheel locks given to aid in prevention of car theft
approach thatwillbe | provide safety tips to citizens

taken to solve the

problem, based on the | INtervention connections for recent parolees and person of interests

role each team will
play in executing the
above Response
Strategy. Fiil out only

Community Policing

non-profits organizations, faith based, and various
foundations as well as community stakeholders to
provide presence and resources

Analysis completed Enforcement response (if applicable):
above. Non- Cta checks, and foot patrol will be conducted
enforcement . ] e
strategies must be Traffic missions and plate readers will be utilized
included. Utilize robbery team to investigate, develop robbery missions, and sclve criminal activity
Ulilize the sdsc room, watch personnel and others to monitor high crime areas
Cpd and its collaborative law enforcement partners will be proactive and ensure that laws are being enforced
Root Cause
Mitigation Expiain | Non-enforcement and enforcement sirategies work congruently to reduce the root cause so there can be a
g?rwr:ahe ’;‘?SP?'"SG higher chance of a decrease in criminal activity. We will follow up with meetings to determine if our collective
ategy directfy tegi terri . ) itted.
2ddresses the root strategies are deterring property crimes being committed
cause that was
analyzed above.
Specific R — o # of Personnel!
Team (select only those that appiy) pecific Response Strategy Activities Involved in
{only for those selected)
Response Strategy
[} Lieutenants:1
@ Watch Personnel Foot Patrols, Police presence, and Pod Missions Sergeants:1
o Police Officers: 4
o
M
Q
[+ 4 .
District o L . o ) Lieutenants:
X District Coordination Team Foot Patrols and Positive community interactions Sergeants:1
Personnel Police Officers:11
Resources
Clearly identify what Community Engagements held in collabaration with

Lieutenants:
Sergeants: 1
Police Officers:7
Civilians:2

those that apply.
i 5 ) used deterrence missions directed at crews and Lieutenants: 1
X Tactical / Specialized Units Fot? 's r nlc? . Sergeants: 4
individuals committing property crimes Police Officers: 32
Monitor cameras for narcotic sales, usage, and large Lieutenants:
= . i : : ; : Sergeants:1
X
SDSC Roam gatherings. Conduct POD missions in conjunction with Police Officers: 6
Beat officers and Tact officers. Civilians: 1
Resource Role in Response Strategy Execution
Other District
Resources
Identify non-personnel
District resources
{technology.

equipment, elc) that
will be used in

execuling the above
Response Strategy.

CPD-21.144 (Rev. 10/22)
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Other CPD (non-
District)

Resources

Identify non-District CPD
resources that will be
needed lo execute the
above Response
Strategy.

X Bureau of Detectives

Property crimes division

X Bureau of Counter-Terrorism

Vice

O Other:

O Other:

City Resources
Clearly identify what

Entlty (sefect only those that apply)

Role/Responsibilities (only for those selected)

[J Chicago Parks District

[0 Chicago Public Schools

O Chicago Transit Authority

X Dept of Streets and Sanitation

Increasing lighting amongst corridors

0O Depariment of Transportation

1 Dept of Family and Support Services

role o_ach agency will
play in executing the O Department of Public Health
Response Strategy.
Fill out only those 0 Department of Finance
that apply. -

J Department of Housing

X : , 26th, 27th, . P . .

G2, Z6uhi2dih, 28t Increased lighting on residential areas, and other engagements , and

36th, 37th Ward Alderman, o . = .

additional assistance with city agencies

Congressman, Senator, etc.

O Other:

1 Other:

Entity (specify org name) Role/Responsibilities

Faith-based Spiritual prayer, resources, and support for those in need
Community
Resources Block clubs will collaborate to address the nuisance activities with the
Identify what role community policing office and district coordination office by submitting
o, Block clubs & Businesses community concerns, participating in community led engagements, and

org's/members will
play in execullng the
Response Strategy.
Provide organization
names and outline
specific
roles/responsibliities.

attending public safety monthly meetings. We will provide community
members with safety tips

CPD-21.144 (Rev. 10/22)
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Community
Ownership
Explain how the
Response Strategy
and aclivities listed
above will establish
and empower the
communily to take on
a leadership role in
solving the problem.

A Community led response team comprised of community stakeholders, city agencies, violence interrupter
experts, trauma-informed specialist, non-profits, and businesses will be effective in aiding in basic needs such as
jobs and assisting with the process of obtaining a job, a place to live, building conflict resolution skills, and other
assistance that can deter offenders from committing crimes.

We will give community members support and a voice that will assist in their empowerment to take back
ownership of their residential blocks.

————

Metrics

Select the Facus
Metric that will be used
as the pnimary
measure fo evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use o
track progress.

Facus Metric (refer to the District Guidance Document for a fist of aligned met_ﬂEs):

Decrease in property crimes such as robberies, burglaries, and homicides.

Additional Metrics:

Assessment Plan

Follow-Up Plan

Explain how the
District will follow-up to
ensure that the
Response Strategy is

Over what time horizon will the
Response Stralegy be
implemented? (select one)

X 1 to 3 months LI 4 to 6 months L More than 6 months

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

A weekly analysis of district personnel and community preventative responsive strategies will be presented

having the desired
impact during sdsc briefings as well as roll calls to examine the strategies effectiveness for the department and those
affected in the community by criminal activity.
Mitigation
Criteria
Explain how you will
Specifically know when | The problem will be considered addressed when the focus metrics shows a significant decrease in properly
L’L‘;g{ggg&" cente crimes such as mtv, robberies, burglaries, and homicides. Due to the decrease, Watch personnel will change
“addressed" Consider | their focus to address other incidents.
both quantitative and
quelitative
approaches.
END PRIORITY #2

CPD-21.144 (Rev. 10/22)
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m
PROBLEM SOLVING PRIORITY #3

Priority Title (Violent Crimes) Shootings/Homicides/CSA
Priority Type Vialent Crime | O Property Crime | Quality of Life
Source Calls for Service Community Conversations 0 DAC Meetings [0 Resident Survey Data
Check all that apply X Crime Data O Communlty Interactions I Beat Meetings O Other:
Beginning 01 Jan 25 to 01 Dec 25, homicides, aggravated assault with a firearm accounted for a
major portion of violent incidents within the 011th district prior years. Currently, The district has seen
3 a decrease in homicides and shootings but the violence is still occurring. There has also been an
£ i increase in criminal sexual assault throughout various beats in the 011th District during 2025,
5 Rationale
@ | Explain why this is a
& | top priority for your 011 has 15 beats within our district and of those beats, we will focus heavily on the beats with higher
g;f;’;"',';.:;z;"':;z’s for | Crime with various initiatives such as missions, more police presence, community engagement
calls for service collaborations with community stakeholders, organizations, faith based, businesses, and city
and/or crime data to agencies.
support your
explanation. Be as
specific as possibie. We will focus on specific targeted areas in East Garfield, West Garfield, North Lawndale, and West
Humboldt park. Based on data and community input, there are 2 areas most affected by criminal
activity. We will prioritize based on the frequency and criticality of criminal activity that takes place on
beat 1122, which is leading in violent crime incidents. Secondary priorities will be in rank order 1113,
1124, 1131, 1132, and 1133.
R 77" Who is / are the victim(s)? T

A Victim is anyone who is impacted by crime in a negative way. Victims may include Community members,

business owners, seniors, youth, and rival gang members from various factions operating within the 011th

District.

8. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified pattems such as matives, types of weapons used to commit the crime, how they attempt fo flee the
scene of the crime, efc.

Problem
Analysis Offenders tend to utilize semi-automatic handguns, assault rifles, to carry out these heinous crimes. Method of
Explain the problem by | escape is by foot, utilizing stolen vehicles, or carryout the crime while being a passenger in an awaiting vehicle.
describing each of ihe | The offenders utilize apen sources including social media to locate their target and gather intel on a rival or their
listed elements. Be as .

% specific as possible. family members.

% Tt i i o L

£ YRICar EliTie STy S oc S e, ® 1% Walch ® 2 Watch 39 Watch

apply)-
9. What is the location of this criminal activity? Use street names to delineate the boundaries below:
Beats: 1113 1124 1122, 1131-1133

s Eastern Boundary: Kostner Ave (4400 W) California ( W) Homan Ave (3400 W)

+ Western Boundary: Cicero Ave (4800 W) Homan (3400 W) Cicero Ave (4800 W)

« Northern Boundary: Kinzie (400 N) Madison (0 N/S) Huron ( 700 N)

e Southern Boundary: Jackson Blvd (300S)  Van Buren (400 S) Roosevelt Rd (1200 S)
Root Cause There are ongoing internal gang conflicts within the 011th District boundaries that stem from
Analysis identify surrounding districts' conflict. These conflicts are over various issues, including narcotics sales,
g"’:gg‘:;;’;:::‘r’::ﬁf currency, and social media disputes. The offenders are equipping themselves with illegal weapons to
mitigated, would address conflict and protect their criminal enterprises. The individuals susceptible to participating in
;’3{;"{’:{')’;252:;?’;8 gang violence and narcotics trafficking tend to be facing several underlying life issues, leading them
as specific as possible, | into this disruptive lifestyle. The lack of parenting, education, and knowledge of community resources
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Response

. —

are contributing factors. These individuals are also highly susceptible to drug and alcohol addiction
along with mental health issues. Potential root cause are gang, social media, drug conflict, and lack
of conflict resolution skills.

———————— — i — — — —— 1

Non-enforcement response (required): T
Utilizing outreach teams such as Violence Interrupters, Faith-Based Organizations, and Community
Stakeholders to interrupt, mitigate, and resolve conflicts while providing community resources to
negate recidivism.

e Distribution of literature

e Job related resources

Response e Mental and physical health assistance
g:gnt:sgg'e overall e Community Meetings
approach that will be e Relationship Building
taken to solve the
problem, based on the
Analysis completed
z‘;o‘“; eﬂrl::n " Enforcement response (if applicable):
strategles must be The 011" District will monitor all calls for service regarding shots fired, narcotic loitering and narcotic
Included. sales and coordinate a plan to minimize calls for services. The Field Lieutenant will conduct outdoor
roll calls along with other related missions to reduce crime. The Tactical Lieutenant will utilize the
Intradepartmental Service Request forms to request outside unit's assistance in areas where there
are additional mitigating circumstances.
s Joint Agency Missions- ATF, FBI, DEA, IDOC
= Bureau of Counterterrorism
s Cook County State's Attorney
* The non-enforcement response will consist of positive loitering events, community outreach,
Root Cause and preventive programs to gain their trust and foster new relationships with community
Mitigation Explain members to reduce crime.
how the Rgsponse
gg:gsgysﬁg:ﬁzurm ® The enforcement response will consist of manitoring calls for service, examining reported
cause that was aggravated batteries with a firearm and homicides, outdoor roll calls, post-shooting missions,
Sely=Sd/stovs! and other related missions. Information will be disseminated to both patrol and tactical
personnel with gun-related details as well as intelligence regarding potential gang conflicts
and persons of interest.
# of Personnel
Team (sefact only those that appty) Zizc:g:‘ﬁizliz;nwgy Activitles Involved in
Response Strategy
Beat Integrity with an emphasis on high visibility to Lieutenants: 1
District Watch Personnel deter violence and engage the community in a Sergeants:1
Personnel positive manner. RaliceiOiceis 18
5::&%::% what D.C.Os will‘ conduct directed missions and increase .
role each team will ® District Coordination Team foot patrols in the areas affected by shooting ;';_Ugl::ﬁtﬂsﬁi
‘a’g’g vlen R“:xﬁ:g ge incidents. The D.C.O.s will canvass the area and Police Officers: 11
Strategy. Fill out only provide educational literature to community members,
those that apply.

X Community Policing

The Community Policing Office along with
community partners will conduct mobilizations within
72 hours of shootings to provide resources to
residents affected.

Lisutenants:
Sergeants:1
Police Officers:7
Civilians: 2

CPD-21.144 (Rev. 10/22)
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X Tactical / Specialized Units

Lieutenants: 1
Seigeants: 4
Palice Officers: 32

Targeted missions to prevent shootings associated
with open air narcotic locations.

Utilize the SDSC resources to target potential areas to | Lieutenants:
s Sergeants: 1
%
SDSC Room where areas retaliation may occur. Poll=e Officers: &
Civilians: 1

Other District

Resources

Identify non-personne!
District resources
(technology,
equipment, efc) that
will be used in
exeouting the above
Response Strategy.

Resource

Role in Response Strategy Execution

Community Organizer

To increase volunteer and resident participation by creating block clubs,
neighborhood watches and assisting with community engagements.

Youth Service Coordinator

We will utilize a multi-disciplinary approach by collaborating with
community-based youth organizations to increase school participation with
youth programs within the Chicago Public School system.

Other CPD (non-
District)
Resources

Identify non-District CPD
resources that will be
needed lo execute the
above Response
Stratagy.

Bureau of Delectives

The Bureau of Detectives will investigate shootings and homicides to solve
and provide information that will help reduce other potential shootings from
occurring. Siu

Bureau of Counter-Terrorism

The Bureau of Counter Terrorism will assist in doing undercover buys and
surveillance missions on the targets /offenders of these shootings and

homicides.

X Other: City-wide Community
policing office

Crime victim advocate, Area 4 domestic violence liaison officer

[ Other:

City Resources
Claarly identify what
role each agency will
play in executing the
Response Strategy.
Fill out only those
that apply.

Entity (sefect only those that apply)

Role/Responsibilities faniy for those seiected)

Chicago Parks District

Assist with critical information in regards to shootings

Chicago Public Schools

Assist with critical information in regards to shootings

Chicago Transit Authority

Assist with critical information in regards to shoofings

Dept of Streets and Sanitation

May be utilized in critical incidents

O Department of Transportation

0O Dept of Family and Support Services

Department of Public Health

Assist with CSA's resources

O Department of Finance

0 Department of Housing

O Other:

O Other:

[ Other:

Entity (specify org name)

Role/Responsibilities

CPD-21.144 (Rev. 10/22)
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

Educational resources, Job-Related training, Job resource, Housing

S

Breakthrough . s .
Community t 9 Resources, Domestic Violence Victim Advocacy, Community engagements
Resources Y e p—
Identify what rol ew mar urc .
m%;fz,:_/‘yat o Li Fan Faith-Based Victim advocacy, Spiritual prayer, resources, and support for those in need
org's/members will ive Free (Faith-Based)
play in execuling the
Responge Strategy. Ucan, INVC, Also, Violence Interruplers providing conflict resolution, Job assistance,
Provide organization | preaithrough, Build Resources, Housing assistance, Community engagements
names and outline
specific
el responsiblies Chain breakers (Faith Based) Victim Advocacy, Spiritual prayer, resources, and support for those in need
Community
Ownership During the mobilizations, community led response teams members are to be informed of available
Explain how the . . . - -
Response Strategy resources and how they can improve their block's and community's conditions. The purpose of the
:ggvf%";'::‘zz"?s"" mobilization is to empower residents to take back ownership of their neighborhood through the
and empower the assistance of community organizations and the 011th District Community Policing Office.
communily to take on

a leadership role in

Assessment Plan

soving theproblem.__ | _ o e e e R — -
Metrics Focus Metric (refer to the District Guidance Document for a list of aligned metrics):
Selsct the Focus
Metric that will be used 3 F i ..
8: the p,,ma,'y ® Reduction in the number of shootings, homicides, and CSA's
measure fo evaluate Additional Metrics:
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.
Over what time honizon will the
Response Strategy be R 1 to 3 manths 0O 410 6 months 01 More than 6 months
Follow-Up Plan implemented? (select one)
Explain how the How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
District will faliow-up to
ensure that the g ) Ty . .
Response Strategy is | During the SDSC briefings, the Analyst will display an overview of calls for services, and other
%;lancgt eidesied pertinent data during an internal intelligence briefing to determine the strategy's effectiveness and
make positive adjustments to enhance the plan's goals.
Mitigation
Criteria
Explain how you will The problem would be considered addressed once the community stakeholders, business owners,
;’,’: Z',ﬁoc;z},'"kgg,v,v bt"e" youth, and other related individuals acknowledge the reduction in calls for service in the focus areas.
considered In addition, the focus metrics will also show a drastic decrease in shootings in the focus area.

“addressed”. Consider
both quantitative and
qualitative
approaches,

END PRIORITY #3

SECTION 2 - COMMUNITY ENGAGEMENT PRIORITIES

List the District's top priority engagement activities for the year for each of the listed populations. Engagement aclivities should be listed in rank order from highest
to lowest prionity. List at least one, and no more than three, high priarity engagement activities for each population.

CPD-21.144 (Rev. 10/22)
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

| COMMUNITY ENGAGEMENT PRIORITIES

Youth

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Increase YDAC and explorer's

participation and facilitate youth

led initiative that provide youth

with leadership skills, networking
opportunities, and resources for

scholarships, jobs, and
community service during
Tuesday evening sessions for
youth at the 11th district police
station.

Select only ons; if co-
creatad a partner
must be listed

O CPD-Driven

0 Community-Driven

® Co-Created with

Chicago Public
Schaols

Why is this engagement
activily a high priority for the
District?

To enhance relationships
between youth and police
officers. Provide various
opportunities and resources for
youth. Encourage youth to
invest and have input into
activities within their
community.

What role will non-Communily
Palicing Personnel (Walch,
Tactical/Speclalized Units, elc) play
in the engagement?

DCO's, & Beat officers will work
collectively to develop and
implement guiding principles, and
workshops

Who is the District Point of Contact for

Youth Liaison Officer

this engagement?

Why was this individual selected

as the Point of Contact for this

engagement? Liaison Officer roles and responsibilities. Their expertise

on the subject malter

Priority #2:
Describe the engagement

Increase officer presence including
mentorship for youth during
Westside sports activities such as

basketball, baseball, and boxing that

occur at breakthrough, and Ucan.

Select only one; if co-
created a partner
must be listed

X CPD-Driven

0O Community-Driven

O Co-Created with

Why is this engagement
aclivity a high priority for the
District?

Builds stronger relationships
between the YLO, other
officers and youth, youth may
gain a mentor and engage in
positive engagements that will
aid in their development

What role will non-Community
Policing Personnel (Watch,

Tactical/Specialized Units, efc) play
in the engagement?

DCO's, & Beat officers will work

to aide in building relationship

Who is the District Point of Contact for this engagemen!?

Youth Liaison Officer

Why was this individuel selected

as the Point of Conlact for this

engagement? Liaison Officer roles and responsibilities Their expertise

on the subject matter

Priority #3:
Describe the engagement

Haost various creative activities for
youth throughout numerous

communities

Select only one; if
co-created a pariner
must be listed

0 CPD-Driven

O Community-Driven

X Co-Created with
Breakthrough, Ucan,

Boys and Girls club/
Ymca

Why is this engagement
activity a high prionity for the
District?

Enhances the skillset of youth
by teaching them financial
literacy, self-defense
techniques, cooking skills,
etiquette, job readiness skills,
and improving relationships
between police and youth

What role will non-Community
Policing Personnel (Watch,

Tactical/Spscialized Units, efc) play
in the engagement?

DCO's, & Beat officers will work

and different agencies to develop

Who is the Dislrict Point of Contact for this engagemenl?

Youth Liaison Officer

Why was this individual selected as the Point of Contact for this
engagement? Liaison Officer roles and responsibilities Their expertise

on the subject matter

collectively to develop engagements

collectively with Community policing

various programs and engagements

——— — -
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Community-Driven Approaches to Crime Reduction - District Strategic Plan

CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

Priority #1:
Describe the engagement

Increase participation of our seniors
during our senior engagements by
netwaorking with Senior Residence
Building Managers and Coordinators
As well as organlzations such as

Select only one; if co-
created a pariner
must be listed

& CPD-Driven

O Community-Driven

Why is this sngagement
activity a high priority for the
District?

Older adults are more
productive within the
community through
interactions and involving

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Unils, etc} play
in the engagement?

Beat officers, DCO's and other
related CPD personnel assist with
older aduit well beings checks and
provides detailed information to the

Older Aduils Liaison Officer

breakthrough that provide various 0 Co-Created with themselves by being a part of senior buildings and iocal
resources and trainings for our community engagements. residences of our seniors
seniors in case of an emergency, Older adults are the pillars of

enhance skill sets, protection against the communit

domestic violence (elder abuse) ¥.

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this

engagement? Liaison Officer roles and responsibilities Their expertise

on the subject matter

Priority #2:

Select only one; if co-

Why is this engagement

What role will non-Community

Older Adults Liaison Officer

Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
must he listed District? Tactical/Specialized Units, etc) play
in the engagement?
Conduct senior well-being checks for ,
Older both private homes and senior O CPD-Driven By interacting with the older Beat officers, DCO's and other
buildings and provide senior care ’ . adults on a regular basis, it related CPD personnel assist with
Adults packages that consist of food items | ® Community-Driven | oroides the opportunity to delivering senior care packages on
and other related older adult O Co-Created with stay connected and assist our | a weekly basis to senior resig!ents in
. necessities during Emergencies alder population with private homes and senior living
High Priority Breakth h necessities that may be facilities.
Engagement reakthroug difficult for them to receive
Activities
List at least one
{no more than 3)
Who is the Dislrict Point of Contact for this engagement? Why was this individual selected as the Point of Conlact for this

engagement? Liaison Officer roles and responsibilities Their expertise

on the subject matter

Priority #3:
Describe the engagement

Engage in monthly older adult
exercise and relaxation activities
such as massages during our senior
wellness Wednesday's in the 11th
district community room in
collaboration with community
organizations such as: Breakthrough,

Select only one; if
co-crealad a partner
must be listed

0O CPD-Driven

O Community-Driven

Co-Created with

Why is this engagement
activity a high priority for the
District?

This engagement is important
to the overall welibeing and
engagement of our seniors.

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

Bealt, officers, DCO's, Ydac and
other related CPD personnel can
interact and show support by being
present at events/workshops.

Older Aduilts Liaison Officer

Oak Tree, Park District, and local Breakthrough
masseuse.
Oak Street Health
Salvation Amy
Who is the District Point of Contact for this engagement? Why was lhis individual selecled as the Point of Contact for this

engagement? Liaison Officer roles and responsibilities Their expertise

on the subject matter
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

Business

High Priority
Engagement
Activities

List at least ane
{no more than 3)

Priority #1:
Describe the engagement

Business corridor Owners will host
taste of Westside festivals to engage
community member by providing

exposure for the businesses,

Select only one; if co-
created a partner
must be listed

0 CPD-Driven

R Community-Driven

Why is this engagement
activity a high priorily for the
District?

The business corridors of the
011th District have similar
business related concerns with

What role will non-Community
Policing Personne! (Walch,
Tactical/Specialized Unils, eic) play
in the engagement?

DCO's, Beat, and tact officers will
have an opportunity to engage the

services for community members as 5, COZCIES IS Wil crime in and around business | youth and artists thraugh positive
well as strengthen business locations EOmMUnEYJIAEcIonS
participation amongst other business
owners
Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this

Business Liaison Officer

on the subject matter

engagement? Liaison Officer roles and respansibilities Their expertise

Priority #2:
Describe the engagement

Conduct quarterly business

meetings and host community job

fairs at Malcoim x college for

community residents and college

students who reside throughout

North Lawndale, East Garfield, West
Garfield, and West Humboldt park

Select anly one; if co-
created a partner
must be listed

® CPD-Driven

0 Cammunity-Driven

0O Co-Created with

Why is this engagement
activily a high prionity for the
District?

We will utilize the business
meelings and job falrs to
Highlight businesses answer
any pressing questions,
cannect them organizations
such as Bacp who can provide
appropriate guidance. They
will also receive information to
assist in running their business
more efficiently and have the
opportunity to hire additional
staff for any manpower issues
as well as give youth a chance

for employment.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, elc) play
in the engagement?

Dco's Beat officers will have an
opportunity to engage the
community through positive
engagements and receive
information about job readiness
opportunities.

Who is the District Point of Contact for this engagement?

Business Liaison Officer

Why was this individual selected

on the subject malter

as the Point of Contact for this

engagement? Liaison Officer roles and responsibilities Their expertise

Priority #3:
Describe the engagement

Business liaison officer will Work on
an emergency safety plan with our

business corridors on Chicago,
Madison, and Rooseveft

Select only one; if
co-created a partner
must be listed

0 CPD-Driven
0O Community-Driven

X Co-Created with

G Station Alliance

Why is this engagement
activity a high prionty for the
District?

This engagement is critical in
the event we have smash and
grab incidents, or other
unforeseen incidents that can
be damaging to the business
community in the 011th District

What role will non-Communily
Policing Personnel (Waich,
Taclical/Specialized Units, etc) play
in the engagement?

DCO's, Beat, and tact officers will
have an opportunity to engage the
businesses and provide police
presence as well as updates of any
information valuable to the business
progression

Who is the District Point of Conlact for this engagement?

Why was this individual selected

as the Point of Contac! for this

engagement? Liaison Officer roles and responsibilities Their expertise
on the subject matter

Business Liaison Officer
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CHICAGO POLICE DEPARTMENT
%

COMMUNITY ENGAGEMENT PRIORITIES

Domestic
Violence

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Host community

engagement with DV subcommittee

to bring awareness to youth and
those affected by Teen Dating
Violence, Child Abuse, CSA, And
Domestic Violence Awareness

Select only one; if co-
created a partner
must be listed

O CPD-Driven

O Community-Driven

® Co-Created with

Why is this engagement
aclivily a high prionty for the
District?

Various activities and events
bring awareness tips and ideas
for prevention , resources to
reduce domestic violence
incidents as well as a safe
space to speak of past
traumas and encourage
survivors through a difficuft
journey

What role will non-Community
Policing Persannel (Watch,
Taclical/Specialized Unils, etc) play
in the engagement?

Dco's, beat officers an each watch,
and tact will assist with planning,
distributing information and
resources for community
engagement and show police
presence at some of the
engagements for support.

Who Is the District Point of Contact for this engagement?

Domestic Violence Liaison Officer

Why was this individual selected

engagement? Liaison Officer roles and responsibilities. Their experlise

on the subject maiter

as the Point of Contact for this

Priority #2:
Daescribe the engagement

Increase Domestic Violence
Subcommittee participation in

meetings, and engagements by

attending local engagments

Selact only one; if co-
created a pariner
must ha listed

0O CPD-Driven

O Community-Driven

Co-Created with

Why is this engagement
activity a high priority for the
District?

To increase relationship-
building that help bring our
community together and
advocate for domestic
violence awareness

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, elc) play
in the engagement?

Dco's will conduct outreach and
present flyers to increase
Domestic Violence
subcommittee participants and
awareness of Domestic
Violence

Who is the District Point of Contact for this engagement?

Domestic Violence Liaison Officer

Why was this individual selected

engagement? Liaison Officer roles and responsibilities. Their expertise

on the subject matter

as the Point of Contact for this

Priority #3:
Describe the engagement

Host workshops and resource fairs at

deborah's place to provide
information and resources to

community members and domestic

violence victims by partnering with
various community agencies

Select only one; if
co-created a partner
must be listed

0 CPD-Driven
OO Community-Driven

® Co-Created with

deborah's place

Why is this engagement
activity a high priority for the
District?

To educate and keep the
community alerted on how to
identify signs of domestic
violence. Also, what resources
are available to the victim and
family including pets.

What role wili non-Communily
Policing Personne! (Watch,
Tactical/Specialized Units, eltc) play
in the engagement?

Dco's, beat officers on each watch
will provide resources and
information to domestic violence
victims.

Who is the District Point of Contact for this engagement?

Domestic Violence Liaison Officer

Why was this individual selecled as the Point of Contact for this
engagement? Ligison Officer roles and responsibilities. Their expertise

on the subject matter
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CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

Priority #1:
Describe the engagement

The 011* District Affinity officer will
continue to host resources events and
creates pop up events in order to bring
attention and awareness to the issue
I:f human trafficking and unhoused
ncampments.

Select a specific
population:

0 LeeTal

[ Rellgious Minorities
O Immigrants

X Homeless Individuals
0 Indiv W/ Disabilities
Individuals in Crisis
3 Other:

Why is this engagement activily a
lhigh priority for the District?

IThe 011* district is continually
working with community
organizations, faith based
organizations and schools in the
district to create events and
Ispaces where resources and
necessary services can be
readily available to those most in
need.

IThe unhoused community
icontinues to increase and shelter
Is limited making it a high priority

What rofe will non-Community Polfcing
\Personnel (Watch, Taclical/Specialized
Units, elc) play in the engagement?

Human trafficking units, beat officers,
DCO's and CAPS officer will continue
to provide information ta the
icommunity by engaging one on one
Wwith resldents at events and service
icalls.

in the district

Affinity Liason Officer

Who is the District Point of Contact for this engagement?

ngagement?

Why was this individual selected as the Point of Conlact for this

This falls under the ALO duties & responsibilities

Priority #2:
Describe the engagement

[The 011" District Affinity will invite and
host community organizations at roll
calls in order to provide information

Affinity and resources ta the beat officers. This
wlll help the officers better engage and

GI'OUPS handle service calls involving
unhoused and individuals in crisis.

High Priority

Engagement

Activities

List at least one (no

more than 3)

Select a specific
nopulation:

d LGeTal

[ Religious Minorities
O Immigrants

X Homeless Individuals
3 Indiv w/ Disabilities
R Individuals in Crisis
J Other:

Why is this engagement activily a
high prionity for the District?

It is important that beat
officers and police personal
stay on top of the most
updated resources available,
in order to provide the best
service possible to the
residents they encounter.

What role will non-Community 5olicing
rsonnel (Watch, Taclical/Specialized
Units, elc) play in the engagement?

CO's, beat officers, tact units and
REA CIT officers will continue to
rovide resources and information to
etter facilitate the officers in handling
ndividual calls of service and
ncounters with individuals in crisis.

Who is the District Point of Conlact for

this engagement?

lengagement?

Why was this individual sefected as the Point of Contact for this

Priority #3:
Describe the engagement

|Setect a specific
population:

O LGBTQI

0O Rellgious Minorities
O Immigrants

0O Homeless Individuals
O Indiv w/ Disabilities
X Individuals in Crisis
0 Other:

Why is this engagement activily a
lhigh priority for the District?

What role will non-Community Policing
iPersonnel (Watch, Tactical/Specialized]
Units, etc) play in the engagement?

Who is the District Point of Contact for this engagement?

engagemant?

Why was this individual selected as the Point of Contact for this

CPD-21.144 (Rev. 10/22)
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CHICAGO POLICE DEPARTMENT
%

COMMUNITY ENGAGEMENT PRIORITIES

Faith-Based

Other District

Engagements
(no more than 3)

Prlority #1:
Dascribe the engagement

Host Faith-Based Monthly
Subcommittee Meetings while
focusing on Increasing
attendance and participation

Select only one; if co-
creafed a partner
must be listed

X CPD-Driven

0 Community-Driven

Why Is this engagement
activity a high priority for the
District?

It helps provide harmony
and peace within the
community, which will

What rofe will non-Community
Policing Personnsel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

DCOs will work closely with
CAPS and the community to

Faith-Based Liaison Officer

from various community key | © CO-Created with | create strong connections | ensure safety and build
stakeholders. in the community while relationships.

networking to suppart the

quality of life issues.
Who is the Distnct Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this

engagement? Liaison officer role

and responsibilitias. Thelr expertise

Priority #2:
Describe the engagement

The Faith-Based Subcommittee
will be hosting a Community
Peace Walk/ chusch

Select only one; if co-
created a partner
must ba listed

0O CPD-Driven

4 Community-Driven
R® Co-Created with
New Landmark MB

Church
2700 W. Wilcox

Why is this engagement
activity a high prionity for the
Disiric?

It will render support and
assistance to community
residents in areas where
violence or trauma may
have occurred. This
engagement will also help
deter and prevent violence
from occurring.

What role will non-Community
Policing Personne! (Watch,
Tactical/Specialized Unils, etc) play
in the engagement?

Police Officers assigned to the
watch will conduct patrols in
these areas where the initiatives
are focused

Wha is the District Point of Contact for
Faith-Based Liaison Officer

this engagement?

Why was this individual selected

engagement? Liaison officer role and responsibilities Their expertise

as the Point of Conlac! for this

Priority #3:
Describe the engagement

100 Block/100 Churches
Community Engagements
providing food, clothes, and
spiritual support

Select only one; if
co-created a pariner
must be listed

O CPD-Driven

& Community-Driven

O Co-Created with

Why is this engagement
acfivily a high prionty for the
District?

The Faith-Based
Community collaborates
with the Chicago Police
Department to assist with
providing support and
resources for those in need

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

The watch and tactical unit will
conduct patrol and
enforcements strategies in the
locations where the
engagements occur.

DCOs will work closely with
Community policing and the
community to ensure safety and

build relationships.

Faith-Based Liaison Officer

Who Is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this
engagement? Liaison officer role and responsibilities Their expertise

—————
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CHICAGO POLICE DEPARTMENT

| COMMUNITY ENGAGEMENT PRIORITIES

(OPTIONAL)
Troubled
Buildings

Other District
Engagements
(no more than 3)

Priority #1:
Describe the engagement

Host Troubled Buildings
Meetings while focusing on
Increasing attendance and
participation from various
community key stakeholders
who will share information of
troubled buildings on their
residential blocks.

Select only one; if co-
created a pariner
must be listed

® CPD-Driven

0O Community-Driven

0O Co-Created with

Why is this engagement
activity a high priority for the
District?

it helps provide

What role will non-Community
Politing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Bacp, Department of Housing,
Vice-Trouble buildings unit,
Narcotics, Streets and
Sanitation, Various Alderman
office's work collectively to
address trouble building
incidents to assist in deterrence
of crime.

Who is the District Point of Contact for

Troubled buildings Liaisan Officer

this engagement?

Why was this individual selected
engagement?

as the Point of Contact for this

Troubled buildings Liaison Officer duties and responsibilities

Priority #2:
Describe the engagement

The Faith-Based Subcommittee
will be hosting a Community
Peace Walk

Select only one; if co-
created a partner
must be listed

® CPD-Driven

0O Community-Driven

[0 Co-Created with

Why is this engagement
activily a high priority for the
District?

It will render support and
assistance to community
residents in areas where
violence or trauma may
have occurred. This
engagement will also help
deter and prevent violence
from occurring.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Unils, etc) play
in the engagement?

Bacp, Department of Housing,
Vice-Trouble buildings unit,
Narcotics, Streets and
Sanitation, Various Alderman
office's work collectively to
address trouble building
incidents to assist in deterrence
of crime.

Who is the District Point of Contact for this engagement?

Troubled buildings Liaison Officer

Why was this individual selected as the Point of Conlact for this

engagement?

Troubled buildings Liaison Officer duties and responsibilities

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

0 CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high prionity for the
District?

What role will non-Communily
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Paint of Contact for this engagement?

Troubled buildings Liaison Officer

Why was this individual selected as the Point of Contact for this

engagement?
Troubled buildings Liaison O

fficer duties and responsibilities
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(OPTIONAL)
Court
Advocacy

Other District

Engagements
(no more than 3)

Priority #1:
Describe the engagement

Host Troubled Buildings
Meetings while focusing on
Increasing attendance and
participation from various
community key stakeholders
who will share information of
troubled buildings on their
residential blocks.

Select only one; if co-
created a partner
must be listed

& CPD-Driven

00 Community-Driven

0 Co-Created with

Why is this engagement
activity a high priority for the
District?

It helps provide harmony
and peace within the
community which will
create strong connections
in the community while
networking to support the
quality of life issues.

What rale will non-Community
Policing Personnel (Waltch,
Tactical/Speclalized Units, etc) play
in the engagement?

DCOs will work closely with
CAPS and the community to
ensure safety and build
relationships.

Who is the District Point of Contact for this engagement?

Troubled buildings Liaison Officer

Why was this Individual selected as the Point of Contact for this

engagement?

Troubled buildings Liaison Officer duties and responsibilities

Priority #2:
Describe the engagement

The Faith-Based Subcommittee
will be hosting a Community
Peace Walk

Selact only one; if co-
created a partner
must be listed

& CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
actlivity a high priorily for the
District?

It will render support and
assistance to community
residents in areas where
violence or trauma may
have occurred. This
engagement will also help
deter and prevent violence
fram occurring.

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, elc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Troubled buildings Liaison Officer

Why was this individual selected
engagement?

Troubled buildings Liaison Officer duties and responsibilities

as the Paint of Contact for this

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

0O CPD-Driven

0O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the Dislrict Point of Contact for this engagement?

Troubled buildings Liaison Officer

—— — —

Why was this individual selected as the Point of Contact for this

engagement?

Faith-Based Liaison Officer duties and responsibilities
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