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SECTION 1- PROBLEM SOLVING PRIORITIES 

Determine and define three problem solving priorities for your District for the coming year, as Identified by the community. Provide responses below to delineate 
how the District will apply the SARA model of problem solving to each priority. Please ensure responses are specific and detailed. 

PROBLEM SOLVING PRIORITY #1 
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Priority Title 

Priority Type 

Source 
Check all that apply 

Rationale 
Explain why this Is a
top priority for your 
district. Provide 
specific numbers for 
calls for service 
and/or crime data to 
support your 
explanatlon. Be as 
specific as possible. 

Motor Vehicle Thefts 
□ Violent Crime I IZl Property Crime l � Quality of Life

181 Calls for Service 181 Community Conversations � DAC Meetings D Resident Survey Data 

181 Crime Data D Community Interactions IZl Beat Meetings D Other: __ _ 

As of Week 49 CompStat, the 8th District held a 42% reduction in motor vehicle thefts in 2025 as 
compared to 2024. While we have seen success district wide, Beats 834 and 835 are ranked second 
and third among beats for motor vehicle theft, with 103 and 107 respectively as of 12Dec25 with the 
below boundaries seeing a large portion of those reported incidents. Encouraged by the continued 
reductions in the 2025 quarterly reports for the previous boundary location, (01 - 68% decrease, 02-
67% decrease, 03 - 75% decrease). The goal is to see these reductions spread to the new target 
boundary. 
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Problem 
Analysis 
Explain the problem by 
describing each of the 
1/sted elements. Be as 
specific as possible. 

Root Cause 
Analysis Identify 
potenllalrootcauses 
of the problem that, If 
mil/gated, would 
prevent the problem 
from /'9-occuning. Be 
es specific as possible. 
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1. Who is I are the victim(s)?
• Any vehicle owner can be a victim, while the 4 most commonly targeted vehicle make

reported in 2025 are: Hyundai(130), Kia(108), Chevrolet(105), and Jeep(102) of the 1097
reported motor vehicle thefts as of 12Dec25.

2. Describe the methods I actions used by the offender (do not include demographic information). Include any
identified patterns svch as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, etc.

• Motor vehicle theft is often times a crime of opportunity, If a vehicle is left running and unattended.
There is a strong likelihood of it being taken.

• There is often glass left behind as that is the primary method of gaining access to locked vehicles.
• Stolen vehicles can be spotted on the street with a makeshift cover over the window that was broken

to access the vehicle.
• Re-programing devices are a primary tool used for theft of Dodge and Jeep vehicles
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3. What is the location of this problematic activity? Use street names to delineate the boundaries below:

• Eastern Boundary: Western Ave.
• Western Boundary: Pulaski Rd.
• Northern Boundary: 79th Street
• Southern Boundary: 83rd Street

• The root cause for the motor vehicle thefts is accessibility to devices that can reprogram the
vehicles key fobs. Offenders can steal a car in seconds when utilizing this device. The stolen
vehicle often times is then used to commit burglaries or smash and grab burglaries and then
the offenders typically abandon the vehicle after the crime has been committed. The
offenders will then repeat this process until they are apprehended and charged accordingly.
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