Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

District: 004 Year: 2026

SECTION 1 — PROBLEM SOLVING PRIORITIES

Determine and define three problem solving priorities for your District for the coming year, as identified by the community. Provide responses below to delineate
how the District will apply the SARA model of problem solving to each priority. Please ensure responses are specific and detailed.

PROBLEM SOLVING PRIORITY #1

Priority Title Aggravated Batteries
Priority Type Violent Crime 1 0 Property Crime | O Quality of Life
| Source & Calls for Service Community Conversations 00 DAC Meetings [0 Resident Survey Data
Check all that apply Crime Data & Community interactions [ Beat Meetings O Other:
Analysis of crime data indicated that over the 2025 calendar year, the listed boundaries have incurred

a 133.4% increase in Aggravated Batteries with firearm in an area that fram 2024 - 2021 had 3 or
' less. Additionally, Aggravated Batteries as a total incident class were up 46% after having trended
annually over 10% since 2021. 8 Shooting incidents in 2025 up from 6 in 2024 and 3 in 2023.

-]

ll "E Rationale Proximal Violent Crime is on the increase with Armed Robberies up 125%. The Number of Arrestees
8 | Expiain why this is 8 reporting residence in the proposed boundary has trended upwards of 40% over the last five years.
n ngfw The Rate at which stolen autos have been recovered has grown 380% in a single year (2025). In

m numbers for | recent years, Community Conversations have yielded a steadily increasing concern over harassment
sndlor crime datato | @nd victimization from the local criminal element as they seek to patronize the Department of Aging
support your center or Fifth Third Bank as well as nearby public transportation access, convenience stores, and
mm& eateries. Elected officials, Community organizing bodies and local residents at community meetings
have informed violence and open narcotics dealing as well as other quality of life crimes for this area

in recent years. The result of the conflict between factions of a criminal element, supported by the
aforementioned data, and N.I.B.I.N expressed through aggravated batteries. We will address this by

applying resources to reduce crime in the area.

1.  Who is / are the victim(s)?

Although the most quantifiable victims are the various individuals struck by gunfire or victim to the
random, volatile behavior of a small fraction of habitual criminals, the greatest victimization happens
to the community at large with the traumatic stress endured by those who live and work in the area.
These community members endure a posture of sharing their neighborhood with smaller disruptive
group of criminal opportunists, whose presence attracts the attention of rivals in the narcotics and
gang world—thereby increasing the frequency of shooting incidents in the area.

S
1
1
]

Prablem
| % Analysis 2. Describe the methods / actions used by the offender (do not include demographic information). Include any
| %’ zﬂﬁ?';emmmgy identified pattems such as motives, types of weapons used to commit the crime, how they aftempt to flee the
£ | isted elements. Be as | Scene of the crime, efc.
! specific as possible. '

‘ The area has many qualities that help create a nexus of endemic criminal activity due to its proximity
l to Stony Island Blvd leading to the Stony Island Feeder to the Bishop Ford, the Chicago Sky Way,

| 79th St which is close to both Du Sable - Lake Shore Drive and the Dan Ryan Express Way. This

‘ creates an ease for contraband trafficking as well as paths of ingress and flight for gun violence from
: rivals. 79th & Cregier / Drama World Gangster Disciples, who are rivaled by the Black P-Stones and
I have internal conflict with Merrill Town Gangster Disciples, claim the area as within their territory.

| Personal conflict stemming from social media and schools draw criminally violent offenders from

| other areas of the city. Violence at the hands of armed criminals for the purposes of robbery and
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vehicular hijacking occurs due to the proximity ta businesses. These crimes occur at all hours and all |
days of the week

Typical Time of Day (select all that
apply):

1st Watch & 2 Watch X 3 Watch

3. What is the location of this problematic activity? Use street names to delineate the boundaries below:
¢ Eastern Boundary: S. Stony Island Ave
¢ Western Boundary: S. Ridgeland Ave
e Northern Boundary: E. 78th St.
« Southemn Boundary: S. South Chicago Ave

Root Cause
Analysis (dentify The area's proximity to major arteries for vehicles and foot traffic allows for particularly active
potential root causes , . . . .
of the problem that, f | Narcotics trade and general increases in statistical violence have made the area a nexus of
m'ﬂmwdm ” opportunity for targeting of narcotics competition. The increase of recovered stolen autos speaks to
7,:},, Mmfmmn;ee the terminus of the use of the stolen auto in its criminal involvement.
as specific as possible.
Non-enforcement response (required):
The 004th District Community Policing office members will increase awareness of the issue by
historic means of flyers, prayer vigils, community engagement, listening sessions, direct advocacy
and intervention. They will continue to act as liaison between the community and the active
monitoring, patrol, and enforcement in the 004th District. The DCO Team will continue their mission
of engaging with information from the alderperson, local businesses, and peer-to-peer conflict
resolution as well as increasing access to private security cameras. Community engagement,
especially through our Block Clubs and Community Organizations, are pivotal to this plan's success
Response and an important source of intelligence used for our field units to deploy. Phone trees are an effective
Strategy tool for information and awareness. The 004th District will also work with our local business partners
[ fes""’”' 'g}’a :""w;ﬂ”e and community leaders in communicating data to our various intelligence and investigations unit and
! takan fo solve the will continue to encourage said partners to upgrade lighting and private cameras where needed.
) problem, basedon the | 004th District Tactical teams will run directed missions with intelligence gathered.
Analysls completed
above. Non-
‘ enforcement Enforcement response (if applicable):
[ strategies must be
® | Included. . . ) . ] = .
2 Increased targeting of the narcotics element by patrol and tactical units in the field with increases in
S blue light and traffic missions will increase the scrutiny and decrease the anonymity in which
é offenders thrive. The 004th District will monitor cameras, and perform data analytics with technology
utilized by its SDSC room. The identified watches will determine the peak time and location when
Aggravated battery incidents occur on their watch. Request assistance from Community Safety
Teams to address spikes in violence. Assigned SDSC Room Officers will conduct POD missions
| within these boundaries during peak hours. Any acts of violence can be quickly reviewed, and verified
[ information can be disseminated to the patrol vehicles in real time.
I
I
| Root Cause _ . , o . ,

i A ; y employing deflection tactics (custom natifications), environmental tactics (vacant lot clean-up,
how the Response fencing and lighting), coordination with our business partners within the area and enforcement tactics
fd":::ge‘;’m ot (tact teams, beat integrity and outside assistance from community safety teams) the 004th District will

' cause that was attack the root cause on multiple fronts.
analyzed above.
7 . # of Personnel
Team (sefect only those that spply) {S',:ecz’c:;p;l"lse Strategy Activities Involved in
4 g Response Strategy
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District
Personnel

Resources
Clearly identify what
role each team will
play in executing the
above Response
Strategy. Fill out only
those that apply.

Watch Personnel

Beat integrity during peak hours and directed
missions in response to shooting incidents and
aggravated battery calls. increased foot patrols
on all beats and encourage beat officers to
attend and participate at Community
Engagements to build relationships with
community members. Attempt reasonable
accommodation for beat officers to attend beat
meetings regularly.

Lieutenants: 3
Sergeants: 6
Police Officers: 16

District Coordination Team

The DCO Team will be directly responsible for
building and maintaining relationships with
community stakeholders, identifying chronic
crime conditions, addressing community-oriented
concerns, and establishing problem-oriented
solutions.

Lieutenants: 1
Sergeants: 1
Police Officers: §

Community Policing

Maintain dialogue and exchange information with
the community (prayer vigils, outdoor roll calls,
and beat meetings), recruit new block clubs
(neighborhood pop-ups) and educate residents
(school gang crime prevention seminars and
crime reporting/witness resource fairs) to assist
with the reduction of shootings. Work with stake-
holders to conduct "Clean and Greens”, Ensure
Community Alerts and wanted Offender Bulletins
are distributed in a timely fashion.

Lieutenants: 1
Sergeants: 1
Police Officers:

Tactical / Specialized Units

Directed missions during peak hours. All tactical
officers have been encouraged to conduct foot
patrols and Positive Community Interactions.
Maintain dialogue and exchange information with
the CAPS officers regarding weekly community
engagements so they may attend.

Lieutenants: 1
Sergeants: 3
Police Officers: 30

SDSC Room

Conduct POD Missions during peak hours. Meet
daily with the WOL and CAPS personnel to
discuss the previous day's incidents which will be
addressed with foot patrols and flyer missions.
They will also conduct an analysis of index
crime.

Lieutenants: 1
Sergeants: 1
Police Officers: 9
Civilians: 1

Other District

Resources
Identify non-personnel
District resources
(technology,
equipment, etc) that
will be used in
executing the above
Response Sirategy.

Resource

Role in Response Strategy Execution

District Intelligence Officer

Work with informants to determine emerging motives for current
conflicts, garnering intelligence on future acts of violence and
anniversaries of previous member's passing. Monitoring social media
outlets to gather intelligence of current gang conflicts. Collaborate
with their counterparts in the adjacent districts to ensure a fluid

exchange of updated information.

Weekly Community Briefing

Utilize Zoom to broadcast a live presentation by department
personnel of a PowerPoint brief disseminating data to the community
increasing awareness, understanding, and transparency while
simultaneously allowing feedback by community members.
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l

Caboodle/Tableau/Jaspersoft/
Data Warehouse

Analytics to aid in Daily Deployment of available resources.
Increased understanding of short, intermediate, and long term trends
in multiplicity of aspects of crime.

Daily Roll Call Briefing

PowerPoint visual presentation given by SDSC personnel at each
rollcall and accessible on the Wire website allowing field officers to
engage information intelligence directly.

LPR Equipped Vehicles

Utilization of LPR system to increase the frequency of recovery /
impoundment of vehicles used in or being kept for criminal purposes.

Genetech System/PODS

Missions monitoring areas of concem in the DSP Zone.

Bureau of Detectives

Ensure Community Alerts, Wanted Offenders and Crime Pattern
Analysis Bulletins are completed in a timely fashion. Ensure real time,
fluid exchange of information is maintained.

g& ie'r f, PD (non- | 00, of Counter-Terrorism
Resources
Identify nan-District CPD
resources that will be
nesded to execute the
abova Response O Other:
Strategy.
O Other:
Entity (selsct only those that apply) i el
[ Chicago Parks District
O Chicago Public Schools
At times, the offenders utilize CTA bus stops for cover during narcotic
Chicago Transit Authority sales in the area. Utilizing transit camera system may be a resource
in helping to combat/prevent this.
[J Dept of Streets and Sanitation
City Resources | i
P identify what epartment of Transportation
role each agency will [ Dept of Family and Support Services
play In executing the -
Response Strategy. O Department of Public Health
22&";:‘;"' thase Request for increased parking enforcement to reduce the amount of

Department of Finance

nuisance/hazardous/dilapidated vehicles & aid in the location of
stolen/impound vehicles

O Department of Housing

Department on Aging

Maintain Communication with regional office at 1767 E 79th St
which is within the priority zone

O Other:

1 Other:

Entity (specity org name)

o e e T L o .-pqE)—'u.'; R S )
S - . G I = JIE A
el S N, g, o - e oy = = ‘-"—-’ T e e e
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l Community
' Resources before things get to the point of needing to utilize the criminal justice
| Identify what role ; . system. Assist interrupters and invite them to include programs that
community Violence Intervention Groups . L s o
org’s'mambers will detach young men from gangs, those who meet with shooting victims
[ play in executing the in hospi deter jatio who offer young men
‘ et j hospitals to dete retah?t n and thgse h ff young
Provide organization employment and counseling in cognitive-behavioral therapy.
names and outline
|' specific
| roles/responsibilities.
Reinvigorating communities is essential if we are to deter crime and create more vital neighborhoods.
Community In some communities, it will take time to break down barriers of apathy and mistrust so that
w i meaningful partnerships can be forged. Trust is the value that underlies and links the components of
Ownership
i Explain how the community partnership and problem solving. A foundation of trust wil! allow 004th District Officers to
‘ f:ds"m"":".’.smm form close rt.elationshi.p.s with the cgmmunity that will proFiuce solid achievements. Without trust
: above will establish between police and citizens, effective policing is impossible. Individually, community partners make
p Z'Zim g’k"e - small but meaningful contributions, but as a united front, these individuals working alongside the
a leadership role in 004th District officers can make a significant impact on the lives of children, youth and members of
| solving the probiem. the community exposed to gun violence in their homes as well as at their schools and in their
communities.
]
l._- Focus Metric (refer to the Distiict Guidance Document for a list of aligned metrics):
| Primary metric will be the comparison of the number of Aggravated Battery with Firearm incidents,
Il Metrics measured quarterly and compared year - over - year with previous years within the listed boundaries.
| Select the Focus
= Metric thq! will be used | Additional Metrics:
@ | as the primary
| @& | measure fo evaluate
| w | progress for this Feedback from community members and stake-holders via community meeting and public interactions with
i' g mf'zamen‘ ”Sta :ZY officers during any and all interactions will aid in the assessment of the perception by the community in the
[ § qualit:tiva oulcomes dgcrease in aggravated batteries as well as satisfaction with the quality of life that contributed to their concerns
s that you will use to with the area.
| @ | track progress.
| <€
| Follow-Up Plan Over what time horzon will the
;' Explain how the Response Strategy be [71 to 3 months 4 to 6 months [ More than & months
i District will follow-up to | implemented? (select one)

Communicate with local businesses to enroll new members into the
Criminal Trespass Affidavit Program and gain the cooperation to
access their video surveillance systems.

Local Businesses

Work alongside our violence intervention groups to address issues
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| ensure that the How frequently will District personnel follow-up o ensure the Response Strategy is having the desired impact?

| Response Strategy is

| having the desirsd o . e . o

. impact The District commander is given data for the district plan's zones daily. Teleconferencing, in the form

[ of the 004th District Community Meeting, is held weekly with various communities in the 004th
District. In a four-week cycle, citizens are able to receive an individual sector briefing and a

i comprehensive district-wide briefing. Analysis is performed daily and publicly given to the community
on a given DSP zone twice a month. Feedback can be given directly to community policing office or

‘ at 004inform@chicagopolice.org. Beat officers and Sector Sergeants provide constant feedback to
the Watch Operations Lieutenant (WOL) who along with the district commander and district XO set

l strategies based on current data and deploy resources accordingly.

f

| Mitigation

; Crlte_lia The problem will be addressed, when a significant decline in Aggravated Battery incidents is detected

ggg&'};’”ﬁ:%ﬂ but also with the consideration of feedback garnered primarily through the Community Palicing Office
' the problem can be and the DCOQ's efforts in the area. Although we must keep in mind that success can only be
I m e thained if the documented strategies continue to work and show steady decline. Otherwise,
both quentitative snd | independent variables could be responsible for a momentary decline.
[ qualitative
L approaches.
END PRIORITY #1
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PROBLEM SOLVING PRIORITY #2

Priority Title Calls for Service: Shots Fired
Priority Type O Violent Crime O Property Crime Quality of Life
Source Calls for Service B Community Conversations O DAC Meetings [ Resident Survey Data
Check all that apply & Crime Data Community Interactions Beat Meetings O Other:
Community concern and awareness voiced at community conversations and community meetings
suggest trends indicative of gang activity and quality of life issues, which have grown slightly over a
larger geographic area are given an increased focus when brought under the specific "lens” of shots
fired. Over a much wider area, turbulent issues in the same community can be observed:
g 66% growth in reports for simple assault
E Qationale the increase in i i i i
S | Explain why thisis a quality of life arrests from 199 in 2021 to 382 in 2025
& | top priority for your an increase from 59 incidents of theft in 2021 to 133 in 2025
m’:’:’m for Vandalism has increased from 84 in 2021 to 120 in 2025
calls for service In this same area the amount of offenders who resided in the area stoed at 76 in 2021 and
mm' Sty o has grown year over year to 161 arrests of offenders who lived in this greater area.
explanation. Be as
specific as possible. | The increase in the incidents of Shots Fired calls within the given boundaries are the most grave
representation of trends creeping into this community which had comparatively low levels of calls for
service for shots fired over the previous five year period. The incidents of shots fired have grown
360% in a single year, which would seem to indicate that the drivers of the most potentially
dangerous crimes are operating within this vicinity and the removal or deterrence is paramount to
matching expectations for public safety within the community.

i 2~ Whois /are the vicim(s)? B
The victim is the entire community. The sound of gunfire in the community harms not only the intended target
but also every resident who hears it. Leaving said community members intimidated in their own neighborhood,
which is often the secondary purpose of the incident.

5. Describe the methads / actions used by the affender (do not include demographic information). Include any
identified pattems such as motives, lypes of weapons used to commit the crime, how they attempt to flee the
- Probler_n scene of the crime, efc.
j|amme . .
s deg’;fg‘.ng’ Ll of'"m‘;y Following the June 2025 Gang Audit, the District has identified emerging territorial disputes between
< | fisted elements. Be as | Gang/Narcotics groups. This observance in territorial disputes drive the shots fired incidents.
specific as possible. Offenders approach in vehicles by a conventional "drive-by" method or will scout the area, then use a

feint or distraction while other offenders approach on foot in an ambush of gunfire. Offenders flee the
area using nearby Indianapolis Boulevard, enter the Chicago Skyway or Hammond in the State of
Indiana, or cross the Calumet River Bridge on 106th St benefiting from the lack of cross streets
through Torrance Ave. travelling south to the suburb of Brainerd or continue to the Bishop Ford
Express Way via E.103rd St or E.130th St.

CPD-21.144 (Rev. 10/22)
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Typical Time of Day (sefect ail that
apply)

15t Watch 2r Watch 3™ Watch

6. What is the location of this criminal activity? Use street names ta delineate the boundaries below:
o Eastern Boundary: S. Ewing Ave
e Westemn Boundary: S .Avenue O
e Northern Boundary: E. 106th St.
e  Southern Boundary: E. 108th St.

|
|
|
|
|
|
f

Response

Root Cause
Analysis /dentify

potential mot causes
of the problem thet, if
mitigated, would
prevent the problem
from re-occuming. Be
as spacific as possible.

The boundaries fall within the area covered by GC-A2-004-011 Latin Kings Spanish/Vice Lords/Latin
Counts, a conflict motivated by Historic Hatred Reference 2025-0SA-521 2025

Issues driving the shots fired calls were driven by suspected gang figures increasing their activity and
visibility in the boundary area, which altered the stasis, drew notoriety and criminal efforts in the area.
Younger members have grown older and expanded the scope of their active.

Response

Strategy

Describe the overall
approach that will be
taken to solve the
problem, bassed on the
Analysis compieted
above. Non-
enforcement

strategies must be
included.

Non-enforcement response (required):

The 004th District Community Policing team will increase awareness of the problem by historic
means of flyers, prayer vigils, community engagement, listening sessions, direct advocacy and
intervention. They will continue to act as liaison between the community and the patrol and
enforcement in the 004th District. The DCO Team will focus their intervention by engaging with
information form the alderperson, local businesses, and peer-to-peer conflict resolution as well as
increasing access to private security cameras. Community engagement especially through Block
Clubs and Community groups are pivotal to success of the intelligence used for field units to deploy.
Phone trees are an effective toal for information and awareness. The youth offender component of
this type of crime should not be overlooked. Outreach at the local schools and encouragement to the
linkages provide by the Community Policing office in the form of Job Fairs and Resource access to
higher education and trade schools.

Enforcement response (if applicable):

Enforcement strategies include 004th District Tactical teams running directed missions during the
identified peak times. The identified watches will determine the window of time and location when
shooting incidents occur on their watch. Officers assigned SDSC Room Officers will conduct POD
missions within these boundaries during peak hours. Any incidents can be quickly reviewed, and
verified. Information can be dispatched to the patrol vehicles in real time and has been enhanced
with the issuance of new cell phones to each officer tied into the CPD information infrastructure. The
004th District Intelligence Officer will collaborate will utilize their resources to develop intelligence for
better "real time" deployment as well as responding to incidents where they can develop and
increase their network coordination with Hammond and other jurisdictions in NW Indiana, as well as
the surrounding suburbs for identifying offenders with similar gang involvement and modus operandi.

Root Cause
Mitigation Explain
how the Responss
Strategy directly
addresses the root
cause that was
analyzed above.

By employing deflection tactics (custom notifications), environmental tactics (vacant lot clean-up,
fencing and lighting) and enforcement tactics (tact teams, beat integrity and outside assistance from
community safety teams) the 004th District will attack the root cause on multiple fronts. Increased
patrol, POD monitoring, and community engagement should decrease the frequency these offenders
identify an opportunity for commission of the crime. Information, curated and disbursed to the
community is one of the most useful tools. Increasing the understanding of community at farge on the

CPD-21.144 (Rev. 10/22)
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problem helps an individual foster the synergy that Community Policing exists to promote, often by
giving key insights to the issue that the aligned CPD structure could not have innovated on its own.

This partnership is critical.

I

District
Personnel
Resources
Clearly identify what
role each team will
play in executing the
above

Strategy. Fill out only
those that apply.

Specific R s e # of Personnel
Team (select only those that apply) pecific Response Strategy EEeE Involved in
{only for those selected) Response Strategy

Watch Personnel

Beat integrity during peak hours and directed
missions. Increased foot patrols on all beats and
encourage beat officers to attend and participate
at Community Engagements to build
relationships with community members. Also
encourage beat officers to attend beat meetings
regularly.

Lieutenants: 3
Sergeants: 6
Police Officers: 8

X District Coordination Team

Conducting canvasses of the area looking for
tips, evidence or potential video footage of
incidents.

Lieutenants: 1
Sergeants: 1
Police Officers: 5

Community Policing

Maintain dialogue and exchange information with
the community (prayer vigils, outdoor roll calls,
and beat meetings), recruit new block clubs
(neighborhood pop-ups) and educate residents
(school gang crime prevention seminars and
crime reporting/witness resource fairs) to assist
with the reduction of shootings. Work with stake
holders to conduct "Clean and Greens”, Ensure
Community Alerts and wanted Offender Bulletins
are distributed in a timely fashion.

Lieutenants: 1
Sergeants: 1
Police Officers: 5

X Tactical / Specialized Units

Directed missions during peak hours. All tactical
officers have been encouraged to conduct foot
patrols and Pasitive Community Interactions.
Maintain dialogue and exchange information with
the CAPS officers regarding weekly community
engagements so they may attend.

Lieutenants: 1
Sergeants: 3
Police Officers: 30

X SDSC Room

Conduct POD Missions during peak hours. Meet
daily with the WOL and CAPS personnel to
discuss the previous day's incidents which will be
addressed with foot patrols and flyer missions.
They will also conduct an analysis of index
crime.

Lieutenants:
Sergeants: 1
Police Officers: 9
Civilians: 1
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Resource

Role in Response Strategy Execution

LPR equipped Vehicles

Utilization of LPR system to increase the frequency of recovery /
impoundment of vehicles used in or being kept for criminal purposes.

Other District
Resources
gf% ,':;';mo""e' Genetech System/PODS Missions monitoring areas of concern in the DSP Zone.
(technology,
equipmenl. qtc) that
;‘:’(’;c bsﬁ"‘r?r‘,"’e”above Work with informants to identify individuals and groups who engage
Response Stratagy. S _ in the organized theft, garnering intelligence on future acts Monitoring
District intelligence Officer social media outlets to gather intelligence of current gang conflicts.
Collaborate with their counterparts in the adjacent districts and
suburbs to ensure a fluid excharge of updated information.
Utilize Zoom to broadcast a live presentation by department
Weekly Community Briefing Personﬁel of a PowerPoint brief dlssemlnatlng data to the cgmmumty
increasing awareness, understanding, and transparency while
simultaneously allowing feedback by community members.
Caboodle/Tableau/Jaspersoft! :\nalytlcsdto a(;d in Da(;l'y De]?liyr:teqttof ave:jx'lable re:olurcets. vond
Data Warehouse ‘ncreas.:e_ fm erstanding o s ort, intermediate, and long term trenas
in multiplicity of aspects of crime.
PowerPoint visual presentation given by SDSC personnei at each
Daily Roll Call Briefing rolicall and accessible on the Wire website allowing field officers tc
engage information intelligence directly.
Ensure Community Alerts, Wanted Offenders and Crime Pattern
Bureau of Detectives Analysis Bulletins are completed in a timely fashion. Ensure real time,
fluid exchange of information is maintained.
O_t her CPD (non- | - g, e, of Counter-Terorism
District)
Resources
Identify non-District CPD
resources that will be
needed to execute the
above Respanse O Other:
Strategy.
O Other:

City Resources
Clearnly identify what
mole each agency will
play in executing the
Response Strategy.
Fill out only thase
that apply.

Entity (select oniy those that apply)

O Chicago Parks District

Chicago Pubiic Schools

Teachers, principals and school administrations will partner with
004th District officers to actively work with students, reinforcing pro-
social behaviors and teaching conflict resolution skills. In addition,
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004th District personne! will partner with CPS facuilty during
engagements such as Chess with a Cop, Officer Friendly, Bullying
and Cyber Bullying preventive instruction along with other
instructional engagements.

[ Chicago Transit Authority

[ Dept of Streets and Sanitation

0 Department of Transportation

O Dept of Family and Support Services

O Department of Public Health

O Department of Finance

O Department of Housing

O Other:
O Other:
O Other:
Entity (specify org name) Role/Responsibilities ' DI, A0 s

Join with our Religious figures of all faiths need to teach the youth
about loving themselves, others, and their communities, and about
how to be morally centered people. Partner during Friday evening
prayer services and Peace Marches to promote a violence free zone.

Faith Based Community

Community

Resources .

Identify what role Work alongside our violence intervention groups to address issues

g;’,{’.’g;g’;,ym S before things get to the point of needing to utilize the criminal jus:ce

play in ::eecsa:’t:rtgge Violence Intervention Groups system. Assist interrupters and invite then."l to mcludg programs that

P‘ !m“"v,"de Sroanba ton detach young men from gangs, those, which meet with shooting

names and outiine victims in hospitals to deter retaliation, and those which offer young

specific ing i itiva- i

't e o men employment and counseling in cognitive behavioral therapy.
Communicate with local businesses to enroll new members into the

Local Businesses Criminal Trespass Affidavit Program and gain the cooperation to
access their video surveillance systems.
f

Community Fear of victimization from gun violence is a potent tool in the gang toalbox. It pacifies the resistance

Ownership of a community longing to speak up for itself. Visibility and firm commitment and support along the

gxplain hog the full scope of the cities resources will allow members of the community, already empowered to

a::ﬂifﬁegggg advocate amongst their peers to gather grass roots support and aid. The 004th District Community

above will establish Police Team will meet the community where they live and work and raise their families with

and empower the . . L .

community to take on comradery and ally-ship helping the victims to take a stand and use their engagement to pursue the

a leadership role in offenders who terrorize their community.

solving the problem.
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Focus Metric (refer to the District Guidance Document for a fist of aligned metrics):
Analysis of the incidents of shots fired should be reduced toward the end of this plan. Raising
Metrics awareness for an issue such as this may initiate an acceleration in the calls for service of shots fired
Select the Focus in the short and intermediate term. Calls related to noises akin to gunfire should be expected and the
Metric that will be used | involvement from the community increases. The number of incidents and not solely the amount of
as the primary calls of shots fired should be analyzed.
measure to evaluale
progress for this
problem. Then, listany | Additional Metrics:
other quantitative and
qualitative oufcomes
that you will use to Community feedback from beat meetings and community briefings, beat officer input, and
K ProgTess) Observance of downward trends across indexes mentioned in the Rationale and Problem Analysis,
such as disturbances and calls for service.
H Over what lime horizon will the
o Response Strategy be 0O 1 to 3 months 4 to 6 months O More than 6 months
T implermented? (select one)
E How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
[
2 | Foliow-Up Plan L . . . I
g Expiain Mme The District commander is given data for the district plan's zones daily. Teleconferencing, in the form
« | District will follow-up to | of the 004th District Community Meeting, is held weekly with various communities in the 004th
%::;fn?:gﬁwy a District. In a four-week cycle, citizens are able to receive an individual sector briefing and a
having the desired comprehensive district-wide briefing. Analysis is performed daily and publicly given to the community
impact on a given DSP zone twice a month. Feedback can be given directly to community policing office or
at 004inform@chicagopolice.org. Beat officers and Sector Sergeants provide constant feedback to
the Watch Operations Lieutenant (WOL) who along with the district commander and district XO set
strategies based on current data and deploy resources accordingly.
Mitigation
Criterla
Explain how you will When an appreciable decrease in the incidents of shots fired has been and the feedback from the
m,'e’% kzzrv'vbv;hen community is positive, outreach has empowered citizen, and district units to sustain an equilibrium
,,,,,,;demd with the problem identified and where the community with department input feels that the additional
“addressed”. Consider | resources involved can be more effective elsewhere, the problem will be considered "addressed”.
both quantilative and
qualitative
approaches.
END PRIORITY #2

CPD-21.144 (Rev. 10/22)
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Analysis

PROBLEM SOLVING PRIORITY #3

Priority Title Homicides
Priority Type X Violent Crime O Property Crime O Quality of Life |
Source Calls for Service Community Conversations O DAC Meetings [ Resident Survey Data
Check all that apply Crime Data Community Interactions Beat Meetings O Other:
The violent crime endemic to the South Shore community proves to be one of the most challenging
Rationale problems in the 004th District. In 2025, a reduction of shootings and robberies in the area examined
E’;P’ai" W";'“ thisis a overlap 2025s #3 district strategic plan, which saw a near 38% reduction in its number of shootings.
m‘ p?awcth Ironically, the area had an increase in homicides. In the evaluation for the DSP #3, and area in the
m numbers for | south shore community, which saw a near 300% increase in the number of homicides was
andlorcrime datato | determined. At the same time, this area saw a decrease of total violent crime of 27%. Factors for the
Support your increase on homicide while decreasing in shootings in this area (35%) are speculative but may
explanation. Be as . . - i . ) . .
specific as possible. involve the influx of new criminal faction members who now reside the immediate area, and are in
competition with the historic street gangs of South Shore.
i 7 Whois/are the victim(s)?

The direct victims of these have ranged from mid 20 to mid 40 years of age are both male and

female mostly in the late afternoon until the late evening. The deaths have a chilling effect on the

community members who have a hard time feeling safer in a demonstrably less violent atmosphere
when homicide in there neighborhood has not been reduced. Men and women fear being drawn into

a verbal altercation, children fear being caught by stray gunfire, and mothers and fathers fear a call

informing themn that tragedy has struck their families.

8. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified pattems such as moatives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, etc.

Problem

Analysis in the majority of cases, the offenders have been armed with handguns and in altercations with

Explain the problem by | victims, are able to approach victim closely enough to have devastating, fatal injury from gunfire.

describing each of the " . i . I

listed efements. Be as | 1hese individuals flee along predetermined paths of flight commensurate with the endemic criminal

specific as possible. activity into large apartment blocks or make good their escape via South Shore Dr. (US Rt. 41). or
p

79th St to the Stony Island intersection, which is proximal to the Chicago Sky Way and the Bishop
Ford Exp Way and Dan Ryan Exp Way.

Typical Time of Day (select ail that
apply):

R 1st Watch 2nd \Watch 3d Watch

9. What is the location of this criminal activity? Use street names to delineate the boundaries below:

e Eastern Boundary: S Crandon Ave.
« \Westem Boundary: S. Colfax Ave.
« Northern Boundary: E. 77th St.
e Southern Boundary: E. 80th St.

CPD-21.144 (Rev. 10/22)
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r-n--

Response

Root Cause GC-A2-004-001 Narcotics Sales / Retaliatory Violence & GC-A2-004-018 Gang/Drill Rap reviewed 06 Oct 2025

Analysis identiy relate that both conflicts are active.

potential root causes

of the problem that, if . o . .

mitigated, would The trend in the offender's willingness to engage in a high speed chase and the use of stolen motor vehicles by

prevent the problem would be offenders have contributed to a lawless extreme minority who have a decreased respect for the

mpm sanctity of human life and the will to intimidate others using violent measures to achieve immediate goals.

=== "Non-enforcement response (required): - )

The 004th District Community Policing team will increase awareness of the problem by historic
means of flyers, prayer vigils, community engagement, listening sessions, direct advocacy and
intervention. Ensuring compliance and stake-holdership by the more corporate entities that manage
and own the housing to which these and other, similar incidents occur adjacent. They will continue to
act as liaison between the community and the patrol and enforcement in the 004th District. The DCO
Team will focus their intervention by engaging with information form the alderperson, local
businesses, and peer-to-peer conflict resolution as well as increasing access to private security
cameras. Community engagement especially through Block Clubs and Community groups are
pivotal to success of the intelligence used for field units to deploy. Phone trees are an effective tool

Response for information and awareness.

Strategy

Describe the overall

approach that will be - -

taken to soive the Enforcement response (if applicable):

pruble:p, based on the

':g:lmm pied Disputes can vary by reason (i.e., what is causing the problem), and the type of people who are

enforcement involved (e.g., gangs, neighbors, family members, etc.), requiring unique and varied responses for

,l"ﬁdﬂmlﬁuﬂn mastbe each dispute. However, intervening in these types of incidents can prevent smaller and sometimes
trivial issues from escalating into violence and retaliation back and forth. Enforcement strategies
include 004th District Tactical teams running directed missions during the identified peak times. The
identified watches will determine the window of time and location when shooting incidents occur on
their watch. Request assistance from Community Safety Teams to address spikes in violence.
Officers assigned SDSC Room Officers will conduct POD missions within these boundaries during
peak hours. Any acts of violence can be quickly reviewed, then verified information can be
dispatched to the patrol vehicles in real time. 004th District Intelligence Officer will collaborate will
utilize their resources to develop intelligence for better "real time" deployment as well as responding
to incidents where they can develop and increase their network. Cars equipped with LPR cameras
will identify "Hot" plates for increased action on the vehicles involved in shooting.
High visibility patrol by district units to deter the more volatile elements from commission of the

Root Cause crimes in the first place, intelligence and technology based interventions to determine priority

Mitiqati : g gy

hoﬁg:t";e’" E"":;“'" utilization of resources, targeted enforcement that is aligned with community sensibilities and leave

Strategy d,-,,;"'ﬁ';,y no doubt in the community consciousness that the Chicago police department is there ally. By

addresses the root employing deflection tactics (custom natifications), environmental tactics (vacant lot clean-up, fencing

GOt Was d lighting) and enf t tactics (tact t beat integrity and outside assistance f

analyzed above. and lighting) and enforcement tactics (tact teams, beat integrity and outside assistance from
community safety teams) the 004th District will attack the root cause on multiple fronts.

: ; # of Personnel
Team (select only those that apply) (smm;:::o:w;:)m Atities Involved In
ol Response Strategy

CPD-21.144 (Rev. 10/22)
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& Watch Personnel

Beat integrity during peak hours and directed
missions in response to shooting incidents, and
aggravated battery calls. Increased foot patrols
on all beats and encourage beat officers to
attend and participate at Community
Engagements to build relationships with
community members. Also encourage beat
officers to attend beat meetings regularly.

Lieutenants:3
Sergeants:6
Police Officers:16

X District Coordination Team

Conducting canvasses of the area looking for
tips, evidence or potential video footage of
incidents.

Lieutenants: 1
Sergeants: 1
Police Officers: 5

Maintain dialogue and exchange information with
the community (prayer vigils, outdoor roll calls,
and beat meetings), recruit new block clubs

District
Personnel (neighborhood pop-ups) and educate residents )
Resources _ N (school gang crime prevention seminars and Lieutenants: 1
Clearly identify what Community Policing i ” . i . Sergeants: 1
role each team will crime reporting/witness resource fairs) to assist | pyjice Officers: §
play in executing the with the reduction of shootings. Work with stake
above Response @ "
Strategy. Fill out only holders to conduct “Clean and Greens", Ensure
those that apply. Community Alerts and wanted Offender Bulletins
are distributed in a timely fashion.
Directed missions during peak hours. All tactical
officers have been encouraged to conduct foot
e : i Lieutenants: 1
& Tactical / Specialized Units pat.rols.anc! Positive Community Ir\teracthns. _ Sergeants: 3
Maintain dialogue and exchange information With | pgjice Officers: 30
the CAPS officers regarding weekly community
engagements so they may attend.
Conduct POD Missions during peak hours. Meet
d?lily with the WQL and CA.PS. personne! to . Referats:
& SDSC Raom discuss the previous day's incidents, which will Sergeants: 1
be addressed with foot patrols and flyer Police Officers: 9
missions. They will also conduct an analysis of SRIRgs:
index crime.
Other District Resource Role in Response Strategy Execution
Resources
gfﬂ g‘m"e’ LPR equipped Vehicles Utilization of LPR sygtem to inc.rease the frequency qf recovery /
(tschnology, impoundment of vehicles used in or being kept for criminal purposes.

equipment, etc) that

CPD-21.144 (Rev. 10/22)
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will be used in
;Z?pm s‘”mg‘f Genetech System/PODS Mls§|o_ns mon_ltor{ng areas of concern in the DSP Zone. LPR readers
to aid in tracking involved vehicles.
Caboadle/Tableau/Jaspersoft Analytics to aid in Dai|_y Deployment of avai!able resources.
Data Warehouse Increased understanding of short, intermediate, and long term trends
in multiplicity of aspects of crime.
Utilize Zoom to broadcast a live presentation by department
Weekly Community Briefing personnel of a PowerPoint brief disseminating data to the community
increasing awareness, understanding, and transparency while
simultaneously allowing feedback by community members.
) PowerPaint visual presentation given by SDSC personnel at each
Daily Roll Call Briefing rallcall and accessible on the Wire website allowing field officers to
engage information intelligence directly.
Waork with informants to determine emerging motives for current
conflicts, garnering intelligence on future acts of violence and
District intelligence Officer anniversaries of previous member’'s passing's. Monitoring social
media outlets to gather intelligence of current gang conflicts.
Collaborate with their counterparts in the adjacent districts to ensure
a fluid exchange of updated information.
Ensure Community Alerts, Wanted Offenders and Crime Pattern
& Bureau of Detectives Analysis Bulletins are completed in a timely fashion. Ensure real time,
fluid exchange of information is maintained.
Other CPD (non-
District) O Bureau of Counter-Terrorism
Resources
Identify non-District CPD
resources that will be
needed to execute the
above Respanse
Strategy. O Other:
O Other:

City Resources
Clearly identify what
role each agancy will
play in executing the
Response Strategy.
Fill out only those
that apply.

Entity (select only those that apply)

| Role/Responsibilities (anly for those selecteq)

O Chicago Parks District

& Chicago Public Schools

Teachers, principals and school administrations will partner with
004th District officers to actively work with students, reinforcing pro-
social behaviors and teaching conflict resolution skills. In addition,
004th District personnel will partner with CPS faculty during
engagements such as Chess with a Cop, Officer Friendly, Bullying
and Cyber Bullying preventive instruction along with other
instructional engagements.

CPD-21.144 (Rev. 10/22)
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‘ At times, the offenders utilize CTA bus stops for cover during narcotic
Chicago Transit Authority sales in the area. Utilizing transit camera system may be a resource
in helping to combat/prevent this.

O Department of Transportation

l {1 Dept of Streets and Sanitation
|
|
|

O Dept of Family and Support Services

| 0 Department of Public Health

Request for increased parking enforcement to reduce the amount of
& Department of Finance nuisance/hazardous/dilapidated vehicles & aid in the location of
stolen/fimpound vehicles.

O Department of Housing

O Other:
O Other:
O Other:
Entity (spectly org name)

Communicate with local businesses to enroll new members into the
Local Businesses Criminal Trespass Affidavit Program and gain the cooperation to
access their video surveillance systems.

Work alongside our violence intervention groups to address issues

Community

‘Resources before things get to the point of needing to utilize the criminal justice

Identify what rofe e invi i
. Violence Intervention Groups system. Assist interrupters and invite ther.n to lI"IC|LId€‘3 prograrps that

org's/members wil detach young men from gangs, those which meet with shooting

g:i' in ::emffﬂﬂ the victims in hospitals to deter retaliation and those which offer young

m?,’;,.mg“,;m men employment and counseling in cognitive-behavioral therapy.

names and outline

specific

roles/responsibilities

Join with our Religious figures of all faiths need to teach the youth
about loving themselves, others, and their communities, and about
how to be morally centered people. Partner during Friday evening
prayer services and Peace Marches to promote a violence free zone.

|
|
I
|
|l Faith Based Community
[
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E Reinvigorating communities is essential if we are to deter crime and create more vital neighborhoods.
[ Community In some communities, it will take time to break down barriers of apathy and mistrust so that
[ Ownership meaningful partnerships can be forged. Trust is the value that underlies and links the components of
1 Explain how the community partnership and problem solving. A foundation of trust will allow 004th District Officers to
| f:dwﬁesm form close relationships with the community that will produce solid achievements. Without trust
f above will establish between police and citizens, effective policing is impossible. Individually, community partners make
| 33",}, ;Tﬁgngtf:a o | SMallbut meaningful contributions, but as a united front, these individuals working alongside the
a leadership role in 004th District officers can make a significant impact on the lives of children, youth and members of
solving the problem. the community exposed to gun violence in their homes as well as at their schools and in their
communities.
=" Focus Metric (refer to the District Guidance Document for a list of aligned metrics):
A Reduction in the number Homicides in the area will be measured quarterly and compared to
Metrics previous years.
ol g‘;?;,;"";' be used | 5qgitional Metrics:
measure to evaluate
: progress for this Monitoring Violent crime can provide additional insight as to the long term. DIO monitoring
| mfg’dam;us:zy intelligence on gang and narcotic issues should continue due to the fluid nature of external, internal,
| qualitative outcomes and individual conflict that lead to person on person crimes. Public perception is a key indicator in
i m’z:’o;”’g::’m building and reinfarcing the partnership between the 004th District and the community. Information
garnered from community members at beat meetings and other community engagements on whether
or not they are seeing a decrease in violent crime in the listed boundaries.
Over what time honizon will the
‘. = Response Sirategy be 1 to 3 months [ 4 to 6 months O More than 6 months
f £ implemented? (select one)
| § How frequently will District personnel follow-up to ensure the Respanse Strategy is having the desired impact?
! E ::;l:’rhprm:hn The District commander is given data for the district plan's zones daily. Teleconferencing, in the form
| & | District will follow-up to | Of the 004th District Community Meeting, is held weekly with various communities in the 004th
| & :’;ss“',’:n ‘;':gg:m I District. In a four-week cycle, citizens are able to receive an individual sector briefing and a
having the desired comprehensive district-wide briefing. Analysis is performed daily and publicly given to the community
impact on a given DSP zone twice a month. Feedback can be given directly to community policing office or
at 004dinform@chicagopolice.org. Beat officers and Sector Sergeants provide constant feedback to
the Watch Operations Lieutenant (WOL) who along with the district commander and district XO set
strategies based on current data and deploy resources accordingly.
Mitigation
Crite.rla The problem will be considered addressed when there is a reduction on the amount of homicides
i fgggf’i';;wkxg‘; “v;"gen within the prescribed boundaries, correlated to a continued drop in the volume of the Shooting
the problem can be incidents from which these homicides generally stem. The Community/CPD Feedback loop will be
?:&'m,_ Consider critical in evaluation because public consensus that the area has become safer is the paramount
both quantitative and | measure of success in South Shore.
qualitative
| approaches.
END PRIORITY #3
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List the District’s top priority engagement activities for the yea

SECTION 2 - COMMUNITY ENGAGEMENT PRIORITIES

r for each of the listed populations. Engagement aclivities should be listed in rank order from highest
high priority engagement activities for each population.

to lowest priority. List at least one, and no more than three,

COMMUNITY ENGAGEMENT PRIORITIES

Youth

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:

Conduct youth-police dialogue
circles within the 004th district
high schools.

Select anly one; if co-
created a partner
must be listed
® CPD-Driven
a Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

The dialogue circles will
help the youth share
concems and experiences
with the police and allow
offices to explain
procedures of law
enforcement.

Whal role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Special units outside of district
will be invited for the youth to
have a better understanding of
all procedures conducted by the
Chicago Police Departments.
Supervisors will be invited to
share their roles and
experiences/credentials of
becoming a supervisor.

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Paint of Contact for this

engagement?
P.O. VARGAS

Assigned Youth Liaison Officer
Priority #2: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Palicing Personnel (Watch,

must be listed District? Tactical/Specialized Units, elc) play
Organizing monthly youth ™ h I in the engagement?
explorer program and events. & CPD-Dri e yout explorer
i program will strengthen the | Officers within the district and

0O Community-Driven

O Co-Created with

bridge between youth and
police officers by allowing
youth explorers engage in
monthly activities/sessions
to learn about the Chicago
police dept. Field trips will
also be planned to build

outside units will be able to
attend or host engagements to
share experiences and roles
within the unit.

trust among the
department.
Who is the Dislrict Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
P.O. VARGAS
Assigned Youth Liaison Officer
Priority #3: Select only one; if Why is this engagement What role will non-Community
Describe the engagement co-created a partner | activity a high priority for the Policing Personnel (Walch,
must be listed District? Tactical/Specialized Units, etc) play
Expanding the Youth District in the engagement?
Advisory Council by actively _ ] Expanding the Youth
recruiting diverse youth CPD-Driven District Advisory Council. All officers and supervisors will

representatives, including at risk and
system involved individuals, to
ensure broader community led input
on youth concerns, programs, and
problem solving. This will be done
through flyer-ing.

O Community-Driven

O Co-Created with

be invited to help participate in
engagements to better serve
the youth with a better
experience and understanding
of different roles.

Who is the District Point of Contact for this engagement?

P.O. VARGAS

Why was this individual selected as the Point of Cantact for this

engagement?

Assigned Youth Liaison Officer
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COMMUNITY ENGAGEMENT PRIORITIES

Older
Adults

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Conduct well-being checks on
older adults throughout the
district, especially during
extreme weather days.

Select only cne; if co-
created a pariner
must be listed
CPD-Driven
0O Community-Driven

0O Co-Created with

Why is this engagement
activity a high priority for the
District?

These checks with
strengthen trust between
residents and law
enforcement by
demonstrating care,
accessibility, and
community centered
service. Additionally, this
can improve emergency
response by enabling
officers to access
conditions in real time,
connect seniors to needed
services, and coordinate
with health and sacial
service agencies.
Prioritizing this activity
ensures the district fulfills
its responsibility to protect
vulnerable residents,
reduces preventable
emergencies, and
enhances overall
community resilience.

What role will non-Community
Policing Personnel (Waich,
Tactical/Specialized Units, etc) play
in the engagement?

Watch supervisors and waich
officers will direct available
resources to assist the older
aduits with various needs and
help address the incidents that
are effecting their daily
activities.

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?
P.O. Perez

Assigned Older Adult Liaison
Priority #2: Select only one; if co- | Why is this engagement What role will non-Communily
Describe the engagement created a partner activity a high prionity for the Policing Personnel (Walch,

must be listed District? Tactical/Specialized Units, elc) play

Organize a monthly older aduit in the engagement?
subcommittee meeting to 2 CPD-Driven Older adults represent a

provide elders a chance to
interact with one ancther. They
will also be able to express their
thoughts and concerns.

O Community-Driven

O Co-Created with

key population that is both
highly engaged in
neighborhood life and
uniquely vulnerable to
fraud, abuse and safety
risks. By providing
consistent, accessible
opportunities for dialogue,
education, and
collaboration, these
meeting enhance two-way
communication between
law enforcement and older
residents, allowing the
department to share critical
safety information, gather
community intelligence,
and proactively address
emerging concems.

Officers from the watch, tactical
teams, etc. are all invited to join
the monthly meetings. They can
share information that is
associated with older adults.

Who is the District Point of Contact for this engagement?

P.O. Perez

Why was this individual selected as the Foint of Contact for this

engagement?

Assigned Older Adult Liaison
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Priority #3: Select only one; if Why is this engagement What role will non-Community
Describe the engagement co-created a partner | activity a high priority for the Policing Personnel (Waftch,

must be listed District? Tactical/Specialized Units, efc) play
Older aduit liaison with host in the engagement?

Through targeted education

engagements, h as f ; "
gagements, such as fraud and | g cpp.priven and proactive outreach, the | Officers from the watch and

scam prevention workshops,

fitness and movement sessions, | O Community-Driven district aims to reduce tactical teams will be invited to
bingo, movie day, arts and crafts, incidents of fraud, elder participate in all engagements.
senior expo, and senior picnics. | U Co-Created with | abuse, and other safety

related cancerns affecting

older adults. Engagement
activities with also enhance
senior's health, wellness,
and social connectedness,
helping to address isolation
and improve quality of life.

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?

P.O. Perez
Assigned Older Adult Liaison

COMMUNITY ENGAGEMENT PRIORITIES
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High Priority
Engagement
Activities

List at least one
(no more than 3}

Priority #1:
Describe the engagement

Increase business premise
checks and further talk with
managers/corporate
representatives to establish
better communication between
the 004th district and said
businesses. This will create
positive plans to decrease retail
thefts and disturbances in the
106th and Ewing business area,
based on the individual needs.

Select only one; if co-
created a partner
must be listed

® CPD-Driven
Community-Driven

O Co-Created with

Business Owners &
Community Partners

Why is this engagement What role will non-Community
activity a high priority for the Policing Personnel (Walch,
District? Taclical/Specialized Units, etc) play

in the engagement?
During r/a's business
checks, there has been an | These units will add more

increase in concem and outdoor roll calls, creating
complaints regarding special attentions with 004
employee safety and District commander office and
revenue being lost to frequently discussing issues
shoplifting and customers with the 004th district Tact
avoiding the area due to office.

safety concerns. As one of
the main centers of
businesses within the
004th district, it is vital to
work with business
partners, managers and
owners to keep all involved
safe. Businesses in the
area are also one of the
most reporters of crime in
the area which greatly
helps patrol and tact units
daily.

Who is the District Point of Contact for this engagement?

P.O. Hamilton #12620

Why was this individual selected as the Point of Contact for this
engagement?

004th District Business Liaison

Priority #2:
Describe the engagement

Increase business premise
checks and further talk with
managers/corporate
representatives 1o establish
better communication between
the 004th district and said
businesses. This will create
positive plans to decrease retail
thefts and disturbances in the
11800 S. Avenue O business
area, based on the individual
needs.

Select only one; if co-
created a partner
must be listed

® CPD-Driven

& Community-Driven

0 Co-Created with

Business Owners &
Community Partners

Why is this engagement What role will non-Community
activity a high priority for the Policing Personnel (Watch,
District? Tactical/Specialized Units, etc) play
in the engagement?
During r/o's business These units will add more
checks, there has beenan | outdoor roll calls, creating
increase in concem and special attentions with 004
complaints regarding District commander office and
employee safety and frequently discussing issues
revenue being lost to with the 004th district Tact

shoplifting and customers office.
avoiding the area due to
safety concems. As one of | R/o is also increasing the

the main centers of amount of 004th District Caps
businesses within the events being held in the area in
004th district, it is vital to an attempt to make the Chicago
work with business Police Department and its units
partners, managers and more visible to commuters,

owners to keep all involved | workers and customers.
safe. Businesses in the
area are also one of the
most reporters of crime in
the area which greatly
helps patrol and tact units
daily. Recently businesses
in the area have been
victims of burglaries
causing loss of revenue
and property damage.

Who is the District Paint of Contact for this engagement?

Hamilton #12620

Why was this individual sefected as the Point of Contact for this
engagement?

004th District Business Liaison
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Priority #3:
Describe the engagement

Bettering the quality of iife for
businesses in the entirety of the
004th District. R/o plans on
continuing Business checks,
Business premise checks and
having better communication
with all involved in order to
create safe work and
shopping/transaction space.
While R/O is focusing on certain
priority areas, R/o will address
other areas with issues on an
individual basis and utilize the
same tools to do so.

Select only one; if
co-created a partner
must be listed
CPD-Driven

B Community-Driven

0O Co-Created with

Business Owners &
Community Partners

Why is this engagement
activity a high priority for the
District?

While certain parts of the
district contain '‘Business
centers" or "Business
Corridors" R/O believes
every business in the
district regardless of their
location, size or revenue is
important. Businesses
create or can create "safe
areas” in their immediate
vicinity due to extemal
lighting, Camera systems
and the potential for hired
on site security.
Businesses create jobs and
revenue for employees and
the City of Chicago.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Outdoor rolls, special attentions,
Increase in beat patrols,
Increasing communication with
local leaders, and addressing
issues as quickly as possible.

‘[ Wha is the District Point of Contact for this engagement?

P.0.Hamilton #12620

Why was this individual selected as the Point of Contact for this

engagement?

004th District Business Liaison
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COMMUNITY ENGAGEMENT PRIORITIES

Domestic
Violence

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Strengthening the Domestic
Violence Subcommittee by
collaborating with domestic
violence resource providers
within the 004th district. Creating
a communication line with DV
subcommittee and organizations
such as Family Rescue

Selact only one; if co-
created a partner
must be listed
CPD-Driven

O Community-Driven

0 Co-Created with

Why is this engagement
activity a high priority for the
District?

The 004th District receives
a high number of domestic
violence calls for police
service. It is important to
work in collaboration with
resource providers to offer
assistance to victims so
they can receive the
additional help they may be
in need of.

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

The watch personnel will be
responsible for being aware of
resources for victims of
domestic violence that are
available within the 004th
district. Watch officers will
provide victims with resources
and DINs on scene. DVLO will
keep officers informed of
applicable resources.

Who is the District Point of Contact for this engagement?

P.0. Meghan O'Shaughnessy - DVLO

Why was this individual selected as the Paint of Contact for this

engagement?

The listed officer was appointed as the DV Liaison Officer.

Priority #2:
Describe the engagement

Provide follow up phone calls to
victims of domestic violence to
offer help, support and
resources that they may need.
Assisting Family Rescue in
making contact with victims
designated as high risk through
the DVA process.

Select only one; if co-
created a pariner
must be listed

B CPD-Driven

O Community-Driven

0 Co-Created with

Why is this engagement
activily a high priority for the
District?

The 004th District receives
a high number of domestic
violence calls for police
service. Many DV victims
are unaware of resources,
programs and assistance
that they qualify for, such
as free legal advocates. It
is important to follow up
with victims to ensure they
are aware of all resources.

What role will non-Community
Policing Personnel (Watch,
Taclical/Specialized Units, etc) play
in the engagement?

The watch personnel will be
responsible for completing case |
reports accurately with victim's
phone number and/or address

so that contact can be made by
DVLO. Officers will ensure to
complete the DVA for DV

victims so that Family Rescue
can access information and a
risk assessment can be
completed.

Who is the District Point of Contact for this engagement?

P.0. Meghan O'Shaughnessy - DVLO

Why was this individual selecled as the Point of Contact for this

engagement?

The listed officer was appointed as the DV Liaison Officer.

Priority #3:
Describe the engagement

Host pop-up resource tables
throughout the 004th District to
provide essential services and
support to victims of domestic
violence.

Select only one, if
co-created a partner
must be listed
CPD-Driven

O Community-Diiven

O Co-Created with

Why is this engagement
aclivity a high priority for the
District?

Many victims of domestic
violence do not report
crimes and/or make police
reports so it is important to
make any victim aware of
resources available.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, elc) play
in the engagement?

Roll call trainings will be
conducted to provide essential
DV resources to officers. The
watch personnel will be
responsible for being aware of
resources for victims of
domestic violence that are
available within the 004th
district.

Wha is the District Point of Contact for this engagement?

P.0. Meghan O'Shaughnessy - DVLO

Why was this individual selected as the Point of Conlact for this

engagement?

The listed officer was appointed as the DV Liaison Officer.
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COMMUNITY ENGAGEMENT PRIORITIES

Affinity
Groups

High Priarity
Engagement
Activities

List at Ieast one
{na more than 3)

Priority #1:
Describe the engagement

Identify the areas within the
004th District where the majority
of unhoused citizens are
located, assess the resources
needed to support this
population, and ensure those
resources are appropriately
pravided. The ALO will visit
these locations to engage with
the unhoused individuals and
gather information regarding
their needs and circumstances.

Select a specific
population:

O LGBTAQI

O Religious Minorities
O Immigrants
Homeless Individuals
O Indiv w/ Disabilities
® Individuals in Crisis

O Other:

Why is this engagement
activity a high prianty for the
District?

The 004th District CAPS
Affinity Officer aims to
develop a plan to support
unhoused citizens and
reduce the number of
unhoused citizens.

Whal role will non-Community
Palicing Personnel (Watch,
Tactical/Specialized Units, elc) play
in the engagement?

The above personnel will
provide the locations of
unhoused citizens to the Affinity
Liaison Officer (ALO).

Who is the District Paint of Contact for this engagement?

Officer Bolin #18206

Why was [his individual selected as Ihe Point of Contact for this

engagement?

The listed officer has been appointed as the Affinity Liaison

Officer.

Priority #2:
Describe the engagement

Establish connections with local
council members and
community members in the
004th District who provide free
training and educational
opportunities for the unhoused
community.

The Affinity Liaison Officer
(ALO) will reach out to
community partners and local
council members to gather
information on the services they
provide. Using this information,
the ALO will organize events to
connect unhoused citizens with
these resources and services.

Select a specific
population:

0 LGBTQl

O Religious Minorities
O Iimmigrants

R Homeless Individuals
O Indiv w/ Disabilities
& Individuals in Crisis

0O Other:

Why is this engagement
activity a high priority for the
District?

The goal of the Affinity
Liaison Officer (ALO) is to
support unhoused citizens
in achieving financial
stability by first helping
them secure stable and
appropriate housing,
thereby reducing the
number of unhoused
citizens within the district.

e
What role will mon-Community
Policing Persannel (Walch,
Tactical/Specialized Units, elc) play
in the engagement?

increasing the coordinated
information sharing and joint
participation training awareness
and roll call training for all
Watches. For the purposes of
increasing responsiveness and
identification of problem sets
abserved at the Watch level.
For the successful
implementation of listed priority.

Who is the District Point of Contact for this engagement?

Officer Bolin #18206

Why was this individual selected as the Point of Contact for this

engagement?

The listed officer has been appointed as the Affinity Liaison

Officer.
Priority #3: Select a specific Why is this engagement What role will nan-Community
Describe the engagement population: aclivity a high prionty for the Palicing Personnel (Watch,
District? Tactical/Specialized Units, etc) play
0O LGBTQ! in the engagement?

Coordinate with the Faith-Based
Officer in the 004th District to
plan events at local churches
where members of the
unhoused community can
receive a hot meal, clothing,
and other essential items.

Religious Minorities
0O Immigrants
Homeless !ndividuals
O indiv w/ Disabilities
® Individuals in Crisis

0O Other:

The ALO hopes to foster a
stronger relationship
between law enforcement
and unhoused individuals,
promoting safety, trust, and
mutual respect throughout
the district.

Faith-based locations will be
made availabie to allow
unhoused citizens to access
support within churches and to
assist 004th District officers in
collecting and distributing
essential items for those in
need.

CPD-21.144 (Rev. 10/22)

Page 25 of 28

Draft/Deliberative Process



Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

Who is the District Point of Contact for this engagement?

Officer Bolin#18206

Why was this individual selected as the Point of Contact for this

engagement?

The listed officer has been appointed as the Affinity Liaison

Officer.

COMMUNITY ENGAGEMENT PRIORITIES

Faith-Based

Other District
Engagements
(no more than 3)

Priority #1:
Describe the engagement

Continue building one of the
largest faith-based committees
in the city by actively engaging
with the community and local
places of worship to strengthen
relationships, increase
membership, and enhance
participation among ministries
and pastors.

Select only one; if co-
created a partner
must be listed

R CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activily a high prionity for the
District?

The 004th District Faith-
Based Committee has
been an effective and
successful initiative for
engaging with community
members throughout the
004th District.

What role will non-Community
Policing Personnel (Walch,
Taclical/Specialized Units, elc) play
in the engagement?

The above personnel will be
notified of the dates, fimes, and
locations for Friday Night
Prayers and will attend as their
schedules permit.

Who is the District Point of Contact for this engagement?

P.O Filiberto Rosas, Jr

Why was this individual selected as the Point of Contact for this

engagement?

The listed officer has been appointed as the Faith-Based

Liaison Officer.

Priority #2:
Describe the engagement

Continue holding Friday Night
Prayers in areas where
shootings and violent crimes
have occurred, while also
offering support to victims
through prayer and by
connecting them with resources
provided by local nonprofit
ministries and churches.

Select only one; if co-
created a pariner
must be listed

® CPD-Driven

O Community-Driven

0 Co-Created with

Why is this engagement
activily a high priority for the
District?

The Faith-Based
Subcommittee serves as a
bridge and peacemaker
between the police and
community members of the
004th District.

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

The above personnel should
remain vigilant during Sunday
services and Mass, and should
be aware of any wakes or
funerals taking place at local
places of worship to ensure
appropriate attention and
support.

Who is the District Point of Contact for this engagement?

P.O Filiberto Rosas, Jr.

Why was this individual selected as the Point of Contact for this

engagement?

The listed officer has been appointed as the Faith-Based

Liaison Officer.

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

O CPD-Driven

0O Community-Driven

0 Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Taclical/Specialized Units, elc) play
in the engagement?
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