Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

District: 001 Year: 2026

SECTION 1 — PROBLEM SOLVING PRIORITIES

Determine and define three problem solving priorities for your District for the coming year, as identified by the community. Provide responses below fo delineate
how the District will apply the SARA mode! of problem solving to each priority. Please ensure responses are specific and detailed.

PROBLEM SOLVING PRIORITY #1

Priority Title Quality of Life - Disorderly Conduct - Loop
Priority Type O Violent Crime [ O Property Crime | Quality of Life
Calls for Service Community Conversations DAC Meetings J Resident Survey Data
Source X1 Other: Chicaga
Check all that apply O Crime Data O Community Interactions Beat Meetings Loop Alliance Safety
Meetings
Although overall crime in the Loop has continued to decline, the area still experiences a high
| volume of quality-of-life issues such as disorderly conduct, loud music, and harassment
_E’ complaints. Disorderly conduct-related calls (January to December) increased from 534 in
E Rationale 2024 to 671 in 2025, indicating that these lower-level incidents remain a consistent part of
B e e th-e dgily envirompent. This was also a top concern for many of those that attended our
top priority for your District Community Conversations.
district. Provide
specific numbers for ) . . i
calls for service The Loop is already a strong economic, cultural, and transportation center. By focusing on
SpoarEgEER | th lity-of-lif the district h rtunity to further enhance th
oorlon ese quality-of-life concemns, the district has an opportunity to further enhance the
explanation. Be as atmosphere, strengthen community confidence, and support a more welcoming and
specific as possible. N : . .. . .
vibrant downtown experience for residents, workers, and visitors. This priority reflects a
proactive effort to build on existing progress and ensure the Loop continues moving in a
positive direction.
PRI e ST 1. Whois / are the victim(s)? - T
The victims are residents, students, workers, businesses and visitors to the area.
2. Describe the methods / actions used by the offender (do not include demographic information). Include any
n ::‘oa?;es?; identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
o .
5| Exptain the problem by scene of the crime, etc.
8 | describing each of the
< | listed elements. Be as : 8 . i 2 e .
SpeGific as possible. Offenders commonly remain near transit exits or in areas with significant pedestrian traffic,
allowing them to blend into crowds or leave the area quickly.
| s
Typical Time of Day (select all that 0 19 Watch & 27 Watch 5 34 Watch
L_ apply).
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3. What is the location of this problematic activity? Use street names to delineate the boundaries below:
Eastem Boundary: Michigan Ave

Western Boundary: Wacker Dr

Northern Boundary: Wacker Dr

Southem Boundary: ida B. Wells

Root Cause

Analysis identify
potential root causes

of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
as specific as possible.

Visible disorder, high foot traffic area, behavioral health challenges, and a perception gap
between crime statistics and daily experiences.

Response

Response
Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the
Analysis completed

Non-enforcement response (required):

The District will maintain and strengthen its relationships with community partners. These
partners assist us by contacting 911 when necessary, enhance security measures in and
around their properties, and conduct regular cleanups of litter and debris. These partners
include residents, building managers, other government agencies, local schools, and the
business community. Our Business and Community Liaison Officers will frequently check-
in with them to ensure they are aware of happenings in the area and provide information on
how to best prepare and prevent any disorderly conduct.

The District Homeless Outreach Team will engage with those experiencing homelessness to
establish relationships and ensure they have needed resources.

above. Non-
enforcement Enforcement response (if applicable):
strategies must be
included.
The main enforcement response will be increasing our visibility in these areas. Foot and
| Bike patrols help get our Officers closer to the problem while being more approachable at
the same time. If our Officers are in a specific area, offenders are less likely to cause
problems. Our Tactical Team Officers will also conduct missions in this area. SDSC
Officers will remain in constant communication with field Officers and report suspicious
activity, so further investigation can take place.
| Fostering an environment where everyone feels welcome to explore and enjoy our beautiful
Root Cause loop area is essential. When individuals understand that disorderly conduct will not be

Mitigation Expiain
how the Response
Strategy directly
addresses the root
cause that was
analyzed above.

tolerated, they are likely to change their behavior or leave the area. Overall, the strategy
focuses on both addressing immediate issues and tackling the underlying causes to improve
quality of life in the community.

# of Personnel
Involved in
Response Strategy

Specific Response Strategy Activities

Team (select only those that appl,
S AES pply) (only for those selected)
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Xl Watch Personnel

Patrol their beat and respond quickly to calls.
Conduct frequent checks of affected areas and

Lieutenants: 2
Sergeants: 6

train stations. Palice Officers: 60
. . Lieutenants:
[ District Coordination Team Sergeants:
District Police Officers:
Personnel
Resources T
identi . -, i i i ith ni . Provi leutenants:
Clearly identify what 5 Community Policing Build re.latlonshlps wi f:ommg ty members. Provide S emeantl
role each team will safety tips. Increase police visibility at local events. d .
play in executing the Police Officers: 10
above Respanse
Strategy. Fill out only
those that apply. roactive missions iscourage disorder Lieutenants: 1
Tactical / Specialized Units Conduct p O?the . todi . . (.h. y Sergeants: 4
conduct and investigate any suspicious activity. Police Officers: 40
Monitor cameras in affected areas. Maintain Lieutenants:
X SDSC Room communication with field Officers. Analyze and Sergeants:
. ; . . . Police Officers: 6
disseminate information to district personnel. Civilians: 1
Resource Role in Response Strategy Execution
w11 POD cameras i i )
Other District Adding or relocating cameras to areas most affected
Resources
Identify non-personnel
District resources
(technology,

equipment, etc) that
will be used in
executing the above

Response Strategy.
Bureau of Detectives Establishing and disseminating crime pattems in the area. Work with States
Attorney's Office to ensure offenders are properly charged.
Narcotic Officers perform investigations.
git::—:.c?)PD (non- Bureau of Counter-Terrorism | Public Transportation Officers conducting frequent checks of train stations in
Resources the area.
Identify non-District CPD

resources that will be
needed fo execute the
above Response
Strategy.

Other: Critical Incident
Response Team

Assist with large gatherings. Patral the area and help enhance police

visibility to deter issues from occurring.

J Other:

City Resources
Clearly identify what
role each agency will
play in executing the
Response Strategy.

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

[ Chicago Park District

Chicago Public Schools

Work with community partners when problems arise. Assist with students

when arriving and departing for the day.
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Fill out only those = . , , Proactively maintain a welcoming environment. Quickly call 911 to report
that apply. Chicago TERSHTATHGH suspicious activity. Security patrols.
Dept of Streets and Sanitation Ensure streets and alleys are properly cleaned/maintained.
Keep train stations clean and safe for passengers. Ensure street/alley lights

X Department of Transportation are working.

Dept of Family and Support Services | Conduct outreach to the unhoused to provide needed resources.

O Department of Public Health

O Department of Finance

& Department of Housing Providing resources to the unhoused community.

Relate concerns, and work on solutions, with the District to reduce disarderly

X Other: Aldermanic Offices .
conduct issues.

Help the District build partnerships with the community. Provide the District
Other: 1st District Council with public safety initiatives and practices that can help resolve community
concerns. Distribute safety tips to community members.

O Cther:
Entity (specify org name) Role/Responsibilities
Continue to work on ensuring the loop is welcoming and vibrant for all to
enjoy. Host cultural programs to create positive environments. Bring
Community Chicago Loop Alliance community members together to understand their concerns and work
Resources towards resolving them. Their street ambassadors will keep the streets clean
Identify what role and call the police when disorderly conduct is observed.
g?g'?s’;'nligg{bers will Bringing known community concerns to the District and hold the District
play in executing the District Advisory Committee accountable for working towards improvement. Provide the district with
Response Strategy. community oriented solutions not already considered.
Provide organization
::;"c‘;fska”d outline Building Owners and Managers | Ensure buildings provide a safe and welcoming environment in and around

roles/responsibilities. | ASSociation of Chicago (BOMA) | their properties. Work with the District about concerns they are seeing.

Community

Ownership The strategy depends on input from a diverse range of community groups. We consistently
Explain how th . T ..
R’;‘;p;',’,s: S,,a?egy communicate to our partners that we are united in this effort as a team. When this is
:Zg;ca"f;f’::{gz‘;s‘; communicated effectively, and community members see that their feedback is valued, they
and empower the are more inclined to assume leadership roles and contribute to improving the community.

community to take on
a leadership role in
solving the problem.
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Assessment Plan

Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to

Focus Metric (refer to the District Guidance Document for a list of aligned metrics):

The District will use calls for service related to disorderly conduct as the main metric to

evaluate progress for this problem.

Additional Metlrics:

The District will also depend on feedback received at community meetings and from our

track progress.
many partners.
Over whal time horizon will the
Response Strategy be O 1 to 3 months O 4 to 6 months X More than 6 months
implemented? (select one)
Follow-Up Plan How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
Explain how the

District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

The District will analyze the progress on this problem on a weekly basis. If progress is not
made, we will change strategies or reallocate resources accordingly.

Mitigation
Criteria

Explain how you will
specifically know when
the problem can be
considered
‘addressed"”, Consider
both quantitative and
qualitative
approaches.

We will consider the issue resolved when there is a significant reduction in service calls
related to disorderly conduct, along with positive feedback from our community partners.

END PRIORITY #1
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PROBLEM SOLVING PRIORITY #2

Scanning

Priority Title Quality of Life - Disorderly Conduct & Vice Complaints - Roosevelt Corridor

Priority Type O Viclent Crime [ O Property Crime [ Quality of Life

S Calls for Service X Community Conversations DAC Meetings [J Resident Survey Data

ource
Check all that apply O Crime Data O Community Interactions Beat Meetings .Other. South Loop
Neighbors

During our Community Conversations, many expressed concerns about disorderly conduct,
vice and quality of life issues occurring in the Roosevelt Corridor, the area along Roosevelt
Road between Michigan Avenue and the Dan Ryan Expressway. This region is crucial to the
South Loop, featuring numerous retail and grocery stores, restaurants, residential buildings,
and a major transportation hub. This priority is similar to priority #1 in that they both
involve disorderly conduct, but affect different communities, business types, transit

Rationale environments, and operational needs.

Explain why this is a

top priority for your

district. Provide
specific numbers for
calls for service
and/or crime dafta to

Although overall crime in the area has decreased, mirroring the trend of priority #1, many
residents still face quality of life challenges. From January to November 2025, there were
1,225 calls for service related to disorderly conduct. When these issues contribute to feelings

Analysis

Supportsyaun of insecurity, people are less likely to take full advantage of the area's offerings.

explanation. Be as

specific as possible.
The Roosevelt Corridor/South Loop is a lively part of the city with much to offer. By
addressing these quality of life issues, we can make the area more welcoming for everyone to
enjoy.

a3 i 4. Whois/are the victim(s)? -
The victims are residents, students, workers, businesses and visitors to the area.
Problem 5. Describe the methods / actions used by the offender (do not include demographic information). Include any
Analysis identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the

Explain the problem by
describing each of the
listed elements. Be as
specific as possible.

scene of the crime, eftc,

Offenders frequently gather near businesses and transportation hubs, sometimes causing
disturbances or taking part in vice related activity inside these establishments, which can
make patrons and employees feel unsafe. The area's congestion and the availability of
multiple public transportation options often allow them to leave the scene unnoticed.

CPD-21.144 (Rev. 10/22)
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Response

L

Typical Time of Day (select all that
apply):

O 1t Watch X 2" Watch 3 Watch

—

6. What is the location of this criminal activity? Use street names to delineate the boundaries below:
e Eastem Boundary: Michigan Ave
*  Westem Boundary: Ruble St
e  Northern Boundary: 11th Street
*  Southem Boundary: 13th Street

Root Cause

Analysis /dentify
potential root causes
of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
as specific as possible.

Loitering, public intoxication, and a lack of resources are among the key factors contributing
to these problems.

Response
Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the
Analysis completed
above. Non-
enforcement
strategies must be
included.

Non-enforcement response (required):

The Community Policing and Business Liaison Officers will develop strong partnerships
with local residents and businesses to facilitate ongoing communication about issues and
foster collaborative problem solving. They will also collaborate with community groups like
the South Loop Neighbors. Their presence and involvement in the area enable them to

explain the issues more effectively.

Beat Sergeants will conduct outdoor roll calls to further increase police presence and Beat
Officers will conduct frequent checks at the CTA's Roosevelt stations.

The District Homeless Outreach Team will engage with those experiencing homelessness to
establish relationships and ensure they have needed resources. If they come across an
individual that uses narcotics, they will connect them with addiction service providers such
as the Family Guidance Center on Chicago Ave. or Chicago's Department of Family and
Support Services. This effort will also help eliminate narcotic sales from occurring in the
area.

Enforcement response (if applicable):

A stronger police presence can help deter many of these issues. Foot and bike officers will
regularly patrol the area, providing visibility and approachability. By frequently walking the
area, Officers gain a deeper understanding of local dynamics. Being on foot or bicycle also
allows access to areas that are not easily visible to an officer in a vehicle, and they
investigate any suspicious activity.

Tactical teams will undertake proactive missions in the area, patrolling for suspicious
behavior and taking enforcement action as necessary. Additionally, they will work with the
Departments Narcotics and Vice Divisions when needed.

CPD-21.144 (Rev. 10/22)
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Officers in the SDSC room will monitor cameras along Roosevelt Road and report any
suspicious activity to officers in the field.

Root Cause

Mitigation Expiain
how the Response
Strategy directly
addresses the root
cause that was

By deploying foot and bike officers, the strategy ensures increased visibility and
approachability, deterring disruptive behaviors by facilitating frequent interactions and
monitoring of key areas. Building strong community partnerships with residents, businesses,
and local organizations fosters collaboration, allowing for coordinated efforts that address
underlying issues. Proactive missions by tactical teams identify and address suspicious
activities, while collaboration with social services ensures those in need receive appropriate

analyzed above. support. Surveillance and camera monitoring enable rapid response to maintain public safety.
Overall, the strategy focuses on both addressing immediate issues and tackling the
underlying causes to improve quality of life in the community.
Specific R st Activiti # of Personnel
Team (select only those that apply) pecific Response Strategy Activities involved in
(anly for those selected)
Response Strategy
Additional patrols. Roosevelt station CTA checks. Lieutenants: 2
Watch Personnel p Sergeants: 4
Outdoor roll calls. Police Officers: 20
S Lieutenants:
District O District Coordination Team Sergeants:
Personnel Police Officers:
Resources

Clearly identify what
role each team will
play in executing the
above Response
Strategy. Fill out only

Community Policing

Work with community partners. Conduct Waltk and
Talks in the area. Informational flyer pass outs.
Follow up on community concemns.

Lieutenants: 1
Sergeants: 2
Police Officers: 10

those that apply.
Lieutenants: 1
Tactical / Specialized Units Quality of Life Missions. Sergeants: 2
Police Officers: 20
Frequently monitor the area for disorderly conduct. Lieutenants:
o . . . Sergeants:
SDSC Room Notify ﬁeld Ofﬁce'rs of any suspicious activity for Police Officers: 6
further investigation. Civilians: 1
Resource Role in Response Strategy Execution
Other District
Resources . .
identify non-personnel | POD Cameras Adding or relacating cameras to areas most affected.
| District resources
(technology,

equipment, etc) that
will be used in

executing the above
Response Strategy.
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Other CPD (non-
District)
Resources

Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

X Bureau of Detectives

Establishing and disseminating crime patterns in the area. Work with States
Attorney's Office to ensure offenders are properly charged.

Bureau of Counter-Terrorism

Narcotic and Vice Officers perform investigations.
Public Transportation Officers conducting frequent checks of train stations in
the area.

Other: Critical incident
response team

Assist with large gatherings. Patrol the area and help enhance police
visibility to deter issues from occurring.

[ Other:

City Resources
Clearly identify what
role each agency will
play in executing the

Entity (select only those that apply)

Role/Responsibillties (only for those selected)

Chicago Parks District

Ensure proper lighting. Security patrols.

O Chicago Public Schoals

Chicago Transit Authority

Proactively maintain a welcoming environment. Quickly calt 911 to report
suspicious activity. Security patrols.

Xl Dept of Streets and Sanitation

Ensure streets and alleys are cleaned/maintained.

Department of Transportation

Keep frain stations clean and safe for passengers. Ensure street/alley lights
are working.

Dept of Family and Support Services

Conduct outreach to the unhoused to provide needed resources.

Response Strategy. [J Department of Public Health
5:2’:0 :‘::,;.ly o [0 Department of Finance
Department of Housing Providing resources to the unhoused community.
Other- Aldermanic Offices Relate ct?ncems, and work on solutions, with the District to reduce disorderly
conduct issues.
Help the District build partnerships with the community. Provide the District
Other: 1st District Council with public safety initiatives and practices that can help resolve community
concerns. Distribute safety tips to community members.
O Other:
Entity (specify org name) Role/Responsibilities
Bringing known community concerns to the District and hold the District
Community District Advisory Committee accountable for working towards improvement. Provide the district with
Resources community oriented solutions not already considered.
Identify what role
community I Advise the District of arising issues. Provide safety information to members

org's/members will
play in executing the
Response Strategy.
Provide organization
names and outline
specific
roles/responsibilities.

South Loop Neighbors

and neighbors.
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Assessment Plan

Community

Ownership
Explain how the
Response Strategy
and activities listed
ahove will establish
and empower the
community fo take on
a leadership role in
solving the problem.

The strategy relies on input from a wide variety of community groups. We consistently
convey to our partners that we are collectively committed to this effort. When this message is
delivered effectively, and community members recognize that their feedback is valued, they
are more likely to take on leadership roles and contribute to community improvement.

Metrics

Select the Focus
Metric that will be used
as the primary
measure (o evaluate
progress for this
problem. Then, list any
other quantifative and
qualitative outcomes
that you will use to
track progress.

Facus Metric (refer to the District Guidance Document for a list of aligned metrics):

The District will use calls for service related to disorderly conduct and vice complaints as the
main metric to evaluate progress for this problem.

Additional Metrics:

The District will also depend on feedback received at community meetings and from our
many partners.

Follow-Up Plan

Explain how the
District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

Over what time horizon will the
Response Strategy be
implemented? (select one)

O 1 to 3 months O 4 to 6 months ® More than 6 months

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

The District will analyze the progress on this problem on a weekly basis. If progress is not
made, we will change strategies or reallocate resources accordingly.

Mitigation
Criteria

Explain how you will
specifically know when
the probiem can be
considered
“addressed”. Consider
both quantitative and
qualitative
approaches.

| We will consider the issue resolved when there is a significant reduction in service calls
related to disorderly conduct and vice complaints, along with positive feedback from our
community partners.

END PRIORITY #2
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Scanning

Analysis

PROBLEM SOLVING PRIORITY #3
Priority Title Motor Vehicle Theft and Burglary from Vehicle - 30 Sector

district. Provide
specific numbers for
calls for service
and/or crime data to
support your
explanation. Be as
specific as possible.

Priority Type O Violent Crime | Property Crime [ [ Quality of Life
Source O Calls for Service Community Conversations DAC Meetings O Resident Survey Data
Check all that apply Crime Data 1 Community Interactions Beat Meetings O Other:

Our third priority is addressing motor vehicle theft and burglary from vehicles in the 30
R sector. We selected this as one of our three main priorities because residents have
Explain why this isa | €mphasized the significant impact of this issue during our community conversations and beat
fop agonty o youL meetings. Such crimes can be particularly troubling as they infringe on personal security and

often result in financial burdens and disruptions to daily life.

Statistics also indicate an upward trend. In 2024, there was a combined 379 incidents of
motor vehicle thefts and burglary from vehicle from January 1st to November 30th,
compared to 413 incidents during the same period in 2025.

Problem
Analysis

Explain the problem by
describing each of the
listed elements. Be as
specific as possible.

7. ‘Who is / are the victim(s)?

Victims are residents or visitors to the area.

8. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as molives, types of weapons used to commit the crime, how they attempt to flee the

scene of the crime, etc.

Offenders typically employ several methods to commit motor vehicle thefts and burglaries.
Common techniques include breaking a window to gain entry, using cloned key fobs, or
taking advantage of vehicles left unlocked and running. These crimes often occur in parking
lots or garages that are isolated from crowds, where vehicles are more vulnerable to theft.
We also see a high number of vehicles parked on the street targeted during the overnight

hours.

Additionally, offenders target high-traffic areas, observing for opportunities when
individuals step away from their running vehicles.

The location's proximity to several major thoroughfares and expressways facilitates a swift
escape from the area for offenders.

U5
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Typical Time of Day (select all that
apply):

X 18t Watch O 2m Watch X 3 Watch

9. What is the location of this criminal activity? Use street names to delineate the boundaries below:
* Eastem Boundary: Lake Michigan
e  Western Boundary: Chicago River
s  Northern Boundary: Roosevelt Road
e  Southem Boundary: 31st Street

Root Cause

Analysis identify
potential root causes
of the problem that, if
mitigated, would
prevent the probiem
from re-occurring. Be
as specific as possible.

Poor lighting and insufficient surveillance in parking lots and garages make these areas more
attractive to offenders.

Advances in technology, like cloned key fobs, present new ways for offenders to exploit
vehicle security systems.

Insufficient public awareness regarding vehicle security, such as the importance of not
leaving cars running unattended, ensuring their vehicles are locked, and removing valuables,
creates opportunities for theft.

Response

Strategy
Describe the overali

Non—enfo?cement response (required}:_—

Business and Community Policing Officers will:

Collaborate with local businesses and garage owners to improve surveillance coverage,
including implementing or upgrading camera systems in vulnerable areas. Additionally, we
will encourage the use of security personnel to be visible in the area.

Participate in community meetings to educate the public about preventive measures, such as
locking vehicles, using steering wheel locks, not leaving them running, and securing
valuables out of sight.

o . ) ) .
@ taaﬁ;gs?t’g'; g”\fe‘ ‘;";’g be | Establish or support neighborhood watch programs to foster community vigilance and
o . . .
Q. problem, basedonthe | collaboration with police efforts.
@ | Analysis completed
© | above. Non-
enforcement . . .
strategies must be Contact short-term rental owners (AirBnB, VRBO) to ensure they notify their guests about
{elided, vehicle safety precautions.
Enforcement response (if applicable):
Our Tactical Team Officers will conduct Vehicle Theft/Burglary missions in the area.
During these missions, Officers will be highly visible and monitor for any suspicious
activity. Further investigation will be taken if needed. The Tactical Team Supervisors will
work with the District Command Staff and Analyst to ensure they are focusing in the right
areas and time of day to be most effective.
L
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SDSC Officers will stay updated on affected areas and ensure they are monitoring any POD
cameras in those areas.

During roll calls, Watch Officers will be briefed on identified patterns and will conduct
additional patrols in those areas. They will also perform routine checks on frequently used
parking garages and lots within their beats. Finally, they will utilize vehicles with License
Plate Readers which can immediately identify vehicles that have been reported stolen.

District Intelligence Officers will work with Area Detectives as well as the Motor Vehicle
Theft Task Force to help identify Offenders and the patterns they are using to commit these
crimes.

Root Cause
Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was

By enhancing patrols and increasing police visibility in high-risk areas, the strategy aims to
deter criminal activity, particularly in poorly lit and low-surveillance environments.
Community engagement efforts, including education on vehicle security, tackle the lack of
public awareness, urging individuals to lock their vehicles and secure valuables, thus
reducing theft opportunities.

The strategy's focus on collaboration with local businesses for improved surveillance directly
addresses technological vulnerabilities by ensuring potential offenders are monitored more

analyzed above. effectively. Additionally, public awareness campaigns increase the community's
understanding of security measures, minimizing opportunities for theft through improved
personal practices. The use of technology, such as license plate readers, further strengthens
vehicle security by providing real-time monitoring and response capabilities.
Specific R Strat Activiti # of Personnel
Team (select only those that apply) PECits [eaponse SiHiegy SeRVICES Involved in
(only for thase selected)
Response Strategy
Patrol affected areas, including parking lots and Lieutenants: 2
X Watch Personnel il ilize Li gl: d 9 Sergeants: 4
garages. Utilize License Plate Readers. Police Officers: 20
District
Personnel
Resources o . Lieutenants:
Clearly identify what O District Coordination Team Sergeants:

role each teamn will
play in executing the
above Response
Strategy. Fill out only
those that apply.

Police Officers:

Lieutenants: 1
Sergeants: 2
Police Officers: 10

Improve public awareness of this issue and provide

X Communi licin . .
ity Policing tips on ways to keep vehicles more secure.

Lieutenants: 1
Sergeants: 2
Police Officers: 20

Conduct proactive missions to improve enforcement

Tactical / Specialized Units
and deterrence measures.
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Lieutenants:

Other District

Resources

Identify non-personnel
District resources
(technology,
equipment, etc) that
will be used in
executing the above

. : Sergeants:
X SDSC Room Monitor POD cameras in the area. Police Officers: 6
Civilians: 1
Resource Role in Response Strategy Execution

District Advisory Committee

Hold the District accountable for plan effectiveness and provide feedback
based on community concems.

License Plate Readers

Beat Officers will utilize vehicles equipped with License Plate Readers to
help identify stolen vehicles.

Response Strategy.
X Bureau of Detectives Establish patterns and work to get offenders properly charged
O_the.r CPD (non- [ Bureau of Counter-Terrorism
District)
Resources
Identify non-District CPD

resources that will be
needed to execute the
above Response
Strategy

O Other:

J Other:

City Resources

Entity (select only those that apply)

Role/Responsibiiities (only for those selected)

O Chicago Parks District

1 Chicago Public Schools

OJ Chicago Transit Authority

Dept of Streets and Sanitation

Report any suspicious vehicles observed on the street or alley.

Department of Transportation

Ensure street/alley lights are working.

Clearly identify what
role each agency will [J Dept of Family and Support Services
play in execuling the
Response Strategy. (] Department of Public Health
Fill out only those -
that apply. O Department of Finance
O Department of Housing
X Other: Aldermanic Offices Assist with public awareness efforts surrounding vehicle safety measures.
. Provide fi Distri i ffecti ss. Assist with
X Other: District Councils r0\{| e feedback to the District re.gardlng. plan effectivene Ssis
public awareness efforts surrounding vehicle safety measures.
J Other:
Community Entlity (specify org name) Role/Responsibilities
Tesources Prairie District Neighborhood
Identify what role rairie District Neighborhoo . , R R \
community Alliance Assist with public awareness efforts surrounding vehicle safety measures.
org s/members will
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play in executing the
Response Strategy. South Loop Neighbors Assist with public awareness efforts surrounding vehicle safety measures.
Provide organization
names and outline
specific
roles/responsibilities.
The Response Strategy empowers the community to lead efforts against vehicle thefts and
burglaries by actively involving residents in crime prevention. Through community
engagement and educational initiatives, individuals gain the knowledge needed to implement
Community security measures, thus reducing theft opportunities. Public awareness campaigns and
ggg,ﬁfon'g A neighborhood watch programs foster collaboration, transforming residents into proactive
g:jngt’;slf;fzggg participants in monitoring and safeguarding their surroundings. Involving local businesses
abgve will esratglish and organizations in surveillance enhancements further integrates community efforts with
and empower the

community to take on | police activities. This collective approach not only empowers the community but also

a leadership role in

solving the problem. cultivates a shared responsibility for maintaining safety and resilience.

Focus Metric (rT-:*f_er to the District Guidance Document for a list of aligned metrics):

Reducing the total number of reported Motor Vehicle Thefts and Burglaries from Motor

Metrics Vehicles.

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and | Additional Metrics:
qualitative outcomes
that you will use to e . . X . .
track progress. The District will also look to see a reduction in community concerns related to vehicle

safety.

Over what time horizon will the
Response Strategy be O 1 to 3 months O 4 to 6 months X More than 6 months
implemented? (select ane)

Assessment Plan

Follow-Up Plan How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
Explain how the

District will follow-up to L. . i i ,
ensure that the The District will evaluate this plan's effectiveness weekly. If adjustments are needed, the
Response Strategy is N . . . . .
haviﬁ; the des,—,e%y District will notify all Resources and Community Partners, fostering collaboration to

| e effectively address any new concerns.
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Mitigation
Criteria

Explain how you will
specifically know when
the problem can be
considered
‘addressed”. Consider
both quantitative and
qualitative
approaches.

The problem will be considered addressed when the total number of motor vehicle thefts
and burglaries in the 30 sector are equal to or fewer than those in other areas of our
district.

END PRIORITY #3
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COMMUNITY ENGAGEMENT PRIORITIES

Youth

High Priority
Engagement
Activities

List at least one
(no more than 3)

SECTION 2 — COMMUNITY ENGAGEMENT PRIORITIES

List the District's top priority engagement activities for the year for each of the listed populations. Engagement activities shouid be listed in rank order from highest
to lowest priority. List at least one, and no more than three, high priority engagement activities for each population.

Priority #1:
Describe the engagement

Attend the Dunbar High
School homecoming pep rally
and parade.

Select only one; if co-
created a partner
must be listed

® CPD-Driven

0 Community-Driven

0 Co-Created with

Why is this engagement
activity a high priority for the
District?

It will allow Officers to
connect with the youth in
a fun and positive way.
This increases the
number of relationships
we have with the youth
in our district.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Unis, efc) play
in the engagement?

Watch and Tactical Officers
will provide support such as
traffic control for the parade.

Who is the District Point of Contact for

Officer Kyron Feggins #5592

this engagement?

Why was this individual selected
engagement?
Youth Liaison Officer

as the Point of Contact for this

Priority #2:
Describe the engagement

Select only one; if co-
created a partner
must be listed

0 CPD-Driven

O Community-Driven

0O Co-Created

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Palicing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for

this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

0O CPD-Driven

O Communily-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel! (Watch,
Tactical/Specialized Units, efc) play
in the engagement?

Wha is the District Point of Contact for this engagement?

Why was this individual selected as the Paint of Contact for this

engagement?
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COMMUNITY ENGAGEMENT PRIORITIES

Older
Adults

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Conduct safety seminars at
residences with a high
percentage of older adults
such as the Senior Suites
building. During these
seminars we will focus on
personal and financial safety.

Select only one; if co-
created a partner
must be listed

® CPD-Driven

0O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

There has been arise in
financial crimes in the
older adults’ population.
We would like to help
prevent these issues
before they happen.
The seminars also allow
us to build stronger
relationships with valued
community members.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

When Officers on the watch
respond to an assignment in
which an older adult is the
victim, they will inform them
of this resource and provide
them with the proper contact
information.

Wha is the District Point of Confact for this engagement?

Senior Liaison Officers Marilyn Pilafas #9577 and

Amanda Flores #12001

Why was this individual selected as the Point of Contact for this

engagement?

Primary role of the Senior Liaison Officers

Priority #2:
Describe the engagement

Select only one; if co-
created a partner
must be listed

O CPD-Driven

0O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Wha is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

0O CPD-Driven

0O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Taclical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Paint of Coniaclt for this

engagement?
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COMMUNITY ENGAGEMENT PRIORITIES

Business

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Attend and support the
monthly Chicago Loop
Alliance Safety & Security
Committee, HEAT
(Hospitality, Entertainment
and Tourism) and BOMA
(Business Owners and
Managers Association)
Meetings.

Select only one; if co-
created a partner
must be listed

00 CPD-Driven

& Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

These meetings bring
many community
partners that are looking
to make a positive
change together.
Information we share at
these meetings is
greatly amplified, due to
the amount of people
represented by these
organizations. It also
allows us to gather
feedback from them on
ways to improve our
service to the
community as well as
get more detailed
information about crimes
that are occurring in
their areas.

What role will non-Community
Policing Personnel (Watch,
Taclical/Specialized Units, etc) play
in the engagement?

The 001st District Business
Liaison Sergeant will take
information gathered from
these meetings, and pass it
along to the specific district
personnel best equipped to
address the problem.

Who is the District Point of Contact for this engagement?

1st District Business Liaison Sergeant

Theophilos Kerkeres

Why was this individual selected as the Point of Contact for this

engagement?

Primary responsibility of the Business Liaison Sergeant

Priority #2:
Describe the engagement

Select only one; if co-
created a partner
must be listed

O CPD-Driven

0 Community-Driven

0O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?
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Priority #3:

Describe the engagement

Select only one; if
co-created a partner
must be listed

0O CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

CPD-21.144 (Rev. 10/22)

Page 20 of 24

Draft/Deliberative Process




Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

Domestic
Violence

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

We will bring awareness to
the dangers of domestic
violence. Providing
information to community
members about this issue
can help facilitate a victim to
get the support needed. This
will take place at our beat
meetings, station community
room, local schools, libraries,
and residential
buildings/businesses when
requested.

Select only one; if co-
crealoed a partner
must be listed

X CPD-Driven

O Community-Driven

0O Co-Created with

Why is this engagement
aclivity a high priority for the
District?

Domestic Violence
incidents can leave
victims feeling isolated.
We want to make sure
they know that they are
not alone.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Watch Officers will ensure
they fully explain the
domestic violence incident
notices to any victims they
come across. They will also
contact the Community
Policing Office when coming
across a victim requesting
additional services.

Who is the District Point of Confact for this engagement?

Sergeant Sean Fleming #1561

Why was this individual selected as the Point of Contact for this

engagement?

Community Policing Sergeant

Priority #2:
Describe the engagement

Select only one; if co-
created a partner
must be listed

O CPD-Driven

0O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

O CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who s the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contacl for this

engagement?
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COMMUNITY ENGAGEMENT PRIORITIES

Affinity
Groups

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Collect donations from
community members to
distribute at the Pacific
Garden Mission. The Pacific
Garden Mission provides
resources, including
housing, to our unhoused
population.

Select a specific
population:

O LGBTQI

0O Religious Minorities
O Immigrants

& Homeless Individuals
O Indiv wf Disabilities
O Individuals in Crisis

[ Other:

Why is this engagement
activity a high priority for the
District?

It will strengthen our
relationship with the
unhoused community.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, efc) play
in the engagement?

During their patrols, if Watch
Officers come across
community members
interested in supporting the
unhoused community, they
will let them know about this
engagement.

Who is the District Point of Contact for this engagement?

Officer Jasmine Valentin #19341

Why was this individual selected
engagement?

Affinity Liaison Officer

as the Point of Contact for this

Priority #2:
Describe the engagement

Select a specific
population:

O LGBTQl

3 Religious Minorities
O Immigrants

O Homeless Individuais
O Indiv w/ Disabilities
O Individuals in Crisis

O Other:

Why is this engagement
activity a high priority for the
District?

What rofe will nan-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

Priority #3:
Describe the engagement

Select a specific
population:

O LGBTQI

O Religious Minorities
O Immigrants

O Homeless Individuals
O Indiv w/ Disabilities
O Individuals in Crisis

O Other:

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual sefected as the Point of Contact for this

engagement?

——
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