Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT ;

District:

Year: __ 2025

025

SECTION 1 - PROBLEM SOLVING PRIORITIES

Determine and define three problem solving priorities for your District for the coming year, as identified by the community. Provide responses below o delineate
how the District will apply the SARA model of problem solving to each priority. Please ensure responses are specific and detailed.

PROBLEM SOLVING PRIORITY #1

Priority Title Gun Violence
Priority Type Violent Crime [ O Property Crime [ O Quality of Life
Source Calis for Service X Community Conversations X DAC Meetings [J Resident Survey Data

Check all that apply

Crime Data Community Interactions X Beat Meetings J Other:

o
c
'€ | Rationale Gun violence is the top priority in the 25th District. Beginning 01 January 2024 to 01 December 2024 gun violence
§ Explain why thisisa | has accounted for the majority of violence within the district. In the past year there have been 89 shootings, and
(77} zgtﬁg’to”’:‘i’ofgi’dl;o”’ 11 Homicides compared to the previous year (2023) there has been a 7% increase in shootings. The district has
speciﬁc numbers seen a 16% decrease in Homicides when compared to the previous year. The sanctity of human life and
for calls for service | addressing the negative impacts of gun violence in our community is why this will continue to be our top priority.
and/or crime data to
Support your
explanation. Be as
| .1 specific as possible. _ | ___ _ _ S e s e i i e i
1. Who is / are the victim(s)?
The victims are community members, innocent bystanders, youth, gang members and business owners.
Describe the methods / actions used by the offender (do not include demographic information). Include any
lified patterns such as motives, types of weapons used tc commit the crime, how they attempt to flee the scene of
crime, ete.
Probiem 84.2% of the shootings (75 out of the 89) are aggravated with a handgun.
Analysis 9% of the shootings (8 out of the 89) resulted in first degree murder.
Explain the problermn
by describing each of . . . . o
the listed elements. The vast majority of offenders used a handgun in the commission of the crime. The majority of
5§S§7b7£ec:f:c as shootings have been categorized as undetermined motive by detectives.
] - ; :
2 Typ/c.al Time of Day (select all that 18 Watch ord Watch X 29 Watch
] apply):
:t'- 3. Whatis the location of this problematic activity? Use street names to delineate the boundaries below:

e Eastern Boundary: Central Park
« Westem Boundary: Austin

» Northem Boundary: Armitage

¢  Southem Boundary: Division

Root Cause

Analysis identify
potential root causes
of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
as specific as
possible.

The persistent gang rivalries in the 025th district are thought to be the primary factor contributing to
the incidents of shootings and homicides. In 2024 the 25th District has 19 ongoing gang conflicts.
Eight of which are located in the 30sector (Austin to Central Park, Division to Bloomingdale) 42% of
gang conflicts reside in the south end of the 25th District.
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Response
Strategy
Describe the overall
approach that will be
taken to soive the

= oo e s
Non-enforcement response (required):

Our goal is to increase the community's response to shootings in their neighborhoods by building a strong
working relationship between officers and the community they serve through pre planned community
engagements that would lead to community members calling in potential loud reports of gun fire and speaking
with officers on scene of a shootings. Create and organize more block clubs to encourage information gathering
among residents. Organize faith-based communities in specified areas most effected by gun violence. Utilize beat
meetings and Meet the Block to disseminate information and possibly gather intelligence that may assist

Mitigation £xpiain
how the Response
Strategy directly
addresses the root
cause that was

problem, based on detectives
the Analysis = :
completed above. Enforcement response (if applicable):
Non-enforcement Our response to enforcement is to utilize the district tact teams, District Coordination Officers, and our Community
;‘:723%’35 mustbe | pojicing Officers to work together to create missions and community engagements to help serve the
' neighborhoods affected by ongoing gun violence. Conduct outdoor roll call with community partners and work
together with district personnel to maintain high police visibility.
Root Cause The above response will help deter gang members and gun violence. Increased police presence is identified in

gang conflict areas to decrease gatherings of gang members and assist in deterring violent crime in the listed
areas. By organizing planned events for the community and providing residents with the opportunity to connect
with officers will help build strong relationships. This in turn will create trust between the community and the
officers and improve communications between them.

Clearly identify what
role each team will
play in executing the
above Response
Strategy. Fill out only
those that apply.

X District Coordination Office

DCOs will intensify efforts to combat gun violence
through close collaboration with detectives, tactical
teams, district beat officers, community partners, and
local government offices, including the area's
Aldermanic offices. Strategic measures will include
video sourcing, flyer distribution, and targeted
infrastructure improvements in high-crime areas.
Additionally, DCOs will notify and coordinate with
outreach agencies such as the Institute for Non-
Violence Chicago, BUILD, and Rincon Family Services
to provide comprehensive support for affected
individuals and prevent retaliation.

analyzed above.
Specific R Strat Activiti # of Personnel
Team (select only those that apply) P g = BN =El o VI ACUVItieS Involved in
(only for those selected)
Response Strategy
Watch officers will conduct post shooting missions as . .
Il as maintain high vigilance for any persons that Lleutenant.s. !
X Watch Personnel we g ) ) g anse
may be persons of interest in any open gun violence Palice Officers: 30
o incidents. (D)
7]
5 District Coordination Officers (DCOs) will conduct
% follow-ups on all shootings within the district to gather
&’ intelligence, identify witnesses, and engage the
community. These follow-ups, along with the Violent
Incident Follow-Up Report, will relay information from
the public—who may feel more comfortable sharing
details with familiar DCOs rather than detectives—to
the Detective Division. This proactive approach aims to
— assist in solving investigations and reduce calls for
District . - )
service in affected areas by addressing underlying
Personnel ; ) - . .
issues and fostering stronger community relationships. .
Resources Lieutenants:

Sergeants: 2
Police Officers: 10

Community Policing

Community Policing will provide flyers to the residents
with current crime patterns and community alerts.
Officers will use social media, Meet the Block, beat
meeting and other pre planned events to educate
residents on crime prevention tips. Community policing
officers will conduct foot/bicycle patrol in troubled
areas, as well as work with faith-based organizations to
hold walks.

Lieutenants:
Sergeants:1
Police Officers: 8
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Tactical / Specialized Units

The tact teams will assist the District Commander in
creating a strategic plan to help reduce chronic crime
patterns as it relates to gun violence. The Tact
Lieutenant will focus tactical missions and enforcement
actions in the targeted areas based on active conflicts,
residents related complaints, as well as information
obtained from the SDSC room.

Lieutenants:1
Sergeants:4
Police Officers:38

POD missions in high crime areas, create anti-violence
missions in high violence areas, joint missions with 025

Lieutenants:
Sergeants:1

X SDSC Room ;
EiRon tact teams, analyze crime patterns, disseminate Police Officers:12
intelligence to officers on the watch. @aliansal
Resource Role in Response Strategy Execution
POD cameras will be used to identify persons of interest and/or vehicles
Other District POD Cameras involved in gun violent cases. Should POD information be obtained it will then
Resources be distributed among officers as well as information shared with residents
Identify non-
personnel! District
resources Social media will be closely monitored primarily by DIO in order to obtain
(technology, Social Media possible gathering locations or any other pertinent information such as gang

equipment, etc) that
will be used in

conflicts that may help to deter gun violence within the district. -

executing the above

Response Strategy.

Bureau of Detectives Detec.tlv.es will put out alerts .and crime patt'erns providing

description of offenders, motives, and locations.
. Work with the Parole Board regarding violent offenders’ /gang members.

X Bure f -Ti
Other CPD 2] ERieu BHCOUNIRT StiSy! Investigate IDSSR sent by district to address drivers of gun viclence.
(non-District)
Resources A partnership with community responders (i.e. Build a Crisis Response Unit
Identify non-District CPD

resources that will be
needsd to executs the
above Response
Strategy.

Other:

Manager) and faith-based entities in order to create and maintain strong and
lasting working relationships between the community and law enforcemenit in
order to collaborate and help combat gun violence within the 025" District.
Through events and follow ups these relationships will be build and
maintained in order to better our community.

O Other:

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

X Chicago Parks District

After School programs, Back to School events, Youth Events, youth spots and
game toumaments

City Resources

X Chicago Public Schools

Utilize educational programs (D.A.R.E., G.R.E.A.T., & Officer Friendly)

Clearly identify what

X Chicago Transit Authority

Conduct ride along on CTA buses

role each agency will
play in executing the
Response Slrategy.

Dept of Streets and Sanitation

Focus on maintaining all streetlight repairs and keeping a well-lit area as well
as submit and follow up any graffiti removal requests.

Fill out only those
that apply.

O3 Department of Transportation

O Dept of Family and Support Services

Identify and reach out to those at risks groups and areas to provide assistance
if and when needed.

] Department of Public Health
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O Department of Finance

Follow up with troubled buildings officers and businesses to build relationships

Department of Housin )
part ousing and create a safer community.

Other: Trimming bushes and trees for better visibility, conduct block clean u

Aldermanic Office

Graffiti blasters will remove gang-related graffiti as soon as possible to reduce

org's/members will
play in executing the

Other: 311 . ) .
tensions in gang conflicts
[J Other:
Entity (specify org name) Role/Responsibilities
i Block parties and keeping an eye on troubled businesses as well as servin

Community Chambers of Commerce ek palies S eeping an eye c 9
Resources as a resource for information on crime patterns.
Identify what role
community Faith based committee can offer safe havens and altematives for youth, as

ith B N
Faith Based well as job fairs and gatherings during the summer.

Response Strategy.
Provide
organization names
and outline specific

roles/responsibilitie
s.

Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.

Through outreach efforts, community members will build relationships with District Officers. These
relationships will lead to the community having a voice and play an active role in problem solving. As
the community develops this strength, it will lead to ownership of their neighborhood. By offering safe
havens and community building events residents will develop pride in their neighborhood and will
collaborate with officers to help ensure a safe and healthy thriving environment for all.

P - ———— - ————— - ——— . —— —— T — — ——
Focus Metric (refer to the District Guidance Document for a list of aligned metrics):
Metrics Reduction in number of shooting incidents
Select the Focus
Metric that will be Additional Metrics:
used as the primary
measure to evaluate
progress for this Data to show the increased number of recovered firearms with and without an arrest
c problem. Then, list
& | any other quantitative
o | and qualitative Work closely with DIOs and provide intelligence as it related to the targeted gangs, gangs profile and
E | ieneswad® | hierarchy. Debrief arrestees in an attempt to gath information/intelli ing th
S | witl use to track ierarchy. Debrief arrestees in an attempt to gather more information/intelligence concerning the
g progress. conflict/area driving the violence.
2
(7]
0
<

Follow-Up Plan

Explain how the
District will follow-up
to ensure that the
Response Strategy is
having the desired
impact

Over what time horizon will the
Response Strategy be
implemented? (select one)

1 to 3 months 1 4 to 6 months O More than 6 months

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

We will follow-up Quarterly through beat meetings and gather information from beat facilitators as well as block
club members to help identify troubled areas and provide further resources wherever needed.
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Mitigation
Criteria Data driven and the community's input on the problem at hand. Obtain the rate at which gun violence reports are
Explain how you will being made within the district and follow up to see whether these cases have been resolved. Officers will develop
specifically know a working relationship with the community they serve and maintain an open line of communication where

2’:: Z;h:oﬂrs?géig;’i information may be gathered and shared.
“addressed"”.
Consider both
quantitative and
qualitative
approaches.

END PRIORITY #1
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Scanning

Priority Title

PROBLEM SOLVING PRIORITY #2

Burglaries

Priority Type

O Quality of Life

0 Violent Crime X Property Crime

Source

0 DAC Meetings L] Resident Survey Data

Calls for Service & Community Conversations

Check all that apply

X Crime Data Community Interactions Beat Meestings U Other:

Rationale

Explain why this is a
top priority for your
district. Provide
specific numbers
for calls for service
and/or crime data to
support your
explanation. Be as
specific as possible.

Analysis

Many complaints received during community conversations and beat meetings are directly associated with
burglaries both residential and commercial. The majority of burglaries are happening to small businesses within
the 025" District. Beginning 01 January 2024 to 01 December 2024 there have been 311 Burglaries district wide.
Although statistically the 025" District has seen a decrease when compared to its previous year (-35% decrease
year to date) it remains a high priority of the residents and small business owners as it affects their livelihood and
wellbeing which is why burglaries has been identified as a priority within the 025' District.

Residential Burglaries account for 180 out of 311 this is 57.8% of all Burglaries
Commercial Burglaries account for 131 out of 311 this is 42.2% of all Burglaries

Who is / are the victim(s)?

4.

Residents and community members of the 025! District along with businesses

Problem
Analysis

Explain the problem
by describing each of
the listed elements.
Be as specific as

5. Describe the methods / actions used by the offender (do not include demographic information). Include any
igentified patterns such as motives, types of weapons used to commit the crime, how they aftempt to flee the
scene of the crime, elc.

Numerous businesses and families have been impacted by burglaries, particularly residential
burglaries. Residential break-ins predominantly take place during second watch (0500-1300 hours),
with forcible entry accounting for 57.8% of access to homes and commercial establishments. There is
no definitive pattern, as these incidents frequently arise as crimes of opportunity.

Out of the 317 burglaries reported in the 25th District from January 1, 2024, to December 11, 2024,

possible. - . . L . .
120 were classified as commercial burglaries. This indicates that commercial burglaries accounted for
38% of the total incidents.
T -
y;lu)cj‘al Time of Day (select all that 0 15 Watch ond Watch 34 Watch
apply):
6. What is the location of this criminal activity? Use street names to delineate the boundaries below:
» FEastemn Boundary: Central Park
e  Westemn Boundary: Narragansett
»  Northern Boundary: Belmont
e  Southem Boundary: North Ave
Root Cause
Analysis identify The underlying reason for the current instances of burglary may be attributed to lack of employment
potential reot causes | opportunities as well as insufficient presence of surveillance cameras in the affected homes and

of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
as specific as
possible.

businesses, along with inadequate security systems.
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CHICAGO POLICE DEPARTMENT

Response

Response
Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on
the Analysis
completed above.
Non-enforcement
strategies must be
included.

———— T T T

Non-enfoercement response (required):
Our goal is to partner with faith-based groups and other community members to offer possible employment
opportunities and mentoring programs. Also help educate residents and business owners on how to take safety
measures and precautions that will assist in protecting themselves and their property. Through ensuring that
property is left secured and investing in a security system the probability of an occurrence of a commercial or
residential burglary can significantly lower. Educating residents and business owners on safeguarding personal
information can also lower burglary risks. Officers will distribute flyers that provide tips and ideas on how to keep

their property safe and secure.

Enforcement response (if applicable):
We will enhance police visibility in areas experiencing elevated burglary rates by deploying District
Tact Teams, District Coordination Officers, and Community Policing Officers. These units will work
together to develop initiatives aimed at deterring such criminal activities.

In 2024, the 25th District experienced an increase in burglaries during third watch hours, specifically
between 1700 and 2100 hours. Our objective is to implement additional operations targeting areas
where the majority of these burglaries have occurred.

Root Cause
Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was

It is our goal that by increasing police presence and educating residents and business owners on
safety measures as well as security measures these crimes will decrease. By helping business
owners and residents develop and implement a safety plan these crimes have shown to decrease by
as much as fifty percent. Through offering employment and mentoring opportunities it is our goal to
decrease burglaries within the 025™ District.

analyzed above.
Specific R Strat Activiti # of Personnel
Team (select only those that apply) Recific RespoRss SHalBgVjocuyues Involved in
(only for those selected)
Response Strategy
Watch personnel will continue to engage and patrol . .
their designated areas to help alleviate this ongoing ';Sgte”a”tts' 2
Watch Personnel ] - s ergeants:
issue within the district. Special attention will be given Police Officers: 30
to those areas identified as high targets. (10-4 units)
District Coordination Officers will proactively address
burglaries by conducting follow-ups on incidents and
gathering intelligence from the community, especially
from residents who feel more comfortable sharing
e information with familiar officers. DCOs will collaberate
District . . ) .
Personnel with detectives, tactical teams, and local businesses to
Resources identify burglary hotspots, track trends, and monitor

Clearly identify what
role each team will
play in executing the
above Response
Strategy. Fill out only
those that apply.

X District Coordination Office

surveillance footage. They will also conduct security
assessments, offering crime prevention tips, and
educate residents on techniques like improving lighting,
locks, and alarms.

In addition, DCOs will engage in community education
through information distribution and working with city
services to improve environmental factors, such as
ensuring adequate lighting and maintaining trees or
shrubbery that may provide cover for criminal activity.
DCOs will increase patrols in high-crime areas,
encourage participation in neighborhcod watch
programs, and collaborate with local Aldermanic offices
and outreach agencies to support victims and enhance
overall crime prevention efforts.

Lieutenants:
Sergeants: 2
Police Officers: 10
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X Community Policing

Community Policing officers will offer educational
opportunities for residents and business owners where
safety tips and awareness will be discussed. Officers
will reach out and foster relationships with business
owners to maintain an open line of communication to
assess and help deter these crimes from occurring.

Lieutenants:
Sergeants:1
Police Officers: 8

X Tactical / Specialized Units

Tactical officers along with burglary teams will
collaborate by increasing police presence and
executing directed missions.

Lieutenants:1
Sergeants:4
Police Officers:38

POD missions in high target areas, joint missions with

Lieutenants:
Sergeants:1

X SDSC Room 025 tact teams, analyze crime patterns, disseminate , )
. ) Police Officers:12
intelligence to officers on the walch. Civilians:1
Resource Role in Response Strategy Execution

Other District

Resources
Identify non-

POD Cameras

POD Cameras will be used to monitor criminal activities as well as for public
safety efforts and measures. In addition, surveillance intelligence can be
obtained such as pattems or offender descriptions to aid investigations.

personnel District
resources
(technology,
equipment, elc) that
will be used in

executing the above

Response Strategy.
. . intell o . if .
Bureau of Detectives Detectives vylll shére |.nte igence regularly within patterns identified by crime
sprees and investigations
Other CPD UJ Bureau of Counter-Terrorism
(non-District)
Resources

Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

[ Other:

O Other:

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

Chicago Parks District

Offering employment opportunities specifically during the summer such as

camp counselor, lifeguard etc.

City Resources
Clearly identify what

X Chicago Public Schools

Offering mentoring programs such as After School Matters to students who

may be at risk or employment opportunities.

role each agency will
play in executing the
Response Strategy.

[J Chicago Transit Authority

Fill out only those
that apply.

Dept of Streets and Sanitation

Tree trimming, street lightings and other factors contributing to locations that

can be potential targets.

[0 Department of Transportation

J Dept of Family and Support Services
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Assessment

0 Department of Public Health

O Department of Finance

0 Department of Housing

O Other:

O Other:

O Other:

Community

Resources
Identify what role
community
org’s/members will
play in executing the
Response Strategy.
Provide
organization names
and outline specific
roles/responsibilitie
s.

Entity (specify org name) Role/Responsibilities

Faith-based organizations can distribute flyers informing community members
of upcoming events and educational opportunities that can help build
awareness as well as offer employment opportunities.

Faith-based organizations

Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in

By offering employment opportunities for residents they will take pride in their contribution to their community.
This will result in them becoming a positive active contributor in creating a safe and thriving community.

Through educating residents and business owners they will feel better equipped in protecting their property and
will take ownership of the steps they may take in order to help prevent burglaries in their neighborhoods.

used as the primary
measure to evaluale
progress for this
problem. Then, list
any other quantitative
and qualitative

|_solving the problem. . - ——— —
Focus Metric (refer to the District Guidance Document for a list of aligned metrics):
Metrics
Select the Focus [P o
Metric that will be Reduction in reported burglary incidence.

Additional Metrics:

Our objective is to enhance the community's vigilance regarding burglaries by encouraging the
reporting of suspicious activities. This initiative aims to foster strong relationships and trust between
community members and law enforcement officers, ultimately promoting a greater sense of well-being,

i

outcomes that you
Wr"g “;i ;0 track safety, and security within the neighborhoods. Data from Tableau indicates that when police presence
Ll is heightened, crime rates tend to decrease by nearly fifty percent.

Over what time horizon will the
Follow-Up Plan | Response Strategy be 1 to 3 months 0 4 to 6 months & More than 8 months
Explain how the implemented? (select one)
District will follow-up

to ensure that the
Response Strategy is

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

;:;iarg the desired We will follow-up Quarterty through beat meetings and gather information from beat facilitators as well as block
club members to help identify troubled areas and provide further resources wherever needed.

Mitigation

Criteria This information will be collected through data such as the volume of calls of services and through

Explain how you will | input from community members during beat meetings. Officers will develop a working relationship with the

specifically know

when the problem
can be considered
“addressed”.
Consider both
quantitative and
qualitative
approaches.

community they serve and maintain an open fine of communication where information may be gathered and
shared in order to find resolution for community members. Officers will follow up and obtain feedback from
business owners as well as residents that have been targeted.
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END PRIORITY #2

PROBLEM SOLVING PRIORITY #3

Scanning

Priority Title Robberies

Priority Type X Violent Crime ] O Property Crime [ O Quality of Life
Source Calls for Service X Community Conversations DAC Meetings [J Resident Survey Data
Check all that apply X Crime Data X Community interactions Beat Meetings O Other:

Rationale

Explain why thisisa | Robberies is the third priority based on crime statistics from 01January 2024 to 01 December 2024, In the
fodlpnony oeus 025" District there were 518 robberies that occurred during the mentioned time frame. When compared to the

district. Provide
specific numbers
for calls for service
and/or crime data to
support your
explanation. Be as
specific as possible. _ |

previous year robberies have decreased by 35%. Although there has been significant drop in crime this has been
a priority for members of the community as discussed during our community conversations.

Analysis

"7.” Who'is /are the victim(s)?

The victims are the 025" District community members.

Problem
Analysis

Explain the problem
by describing each of
the listed elements.
Be as specific as

8. Describe the methods / actions used by the offender (do not include demographic information). Inciude any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, etc.

There is no specific targeted demographic group although there are targeted times of day.

460 out of 518= 88% of robberies involved some form of weapon (i.e. handgun or knife) or other dangerous
weapon (i.e. baseball bat)

63% of Robberies that occurred in the 025" district was during 2000hrs. We see our highest number of robberies

possible.
happen during time.
Ty;lu)cjal Time of Day (select all that 2 1% Watch O 2% Watch & 39 Watch
apply):
9. What is the location of this criminal activity? Use street names to delineate the boundaries below:
« Eastem Boundary: Central Park
*  Westemn Boundary: Laramie
¢ Northern Boundary: Belmont
e  Southem Boundary: Armitage
Root Cause
Analysis identify | These crimes take place mostly during the evening hours. Vacant buildings or lots as well as poor
potential root causes R . . .
of the problem that, if | lighting may be the main contributor. Lack of employment opportunities may also be a root cause.
mitigated, would e e P —— =
T e —r=———yo——
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Response

prevent the problem
from re-occurring. Be
as specific as

Response
Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on

Non-enforcement response (required):

Social media will be utilized to inform community members of patterns along with flyer distribution that may
contain safety tips or important robbery pattern information. Collaboration with the detective division on open
cases. Utilize community outreach such as meet the block and beat meetings to gather information. Partner with
faith-based entities to offer employment or volunteering opportunities.

the Analysis Enforcement response (if applicable):

Z‘:)""’f_’:::f_;g:":"’ee’;t Our respanse will be to increase palice presence in those areas showing a higher rate of robberies and utilizing
strategies must be | District Tact Teams, District Coordination Officers and our Community Policing Officers to collaborate and create
included. missions to help deter this crime.

Root Cause Increased palice presence and educating community members on safety measures will help decrease

Mitigation Expiain
how the Response
Stratagy directly
addresses the root
cause that was

robberies. Offering programs and services to help keep residents sheltered and away from targeted
areas. Neighborhood clean ups in vacant lots may also help to deter these crimes from occurring.

analyzed above.
Specific R Strategy Activiti # of Personnel
Team (select only those that apply) pecific Response Strategy Activities Involved in
(only for those selected)
Response Strategy
Watch personnel will continue to engage and patrol Lieutenants:
f : . . . 1Sergeants: 2 Police
X Watch Personnel Fhelr de.S|g.nated e?rea}s to help alleviate this ongoing Officers: 30 (10-4
issue within the district. units)
District Coordination Officers (DCOs) will focus on
reducing robberies by working proactively with the
community to gather intelligence and identify patterns.
DCOs will conduct follow-ups on robbery incidents to
gather key information, focusing on areas with frequent
robberies or targeted victim types, such as pedestrians
or business owners. DCOs will collaborate with
s e detectives, beat officers and tactical teams to analyze
District o ) )
Personnel these patterns and identify locations that require Lieutenants:
Resoiices X District Coordination Office additional resources or attention. DCOs will also work Sergeants: 2
Clearty identify what with city services to improve lighting in poorly lit areas | Police Officers: 10

role each team will
play in executing the
above Response
Strategy. Fill out only
those that apply.

and ensure that trees and shrubbery are timmed to
eliminate potential hiding spots for offenders.
Additionally, DCOs will partner with local businesses to
enhance their security measures and encourage
participation in neighborhood watch programs. This
approach will aim to reduce robberies, increase
community engagement, and build trust between law
enforcement and residents.

Community Policing

Community Policing officers will offer educationai
opportunities for residents where saftey tips and
awareness will be discussed. Officers will reach out and
foster relationships with residents to maintain an open
line of communication to assess and help deter these
crimes from occurring.

Lieutenants:
Sergeants:1
Police Officers: 8

Tactical / Specialized Units

Tactical officers will increase police presence and
execute directed missions.

Lieutenants:1
Sergeants:4
Police Officers:38
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Lieutenants:

POD missions in high target areas, joint missions with
Sergeants:1

X SDSC Room 025 tact teams, analyze crime patterns, disseminate A .
] . Police Officers:12
intelligence to officers on the watch. Civilians:1
Resource Role in Response Strategy Execution
POD cameras will be used to monitor robbery activities as well as for public
Syl POD Cameras safety efforts and measures. In addition, surveillance |ptell|gence can be _
Other District obtained (offender description, vehicle make/madels, license plate info) to aid
Ezst%urces in investigation.
il non-
personnel District
resources
(technology,

equipment, etc) that
will be used in
executing the above

Response Strategy.

Detective division will conduct investigation and follow ups as well as develop

X Bureau of Detectives any crime pattem analysis and collaborate with District Personnel as well as
the public.
. _— | intained d

Other CPD X Bureau of Counter-Terrorism Ensuring vacant lots or bundlng§ are properly maintained and not used as
(non-District) shelter or cover ups for these crimes to take place.
Resources

idenfify non-District CPD
resources that will be
needed (o execute the
above Response
Strategy.

O Other:

1 Other:

City Resources
Clearly identify what
role each agency will
play in executing the

Entity (sefect only those that apply)

Role/Responsibilities (only for those selected)

0 Chicago Parks District

O Chicago Public Schools

J Chicago Transit Authority

[ Dept of Streets and Sanitation

Tree trimming, street lightings and other factors contributing to locations that
can be potential targets.

O Department of Transportation

[J Dept of Family and Support Services

Response Strategy.
Fill out only those 0 Department of Public Health
that apply. -
O Department of Finance
O Department of Housing
0 Other:
O Other:
[ Other:
Community Entity (specify org name) Role/Responsibilities
R9590r095 Community meetings to spread message of precautions. Literature provided
lcci%wr!;’fyunv;lgat = Aldermanic Offices to community regarding prevention.

org’s/members will

CPD-21.144 (Rev. 10/22)
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Assessment Plan

play in executing the

ﬁfje;:!”ese Strategy. | Faith Based Organizations Literature provided to community regarding prevention.

organization names

and outline specific 025! District will utilize social media platforms to make residents aware of the

; oles/responsibilitie | gqcial Media crime patterns, time, locations, offenders' descriptions and tips an what to do
' in case they witness or become a victim of robbery.

. Itis our goal that by offering employment opportunities for residents they will take pride in their community. This
Communllty will result in them becoming a positive active contributor in creating a safe and thriving environment.
Ownership
Explain how the . . . . . . ]
Response Strategy Through educating residents they will feel better equipped in taking saftey measures and will take ownership of

and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.

Metrics

Select the Facus
Metric that will be
used as the primary
measure to evaluate
progress for this
problem. Then, list
any other quantitative
and qualitative
ouftcomes that you
will use to track
progress.

the steps they may take in order to help prevent robberies.

"Focus Metric (7efer to the Districl Guidance Document for a list of aligneE metr:'cs)-.:

Reduction in calls for robberies.

Additional Metrics:

Data to show a decrease in robberies. Calls for service for robberies are currently 405 from 01 Jan 2024 to
12 Dec 2024. Of those calls for service 303 were calls for robberies that just occurred. 51 were robberies that are
in progress.

Follow-Up Plan
Explain how the

Over what time horizon will the
Response Strategy be
implemented? (select one)

X 1 to 3 months {0 4 to 6 months X More than 6 months

District will follow-up
to ensure that the
Response Strategy is
having the desired
impact

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

We will follow-up Quarterly through beat meetings and gather information from beat facilitators as well as block
club members to help identify targeted areas and provide further services such as ensuring vacant lots and
buildings are being well maintained.

Mitigation
Criteria

Explain how you will
specifically know
when the problem
can be considered
“addressed".
Consider both
quantitative and
qualitative
approaches.

This information will be collected through data such as the volume of calls of services and through
input from community members during beat meetings. Officers will develop a working relationship with the
community they serve and maintain an open line of communication where information may be gathered and
shared in order to find resclution for community members.

END PRIORITY #3
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to lowest priority. List at least one, and no more than three, high priority engagement activities for each population.

Youth

High Priority
Engagement
Activities

List at least one
(no more than 3)

COMMUNITY ENGAGEMENT PRIORITIES

SECTION 2 - COMMUNITY ENGAGEMENT PRIORITIES

List the District's top priority engagement activities for the year for each of the listed populations. Engagement aclivities should be fisted in rank order from highest

Priority #1:
Describe the engagement

Weekly Youth Explorers Pragram

Select only one; if co-
created a partner must
be listed

O CPD-Driven

0 Community-Driven

® Co-Created with
After School Matters

Why is this engagement
aclivity a high priority for the
District?

Reaching our community
youth and providing them with
quality, alternative
programming is crucial to
keeping them safe, educating
them, and providing them
alternatives to dangers and
temptations of crime -

What role will non-Community
Policing Personnel (Wafch,
Tactical/Specialized Units, etc) play in
the engagement?

Non-Community Policing Personnel
play a vital role in 25" District Youth
Programming operations including
serving as guest presenters,
observers, chaperones etc

Who is the District Point of Contact for this engagement?

P.O. Soly Roman

Why was this individual selected as the Point of Contact for this

engagement?

P.0O. Soly Roman is the 25" District Youth Liaison Officer

Priority #2:
Describe the engagement

Monthly Sports event/game
between the Youth and the 25"
District CAPS

Select only one; if co-
created a partner must
be listed

71 CPD-Driven

1 Community-Driven

X Co-Created with

Chicago Park District

Why is this engagement
activity a high priority for the
District?

This initiative seeks to
encourage relationship-
building by allowing the
youth an opportunity to
see the officers in a
different light. It provides
them to leam and interact
with the officers in a more
social, fun, and interactive
setting.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Unils, etc) play in
the engagement?

Non Community Policing personnel
serve as team members for the
athletic games(softball, basketball,
kickball, etc)

Who is the District Point of Contact for this engagement?

P.O. Soly Roman

Why was this individual selected as the Point of Contact for this

engagement?

P.0. Soly Roman is the 25" District Youth Liaison Officer

Priority #3:
Describe the engagement

Monthly School Youth partnered
Engagements (YDAC, Quiz Bow!
Speer, Internship program, Officer
Friendly, G.R.E.AT.)

Select only one; if
co-created a partner
must be listed

[0 CPD-Driven
O Community-Driven

X Co-Created with

Community
Stakeholders & youth
leadership
stakeholders

Why is this engagement activity
a high priority for the District?

It is essential ta give our
Community Youth voice and
agency over the direction of
Youth District initiatives and
program

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Non-Community Policing personal
plays an essential role in our Youth
engagement meetings from
participating, recruiting, steering,
and being stakeholders during our
meetings

Who is the District Point of Contact for this engagement?

P.O. Soly Roman

Why was this individual selected as the Point of Contact for this

engagement?

P.O. Soly Roman is the 25" District Youth Liaison Officer
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COMMUNITY ENGAGEMENT PRIORITIES

Older
Adults

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Weekly Older Adults Well-Being
Checks

Select only one; if co-
created a partner
must be listed

X CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

The older adult community
may be susceptible to crime
and have limited access to
resources. By conducting
weekly well-being checks
Community Policing Personnel
may offer them information on
resources and information
such as crime alerts in their
area or other pertinent
information.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Non-Community Policing Personnel
may encounter Older Adults
throughout their daily tours of
duties. They may help by informing
the Older Adult community of the
Older Adult Liaison Officer in their
community as well as relay any
important crime patterns or other
events in their community. They
may aiso reach out to the Older
Adulls Liaison Officer if and when
they encounter an Older Adult that
may need resources or further
assistance.

Who is the District Point of Contact for

P.O. Selene Noriega

this engagement?

Why was this individual selected
engagement?

as the Point of Contact for this

P.O. Selene Noriega is the 25th District Older Adults Liaison Officer

Priority #2:
Describe the engagement

Bi-Weekly Older Adults Food
Deliveries

Select only one; if co-
created a partner
must be listed

J CPD-Driven

O Community-Driven

Co-Created with

Iglesia Evangelical
Emanuel Church

Why is this engagement
activity a high priority for the
District?

Older Adults can struggle
with obtaining groceries
due to age and physical
issues. Groceries are
provided and a well-being
check is conducted to
ensure their safety and
well-being

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Information on vulnerable Older
Adults is passed onto the
watches so 25th district officers
can pay special attention to
older adults in need.

Who is the District Point of Contact for this engagement?

P.O. Selene Noriega

Why was this individual selected
engagement?

as the Point of Contact for this

P.Q. Selene Noriega is the 25th District Older Adults Liaison Officer

Priority #3:
Describe the engagement

Senior Home/Assisted
Living/Retirement Home Visits

Select only one; if
co-created a partner
must be listed

O CPD-Driven

O Community-Driven

® Co-Created with

Local Stakeholders

Why is this engagement
activity a high priority for the
District?

Older adults who live in
these types of
environments can become
lonely. Engaging them
often can help with their
mental health. Educating
them on crime trends and
crime prevention can help
them stay connected too.
Some may feel like they no
longer have a voice so
visits can help give them a
voice.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Develop and maintain
relationships with larger groups
of older adults. Monthly safety
meetings are held to discuss
crime trends and crime
prevention. Regular
engagement helps build healthy
relationships especially
between LE and community.

Who is the District Point of Contact for

P.O. Selene Noriega

this engagement?

Why was this individual selected as the Point of Contact for this

engagement?
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COMMUNITY ENGAGEMENT PRIORITIES

Business

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Conversation with the Commander

Select only one; if co-
created a partner
must be listed

0 CPD-Driven

0O Community-Driven

® Co-Created with

Businesses and
Elected Official

Why is this engagement
activity a high priority for the
District?

The community policing office
engages with businesses and
local stakeholders to get a
better understanding of the
issues happening in the area.
The engagements provide an
opportunity to improve
relationships with stakeholders
through Conversation with the
Commander because itis a
neutral setting.

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

All police officers are welcome to
attend the engagements and meet
the local community stakeholders

Who is the District Point of Contact for this engagement?

P.0O. Ismael Hemandez

Why was this individual selected as the Point of Contact for this

engagement?

P.O. Ismael Hernandez is the Business Liaison Officer

Priority #2:
Describe the engagement

Monthly Business Meetings

Select only one, if co-
created a partner
must be listed

® CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

The monthly business
meetings provide updates
on community alerts,
recent crime trends and
current crime statistics.
Feedback is received
regarding suspicious
activity and/or persons
which is then relayed to the
strategic decision room and
watches.

What role will non-Community
Policing Personne! (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

The 025th district police officers
will have access to the same
information and will be able to
provide more efficient police
service to the 025th district
community.

Who is the District Point of Contact for this engagement?

P.O. Ismael Hemandez

Why was this individual selected as the Point of Contact for this

engagement?

P.0O. Ismael Hernandez is the Business Liaison Officer

Priority #3;
Describe the engagement

Business Outreach Foot Patrols

Select only one; if
co-created a partner
must be listed

X CPD-Driven

O Community-Driven

0 Co-Created with

Why is this engagement
activity a high priorily for the
District?

As businesses open or re-
open, the foot patrols allow
officers to engage new
business
owners/managers/employees
as well as build rapport with
previous business
owners/managers/employees.
This will help create better
relations behind officers and
businesses.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, efc) play
in the engagement?

The 025th district police officers will
be informed of any problems
businesses may be reporting fo
officers through the outreach
mission which will allow for mare
efficient police service in the future

Who is the District Point of Contact for this engagement?

P.0O. Ismael Hemandez

Why was this individual selected as the Point of Contact for this

engagement?

P.O. Ismael Hernandez is the Business Liaison Officer

——————
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COMMUNITY ENGAGEMENT PRIORITIES

Domestic
Violence

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Daily Calls to Victims of Domestic
Violence to provide them resources
and information on services.

Follow up with victims of DV to
provide them with support, referrals,
and resources.

Select only one; if co-
created a partner
must be listed

X CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
aclivity a high priority for the
District?

The DVLO is able to engage
domestic violence victims who
file a report as soon as
possible to provide them with
information on services and
resources

By providing timely follow-up
services, victims may be more
likely to access services and
choose a path of safety.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

025th district police officers are able
to relay information to DVLLO on
domestic violence victims. The
DVLO can then covertly contact
them and get them the help they
need.

(Officers aware of DV incidents
must prepare a case report where
the DVLO would get victim contact
info)

Who is the District Point of Contact for this engagement?

P.O. Karina Vivas

Why was this individual selected as the Point of Contact for this

engagement?

P.O. Karina Vivas is the Domestic Violence Liaison Officer

Priority #2:
Describe the engagement

Monthly Domestic Violence
Subcommittee Meeting

Select only one; if co-
crealed a partner
must be listed

O CPD-Driven

0O Community-Driven

X Co-Created with

Domestic Violence
Subcommittee

Why is this engagement
activily a high priority for the
District?

The DVLO hosts monthly
meetings with their
subcommiittee to discuss any
issues the community may be
experiencing.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

The DV subcommittee helps inform
the district on DV concerns and
engagements created throughout
the year.

Who is the District Point of Contact for this engagement?

P.0. Karina Vivas

Why was this individual selected as the Point of Contact for this

engagement?

P.0O. Karina Vivas is the Domestic Violence Liaison Officer

Priority #3:
Describe the engagement

Domestic Violence themed
conferences and engagements
created throughout the year
(February — Teen Dating Violence
Awareness. April - Sex Assault
Awareness Month. May —. October —
Domestic Violence Awareness Month

Select only one; if
co-created a partner
must be listed

O CPD-Driven

O Community-Driven

& Co-Created with

Community
Stakeholders and
Domestic Violence
Sub-Committee

Why is this engagement
activity a high priority for the
District?

The DVLO can parlicipate in
Nationally recognized
domestic violence themes and
create engagements to build
awareness lo the community.
The awareness engagements
create outreach opportunities
to those in need.

Building community awareness
will increase the likelihood that
victims will reach out to CPD
for support and assistance.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

025th District officers can help
promote and recommend
community members to attend
these events.

Who is the District Point of Cantact for this engagement?

P.0. Karina Vivas

Why was this individual selected as the Point of Contact for this

engagement?

P.0O. Karina Vivas is the Domestic Violence Liaison Officer
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COMMUNITY ENGAGEMENT PRIORITIES

Affinity
Groups

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Daily Outreach Missions to engage
sex workers and homeless
individuals.

Select a specific
population:

O LGBTQI

O Religious Minorities
& Immigrants

X Homeless Individuals
0O Indiv w/ Disabilities
O Individuals in Crisis

Other:
Sex Workers

Why is this engagement
activity a high priority for the
District?

The ALO needs to engage
these individuals with life
barriers to identify their specific
issues holding them back. The
engagement will enable the
ALO to provide the support
needed to help them lead
normal lives.

What role will non-Community
Policing Personnel (Waftch,
Tactical/Specialized Units, etc) play
in the engagement?

025th district officers are able to
pass on information regarding
homelessness and sex workers to
the ALO who can in turn engage
these individuals and assist them

Who is the District Point of Contact for this engagement?

P.O. Zachary Cruz

Why was this individual selected as the Point of Contact for this

engagement?

P.O. Zachary Cruz is the Affinity Liaison Officer

Priority #2:

Describe the engagement
Weekly Sex Worker Outreach
Missions

Select a specific
population:

O LGBTQl

] Religious Minorities
[ Immigrants

O Homeless Individuals
O Indiv w/ Disabilities
O Individuals in Crisls

Other:

Sex workers

Why is this engagement
activity a high priority for the
District?

The ALO engages the sex
workers during their most
active periods to provide
support and resources so
they have the opportunity
to lead normal lives if they
choose to do so.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

025th district officers are able to
provide information to the ALO
on sex workers as they come
into contact with them on the
street either during calls for
services or because of arrests.
The ALO can then engage them
and provide resources to help
them lead normal lives.

Who is the District Point of Contact for this engagement?

P.0Q. Zachary Cruz

Why was this individual selected as the Point of Contact for this

engagement?

P.O. Zachary Cruz is the Affinity Liaison Officer

Priority #3:
Describe the engagement

Weekly Hot Meal Distribution to
Homeless and Sex Workers

Select a specific
population:

aLGeTAl

[0 Rellgious Minorities
O Immigrants

& Homeless Individuals
O Indiv w/ Disabilities
O Individuals in Crisis

R Other:

Sex workers

Why is this engagement
activity a high priority for the
District?

ALO engages these individuals
to help provide them care and

resources so they may survive
through their tough times

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc} play
in the engagement?

025th district officers can help
identify homeless and sex worker
individuals in need then provide the
information to the ALO. The ALO
can then engage these individuals
and provide them with resources.

Who is the District Point of Contact for this engagement?

P.0O. Zachary Cruz

Why was this individual selected as the Point of Contact for this

engagement?

P.O. Zachary Cruz is the Affinity Liaison Officer _
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COMMUNITY ENGAGEMENT PRIORITIES

Priority #1:
Describe the engagement

Select only one; if co- | Why is this engagement What role will non-Community
created a partner activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play

in the engagement?
O CPD-Driven
0O Community-Driven

0 Co-Created with

(OPTIONAL)

Other District

Engagements
(na more than 3)

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Priority #2: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, elc) play

in the engagement?
0 CPD-Driven
O Community-Driven

O Co-Created with

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?

Priority #3: Select only one; if Why is this engagement What role will non-Community

Describe the engagement co-created a partner | activity a high priority for the Policing Personnel (Wafch,

must be listed District? Tactical/Specialized Units, etc) play
in the engagement?

0O CPD-Driven
O Community-Driven

O Co-Created with

Who is the District Point of Contact for this engagement? Why was this individual selected as the Foint of Contact for this

engagement?

——— — ——— —— — — ——— ——

S — —
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