
Community-Driven Approaches to Crime Reduction - District Strategic Plan 
CHICAGO POLICE DEPARTMENT 

District: ___ 019 __ _ Vear:_2025 ___ _ 

SECTION 1 - PROBLEM SOLVING PRIORITIES 
Determine and define three problem solving priorities for your District for the coming year, as identified by the community. Provide responses below ta delineate 
how the District will apply the SARA model of problem solving to each priority. Please ensure responses are specific and detailed. 

PROBLEM SOL YING PRIORITY #1 
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Priority Title 

Priority Type 

Source 
Check all that apply 

Rationale 
Explain why this is a 
top priority for your 
district. Provide 
specific numbers for 
calls for service 
and/or crime data to 
support your 
explanation. Be as 
specific as possible. 

� - .-----------

Problem 
0, 

� Analysis 
- Explain the problem by 

I describing each of the 
<( listed elements. Be as 

specific as possible. 
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Robberies 

□ Violent Crime I □ Property Crime I □ Quality of Life

□ Calls for Service D Community Conversations □ DAC Meetings D Resident Survey Data 

IZI Crime Data D Community Interactions D Beat Meetings D Other: 

Based on 2024 crime data, Robberies remain a priority in the 019th District. Overall, 
during 2024, 370 Robberies, arme� and strong-arm, have been reported compared 
to 362 in 2023, which is a 2.2% increase. The 20 sector was most affected by 
robberies in 2024. Beats 1925 had the most reported with 38, followed by 1924 with 
37, 1923 with 36, 1922 with 22, and 1921 with 14. Other beats with significant 
reported robberies were 1914, with 38, and 1934, with 28 incidents reported. Most 
incidents occurred on the first watch with 164, followed by the third watch with 139, 
and the second watch with 67. We have seen an increase in incidents happening 
on the third and second watch this year. The increase in robberies also connects to 
the "Spree" patterns happening across the city. These robberies occur near major 
thoroughfares and public transportation hubs, allowing the offenders to leave the 
area quickly. Additionally, the 019th District is home to many businesses that many 
residents and tourists frequent. The many restaurants, bars, and venues lend to 
heavy pedestrian traffic. Due to the vibrant entertainment scene of the 19th District, 
many transportation options, and the potential for unsuspecting and sometimes 
inebriated victims, it can be a "hot spot" for robbery offenders. 

1. Who is I are the victim(s)?

Residents, business patrons, tourists. 

2. Describe the methods I actions used by the offender (do not include demographic information). Include any

identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the

scene of the crime, etc.

Offenders typically approach their victims on foot, then flee in vehicles or use public 
transportation, typically the CTA Red Line, to escape. In addition to the L train, the 
offenders will use major thoroughfares, such as Lake Shore Drive, to make good 
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