Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

District: 017 Year: 2025

SECTION 1 — PROBLEM SOLVING PRIORITIES
Determine and define three problem solving pricrities for your District for the coming year, as identified by the community. Provide responses below to delineate
how the District will apply the SARA model of problem solving to each priority. Please ensure responses are specific and detailed.

PROBLEM SOLVING PRIORITY #1
S

| Priority Title hooting Violence Beat 1723
 Priority Type & Violent Crime O Property Crime | O Quality of Life
Calls for Service comml,m'ly DAC Meetings (1 Resident Survey Data
Source Conversations
GhagkSs Cstappl X Crime Data [Zl Corn'munity Beat Meetings O Other:
Interactions

In 2024, the 017th District as a whole has experienced a modest
reduction in shooting-related violence. Homicides and shooting
incidents have decreased by 3% compared to 2023. So far this year,
there have been 33 shooting incidents, slightly down from 34 during
the same period last year. While these numbers reflect a positive
trend, addressing this issue remains a top priority for the dedicated
officers of the 017th District, as protecting human life is our primary
mission. Beat 1723 has the highest number of shooting incidents with
7. Motives are historical gang conflicts with Spanish Gangster
Rationale Disciples and Conservative Vice Lords as well as La Famila Stones and
Explain why this is a top priority for your district. | Spanish Gangster Disciples. Community members across the 017th

Provide specific numbers for calls for

service and/or crime data to support your District remain highly engaged in addressing concerns related to
explanation. Be as specific as possible. shootings, actively reaching out to local Aldermanic Offices, organizing
meetings within their neighborhood associations, and attending beat

meetings in greater numbers.

Scanning

i
o e s e e e

1. Whois/are the w‘cr."m'(.:sj?

Residents, Property Owners, Businesses, Young Adults, Gang Members, Non-Residents
on beat 1723

Analysis

Problem Analysis
Explain the problem by describing each of the
listed elements. Be as specific as possible.

2. Describe the methods / actions used by the offender (do not include demographic
information). Include any identified pattems such as motives, types of weapons used lo
commit the crime, how they attempt to flee the scene of the crime, etc.

Gun violence in the district is primarily driven by historic gang
conflicts, drive-by shootings, vehicle-to-vehicle confrontations, or
incidents where offenders approach victims on foot. In most cases, the

CPD-21.144 (Rev. 10/22) Page 1 of 29 Draft/Deliberative Process
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Response

| perpetrators flee the scene in a vehicle. A significant number of these
vehicles are found to be stolen when their license plate numbers are
available and can be verified. As in previous years, social media

| remains a major factor fueling gang conflicts, and the district

continues to monitor these platforms closely.

X 3 Watch

X 15[
Watch
| 3. Whatis the location of this problematic activily? Use street names to delineate the
boundanes below:

» Eastern Boundary: Kimball Ave.
e \Western Boundary: Pulaski Rd.
s Northern Boundary: Lawrence Ave.
s Southern Boundary: Irving Park Rd.

| Typical Time of Day
(select all that apply).

0 2nd Watch

Root Cause Analysis /dentify potential
root causes of the problem that, if mitigated,
would prevent the. problem from re-occumng.
Be as specific as possible.

—— v ———— ———

017 is situated in a densely populated and easily accessible area of the
city, with two major highways running through its borders, facilitating
convenient travel to and from both commercial and residential areas.
Offenders often exploit this infrastructure to infiltrate the community,
targeting vulnerable residents as they commute, work, and go about
their daily routines, despite the community's strong commitment to
policing efforts. A historical gang conflict with Spanish Gangster
Disciples and Conservative Vice Lords as well as La Famila Stones and
Spanish Gangster Disciples is a major root cause. These gang rivalries
frequently flare up, leading to retaliatory drive-by shootings fueled by
ongoing tensions.

Response Strategy

Describe the overail approach that will be taken
to solve the problem, based on the Analysis
compieted above. Non-enforcement
strategies must be included.

Non-enfarcement response (required):

-Ensure the SDSC continues roll call information sharing.

-Beat and Block association meetings.

-Collaborating with organizations for youth/family involvement and education.
-Ensure that graffiti removal requests, light repairs and any other misc. Requests are
submitted through 311 and the proper channels.

Enforcement response (if applicable):

SDSC personnel, depending on available manpower and shift
schedules, will consist of up to three officers and will continue to carry
out POD missions. The 017th District Tactical teams, made up of up to
30 officers and 3 sergeants, will maintain their focused operations and
| adapt them to address any emerging trends identified through data
analysis relating to beat 1723. Post-shooting missions are reqularly
conducted to alert residents about nearby incidents, encouraging them
to stay vigilant, communicate with neighbors and local associations,
exercise caution, and report any suspicious activity immediately to
911. Additionally, 017 CAPS staff will continue to conduct door-to-door
canvases in response to shooting incidents.

CPD-21.144 (Rev. 10/22)
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« Collaborate with community organizations focused on family and
youth development to inspire leadership, promote social change,
and drive community improvement.

« Host informative roll calls that allow officers to concentrate on
specific crimes or issues while actively engaging with the
community.

« Ensure that 311 service calls are properly processed through
Aldermanic offices to address minor issues promptly, preventing
them from escalating. Taking ownership of the community's well-

Root Cause Mitigation Explain how the
Respanse Strategy directly addresses the root
cause that was analyzed above.

being sends a message that we care and are proactive. Unresolved

minor issues can snowball into larger problems if ignored.

« Outdoor roll calls are highly effective in raising community
awareness about their surroundings, recognizing crime pattemns,
and showing a visible law enforcement presence after incidents.
They also offer residents the opportunity for positive, face-to-face
interactions with officers.

District Personnel Resources

Clearly identify what role each team will play in
executing the above Response Strategy. Fill out
only those that apply.

Speclfic Response Strategy Activities

# of Personnel

Team (select only those involved in
that apply) (only for those selacted)
Response Strategy
When feasible strict beat integrity, post Lieutenants:
X watch Personne! grity. p Sergeants:

shooting missions, traffic missions.

Police Officers:

O District
Coordination Team

Lieutenants:
Sergeants:
Police Officers:

Continue with post shooting educational

X Community flyers and alerts. Work closely on a daily ;ieutenatnts:
g o . a %
Palicing basis with the stakeholders in the pilri%z Sf;cersz
community.
X Tactical / Directed Missions (Post shaoting, crime Lieutenants:
Sergeants:

Specialized Units

index, traffic, etc.)

Police Officers:

SDSC Room

POD Missions, informational briefings to all
roll calls, provide real time photos of
offenders, persons of interest, offending
vehicles, etc. To SDSC phones.

Lieutenants:
Sergeants:
Police Officers:
Civilians:

Other District Resources

Identify non-personnel District resources
(technology, equipment, etc) that will be used in
executing the above Response Strategy.

Resource

Role in Response Strategy Execution

AlLPRs

Automatic license plate reader notifications for stolen/wanted

vehicles.

SDSC phones

The ability to share real time information
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Other CPD (non-District) Resources
{dentify non-District CPD resources that will be needed
fo execute the above Response Strategy

Disseminating updates to District personnel which includes SDSC
rooms, CAPS office and the Watch Operation Lieutenants.

B of )
[;E g u:feau Issuance of "community and business alerts” and “seeking to
stectives identify”. Hold scheduled shooting reviews to gather information
for retaliation assessment.
C Bureau of

Counter-Terrorism

X Other: Troubled
Building Unit

Ensuring the enforcement of Gang/Narcotic ordinances to building
owners

O Other:

City Resources

Clearly identify what role each agency will play
in executing the Response Strategy Fill out
only those that apply.

Entity (select onty
those that apply)

Role/Responsibilities (anly for thuse selected)

Chicago Parks
District

Events in the parks to create more of a Police presence to deter
crime in the parks

Chicago Public
Schools

Youth events/involvement/collaborations.

O Chicago Transit
Authority

X Dept of Streets and
Sanitation

Street and alley light maintenance, graffiti removal.

Department of
Transportation

Street sign maintenance and replacements.

O Dept of Family and
Support Services

O Department of
Public Health

X Department of
Finance

Requests for additional ALPR systems.

0O Department of
Housing

X Other: OEMC

Invite OEMC to beat meetings

[ Other:

0 Other:

Community Resources

Identify what role community org's/members will
play in executing the Response Strategy.
Provide organization names and outline
specific roles/responsibilities

Entity (specify org
name)

Role/Responsibilities

Salvation Army
Youth Qutreach
Services

Collaborations and events.
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CHICAGO POLICE DEPARTMENT

|

ALSO

The ALSO organization works with people living at risk of violence
lifestyles to help promote safer streets and homes.

Elected Officials

Assistance with 311 services, and social media information
sharing.

Youth Explorer
program

Provide young people with a constructive and
educational experience within the Chicago Police
Department.
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~ommunity-Driven Approaches to Crime Reduction - District Strategic Plan
SHICAGO POLICE DEPARTMENT

‘ Encourage the community to actively participate in activities such as

f block cleanups, beat meetings, neighborhood watches, and submitting
[ 311 service calls to ensure continuous monitoring and upkeep of the

| , area. An engaged community will be empowered to take a leadership
l role in problem-solving alongside their neighbors. Utilize all
|

|

neighborhood community organizations. Additionally, residents must
prioritize calling 911 when incidents occur, rather than relying solely
on aldermanic office reports or social media, to ensure a timely and

effective response.

Community Ownership

Explain how the Response Strategy and
activities listed above will establish and
empower the communily to take on a leadership
role in solving the problem.
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- ———

Assessment Plan

Metrics

Select the Focus Metric that will be used as the
primary measure to evaluate progress for this
problem. Then, list any other quantitative and
qualitative outcomes that you will use to track
progress.

[ Focus Metric (refer to the District Guidance Document for a list of al'iz;ned metrics):

l

I
Reduction in shooting’homicide incidents. Utilizing data collection in relation to

increased police patrol on beat 1723.

Additional Metrics:

Beat meeting response
Reduction in calls for shots fired.

Follow-Up Plan

Explain how the District will follow-up to ensure
that the Response Strategy is having the
desired impact

Over what time
horizon will the
Response Strategy
be implemented?
(select one)

K1to3
months

[ 4 to 6 months T More than 6 months

How frequently wiil District personnel follow-up to ensure the Response Strategy is having
the desired impact?

1.3 months will be followed up by the quarterly reports which will allow for any
adjustments to areas of concern. Greater than 6 months allows for more in-depth issues;
in particular, incidents that include court proceedings of offenders, troubled buildings, etc.

Mitigation Criteria Explain how you will
specifically know when the problem can be
considered “addressed". Consider both
quantitative and qualitative approaches.

Statistical data that will show a decline in 911 calls, requests for police service and 311 services in
regard 1o shootings and gang activity. Data showing an increase in arrests made by all
external units, district personnel, and tactical teams, including all activities in beat 1723.

END PRIORITY #1
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PROBLEM SOLVING PRIORITY #2

| Priority Title Robberies
Priority Type X Violent Crime ‘ O Property Crime | O Quality of Life
Calls for Service X Community Conversations DAC Meetings [ Resident Survey Data

Source

Check all that apply Crime Data ] Community Interactions X Beat Meetings I Other:
m - . - - - . . -
.E Rationale In 2024, the 017th District has seen a decrease in reported robberies, with 209 incidents compared to 218 in
£ Explain why this s & 2023. While the district is encouraged by this positive trend, addressing robbery remains a high priority for
8 top priarity for your 2025. The reported robberies occur most frequently between 2300 and 0400 hours, with over 30% of them

district. Provide : : P

specific numbers for hap?emng on beats 1722 and 1"/23. Tt'le vTolent nature of many of these incidents underscores the need for

calis for service dedicated resources to tackle this ongoing issue.

and/or crime data to

Support your

oxplanation. Be as

specific as possible.

I T T 4T Who'is 7 are the vickim(s)? T
Residents living on beat 1722 and 1723, Businesses (employees and customers), Citizens (pedestrians and
drivers), delivery drivers traveling through as well.

5. Describe the methods / actions used by the offender (do not include demographic information). include any
identified pattems such as motives, types of weapons used to commit the crime, how they altempt to flee the
scene of the crime, efc.

Problem Victims are often approached from behind, and their property is taken by force. In many
Analysis cases, victims are pushed to the ground, and weapons may be displayed or implied to
Explain the problem by | force compliance. Offenders a lot of the times arrive in stolen vehicles as well. These

w | descnibing each of the . . i . .

‘e | fistedelements. Be as | iNcidents often occur when residents are entering or exiting their garage or home, or

%’ specific as possible. while waiting in their vehicle, leaving them vuinerable to robbery.

c

<

il e s e

Ty“/”ﬁa He.CliCSy (ekcrelis X 1¢ Watch O 2 Watch ® 3¢ Watch

apply).

6. What is the location of this criminal activity? Use street names to delineate the boundaries below:

» Eastern Boundary: Kimball Ave.
o Westemn Boundary: Cicero Ave.
, » Northern Boundary: Lawrence Ave.
=  Southern Boundary: Irving park Rd.
! Root Cause
i Analysis identiiy
potential root causes
of the probler that, if
L[ _mitigated. would e —— ——— - - _— ——
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Response

[ prevent the problem
from re-occuming. Be

| as specific as possible.

|

Response

Strategy

Dsscribe the overall
approach that will be
taken to solve the
problem, based on the
Analysis completed
above. Non-
enforcement
strategies must be
included.

Robberies are more likely to occur in areas with low pedestrian or vehicular traffic, poor
lighting, limited camera coverage, and proximity to expressways. Individuals facing
hardship, job loss, or addiction are also more vulnerable. Additionally, community members
who are not alert—such as those texting, wearing headphones, or leaving car doors
unlocked—become easy targets. Secluded businesses or those with late-night hours create
opportunities for crime. Despite residents' awareness through media, meetings, and
neighborhood associations, the area's high level of commerce, dense population, and easy
accessibility continue to make it an attractive target for robberies.

- The CAPS office will increase engagement with businesses in retail areas by providing crime trend

information and community alerts.

-Beat meetings

-Working with the neighborhood associations by informing them of patterns and community alerts.
~Working closely with business chamber of commerce to share alerts and target a large business audience.

-Work to both educate and inform the targeted groups.

Enforcement respanse (if applicable):

o Increase patrols in the areas of beat 1722 and 1723

o Implement directed missions targeting high-risk locations.

o SDSC personnel, depending on manpower and shift schedules, will consist of up to 3
officers and will continue with POD missions.

o The 017th District Tactical teams, consisting of up to 30 officers and 3 sergeants, will
continue their focused missions on the affected beats, adapting them to address emerging

trends and patterns identified through data analysis.

Root Cause
Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was
analyzed above.

The 017th District, with the help of community organizers, will work toward educating
residents and business owners in reducing the likelihood of them becoming victims.
Maintaining constant communication by sharing safety tips and strategies to avoid
victimization is crucial. Additionally, sharing intelligence on crime trends, issuing
business alerts, and posting updates on social media can help raise awareness.
Conducting canvases and distributing flyers to encourage participation in community
meetings is also important, as residents seek relief and solutions to combat robbery,
which is often an opportunistic crime.

Soeciflc R Sta Activit l # of Personnel
Team (select only those that apply) (opﬁz;ofm;sps‘:::e 9 tegy Activities Involved in
" © selec ‘ Response Strategy
CPD-21.144 (Rev. 10/22) Page 9 of 29 Draft/Deliberative Process
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District
Personnel

Resources
Clearly identify what
role each team will
play in executing the
above Response
Strategy. Fill out only

Watch Personnel

High visibility Lieutenants:

Park, CTA and business checks Sergeants:
Police Officers:

[ District Coordination Team

Lieutenants:
Sergeants:
Police Officers:

Community Policing

Collaborating closely with residents
and business owners, holding
business meetings, and engaging in

discussions with the commander. Lieutenants:
. Sergeants:
Beat meetings Police Officers:

Social media postings of alerts
Ensure that city service requests

those that apply.
are completed
) - Directed missions (Index crimes Lieutenants:
X Tactical / Specialized Units e. ( ! Sergeants:
Robberies) Police Officers:
& SDSC Room Real tlr_ne.data sharing from SDSC
POD missions
o Resource Role in Response Strategy Execution ]
Real time information sharing with our officers on wanted offenders/vehicles
SDSC Phones 9
Other District invoived in a particular crime.
Resources
Identify non-personnel
District resources
(technology,
I equipment, elc) that
will be used in
i executing the above
Response Strategy.
Creating “seeking to identify” from captured video of
wanted offender(s)
Organize strategy meetings to discuss robbery trends
Bureau of Detectives and updates across the city.
i i h ith SD
Other CPD (non- Information sha'nng/updates on the s.tatus~wuth SC
District) room, CAPS office and Watch Operations Lieutenants.
Resources Creating robbery pattern, community and business alerts.
Identify non-District CPD
resources thal will be
gzgge"%fs;’gffs‘é‘e e 00 Bureau of Counter-Terrorism
Strategy.

& Other: Licensing Unit

Assisting with license violations that might be creating criminal opportunity
(narcatics/gambling, license checks to ensure business licenses are up to

date).

CPD-21.144 (Rev. 10/22)
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
SHICAGO POLICE DEPARTMENT

City Resources
Clearly identify what
role each agency will
play in executing the

[ Other:

Entity (select only those that apply) | RolelR:er)nsinmes fonly for thos-e selected)

O Chicago Parks District

O Chicago Public Schools

{1 Chicago Transit Authority

Ensure compliance of city service requests for repairs, cleanliness of alleys

X Dept of Streets and Sanitation ,
P and sidewalks.

O Department of Transportation

I Dept of Family and Support Services Resources

Response Strategy.
| Fill out only those O Department of Public Health
| that apply. -
| O Department of Finance
[0 Department of Housing
O Other:
O Other:
O Other:
Entity (specify org name) Role/Responsibilities
) e L 5 . Collaborating on events/presentations
Community Peterson/Pulaski Business & Shari busi lert
Resources Industrial Area. - aring business alerts
| idontiy what fole Giv stant reminders to businesses and their
i - ive con remi r asses i
| e Business Owners

org's/members will
play in executing the

employees.

and aclivities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.

fp?esp%nse Sﬂat?glt/’; Neighborhood Associations
,,;‘,’,‘,’;:;,’5’22’,,’;‘,’,,_."” (OIP, HPNA, NPCA, GIPNA, . Assistance with information gathering
specific Northwest Safety Coalition)
roles/responsibilities.
« [Improve lighting in dark areas of private properties and surrounding businesses by
adding, upgrading, or repairing fixtures.
Community « Install or update surveillance cameras to enhance security.
g‘:’,’;:ﬁwge « Implement or upgrade deterrent measures for businesses, including establishing
Response Strategy Standard Operating Procedures (SOPs) for employees.

« Utilizing resources available through community organizations.
« Information sharing to create more awareness.
« Encourage victims to proceed with the prosecution of offenders to ensure

accountability.
« Promote membership and active participation in Court Advocacy programs to support

the judicial process.

CPD-21.144 (Rev. 10/22)
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ir--- _____________ Focus Metric (refer to the District Guidance Document for a list of aligned 7m-erric?s):
| Metrics Reduction in the reported number of 017 District robberies through clearmap caboodie data
| Select the Focus collection.
Metric that will be used
as the primary
measure lo evaluate
progress for this
problem. Then, list any
other quantitative and . .
qualitative outcomes Additional Metrics:
that you will use to
track progress.
| Overwhat time horizon will the
i ! Response Strategy be 1 to 3 months O 4 to 6 months O More than 6 months
implemented? (select one)
How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
c Follow-Up Plan
X | Explain how the
0. | District will follow-up to o
¥ | ensure that the The quarterly report submission will provide an opportunity to review robbery statistics,
@ | Response Strategy is i R .o i . .
E | having the desired allowing for the identification and addressing of any changes or emerging trends.
@ | . - ) . . .
@ | impact Coordinating follow-ups with the Detective Division and tactical teams to collect and
ﬁ share intelligence on crime patterns, aiming to accelerate the arrest clearance rate.
Mitigation The quantitative metrics using our data bases showing a decrease in numbers will indicate
Criteria that the response has been successful in addressing Priority Problem #2 on beats 1722 and
Explain how you will 1723
specifically know when
the problem can be
considered
“addressed”. Consider
both quantitative and
qualitative
approaches.
END PRIORITY #2
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PROBLEM SOLVING PRIORITY #3

| Priority Title Burglaries
Priority Type [ Violent Crime [ Property Crime O Quality of Life
l Sour; Calls for Service X Community Conversations DAC Mestings [ Resident Survey Data
| Check all that apply Crime Data [0 Community Interactions Beat Meetings O Other:
|

The 017th District has seen a decrease in burglaries this year, with 267 incidents

o ;
g Rationale reported in 2024 compared to 282 in 2023, marking a 5.3% reduction. Over 35% of
€ | Explain why this is a these burglaries occurred on beats 1712 and 1723. While the overall decline is promising,
A | top priorly for your burglary continues to be a concern that requires significant resources far further

' g;fg’c';?},,f;‘,’,:‘{;,s attention. Often considered an opportunistic crime, everyday residents going about their

I for calls for service | routines are particularly vulnerable to such offenses.
and/or crime data to

support your
explanation. Be as
specific as possible.
|
|
IL—_- """""""" 7 Who is / are the vichm(s)? - R e e— 1
i 017" District residents and business owners on beats 1712 and 1723,
1
|
l 8. Describe the methods / actions used by the offender (do not include demographic information). Include any
| identified pattems such as motives, types of weapons used to commit the crime, how they attempt to flee the
| scene of the crime, efc.
I Problem The victims of these crimes are primarily local residents and business owners from beats
; Analysis 1712 and 1723. In most instances, burglary victims return to their homes or businesses
i Explain the problem "
by describing each of | tO find that forced entry has occurred and property has been stolen.
| g the listed elements.
[ > Be as specific as
| g possible.
| <
| s ’ . _— .
{ cal Tim
a”:”;a Ime OF 28y fseiact al that 1% Watch R 2 Watch 0 34 Watch
oply).
|
[ 9. What is the locaion of this criminal activity? Use street names fo delineate the boundaries below:
e Eastern Boundary: Kimball Ave
e \Western Boundary: Cicero Ave
e Northern Boundary: Foster Ave.
«  Southemn Boundary: Irving Park Rd.
Root Cause
Analysis identify
potential root causes
| of the problem that, if
| mitigated. woud | _ _ _ e e e e e e e o o i i e i
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Response

- ——

[ prevent the problem

| from re-accurring. Be
as specific as
possible.

Response
Strategy
Describe the averall
approach that will be
taken to soive the
problem, based on

The underlying causes of burglaries may include the absence of surveillance cameras at
homes and businesses, as well as outdated security systems. [nadequate locking mechanisms
on doors and windows also contribute to the issue. Furthermore, individuals experiencing
hardship, job loss, or addiction may turn to crime. Secluded businesses are especially
vulnerable to burglaries. When residents are unaware of potential risks, preventing crime
becomes more challenging.

—— s —— ——————— T —— — T — T — — ——— — S T T, T o T o S o S o S i S S S S S . S 52

Non-enforcement response (required):

Work closely with the district's Chamber of Commerce to share alerts and engage a broad
business audience.

Partner with neighborhood associations to keep them informed about crime patterns and
distribute relevant alerts.

Coordinate with elected officials to share updates and information through social media
platforms.

Host Beat Meetings.

The District Community Organizer will distribute flyers with pattern bulletins in the affected
beats when applicable.

the Analysis
completed above.
Non-enforcement
strategles must be
included. Enforcement response (if applicable):
Increase patrols with high visibility on beats 1712 and 1723.
| SDSC personnel, depending on available manpower and shift schedules, will consist of up
to 3 officers and will continue with POD missions.
The 017th District Tactical teams, made up of up to 30 officers and 3 sergeants, will
maintain their focused missions and adjust them based on emerging trends and data
analysis.
Directed Missions will be implemented as needed.
While coordinating with community organizers, it is crucial to educate residents and business
Root Cause owners on how to reduce the risk of becoming victims. Maintaining consistent communication
Mitigation Expiain | 1S key, offering safety tips to help prevent victimization. Sharing intelligence on crime trends,
'sww the Response | along with issuing crime and business alerts through social media, will keep the community

, ag:f:g;;’:‘;”,’;ot informed and prepared.
cause that was
analyzed above.

T o . ] # of Personnel
District Team (sefect only those that apply} Z:Iec;rftze;i:‘;;‘s’;rategy o Involved In
Personnel y Response Stratagy
Resources
Clearly identify wrlvat Lieutenants:

D Watch Personnel - High visibility Sergeants:
play in exscuting the ) e Police Officers:
above Response Directed missions "
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| Strategy. Fill out only

|
|
|
|

| those that apply. Lieutenants:
O District Coordination Team Sergeants:
Police Officers:
- Social media postings and alerts
. - Ensure city service requests are completed Lieutenants:
Community Policing - Beat meetings Sergeants:
| - Provide burglary assessments for residents and Police Officers:
businesses.
_ L . - Directed Missions (Burglary, Index Lieutenants:
Tactical / Specialized Units , ons (Burglary, Sergeants:
Crimes) Police Officers:
Real time data sharing D
- = e 1 n Sergeants:
SDSC Room . POD Missions Police Officers:
Civilians:
I T Resource Role in Response Strategy Execution
Other District SDSC Phones . Real time information sharing with our officers on the street.
Resources
Identify non-
personnel District
resources
(technology:,

equipment, efc) that
will be used in
executing the above

Response Strategy.
. Creating burglary patterns, community and business alerts.
Bureau of Detectives Information sharing/updates on the status with SDSC room,
CAPS, and Watch Operations Lieutenants.
Other CPD O Bureau of Counter-Terrorism
(non-District)
Resources
Identify non-District GPD
resources that will be
needed to execute the
above Response O Other:
Strategy.
1 Other:

City Resources
Clearly identify what
role each agency will
play in exscuting the
Response Strategy.
Fill out only those
that apply.

Entity (select only those that apply)

Role/Responsibilities fonly for those selected)

O Chicago Parks District

O Chicago Public Schools

O Chicago Transit Authority

Dept of Streets and Sanitation

Ensure compliance of city service requests, Gity lighting is appropriate and
operational.

O Department of Transportation

CPD-21.144 (Rev. 10/22)
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[0 Dept of Family and Support Services

0 Department of Public Health

O] Department of Finance

(] Department of Housing

O Other:

O Other:

O Other:

Community

Resources
Identify what role
community
org's/members will
play in executing the
Response Strategy.
Provide
organization names

Entity (specify org name) Role/Responsibilities

Chambers: Peterson/Pulaski
Business & Industrial area,
NRC, PEBA

- Sharing Alerts
- Collaborating on events and security assessments.

Assistance with information gathering and social
media posting.

Neighborhood Assaciations and -
Elected Officials

- Updates and reminders on patterns involvin
Business Owners P P 9

Assessment Plan

and outline specific burglaries.

roles/responsibilitie

S

Community e Install or upgrade deterrent features at businesses and residences, including enhancing
Ownership security cameras and other safety measures.

g’;‘;fc’;’,’,g:gtgfegy e Add or improve lighting in poorly lit areas around businesses and residences to increase
and activities listed | Vvisibility and security.

ggzvgm"ggﬁjﬁ%fh e Utilize Neighborhood Community Organizations to expand outreach efforts.

community to take on
a leadership role in
solving the problem.

e Share community safety alerts to keep residents informed.
e Encourage victims to pursue prosecution of offenders to ensure accountability and help

deter future crimes.

Metrics

Select the Focus
Metric that will be
used as the primary
measure lo evaluate
progress for this
problem. Then, list
any other guantitative
and qualitative
outcomes that you
will use to track
progress.

Reduction in the reported number of 017" District burglaries through clearmap cabood|e data
coliection.

Additional Metrics:

Follow-Up Plan

Explain how the
District will follow-up

Over what time horizon will the
Response Strategy be
implemented? (select one)

X 1 to 3 months [ 4 to 6 months O More than 6 months

CPD-21.144 (Rev. 10/22)
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CHICAGO POLICE DEPARTMENT

to ensura thatthe | How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
f;jf,;”,f,:i’;;‘,‘;%”s The district's quarterly report will offer an opportunity to review burglary statistics,

| impact enabling any changes or emerging trends to be addressed. Additionally, follow-up
investigations will be conducted with Area detectives and district tactical teams to share

information and gather intelligence.

Mitigation
| Criteria

Explain how you will L. . . . . .
sp;,eciﬁ;’:'ally kr;,cl)w The quantitative metrics obtained through our data bases showing a decrease in numbers will
e Py | indicate that the response has been successful in addressing Priority Problem #3 on beats 1712
“addressed”. and 1723.

Consider both
quantitative and
qualitative
approaches.

END PRIORITY #3
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SECTION 2 - COMMUNITY ENGAGEMENT PRIORITIES

List the District's top priority engagement activities for the year for each of the listed papulations. Engagement activities should be listed in rank order from highest
‘o lowest priority. List at least one, and na more than three, high priority engagement activities for each population.

| COMMUNITY ENGAG_EMENT PRIORITIES

Youth

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:

Increase officer
attendance at school and
Park District events.
Officers will engage with
the community through
conversations and
interactive games,
fostering positive
relationships and building
trust.

Select only one; if co-
created a partner
must be listed

® CPD-Driven

0O Community-Driven

0O Co-Created with

Why is this engagement
activity a high priority for the
District

To strengthen and
nurture relationships
between the police
department and
youth, while also
increasing youth
engagement within
the district.

What role will non-Community
Policing Personne! (Walch,
Tactical/Specialized Units, elc.) play
in the engagement?

Allocate additional
resources for recruitment
efforts.

Foster positive
relationships between
officers and youth by
actively participating in
community engagements.
Incorporate our CPD
baseball and soccer teams
into the engagements held
at the Chicago Park
District.

Wha is the District Point of Contact for this engagement?

Youth Liaison Officer

Why was this individual selected as the Point of Contact for this
engagement? The primary duties of this Officer is to worlinteract with

youth.

Priority #2:
Describe the engagement

Increase youth engagement
through collaborations and
events within the Park
District, such as basketball
and softball tournaments.
Partner with CPS for our
annual Prom Dress Drive.
Host a "Field Day with the
CAPS Office" to further
connect with the
community.

Select only one; if co-
created a partner
must be listed

® CPD-Driven

O Community-Driven

0 Co-Created with

Why is this engagement
activity a high priority for the
District?

Offer more programs
aimed at preventing
youth delinquency,
negative behaviors,
and violence.

Partner with
organizations already
working with the
targeted youth
population to boost
involvement and
improve outcomes.
Host a "Field Day" on
a semi-annual basis to
strengthen
relationships between
youth and officers.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

We will rely on our area
youth coordinator to assist
in engaging with youth in
a positive and effective
manner. The focus will be
on enhancing community
interaction by increasing
presence and visibility,
while personalizing
interactions to connect
with individuals, rather
than simply being seen as
officers.

CPD-21.144 (Rev. 10/22)
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Who is the District Point of Cantact for this engagement?

Youth Liaison Officer

youth.

Why was this individual sefected as the Point of Contact for this
engagement? The primary duties of this Officer is to work/interact with

=

Priority #3:
Describe the engagement
Increase participation in

YDAC and Youth Explorer

programs

Select only one; if
co-created a partner
must be listed

& CPD-Driven

O Community-Driven

[0 Co-Created with

Why is this engagement
activity a high priority for the
District?

It is vital that YDAC
remains a priority to
build trust between
officers and the youth
in our community.
Implementing YDAC
in the district is
essential, as it offers
youth a platform to
engage with the
Department and
encourages them to
voice their concerns
on issues that
directly impact them.

What role will non-Community
Policing Personnel (Watch,

in the engagement?

Non-community

youth dedicated officers
by assisting with
community interaction,
boosting presence and
visibility, and
personalizing
engagements to connect
with individuals, not just
as officers. We will
continue to foster
relationships within our
district schools. Officer
Friendly, "In Her Shoes,'
and internet safety
programs will remain in
place, with continued
collaboration with our
strong partners at the
State's Attorney's Office.

Taclical/Specialized Units, etc) play

personnel will support our

Who is the District Point of Contact for this engagement?

Youth Liaison Officer

youth.

Why was this individual selected as the Point of Contact for this
engagement? The primary duties of this Officer is to work/interact with

— ——
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| COMMUNITY ENGAGEMENT PRIORITIES

Older
Adults

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Hold Senior
Subcommittee meetings
to address key issues and
promote collaboration.

Select only one; if co-
created a partner
must be listed

& CPD-Driven

g Community-Driven

O Co-Created with

Why is this engagement
activity a high prionity for the
District?

The 017th District has
a large population of
older adults who
actively participate in
district engagements.
Our meetings provide
services to the senior
community, including
safety tips, guest
speakers, and
interactive events.
These initiatives
create an opportunity
for seniors to discuss
crime and disorder
issues that directly
impact their lives.
Additionally, they
offer valuable
information on topics
such as identity theft,
personal safety, and
home security.

What role will non-Community
Policing Personnel (Waich,
Tactical/Specialized Units, etc.) play
in the engagement?

Additional officers may be
required to assist with
various aspects of the
event, such as managing
sign-in tables,
coordinating guest
speakers, and overseeing
tables. K9, mounted and
other specialized units will
be utilized for
engagements and
meetings as well.

Who is the Dislrict Point of Contact for
Senior Liaison Officer

this engagement?

Why was this individual selected as the Point of Contact for this
engagement? Primary duties of this officer is to work directly with the

senior community.

Priority #2:
Describe the engagement

Senior well-being checks
and follow-ups will be
conducted to ensure the
health and safety of senior
residents, providing
ongoing support and
assistance as needed.

Select only one; if co-
created a partner
must be listed

X CPD-Driven

O Community-Driven

0 Co-Created with

Why is this engagement
activity a high priority for the
District?

To ensure seniors are
healthy and have the
necessary resources
to thrive, particularly
during extreme
weather conditions.

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

Beat and tactical officers
can assist with well-being
checks to ensure seniors’
health and safety.

Who is the District Point of Contact for this engagement?

Senior Liaison Officer

Why was this individual selected as the Point of Contact for this
engagement? Primary duties of this officer is to wark directly with the

senior community.

CPD-21.144 (Rev. 10/22)
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Priority #3: Select only one; if Why is this engagement What role will non-Community
Describe the engagement co-created a partner | activity a high priorily for the Policing Personnel (Watch,
musl be listed District? Tactical/Specialized Units, etc) play

in the engagement?
0 CPD-Driven i
00 Community-Driven

O Co-Created with

Who is the District Point of Contac! for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
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COMMUNITY ENGAGEMENT PRIORITIES

Business

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Host business meetings
with retailers and
chambers of commerce to
discuss safety concerns,
share crime trends, and
collaborate on strategies
to improve security and
community engagement.

Select only one; if co-
created a partner
must be listed

X CPD-Driven

a Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

The 017th District has
a high concentration
of small businesses
and retail stores,

which are frequently
targeted by thefts.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, efc) play
in the engagement?

Tactical, beat, and
specialized units will
patrol and focus special
attention on the areas
where these businesses are
located to enhance
security and deter theft.

Who is the District Point of Contact for this engagement?

Business liaison officer

Why was this individual selected as the Point of Contact for this
engagement? Primary duly of the BLO is to build relationships and
organize events with local businesses.

Priority #2:
Describe the engagement

Offer business security
assessments and self-
defense classes to help
local businesses enhance
their safety measures and
empower individuals to
protect themselves.

Select only one; if co-
created a pariner
must be listed

X CPD-Driven

[ Community-Driven

0 Co-Created with

Why is this engagement
activity a high priority for the
District?

This provides an
opportunity to
connect with
businesses and their
employees on a
personal level,
offering safety tips
and recommending
potential upgrades to
enhance security and
create a safer
environment.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, elc) play
in the engagement?

In addition to our BLO
and CAPS personnel, any
officer attending will have
the opportunity to engage
in positive interactions
with the community,
fostering trust and
building stronger
relationships.

Wha is the District Point of Contact for this engagement?

Business liaison officer

Why was this individual selected as the Point of Contact for this
engagement? Primary duty of the BLO is to build relationships and
organize events with local businesses.

Priority #3:
Describe the engagement

Select only ane; if
co-created a partner
must be listed

0 CPD-Driven

O Community-Driven

0 Co-Created with

Why Is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for

his engagement?

Why was this individual selected as the Point of Conlact for this

engagement?

——

_— ————
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COMMUNITY ENGAGEMENT PRIORITIES

Domestic
Violence

High Priority
Engagement
Activities

List at least one
{no more than 3)

Priority #1:
Describe the engagement

Host and attend collection
events to gather items or
resources for community
needs, fostering
engagement and

supporting local initiatives.

Select only one; if co-
crealed a partner
must be listed

® CPD-Driven
0O Community-Driven

0 Co-Created with

Why is this engagement
activity a high priority for the
District?

Assist local
organizations that
support families
facing hardship, which
may help provide
essential services to
address other issues
within our district
priorities.

Enhance positive
engagements with city
organizations to
ensure their success
and growth.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Non-community policing
personnel will assist in
supporting the dedicated
officers at the event.
They will also help
facilitate the event's
promotion to ensure
strong attendance.

Who is the District Point of Contact for this engagement?

Domestic Violence Liaison Officer (DVLO)

Alternate DVLO

Why was this individual selected as the Point of Contact! for this
engagement? Primary dulies of this officer is to work with domestic
violence victims, promote awareness/prevention and collaborate CBO

Priority #2:
Describe the engagement

Conduct domestic
violence outreach by
distributing crucial
information to support
individuals facing
domestic violence
situations, providing
resources and guidance
on how to seek help and
safety.

Select only one; if co-
created a partner
must be listed

X CPD-Driven

0O Community-Driven

0 Co-Created with

Why is this engagement
activity a high priority for the
District?

The 017th District
has a significant
number of reported
domestic violence
incidents,
highlighting the need
for focused outreach
and support services.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, efc) play
in the engagement?

Each of the three watches
will maintain information
sharing with our DVLO
regarding domestic
violence incidents they
come across and will
distribute literature that
explains the order of
protection process, as well
as details on available
support services.

Who is the District Point of Contact for this engagement?

Domestic Violence Liaison Officer (DVLO)

Altermate DVLO

Why was this individual selected as the Point of Contact for this
engagement? Primary duties of this officer is to work with domestic
violence victims, promote awareness/prevention and collaborate CBO
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Priority #3: Select only one; if Why is this engagement What role will non-Community
Describe the engagement co-created a partner | activity a high priority for the Policing Personnel (Walch,

must be listed District? Tactical/Specialized Units, etc) piay
Host a Teen Dating This will provide education in the engagement?
Awareness "In Their & CPD-Driven and support to youth, the A . .
Shoes" event to educate goal is to help current Their role will provide

O Community-Driven ictims of teen dati additional support to our
young people about victims of teen dating
healthy relationships O Co.Created with | violence and prevent future DVLO and alFemate
recognizing warning ’signs generations from DVLO, ensuring the
of abuse, and promotin experiencing domestic success of the event.
res ecth'II intelp’)actions 9 violence. Flyer distribution and a

p ) strong social media

presence will further
contribute, promoting
positive community
interactions and
increasing awareness.

Who is the District Point of Contact for this engagement? Why was this individual sefected as the Point of Contact for this
engagement? Primary duties of this officer is to wark with domestic
Domestic Violence Liaison Officer (DVLO) violence victims, promote awareness/prevention and collaborate CBO

Altammate D__\./AO
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| COMMUNITY EN

GEMENT PRIORITIES

Priority #1:
Describe the engagement

Mental Health Outreach
for victims of traumatic
incidents will provide
support by connecting
individuals to counseling
services, crisis
intervention, and
resources to help them
cope with the emotional
impact of their
experiences.

Select a specific
population:

O LGBTQl

O Religious Minorities
O Immigrants

O Homeless Individuals
0O Indiv w/ Disabilities
X Individuals in Crisis

3d Other:

Why is this engagement
activity a high priority for the
District?

When violent crime
occurs, victims will
receive follow-up
support through our
CAPS office and be
provided with
information on
available mental
health resources to
assist them in their
recovery.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, efc) play
in the engagement?

Area detective divisions
will be provided with any
additional information
gathered through follow-
ups that may assist in the
investigation.

Who is the District Point of Contact for this engagement?

Affinity Liaison Officer (ALO)

Why was this individual selected as the Point of Contact for this
engagement? This is the primary duty of the ALO

Affinity
Groups

High Priority
Engagement
Activities

List at least one
{no more than 3)

Priority #2:
Describe the engagement

Homeless Qutreach:
Organize food and
clothing drives to benefit
homeless individuals and
families in need. Assist in
securing services that
help homeless individuals
obtain essential
documents, such as birth
certificates, Social
Security cards, and state
IDs.

Participate in Salvation
Army events to further
support the homeless
community and provide
additional resources.

Select a specific
population:

aLeeTai

O Religious Minorities
[ immigrants

X Homeless Individuals
O indiv w/ Disabilities
O Individuals in Crisis

0O Cther:

Why is this engagement
activity a high prionity for the
District?

The 017th District
has a significant
homeless population,
highlighting the need
for increased
outreach and support
services to assist
individuals in need.

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

Al of our watch, beat
officers, and tactical
officers will focus special
attention on the
homeless communities to
ensure their safety and
ensure that proper
precautions are taken.

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this
engagement? This is the primary duty of the ALO

Affinity Liaison Officer (ALO)
Priority #3: Select a specific Why is this engagement What role wili non-Community
Describe the engagement popuiation: activity a high prionity for the Policing Personnel (Walch,
District? Tactical/Specialized Unils, etc) play
aLGBTQl in the engagement?
[ Religious Minorities
O Immigrants
O Homeless Individuals
3 Indiv w/ Disabilities
O Individuals in Crisis
O Other:
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Who is the Dislrict Point of Cantact for this engagement? Why was Ihis individual selected as the Point of Contact for this
engagement?

——— —— i —— —
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| COMMUNITY ENGAGEMENT PRIORITIES

(OPTIONAL)

Other District

Engagements
(no more than 3}

Priority #1:
Descnibe the engagement

Select only one; if co-
created a partner
must be listed
O CPD-Driven

O Community-Driven

0 Co-Created with

Why is this engagement

activity a high priority for the

District?

What role will non-Community
Policing Personnel (Watch,

Tactical/Specialized Units, etc) play

in the engagement?

Who is the District Paint of Contact for

this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

Priority #2:
Describe the engagemsnt

Select only one; if co-
created a partner
must be listed

1 CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement

activily a high priority for the

District?

What role will non-Community
Policing Persannel (Watch,

Tactical/Specialized Units, etc) play

in the engagement?

Who is the District Point of Contact for

this engagement?

Why was this individual selected as lhe Point of Contact for this

engagement?

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

01 CPD-Driven

O Community-Drlven

1 Co-Created with

Why is this engagement

activity a high priority for the

District?

What role will non-Community
Policing Persannel (Wafch,

Tactical/Specialized Units, etc) play

in the engagement?

Who is the District Point of Contact for this engagement?

PR —

Why was this individual selected as the Point of Contact for this

engagement?
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CSTRATEGIC PLAN DRAFTING TEAM

List the names of District and Bureau personn
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who actively contributed to the content of this strategic plan.

i Team

Names (include Rank)

Exempt Members

Commander Jesse Alvarez

Watch Personnel

District Coordination Team Personnel

John Campos, PO Edward Yerke

Community Policing Personne!

Sgt. Michael Coughlin, PO Vito Ricciardi, PO John Becker, PO Mary Jane Parks, PO Amy Barnes,
PO Argisa Teli,, PO Luigi Miro, PO Dave Vazquez

Tactical / Specialized Unit Personnel

PO Brian Tucker DIO

SDSC Personnel

Sgt. Tim Martin

Bureau of Detectives Personnel

Bureau of Organized Crime Personnel

OCP Area Coordinator

Christine Perez

Other Personnel
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