Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

District: 015 Year: 2025

SECTION 1 - PROBLEM SOLVING PRIORITIES

Determine and define three problem solving priorities for your District for the coming year, as identified by the community. Provide responses below to delineate
how the District will apply the SARA model of problem solving to each priority. Please ensure responses are specific and detailed.

PROBLEM SOLVING PRIORITY #1

Priority Title District Violent Crime ( Shootings and Robberies )

Priority Type Violent Crime | O Property Crime O Quality of Life
Source Calls for Service Community Conversations DAC Meetings O Resident Survey Data
Check all that apply Crime Data O Community Interactions Beat Meetings O Other:

.g Rationale Violent crime, specifically Shootings and Rabberies are a top priority for to the 15th District. The
S | Explain why this is District has seen an overall 9.5% decrease in shooting incidents YTD for the 2024 year (01JAN2024 -
& | top priority for your 28N0OV2024) and the District has seen an overall 3.8% increase in Robbery incidents during the
Gy "C.;'icp h Tplﬂirs s | S@Me time period.
igﬁﬁ'for service The below listed boundaries account for 20% of the districts shooting incidents YTD and 22% of the
:L’l'g; g;‘;z’:re datato | gistricts robbery incidents YTD. Within the Priority boundaries we have identified the specific
explanation. Be as locations of Madison and Leclaire, 4800 Block of Monroe, 4800 Block of Van Buren, Laramie and
Speciliclasipessitics congress that serve as focus locations.

I —

| 1.  Whois/are the viclim(s)?_-__

Shooting victims range from rival gang members from various gang factions, individuals selling
narcotics, innocent members of the community, often robbery victims are also innocent members/

residents of the community.
Robbery Victims range from ride share drivers, food delivery drivers, residents leaving/arriving to

their homes, and people walking in the community.

::'Z?Ies'i: 2. Describe the methods / actions used by the offender (do not include demographic information). Include any
Explaix the problem by identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the

describing each of the | scene of the crime, etc.
listed elements. Be as

specific as possible. Offender motives vary between Gang related, narcotics related, Robbery, and/or verbal altercations leading to
gun violence. Gang and narcotic loitering in the area of concern increases the possibility of more gun violence.

Analysis

Offenders have been using vehicles during shooting and robbery incidents. In most incidents the vehicles used
are stolen, either taken in a vehicular hi-jacking or stolen while unoccupied.

;l'p;:lni)cfal Time of Day (select all that 7 15 Watch 0 27 Watch 3 Watch
).
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|
[
L
|

Response

3. What s the location of this problematic activity? Use street names to defineate the boundaries below:
e Eastemn Boundary: Cicero Ave. (4800 West)
¢  Westem Boundary: Laramie Ave. (5200 West)
e Northern Boundary: Washington Blvd. (100 North)
e Southem Boundary: Floumoy St. (621 South)

Root Cause

Analysis /dentify
potential root causes
of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
as specific as possible.

Response
Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the
Analysis completed
above. Non-
enforcement
strategies must be
included.

Potential root causes for shooting incidents are gang conflicts, narcotics loitering, and social media
conflicts.

Potential root causes for robbery incidents can be lack of employment opportunity, drug addiction,
and mental health.

e City service agencies such as Streets and sanitation and city Department of Transportation.

e Partner and collaborate with violence interrupters in the district such as the Austin Response Team.
e« Community Outreach with faith based leaders.

« Job placement seminars.

Enforcerment response (if applicable):

« Officers to continue to conduct gang and narcotic dispersals in identified hotspots

¢ Roving and fixed posts in those areas of concem

e Continue to talk with business owners about enroliing in the criminal trespass affidavit program if they
are not yet enrolled and continued enforcement of those businesses already participating in the
program

e DIOs to monitor social media for gang death anniversaries, conflicts, large gatherings and other
significant dates / events

¢ SDSC to Conduct POD missions

Root Cause
Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was

The 015th District response strategy will directly address the root cause by hopefully being able to
reach troubled individuals before they commit a crime, and offer them resources that can better
the life decisions they are making. The district will also monitor calls for service regarding shots
fired, conducting outdoor roll calls along with curfew and other related missions and utilizing
Intradepartmental Service Request forms to request outside units to assist in areas where
shootings and robberies have occurred, while focusing on the anti-violence focused missions in

ANl ZEGIatoE. the Hot Spot Areas.
Specific R Strat Activiti # of Personnel
Team (select only those that apply) pecific Response Strategy Activities Involved in
(only for those selected)
District Response Strategy
Personnel .
Resources *  Beat Integrity Lieutenants:1

Clearly identify what
role each team will
play in executing the
above Response
Strategy. Fill out only
those that apply.

Watch Personnel e Conduct Special Attention in hot spots
e Business checks

Sergeants:2
Police Officers:9

o Distributing awareness information to
residents

e  Conduct foot patrols

e Create problem solving tactics

Lieutenants:
Sergeants:1
Police Officers:5

X District Coordination Team

CPD-21.144 (Rev. 10/22)
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Community Policing

e Conduct "Walk and Talk" events with
residents, block clubs and community
organizations.

Lieutenants:
Sergeants:1
Police Officers:8

X Tactical / Specialized Units

e Conduct gang / narcotic dispersals

e Conduct gang suppression missions

e Conduct follow-up inv. On drivers of violence
with custom notifications

Lieutenants:1
Sergeants:1
Police Officers:8

SDSC Room

e« Conduct POD missions

« Crime analyst provides targeted mission
areas where increases are seen in crime.

e Provide intelligence and information o units
in the field

Lieutenants:
Sergeants:1
Police Qfficers:2
Civilians:1

Other District

Resources

Identify non-personnel
District resources
(technology,
equipment, elc.) that
will be used in
executing the above
Response Strategy.

Resource

Role in Response Strategy Execution

License Plate Reader (LPR)

Often offenders use stolen cars to commit acts of violence. LPRs will be
utilized to identify stolen venhicles.

Austin Response Team(ART)

Community partners will conduct mobilizations within 72 hours going door to
door providing resources to residents within the affected area of the shooting.
Also analyzing data to where other potential crime may occur to mobilize
ART.

Other CPD (non-
District)

Resources

Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

Bureau of Detectives

Share any valuable information with district DIO’s, SDSC and DCO's.

O Bureau of Counter-Terrorism

Other: Gang Intelligence

Share any valuable information with district DIO's.

] Other:

City Resources
Clearly identify what
role each agency will
play in executing the
Response Strategy.
Fill out only those
that apply.

Entity (select anly those that apply)

Role/Responsibilities (only for those selected)

Chicago Parks District

e Partner with Parks to host community events

Chicago Public Schools

e Partner with schools for various school wide events

O Chicago Transit Authority

Dept. of Streets and Sanitation

e Conduct Operation Clean

X Department of Transportation

» Maintain street signage and traffic control devices.

O Dept. of Family and Support Services

O Department of Public Health

O Department of Finance

O Department of Housing

CPD-21.144 (Rev. 10/22)
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Assessment Plan

org’s/members will
play in executing the
Response Strategy.
Provide organization
names and outline
specific
roles/responsibilities.

O Other:
O Other:
O Other:
Entity (specify org name) Role/Responsibilities
Community BUILD Establish more safe places in the community for youth.
Resources
Identify what role
community Institute for non-violence Assists with outreach and violence prevention

Assists with informing citizens on the beat when a crime has occurred and

B ili Block Club
Ec{=aliasEne CloeCis how to get involved and attend Community Policing Beat Meetings

Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.

The response strategy will empower community organizations and stakeholders to take a more active role in
outreach. These stakeholders will also provide resources as well as intervention and prevention strategies.

Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problern. Then, list any
other quantitative and
qualitative outcomes

The focus metric that will be used as the primary measure to evaluate progress will be a reduction in number
of shooting incidents and a reduction in number of robberies.

Explain how the
District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

that you will use to Additional Metrics:
track progress.
Over what time horizon will the
Follow-Up Plan Response Strategy be 1to 3 months O 4 to 6 months O More than 6 months

implemented? (select one)

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

District personnel should follow-up twice a month to analyze data and the effectiveness of the strategies put in
place.

Mitigation
Criteria

Explain how you will
specifically know when
the problem can be
considered
‘addressed”. Consider
both quantitative and
qualitative

approaches.

Priority #1 will be considered addressed when the focused metric number of shooting incidents and robberies
has reduced.

END PRIORITY #1

CPD-21.144 (Rev. 10/22)

Page 4 of 19 Draft/Deliberative Process
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PROBLEM SOLVING PRIORITY #2

Priority Title | Motor Vehicle Thefts & Burglaries
Priority Type O Violent Crime X Property Crime 0 Quality of Life
Source Calls for Service X Community Conversations X DAC Meetings [ Resident Survey Data
Check all that apply X Crime Data Community Interactions Beat Meetings O Other:
l o Motor vehicle thefts are a top priority in the 015th District because these vehicles are often used in
E Rationale other crimes, such as shootings and robberies. The District has seen an overall 22% decrease in
| S | Explain why this is a motor vehicle thefts incidents YTD for the 2024 year (01JAN2024 - 28NOV2024) and the District has
& | top priority for your seen an overall 15% increase in burglaries incidents during the same time period. Within the Priority
district. Provide ; f s 3 ; ; :
specific numbers for boundfanes we have identified the specific Iocatpns of Washington and Pine, 5500 block of Gladys,
calls for service Laramie and Congress that serve as focus locations.
' and/or crime data to
support your
explanation. Be as

| specific as possible.

T - T4 Who_i;7a_re-ﬁ1-e' victim(s)? T e I Lo L T
The Victims are community members/ residents, community stakeholders, business owners and their
staff.

5. Describe the methads / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, etc.

|

| Problem

l Analysis o Offenders often target specific make and model vehicles that may be easier to steal than others.

Explain the problem by o Offend ti lectronic devices to steal specific make and model vehicl
1] describing each of the enders may sometimes use elec ronic devices to steal specific make and mode venicle.
8 | listed efements. Be as e Offenders sometimes use stolen vehicles to commit burglaries.
| E specific as possible. |
i<

Typical Time of Day (select all that 0 15t Watch 0 27 Watch 39 Watch
apply).
6. What is the location of this criminal activity? Use street names to delineate the boundaries below:

e Eastern Boundary: Laramie Ave. (5200 West)

s Western Boundary: Parkside Ave. (5634 West)

e Northern Boundary: Washington (100 North)

¢  Southem Boundary: Flournoy St. (621 South)

Root Cause

Analysis /dentify
potential root causes
of rh_g problem that, if L

« Offer individuals job assistance opportunities to serve as a better lifestyle.
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Response

mitigated, would
prevent the problem
from re-occurring. Be
as specific as possible.

Response
Strategy

Describe the overall
approach that will be
taken to solve the
problemn, based on the
Analysis completed
above. Non-
enforcement
strategies must be
included.

Offer resources to help individuals find a way out of gang involvement.

Non-enforcement response (required):

15th district CAPS and DCQ's will bring awareness of the community of increase in motor vehicle thefts
in certain areas of the district and provide flyers with tips on theft prevention as well as burglary
prevention,

The CAPS Office will work with the Department of Family and Support Services to provide resources to
arrestees upon their release.

Enforcement response (if applicable):

015th District beat officers along with tactical officers will conduct motor vehicle theft missions.
015th District beat officers as well as tactical officers will conduct burglary missions.

Root Cause
Mitigation Expfain
how the Response
Strategy directly
addresses the root
cause that was
analyzed above.

The response strategy directly addresses the root cause by being opportunities for
individuals to capitalize in and find a way to better they're way of living and steer away from a
violent lifestyle.

Specific R Strat Activiti # of Personnel
Team (select only those that apply) pecilic Response Strategy Activities Involved in
(only for those selected)
Response Strategy
e Beatintegri Lieutenants:1
Watch Personnel grity o Sergeants:1
» Conduct LPR missions Police Officers:9
. P Lieutenants:
District X District Coordination Team ¢  Conduct foot patrol Sergeants:1
Personnel Police Officers:3
Resources

Clearly identify what
role each team will
play in executing the
above Response
Strategy. Fill out only
those that apply.

X Community Policing

e Host beat / community meetings informing
citizens of resources available

Lieutenants:
Sergeants:1
Police Officers:6

X Tactical / Specialized Units

Lieutenants:1
Sergeants:1
Police Officers:4

e  Conduct anti-violence Missions
e Conduct MVT and burglary Missions

SDSC Room

e  Conduct POD missions
¢  Utilize LPR technology to track stolen
vehicles.

Lieutenants:
Sergeants:1
Police Officers:2
Civilians:1

Resource

Role in Response Strategy Execution

CPD-21.144 (Rev. 10/22)
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Community-Driven Approaches to Crime Reduction - District Strategic Plan

Other District

Resources

Identify non-personnel
District resources
(technology,
equipment, etc.) that
will be used in
executing the above
Response Strategy.

Dept. Streets&San.

Clear trees and branches blocking POD cameras.

POD Cameras

Monitor cameras for any Motar Vehicle Thefts or Burglaries in progress.

Other CPD (non-
District)
Resources

Identify non-District CPD
resources that will be
needed fo execute the
above Response
Strategy.

Bureau of Detectives

Provide DIO's with intelligence pertaining to motor vehicle theft or burglary patterns.

O Bureau of Counter-Terrorism

[ Other:

O Other:

City Resources
Clearly identify what
role each agency will
play in executing the
Response Strategy.

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

O Chicago Parks District

O Chicago Public Schools

O Chicago Transit Authority

O Dept. of Streets and Sanitation

O Department of Transportation

[ Dept. of Family and Support Services

O Department of Public Health

'ZZ?;’,:,;’,;” those O Department of Finance
[ Department of Housing
Other: Request for additional lighting
= géhl\jé Private Sector Camera Initiative
[J Other:
Community Entity (specify orgname) Role/Responsibilities
Resources
L%ﬁrtgywm;a’ fiale Austin Response Team o  Provide information on community resources that are available.

org's/members will
play in executing the
Response Strategy.
Provide organization
names and outline

BUILD

s Establish more safe places in the community for youth.
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Assessment Plan

specific
roles/responsibilities.

Institute for Non-Violence o Assistance in preventing violence.

Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.

The response strategies will help educate and empower residents on resources available to them. Also,
strategies will foster a positive working relationship between the community and other agencies.

Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use fo
track progress.

Focus Metric (refer to the District Guidance Document for a list of aﬁgned-r;errics):

The focus metric that will be used as the primary measure o evaluate progress will be motor vehicle
theft incidents and burglary incidents.

Additional Metrics:

Follow-Up Plan

Explain how the
District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

Over what time horizon will the
Response Strategy be 1 to 3 months 0 4 to 6 months O More than 6 months
implemented? (select one)

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

Follow up will occur during CAPs beat meetings.

Mitigation
Criteria

Explain how you will
specifically know when
the problem can be
considered
“addressed”. Consider
both quantitative and
qualitative
approaches.

Problem will be considered addressed when the number of motor vehicle thefts and burglary incidents decrease.

END PRIORITY #2

CPD-21.144 (Rev. 10/22)

Page 8 of 19 Draft/Deliberative Process



Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

PROBLEM SOLVING PRIORITY #3

Priority Title Large gatherings and Narcotic sales

Priority Type O Violent Crime O Property Crime Quality of Life
Source X Calls for Service Community Conversations O DAC Meetings [0 Resident Survey Data
Check all that apply Crime Data O Community Interactions O Beat Meetings O Other:

Often times acts of violence stem from large gatherings in a specific area within the 15th district.

Eatllgna,:em‘ ) Narcotic sales and loitering in areas can often also lead to violent acts. The District has seen an
xplainwhy thisisa | (o1 1339, Increase in large gathering incidents YTD for the 2024 year (01JAN2024 - 28NOV2024)

top priority for your =N . d - -
district. Provide and the District has seen an overall 2% decrease in SELLING calls for service during the same time

specific numbers for | period. Within the Priority boundaries we have identified the specific locations of 4900 block of
calls for service Chicago Ave. , Lavergne and Superior, 4900 Block of Walton that serve as focus locations.
and/or crime data to
support your
explanation. Be as
specific as possible.

Scanning

I S———— R bkl e

7.  Who s/ are the victim(s)?

The victims are residents, community stakeholders, business owners, commuters, and all other pertinent
individuals who frequent the Austin Community.

8. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, elc.

I The large gatherings are often parties in homes/apartments, empty lots, or parks. Individuals attending these
Probler.n large gatherings are often having alcoholic drinks and illegal narcotics.

i Analysis
‘ Explain the problem by | The offenders selling narcotics sometimes do not live in the district but loiter in front of businesses, residential
describing each of the | homes and gas stations.

D | jisted elements. Be as
2. specific as possible.
c
<
Tooical Ti
P ')C,a it 1% Watch 0 27 Watch 0 3 Watch
apply).
9. Whatis the location of this criminal activity? Use street names to delineate the boundaries below:
o Eastem Boundary: Cicero Ave. (4800 West)
s Westem Boundary: Laramie Ave. (5200 West)
s Northern Boundary: Augusta Ave. (1000 North)
s  Southem Boundary: Washington Blvd. (100 North)
Root Cause
Analysis identify Area has many loitering areas which lead to increase number of calls for service pertaining to selling

potential root causes
of the problem that, if
mitigated, would

narcotics, gang/ narcotics loitering, and large gathering calls.

—
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Response

from re-occurring. Be

Response

Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the
Analysis completed
above. Non-
enforcement
strategies must be
included.

| 2s specific as possible. |

e  Community and Beat meetings
15th district and Bureau of Patrol to collectively serve custom notifications for known gang members of

different factions involved in the narcotic sales.

Enforcement response (if applicable):
¢  Conduct special attention and premise checks
Conduct POD missions

Root Cause
Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was
analyzed above,

Response strategies to address root causes will be 15th district CAPS hosting job placement events.
Also by working with Streets and Sanitation and the Alderman’s office to increase lighting and clean
up in targeted areas.

District
Personnel

Resources
Clearly identify what
role each team will
play in executing the
above Response
Strategy. Fill out only
those that apply.

# of Personnel
Involved in
Response Strategy

Specific Response Strategy Activities

Team (select only those that appl,
(select only those pPly) (only for those selected)

Lieutenants:
Sergeants:1
Police Officers:8

Conduct large gathering missions during late

Watch Personnel
hours.

Violence prevention outreach missions
Distribute community alerts

Implement problem solving strategies using
community input

Lieutenants:1
Sergeants:1
Police Officers:5

District Coordination Team

Conduct beat / community meetings
Conduct clean-up initiatives with alderman’s
office and Streets and Sans

Conduct foot patrols

Lieutenants:
Sergeants:1
Police Officers:8

Community Policing

Lieutenants:1
Sergeants:1
Paolice Officers:8

X Tactical / Specialized Units Conduct Violence reduction missions

Lieutenants:
Sergeants:1
Police Officers:2

| ® SDSC Room Conduct POD missions

Other District
Resources

Identify non-personnel
District resources
(technology,

equipment, elc.) that

Resource Role in Response Strategy Execution

CPD-21.144 (Rev. 10/22)
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will be used in
executing the above
Response Strategy.

Other CPD (non-
District)
Resources

Identify non-District CPD
resources that will be
needed to execule the
above Response
Strategy.

Bureau of Detectives

e  Attend beat meetings
«  Provide safety tips, crime patterns and alerts

O Bureau of Counter-Terrorism

X1 Other: PRT «  Provide police presence and high visibility in targeted areas for crime
Teams deterrence
[ Other:

City Resources
Clearly identify what
role each agency will
play in executing the

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

Chicago Parks District

Chicago Public Schools

Chicago Transit Authority

Ensure cleanliness and proper lighting.

Dept. of Streets and Sanitation

Assist Community Policing with neighborhood clean-up initiatives

O Department of Transportation

Dept. of Family and Support Services

Provide resources and support for victims. Outreach and services for
offenders, especially juvenile offenders

Response Strategy.
Fill out only those O Department of Public Health
that apply. -
O Department of Finance
O Department of Housing
O Other:
O Other:
[J Other:
Entity (specify org name) Role/Responsibilities
Community Austin Response Team Provide information on community resources that are available.
Resources
Identify what role
SompeR Establish more safe places in the community for youth.

org's/members will
play in executing the
Response Strategy.
Provide organization
names and outline
specific
roles/responsibilities.

BUILD

Institute for Non-Violence

Assistance in preventing violence.

CPD-21.144 (Rev. 10/22)
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Assessment Plan

Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.

The response strategies will help educate and empower residents on resources available. Also, strategies will
foster a positive working relationship between the community and 015th District Officers.

Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to

Reduction in calls for large gatherings and a reduction in calls for selling.

Additional Metrics:

District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

track progress.
Over what time horizon will the
Response Strategy be 1 to 3 months O 4 to 6 months O More than 6 months
implemented? (select one)
Follow-Up Plan How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
Explain how the

s Once a week during the SDSC briefing to measure effectiveness of strategies and adjust approach as
necessary.

Mitigation
Criteria

Explain how you will
specifically know when
the problem can be
considered
‘addressed”. Consider
both quantitative and
qualitative
approaches.

The problem will be considered addressed when calls for service for large gatherings and selling are reduced.

END PRIORITY #3
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List the District's top priority engagement activitie
to lowest priority. List at least one, and no more than three, high priority engagem

SECTION 2 - COMMUNITY ENGAGEMENT PRIORITIES

s for the year for each of the listed populations. Engagement activities should be listed in rank order from highest
ent activities for each population.

COMMUNITY ENGAGEMENT PRIORITIES

Priority #1:
Describe the engagement

Fishing with A First Responder
An event where community youth
and officers can interact and build
positive relationships.

Select only one; if co-
created a partner
must be listed

0 CPD-Driven
= Community-Driven

Co-Created with

Healthy Plates

Why is this engagement
activity a high priority for the
District?

The program encourages the
youth explorers to articulate
their experiences and share
learned skills amongst their
peers.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

Officers on the watch and tact team
members are invited to participate
and engage with the youth.

Who is the District Point of Contact for this engagement?

P.0O. William Martinez

Why was this individual selected as the Point of Contact for this

engagement?

Serves as Youth Liaison Officer, and is experienced in youth events.

Youth

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #2:
Describe the engagement

Westside Sports

A variety of continuous sports events
where officers coach and support
youths from the community.

Select anly one; if co-
created a partner
must be listed

X CPD-Driven
O Community-Driven
Co-Created with

City of refugee

Why is this engagement
activity a high priority for the
District?

Creates a safe space for youth
to develop social skills,
character building while
working with palice, churches,
and nonprofits. Offer resources
within the community. An
opportunity to bridge the gap
between police and
community.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, elfc.) play
in the engagement?

Officers on the watch and tact team
members are invited to participate
and engage with the youth.

Who is the District Point of Contact for this engagement?

P.Q. William Martinez

Why was this individual selected as the Point of Contact for this

engagement?

Serves as Youth Liaison Officer, and is experienced in youth events.

Priority #3:
Describe the engagement

“Kick it with a cop events”
Increase officer attendance at
block parties, school events, et.
Officers will engage with youth
through conversation, games,
handouts and giveaways.

Select only one; if
co-created a partner
must be listed

0O CPD-Driven

O Community-Driven

X Co-Created with

_ Principal Charles
Anderson-Michele

Clark High School.

Austin Response
Team

Why is this engagement
activity a high priority for the
District?

To foster stronger
relationships between
youth and police officers.

What role will non-Community
Policing Personnel (Watch,
Taclical/Specialized Units, etc.) play
in the engagement?

District Coordination and
Tactical officers will work in
tandem with CAPS to create
and implement youth seminars
and workshops

Who is the District Point of Contact for this engagement?

P.O. William Martinez

Why was this individual selected as the Point of Contact for this

engagement?

Serves as Youth Liaison Officer, and is experienced in youth events.
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

Older

Activitie

Priority #1:
Describe the engagement

"Senior Giving Back
Celebration" An annual giving
back event where senior
members of the community
partake in preparing and
packing goods that will then be
distributed to those in need.

Select only one; if co-
created a partner
must be listed

0 CPD-Driven

0O Community-Driven

X Co-Created with

World Vision

Why is this engagement
activity a high priority for the
District?

This engagement activity is a
high priority for the district
because it fosters the
partnership between our senior
sub-committee, community
organizations, and community
law enforcement.

Whal role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc.) play
in the engagement?

Watch personnel and Tactical
officers will be available to meet and
greet and also provide information
on resources available to the older
adults community.

Wha is the District Point of Contact for this engagement?

P.O. Jill Campeglia

Why was this individual selected
engagement?

outreach.

Serves as Senior Liaison Officer and is experienced in senior

as the Point of Contact for this

Adults

High Priority
Engagement

S

List at least ane
(no more than 3)

Priority #2:
Describe the engagement

Year round Senior well-being checks
conducted to provide senior care
packages that consist of food items,
masks, gloves and hand sanitizer
and other items.

Select only one; if co-
created a partner
must be listed

O CPD-Driven

O Community-Driven

Co-Created with

Hope Community

Church
5900 W. lowa
(Beat 1511}

Why is this engagement
activity a high priorily for the
District?

The senior population is at a
higher risk for contracting
cold/flu viruses.

What role will non-Community
Policing Perscnnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

Beat Officers, DCO's and other
related CPD personnel assist with
delivering senior care packages on
a weekly basis to senior residents in
private homes and senior living
facilities.

Who is the District Point of Contact for this engagement?

P.O. Jill Campeglia

Why was this individual selected
engagement?

Serves as Senior Liaison Officer
outreach.

as the Point of Contact for this

and is experienced in senior

Priority #3:
Describe the engagement

Senior sub-committee meeting. A
meeting with seniors from the
community and members of the
CAPS office in the station community
room.

Select only one; if
co-created a partner
must be listed

® CPD-Driven

O Community-Driven

[0 Co-Created with

Why is this engagement
activity a high priority for the
District?

It serves as an opportunity to
openly discuss current events,
upcoming events, and any
concerns seniors may have.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, efc.) play
in the engagement?

DCO's will attend to also partake in
discussions and conversations.

Wha is the District Point of Conlact for this engagement?

P.O. Jill Campeglia

engagement?
Serves as Senior Liaison Officer

L outreach.

Why was this individual selected as the Point of Contact for this

and is experienced in senior

.

——
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

Priority #1: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc.) play
Coffee with a cop. in the engagement?
. Allows for a one-on-one
0 CPD-Driven forum for officers and All district officers will be
Community-Driven | COmmunity members to afforded the opportunity to
fellowship participate.
0 Co-Created with
Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
P.O. Edgar Whitaker Serves as Business Liaison Officer and which has provided him
experience in this area.
Priority #2: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, efc.) play
Austin Business Peace Festival in the engagement?
. To highlight businesses to
0 CPD-Driven inspire and expose youth to DCO’s, Beat and tact officers
Business Lo Positive influences from the will have an opportunity to
0O Community-Driven : ; I N
ty music entertainment industry. engage the youth and artists
; A ® Co-Created with through positive community
High Priority interactions
Engagement Radio Persanality DJ
Activities Phantom along with
List at least local and national
ist at least one arlists
(no more than 3)
Wha is the District Point of Contact for this engagement? Why was this individual sefected as the Point of Contact for this
engagement?
P.O. Edgar Whitaker Serves as Business Liaison Officer and which has provided him
experience in this area.
Priority #3: Select only one; if Why is this engagement What role will non-Community
Describe the engagement co-created a partner | activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc.) play
Business Walks with the - in the engagement?
Commander. . e business owners are an
O CPD-Driven important part of the Tactical officers along with the
i i community. It is incumbent Business Liaison Officer will be
O Gommunity-Driven that the stakeholders feel that | present to speak with the business
. , they are supported by the owners if they have any questions
& Co-Created with commander and the about the trespass affidavit program
community and to answer any questions about
AAABNA how the program works.
Who is the District Point of Contact for this engagement? Why was this individual selected as the Paint of Contact for this
engagement?
P.O. Edgar Whitaker Serves as Business Liaison Officer and which has provided him

experience in this area.
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

Domestic
Violence

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Domestic Violence Workshops to
provide information and resources to
Domestic Violence victims from
community partners and other
community agencies.

Seiect only one; if co-
created a partner
must be listed

& CPD-Driven
0O Community-Driven

[ Co-Created with

Why is this engagement
activity a high priority for the
Dislrict?

The workshops will assist the
victims with continued support
and resources that are
available to victims of domestic
violence.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

Beat Officers, DCO’s and desk
personnel will provide resources
and information to domestic
violence victims. Assistance in
obtaining orders of protections, civil
orders and other pertinent
information.

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Paint of Contact for this

engagement?

P.0. Metasha Young Serves as District Domestic Violence Liaison and has experience in
this area.

Priority #2: Select only one; if co- | Why is this engagement What role will non-Community

Describe the engagement

Domestic Violence Monthly
Subcommittees Meetings

created a partner
must be listed

0O CPD-Driven
O Community-Driven

® Co-Created with

DAC DV Chair

activity a high priorily for the
District?

There are several community
based providers located in
Austin that addresses the
concerns and needs for
domestic violence victims

Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

Beat Officers will keep community
Policing office informed of Domestic
Violence cases on their beat that
may lead to potential issues.

DCO's will follow up on domestic
violence cases that require exira
attention

Who is the District Point of Contact for this engagement?

P.O. Metasha Young

Why was this individual selected
engagement?

as the Point of Contact for this

Serves as District Domestic Violence Liaison and has experience in

this area.

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

O CPD-Driven

O Community-Driven

[0 Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, efc.) play
in the engagement?

Whao is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

Priority #1:
Describe the engagement

Building a community of
support for citizens dealing
with crisis

Select a specific
population:

O LGBTQI

O Rellgious Minorities
[ lmmigrants

O Homeless Individuals
O Indiv w/ Disabilities
Individuals in Crisis

O Other:

What role will non-Community
Policing Perscnnel (Walch,
Tactical/Specialized Units, efc.) play
in the engagement?

Why is this engagement
activity a high priority for the
District?

There are lack of resources
for residents dealing with
mental health issues. The
015™ district is working
with community
organizations to have help.
resource fairs to provide
the necessary services to
those affected

CIT officers will be available to
offer support and resources to
those in need and educate the
community on how they can

Who is the District Point of Contact for this engagement?

P.0. Michelle Williams -Faith Based/ Affinity Officer

Why was this individual selected as the Point of Contact for this
engagement?
The sensitivity and nature of engagement

Greet.

Affinity
Groups

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #2:
Describe the engagement

Community Paint Meet and

Select a specific
population:

X LGBTQI

0 Religious Minorities
O Immigrants

0 Homeless Individuals
O Indiv w/ Disabilities
O Individuals in Crisis

O Other:

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, efc.) play
in the engagement?

Why is this engagement
activity a high priority for the
District?

From numerous conversations

with residents, at this current
time the LGBTQI+ available to offer support and

community in Austin is resources to those in need and
uncomfortable participating in | educate the community on how
community events due tonot | they can help.

feeling accepted or safe. The
purpose is to bring awareness
and to create a safe space for
the LGBTQI residents in
Austin

All district officers will be

Who is the District Point of Contact for this engagement?

P.0O. Michelle Williams - Faith Based/ Affinity Officer

Why was this individual selected as the Point of Contact for this
engagement?
This officer has the knowledge and resources to work with individuals
as well as community organizations.

Priority #3:
Describe the engagement

Select a specific
population:

O LeBeTal

0 Religious Minorities
O Immigrants

0O Homeless Individuals
O Indiv w/ Disabillties
O Individuals in Crisis

O Other:

Why is this engagement What role will non-Community
activity a high priority for the Policing Personnel (Watch,
District? Tactical/Specialized Units, etc.) play

in the engagement?

——

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this
engagement?
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CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

(OPTIONAL)

Other District

Engagements
(no more than 3)

Priority #1:
Describe the engagement

100 Block 100 Churches

Select only one; if co-
created a partner
must be listed
0 CPD-Driven
O Community-Driven

Co-Created with

Hope Community
Church 5300 W
lowa

Why Is this engagement
activity a high priority for the
District?

In an effort to include faith
based institutions in the
mission of public safety
Community members have
requested that churches have
a larger presence in the
community. The heart of the
church and the needs of the
community can align in the
pursuit of violence prevention.
100 Blocks/100 Churches is an
effort to integrate faith based
institutions into our violence
prevention strategies

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

The non-community policing
staff will be present during the
events in their perspective area
to foster relationships with the
community residents

Who is the District Point of Contact for

Timothy Brown- Community Organizer

this engagement?

Why was this individual selected
engagement?

Timothy Brown has extensive experience with communily organizing.

as the Point of Conlact 'for this

Priority #2:
Describe the engagement

Austin P.OW.E.R 5K

Austin (People Organizing Wealth
Economic Resources) 5K

Select only one; if co-
creafed a partner
must be listed

O CPD-Driven
0O Community-Driven

R Co-Created with

Community Partners

Why is this engagement
activity a high priority for the
District?

This event brings together the
Austin community. There have
been over 5000 participants
over the last 5 years which has
raised funds to support district
activities as well as created a
platform for community based
organizations to work with the
police in collaboration which
birthed the Austin Response
Team ( AR.T)

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Unils, etc.) play
in the engagement?

DCQO's will canvas blocks in their
perspective areas fo distribute flyers
for the event.

Tactical officers will assist with
crowd control

Beat officers will assist with traffic

Who is the District Point of Contact for
Timothy Brown- Community Organizer

this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

Timothy Brown has extensive experience with community organizing.

Priority #3:
Describe the engagement

Select only one; if
co-created a pariner
must be listed

O CPD-Driven

0O Community-Driven

0O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Comrmunity
Policing Personnel (Walch,
Tactical/Specialized Units, etc.) play
in the engagement?

Who is the District Point of Contact for

this engagement?

Why was this individual selected as the Point of Contact for this

engagement?
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