Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

District: 011

Year: 2025

SECTION 1 - PROBLEM SOLVING PRIORITIES

Determine and define three problem solving priorities for your District for the coming year, as identified by the community. Provide responses below to delineate
how the District will apply the SARA model of problem solving to each priority. Please ensure responses are specific and detailed.

PROBLEM SOLVING PRIORITY #1

Priority Title Narcotic Sales/Calls For Service
Priority Type Violent Crime ] O Property Crime [ X Quality of Life
Source Calls for Service X Community Conversations J DAC Meetings O Resident Survey Data
Check all that apply Crime Data [J Community Interactions Beat Meetings O Other:
The community has stated on various occasions that there is a heavy volume of narcotics related
incidents occurring in front of local businesses and residences at various times throughout the da
o g g Y
g Rationale and night. Narcotics sales and loitering has attributed to violence in the district making it a high
§ Explain why this is a priority for public safety and the leading concern of calls for service in the district.
@ g;gtggto';,'rofgfdyeo”' Narcotic sales and loitering calls for services on the following beats: 1111, 1112, 1121 are heavily
specific numbers for | inundated with gang related activity and narcotic sales and loitering.
calls for service
and/or crime data to
support your 4
explanation. Be as e Beat 1112 had 830 calls for scrvice
specific as possible. e Beat 1121 had 668 calls for service
e Beat 1132 had 633 calls for service
B 7. Who is/ are the viclim(s)? - TTTTTTTTTTTTTTT . ™

The victims are community members, stakeholders, business owners, youth and other individuals

who frequent various areas within the 011th District.

2. Describe the methods / actions used by the offender (do not inciude demographic information). Include any
identified pattems such as motives, types of weapons used to commit the crime, how they altempt to flee the
scene of the crime, elc.

Problem Offenders target property locations to facilitate narcotics sales: abandoned properties, vacant lots,
3 Analysis private residences, sidewalks and parking lots around businesses. As a result of offenders convening
5 5:55;&;’;:‘;’::5&3 on the public way, community members are afraid to enter and leave their residences due to the high
< | listed elements. Be as | volume of foot traffic within the immediate proximity of their residences. Offenders have also

specific as possible.

Typlcal Time of bay (sé}écl all that

threatened owners as they loiter in front of local businesses such as gas stations making it hard for

customers to patronize said businesses.

& 3 Watch

2" Watch

1st Watch

apply):

3. Whatis the location of this problematic activity? Use street names to delineate the boundaries below:
Eastern Boundary: Drake Ave (3532 W)

Western Boundary: Kostner Ave (4400 W)

Northern Boundary: Division St (1200 N)

e Southern Boundary: Chicago Ave (800 N)
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CHICAGO POLICE DEPARTMENT

Root Cause

Analysis identify
potential root causes
of the problem that, if
mitigated, would
prevent the problem
from re-occuring. Be
as specific as possible, |

Response

Response
Strategy

Describe the overall
approach that will be

The root cause is financial hardship and lack of serious repercussions. Social economic issues that
contribute to the illicit drug sales which often lead to gathcrings for the sell and purchase of narcotics
with the end goal to provide relief whether financial or physically.

Non-enforcement response (required):

Community Policing staff and DCO's will coordinate community events such as: hosting drug and
alcohol awareness and resource fairs, partnering with local organizations and schools and assisting
the Community policing youth liaison officer to speak at various schools about D.A.R.E. We will
partner with various outreach teams to assist with interrupting, and resolving conflicts within the
community by providing various community resources..

taken to soive the
problem, based on the
Analysis completed

Enforcement response (if applicable):
Business liaison officer along with Community Policing staff and DCO's will Support local

:ﬁ%ﬁém’;‘,, businesses and property owners by increasing premise checks and positive community interactions at
’_sn‘g“:’g;:.s must be properties. Address abandoned and vacant properties by working with city agencies to secure
nuisance properties. Advise Business owners of the benefits of using the Criminal Affidavit Trespass
Program. The 01 1th District Tactical Unit will work with the Bureau of Countertcrrorism to reduce
and prevent narcotics sales and loitering.
Law enforcement and the community will collaborate to address crime disorders and quality of life
issues by coordinating with block clubs, neighborhood associations for neighborhood watches, and
Root Cause participate in educational dialogue and resource workshops relative to quality of life issues.

Mitigation Explain

how the Rasnnnsa

Supervisory staff and officers will utilize a three-step approach to reduce calls for services:

fé’;,?ﬁ;’eiiﬁce",{, of » Transformation tactics (custom notifications and other social services).
cause that was ¢ Natural tactics (vacant lot clearing and other city service requests).
analyzed above.  Enforcement tactics (tactical narcotic missions, enhanced deployments, and specialized
units).
# of Personnel
Team (select only those that apply) Z:‘;’:Sftze;zz?;::’;ﬁtegy Activities Involved in
Response Strategy
Beat Integrity will help to ensure the reduction in
narcotics incidents. Watch personnel will create a Lieutenants: 3
Watch Personnel . . . Sergeants: 6
closer bond with the community by conducting foot Police Officers:6
District patrols and conversing with residents.
Personnel DCOs will engage those loitering and selling
gg:rgll:;:’;% hat R District Coordination Team narcotics positively and inform them of employment 'é':f;:;ﬁgzsé

role each team will
play in executing the

opportunities and other resources to prevent
recidivism.

Police Officers: 8

above Response
Strategy. Fill out only
those that apply.

The Community Policing Office and community Lieutenants:
Community Policing partners will conduct mobilizations and pop-ups to Sergeants: 1
engage stakeholders and provide adequate resources. | Police Officers: 5

Tactical Team Lieutenant will coordinate with the

. o . CAPS office to ensure focused deterrent missions are | Lieutenants: 1

X Tactical / Specialized Units . . . Sergeants: 3
conducted to prevent shootings associated with open- | piiice Offcers: 24

air narcotic sales and loitering.

CPD-21.144 (Rev. 10/22)

Page 2 of 20 Draft/Deliberative Process
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CHICAGO POLICE DEPARTMENT

SDSC Room

Lieutenants:
Sergeants: 1
Police Officers: 6
Civilians: 1

The SDSC room will conduct POD-specific missions
in areas with high volumes of gang and narcotic
activity to address and prevent shootings.

Other District

Resources

Identify non-personnel
District resources
(technology,
equipment, etc) that
will be used in
executing the above

Resource

Role in Response Strategy Execution

Harrison Assistance Respanse
Team (HART)

Community partners will analyze data to prevent future violence related to
narcotics sales and feuding gang factions. They will utilize the data results to
conduct mobilizations and pop-ups that will engage stakeholders and
provide various resources to the communily.

Community Organizer

Increase volunteer and resident participation by educating community
members, creating block clubs and neighborhood watches, and assisting
with community engagements.

Response Strategy. . - E s ELe . . .
p = We will utilize a multi-disciplinary approach by partncring with community-
Youth Service Coordinator based youth organizations to increase school participation with youth
programs within the Chicago Public School system. .
[ Bureau of Detectives
N The Bureau of Counterterrorism will conduct covert missions to reduce and
OP:he.r CPD (non Bureau of Counter-Terrorism ) o
District) prevent narcotics sales and loitering.
Resources
Identify non-District CPD
resources that will be
needed to execute the
above Response O Other:
Strategy.
0 Other:

City Resources
Clearly identify what
role each agency will
play in executing the
Response Strategy.
Fill out only those
that apply.

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

3 Chicago Parks District

O Chicago Public Schools

O Chicago Transit Authority

X Department of Streets and
Sanitation

To help with forestry issues obstructing street lighting and POD Cameras.
Provide maintenance of public lighting for safety

[0 Department of Transportation

X Department of Family and
Support Services

Department of Family and Support Services has the resources to provide
services to arrestees upon their release from jail.

O Department of Public Health

[0 Department of Finance

[ Department of Housing

dJ Other:

O Other:

O Other:

Entity (specify org name)

Role/Responsibilities

CPD-21.144 (Rev. 10/22)
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Community
Resources
Identify what role
community
org's/members will
play in executing the

h . . .
Breakthrough Youth Services and Victim Services

Institute for Non-Violence

Chicago Gang Intervention, Re-entry to Society

Assessment Plan

Response Strategy. R O :
Provide organization Faith-Based Community Community Outreach
names and outline
specific
roles/responsibilities.
Habilitative Inc. Mental Health Awareness
Community Partnering with community organizations to increase outreach cfforts with the specific focus in the
g(‘gg;zu‘gm rehabilitation of offenders and victims involved in the sale and/or possession of narcotics. Involving
Response Strategy and developing partnerships with thec community allows them to have a vested interest in creating
and aclivities listed : . . o : 0
above will establish solutions to improve their communities quality of life.
and empower the

community to take on
a leadership role in

_soluing the probiem,

Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
probiem. Tien, itst any
other quantitative and
qualitative outcomes
that you will use to
track progress.

¢ Reduction in calls for service- Gang/Narcotics Loitering
Additional Metrics:

e Positive Community Interactions

e Lommunity Lngagements

e Positive fecdback and Use of Resources from stakeholders

Follow-Up Plan

Explain how the
District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

Over what time horizon will the
Response Strategy be
implemented? (select one)

[1 4 to 6 months O More than 6 months

X 1 to 3 months

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
During the SDSC briefings, an analysis of calls for services will be conducted by the Analyst to
determine the strategy's effectiveness and make positive adjustments to enhance the plan's goals.

Mitigation
Criteria

Explain how you will
specifically know when
the problem can be
considered
“addressed”. Consider
both quantitative and
qualitative
approaches.

The problem would be considered addressed once the community stakeholders, business owners,
youth, and other related individuals acknowledge the reduction in narcotics sales and loitering in the
focus areas. [n addition, the focus metrics will also need to show a drastic decrease in narcotics-
related arrests and calls for services.

END PRIORITY #1
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

PROBLEM SOLVING PRIORITY #2

Priority Title Quality of Life Offenses
Priority Type O Violent Crime [ Property Crime Quality of Life
Source Calls for Service X Community Conversations J DAC Meetings [0 Resident Survey Data
Check all that apply Ud Crime Data 0 Community Interactions Beat Meetings O Other:
g’ T The community members have related on various occasions vital information about narcotics
c ationaie o F ] 0 . o e
€ | Explain why this is a loitering, unauthorized parties, large gatherings, and parking enforcement throughout the district.
& | top priority for your These violations over time have caused an interruption in the standard of health, comfort, and quality
district. Provide . . . .
specific numbers for | Of life experienced by some stakeholders in the community.
calls for service
and/or crime data to
support your
explanation. Be as
specific as possible.

N | 4~ Whois/are the victim(s)? TTTTTTTTTTTTTTTT TTTTTTTTTTTTTTTTTTTTT
The victims are residents, community stakeholders, business owners, commuters, and all other
pertinent individuals who frequent various areas within the 011th District.

5. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified pattems such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, efc.

Problem
‘E\)::)Iaall'XTf::pmb/em B The offenders are often teenagers and individuals who do not live in the area but have an attachment fo the area
describing each of the | where the quality of life crimes are committed. After gathering intelligence that a large gathering would occur
listed elements. Be as | near or at that location, the offenders loitered in front of businesses, residential homes, and gas stations
2 specific as possible g R :
3 : disrupting the normal flow of the community.
> S S ST
E y’/”)_ e LrayiCeciEie & 1% Watch 2nd Watch 39 Watch
apply).

6. What is the location of this criminal activity? Use street names to delineate the houndaries below:
Eastern Boundary: Homan Ave (3400 W)

Western Boundary: Hamlin Ave (3800 W)

Northern Boundary: Chicago Ave (800 N)

Southern Boundary: Madison St. (0 N/S)

Root Cause

Analysis identify
potential root causes
of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
83 specific a2 possile.

The root cause of the quality of life offenses in the targeted areas is the sale and usage of narcotics.
Business owners renting venues to underage youth and residents who have large gatherings in their
establishments for profit. The key to preventing these large gatherings and unauthorized parties is
educating the business owner and issuing citations to violators.

Response Non-enforcement response (required):
Strategy The Business liaison officer will conduct monthly meetings and work with the business owners to
Describe the overall Y &
Z, approach that will be ensure their licenses are up to date and connect them with relevant resources. All officers will engage
g | taken to solve the in pop-up engagements in neighborhoods vulnerable to large gatherings and loitering.
. | problem, based on the pop-up engag g ge g 8 g
5 Analysis completed e Schedule Meeting will home owners and Business owners responsible for the unauthorized gathering.
bove. Non- - :
2 ntf);:c er:gnt Enforcement response (if applicable):
strategies must be
included.
CPD-21.144 (Rev. 10/22) Page 5 of 20 Draft/Deliberative Process
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CHICAGO POLICE DEPARTMENT

Officers will enforce quality of life issues such as drinking in public and illegal parking in

areas where large gatherings and illegal parties occur. Officers on cach watch will monitor

the areas where the acts occur and enforce any law violations. Community Policing, DIOs,
and DCOs will notify the Tactical Lieutenant upon receiving intelligence that a large
gathering or an unauthorized party will occur. High visibility by the officers when conducting
foot patrols and being in the areas most affected hopefully will assist in deterring crime in those

dareas.

¢ Contact Trouble Building
« Notify Legal Department
e Conduct Traffic Enforcement Missions

Root Cause
Mitigation Expiain
how the Response
Strategy directly
addresses the root
cause that was
analyzed above.

District
Personnel

Resources
Clenrly identify what
role each team will
play in executing the
above Response
Strateqy. Fill out only

e Non-enforcement and enforcement strategies work hand in hand to reduce the root
cause and raise awareness among residents and business owners.
e Community meetings will also serve as a means to partner with the community to
address their reported concerns.
» Distribute information at business meetings and through social media networks.
» Conduct positive loitering and outdoor roll calls near problematic locations.

Team (select only those that apply)

Specific Response Strategy Activities
(only for those selected)

# of Personnel
Involved in
Response Strategy

Xl Watch Personnel

Foot Patrols , positive community interactions

Lieutenants:1
Sergeants: 1
Police Officers: 4

X District Coordination Team

Foot Patrols and POD missions

Lieutenants:
Sergeants: 2
Police Officers: 8

Community Policing

Community Engagements held in collaboration with the
community stakeholders. The result is to empower the
community to take ownership of their blocks

Lieutenants:
Sergeants; 1
Police Officers:8

those that apply.
X . ) F ed deterrence missions directed at gang and narcotic Lieutenants: 1
Tactical / Specialized Units ?Cus. L ms ' gang . Sergeants: 2
loitering violations Police Officers: 24
Moni for | ther Conduct POD Lieutenants:
Vlonitor cameras for large gatherings. Conduct f Sergeants: i
BJ SDSC Room e - - ;
X missions in conjunction with Beat officers and Tact officers. | Police Officers: 6
Civilians: 1
Other District Resource Role in Response Strategy Execution
Resources
Identify non-personnel
District resources Breakthrough Education, Job-Related, Housing Resources, Victim Advocacy
(technology,

equipment, etc) that

CPD-21.144 (Rev. 10/22)
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CHICAGO POLICE DEPARTMENT

will be used in
execlting the above
Response Strategy.

IGNITE

Mental and Behavioral Health Support

Other CPD (non-
District)

Resources

Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

O Bureau of Detectives

Bureau of Counter-Terrorism

Vice — conduct business checks

X Other: Troubled Building Unit

Monitor troubled residences that may fall under drug enforcement
abatement act.

[0 Other:

City Resources
Clearly identify what
role each agency will
play in executing the

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

[ Chicago Parks District

O Chicago Public Schools

O Chicago Transit Authority

Department of Streets and
Sanitation

Increased lighting along the business corridors on Madison and Chicago Ave

O Department of Transportation

[0 Department of Family and Support
Services

Response Strategy. -
Fill out only those O Department of Public Health
th A
at apply. O Department of Finance
O Department of Housing
Other: 24th, 26th, 27th ,28th, i . .
er If needed, work to have no loitering signage placed in targeted areas
36th &, 37th Ward Aldermen
O Other:
O Other:
Entity (specify org name) Role/Responsibilities
Community Streets and Sanitation from all wards will help keep these areas clear from
Resources Aldermanic Ward Offices debris and ensure lighting is adequate to deter narcotic activities along all
Identify what role business corridors.
community ; — = . =
Block Clubs affected by the nuisance activity wiil continue to work with CAPS

org's/members will
play in executing the
Response Strategy.
Provide organization
names and outline
spacific
roles/responsibllities.

Block clubs and Businesses

& DCO's by submitting community concerns, participating in positive loitering
engagements in vulnerable areas and host business public safety meetings
when needed.

CPD-21.144 (Rev. 10/22)
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Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.

Assessment Plan

Metrics

Select the Focus
Metric that will be used
as the primary
measure fo evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to

Giving community members a voice will empower them to take ownership in taking back their
blocks. Through collaboration with community stakeholders, city agencies and the 01 1th district the
neighborhoods can be revived for those who choose to stay and be involved.

Reduction in the number of quality of life related calls for services.

Additional Metrics:
e (Cease and Desist order.

track progress.
Over what time horizon will the
Response Strategy be 1 to 3 months 0 4 to 6 months O More than & months
implemented? (select one)

Follow-Up Plan g _—— - - —

. ow frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
Explain how the
District will foliow-up to

ensure that the
Response Strategy is
having the desired
impact

During the SDSC briefings, an analysis of calls for services will be conducted by the Analyst to
determine the strategy's elfectiveness and make positive adjustments to enhance the plan's goals.

Mitigation
Criteria

Explain how you will
specifically know when
the problem can be
considered
“addressed”. Consider
both quantitative and
qualitative
approaches.

The problem would be considered addressed once the community stakeholders, business owners,
youth, and other related individuals acknowledge the reduction in calls for service in the focus areas.
In addition, the focus metrics will also show a drastic decrease in calls for disturbances and large
gatherings in the focus area.

END PRIORITY #2
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PROBLEM SOLVING PRIORITY #3

Priority Title Shootings (Including Homicides)
Priority Type Violent Crime ] O Property Crime [ Quality of Life
Source Calls for Service Community Conversations O DAC Meetings [ Resident Survey Data
Check all that apply X Crime Dala O Community Interactions Beat Meetings O Other:
Beginning 01 Jan 2024 to 01 Dec 2024, aggravated batteries with a firearm and homicides accounted
for the majority of violent incidents within the 011th District boundaries. The district has seen a
o decrease in Homicides [rom the previous year.
£
‘€ | Rationale ]
& | Explain why this is a The following top four (4) beats: 1115, 1122, 1123, and 1133
& | top priority for your
district. Provide
- specific numbers for e Beat 1115 had 21 shootings no difference in Shootings.
calls for service
and/or crime data to
support your i : : :
eng;na;‘;on. Be as e Beat 1121 had 20 shootings +3 increase in Shootings.
specific as possible.
e Beat 1122 24 shootings +6 increase in Shootings.
e Beat 1133 21 shootings -14 decrease in Shootings
T T Wiois/are the vichm(s)? T
The victims are community members, stakeholders, business owners, youth, and rival gang members
from various gang factions operating within the 01 [th District and/or neighboring districts. Rival
gang factions have misidentified several innocent victims who are victimized simply for being in the
wrong place at the wrong time during rival factions feud with firearms. The shootings also occur due
to road rage. The majority of the victims affected by shootings are adult males from a high-risk
demographic.
8. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
Problem scene of the crime, efc.
Analysis
. | Explain the problem by . . . . . .
@ | describing each ofthe | The offenders are using semi-automatic handguns and assault rifles to carry out these heinous crimes.
S | fisted elements. Be as ] o1 s . . ‘e .
£ | specific as possible. The method of escape is on foot, utilizing a stolen vehicle, or as a passenger in an awaiting vehicle.
< The offenders often utilize social media to locate their target and other open sources to gather

intelligence on rival gangs.

Typical Time of Day (select all that 3 Watch

apply):

® 1 Watch X 2nd Watch

9. What is the location of this criminal activity? Use street names to delineate the boundaries below:
e Eastern Boundary: Central Park Ave (3600 W)
e  Western Boundary: Pulaski Road (4000 W)
e Northern Boundary: Chicago Ave (800 N)
e  Southern Boundary: Arthington St. (1100 S)

There are ongoing internal gang conflicts within the 011th District boundaries that stem from
surrounding districts' conflict. These conflicts are over various issues, including narcotics sales,

——— ——
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Root Cause

Analysis rdentify
potential root causes
of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
_8s specific as possible. _

Response

Strategy
Describe the overall
approach that will be

currency, and social media disputes. The offenders are arming themselves with illegal weapons to
protect their criminal enterprises. The individuals susceptible to participating in gang violence and
narcotics trafficking tend to be facing several underlying life issues, leading them into this disruptive
lifestyle. The lack of parenting, education, and knowledge of community resources are contributing
factors. These individuals are also highly susceptible to drug and alcohol addiction along with mental
health issues. Potential root cause are gang, social media and drug conflict.

Non-enforcement response (required):
Utilizing outreach teams such as (Violence Interrupters), Faith-Based Organizations, Community
Stakeholders, and H.A.R.T. (Harrison Assistance Response Team) to interrupt, mitigate, and resolve
conflicts while providing community resources to negate rccidivism.

¢ Distribution of literature
[ ]

Community Meetings

Relationship Building

taken to solve the
problem, based on the
Analysis completed
above. Non-
enforcement
strategies must be
included.

Enforcement response (if applicable):
The 011" District will monitor all calls for service regarding shots fired, narcotic loitering and
narcotic sales and coordinate a plan to minimize calls for services. The Field Lieutenant will conduct
outdoor roll calls along with other related missions to reduce crime. The Tactical Lieutenant will
utilize the Intradepartmental Service Request forms to request outside unit's assistance in areas where
there are additional mitigating circumstances.

+ Joint Agency Missions
ATF
Bureau of Counterterrorism

Response

Root Cause
Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was

The non-enforcement response will consist of positive loitering events, community outreach,
and preventive programs to gain their trust and foster new relationships with community
members to reduce crime.

The enforcement response will consist of monitoring calls for service, examining reported
aggravated batteries with a firearm and homicides, outdoor roll calls, post-shooting missions,

analyzed above. and other related missions. Information will be disseminated to both patrol and tactical

personnel with gun-related details as well as intelligence regarding potential gang conflicts

and persons of interest.

: T # of Personnel
Team (select only those that apply) Specific Reaponse Strategy Activities Involved in
(only for those selected) R Strat

District esponse Strategy
Personnel : ity wi i igh visibili
s Beat Integrily with an emphasis on high visibility to Lieutenants: 3

Clearly identify what
role each team will
play in executing the

Watch Personnel deter violence and engage the community in a Sergeants: 3

positive manner. Police Officers: 8

above Response
Strategy. Fill out only
those that apply.

D.C.O.s will conduct directed missions and increase
Lieutenants:
Sergeants:1
Police Officers:8

foot patrols in the areas affected by shooting
incidents. The D.C.O.s will canvass the area and
provide educational literature to community members.

X District Coordination Team

CPD-21.144 (Rev. 10/22)
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CHICAGO POLICE DEPARTMENT

Community Policing

The Community Policing Office along with
community partners will conduct mobilizations within
72 hours of shootings to provide resources to
residents affected. Consistently analyze information
to mobilize and deploy HART to prevent retaliation.

Lieutenants:
Sergeants:1
Police Officers:8

Tactical / Specialized Units

Lieutenants:1
Sergeants: 2
Police Officers: 24

Targeted missions to prevent shootings associated
with open air narcotic locations,

SDSC Room

Utilize the SDSC resources to target potential areas to | Lieutenants:
A . Sergeants:
where areas retaliation may occur. Police Officers: 2
Civilians:1

Other District

Resources

Identify non-personne!
District resources
(technology,
equipment, efc) that
will be used in
executing the above
Response Strategy.

Resource

Role in Response Strategy Execution

Harrison Assistance Response
Team (H.A.R.T.)

Community response partners will conduct mobilizations within 72 hours
going door to door providing resources to community members within the
affected area of the shooting. Also investigating data to where other
potential crime may occur to mobilize HART.

Community Organizer

To increase volunteer and resident participation by creating block clubs,
neighborhood watches and assisting with community engagements.

Youth Service Coordinator

We will utilize a multi-disciplinary approach by partnering with community-
based youth organizations to increase school participation with youth
programs within the Chicago Public School system. .

Other CPD (non-
District)

Resources

Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

X Bureau of Detectives

The Bureau of Detectives will investigate shoolings and homicides to solve
and provide information that will help reduce other potential shootings from
oceurring.

Bureau of Counter-Terrorism

The Bureau of Counter Terrorism will assist in doing undercover buys and
surveillance missions on the targets /offenders of these shootings and
homicides.

[ Other:

d Other:

City Resources
Clearly identify what
role each agency will
play in executing the
Response Strategy.
Fill out only those
that apply.

Entity (select only those that apply)

Role/Responsibilities (onfy for those selected)

J Chicago Parks District

I Chicago Public Schools

O Chicago Transit Authority

Department of Streets and
Sanitation

To help with forestry issues obstructing street lighting and POD Cameras.
Provide maintenance of public lighting for safety.

O Department of Transportation

O Department of Family and
Support Services

CPD-21.144 (Rev. 10/22)
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[0 Department of Public Health

O Department of Finance

O Department of Housing

[0 Other:

O Other:

O Other:

Community

Resources

Identify what role
community
org’'s‘members will
play in executing the
Response Strategy.
Provide organization
names and outline
specific
roles/responsibilities.

Entity (specify org name) Role/Responsibilities

Breakthrough Education, Job-Related, Housing Resources, Victim Advocacy

New Landmark MB Church
Live Free

Victim Advocacy

Community

Ownership
Explain how the
Response Strategy
and aclivities listed
above will establish
and empower the
communily to take on
a leadership rols in
solving the problem.

During the mobilizations, community members are to be informed of available resources and how
they can improve their block's and community's conditions. The purpose of the mobilization is (o
empower residents to take back ownership of their neighborhood through the assistance of
community organizations and the 011th District Community Policing Office.

——

Assessment Plan

Metrics

Sulyet the Focus
Metric that will be used
as the primary
measure o evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.

e Reduction in the numbcr of shootings and homicidcs

Additional Metrics:

e Reduction in narcotics sales calls for service

Follow-Up Plan

Explain how the
District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

Over what lime horizon will the
Response Strategy be
implemented? (select one)

[0 1 to 3 months [ 4 to 6 months & More than 6 months

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

During the SDSC briefings, an analysis of calls for services will be conducted by the Analyst to
determine the strategy's effectiveness and make positive adjustments to enhance the plan's goals.

CPD-21.144 (Rev. 10/22)
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Mitigation
Criteria The problem would be considered addressed once the community stakeholders, business owners,

Explain how you will youth, and other related individuals acknowledge the reduction in calls for service in the focus areas.

specifically know wh " p ; p . : .
,,f: :,f&ej,’n g:,, bv: " | In addition, the focus metrics will also show a drastic decrease in shootings in the focus area.

considered
“addressed”. Consider
both quantitative and
qualitative
approaches.

END PRIORITY #3

CPD-21.144 (Rev. 10/22) Page 13 of 20 Draft/Deliberative Process



Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

List the District's top priority engagement activities for the
to lowest priority. List at least one,

SECTION 2 - COMMUNITY ENGAGEMENT PRIORITIES

COMMUNITY ENGAGEMENT PRIORITIES

Youth

High Priority
Engagement
Activities

List at least one
(no mare than 3)

Priority #1:
Describe the engagement

Host creative activities for
various youth throughout various
communities.

Youth Liaison Officer

Select only one; if co-
creafed a partner
must be listed

0O CPD-Driven

0O Community-Driven
& Co-Created with
Boys and Girls

Club/YMCA Kelly
Hall

Why is this engagement

and no more than three, high priority engagement activities for each population.

activity a high priority for the

District?

Allows youth to interact and
build a relationship with
various policers officers

year for each of the listed populations. Engagement aclivities should be listed in rank order from highest

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

DCOs, Beat and Tactical
officers, and the Area Youth
Service Coordinator will also
participate so the youth can get
more familiar with the
department officers while
developing partnerships.

Wha is the District Point of Contact for this engagement?

Why was this individual selected as the Paint of Contact for this

engagement?

This falls under the YLO duties and responsibilities

Priority #2:
Describe the engagement

Increase officer's presence and
interactions with youih at biock
parties, school events, sporting
activities, etc.

Select only one; if co-
created a partner
must be listed

= CPD-Driven

00 Community-Driven

0 Co-Created with

Why is this engagement

activity a high priority for the

District?

To help reduce the number

of youth victims of gun

violence and to build
stronger positive

relationships with CPD and

the youth,

What role will non-Community
Policing Personnel (Watch,
Taclical/Specialized Units, etc) play
in the engagement?

School resource Officers,
District Coordination Officers,
and Beat officers will help
support participation and
presence at events.

Who is the District Point of Contact for this engagement?

Youth Liaison Officer

Why was this individual selected as the Point of Contact for this

engagement?

This falls under the YLO duties and responsibilities

Priority #3:
Describe the engagement

Increase YDAC Participation
And facilitate youth léd initiatives
that provide youth with resources

Select only one; if
co-created a partner
must be listed

0 CPD-Driven

O Community-Driven
Co-Created with

Chicage Public
Schools

Why is this engagement

activity a high priority for the

District?

To foster stronger

relationships between

youth and police officers.
Provide various resources

that address needs of

youth. To encourage youth

to invest in their
community.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, efc) play
in the engagement?

DCQOs, Beat, and Tactical
officers will work in tandem
with CAPS to create and
implement youth seminars and
worlshops.

Who is the District Point of Contact for this engagement?

Youth Liaison Officer

Why was this individual selected as the Point of Contact for this

engagement?

Youth Liaison Officer duties and responsibilities

CPD-21.144 (Rev. 10/22)
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COMMUNITY ENGAGEMENT PRIORITIES

Older
Adults

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Increase participation and
involvement by networking with
Senior Residence Building
Mangers and Coordinators.

Select only one; if co-
created a partner
must be listed

X CPD-Driven
O Community-Driven

O Co-Created with

Why is this engagement

activity a high priority for the

District?

Older adults are more
productive within the
community through

interactions and involving
themselves by being a part

of community

engagements. Older Aduits

are the pillars of the
community.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Beat Officers, DCQO's and other
related CPD personnel assist
with older adult well beings
checks and provides detailed
information to the 011" District
Community Policing Office.

Elderly Senior Service Officer

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

Elderly Senior Officer duties and responsibilities

Priority #2:
Describe the engagement

Conduct senior well-being
checks for both private homes
and senior residences and
provide senior care packages
that consist of food items and
other related older adult
necessities during ER
Emergencies (Heat/Cold)

Select only one; if co-
created a partner
must be listed

O CPD-Driven
Community-Driven

O Co-Created with

Breakthrough
3334 W. Carroll

Why is this engagement

activity a high priority for the

District?

We have come to the

realization that the Older
aduits are residing alone
and need assistance due
them being independent.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Beat Officers, DCO's and other
related CPD personnel assist
with delivering senior care
packages on a weekly basis to
senior residents in private
homes and senior living
facilities.

Elderly Senior Service Officer

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

This falls under the ESO duties and responsibilities

Priority #3:
Describe the engagement

Engage in monthly older adult
activities by partnering once a
month with community
organizations: Breakthrough,
Oak Tree, Park District and the
Salvation Army.

Select only one; if
co-created a partner
must be listed

O CPD-Driven

00 Community-Driven

R Co-Created with

Breakthrough
3219 W. Carroll

Oak Street Heath
3433 W. Madison

Salvation Army
825 N. Christiana

Why is this engagement

activity a high priority for the

District?

By interacting with the

Older Adults on a regular

basis, it provides the
opportunity to stay

connected and utilize the
Older Adult population as a

resource.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Beat Officers, DCO’s, YDAC
and other related CPD
personnel can interact and
show support by being present
at events/ workshops.

Elderly Senior Service Officer

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

Elderly Senior Service Officer duties and responsibilities

e o —
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COMMUNITY ENGAGEMENT PRIORITIES

Business

High Priority
Engagement
Activities

List at least one (no
more than 3)

Priority #1:
Describe the engagement

Business Corridor Owners will
host Peace Festivals to engage
community members as well as
strengthen business participation
amongst other business owners.

Selact only one; if
co-created a partner
must be listed

0O CPD-Driven

& Community-Driven

0 Co-Created with

Why is this engagement
activily a high priorily for the
District?

The business corridors of
the 011th District have
similar business related
concerns with crime in and
around business locations.

What role will non-Communily
Policing Personnel (Watch,
Tactical/Specialized Units, etc) piay
in the engagement?

DCO’s, Beat and Tact officers
will have an opportunity to
engage the youth and artists
through positive community
interactions

Who is the District Point of Contact for this engagement?

Business Liaison Officer

Why was this individual selected as the Point of Conlact for this

engagement?

Business Liaison Officer duties and responsibilities

Priority #2:
Describe the engagement

Conduct business walks with the
Commander, business owners
and community justice center to
help allow business owners to
have direct communication and
provide business resources.

Select only one, if
co-created a partner
must be listed

X CPD-Driven

0 Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

The business owners are
an important part of the
community. It is important
that the stakeholders feel
that they are supported by
the Commander and the
Community.

What role will non-Communily
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

Tactical officers along with the
Business Liaison Officer will be
present to speak with the
business owners if they have
any questions about the
Trespass Affidavit Program and
about how the program works.

Who is the District Point of Contact for this engagement?

Business Liaison Officer

Why was this individual selected as the Point of Contact for this

engagement?

Business Liaison Officer duties and responsibilities

Priority #3:
Describe the engagement

Host outdoor community job fairs
to engage community members
on job readiness and
opportunities.

Select only one; if
co-created a partner
must be listed

D CPD Drivon

O Community-Driven

R Co-Created with

The Westside
American Job
Center

605 S. Albany

Why is this engagement activily
a high priarity for the District?

To highlight businesses to
inspire and expose youth
and adults to enter the
workforce

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

DCO's, Beat, YDAC and Tact
officers will have an opportunity
to engage the community
through positive engagements
and receiving information about
job readiness opportunities.

Who is the District Point of Contact for this engagement?

Business Liaison Officer

e e e e e e . e e e

Why was this individual selected as the Point of Contact for this

engagement?

Business Liaison Officer duties and responsibilities
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{ COMMUNITY ENGAGEMENT PRIORITIES

Domestic
Violence

High Priority
Engagement
Activities

List at least one
{no more than 3)

Priority #1:
Describe the engagement

Host community engagements
to bring awareness on the topics
of: Teen Dating Violence
Awareness, Child
Abuse/Criminal Sexual Assault
Awareness and Domestic
Violence Awareness.

Select only one; if co-
created a partner
must be listed

0O CPD-Driven
O Community-Driven

54 Co-Created with

Resources For
Abused Women
and Their Children
(CAWC)

Why is this engagement
activity a high priority for the
District?

The activities-events bring
awareness, prevention,
and resources to reduce
domestic violence
incidents.

What role will non-Community
Paolicing Personnel (Watch,
Tactical/Specialized Units, elc) play
in the engagement?

DCO's, Beat officers and Tact
will assist with planning,
distributing information and
resources for community
engagements.

Who is the District Point of Contact for this engagement?

Domestic Violence Liaison Officer

Alternate Domestic Violence Liaison Officer

Why was this individual selected as the Point of Contact for this

engagement?

Domestic Violence Liaison Officer and the Alternate Domestic
Violence Liaison Officer is trained to provide support and
referrals in relation to domestic and family violence

Priority #2:
Describe the engagement

Increased Domestic Violence
Subcommittee membership and
participation.

Select only one; if co-
created a partner
must be listed

0 CPD-Driven

0 Community-Driven

X Co-Created with

Domestic Violence
Subcommittee

Why is this engagement
activity a high priority for the
District?

To increase relationship-
building that help bring our
community together and
advocate for Domestic
Violence Awareness.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

DCOs' will conduct outreach
and present flyers to increase
Domestic Violence
Subcommittee participants.

Whoa is the District Point of Contact for this engagement?

Domestic Violence Liaison Officer

Alternate Domestic Violence Liaison Officer

Why was this individual selected as the Point of Contact for this

engagement?

Domestic Violence Liaison Officer and the Alternate Domestic
Violence Liaison Officer duties and responsibilities

Priority #3:
Describe the engagement

Host Workshops and Resource
Fairs to provide information and
resources to community
members and domestic violence
victims by partnering with various
community agencies.

Select only one, if
co-crealed a partner
must be listed

0O CPD-Driven

O Community-Driven

X Co-Created with

Sarah’s Inn

Why is this engagement
activity a high priority for the
District?

To educate and keep the
community alerted on how
to identify signs of domestic
violence and abuse and
know what resources are
available.

What role will non-Communily
Palicing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Beat Officers, DCQ's and Desk
personnel will provide domestic
violence resources and
information to domestic violence
victims.

Wha is the District Point of Contact for this engagement?

Domestic Violence Liaison Officer

Alternative Domestic Violence Liaison Officer

Why was this individual selected as the Point of Contact for this

engagement?

Domestic Violence Liaison Officer and the Alternate Domestic
Violence Liaison Officer duties and responsibilities

————
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{ COMMUNITY ENGAGEMENT PRIORITIES

Affinity

Groune

~— g

High Priority
Engagement
Activities

List at fcast ono
{no more than 3}

Priority #1:
Describe the engagement

Host Resource Fairs and
Giveaway Opportunities for the
Homeless and Mental Health
Population

Select a specific
population:

LGBTQI
1 Religious Minarities
O Immigrants

Homeless
Individuals

X Individual w/
Disabilities

X Individuals in Crisis

0 Other:

Why is this engagement aclivity a
high priority for the District?

The 011! district is continually
working with community
organizations to host resource
fairs and giveaways to provide
necessary services to those
affected

The Unhoused population has
increased drastically, with
adolescents being in need of
shelter and other human
resources.

The LGBTQIA+ is in need of
support of officers and the
community. We will plan
various activities and events

What role will non-Communily
Policing Personnel (Watch,
Tactical/Specialized Units, efc) play
in the engagement?

Beat officers, DCO's and other
CPD Personnel will assist by
providing information and
resource during patrol and
engaging with the community
on a one-on-one basis.

Who is the Disirict Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?
Affinity Liaison Officer Affinity Liaison Officer duties and responsibilities
Priority #2: Select a specific Why is this engagement activity a What role will non-Community

Desgcribe the engagement

Invite community organizations
representatives to come and
spealk at dictrict roll calle and
provide information on
resources.

population:

X LGBTQI

3 Religious Minorities
U immigranis

X Homeless
Individuals

Individuals w/
Disabilities

R Indlviduals in Crisis

0O Other:

high priority for the District?

Provides updated and relevant
information as to the
importance contacting proper
authorities for protocol

The LGBTQIA+ is in need of
support of officers and the
community. We wilt plan
various activities and events

Policing Personnel (Walch,
Tactical/Specialized Units, elc) play
in the engagement?

DCO's, Beat officers and Area
PIT caill manmbimin $a Arrrda
AR L RN N RV Ly P T eas
information that will help
facilitate the necessary
resources for individuals in

crisis.

Who is the District Point of Contact for this engagement?

Affinity Liaison Officer

Why was this individual selected as the Point of Contact for this

engagement?

Affinity Liaison Officer duties and responsibilities

Priority #3:
Describe the engagement

Select a specific
population:

3 LGBTQL
O Religious Minorities
[J Immigrants

O Homeless
Individuals

O Individual wf
Uisabllities

O Individuals in Crisis

O Other:

Why is this engagement activity a
high priority for the District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

I

Who is the District Point of Contact for this engagement?

Affinity liaison officer

Why was this individual sefected as the Point of Contact for this

engagement?

Affinity Liaison Officer duties and responsibilities
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COMMUNITY ENGAGEMENT PRIORITIES

(no more than 3)

Priority #1:
Describe the engagement

Host Faith-Based Monthly
Subcommittee Meetings while
focusing on Increasing
attendance and participation
from various community key
stakeholders.

Select only one; if co-
created a partner
must be listed

X CPD-Driven

0O Community-Driven

0O Co-Created with

Why is this engagement
activity a high priority for the
District?

It helps provide harmony
and peace within the
community which will
create strong connections
in the community while
networking to support the
quality of life issues.

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, efc) play
in the engagement?

DCOs will work closely with
CAPS and the community to
ensure safety and build
relationships.

Who is the District Point of Contact for this engagement?

Faith-Based Liaison Officer

engagement?

Why was this individual selected

as the Point of Contact for this

Faith-Based Liaison Officer duties and responsibilities

Priority #2:
Describe the engagement

The Faith-Based Subcommittee
will be hosting a Community

Select only one; if co-
created a partner
must be listed

00 CPD-Driven

Why is this engagement
activily a high priority for the
District?

It will render support and
assistance to community

What role will non-Community
Policing Personnel (Waich,
Taclical/Specialized Units, etc} play
in the engagement?

Police Officers assigned to the

(OPTIONAL) | Peace Walk O Community-Driven | residents in areas where watch will conduct patrols in
Faith-Based violence or trauma may these areas where the initiatives
al ® Co-Created with have occurred. This are focused. The Bike Unit will

engagement will also help also respond when possible and
Other District gzw '—:"dmafk MB | deter and prevent violence | DCOs will work closely with
Engagements 2700 W. Wicox | O O°HING: CAPS.

Who is the District Point of Contact for this engagement?

Faith-Based Liaison Officer

engagement?

Why was this individual selected as the Point of Contact for this

Faith-Based Liaison Officer duties and responsibilities

Priority #3:
Describe the engagement

100 Block/100 Churches
Community Engagement

Select only one; if
co-created a partner
must be listed

{0 CPD-Driven

Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

The Faith-Based
Community collaborates
with the Chicago Police
Department and other
organization. Individual

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

The watch and tactical unit will
conduct patrol and
enforcements strategies in the
locations where the

engagements occur. DCOs will
work closely with CAPS and the
community to ensure safety and
build relationships.

criminal activity and quality
of life issues will also be
addressed.

Why was this individual selecled as lhe Point of Contact for this
engagement?
Faith-Based Liaison Officer duties and responsibilities

Who is the District Point of Contact for this engagement?

Faith-Based Liaison Officer

Ty —— -
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