Community-Driven Approaches to Crime Reduction - District Strategic Plan CHICAGO
POLICE DEPARTMENT

District:

009

Year: 2025

SECTION 1- PROBLEM SOLVING PRIORITIES

Dptermine and define three problem solving priorities for your District for the coming year, as identified by the community. Provide responses below ta delineate

how the District will apply the SARA madel of problem solving to each priorily. Please ensure responses are specific and detailed.

PROBLEM SOLVING PRIORITY #1

Scanning

numbers for calls for
service and/or crime
data to support your
explanation. Be as
specific as possible.

stolen vehicles and shoot at their perceived rivals. The victims as well as the offenders
are generally young males ages 17-25.

Priority Title Aggravated Batteries with Firearms
Priority Type x Violent Crime I O Property Crime | O Quality of Life
Source x Calls for Service X Community Conversations x DAC Meetings O Resident Survey Data
Check all that apply x Crime Data X Community Interactions x Beat Meetings Oother:
Aggravated Batteries wifirearms is police reporting verbiage for people shot. Thisis a
top priority because it affects the sanctity of life to the victims and the comm unity. Itis
recognized that 30% of the shootings that have occurred in the 009th district from
01JAN24 to 24NOV24 are within the listed boundaries of Halsted (800W) -Hoyne
(2100W), 43rd St (4300S) -55th St (55008) - aka Back of the Yards. While there has
Rationale been a slight reduction of people shotin the area (38% decrease from the same time
Explain why this is a top| period in 2023), further progress must be made to prevent this from leading to more
priority for your district. | violence in the area. Many of these shootings are drive-by shootings, a common gang
Provide specific method of violence, in which rival gang members - often wearing masks, approach in

Analysis

Problem

Analysis

Explain the problem by
describing each of the

listed elements. Be as

specific as possible.

1. Who is/are the victim(s)?

The community members living and visiting the area specifically (Ashland to
Damen/43rd to 55th) have increasingly voiced their safety concerns at numerous
meetings and events held within the area. This is a quality of life issue for many who
live in the area and the City of Chicago. These shooting incidents are further
highlighted when they are nationally publicized like the tragic shooting that occurred at
the 5200 block of Damen in April of 2024, in which four children were struck by gunfire
in a drive-by shooting while attending a family gathering. Most of the people shot
incidents occur from 9pm to 5am and involve males between the ages of 17-25.
Unfortunately, many of these young men lack structure and values in their lives to
respect anotherlife, The hope is that they find something to help them understand the
inviolability of life and that every life matters.
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2. Describe the methods /actions used by the offender (do not include information). Include any
demographic identified patterns such as motives, types of weapons used to commit the2y attempt to flee the
crime, how th scene of the crime, elc.

While most of these shootings are drive-by shootings, in which the offenders shootfrom
the vehicle they use to flee, on some occasions the offenders approach on foot then
escape in an awaiting vehicle nearby. Most offenders have been described as wearing
dark clothing and masks when they commit said shootings. Another issue that affects
the area's gun violence iswhen Gang members shoot at passing vehicles they suspect
are occupied with rival gang members. These offenders then flee on foot through
gangways and various unknown buildings. This situation creates safety concerns to all
in the area from stray gunfire. Majority of these shooting occur afterdusk when they feel
darkness obscures their identity and aids their escape.

Typical Time of Day (select all that

apply): x 3" Watch

x 15t Watch 0 2 Watch

3. Whaltis the location of this problematic activity? Use street names to delineate the boundaries below:

* Eastern Boundary: Halsted Ave (800 W)
*  Western Boundary: Hoyne Ave (2100 W)
*  Northern Boundary: 43rd St. (4300 S)
- Southern Boundary: 55th St. (5500 S)

Root Cause
Analysis Identify
potential root causes of
the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
as specific as possible.

There are long-standing gang conflicts between rival factions situated fo the north and south of 47th St. between
Racine (1200W) and Hoyne (2100W). There have also been incidents in which outside gang factions exchange
gunfire in the area. The constant threat of gun violence affects the residents of the community to withhoid from
engaging in neighborhood events - including CPD sponsored ones. Beat meetings for example are not well
attended because residents are afraid to be seen conversing with law enforcement and appearing to be providing
information on local gang members. This also hinders iaw enforcement's ability to gain credible information when
shootings occur.

Response

Response

Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the
Analysis completed
above.
Nonenforcement
strategles must be
included.

Non-enforcement response (required):

Being that the root cause is a two-fold problem because it involves gang members who
aclively seek and participate in gun violence then hide in the cloak of anonymity due to
witnesses being afraid to cooperate with police. Identifying the main gang members who
are causing the problems is key to slowing down the violence. The 008th district
intelligence officers, district coordinating officers, and the Back of the Yards Neighborhood
Council will keep working together to identify, locate, and communicate with said
members. Often times, these individuals reside ata nearby address where many of these
problems stem from. 009th district CAPS officers and trouble building officers will work
togetherto identify these problem bulldings where the gang members tend to congregate.
Once identified, Officers along with the city law departmentand alderman's office will use

all legal means necessary to evict said members and close down the buildings. As for the
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other portion of the problem, CAPS must continue its efforts to persuade community
members to get involved in beat meetings.

91% of the aggravated batteries that have taken place in this area, occurred on 1stand
3rd watch (2:00 PM - 5:00 AM). These officers will be cognizant of Beatintegrity during
their tours of duty to ensure that coverage is maintained. Assistance will be requested
from outside units when needed to supplement the district during busy time periods.
Officers working the SDSC room, will run daily pod missions within the area during peak
hours. Any information discovered during these missions will quickly be dispersed to the
vehicles working within the district.

Root Cause
Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was

First off, even gang members need a place to stay. Unforlunately for them, they are more
than likely unwanted neighbors. Many landlords have difficulty evicting these problem
tenants and need the resources and information CAPS and Troubled Buildings can
provide them. Increasing participation for the area Beal Meetings would substantially
strengthen the lrust between all stakeholders and The Chicago Police Department -
together we can!

analyzed above.
Specific R Strat R # of Personnel
pecific Response Strategy Activities Involved In
Team (select only those that apply) (only for those selected) Response Strategy
. . : Lieutenants: 5
Beat integrity during 1st and 3rd watch when most of )
x Watch Personnel the Aggravated baiteries occur gg:?ciagtfsﬁblfsz 127
District « District Coordination Team Capvqss the area to find possible camera footage of ;':rlgzgs{‘st:s;
Personnel the incident. Police Officers: 4
Resources
Clearly identify what
g;g,?: Z’;;ii’;n:i:’he Work with community stake holders to host job fairs, | Lieutenants:
above Response x Community Policing book bag giveaways and other similar events to gg??c?'c‘)ﬁ;lrs- .,

Strategy. Fill out only

provide hope and change

those that apply.
i P Lieutenants: 1
x Tactical / Specialized Units Respond immediately t.o all person shot calls Sergeants: 4
regardless of beat location Police Officers: 36
Lieutenants:
Monitor POD cameras in the area during 1stand 3rd | Sergeants: 1
% SDSC Room watch Police Officers: 6
Civilians:
Other District Resource Role in Response Strategy Execution
Resources
gi’;,ﬂ,g ;’::Jﬂ::nnel Over the past couple of years, the DIO's of the district
(technology, District Intelligent Officers have found that social media is a vital tool to gather

equipment, efc) that
will be used in

information of possible retaliation shootings.
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executing the above
Response Strategy.

Other CPD (non-
District)
Resources

Identify non-District CPD
resources that will be
needed lo execute the
above Response
Strategy.

City Resources
Clearly identify what
role each agency will
play in executing the
Response Strategy. Fil
out only those that
apply.

X Bureau of Detectives

Develop Community Alerts, Wanted Offenders and Crime Pattern Analysis
Bulletins in a timely fashion. Make sure relevant information is dispersed in a
timely manner

(1 Bureau of Counter-Terrorism

x Other: ___
Trouble Building Officer

Work with the city law department and ward offices to hold property owners
responsible for the maintenance and security of their buildings.

Other:

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

x Chicago Parks District

Create programs like (Hoops in The Hood) that keep the youth of the
community engaged in aclivities.

1 Chicago Public Schools

I Chicago Transit Authority

[ Dept of Streets and Sanitation

L1 Department of Transportation

O Dept of Family and Support Services

O Department of Public Health

1 Department of Finance

[J Department of Housing

O Other:

O Other:

[ Other:

Community
Resources

Identify what role
community
org’'s/members will play
in executing the

Entity (specity org name)

Role/Responsibilities

20th Ward Alderwoman Taylor
16th Ward Alderwoman
Coleman 15th Ward Alderman
Lopez

Maintain a relationship with Elected Officials from affected geographical areas
to coordinate community events to promote health and wellness as well as
share resources related to Domestic Violence and Youth empowementto
help work on some root causes that drive violence in the area.
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Response Strategy.
Provide organization
names and outline

Back of the Yards
Neighborhood Council

The Back of the Yards Neighborhood Council has worked hand in hand with
the 009th district community policing office to bring important community
events to the area.

specific

roles/responsibilities.
The Back of the yards community over the past couple of years has struggled
to attend community meeting that are designed to address the problems that
plague the area. A greater participation by the community will be a sign that
the community members will not tolerate the violence any longer.

Community

Ownership

Explain how the

Response Strategy

and activities listed
above will establish
and empower the
community to take ona
leadership role in

that will be used as the
primary measure to
evaluate progress for
this problem. Then, list
any other quantitative
and qualitative
outcomes that you will
use to track progress.

Additional Metrics:

solving the problem.
= Focus Metric (refer to the District Guidance Document for a list of aligned metrics):
[y
t While we have seen a decrease in the amount of aggravated batteries in the area. More work needs
g to be done to lower the percentage of aggravating batteries even more.
]
-]
? i
< | Metrics
Select the Focus Metric

Decrease the calls of shots fired in the area
Decrease the amount of gang disturbance calls in the area

Over what time horizon will the

Follow-Up Plan Response Strategy be
Explain how the implemented? (select one) x 1to 3 months O 4 to 6 months T More than 6 months
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District b;"wtf%bw-up to | How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

ensure that the

Response Strategy is | o ce a week, the commander will hold a meeting with the watch operations lieutenants, Tactical lieutenant,

having the desired . . h 9 h :

impact District Intelligence officers and CAPS sergeant, to measure the effectiveness of the strategies being put forth by
this plan.
A time frame of 1 to 3 months should be an appropriate amount of time to judge the effectiveness of the strategy.
The continued steady decline in the amount of aggravated batteries will be the key indicator on how well the
strategy is still working.

Mitigation

Criteria

Explain how you will

specifically know when

the problem can be

considered

‘addressed”. Consider

both quantitative and

qualitative approaches.

END PRIORITY #1
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PROBLEM SOLVING PRIORITY #2

Scanning

priority for your
district. Provide
specific numbers for
calls for service
and/or crime data fo
support your
explanation. Be as
specific as possible.

Priority Title Armed Robberies - Handguns
Priority Type X Violent Crime O Property Crime O Quality of Life
Source X Calls for Service X Community Conversations x DAC Meetings [ Resident Survey Data

Check all that apply X Crime Data X Community Interactions x Beat Meetings O Other:

Comparison of 2023 and 2024 crime statistics of armed robberies with handguns has

shown a 33% decrease in armed robberies happening in the 9th District. This shows that
Rationale the strategies put forth from the 2024 strategic plan is having a positive effect. Howe ver,
Explain why this is a to, the district believes armed robberies are still having a negative effect within the _

Plecommunity. 18% of the Armed Robberieswith handguns are happening on the west side

of the district. Data indicated that many of these crimes are occurring on 1stand 3rd
watch (2:00pm-5:00am).

Analysis

Problem
Analysis

Explain the problem by
describing each of the
listed elfements. Be as
specific as possible.

4. Who is/are the victim(s)?

Robberies have shown to be a crime of opportunity. The offenders of these crimes are
surprising theirvictims and are usually armed with handguns and/or rifles. The victims
of these crimes are unfortunately targeted based on the opporiunity of the offenders
being able to quickly flee the scene.

information). Include any

5. Describe the methods / actions used by the offender (do not include
sy attempt to flee the

demographic identified patterns such as motives, types of weapons used to commit the
crime, how the scene of the crime, efc.

Offenders drive around (often in a stolen vehicle)in search of individuals who are alone
orin a small group. The offenders drive up to the victim, one of the offenders stays in
the driver's seat while the others exit the vehicle and approach the victim displaying
handguns.Usually, one of them acts as a lockoutwhile the others demand the victim’s
property. The offenders usually wear masks, gloves, and dark clothing fo conceal their

identities.

Typical Time of Day (select all that
apply):

x 1t Watch 1 2™ Watch x 37 Watch

CPD-21.144 (Rev. 10/22)
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6. What is the location of this criminal activity? Use street names to delineate the boundaries below:
+  Eastern Boundary: Western Blvd (2400W)
*  Western Boundary: Kedzie Ave (3200W)
*  Northem Boundary: Pershing Ave (3900S)
*  Southern Boundary: 55th St. (55008)

Root Cause
Analysis Identify
potential root causes of
the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
as specific as possible.

These crimes occur nearthe boundaries of the 9th District and the adjoining 8th District - who use a differentradio
frequency, which can delay communications between the two districts. There are also multiple escape routes in
this area which includes the Interstate I-55 expressway, Archer Ave, 55th Street/Garfield Blvd; all provide
immediate relocation routes autside of the Sth District. Anotherfactoris that a number of the victimsin this area are
non-English speaking which complicates communication with the responding officers and can delay pertinent
information from being dispersed.

Response

Response

Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the
Analysis completed
above.
Nonenforcement
strategies must be
Included.

Non-enforcement response (required):

As stated earlier, robberies are often a crime of opportunity because the victims usually
are not aware of their surroundings nor that they are being followed. CAPS and DCO's will
handout safety tip flyers and detective robbery alers in the area and at Beat Meetings in
an effortto remind people to be vigilant. Since many of these robberies take placein
desolate locations we will encourage community members to point out and submit City
Service Requests. Things like graffiti, abandoned vehicles, broken streetlights, overgrown
shrubbery and light abscuring trees could deter potential armed robberies in the area.
CAPS officers will partner with local Faith-based leaders to do Safety-Walks around the
community. These walks will give CPD the ability to speak to community members who
do not normally attend the beat meetings or other police communily events. CAPS
officers will be able to provide safety information to help community members avoid being
victims of armed robberies.,

Enforcement response (if applicabie):

Due to the fact that many robberies involve stolen vehicles, the 008th District will utilize
vehicles equipped with ALPR (license plate reader) technology along with SDSC pod
(READS) cameras o locate stolen vehicles. Beat, Tactical, and District Coordinating
Officers will remain vigilantin the area and in particular during the peak hours of the
robberies. Spanish-English bilingual speaking officers will generally be assigned to the
effected beats

Root Cause
Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was
analyzed above.

The likelihood of offenders committing armed robberies in the area will likely
decrease over time because of the increased chances of them being detained.
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# of Personnel
Specific Response Strategy Activities Involved in

Team (select only those that apply) {only for those selected) Response Strategy

Lieutenants: 5

Beat integrity during the times the robberies are most Sergeants: 15

x Watch Personnel

likely to occur. Police Officers: 127
Distri Work with community stakeholders to ensure Lieutenants:
istrict x District Coordination Team residents are made aware of the crime patterns that | Sergeants: 1
Personnel are taking place in the area. Police Officers: 4

Resources

Clearly identify what
role each team will

play in executing the Work with Streets and Sanitation to clear debris and Lieutenants:

above Response x Community Policing other rubbish that makes it easier for offenders to Sergeants: 1
Strategy. Fill out only elude law enforcement. Police Officers: 7
those that apply.

Canvass area based on robbery patterns during g:f;gg:?;?ﬂ

x Tactical / Specialized Units .
strategic imes. Police Officers: 36

Lieutenants:
Monitor POD cameras focusing on areas with high Sergeants: 1

robbery occurrences during strategic times Police Officers: 6
Civilians:

x SDSC Room

Resource Role in Response Strategy Execution

Other District
Resources

Identify non-personnel
District resources
(technology,
equipment, etc) that
will be used in
executing the above

Response Strategy.

Other CPD (non-

District) % Bureau of Detectives Work with the area detectives to ensure community alerts and offender

5ef?"'°§s, . descriptions are circulated throughout the community in a imely manner.
lentify non-District

resources that will be
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needed to execute the
above Response
Strategy.

O Bureau of Counter-Terrorism

Assist in language translations while on scene with a victim to quickly
disseminate pertinentinformation to other law enforcement officers
responding to the scene.

x Cther:
Language Line Solutions

x Other: Assist individuals with Limited English Proficient (LEP) with ways to
CPD Language Access communicate with Chicago Police officers to provide vital services during an
Coordinator emergency situation.

Entity (select only those that apply) | Role/Responsibilities (only for those selected)

O Chicago Parks District

O Chicago Public Schools

(0 Chicago Transit Authority

X Dept of Streets and Sanitation Schedule more Clean and Greens

City Resources A
Clearly identify what 0 Department of Transportation

role each agency will - -
play in executing the {J pept of Family and Support Services

Response Strategy. F#
out‘;n’y those ?,{'a, 00 Department of Public Health

apply.
v 0O Department of Finance
0O Department of Housing
O Other:
[ Other:
3 Other:
Entity (specify org name) Role/Responsibilities
14th Ward Alderwomen Maintain and grow a partnership with Elected Officials from the affected
Community Gutierrez, 15th Ward Alderman | geographical areas to coordinate community events focused on safety
Resources Lopez awareness surrounding armed robberies.
Identify what role
communily

org's/members will play
in executing the

Response Strategy.
Provide organization
names and outline
specific

roles/rasponsibiiities.
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Community
Ownership

Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take ona
leadership role in

Clearing the rubbish and other possible hiding spots will help law enforcement
find and detain the offenders who are committing these robberies within the
area. Having the community members participate in Clean and Greens and
other events will give them a sense of pride in knowing they are helping to
prevent future robberies from occurring.

that will be used as the
primary measure to
evaluate progress for
this problem. Then, list
any other quantitative
and qualitative
outcomes that you will
use to track progress.

Additional Metrics:

Receive positive feedback at community meetings.

solving the problem.
= Focus Metric (refer to the District Guidance Document for a list of aligned metrics):
o To build on the positive momentum from the 2024 strategic plan and further reduce the number of armed
« Robberies in the area
@
E
[}
7]
»
un | Metrics
< Select the Focus Metric

Follow-Up Plan
Explain how the
District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

Over what time horizon will the
Response Strategy be
implemented? (selectone)

x 1 to 3 months

O 4 to 6 months 1 More than 6 months

How frequently will District personnel follow-up fo ensure the Response Strategy is having the desired impact?

Just like the follow-up plan for the first priority, the commander will hold a meeting once a week with the watch
operations lieutenants, Taclical lieutenant, District Intelligence officers and CAPS sergeant, to measure the

effectiveness of the strategies being put forth.
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Mitigation

Criteria

Expiain how you will
speciically know when
the problem can be
considered
“addressed”. Consider
both quantilative and
qualitative approaches.

The district will consider the problem addressed when the number of armed robberies in the area reach the
approximate average for the entire district.

END PRIORITY #2

PROBLEM SOLVING PRIORITY #3

Scanning

district. Provide
specific numbers for
calls for service
and/or crime data (o
support your
explanation. Be as
specific as possible.

Priority Title Burglaries
Priority Type O Violent Crime l X Property Crime | O Quality of Life
Source x Calls for Service X Community Conversations x DAC Meetings [ Resident Survey Data

Check all that apply x Crime Data X Community Interactions x Beat Meetings O Other:
Comparison of 2023 and 2024 crime statistics of Burglaries has shown a 5% decrease
within the district over the past year. However, Community members have expressed
concerns at events and beat meetings throughoutthe year about what they feel to be an

i uptick in the amountofburglaries inthe area. The 009th district has found that30% of all

Rathnale . burglaries in the district occur within the listed boundaries; Wentworth -Ashland,

Ex_plglnfwhy this is a loplinterstate 55-Pershing Rd. Most of these burglaries have occurred during the 1stwatch

priority for your tour of duty which is generally overnight hours (9pm-6am).

Analysis

Problem
Analysis
Explain the problem by
describing each of the

listed elements. Be as
specific as possible.

7. Who is/are the victim(s)?

Both residential and commercial properties have fallen victim to the up rise in burglaries
within the 9th District. However, commercial burglaries have had a greaterinflux recently
and have established patterns that are occurring in other commercial areas throughout
the city.

CPD-21.144 (Rev. 10/22)
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8. Describe the methods / actions used by the offender (do not include
demographic information). Include any attempt to flee the identified patterns such as
motives, types of weapons used to commit the crime, how th scene ofthe crime, elc.

The 008th district DIO and detectives have discovered that there has been a larger
presence of burglary teams coming into the district over the past year. A number of
businesses along Archer Ave and within beats 913,914 and 915 have been victims of
burglaries. Some businesses have unfortunately been victimized mare than once. The
offenders usually damage or break the front doors or windows of an establishment to
gain entry then enter and remove cash, registers, liquor, cigarettes, loftery tickets or
anything of value - smash and grab technigue. There are usually multiple offenders
who work as a team and are dressed all in black, wear gloves, masks and use a stolen

vehicle to load the proceeds and to escape.

Typical Time of Day (select alf that

apply): X 15t Watch O 2™ Watch O 37 Watch

9. Whatis the location of this criminal activity? Use street names to delineate the boundaries below:
- Eastern Boundary: Wentworth Ave (200W)
«  Western Boundary: Ashiand Ave (1600W)
= Northern Boundary: Stevenson Expressway
- Southern Boundary: 39th St. (39005)

Root Cause
Analysis Identify
potential root causes of
the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
as specific as possible.

Most of the businesses that have been burglarized are not equipped with alarm systems and the ones thatare
equipped with cameras would benefit with better lighting. Since the offenders are usually dressed all in black, itis
difficult to obtain a clear image from a surveillance camera that does not have infrared lenses. Offenders easily
escape via the Dan Ryan or Stevenson Expressway from multiple entrances off of Wentworth or Ashland Ave.
Another factor is that many business owners delay calling to report the burglaries and more often than not
contaminate the crime scene by cleaning itup to open for business.

CPD-21.144 (Rev. 10/22)
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Non-enforcement response (required):

Inform the 9th District commercial community members to be aware of these instances
and the importance of reporting any suspicious activity in and around their businesses.
Host informal safety talks with the many commercial business chambers throughout the
district. Initiate conversation with community members atbeat meetings to be proactive in
combating home burglaries instead of being reactive AFTER a burglary has already
occurred. The 9th CAPS office will also host events like "Keeping It Real,” a program
which incorporates formerincarcerated burglary offenders who explain what they looked
for when they choose residences to burglarize.

Response

Response
Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the

Analysis completed

above.

Nonenforcement

strategies must be

included. - -

ki Enforcement response (if applicable):
009th District Tactical teams will be on-duty and remain vigilantduring their tours scouring
for suspicious vehicles and/or activities near business corridors while monitoring for
dispatches of burglaries in progress calls. Patrol cars equipped with License Plate
Readers (LPR's) and the SDSC Room will identify stolen vehicles which are often used in
burglaries. Police presence on Beat 914 is supplemented on the weekends with 914A..

CAPS Business Liaison Officers will explain and assist businesses on better

safeguarding of their locations with suggestions on alarms, lighting, contact information,

Root Cause and general knowledge for follow-up investigation needs - ie. Detective and Evidence

Mitigation Explain Echlequitements
how the Response
Stralegy directly
addresses the root
cause that was

analyzed above.
s e R s A # of Personnel
pecific Response Strategy Activities Involved in
Team (select only those that apply) {only for thase selected) Response Strategy

) . i . Lieutenants: 5
District X Watch Personnel Beatintegrity during peak hours when thefts are Sergeants: 15
Personnel DECUING Police Officers: 127
Resources

Clearly identify what
rale each team will

play in executing the Lieutenants:

Canvass area for tips and video footage when thefts

above Response X District Coordination Team T Sergeants: 1 _
Strategy. Fill out only Police Officers: 4
those that apply.
Work with community stake holders to distribute Lieutenants:
x Community Policing community alerts and other fliers to provide tips on Sergeants: 1
burglary prevention and reporting. Police Officers: 7
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: Lieutenants: 1
Patrol areas based on robbery patterns during 1st Sergeants: 4

x Tactical / Specialized Units
watch. Police Officers: 36

Lieutenants:

Focus POD cameras in the area during strategic Sergeants: 1
x SDSC Room times. Police Officers: 6
Civilians:
Resource Role in Response Strategy Execution

Other District
Resources

Identify non-personnel
District resources
(technology,
equipment, etc) that
will be used in
executing the above
Response Strategy.

Develop Community Alerts, Wanted Offenders and Crime Pattern Analysis
x Bureau of Detectives Bulletins in a timely fashion. Make sure relevant information is dispersed in a
timely manner.

O'the!' CPD (non- | 1 gyreau of Counter-Terrorism
District)
Resources

Igentify non-District CPD
resources thal will be
needed to execute the

above Response .
Strategy. [ Other:

O Other:

Entity (select only those that apply) Role/Responsibilities (only for those selected)

O Chicago Parks District

City Resources J Chicago Public Schools

Clearly identify what
role each agency will
play in executing the
Response Strateqy. Fill

out only those that -
apply. 0 Department of Transportation

O Chicago Transit Authority

X Dept of Streets and Sanitation fix braken street lights when necessary

O Dept of Family and Suppart Services

O Department of Public Health
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O Department of Finance

(O Department of Housing

O Other:

[ Other:

[ Other:

Community

Resources

Identify what role
community
org's/members will play
in executing the
Response Strategy.
Provide organization
names and outline

Entity (specify org name)

Role/Responsibilities

11th Ward Alderwomen Lee
12th Ward Alderwomen Ramirez

Maintain a relationship with Elected Officials from affected geographical
areas to coordinate community events to promote Educational Awareness on
crime prevention activities.

specific
roles/responsibilities.

Community members participating in beat meetings and other community
Community events can bring awareness of the crimes happening in their community. The
Ownership lack of participation has provided offenders with the cover to keep burglarizing
Explain how the the area.
Response Strategy
and activities listed

above will establish
and empower the
community to take ona
leadership role in

that will be used as the
primary measure to
evaluate progress for
this problem. Then, list
any other quantitative
and qualitative
outcomes that you will
use to track progress.

Additional Metrics:

solving the problem.
£ Focus Metric (refer to the District Guidance Document for a list of aligned metrics).
o
t Decrease the number of Burglaries in the area.
o
E
@ | Metrics
§ Select the Faocus Metric
<

Decrease the amount of "suspicious person" calls in the area.

Decrease the number of complaints at beat meetings regarding Burglaries.

Follow-Up Plan
Explain how the

Over what time horizon will the
Response Strategy be
implemented? (select one)

O 1 to 3 months X 4 to 6 months O More than 6 months

CPD-21.144 (Rev. 10/22)
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District v;/_'m f?hﬂow-up to | How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

ensure that the

ﬁ:jﬁ;’;ﬁg ts;g;'t_:%y:s Just like the follow-up plan for the first two priorities, the commander will hold a meeting once a week with the
watch operations lieutenants, Tactical lieutenant, District Intelligence officers and CAPS sergeant, to measure the

impact . ‘
effectiveness of the strategies being put forth.
When the focus metric numbers, number of burglaries fall to an approximate average number for the entire
district. Additionally, at beat meetings, residents should be able to voice a noticeable decrease in burglaries
Mitigation and/or feelings of improved safety.
Criteria
Explain how you will

specifically know when
the problem can be
considered
“addressed”. Consider
both quantitative and
quaiitative approaches.

END PRIORITY #3

SECTION 2 - COMMUNITY ENGAGEMENT PRIORITIES
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List the District’s top priority engagement activities for the year for each of the listed populations. Engagement activities should be listed in rank order from highest
to lowest priority. List at least one, and no more than three, high priority engagement activities for each population.

COMMUNITY ENGAGEMENT PRIORITIES

(no more than 3)

Priority #1:

Select only one; if co-

Why is this engagement

What role will non-Community

Describe the engagement created a partner must | activily a high priority for the Policing Personnel (Walch,
be listed District Tactical/Specialized Units, elc) play
Meet with school leaders and in the engagement?
other youth organizations (for Building a strong - .
example-Mccartin Boys and . artnership with school Patrol, District Coordination, &
) Y x CPD-Driven ) : ‘ Tactical - officers when

Girls Club)to plan events where
officers can come and interact
with the youth of the district.

Community-Driven

X Co-Created with

Mccartin Boysand Girls
Club

and Community youth
advocates will provide law
enforcementthe
opportunity to interact with
youth in a relaxed learning
environment to help build
back the trust that has
been lost over the past
couple of years.

available, will attend the special
events to build a strong bond
with the younger members of
the community.

Who is the District Point of Contact for this engagement?

Officer N. Bahena

Why was this individual selected as the Point of Contact for this
engagement? It is the task of this officer to serve as a point of
contact for these residents of the community. YOUTH

Priority #2:
Describe the engagement

Youth District Advisory
Committee (YDAC) recruitment

Select only one; if co-
created a partner must
be listed

Why is this engagement
activity a high priority for the
District?

While the 008th district has
grown its membership, the

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

Patrol, District Coordination,

Youth X CPD-Driven Youth officer believes Tactical — Officers will seek and
— more members are encourage viable youths to
. . Community-Driven needed to create a participate in YDAC
High Priority ] f
E t O Co-Created with successful leamning
ngagemen environment.
Activities
List at least one

Who is the District Point of Contact for this engagement?

Officer N. Bahena

Why was this individual selected as the Point of Contact for this
engagement? It is the task of this officer to serve as a point of
contact for these residents of the community. YOUTH

Priority #3:
Describe the engagement

Participate in projects to help
youth learn aboutnature and the
environment

Select only one; if co-
created a partner must
be listed

CPD-Driven
Community-Driven

X Co-Created with

Brookfield Zoo and
Bishop Sheppard Little

Why is this engagement
activity a high priority for the
District?

The 009th district CAPS
office has teamed up with
Brookfield Zoo and Bishop
Sheppard Little io build a
large garden where the
participating youth are
tasked with the
responsibility of growing
and maintaining the fruits
and vegetables.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Patrol, District Coordination, &
Tactical — Officers (when
available) will stop by and
participate in the up keeping of
the garden.

CPD-21.144 (Rev. 10/22)
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Who is the District Point of Contact for this engagement?

Officer N. Bahena

Why was this individual selected as the Point of Contact for this
engagement? Itis the task of this officer to serve as a point of
contact for these residents of the community. YOUTH

COMMUNITY ENGAGEMENT PRIORITIES

Older
Adults

High Priority
Engagement
Activities

List at least one
{no more than 3)

Priority #1:
Describe the engagement

Attend older adult meetings
at various park districts, older
adultliving homes and
community centers to provide
information on the latest
financial crimes targeting the
older adult population.

Select only one; if co-created a
partner must be listed

X CPD-Driven
Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

There has been a rise in
financial crimestargeting
the olderadultpopulation
over the past couple of
years. Informing older
adults about these
crimes can help them
protect themselves from
becoming a victim.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc)
play in the engagement?

Patrol, District Coardination,
Tactical - Officers should
encourage the older adults
they meet to speak with the
008th district Older Adult
Officer when they feel they
might have become a victim
to such a crime.

Who is the District Point of Contact for this engagement?

Officer J. McAndrew

Why was this individual selected as the Point of Contact for this
engagement? It is the task of this officerto serve as a point
of contact for these residents of the community. Older

Adult
Priority #2: Select only one; if co-created a | Why is this engagement What role will non-Community
Describe the engagement partner must be listed aclivity a high priority for the | Policing Personnel ( Watch,
District? Tactical/Specialized Units, eic)
Work with organizations like . play in the engagement?
Metropolitan Family Services . Many older adults living . s
CPD-Driven in the community are in | Patrol, District Coordination,

to identify older Adults in
need of assistance with
everyday life tasks.

Community-Driven

x Co-Created with

Metropolitan Family
Services

need of help with
everyday life tasks.
These engagements will
help identify these older
adults so they can get
the resources they
desperately need to live
a comfortable life.

& Tactical officers are often
the first ones who come
across these individuals.
Once identified, these officers
will provide that informationto
the 009th District Older adult
officer for follow-up.

CPD-21.144 (Rev. 10/22)
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Who is the District Point of Gontact for this engagement?

Officer J. McAndrew

Adult

Why was this individual selected as the Point of Contact for this
engagement? It is the task of this officerto serve as a point
of contact for these residents of the community. Older

Priority #3:
Describe the engagement

Provide the older adult
members of the districtan
opportunity to socialize with
each other at various themed
events.

Select only one, if co-created a
partner must be listed

X CPD-Driven
Community-Driven

0O Co-Created with

Why is this engagement
District?
Many older adults live

socialize with others in

with the opportunity to
socialize with other
people in a fun and
relaxed environment.

activity a high priority for the

alone and are not able to

the community. Hosting
different themed events
will provide older adults

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc)
play in the engagement?

Officers can encourage older
adult members of the 009th
district to attend these
themed events when they
meetthem during their tour of

duty.

Whoa is the District Point of Contact for this engagement?

Officer J. McAndrew

Adult

Why was this individual selected as the Point of Contact for this
engagement? It is the task of this officerto serve as a point
of contact for these residents of the community. Older

COMMUNITY ENGAGEMENT PRIORITIES

Business

High Priority
Engagement
Activities

List at least one
{no more than 3)

Priority #1:
Describe the engagement

Conduct meetings with local
Chamber of Commerce groups
to discuss how their members
can better protect their
businesses from robberies and
burglaries.

Select only one; if co-
created a partner
must be listed

X CPD-Driven
Community-Driven

0O Co-Created with

Why is this engagement
activity a high priority for the
District?

Robberies and burglaries
have had a negativeimpact
on many of the local
businesses in the 009th
district. Conducting
meetings to discuss
possible safety measures
such as better lighting,
video cameras, litter-free
area, etc. will provide the
information needed to stop
some of these crimes from
occurring.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Officers responding to a call of a
possible Robbery/Burglary to a
business can hand them
information on when these
meetings are going to occur.

Who is the District Point of Contact for this engagement?

Officer C. Aldana

Why was this individual selected as the Point of Contact for this
engagement? It is the task of this officer to serve as a point of
contact for these residents of the community. BUSINESS
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Priority #2:
Describe the engagement

Host meetings when new laws
are introduced.

Select only one; if
cocreated a partner
must be listed

X CPD-Driven
O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

Since new laws and
ordinances are conftinually
being changed or
introduced, itis important
for the business Liaison
officer to keep the owners
informed so they are
compliant.

What role will non-Community
Policing Personnel (Walch,
Taclical/Specialized Units, etc) play
in the engagement?

Beat, tactical and DCO officers
(when available) will also attend
these meetings to make
themselves aware of the
changes to help business
owners become compliant.

Who is the District Point of Contact for this engagement?

Officer C. Aldana

Why was this individual selected as the Point of Contact for this
engagement? It is the task of this officer to serve as a point of
contact for these residents of the community. BUSINESS

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

Who Is the District Point of Contact for this engagement?

Why was this individual selected
engagement?

as the Point of Cantact for this

COMMUNITY ENGAGEMENT PRIORITIES

Domestic
Violence

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Provide Domestic Violence
seminars to inform the
community of the laws that
protect each victim. To also
provide resources for victims
who need additional help with
their particular situation.

a partner must be listed

X CPD-Driven
Community-Driven

¥ Co-Created with

Healthcare Alternative
Systems

Select only one; if cocreated

Why is this engagement
activity a high priority for the
District?

Most Domestic violence
victims are unware of the
different resources that
are available to them in
the city. Hosting these
seminars will help victims
who are in desperate
need of these services.

What role will non-Cammunity
Policing Personnel (Watch,
Tactical/Specialized Units, etc)
play in the engagement?

Officers responding to
domestic violence calls can
encourage victims/community
members to attend the
Domestic Violence seminars
held within the community.

Who is the District Point of Contact for this engagement?

Officer J. Patino

engagement? It is the task

DOMESTIC VIOLENCE

Why was this individual selected as the Point of Contact for this

of this officer to serve as a point

of contact for these residents of the community.
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Priority #2:
Describe the engagement

Host engagements focusing
on Child Abuse Awareness.

Select only one; if co-
created a partner must be
listed

X CPD-Driven
Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

It is important to teach
community stakeholders
the signs of possible child
abuse going on within
their area. The
engagements will also
provide victims with an
opportunity to speak with
someone they trust if they
feel they are in an
abusive environment.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc)
play in the engagement?

CPD officers can come speak
atthe engagements to
encourage community
members to speak with law
enforcement when they
believe abuse is taking place.

Who is the District Point of Contact for this engagement?

Officer J. Patino

Why was this individual selected as the Point of Contact for this
engagement? It is the task of this officer to serve as a point
of contact for these residents of the community.

DOMESTIC VIOLENCE

Priority #3:
Describe the engagement

Grow the membership of the
009 District Domestic
Violence Sub-committee to
include other communities like
the LGBTQIAS++ and Asian
Pacific.

Select only one; if co-
created a partner must be
listed

X CPD-Driven
Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

The 009th district has
seen an increase in Asian
Pacific and LGBTQIAS++
Domestic victim cases
over the past couple of
years. Recruiting
members from these
communities to join the
009th district DV sub-
committee is vital to
helping these individuals
overcome their
challenging situations.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etfc)
play in the engagement?

All CPD officers & supervisors
during their tour of duty can
encourage community
members fo reach out to the
008th district Domestic
Violence officer if they are
interested in joining the
committee:

Who is the District Point of Contact for this engagement?

Officer J. Patino

Why was this individual selected as the Point of Contact for this
engagement? It is the task of this officer to serve as a point
of contact for these residents of the community.

DOMESTIC VIOLENCE

COMMUNITY ENGAGEMENT PRIORITIES
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Priority #1: Select a specific Why is this engagement What role will non-Community
Describe the engagement population: activity a high priority for the Policing Personnel (Watch,
District? Tactical/Specialized Units, etc) play
Host meetings with community | 5 | gg1q Communitymembers have | in the engagement?

Affinity
Groups

High Priority
Engagement
Activities

List at least one
{no more than 3)

stakeholders to discuss what
resources are available for the
growing unhoused population
within the 009th district.

O Religious Minorities

O Immigrants

X Homeless Individuals

O Indiv w/ Disabilities
Individuals in Crisis

O Other:

communicated their
concemns about the rise in
the unhoused causing
disturbances in parks
where children are playing.
CPD will work with
community stakeholders to
help these individuals find
important needed
resources.

Officers during their tour will
provide unhoused individuals
with immediate aide (radio for
EMS, transport to the hospital
or shelter) when needed. The
officers will then contact the
Affinity Officer who will follow-
up on each individual needing
further assistance.

Who is the District Point of Contact for this engagement?

Officer J. Matich

Why was this individual selected as the Point of Contact for this
engagement? It is the task of this officer to serve as a point of
contact for these residents of the community. etc

Priority #2:
Describe the engagement

Work with faith-based leaders b
host coat and food drives
especially around the winter
season.

Select a specific

population:

O LGBTQl

0O Religious Minorities
Immigrants

X Homeless Individuals

O Indi w/ Disabilities [

Individuals in Crisis

O Other:

Why is this engagement
activity a high priority for the
District?

Because of the growing
unhoused population within
the community. The 009th
district Affinity Officer
believes it is vitally
important that warm
clothes and food are made
available during the harsh
winter months.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Patrol, District Coordination,
Tactical — Officers during their
tour of duty will identify
individuals they feel need
additional resources and pass
that information on to the CAPS
office for follow-up.

Who is the District Point of Contact for this engagement?

Officer J. Matich

Why was this individual selected as the Point of Contact for this
engagement? It is the task of this officer to serve as a point of

contact for these residents of the community.

Priority #3:
Describe the engagement

Select a specific
population:

3 LGBTQI

0 Religious Minorities
O Immigrants

O Homeless Individuals
O Indiv w/ Disabilities O
Individuals in Crisis

O Other:

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

COMMUNITY ENGAGEMENT PRIORITIES
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Priority #1:

Describe the engagement

Select only one; if
cocreated a partner
must be listed

0O CPD-Driven
0 Community-Driven

0O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

Priority #2:

(OPTIONAL)

Other District

Engagements
(no more than 3)

Describe the engagement

Select only one; if
cacreated a partner
must be listed

O CPD-Driven
0O Community-Driven

0 Co-Created with

Why is this engagement
activily a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Conlact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

Priority #3:

Describe the engagement

Select only one; if
co-created a partner
must be listed

O CPD-Driven

O Community-Driven

0O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

| APPROVED BY

Print Name

[ Signature

Date
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