Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

-

District: 008

Year: 2025

SECTION 1 - PROBLEM SOLVING PRIORITIES

Determine and define three problem solving priorities for your District for the coming year, as identified by the community. Provide responses below to delineate
how the District will apply the SARA mode! of problem solving to each priority. Please ensure responses are specific and detailed.

PROBLEM SOLVING PRIORITY #1

Scanning

Analysis

district. Provide
specific numbers for
calls for service
and/or crime data fo
support your
explanation. Be as
specific as possible.

Problem
Analysis

Explain the problem by
describing each of the
listed elements. Be as
specific as possible.

Priority Title Motor Vehicle Thefts
Priority Type O Violent Crime X Property Crime ® Quality of Life
Source X Calls for Service & Community Conversations X DAC Meetings ] Resident Survey Data
Check all that apply X Crime Data O Community Interactions Beat Meetings O Other:
e Since the beginning of 2024, there have been a total of 210 motor vehicle thefts in a specific
area of 811 and 814's Beat (47th-59th / Narragansett to Lamon Ave). That is an increase of
78% when compared to the same time frame as last year.
s Hyundai and Kia model vehicle are still falling victim to theft at a high rate due to models that
were manufactured from approximately 2010 to 2020 lack what Kia and Hyundai refers to as
a "crucial anti-theft feature called an engine immobilizer".
Rationale » Infiniti brand vehicles are frequently targeted as a result of their perceived value to be re-
Explain why this is @ sold. Infiniti model vehicles are a common vehicle that is seen in our districts second priority
top priority for your #2 during street takeovers. Infiniti model vehicles have easier theft methods as opposed to

other vehicles and are said to have vulnerable security systems, that are easy to bypass by
thieves.

» Furthermore, Jeep and Dodge vehicles are being targeted as reprogramming devices are
more common among vehicle thieves. This tactic often involves the breaking of a window to
gain access to the vehicle and plugging in the reprogramming device in to the diagnostic port
within the vehicle to reprogram a key fob and be able to start and steal the vehicle. A majority
of the Dodge and Jeep vehicles being targeted are high end performance model vehicles and
are being used to commit various other crimes due to their speed and handling capabilities,
also making it hard for police to catch.

» Because the large number of vehicles being stolen in our districts target area, the victims
are not necessarily specific to one particular group.

e The prevalence of reprogramming devices for Dodge and Jeep vehicles increased likelihood
for owners of the targeted models becoming a victim.

2. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, elc.

o Motor vehicle theft is often times a crime of opportunity. If a vehicle is left running and
unattended, there is a strong likelihood of it being taken. If the vehicle is parked in a dark and
isolated area, that would also be a good candidate for theft.
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Response

Dodge and Jeep vehicles, particularly high end models, if kept on the street as opposed to a
garage entice vehicle thieves who are able to utilize these vehicles for other crimes and
elude law enforcement as well, due to the performance capabilities.

Often times when these vehicles are stolen there is glass left behind as that is the primary
method of gaining access to the vehicles.

Stolen vehicles can be spotted on the street operating with some sort of make shift cover for
the area where the original window was broken to gain access and take the vehicle.

Once access is gained to the vehicle typically screwdrivers and USB (Universal Serial Bus)
cords are used to dismantle the steering columns and start the vehicle.

Re-programming devices are a primary tool used for theft of Dodge and Jeep vehicles. While
no peeling of the steering column is required, windows are still broken to gain access to
these types of vehicles.

apply).

w_I:’;}jﬁica/ Time of Day (select all that

1st Watch 0O 2m Watch X 3 Watch

3.  What is the location of this problematic activity? Use street names to delineate the boundaries below:

e Eastem Boundary: Lamon Ave

» Western Boundary: Narragansett Ave
¢ Northem Boundary: 47th Street

«  Southem Boundary: 59th Street

Root Cause

Analysis /dentify
potential root causes
of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
as specific as possible.

!__._.............__.... _____ <
|
|

Response

Strategy

Describe the overall
approach that will be
faken to solve the
problem, based on the
Analysis completed
above. Non-
enforcement
strategies must be
included.

The root cause for the increase in auto thefts in the target area is the ability of car thieves to
take vehicles without the necessity of a key to start the vehicle. In regards to Jeep and
Dodge vehicles the cause is access to re-programming devices on the street. Strict
reguiation on these re-programming devices would help to prevent a large number of these
thefts, and providing vehicle owners with the proper way to secure their vehicles and the
knowledge to park in well-lit safe locations or even in a garage if possible.

Police Presence in the target are would help deter thieves as well.

Non-enforcement response (required):

In order to prevent citizens from becoming victims the goal is to educate and encourage the citizens to
take the correct steps to avoid falling victim to this type of crime. This can be done by hosting car club
community events and dispersing anti-theft car clubs to citizens. Also through the use of community
meetings and social media we can inform the citizens and educate them with valuable information on
how to secure their vehicles and keep them safe from thieves.

Educate the community on the benefits of having security cameras and motion lighting to deter auto
thefts.

Conduct outdoor roll calls in the target area.

Enforcement response (if applicable):

The traffic car and beat cars assigned to these areas will conduct directed traffic and motor vehicle theft
missions. Plate reader technology will be especially utilized during these missions

Conduct joint missions with area Priority Response units.

Ensuring adequate lighting in areas experiencing higher rates of motor vehicle theft.
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Root Cause
Mitigation Expiain
how the Response

e A combination of enhanced police presence and community awareness on the dates times

Strategy directly and locations of motor vehicles thefts within certain areas will decrease opportunity for
addresses the root offenders.
cause that was
analyzed above.
Soecific R Strat Activiti # of Personnel
Team (select only those that apply) D e o a9y CLTHES Involved in
(only for those selected)
Response Strategy
{latoh Rersonns| e The traffic car and beat car will conduct traffic ;i:ft:;‘:gﬁ”
missions and auto theft missions in the area. Poli?:e Officers:6
Lieutenants:
ey O3 District Coordination Team Sergeants:
District Police Officers:
Personnel
Resources e« CAPS will do the following, including but not
Clearly identify what

role each team will
play in executing the
above Response
Strategy. Fill out only

Community Policing

limited to: Social Media posting, Attending
and participating in beat and community
meetings, and host vehicle safety days.

Lieutenants:
Sergeants:1
Police Officers:6

those that apply.
e  Schedule regular meetings with Tact teams Lieutenants:1
Tactical / Specialized Units and detectives to share information regarding | Sergeants:1
crime patterns and target areas Police Officers:6
e  SDSC will continue to evaluate and monitor
high crime and high potential crime areas in léieutenants1:
S . : . g : ergeants:
SDSC Room re.zal .tlme and disseminate information to Police Officers:4
district personnel. Civilians:1
Resource — Role In Response Strategy Execution
: ¢ CAPS will collaborate with district personnel to create flyers and
Other District Informational Fiyers resourceful information with tips to prevent auto theft.
Resources
Identify non-personnel . A —— >
District resources e Traffic and other mission cars will be familiarized and provided
(technology, continued training on the GENETEC program which can be utilized

equipment, elc.) that
will be used in
executing the above
Response Strategy.

License Plate Readers

to access cameras across the district in real time both in the field

and in the station.

Other CPD (non-
District)
Resources

Identify non-District CPD
resourcas that will be
needed to execute the
above Response
Strategy.

& Bureau of Detectives

« Coordinate with ROBBERY-BURGLARY-THEFT Detectives to help
identify any crime trends or patterns currently active in the area.

O Bureau of Counter-Terrorism
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O Other:

O Other:

Entity (select only those that apply) Role/Responsibilities (only for those selected)
[0 Chicago Parks District

[0 Chicago Public Schools
O Chicago Transit Authority

Follow up with city service requests and POD camera repair request relative
X Dept of Streets and Sanitation P ty 9 o &

City Resources to tree timming and functionality of cameras.
Clearly identify what
role each agency will

00 Department of Transportation

play in executing the [ Dept. of Family and Support Services
Response Strategy.

Fill out only those O Department of Public Health
that apply.

O Department of Finance

O Department of Housing

0O Other:
O Other:
O Other:
Entity (specify org name) Role/Responsibilities
We wilt work with this organization and continue to strengthen our
1 Greater Southwest . Y :
Community . relationship in an effort to spread knowledge and make the community aware
Development Corporation .
Resources of helpful safety tips.
Identify what role
community

org's/members will
play in executing the
Response Strategy.
Provide organization
names and outline

specific
roles/responsibilities.
e« The community members that reside in the areas where this is taking place are the victims. If we are
Community able to work together and see progress through collaboration, these community members will not only
| Ownership feel safe but also empowered to maintain the process and meet the ultimate goal of being safe.
gxplain ”O‘g’t”'e e  After community members are provided with the information they need to know, for what activity to look
arfggz;]ii:?tiesrlai;?gg for, they will feel more comfortable and willing te call the police and address the issue forthwith.
above will establish
and empower the

community to take on
a leadership role in
solving the problem.
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=

1‘
|
i
i

Assessment Plan

Metrics

| Select the Focus

Metric that will be used
as the primary
measure lo evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.

e An overall reduction in motor vehicle thefts in the target area.

Additional Metrics:

Follow-Up Plan

Explain how the
District will follow-up to
ensure that the
Response Strategy is

Over what time horizon will the
Response Strategy be 0 1 to 3 months O 4 to 6 months ® More than 6 months
implemented? (select one)

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

e This is ultimately a long term goal, however we will follow up on a month to month basis and evaluate
the Response Strategy.

gs;g’g it gzl e The progress will then be disseminated and discussed at Beat and DAC meetings.

« Statistics showed a 78 percent increase in motor vehicle thefts in the identified target area from 2023-
Mitigation 2024. The goal is to see a decrease in a similar time frame going forward. If and when there is
Criteria noticeable and consistent decrease throughout 2025, then we can re-evaluate and address the issue at

Explain how you will
specifically know when
the problem can be
considered
‘addressed”. Consider
both quantitative and
qualitative
approaches.

that time.

e Ultimately in order to determine whether or not this priority has been addressed, we will need feedback
from the community that lives in the area where this is occurring. We are able to get this feedback in a
number of ways. These include beat meetings, monitoring of social media platforms, and other various
community events. Over time we will be able to determine how safe the community feels that they will
not fall victim to motor vehicle theft.

END PRIORITY #1
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PROBLEM SOLVING PRIORITY #2

Scanning

Analysis

Priority Title Reckless Driving and Large Vehicle Gatherings
Priority Type O Violent Crime | X Property Crime X Quality of Life
Source X Calls for Service X Community Conversations O DAC Meetings O Resident Survey Data
Check all that apply Crime Data X Community Interactions Beat Meetings 0 Other:

= Inrecent years Reckless Driving and Large Vehicle gatherings have become a major issue for the
Rationale 008th district.
Explain why this is a e The three main locations are the Ford City Mall parking lot, the Pulaski Promenade parking lot and the
top priorily for your intersection at 5000 S. Cicero.

district. Provide
specific numbers for
calls for service
and/or crime data to
support your
explanation. Be as
specific as possible.

Problem
Analysis

Explain the problem by
describing each of the
listed elements. Be as
specific as possible.

—————— o e

in 2024 there were 537 calls for service for drag racing and reckless driving along Pulaski and Cicero
Ave. Compared to last year, there were 478 calls for service. This shows an increase and this issue
continues to create an unsafe environment for pedestrians and motorists in the affected areas.

This topic has been frequently brought up throughout the year at beat meetings both community
conversations as well as other community events.

Reckless Driving and Large Vehicle gatherings are extremely dangerous. They are dangerous for the
organizers of these illicit events, other motorists, pedestrians, cyclist and all others who get "caught”
while attempting to travel on the road being targeted. These incidents often involve serious injury and
even death by fatal crashes.

Describe the methods / actions used by the offender (do not include demographic information). Include
any identified patterns such as motives, types of weapons used to commit the crime, how they attempt
to fiee the scene of the crime, etc.

The Reckless Driving and Large Vehicle Gatherings or "Street Takeovers" as referred to on the sireet
involve a large gathering of teens and young aduits on the public way within the target area. The
mestups are often initiated and facilitated via social media platforms. These large crowds meet at an
area of the road within the target area and watch as cars drive recklessly, burning their tires causing
visibility issues and noise issues from loud engine revving and biock traffic, with a willful and wanton
disregard for public safety. Motorcycies and other various all-terrain vehicles also participate in these
illicit gatherings. And in many instances these individuals bring fireworks and are armed with handguns
and rifles. There have been multiple incidents in the target are where firearms were pointed at 008th
district officers by participants. There have been many instances of cars intentionally being set on fire
as well. These incidents as a whole end up in significant property damage, injuries as a result of
vehicle collisions, violence amongst the crowd and event death.

Typical Time of Day (seiect all that
apply):

X 15t Watch O 2" Watch X 3d Watch
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3. What is the location of this criminal activity? Use street names to delineate the boundaries below:

e Eastem Boundary: Kedzie Ave

e  Western Boundary: Cicero Ave

e  Northem Boundary: Interstate 55 (I-55)
e  Southem Boundary: 79th Street

e e e S

Root Cause

Analysis /dentify
potential root causes
of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
as specific as possible.

The root cause of Reckless Driving and Large Vehicle Gatherings involves a number of
factors. These factors include rebeflion and a desire for community. These rebellious
incidents can be a way for the participants to feel as if they are a part of something.

Our plan is to conduct zero tolerance enforcement when it is safe and feasible to do so to the
participants of this illegal activity.

Furthermore, we will work with community members and business owners to limit access to
areas like parking lots that can be used as venues for this activity.

Response

Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the

Non-enforcement response (required):

Follow up with city service requests and POD camera repair request to ensure timely repairs so we can
effectively monitor target areas.

Utilize social media platforms to gain real time intelligence on meeting locations and strategies used by
participants.

inform business owners of tips and tactics to deter and prevent gatherings.

Send out notices on social media of the consequences of participating in such gatherings and that this

is a public safety issue that will not be tolerated as a deterrent.

Response

Analysis completed
above. Non- = z -
e Enforcemen.t response (lf.apphcat?le).
strategies must be e Activate the Drifting matrix to allocate resources to the target area.
included. *  We will have Tactical teams collaborate with area Priority response teams, the CPD Helicopter unit, and
llinois State Police to monitor commaon meeting places and disperse gatherings as needed.
e Conduct Missions of 1st and 3rd watch when these gatherings are primarily occurring.
» Collaborate will Streets and Sanitation to have Tow trucks available to remove cars for efficiently.
= Conduct strict enforcement and Tow vehicles to deter future gatherings.
* Activating the drifting matrix will assist in dealing with the fluidity of these incidents and help
Root Cause to keep resources mobile.
":"'“31220" Explain e The Helicopter support will help to locate offending vehicles that can be towed and removed
ow asponse .- . f .
Strategy d,-,eﬁzy from participation in future gatherings.
ﬂgggismse; v”y’:sm"' e The presence of on scene tow trucks to deter participants from conducting illicit activity in the
analyzed above. target area.
* Halting gatherings before they commence to prevent a situation from escalating.

S i i # of Personnel
District Team (select only those that apply) ZZIEC;E:::eip;II'I::e‘S’)trategy G involved in
Personnel Y = Response Strategy
Resources
Clearly identify what » Beat and Traffic cars will conduct deterrence | | e tenants:1
role each team will X Watch Personnel missions in target area and monitor Sergeants:1
play in executing the Police Officers:4

above Response

frequently utilized locations.
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Strategy. Fill out anly

those that apply. Lieutenants:
O District Coordination Team Sergeants:
Police Officers:
e The CAPS office will flyer business and
community members with tips and
information on how to work together to
. . v h activity. Lieutenants:
Community Policing prevent §uc C'tl\.llty X Sergeants:1
e The Business Liaison officer will follow up Police Officers:2
with business owners regarding Trespass
affidavit program and how to secure parking
lots.
e Tactical teams will conduct frequent premise
' o . checks at common meeting areas. Lieutenants:1
X Tactical / Specialized Units « Tactical teams wilt coordinate with Area Sergeants:2
Priority response teams to disperse groups Police Officers:6
that have already assembled.
+ Monitor cameras and traffic flow in target
area.
o |dentify participants and vehicle plate Lieutenants:
< : Sergeants:1
SDSC Room numbers for future towing. Police Officers:2
« Provide officer safety for officers and Civilians:
community members in the field engaged
with the gatherings.
Resource Role in Response Strategy Execution
The Business Liaison Officer can distribute the cell phone number to
business owners to create a direct line of communication. This will help to
alert District personnel when crowds are beginning to form.
Other District e Business Cell Phone
R The business Liaison officer can compile a directory with contact information
] d:nstict;unr;?:ersonne / for business owners that can be disseminated to 008th district personnel and
District resources outside units as needed in the event the BLO is unavailable.
(technology,

equipment, elc.) that
will be used in
executing the above

e District Social Media

The CAPS office will utilize all social media platforms to constantly
disseminate information

Response Strategy.
The beat cars and traffic cars will utilize vehicles with plate reader techﬁology
s Plate Reader to conduct missions in the target area to assist in the identification of vehicle
utilized in illegal gatherings.
3 Bureau of Detectives
Other CPD (non The Drone Unit can deploy drones at gatherings to assist with public safety and
District 2 Bureau of Counter-Terrorism | identify offenders and vehicles utilized by participants. The drones can also help
istrict) identify a safe route to disperse the gatherings that have already formed.
Resources
identify non-District CPD

resources that will be
needed fo execute the
above Response
Strategy-

[ Other:

Other: Drifting Matrix

The Drifting Matrix will be activated to address large car gatherings and street
takeovers
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Page 8 of 21 Draft/Deliberative Process




Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

T
I

City Resources
Clearly identify what
role each agency will
play In executing the

Entity (sefect only those that apply)

Role/Responsibilities (only for those selected)

O Chicago Parks District

(0 Chicago Public Schools

& Chicago Transit Authority

Educate CTA employees on what activity to look out for and relay information
to law enforcement when observed

X Dept. of Streets and Sanitation

Request Tow trucks and salt trucks stage to assist with the removal and
blockage of vehicles.

[0 Department of Transportation

Response Strategy. 1 Dept. of Family and Support Services
Fill out only those :
that apply. O Department of Public Health
O Department of Finance
O Department of Housing
O Other:
O Other:
O Other:
Entity (specify org name) Role/Responsibilities
This organization is developed and prominent in their community. As a result
of their large member base they will be able to assist the 008th district in
c i Archer Heights Civic reaching more community members and provide them vital information to
ommunity Association help combat this issue. We will be able to work with this organization to
Resources ide them with information to send out via monthly bulleti ial medi
Identify what role provide them with information to send out via monthly bulletins, social media
community platform and other various community meetings.
org's/members wil Partnering with this Organization will ensure that both the CPD and the

play in executing the
Response Strategy.

Southwest Chamber of
Commerce

businesses in the target area are in contact to relay information on current

Provide organization patterns and crime trends.

names and outline

specific

roles/responsibilities.

g:"::'::i'ty e When each of the activities listed in the Response Strategy are carried out, the community will witness
Explaincrow g,e a great deal of effort put forth by the 8% District, Streets and Sanitation, lllinois State Police, Cook
Response Strategy County Sheriffs' and the CPD Traffic unit as well as the community groups which they belong to. When

and activities listed
above will establish
and empower the
community to take on
a leadership role in
Solving the prablem.

the community observes multipie agencies and community groups working together for a common goal,
the members of that community will engage in a positive way to help anyway they can.

Assessment Plan

Metrics

Select the Focus
Metric that will be used
as the primary
measure lo evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.

e An overall reduction in calils for service for Reckless Driving and Large Car Gatherings.

Additional Metrics:
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Over what time horizon will the ]
Response Strategy be {711 to 3 months O 4 to 6 months X More than 6 months
implemented? (select one)
Follow-Up Plan How frequently will District personnef follow-up to ensure the Response Strategy is having the desired impact?
¥
Explain how the
District will follow-up to L L. ,
ensure that the e Although this is a long-term goal, District personnel will evaluate the progress of the Response Strategy
Response Stra_tegy is at the end of each month.
. ::;Z’g, gesiod e We will discuss the progress of our strategy at the DAC and Beat meetings.
[
s Since this is a complicated issue with several components, the overall goal will be to see a decrease in
Mitigation calls for service for reckless driving, drifting and large gatherings throughout 2025. The issue will be
Criteria addressed when we see a consistent decrease over a long period.
Explain how you will e In order to truly determine whether this priority has been addressed, we will have to gauge the
specifically know when community that resides and works in the affected area. By attending community meetings and events
the problem can be
congidered and monitoring social media posts, we will truly be able to determine if community members feel
‘addressed”. Consider comfortable living and working in the neighborhaod without fear of becoming a victim.
both quantitative and
qualitative
approaches.
END PRIORITY #2
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Scanning

e

Analysis

Priority Title

PROBLEM SOLVING PRIORITY #3
P

rostitution-Sex Workers

Priority Type O Violent Crime | O Property Crime I X Quality of Life
Source X Calls for Service X Community Conversations DAC Meetings O Resident Survey Data
Check all that appfy Crime Data 3 Community Interactions X Beat Meetings O Other:

Rationale o Inthe past year, there were 646 calls for service for prostitution-sex work on 814 and 815's
Explain why this s 8 beat, compared to 502 in 2023. That is a 29% increase. Prostitution-sex work along Cicero
top priority for your Ave. was the focus of conversation at the majority of the beat meetings that took place on

district. Provide
specific numbers for
calls for service
and/or crime data fo
support your
explanation. Be as
specific as possible.

814 and 815's beat for the past year as well as both community conversations. This is an
issue that affects all aspects of the community, including businesses, schools, parks and the
overall appeal of the neighborhood.

Problem
Analysis

Explain the problem by
describing each of the
listed elements. Be as

4. Who is / are the victim(s)?

« Prostitution-Sex work has negatively impacted the community members of the 008th district
for decades. This is a quality of life related issue that reaches the entire community. Sex
workers are often times forces in to the sex industry against their will for reasons including
but not limited to coercion, abuse and poverty. There are also sex workers that participate by
choice to satisfy an illicit habit or for monetary gains.

5. Describe the methods / actions used by the offender (do not inciude demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, etc.

e Sex workers have a tendency to loiter along roadways, around businesses, public transportation and

specific as possible. rest stops, and are often dressed in provocative attire.
Typical Time of Day (select all that & 15 Watch 0] 2% Watch X 34 Watch
apply):
6. What is the location of this criminal activity? Use street names to delineate the boundaries below:
e Eastern Boundary: Kostner Ave
« Westem Boundary: Laramie Ave
« Northern Boundary: 41st Street
e Southem Boundary: Archer Ave
Root Cause
Analysis Identify e The root cause of this issue is complex and varies on a number of factors. However, money
potential root causes

of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be

| as specific as possible.

has been identified as a main factor. Other factors that help to identify the root cause of Sex
work are: Monetary gain, Sex trafficking, Abuse, Social Instability, Poverty, Substance abuse

and mental health.

L

—— o -_

CPD-21.144 (Rev. 10/22)

Page 11 of 21 Draft/Deliberative Process



Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

Response

e

¢ Sex work is so prominent in the target area that Sex workers from out of state travel work
here in the 008th district.

Non-enforcement respons_e_(rTeq_uired):
s The CAPS office will collaborate with social services and community outreach organizations to provide
treatment related to physical health, and substance abuse counseling.

addresses the root
cause that was

Response ) ) ) , . .
Strategy e The 008th District Business Liaison officer will conduct regular meetings with businesses in the target
Describe the overall area where sex work is most populated. The Business Liaison officer will Utilize the Trespass Affidavit
approach that will be program and explain how it can assist with this issue. ’
?rgz;'et;_sg;‘;i g' gn the | Enforcement response (if applicable):
Analysis completed ¢ Tactical teams along with beat cars will conduct daily prostitution missions in the specified target area.
25’;;’; g;’g;t «  The 008th district will work with the Human Trafficking Unit to pursue violators.
strategies must be »  Special attention will be paid to the target area particularly on 1st and 3rd watch where the Sex-working
included. activity is most frequent.

s  Joint missions will be conducted with Vice.

= Partner with the States attomey’s office to pursue charges on repeat offenders.

e Conducting missions in the target area results in necessary enforcement, while also
Root Cause providing police presence.
mgig:t;‘;’;‘pigfm » Partnering with the States attorney's office allows for a direct line of communication and
Strategy directly collaboration on Sex work as it exists and takes place in the district day to day. This could

allow for frequent flyers and Sex traffickers to face stricter penalties and be removed from the

Clearly identify what
role each tean will
play in executing the
above Response
Strategy. Fill out only

analyzed above. target area for longer periods of time resulting in a decrease in sex work related activity.
" I # of Personnel
Team (select only those that apply) Specific Response Strategy Activities Involved in
(only for those selected)
Response Strategy
The beat cars for 814 and 815 will conduct walk and Lieutenants:1
X Watch Personnel talks and daily special attentions in the target area Sergeants:1
affecting their respective beats. Police Officers:4
o . Lieutenants:
District O District Coordination Team Sergeants:
Personnel Police Officers:
Resources

The CAPS office will fiyer the area to provide
information to community members and sex warkers
alike. The Business Liaison officer will conduct
frequent follow ups with businesses in the area and

Lieutenants:
Sergeants:1
Police Officers:5

X Community Policing

equipment, elc.) that

those that apply. stress importance of Trespass Affidavit program.
The Tactical team along with beat cars will conduct
. i ituti issions. ill b Lieutenants:1
R Tactical / Specialized Units daily prostltutlo: missions. Walk and talk will be . Sergeants-1
conducted to show presence and engage community Police Officers:6
members and sex workers.
SDSC personnel will monitor POD cameras in the Lieutenants:
. : : : Sergeants:1
X SDSC Room area and promptly provide the lnfc.\rmatlon to units on Police Officers:2
the street to be addressed accordingly. Civilians:
Other District Resource Role in Response Strategy Execution
Resources
Identify non-personneil
District resources
(technology,

CPD-21.144 (Rev. 10/22)
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will be used in
exectting the above
Response Strategy.

Other CPD (non-
District)

Resources

Identify non-District CPD
resources that will be
needed to exscule the
above Response
Strategy.

O Bureau of Detectives

Bureau of Counter-Terrorism

Vice and Human trafficking unit will conduct Angel Missions to combat sex work
related crimes through enforcement in the target area.

O Other:

X Other: State Police/Cook
County Sheriffs

The 8™ District will coordinate with Vice units from the lllinois State Police and the
Cook County Sheriffs Police to run multi-jurisdiction missions along Cicero Ave

City Resources
Clearly identify what
role each agency will
play in executing the
Response Strategy.

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

0 Chicago Parks District

O Chicago Public Schools

O Chicago Transit Authority

[ Dept. of Streets and Sanitation

(1 Department of Transportation

O Dept. of Family and Support Services

{J Department of Public Health

Fill out only those O Department of Finance
that apply.
O Department of Housing
The 8" District will coordinate with Vice units from the lllinois State Police
Other: ISP and CCSP and the Cook County Sheriffs Police to run multi-jurisdiction missions along
Cicero Ave.
[ Other:
[ Other:
Entity (specify org name) Role/Responsibilities
This organization is developed and prominent in their community. As a result
Community of their large member base they will be able to assist the 008th district in
Resources Archer Heights Civic reaching more community members and provide them vital information to
Identify what role Association help combat this issue. We will be able to work with this organization to
community

org's/members will
play in executing the
Response Strategy.
Provide organization
names and outline
specific
roles/responsibilities.

provide them with information to send out via monthly bulletins, social media
platform and other various community meetings.
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Assessment Plan

Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.

Metrics
Select the Facus

as the primary
measure fo evaluate
progress for this

other quantitative and
qualitative outcomes
that you will use to

b o o i ——————— -

Metric that will be used

problem. Then, list any

o When all of these entities carry out their roles listed in the Response strategy, community members wilt
see change and positive results. When community members witness successful collaboration between
multiple law enforcement agencies and community groups they will be more willing to participate and
help however they see fit. This will empower all of the agencies to continue working together for a
common goal.

ocus Metric {re?é,: {o the District Guidance Document for a list of aligngd_ metricg)':-

s The goal is to see an overall decrease in calls for service for prostitution-sex work in 2025.

Additional Metrics:

District will follow-up to
ensure that the

track progress.

Over what time horizon will the

Response Strategy be [ 1 to 3 months O 4 to 6 months X More than 6 months
Follow-Up Plan implemented? (select one)
Explain how the How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

s Although this is a long-term goal, District personnel will evaluate the progress of the Response Strategy

“addressed”. Consider
both quantitative and
qualitative
approaches.

Response Strategy is

havifwg the desire%l at the end of each month.

impact e We will discuss the progress of our strategy at the DAC and Beat meetings.

Mitigation

c 'tg 4 e Since this is a complicated issue with several components, the overall goal will be to see a decrease in
ri grla calls for service for prostitution-sex work related offenses throughout 2025. The issue will be addressed

Explain how you will h istent d I iod

specifically know when when we see a consistent decrease over a long period.

the problem can be o In order to truly determine whether this priority has been addressed, we will have to gauge the

considered

community that resides and works in the affected area. By attending community meetings and events
and monitoring social media posts, we will truly be able to determine if community members feel
comfortable living and working in the neighborhood without fear of becoming a victim.

END PRIORITY #3
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SECTION 2 - COMMUNITY ENGAGEMENT PRIORITIES

List the District's top priority engagement activities for the year for each of the listed populations. Engagement activities should be listed in rank order from highest
to lowest priority. List at least one, and no more than three, high priority engagement activities for each population.

COMMUNITY ENGAGEMENT PRIORITIES

Youth

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

¢ Youth Explorers

The Chicago Police Explorers
Program educates youth between
the ages of 13-20 in police
operations and functions. Explorers
leam life leadership skills, practice
real life police training, take field trips
and participate in community service
events.

Select only one; if co-
created a partner
must be listed

& CPD-Driven
00 Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

The 8" District Explorer
program is one of our most
successful programs. Keeping
this as a top priority will ensure
that our youth will have a
productive learning
environment throughout the
year

What role will non-Community
Policing Personne! (Watch,
Taclical/Specialized Units, elc.) play
in the engagement?

District Intelligence and Tactical
Officers along with the SDSC staff
will give presentations at monthly
meetings on police tactics,
equipment and technology.

Who is the District Point of Contact for

The Youth Liaison Officer

this engagement?

Why was this individual selected as the Point of Contact for this

engagement?
The Youth Liaison Officer has a
youth programs.

great rapport with members of our

Priority #2:
Describe the engagement

e Youth Sports

The goal is to create and
organize sports programs and
camps where officers have the
opportunity to play and compete
with kids, teens and young
adults. We will host a youth golf
program, a youth running club,
as well as several community
soccer and softball games

Select only one; if co-
created a partner
must be listed

X CPD-Driven

0 Community-Driven

X Co-Created with

*Scottsdale
Neighborhood Watch

*West Lawn
Neighborhood Watch
*1st Tee of Greater
Chicago

Why is this engagement
aclivity a high priority for the
District?

These programs will give
the youth an opportunity to
see the officers in a more
casual and friendly
atmosphere that will create
positive relationships within
the community.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

Tact and watch officers will
participate in the sporting
events. This will create an
opportunity for the community to
meet and interact with officers
working the beat they live in.

Wha is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

The Youth Liaison Officer The Youth Liaison Officer has a great rapport with members of our
youth programs.

Priority #3: Select only one; if Why is this engagement What role will non-Community

Describe the engagement

e Officer Friendly

Officers will visit local
elementary schools and give
a short presentation to
young students in order to
enhance student safety by
providing important tips and
helpful information.

co-created a partner
must be listed

® CPD-Driven
3 Community-Driven

O Co-Created with

activity a high priority for the
District?

The goal of this
program aims to both
enhance students'
safety and to foster an
ongoing relationship of
trust between police
officers and children
who will soon be young
adults.

Policing Personnel (Watch,
Tactical/Specialized Units, efc.) play
in the engagement?

The School Visitation Unit as
well as the Special Activities
Section have officers trained to
participate in this program.
Those officers will coordinate
with the 8t District CAPS office
to ensure that all requests for
Officer Friendly are completed.

Who is the District Point of Contact for this engagement?

The Youth Liaison Officer

Why was this individual selected as the Point of Contact for this

engagement?
The Youth Liaison Officer has a

Youth programs._

great rapport with members of our

CPD-21.144 (Rev. 10/22)
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COMMUNITY ENGAGEMENT PRIORITIES

Priority #1:
Describe the engagement

o Ensure Safe Living
Conditions

The Senior Liaison
Officer will maintain
contact with high risk
seniors as well as
conduct routine house
visits to check their
mental and physical
well-being.

Select only one; if co-
created a partner
must be listed

X CPD-Driven

O Community-Driven

1 Co-Created with

Why is this engagement
activity a high priority for the
District?

It is vital that SLO ensures
that the seniors residing in
the 8™ District are living in
a safe environment,
especially those deemed
high risk. Senior visits
during the extreme heat
and cold temperatures
could be a life saving
measure.

What role will non-Community
Policing Personnel (Waich,
Tactical/Specialized Unils, etc.) play
in the engagement?

Officers working beat cars often
respond to calls with seniors in
danger or distress. They notify
the Senior Liaison Officer to
follow up to make sure the
situation is rectified.

Beat Officers also assist with
the well-being checks during
weather emergencies.

Who is the District Point of Contact for

The District Senior Liaison Officer

this engagement?

Why was Ihis individual selected as the Point of Contact for this

engagement?

The SLO is very knowledgeable regarding seniors

Older
Adults

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #2:
Describe the engagement

e Senior Sub-
Committee
Meetings

The monthly meeting hosted by
the Senior Liaison Officer gives
the seniors an opportunity to
remain engaged and proactive in
the community.

Select only one; if co-
created a partner
must be listed

X CPD-Driven

O Community-Driven

J Co-Created with

Why is this engagement
activily a high priority for the
District?

The meetings are great
opportunity to keep the
seniors informed with
helpful and relevant
information regarding elder
crime, as well as important
resources.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, efc.) play
in the engagement?

SDSC officers can discuss
crime trends involving seniors.
Financial Crimes Detectives will
give presentations regarding
deceptive practice crimes
targeting seniors

Who is the District Point of Contact for this engagement?

The District Senior Liaison Officer

Why was this individual selected as the Point of Contact for this

engagement?

The SLO is very knowledgeable regarding seniors

Priority #3:
Describe the engagement

e Senior
Celebrations

The Senior Liaison Officer will
host fun and entertaining events
throughout the year to keep our
seniors engaged, such as;
celebrating holidays, bingo and
field trips.

Select only one; if
co-created a partner
must be listed

® CPD-Driven

00 Caommunity-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

To ensure the mental and
physical health of our
senior community, it is
important to maintain a
level of activity among
peers. A large portion of
our senior group live alone
and look forward to our
events and celebrations.

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc.) play
in the engagement?

Tact, K-9 and SWAT will give
informational presentations.
ROBBERY-BURGLARY-THEFT
Detectives will give a
presentation to avoid becoming
a victim of financial deceptive
practices.

b e o e e s e e e e e

Whao is the District Point of Contact for this engagement?

The District Senior Liaison Officer

Why was this individual selected as the Point of Contact for this

engagement?

The SLO is very knowledgeable regarding seniors

————
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COMMUNITY ENGAGEMENT PRIORITIES

Priority #1: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, efc.) play
e Business Sub- in the engagement?
Com|:|1|ttee ® CPD-Driven The 8™ District has over The officers assigned to
Meetings O Community-Driven | 3000 businesses withinits | investigate troubled buildings
. ) ) borders. It's very important | will assist the BLO in identifying
This meeting is an opportunity O Co-Created with | for CPD to have a working | ownership and background
for business owners to meet with relationship with those regarding problem businesses.
CPD officers and discuss helpful businesses as well as
safety information, crime trends keeping an open line of The officers working beat cars
and patters as well as exchange communication with the will notify the BLO of
contact information. BLO. businesses that are contributing
to criminal activity on their beat.
Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
The Business Liaison Officer. The BLO has established relationships with many businesses in the
District.
Priority #2: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, efc.) play
o Walk and Talk in the engagement?
o ) & CPD-Driven The majority of our During the investigation of a
The BLO will visit businesses O Community-Driven robberies take place along | crime, officers and detectives
Business located along busy commercial a main corridor, or the will utilize footage from
corridors to ensure that O Co-Created with | offender will utilize these surveillance cameras to locate
High Priorit surveillance cameras are main streets as an escape | possible offenders as well as
9 y properly placed and recordings route. The use of the vehicles used in the crime.
Engagement are maintained. — | commercial cameras will
Activities assist officers during the The video retrieval officer will
List at least one investigation. respond to recover any helpful
(no mare than 3) video recordings.
Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
The Business Liaison Cfficer. Thg gLO has established relationships with many businesses in the
District.
Priority #3: Select only one; if Why is this engagement What role will non-Community
Describe the engagement co-created a partner | activity a high priority for the Policing Personnel (Watch,
must be listed | District? Tactical/Specialized Units, efc.) play
» Business Affidavit in the engagement?
Program CPD-Driven The cooperation of Beat cars, tactical and troubled
) O Gommunity-Driven businessgs is vitgl to our builc.jings Officers wil! monitor
This program is a valuable tool to success in cleaning up businesses enrolled in the
prevent, detect, and take O Co-Created with crime ridden commercial Affidavit program and will
necessary enforcement action corridors. When these ensure that any criminal activity
regarding narcotics, prostitution- businesses agree to will be met with the proper level
sex work, and other illegal participate in the Affidavit of enforcement. The officers will
activity occurring in lobbies, program, we will have the also inform the Business
stairwells, basements, and other ability to clear hot spots of | Liaison Officer of any updates
common areas of privately loitering and trespassing, or activity.
owned buildings. which often lead to
shooting incidents and
other violent crime.
Who Is the District Point of Contact for this engagement? Why was this individual selected as the Point of Conlact for this
engagement?
The Business Liaison Officer. The BLO has training and experience in the procedures of the Affidavit
program
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COMMUNITY ENGAGEMENT PRIORITIES

Domestic
Violence

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

e Victim Support

The Domestic Violence Liaison

Officer will follow up with victims
of all domestic related incidents
to provide necessary resources
as needed.

Select only one; if co-
creafted a partner
must be listed

® CPD-Driven

0O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

Providing vital resources
such as medical treatment,
temporary housing, and
therapy for victims of
domestic violence and
abuse is one of the highest
priorities in the CAPS
office.

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, elc.) play
in the engagement?

The most common issue that a
beat officer deals with is
domestic violence. When an
officer encounters a victim that
needs additional attention or
care, they will bring the case to
the attention of the DVLO to
respond and investigate.

Who is the District Point of Contact for this engagement?

The Domestic Violence Liaison Officer.

Why was this individual sefected as the Paint of Contact for this

engagement?

The DVLO has specialized training and experience regarding

domestic violence.

Priority #2:
Describe the engagement

¢ Domestic
Violence Sub-
Committee
Meetings

This monthly meeting is an
opportunity for DV victims and
advocates to share information
on helpful resources and
outreach efforts.

Select only one; if co-
created a partner
must be listed

x CPD-Driven

0 Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

These meetings provide
valuable resource
information and assistance
to victims as well as plan
outreach opportunities and
events to spread
awareness regarding
domestic violence.

What role will non-Community
Policing Personnel (Walch,
Taclical/Specialized Units, etc.) play
in the engagement?

Officers from the Domestic
Violence Unit can give
presentations regarding
resources and helpful
information for victims.

Who is the District Point of Contact for this engagement?

The Domestic Violence Liaison Officer.

Why was this individual selected as the Point of Contact for this

engagement?

The DVLO has specialized training and experience regarding

domestic violence

Priority #3:
Describe the engagement

« Community
Outreach

The CAPS office will collaborate
with Metropolitan Family
Services to create and host
events throughout the district to
promote DV awareness as well
as provide resources for victims.

Select only one; if
co-created a partner
must be listed

[0 CPD-Driven

{1 Community-Driven

= Co-Created with

Metropolitan Family
Services

Why is this engagement
activity a high priority for the
District?

Analysis shows that the
majority of domestic
violence victims are either
afraid to come forward or
are unaware of potential
resources that may be
available. Community
outreach is a vital tool that
can help provide essential
information to those in
need.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

Officers from the Domestic
Violence Unit can assist at
outreach gatherings and events
to spread awareness and offer
resources.

Who is the District Point of Conlact for this engagement?

The Domestic Violence Liaison Officer.

Why was this individual selected as the Point of Contact for this

engagement?

The DVLO has specialized training and experience regarding

domestic viclence
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COMMUNITY ENGAGEMENT PRIORITIES

Affinity
Groups

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

. Outreach for
the Homeless

In an effort to assist those in
need, the CAPS office will work
with local faith based and
outreach organizations to
provide shelter, clothing and
food supplies to the homeless
population

Select a specific
population:
O LGBTQI

O Religious Minorities
& Immigrants

X Homeless Individuals
O Indiv w/ Disabilities
0O Individuals in Crisis

0O Other:

Why is this engagement
activity a high priority for the
District?

The increase of the
homeless population is a
growing concem. Without
adequate living conditions,
clothing and food, the
homeless population is in
grave danger, especially
during the winter months

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, elc.) play
in the engagement?

The Beat officers will advise the
CAPS office of any homeless
individuals or communities so
resources can be provided.
The CIT unit will respond or
investigate any individual that
may be experiencing a mental
health episode or crisis.

The Affinity Liaison Officer

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

The Affinity Liaison Officer has training and experience in dealing with

the homeless community

Priority #2:
Describe the engagement

« Outreach for
the Spanish
Speaking
Community

The Affinity officer will give a
presentation with the Spanish
speaking communities outlining
valuable information for citizens
during encounters with police
officers.

Select a specific
population:

aLGBeTQl

[ Religious Minorities
& Immigrants

B Homeless Individuals
O Indiv w/ Disabilities
O Individuals in Crisis

{3 Other:

Why is this engagement
activity a high priority for the
District?

A large portion of citizens
may feel uncomfortable
during encounters with
police officers due to a
language barrier. This
informational seminar given
in Spanish will provide
helpful information to
citizens while dealing with
law enforcement.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, efc.) play
in the engagement?

Spanish speaking officers
working beat cars will attend
these seminars to provide a
different point of view. They will
discuss proper etiquetie during
traffic stops as well as in
progress incidents where a
language barrier exists to
ensure a safe encounter for all
parties involved.

The Affinity Liaison Officer

Who is the District Point of Gontact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

The Affinity Liaison Officer has training and experience in dealing with

the homeless community

Priority #3:
Describe the engagement

Select a specific
population:

O LGeTal

[0 Religious Minorities
O Immigrants

0O Homeless Individuals
O Indiv w/ Disabilities
O individuals in Crisis

3 Other:

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Conlact for this

engagement?

——
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COMMUNITY ENGAGEMENT PRIORITIES

Priority #1:
Describe the engagement

Select only one; if co-
created a partner
must be listed

O CPD-Driven

0O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, elc.) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

Priority #2:
Describe the engagement

(OPTIONAL)

Other District
Engagements
(no more than 3)

Select only one, if co-
created a partner
must be listed

00 CPD-Driven

0O Community-Driven

0 Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, elc.) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

0 CPD-Driven

0O Community-Driven

0 Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?
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