Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

District: 004

Year: 2025

SECTION 1 - PROBLEM SOLVING PRIORITIES

Determine and define three problem solving priorities for your District for the coming year, as identified by the community. Provide responses below to delineate
how the District will apply the SARA made! of problem solving to each priorily. Please ensure responses are specific and detailed.

PROBLEM SOLVING PRIORITY #1

Priority Title Homicides
Priority Type Violent Crime I O Property Crime ] Quality of Life
Source X Calls for Service X Community Conversations ] DAC Meetings [ Resident Survey Data
Check all that apply Xl Crime Data O Community Interactions X Beat Meetings (<] Other: 004 Field Units
.g Rationale
= Explain why this is 8 Analysis of crime data indicated that over the 2024 calendar year, the listed boundaries have incurred
- m&’;’x’"’ a 400% increase in Homicides. Additionally, Aggravated Batteries were up 18.5 %, and 71.4%
specific numbers for increase in Shooting Incidents. Community conversations for the effected beats have discussed rapid
calls for service gunfire with in the proposed mission zone, vice issues and loitering in the retail/business area,
and/orcrime data to | general uneasiness with our community policing engaged residents while they go about their day in
SupporteOn this area. These issues are co-morbid, co-existing with areas of high violence.
axplanation. Be as
spacific as possible.
1. Who is/ are the victim(s)?
Community Members are victims, having expressed a dissatisfaction with the fear of victimization by
violent crime while they go about their day, traveling from their homes to various shops in the retail
area. The victim's that directly result from these shcoting number greater that the person struck by
gunfire, it is the community at large. The Community is further made to suffer when the local
businesses are victimized by loss of revenue and closures forcing the local population, many of
whom are older adults, to travel further and spend more of their limited income.
3. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
Problem scene of the crime, etc.
2 | Analysls
2 Explain the problem by | These Shooting Incidents persist in and around an important retail corridor and into the residential
= ;::‘;":;:g;:g’ ;’;ma: areas. The targets of these shootings tend to use the adjacent public conveniences and are often
specific &s possible. followed from the area and back to the residential areas. The would-be offenders move about the

area, usually in vehicles, identifying likely and/or specific targets. Geographically, the listed
boundaries provide an ease of ingress and egress to those seeking to commit crime. in addition,
retail traffic in the area, both foat and vehicular, increases identification of victims by offenders. The
proximity to arterial roadways, providing the highest level of mobility and the highest speeds, over the
longest uninterrupted distance allows the offending vehicles ready paths of flight. These arterial
roadways lead to the Chicago Skyway, Stony Island Ave, 79th St and 75th St, and 1-90/94. Because
of its proximity on the 004th District's northern border/southem border of 003rd District and differing
radio zones, an inconsistency of patrol can arise near the location.

Typical Time of Day (select all that
apply).

X 15t Watch X 2" Watch X 34 Watch
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CHICAGO POLICE DEPARTMENT

2. What is the location of this problemalic activity? Use street names to delineate the boundaries below:
e« Eastern Boundary: S. Blackstone Ave.
e Westem Boundary: S. Cregier Ave.
e  Northern Boundary: E. 75th St.
s  Southern Boundary: E. 79th St.

Root Cause
Analysis identify There is an ongoing internal medium gang conflict (GC-A1-003-018) involving the Sircon City
potential root causes | Gangster Disciples. The Boss Pimps faction of the Gangster Disciples are also known to have
of the problem that, ¥ | territory located in this priority zone. Recidivism, alcohol, narcotic sales, and substance abuse are
mitigated, would often associated with Gang Conflicts. Shootings that are driven by gang related Rivalries are often in
provent the problem the nature of illicit sales, personal grievances, cross-combatantcy, and stray gunfire, many offenders
from re-occurring. Be | are under the influence of drugs or aicohol when offenses are committed.
as specific as possible.
Non-enforcement response (required).
The 004th District Community Policing team will increase awareness of the problem by historic
means of flyers, prayer vigils, community engagement, listening sessions, direct advocacy and
intervention. They will continue to act as liaison between the community and the patrol and
enforcement in the 004th District. The DCO Team will focus their intervention by engaging with
information from the alderperson, local businesses, and peer-to-peer conflict resolution as well as
increasing access to private security cameras. Community engagement, especially through Block
Response Clubs and Community groups, are pivotal to success of the intelligence used for field units to deploy.
Strategy Phone trees are an effective tool for information and awareness. The 004th District will also work with
Describe the overall our local business partners and community leaders in planning ways to better secure property owned
approach that will be by said businesses and encourage said partners to upgrade lighting and private cameras where
taken to solve the needed. 004th District Tactical teams will run directed missions during the identified peak times.
problem, based on the
wuﬁ"md Enforcement response (if applicable):
® | enforcement
2 | strategies must be The 004th District is willing to collaborate with the 003rd District in trying to combat this problem using
| included. a joint team effort. The 004th District will monitor cameras accessible to them along with other
é technology utilized by its SDSC room. The identified watches will determine the peak time and
location when shooting incidents / robberies occur on their watch. Request assistance from
Community Safety Teams to address spikes in violence. Assigned SDSC Room Officers will conduct
POD missions within these boundaries during peak hours. Any acts of violence can be quickly
reviewed, and verified information can be disseminated to the patrol vehicles in real time. The 004th
District Intelligence Officer and SDSC officers will collaborate with their counterparts in these Districts
to ensure a fluid exchange of updated infarmation.
Root Cause
Mitigation Explain | By employing deflection tactics (custom notifications), environmental tactics (vacant lot clean-up,
how the Response fencing and lighting), coordination with our business partners within the area and enforcement tactics
fg::sgysa :’m . (tact teams, beat integrity and outside assistance from community safety teams) the 004th District will
cause thet was attack the root cause on multiple fronts.
analyzed above.
& of Persaonnel
Team (salact only those that apply) z:.;::::xpom Strategy Activitios Invoived In
Response Strategy
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X Watch Personnel

Beat integrity during peak hours and directed
missions in response to shooting incidents and
aggravated battery calls. Increased foot patrols
on all beats and encourage beat officers to
attend and participate at Community
Engagements to build relationships with
community members. Also encourage beat
officers to attend beat meetings regularly.

Lieutenants:3
Sergeants: 6
Police Officers: 16

District Coordination Team

The DCO Team will be directly responsible for
building and maintaining relationships with
community stakeholders, identifying chronic
crime conditions, addressing community-
oriented concems, and establishing problem-
oriented solutions.

Lieutenants:1
Sergeants: 1
Police Officers: 5

Maintain dialogue and exchange information

District with the community (prayer vigils, outdoor roll
Personnel calls, and beat meetings), recruit new block
Resources clubs (neighborhood pop-ups) and educate
z’;ﬁ”y "d‘;:a"z:’m";" residents (school gang crime prevention Lieutenants: 1
playem":x'ewm i X Community Policing seminars and crime reporting/witness resource | Sergeants: 1
above Resganse fairs) to assist with the reduction of shootings. | Police Officers: 5
Strategy. Fill out only Waork with stake holders to conduct “Clean and
those that apply. Greens”, Ensure Community Alerts and wanted
Offender Bulletins are distributed in a timely
fashion.
Directed missions during peak hours. All tactical
officers have been encouraged to conduct foot
. " : Lieutenants:1
X Tactical / Specialized Units pat_rolsland. fresitive Eommunity |pteract|qns. Sergeants:3
Maintain dialogue and exchange information Police Officers:30
with the CAPS officers regarding weekly
community engagements so they may attend.
Conduct POD Missions during peak hours.
Meet daily with the WOL and CAPS personnel Lieutenants:
to discuss the previous day's incidents which Sergeants:1
X SDSC Roo . :
i will be addressed with foot patrols and flyer Police Officers:9
missions. They will also conduct an analysis of Civilians: 1
index crime.
Resource Role in Response Strategy Execution
Other District Work with informants to determine emerging motives for current
Resources conflicts, garnering intelligence on future acts of violence and
identify non-personnel . . . anniversaries of previous member's passing's. Monitoring social
5 trict Intell - ) . N
District resources District Intelligence Officer media outlets to gather intelligence of current gang conflicts.
equ"ip";le‘:'g&y; (c) that Collaborate with their counterparts in the adjacent districts to ensure
will be used in a fluid exchange of updated information.
executing the above
Response Strategy. Utilization of LPR system to increase the frequency of recovery /

LPR Equipped Vehicles

impoundment of vehicles used in or being kept for criminal

purposes.
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Genetech System/PODS

Missions monitoring areas of concern in the DSP Zone.

Daily Roll Call Briefing

PowerPoint visual presentation given by SDSC personnel at each
rolicall and accessible on the Wire website allowing field officers to
engage information intelligence directly

Weekly Community Briefing

Utilize Zoom to broadcast a live presentation by department
personnel of a PowerPoint brief disseminating data to the
community increasing awareness, understanding, and transparency
while simultaneously allowing feedback by community members

Caboodle/Tableau/Jaspersoft/
Data Warehouse

Analytics to aid in Daily Deployment of available resources.
increased understanding of short, intermediate, and long term
trends in multiplicity of aspects of crime.

Bureau of Detectives

Ensure Community Alerts, Wanted Offenders and Crime Pattern
Analysis Bulletins are completed in a timely fashion. Ensure real
time, fluid exchange of information is maintained.

Other CPD (non-
msmct) O Bureau of Counter-Terrorism
Resources
{dentity non-District CPD
resources fhat will be
needed (o exscute the
above Response O Other:
Strategy.
O Other:
Entity (ssiect only those that appiy) ponsibilitles fonty forthoseselecteq)

City Resources
Clearly idenbify what
role each agency will
play in executing the
Response Sirategy.
Fill out only those
that apply.

O Chicago Parks District

0 Chicago Public Schaols

X Chicago Transit Authority

At times, the offenders utilize CTA bus stops for cover during
narcotic sales in the area. Utilizing transit camera system may be a
resource in helping to combat/prevent this.

[ Dept of Streets and Sanitation

O Department of Transportation

[ Dept of Family and Support Services

[0 Department of Public Health

X Department of Finance

Request for increased parking enforcement to reduce the amount of
nuisance/hazardous/dilapidated vehicles & aid in the location of
stolen/impound vehicles

O Department of Housing

[ Other:

O Other:

O Other:

Entity (specity org name)

CPD-21.144 (Rev. 10/22)
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CHICAGO POLICE DEPARTMENT

Communicate with local businesses to enroll new members into the
Criminal Trespass Affidavit Program and gain the cooperation to
access their video surveillance systems.

Local Businesses

Community
Resources Work atongside our violence intervention groups to address issues
{dentily what rofe before things get to the point of needing to utilize the criminal justice
community Violence Intervention Groups system. Assist interrupters and invite them to include programs that
:gﬂ;’;n:ﬂw © P detach young men from gangs, those which meet with shooting
Respanse Strategy. victims in hospitals to deter retaliation and those which offer young
Provide organization men employment and counseling in cognitive-behavioral therapy.
names and outiine
specific
roles/responsibilities.
Reinvigorating communities is essential if we are to deter crime and create more vital neighborhoods.
Community In some communities, it will take time to break down barriers of apathy and mistrust so that
Ownership meaningful partnerships can be forged. Trust is the value that underlies and finks the components of
2’;""’" "Ws:'a’[egy community partnership and problem solving. A foundation of trust will allow 004th District Officers to
and'ms tisted form close relationships with the community that will produce solid achievements. Without trust
above will establish between police and citizens, effective policing is impossible. Individually, community partners make
and empower the small but meaningful contributions, but as a united front, these individuals working alongside the
mg':ipb mm 004th District officers can make a significant impact on the lives of children, youth and members of
solving the problem. the community exposed to gun violence in their homes as well as at their schools and in their
communities.
Focus Meiric (refer to the District Guidance Document for a ﬁst_oTa;'fgned metrics):
Metrics N O : )
Salect the Focus A Reduction in the number of shooting incidents in the area will be measured quarterly and compared
Melric that wiil be used | to previous years. A decrease in Calls for Service in the given area will be examined.
5 as the primary
& | measure to evaluate Additional Metrics:
€ progress for this
g 5 ?m:rbé"m:mw Public perception is a key indicator in building and reinforcing the partnership between the 004th
2 qualitative outcomss District and the community. Information garnered from community members at beat meetings and
@ | that you i use fo other community engagements on whether or not they are seeing a decrease in violent crime in the
"
< | track progress. listed boundaries.
Follow-Up Plan Over what time horizon will the
Explain how the Response Strategy be O 1 to 3 months X 4 ta 6 months O More than 8 months
District will follow-up to | implemented? (select one)

CPD-21.144 (Rev. 10/22)
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CHICAGO POLICE DEPARTMENT

ansure that the How frequentiy will District personnel follov-up to ensure the Response Strategy is having the desired impact?

Responsa Strategy is

mme deaimd The District commander is given data for the district plan's zones daily. Teleconferencing, in the form
of the 004th District Community Meeting, is held weekly with various communities in the 004th
District. In a four-week cycle, citizens are able to receive an individual sector briefing and a
comprehensive district-wide briefing. Analysis is performed daily and publicly given to the community
on a given DSP zone twice a month. Feedback can be given directly to community policing office or
at 004inform@chicagopolice.org. Beat officers and Sectar Sergeants provide constant feedback to
the Watch Operations Lieutenant (WOL) who along with the district commander and district XO set
strategies based on current data and deploy resources accordingly.

Mitigation

Criteria The problem will be addressed when we see a significant decline not only in the amount of calls for

Explain how you will service but in the amount of documented incidents. Although we must keep in mind that success can

m ""“‘”b“:’a" only be obtained if the documented strategies continue to work and show steady decline. Otherwise,

m;dewd o independent variables could be responsible for a momentary decline.

‘eddressed”. Consider

both quantitative and

qualitative

approaches.

END PRIORITY #1

CPD-21.144 (Rev. 10/22)
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

PROBLEM SOLVING PRIORITY #2

Scanning

Analysis

Priority Title Theft
Priority Type X Violent Crime ® Property Crime X Quality of Life
Source X Calls for Service & Community Conversations O DAC Meetings O Resident Survey Data
Check all that apply R Crime Data ® Community Interactions Beat Meetings Other: 004 Field Units
Rationale Analysis of crime data indicated that over the 2024 calendar year in the listed boundaries, theft rose
i‘ma’ﬂ whymf:is isa | by a staggering 65.7%. Additionally, robberies were increased 33.3% with an increase of 4
l_p!pni Io'g'nwxw occurrences after having reduced robberies, in 2023, in the same area by 50% which reflects the
spetific numbers for | CONCEMS voiced by the community at recent 432 beat meetings. Along with organized theft, offenders
calls for service are opportunistic, often victimizing wherever an opportunity arises. Crime sprees, where a group of
‘"“:t cimedatato | offenders has stolen motor vehicles in one area of the city, to go on to hijack another vehicle in a
:ufpfmaﬂayznwm a8 second area and commit commercial burglary with those vehicles in a third area have, in some of
specific as possible. their parts, occurred within the proposed zone.
1. Who is / are the viclim(s)? -
Community Members are victims, having expressed a dissatisfaction with the fear of victimization by
Robbery while they go about their day, traveling from their homes to various shops in the retail area.
The victims are the community at large, affected by the uncertainty of finding their personal
belongings stolen from around their homes or shoplifted from businesses. The Community is further
made to suffer when the local businesses are victimized by loss of revenue and closures forcing the
local population, many of whom are seniors, to travel further and spend more of their limited income.
The impact of these crimes will have long-term adverse effects on community well-being. The
systemic nature of property crime affects every segment of the Community regardless of age,
ethnicity, race, or other demographic categories.
2. Describe the methods / actions used by the offender (do not include demagraphic information). Include any
Problem identified patterns such as molives, types of weapons used to commit the crime, how they attempt o flee the
Analysis scene of the crime, elc.
Explain the problem by
ﬁ:t?d"b;:g eﬂ ;’e the | Motives are can be personal, material gain and the perverse pleasure of lawlessness. Middle hours
i eleme. as : . . g . ) .
iic as ible. of the night or times of high pedestrian or vehicle traffic. The area's main thoroughfares of 106th St &

Ewing, access to the Skyway, and Indianapolis Bivd which act as gateways to NW Indiana and
junction to the 80/94 Express Way, draw community member at large from the adjacent beats: 434,
423, & 424. Offenders often go about armed and have proven willing to shoot community members
who have directly intervened.

Typical Time of Day (select all that
apply):

X 1% Watch & 2" Watch X 3 Watch

1. What is the location of this criminal activity? Use street names to delineate the boundaries below:
» Eastern Boundary: S. Avenue O
e \Western Boundary: S. Indianapolis Ave
» Northern Boundary: E. 100th St
» Southern Boundary: E. 108th St

CPD-21.144 (Rev. 10/22)
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Proximity to scrap facilities and proximity to arterial roadways allows Catalytic converter thieves ready
access to scrap metal facilities in the lllinois/Indiana corridor. Vacant industrial properties along the

Response

Root Cause ) same area allow for the facilitation of various property crime. These locations allow for the temporary

:o'::nlﬂy._:'i:o:d:":'sfyes storage or abandonment of a stolen vehicle or contents from bulk theft, cut open an ATM for its cash,

of the problem that, it | ©' transact transfer of the products for cash. This contributes to the area being an attractive resource

mitigated, would for offenders.

prevent the problem

:‘s’"' "9“:3“:35‘:,;9 There is an ongoing historic medium gang conflict involving the Latin Kings, Spanish Vice Lords and

" | Latin Counts (GC-A2-004-011) with the area comprised being declared Latin King Territory.

P T e Non-enforcement respo_n-se- (required): -
The 004th District Community Policing team will increase awareness of the problem by historic
means of flyers, prayer vigils, community engagement, listening sessions, direct advocacy and
intervention. They will continue to act as liaison between the community and the patrol and
enforcement in the 004th District. The DCO Team will focus their intervention by engaging with
information form the alderperson, local businesses, and peer-to-peer conflict resolution as well as
increasing access to private security cameras. Community engagement especially through Block

Response Clubs and Community groups are pivotal to success of the intelligence used for field units to deploy.

Strategy Phone trees are an effective tool for information and awareness. The youth offender component of

Describe the overail this type of crime should not be overlooked. Outreach at the local schools and encouragement to the

approach that will be linkages provide by the Community Policing office in the form of Job Fairs and Resource access to

taken to soive the higher education and trade schools.

problem, based on the

:g:mimfed Enforcement response (if applicable):

enforcement

strategles must be Enforcement strategies include 004th District Tactical teams running directed missions during the

Included. identified peak times. The identified watches will determine the window of time and location when
shooting incidents occur on their watch. Officers assigned SDSC Room Officers will conduct POD
missions within these boundaries during peak hours. Any offences can be quickly reviewed, and
verified. Information can be dispatched to the patrol vehicles in real time. The 004th District
Intelligence Officer will collaborate will utilize their resources to develop intelligence for better "real
time" deployment as well as responding to incidents where they can develop and increase their
network coordination with Hammond and other jurisdictions in NW Indiana, as well as the
surrounding suburbs for identifying offenders with similar modus operandi.

;;7;:&':‘5;"“" By employing deflection tactics {custom notifications), environmental Itactics (vac_ant lot glean-up,

e Pssionss fencing and lighting) and enforcement tactics (tact teams, beat integrity and outside assistance from

Strategy directly community safety teams) the 004th District will attack the root cause on multiple fronts. Increased

addresses the root patrol, POD monitoring, and community engagement should decrease the frequency these offenders

cause that was identify an opportunity for commission of the crime.

analyzed above.

LT # of Personnel

Personnel Team (select onty those thatapptyy | SPeciic Response Strategy Activities Involved in

Resources (only for those selected) Response Strategy

Clearty identity what

role each team will

m;:mm Beat integrity during peak hours and directed i i

Stratsgy. Fill out only

CPD-21.144 (Rev. 10/22)

X Watch Personnel Sergeants:6

missions. Increased foot patrols on all beats and | pgjice Officers 8

o FE encourage beat officers to attend and participate
“
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at Community Engagements to build
relationships with community members. Also
encourage beat officers to attend beat meetings
regularly

District Coordination Team

Conducting canvasses of the area looking for
tips, evidence or potential video footage of
incidents.

Lieutenants:1
Sergeants:1
Police Officers:5

Community Policing

Maintain dialogue and exchange information with
the community (prayer vigils, outdoor roli calls,
and beat meetings), recruit new black clubs
(neighborhood pop-ups) and educate residents
(schaool gang crime prevention seminars and
crime reporting/witness resource fairs) to assist
with the reduction of shootings. Wark with stake
holders to conduct “Clean and Greens”, Ensure
Community Alerts and wanted Offender Bulletins
are distributed in a timely fashion.

Lieutenants: 1
Sergeants:1
Police Officers:5

® Tactical / Specialized Units

Directed missions during peak hours. All tactical
officers have been encouraged to conduct foot
patrols and Positive Community Interactions.
Maintain dialogue and exchange information with
the CAPS officers regarding weekly community
engagements so they may attend.

Lieutenants:1
Sergeants:3
Police Officers:30

SDSC Room

Conduct POD Missions during peak hours. Meet
daily with the WOL and CAPS personnel to
discuss the previous day's incidents which will be
addressed with foat patrols and flyer missions.
They will also conduct an analysis of index
crime.

Lieutenants:
Sergeants:1
Police Officers:9
Civilians:

Other District
Resources

{dentify non-personnel
District resources
(technology,
equipment, eto) that
will be used in
exscuting the above
Responsa Strategy.

Resource

Role in Response Strategy Execution

LPR equipped Vehicles

Utilization of LPR system to increase the frequency of recovery /
impoundment of vehicles used in or being kept for criminal purposes.

Genetech System/PODS

Missions monitoring areas of concern in the DSP Zone.

District intelligence Officer

Work with informants to identify individuals and groups who engage
in the organized theft, garnering intelligence on future acts Monitoring
social media outlets to gather intelligence of current gang confiicts.
Collaborate with their counterparts in the adjacent districts and
suburbs to ensure a fluid exchange of updated information.

Daily Rolt Call Briefing

PowerPoint visual presentation given by SDSC personnel at each
rollcall and accessible on the Wire website allowing field officers to

engage information intelligence directly

CPD-21.144 (Rev. 10/22)
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Weekly Community Briefing

Utilize Zoom to broadcast a live presentation by department
personnel of a.PowerPoint brief disseminating data to the community
increasing awareness, understanding, and transparency while
simultaneously allowing feedback by community members

Caboodle/Tableau/Jaspersoft/
Data Warehouse

Analytics to aid in Daily Deployment of available resources.
Increased understanding of short, intermediate, and long term trends
in multiplicity of aspects of crime.

Other CPD (non-
District)

Resources

identify non-District CPD
resources that will be
needed lo execute the
above Response
Strategy

[ Bureau of Detectives

Ensure Community Alerts, Wanted Offenders and Crime Pattern
Analysis Bulletins are completed in a timely fashion. Ensure real time,
fluid exchange of information is maintained.

(3 Bureau of Counter-Terrorism

[ Other:

[ Other:

City Resources

Entity (select only those that apply)

Role/Responsibllities (anly for those selecte)

[0 Chicago Parks District

& Chicago Public Schools

Teachers, principals and school administrations will partner with
004th District officers to actively work with students, reinforcing pro-
sacial behaviors and teaching conflict resolution skills. In addition,
004th District personnel will partner with CPS faculty during
engagements such as Chess with a Cop, Officer Friendly, Bullying
and Cyber Bullying preventive instruction along with other
instructional engagements.

Clearly identify what O Chicago Transit Authority
role each agency will
play in executing the [ Dept of Streets and Sanitation
:slsﬂ""” zf'ﬂ'egy Reguest for increased parking enforcement ta reduce the amount of
out only those . B . = . [ .
that aonh Department of Transportation nU|san.ce/hazardou§/dllapldated vehicles & aid in the location of
stolen/impound vehicles
[J Dept of Family and Support Services
O Department of Public Health
O Department of Finance
[0 Department of Housing
O Other:
O Other:
O Other:
. Enti ole/Ri (b S >
Community ty (specify org name) Rote/Responaibilities {!
Resources o i )
Identify what role Join with our Religious figures of all faiths need to teach the youth
community Faith Based Communit about loving themselves, others, and their communities, and about
:I’U'sf’"e’"be's W'Z:w y how to be morally centered peaple. Partner during Friday evening
lay in executing g .
Response Strategy, prayer services and Peace Marches to promote a violence free zone.
Provide organization
names and outfine
spectfic Violence Intervention Groups | Work alongside our violence intervention groups to address issues
roles/responsibilities.

before things get to the point of needing to utilize the criminal justice

CPD-21.144 (Rev. 10/22)

Page 10 of 25 Draft/Deliberative Process




Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

system. Assist interrupters and invite them to include programs that
detach young men from gangs, those which meet with shooting
victims in hospitals to deter retaliation and those which offer young
men employment and counseling in cognitive-behavioral therapy.

Communicate with local businesses to enroll new members into the
Criminal Trespass Affidavit Program and gain the cooperation to
access their video surveillance systems.

Local Businesses

Reinvigorating communities is essential if we are to deter crime and create more vital neighborhoods.
In some communities, it will take time to break down barriers of apathy and mistrust so that
meaningful partnerships can be forged. Trust is the value that underlies and links the components of
community partnership and problem solving. A foundation of trust will allow 004th District Officers to

Community form close relationships with the community that will produce solid achievements. Without trust
Ownership between police and citizens, effective policing is impossible.
Explain how the
Response Strate - ) . - ]
andsi‘:t’fviﬂes ”S‘:’; Individually, community partners make smail but meaningful contributions, but as a united front, these
above will establish individuals working alongside the 004th District officers can make a significant impact on the lives of
and Gmpowerﬂ':a children, youth and members of the community exposed to gun violence in their homes as well as at
community to take on f : f P
o adisrship role in their schools and in their communities.
This approach is targeted to engender a community that is ready to be active partners with the police
by interacting with one another for strengthening the community and to empower themselves to alert
the police of the indispensabie information that we get not only from calls, but passed on through
DIOs, DCOs, and the CAPS team.
e Focus Metric (refer to the District Guidance Document for a list of aligned metrics):
By monitoring the below listed metrics the 004th District Carnmand Staff will be able to determine
Metrics whether or not the aforementioned strategies are targeted crime in the affected area.
Selact the Focus
Metric that will be used
Shipas the primary Decrease in the amount of calls for service related Compstat property crime.
o, | measure to svaluate . .
w | progress for this Decrease in the number of related calls for service.
S | probiem. Then, list any
E | other quantitatve and | Adaitional Metrics:
2 qualitalive outcomes
that ill to . . . .
g “d‘%::e Information garnered from community members at beat meetings and other community engagements
on whether or not they are seeing a decrease in violent crime in the listed boundaries.
Follow-Up Plan QOver what time horizon will the
Explain how the Response Strategy be O 1 to 3 months ® 4 ta 6 months O More than & months
District will follow-up to | impiemented? (select one)

CPD-21.144 (Rev. 10/22)
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ensure that the How frequently will District personne! follow-up to ensure the Response Strategy is having the desired impact?

Response Strategy is

mm“”"’d The District commander is given data for the district plan's zones daily. Teleconferencing, in the form
of the 004th District Community Meeting, is held weekly with various communities in the 004th
District. In a four-week cycle, citizens are able to receive an individual sector briefing and a
comprehensive district-wide briefing. Analysis is performed daily and publicly given to the community
on a given DSP zone twice a month. Feedback can be given directly to community policing office or
at 004dinform@chicagopolice.org. Beat officers and Sector Sergeants provide constant feedback to
the Watch Operations Lieutenant (WOL) who along with the district commander and district XO set
strategies based on current data and deploy resources accordingly.

Mitigation A Reduction in the number of Compstat property crime in the area will be measured quarterly and

Criteria compared to previous years. A decrease in Calls for Service in the given area will be examined.

Explain how you will

specifically know when | Additional Metrics:

the problem can be

‘_’°"Sid°’°d ) Public perception is a key indicator in building and reinforcing the partnership between the 004th

qumém and | District and the community. Information garnered from community members at beat meetings and

qualitative other community engagements on whether or not they are seeing a decrease in violent crime in the

approaches. listed boundaries will be taken into account.

END PRIORITY #2
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PROBLEM SOLVING PRIORITY #3

Priority Title Shootings
Prlority Type & Violent Crime | O Property Crime | R Quality of Life
Source Calls for Service X Gommunity Conversations X DAC Meetings O Resident Survey Data
Check af that apply Crime Data ® Community Interactions X Beat Meetings O Other: 004 Field Units
.g Rationale
= Explain why this is a A longitudinal analysis of 004th District crime data (YTD, Year-Over-Year, 2024: Quarter-by-Quarter)
a z"m":“.’%’g”d’:’"’ indicated a 228% increase in Agg. Batt. Incidents. These increases persistin an environment where
specific numbers for index crimes in 2024 have trended dramatically downward at the time of this report most notably:
calls for service Homicides are down 31%(citywide 8.6%), Shootings 11%(5.8%) and Armed Robberies 43%(32%)
andj/or crime data to
Support your
explanation. Be as
1. Who is / are the viclim(s)?
Victims, in addition fo the person struck by gunfire, are the community members living in the area that
constantly feel unsafe due to the amount of robbery incidents and violent crimes plaguing this
community. Small business owners, suffer financially from income instability and lost revenue as
patron's fear coming to the area at what once were peak times of day. The lack of financial,
especially commercial, reinvestment in the community over the last 40 years in the climate of gang,
drug, robbery issues keeps the area from thriving. Every business that is victimized the community
twice because of how important the existing business are to their patron. Exposure to gun violence
increases the likelihood that they will use violence as a means of resolving problems, instead of
through effective communication. Attraction to a "gangster” lifestyle is pervasive amongst youth, who
indicate feelings of diminished options and opportunities relative to their socio-economic status. This
violence—in its many forms—affects every segment of the Community regardless of age, ethnicity,
Problem race, or other demographic categories
2 | Analysis - - — -
2. Explain the problem by 2. Describe the methods / actions used by the offender (do not include demographic information). Include any
8 | describing each of the identified patterns such as motives, types of weapons used lo commit the crime, how they attempt to flee the
& | fisted elements. Be as | scene of the crime, elc.
specific as possible.

An extensive, yet loose network of criminais, participate in the open air drug markets on several
blocks in the area. The mindset of dealer and addict operate in concert, leaving both to move about
the area in search of opportunities for short term gain through intimidation, robbery, theft, and
burglary. These actions and behaviors foster and exacerbate personal and historical gang violence.
Firearms are in large supply for protection of drug sales areas, personal protection, vengeance and
robbery. Flight in vehicles due to the proximity to Lakeshore Drive and the Chicago Skyway is made
easier than in areas further away from such major arterial thoroughfares. A large portion of the areas
affiliated criminal elements walk about the neighborhood, at the ready to mask or distract the field
units allowing offender's fieeing on foot to make good their escape. This, coupled with the residential
flats being court-way apartment buildings, allow for offender to get into the propped door or iron gate
of a multi-door, multi-floor area, each with a potentially sympathetic individual willing to give cover to
a fleeing offender.

CPD-21.144 (Rev. 10/22)
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Typical Time of Day (select aif that
apply).

X 1= Watch X 2" Watch 39 Watch

3. What is the location of this criminal activity? Use street names to delineate the boundaries below:
e Eastern Boundary: S. Yates Bivd.
o Western Boundary: S. Saginaw Ave.
o Northern Boundary: E. 75th St.
= Southern Boundary: E. 80th St.

There is an ongoing high threat gang conflict (GC-A2-004-018) involving the Pocket Town, Gangster
Disciples and the 79th & Essex Black P-Stones and a High Level Gang Conflict (GC-A2-004-001)
Between the Lakeside GD and the Terror Town, BPS

Root Cause
Analysis identify A lack of resources and poverty contribute to the problems. Compounding this problem is a large
potential rootcauses | number of single parent families with a breakdown of nuclear family relationships. Dual income
of the problem that, if | nhouseholds, close to the poverty line, suffer from similar disconnection as parents occupied with work
Z',e'ﬂf::dm:::'a'z’m or exhausted by it perform inconsistently the modeling behavior shown to be critical in the upbringing
from re-occuming. Be | Of youth with greater impulse control and empathy. Although the main contributor to the problem is
as specific as possible. | generational gang conflicts. Added to the mix is the rise in mental health issues amongst the
population at large, there is a small but unstable component to the community that is willing and
possess the means to drive crime up in the whole area.
s Non-enforcement response (required):
An increase in community partnership and engagement that would aide in the identification and
prasecution of these malignant elements of the area. Many of the non-violent offenders suffer from
mental iliness and addiction. A push to promote civic resources in counseling and treatment for
these issues. Job programs for young adults may divert individuals from crime as a means of
financial support.
The 004th District Community Policing team will increase awareness of the problem by historic
means of flyers, prayer vigils, community engagement, listening sessions, direct advocacy and
intervention. They will continue to act as liaison between the community and the patrol and
enforcement in the 004th District. The DCO Team will focus their intervention by engaging with
Response information form the alderperson, focal businesses, and peer-to-peer conflict resolution as well as
Strategy increasing access to private security cameras. Community engagement especially through Block
- mmmﬁ”e Clubs and Community groups are pivotal to success of the intelligence used for field units to deplay.
g taken to solve the Phone trees are an effective tool for information and awareness.
Q. | problem, based on the
8 Analysis complated Enforcement response (if applicable):
@ | above. Non-
9"""‘-“’."""' At the planning stage, regarding enforcement and prevention, focusing on retaliatory incidents can
7:;:‘:::‘ miste impact violence; the 004th District currently identifies disputes, but the responses, and tracking of

such responses, have been challenging. Disputes can vary by reason (i.e., what is causing the
problem), and the type of people who are involved (e.g., gangs, neighbors, family members, etc ),
requiring unigue and varied responses for each dispute. However, intervening in these types of
incidents can prevent smaller and sometimes trivial issues from escalating into violence and
retaliation back and forth. Enforcement strategies include 004th District Tactical teams running
directed missions during the identified peak times. The identified watches will determine the window
of time and location when shooting incidents occur on their watch. Request assistance from
Community Safety Teams to address spikes in violence. Officers assigned SDSC Room Officers will
conduct POD missions within these boundaries during peak hours. Any acts of violence can be
quickly reviewed, and verified information can be dispatched to the patrol vehicles in real time. 004th
District Intelligence Officer will collaborate will utilize their resources to develop intelligence for better
"real time” deployment as well as responding to incidents where they can develop and increase their
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[
r
|

network. Cars equipped with LPR cameras will identify "Hot" plates for increased action on the

vehicles involved in shooting.

Root Cause
Mitigation Explasin | By employing deflection tactics (custom notifications), environmental tactics (vacant lot clean-up,
how the Response fencing and lighting) and enforcement tactics (tact teams, beat integrity and outside assistance from
Strategy directly : I .
= englia ot community safety teams) the 004th District will attack the root cause on multiple fronts.
cause that was
analyzed above.
# of Parsonnel
Team (select only those that apply) ::7::?:: "I:,inso;:::”tmtegy Gl el Involved in
Response Strategy
Beat integrity during peak hours and directed
missions in response to shooting incidents, and
aggravated battery calls. Increased foot patrols
i Lieutenants:3
1 Watch Personnel on all beats anc_i gncourage beat o_fflcers to Sergeants:6
attend and participate at Community Police Officers:16
Engagements to build relationships with
community members. Also encourage beat
officers to attend beat meetings regularly.
Conducting canvasses of the area looking for Lieutenants: 1
X District Coordination Team tips, evidence or potential video footage of Sergeants: 1
incidents. Police Officers: 5
District Maintain dialogue and exchange information with
Personnel the community (prayer vigils, outdoor rol! calls,
Resources and beat meetings), recruit new block clubs
gl’?"y c’n“"”’y :’ﬂ";' (neighborhood pop-ups) and educate residents
each team wil - : : Lieutenants: 1
play in exacuting the & Gommunity Policing (sghoo! gang crlrr!e prevention sem!nars and . Sergeants: 1
above Respanse crime reporting/witness resource fairs) fo assist Police Officers: 5
Strategy. Fill out only with the reduction of shootings. Work with stake
those that apply. holders to conduct “Clean and Greens", Ensure
Community Alerts and wanted Offender Bulletins
are distributed in a timely fashion.
Directed missions during peak hours. All tactical
officers have been encouraged to conduct foot
" B . Lieutenants: 1
& Tactical / Specialized Units patl.'ols.anc.l Positive Community Ipteractlo.ns. . Sergeants: 3
Maintain dialogue and exchange information with | pgjice Officers: 30
the CAPS officers regarding weekly community
engagements so they may attend.
Conduct POD Missions during peak hours. Meet
daily with the WOL and CAPS personnel to Lieutenants:
discuss the previous day's incidents which will be | sergeants: 1
K SDSC R . 3
oem addressed with foot patrols and flyer missions. Police Officers: 3
They will also conduct an analysis of index Civilians:
crime.
Resource Role in Response Strategy Execution
Other District goneere ay == = - :
Resources LPR equipped Vehicles _Utlhzatlon of LPR sy§tem o mcreaset .e requency q rgcovery
Identify non-personnet impoundment of vehicles used in or being kept for criminal purposes.
Distri
(;muw Genetech System/PODS Missions monitoring areas of concem in the DSP Zone.
equipment, ekc) that ith | i ing motives for current
will be used in District intelligence Officer Work with informants to determine emerging I

conflicts, garnering intelligence on future acts of violence and
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executing the above anniversaries of previous member's passing’'s. Monitoring social
Response Strategy. N . ) :
media outlets to gather intelligence of current gang conflicts.
Collaborate with their counterparts in the adjacent districts to ensure
a fluid exchange of updated information.
PowerPoint visual presentation given by SDSC personnel at each
Daily Roll Call Briefing rolicall and accessible on the Wire website allowing field officers to
engage information intelligence directly
Utilize Zoom to broadcast a live presentation by department
Weekly Community Briefing Personr)el of a PowerPoint brief d|§sem1nat|ng data to the cqmmunlty
increasing awareness, understanding, and transparency while
simultaneously allowing feedback by community members
——_ N Analytics to aid in Daily Deployment of available resources.
aboodle/Tableaulaspersofy | . eaged understanding of short, intermediate, and long term trends
Data Warehouse . - A
in multiplicity of aspects of crime.
Ensure Community Alerts, Wanted Offenders and Crime Pattern
Bureau of Detectives Analysis Bulletins are completed in a timely fashion. Ensure real time,
fluid exchange of information is maintained.
Other CPD (non-
District) O Bureau of Counter-Terrorism
Resources
Idantity non-District CPD
resources that will be
needed to execute he
above Response O Other:
Strategy.
0O Other:

City Resources
Clearly identify what
role each agency will
play in executing the
Response Strategy.
Fill out only those
that apply.

Entity (sefect only those that apply)

O Chicago Park District

Chicago Public Schocls

Teachers, principals and school administrations will partner with
004th District officers to actively work with students, reinforcing pro-
social behaviors and teaching conflict resolution skills. In addition,
004th District personnel will partner with CPS faculty during
engagements such as Chess with a Cop, Officer Friendly, Bullying
and Cyber Builying preventive instruction along with other
instructional engagements.

X Chicago Transit Authority

At times, the offenders utilize CTA bus stops for cover during narcotic
sales in the area. Utilizing transit camera system may be a resource
in helping to combat/prevent this.

[J Dept of Streets and Sanitation

OO Department of Transportation

{7 Dept of Family and Suppart Services

O Department of Public Health

Department of Finance

Request for increased parking enforcement to reduce the amount of
nuisance/hazardous/dilapidated vehicles & aid in the location of
stolen/impound vehicles

1 Department of Housing

CPD-21.144 (Rev. 10/22)
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[ Other:

O Other:

3 Other:

Entity (specify org name) Role/Responsibilities

Communicate with local businesses to enroll new members into the =
Criminal Trespass Affidavit Program and gain the cooperation to
access their video surveillance systems.

Local Businesses

Work alongside our violence intervention groups to address issues

:::'l::umty before things get to the point of needing to utitize the criminal justice
Identity whatl S Tl Violence Intervention Groups system. Assist interrupters and invite therp to |ncludg prograrps that
community detach young men from gangs, thase which meet with shooting
org's/members will victims in hospitals to deter retaliation and those which offer young
play in executing the men employment and counseling in cognitive-behavioral therapy.
Response Stratsgy.
Provide organization
names and outline )
specific Jain with our Religious figures of all faiths need to teach the youth
rol bifitles. i i it
les/responsi Faith Based Community about loving themselves, others, and their comrpumtngs, and at.)out
how ta be morally centered people. Partner during Friday evening
prayer services and Peace Marches to promote a violence free zone.
Reinvigorating communities is essential if we are to deter crime and create more vital neighborhoods.
Community In some communities, it will take time to break down barriers of apathy and mistrust so that
Own_enhip meaningful partnerships can be forged. Trust is the value that underlies and links the components of
Explain ""‘;:':mgy community partnership and problem solving. A foundation of trust will allow 004th District Officers to
andiacﬁvmes listed form close relationships with the community that will produce solid achievements. Without trust
above will establish between police and citizens, effective policing is impossible. Individually, community partners make
WMVP?WB”"O small but meaningful contributions, but as a united front, these individuals working alongside the
:“’""'“’r';%:m'?:?n"" 004th District officers can make a significant impact on the lives of children, youth and members of
solving the probiem. the community exposed to gun violence in their homes as well as at their schoals and in their
communities.
T Focus Met_riE(refer to the District Guidance Document for a list of aligned metncs): T
Metrics I a a . .
Select the Focus A Reduction in the number of shooting incidents in the area will be measured quarterly and compared
Metric that will be used | 1O previous years. A decrease in Calls for Service in the given area will be examined.
s as the primary
@ | meesum toevaluale | Additional Metrics:
< | progress for this
E problem. Then, list any ) . o . ! . . .
E | other quanti!ab"ve and Public perception is a key indicator in building and reinforcing the partnership between the 004th
§ quabitative outcomes District and the community. Information garnered from community members at beat meetings and
@ that you will use (o other community engagements on whether or not they are seeing a decrease in violent crime in the
< | frack progress. listed boundaries.
Follow-Up Plan Over what time horizon will the
Explain how the Response Strategy be 1 to 3 months 4 10 6 months O More than 6 manths
District wifl follow-up to | implemented? (select one)
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ensure that the How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

Response Strategy is

mm goed The District commander is given data for the district plan's zones daily. Teleconferencing, in the form
of the 004th District Community Meeting, is held weekly with various communities in the 004th
District. In a four-week cycle, citizens are able to receive an individual sector briefing and a
comprehensive district-wide briefing. Analysis is performed daily and publicly given to the community
on a given DSP zone twice a month. Feedback can be given directly to community policing office or
at 00dinform@chicagopolice.org. Beat officers and Sector Sergeants provide constant feedback to
the Watch Operations Lieutenant (WOL) who along with the district commander and district XO set
strategies based on current data and deploy resources accordingly.

Mitigation

Criteria The problem will be addressed when we see a significant decline not only in the amount of cails for

Explain how you will service but in the amount of documented incidents. Although we must keep in mind that success can

:9"’”“”7 W:""" only be obtained if the documented strategies continue to work and show steady decline. Otherwise,

c:n mpf"‘ mdwmcan * independent variables could be responsible for a momentary decline.

“addressed”. Consider

both quantitstive and

qualltative

approaches.

END PRIORITY #3
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Youth

High Priority
Engagement
Activities

List at least one
{no more than 3}

COMMUNITY ENGAGEMENT PRIORITIES

SECTION 2 — COMMUNITY ENGAGEMENT PRIORITIES

List the District’s top priority engagement activities for the year for each of the listed populations. Engagement activities should be listed in rank order from highest
to lowest priority. List at least one, and no more than three, high priority engagement activities for each population.

Priority #1:
Describe the engagement

Hosting more engagements, outings,

activities and recruiting for YDAC.

Select only one; if co-
created a partner
must be listed

X CPD-Driven

0O Community-Driven

0 Co-Created with

Why is this engagement
activity a high priority for the
District?

As youth robberies and
shootings are being committed
by youngar and younger
offenders, it is important lo
prioritize youth employment
and social services to
counteract their involvement in
criminal activities.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the angagement?

Remind officers on the walches that
when they interact with the youth on
their jobs to help recruit the kids
from the neighborhood by informing
them of the Explorer’s pragram and
how they can join.

Who is the District Point of Contact for

P.O. Alex Calatayud

this engagement?

Why was this individual selecled
engagement?

The listed officer was appointed as the Youth Liaison Officer.

as the Point of Contact for this

Priority #2:
Describe the engagement

Partnering with youth centers

hroughout the district to reach more

youth

Select only one; if co-
created a partner
must be listed

® CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

There are many youth centers
in the district that we have had
positive interactions with such
as Salud Center, East Side
Chamber of Commerce,
Rebecca Crown Youth Cenler,
Re-Entry Chicago, District
Schools to name a few. It is
impartant for the youth in the
district to see firsthand the
officers working together with
the communily in a positive

What rofe will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

The officers working the beals that
these youth centers are localed in
will stop in during their tour of duty
to engage with the youth.

way.

Who is the District Point of Contact for this engagement?

P.O. Alex Calatayud

Why was this individual selected
engagement?

The listed officer was appointed as the Youth Liaison Officer.

as the Point of Contact for this

Priority #3:
Describe the engagement

Building up the 4th District Youth

Explorer's Program by recruiting new

members.

Select only one, if
co-created a partner
must be listed

® CPD-Driven

O Communily-Driven

[ Co-Created with

Why is this engagement
achivity a high priority for the
District?

In order to keep youth safe
and off the streets it is
important to hold meetings and
events that will keep them
engaged. It is important for the
youth to engage with Officers
on a more personal level and
give them a better perspective
on law enforcement. It also
exposes the youth to law
enforcement careers.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, efc) play
in the engagement?

The officers on the waltches can
attend the outings and activilies
when available. Specialized
unitsftactical units can help educate
the youth at these events and
oulings.

Who is the District Point of Contact for this engagement?

P.O. Alex Calatayud

Why was this individual selected as the Point of Contact for this

engagement?

The listed officer was appointed as the Youth Liaison Officer.
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COMMUNITY ENGAGEMENT PRIORITIES

Older
Adults

High Priority
Engagement
Activities

List at least one
{no more than 3)

Priority #1:
Describe the engagement
Senior safety checks throughout the

district as wefl as assisted living
facilities.

Select only one; if co-
created a partner
must be listed

® CPD-Driven
O Community-Driven

0O Co-Created with

Why Is this engagement
activity a high priority for the
District?

The older adult community will
get to know the Older Aduit
Liaison. They will feel more
secure knowing that they have
an Officer dedicated to
assisting them with their
specific needs.

What role will non-Communily
Policing Personnel (Watch,
Taclical/Specialized Units, etc) play
in the engagement?

Beat Officers will conduct premise
checks of seniors in their beats
especially during inclement
weather.

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?
Officer Vanessa Perez Officer Is the appointed Ofder Aduit Liaison.
Priority #2: Select only one; ifco- | Why is this engagement What role will non-Community

Descnbe the engagement

Host the monthly senior advisory
meeling for seniors so they can have
an opportunity to socialize with each
other. It will also allow them o voice
their concemns and opinions.

created a partner
must be listed

& CPD-Driven
O Community-Driven

O Co-Created with

activity a high priority for the
District?

This engagement allows
older adults to get out and
socialize with others. Also,
they are kept informed
about the crime happening
and are given crime
prevention tips. It also
allows them to know the
officers in their area.

Policing Personnel (Watch,
Tactica¥Specialized Units, efc) play
in the engagement?

Beat officers, Tactical team,
specialized units, ect are all invitad
fo join the monthly meetings. They
can share information that's
associated with older adults.

Who is the District Point of Contact for this engagement?

Officer Vanessa Perez

Why was this individual selected as the Point of Contact for this

engagement?

Officer is the appointed Qlder Adult Liaison.

Priority #3:
Describe the engagement

Host senior fun events like bingo,
movies, painting, dance, senior expo
and workout sessions.

Select only one; if
co-created a partner
must be listed

X CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

These activities will keep the
older adults active physically
and mentally. It also allows
them to socialize with other
seniors.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, elc) play
in the engagement?

Officers from the wafch and tactical
team will be invited to participate in
all engagements.

Who is the District Point of Contact for this engagement?

Officer Vanessa Perez

Why was this individual selected as the Point of Contact for this

engagement?

Officer is the appointed Older Aduit Liaison.
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COMMUNITY ENGAGEMENT PRIORITIES

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Disturbances & Thefts along the
Stony Island Ave Business Corridor

Select only one; if co-
created a partner
must be listed

0 CPD-Driven

0O Community-Driven

& Co-Created with

Business Owners &
Community Partners

Why is this engagement
aclivity a high prionty for the
District?

Disturbances and thefls along
the Stony Island Ave business
community have led to a
higher volume of calls for
service and customer
insecurities at vital community
shopping centers such as
Jewel Osco.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, elc) play
in the engagement?

The Business Liaison will continue
to enroll and also update Criminal
Trespass Affidavits, this will allow
our beat officers and Tactical Units
to effectively enforce violations.
Fartnerships with our SDSC room
and Walch Operations will allow us
fo identify recurrent crime pattemns
and assign officers to special
altentions and mission as needed.

Who is the District Point of Contact for this engagement?

Officer Quach-Diego #5545

Why was this individual selected as the Point of Conlact for this

engagement?

The listed Officer has been appointed as our Business Liaison Officer.

Priority #2:
Describa the engagement

Robbery/ commercial burglary &
theft in the vicinity of East Side
106th St & Ewing Ave

Select only one; if co-
created a pariner
must be listed

00 CPD-Driven

0O Community-Driven
® Co-Created with

Business Owners &
Community Partners

Why is this engagement
activity a high pricrity for the
District?

Robbery/ commercial burglary
& theft in the vicinity of East
Side 106th St & Ewing Ave
business community have led
to a higher volume of calls for
service and customer
insacurities at vital community
convenlences.

What rofe will non-Community
Policing Parsonnel (Watch,
Tactical/Speciafized Units, etc) play
in the engagement?

The Business Liaison will continue
to enroll and also update Criminal
Trespass Affidavits, this will allow
our beat officers and Tactical Unils
to effactively enforce violations.
Partnerships with our SDSC room
and Walch Operations will altow us
to identify recurrent crime patterns
and assign officers lo special
attentions and mission as needed.

Who is the District Point of Contact for this engagement?

Officer Quach-Diego #5545

Why was this individual selected as the Point of Contact for this

engagement?

The listed Officer has been appointed as our Business Liaison Officer.

Priority #3:
Describe the engagement

Qualily of Life along the 79th
Business Corridor

Select only one; if
co-created a pariner
must be listed

[0 CPD-Driven

0O Community-Driven

® Co-Created with

Business Owners &
Community Partners

Why is this engagement
activity a high priority for the
District?

Disturbances along the 79th
Business Comidor have led to
business closures, illegal
narcotic activity, and customer
insecurities at vital community
shopping centers

—
What role will non-Community
Policing Personnel (Watch,
Taclical/Specialized Units, efc) play
in the engagement?

The Business Liaison will continue
fo enroll and also update Criminal
Trespass Affidavits, this will alfow
our beat officers and Taclical Units
to effectively enforce violations.
Partnerships with our SDSC room
and Watch Operations will allow us
fo identify recurrent crime pattems
and assign officers lo special
attentions and missions as needed.

Who is the District Point of Contact for this engagement?

Officer Quach-Diego #5545

Why was this individual selected as the Point of Cantact for this

engagement?

The listed Officer has been appointed as our Business Liaison Officer.
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COMMUNITY ENGAGEMENT PRIORITIES

Domestic
Violence

High Priority
Engagement
Activities

List st least one
{no more than 3)

Priority #1:
Describe the engagement

To continue to build the Domestic
Violence Subcommittee and host
pop up resource tables throughout
the district in order to offer resources
to the domestic violence victims of
the 004~ District

Select only one; if co-
created a pariner
must be listed

® CPD-Driven

3 Community-Driven

O Co-Created with

Why is this engagement
aclivity a high priority for the
District?

The 004~ District receives a
high number of domestic
violence calls. However, not all
victims of domastic violence
make police reports so pop up
events at comers throughout
the district are important to
help get resources in the
hands of victims that we may
not even be aware are victims
of DV

What role will non-Communily
Policing Personnel (Watch,
Taclical/Specialized Unils, etc) play
in the engagement?

The Walch Personnel will be
responsible for being aware of
resources available to domestic
violence victims, as well as
providing victims with a DIN and
explaining it while on scene. The
DVLQO, DVLO alternate, as well as
members of the DV subcommiltee
will provide officers on the watches
with DV information and resources
within the 004th district at roll calls.

Who is the District Point of Contact for this engagement?

P.0O. Meghan O'Shaughnessy -DVLO

Why was this individual selected as the Point of Confact for this

engagement?
The listed officer was appointed
Officer.

as the Domestic Violence Liaison

Priority #2:
Describe the engagement

To continue to provide follow up
phane calls and resource mailers to
the domestic violence victims who
make reports in the 004th districts.
To assist Family Rescue in making
contact with high risk victims through
the DVA process.

Select only one; if co-
created a partner
must be listed

® CPD-Driven

0O Community-Driven

O Co-Created with

Why is this engagement
aclivity a high priority for the
District?

The 004~ District receives a
high number of domestic
violence calls. Therefore, it is
important lo follow up by

phone calls and mailers to
ensure that victims who report
domestic violence are aware of
the resources that are
available to them, such as
legal advacates.

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

The Walch Persannel will be
responsible for being aware of
resources available to domestic
viclence victims, as well as
providing victims with a DIN and
explaining it while on scene.
Officers will also be reminded to be
sure to complete the DVA for
victims, as well as to document
correct phone numbers and
addresses in raports so that contact
with victims by DVLO can be made.

Wha is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Cantact for this

engagement?
P.O. Meghan O'Shaughnessy -DVLO The listed officer was appointed as the Domestic Violence Liaison
Officer.
Priority #3: Selact only one; if Why is this engagement What role will non-Community
Describe the engagement co-created a partner | activity a high priority for the Policing Personnel (Walch,
must be listed District? Tactical/Specialized Units, efc) play
To continue to work with the schools in the engagement?

within the 004th district to provide
information and resources to the
youth experiencing domestic
violence, whether they are victims of
DV or witnesses of DV within their
home.

CPD-Driven
O Community-Driven

0O Co-Created with

The 004th District receives a
high number of domestic
violence and child abuse calls.
Many domestic violence
reports made, list children as
either victims or witnesses.
Therefore, it is important to
reach out to the youth with
resources available to them.

The Watch Personnel will be
responsible for being aware of
domeslic violence resources
available to youth. The DVLO,
DVLO alternate, as well as
members of the DV subcommittee
will provide officers on the watches
with DV information and resources
at roll calls. Officers will also be
reminded to make proper
notifications to DCFS and take
youth victims into protective custody
when necessary.

Who is the District Point of Contact for this engagement?

P.0. Meghan O'Shaughnessy -DVLO

Why was this individual selected as the Point of Contact for this

engagement?

The listed officer was appointed as the Domestic Violence Liaison

Officer.
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COMMUNITY ENGAGEMENT PRIORITIES

Affinity
Groups

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Proceed to build the 4* district
Affinity Sub-Committee and
continue to engage with the affinity
groups throughout the district.

4 Religious Minorities
3 Immigrants

X Homeless Individuals
R Indiv w/ Disabilities
O Individuals in Crisls

O Other:

Select a specific Why is this engagement

population: activity a high prionity for the
District?

X LGBTQI

This engagement is important
for inclusion and building more
relationships within the
community.

What role will non-Community
Policing Personne! (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

Non-Community personnel will
assist by heiping us identify different
Affinity groups throughout the 4*
district.

Who is the District Point of Contact for this engagement?

P.O Filiberto Rosas, Jr

Why was Ihis individual selected as the Point of Conlact for this

engagement?

The listed officer was appointed as the Affinity Liaison Officer.

Priority #2:
Describe the engagement

Addressing the homeless
community throughout the 4"
district.

Selact a specific
papulation:

oLweeTal

O Religious Minorities
[ Immigrants

® Homeless Individuals
O Indiv w/ Disabilities
1 Individuals in Crisis

O Other:

Why is this engagement
activily a high priority for the
District?

Providing resources fo the
homeless community in the
4~ district.

What role will non-Community
Palicing Personnel (Watch,
Taclical/Specialized Units, etc) play
in the engagemsnt?

Non community persannel will assist
by helping us identify those that
they may engage in their four

Who is the District Point of Confact for this engagement?

P.Q Filiberto Rosas, Jr

Why was this individual selected as the Point of Contact for this

engagement?

The listed officer was appointed as the Affinity Liaison Officer.

Priority #3:
Describe the engagement

Select a specific
population:

OLGBTQI

[ Religious Minorities
O Immigrants

0O Homeless Individuals
O indiv w/ Disabilities
O individuals in Crisis

a Other:

Why is this engagement
activity a high priority for the
District?

What role will non-Communily
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Conlact for this engagement?

Why was Ihis individual selected as the Point of Cantacl for this

engagement?
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COMMUNITY ENGAGEMENT PRIORITIES

Faith-Based

Other District
Engagements
(no more than 3)

Priority #1:
Describe the engagement

Proceed to build on one of the
largest Faith based Commitiees in
the city and continue to engage with
the community and places of
worship (o increase more
membership and relations with local
ministries and Pastor participation

Select only one; if co-
created a partner
must be listed

X CPD-Driven

0O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

The 4= disfrict Faith-based has
besn a positive and successful
way to engage with the 4*
district communily members.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, efc) play
in the engagement?

The above personnel will be
notified of dafes, times, and
locations of the Friday Night Prayers
to attend when available

Who is the District Point of Cantact for this engagement?

P.O Filiberto Rosas, Jr

Why was this Individual selected as the Point of Contact for this

engagement?

The listed officer was appcinted as the Fajth-Based Liaison officer.

Priority #2:
Describe the engagement

Continue with Friday Night Prayers
in the areas were shootings and
violent crimes have occurred. Also,
offering Victims Assistance with
prayer and resources through Non
for profit local ministries and
churches

Select only one; if co-
created a partner
must be listed

X CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

The Faith-Based functions as
a peacemaker between the

police and the 4* district
community members.

What role will nan-Community
Policing Personne! (Watch,
Taclical/Specialized Unils, etc) play
in the engagement?

The above personnel can be vigilant
during Sunday services and mass.
Also, be aware of any wakes or
funerals being held at places of
worship and special attention.

Who is the District Point of Contact for this engagement?

P.O Filiberto Rosas, Jr

Why was this individual selected as the Paint of Contact for this

engagement?

The listed officer was appointed as the Faith-Based Liaison officer.

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

® CPD-Driven

O Community-Driven

0O Co-Created with

Why is this engagemant
aclivity a high priority for the
District?

What rofe will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, elc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?
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"Yeam Names {Include Ran R =

Exempt Members

Commander Keith Milmine

Watch Personnel

Lt. Mark Kochan

District Coardination Team Personnel

Sqt. Steven Carroll, PO Mark DAmato, PO Naomi Rivera, PO Marvin Sanchez-Gonzalez, PO Luis
Pelayo, PO Jacob Martinez

Community Policing Personnel

Sgt. Steven Haltek, PO Alexander Calatayud, PO Meghan O'Shaugnessy, PO Connie Quach-Diego, PO
Filiberto Rosas, PO Vanessa Perez, PO Christopher Moore

Tactical / Specialized Unit Personnel

Lt. Martin Loughney

SDSC Personnel

Sgt. Tracy Delgado, PO Eric Bickett, PO Keith Stoyak, PO Martin McMeel

Bureau of Detectives Personnel

Bureau of Organized Crime Personnel

OCP Area Coordinator

Shawnita White

Other Personnel

Edward Stanford

CPD-21.144 (Rev. 10/22)

Page 25 of 25 Draft/Deliberative Process



T T ' EITImRTTITNY Y e fefrw cme g dgy  pmETe. o=



