Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

District: 001

Year: 2025

SECTION 1 — PROBLEM SOLVING PRIORITIES

Determine and define three problem solving priorities for your District for the coming year, as identified by the communily. Provide responses below to delineate
how the District will apply the SARA mode! of problem solving to each pricrity. Please ensure responses are specific and detailed.

Scanning

Priority Title

PROBLEM SOLVING PRIORITY #1
Vv (Beats 111, 113, 122, 123, 131)

ice Complaints

Analysis

Priority Type O Violent Crime ] O Property Crime | X Quality of Life

Source & Calls for Service X Community Conversations X DAC Meetings [J Resident Survey Data

Check all that apply O Crime Data Community Interactions X Beat Meetings Other: Zencity
Vice complaints was one of the most discussed issues at our community conversations, beat
meetings, and District Advisory Committee meetings. Zencity participants also posted comments
related to this being a concern for them. Not only did community members discuss the problem of
people openly drinking and using drugs in public, but the secondary issues this problem causes.
They related that many of the people doing these activities, also harass those around them, litter in

Rationale the area, and generally make the area feel unsafe.

Explain why this is a

top priority for your

district. Provide
specific numbers for
calls for service
and/or crime data to
support your
explanation. Be as
specific as possible.

Problem
Analysis

Explain the problem by
describing each of the
listed elements. Be as
specific as possible.

This priority problem is for beats 111, 113, 122, 123, and 131. The 1st District received 231 total vice
related calls between January 1st and November 21st 2024. This is a 15 percent increase over the
same period in 2023. There are 11 total beats in the 1st District, however these 5 beats comprised
171 out of the 231 vice complaints (the other 6 beats had 60 calls.)

1. Who is / are the victim(s)?

Residents, businesses, students and tourists to the area.

2. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, etc.

The offenders in the vice complaints will often gather in large groups. This adds to the intimidation
factor of the problem. Often times this occurs outside of stores, near train stations or in public places,

such as parks.

Typical Time of Day (select all that O 15 Watch ond \Watch X 39 Watch
155 apply).
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3. What is the location of this problematic activity? Use street names to delineate the boundaries below:
e Eastern Boundary: Michigan Ave
e  Western Boundary: Desplaines Street
e  Northern Boundary: Wacker Drive
»  Southemn Boundary: 25th Street

Root Cause

Analysis Identify The 1st District is filled with many great locations for people to gather. We welcome everyone to the
potential root causes | aren byt some people don't obey the established laws and ordinances.

of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
as specific as possible.

- — ey w— S S DR G A SN G Y W Sy e —————— ——————— ——————————— ——— — —— — ——— - _— —— — ———————— -

Non-enforcement response (required):

The community policing office will conduct walk and talks in areas affected by this problem. The

Response Business Liaison Team will work with local businesses to implement best practices in keeping an
Strategy area safe and welcoming, and how to discourage loitering and vice issues. This could include better
Describe the overall L . 5 . .

approach that will be lighting, signage, security/cameras and keeping their area clean.

taken to solve the
problem, based on the
Analysis completed

| above. Non- Enforcement response (if applicable):

| enforcement
strategies must be 5 . ; . . . . . ..
,-,,c,ud%d_ = District Police Officers will both respond to vice complaints and proactively patrol areas where this is

known to be a problem. The Officers will issue citations or make arrests when appropriate.

Root Cause When a problem goes unaddressed, it will only increase in severity. The response strategy brings

Mitigation Explain | more attention and resources to this problem.
how the Response

3’, Strategy directly
g addresses the root
6 | cause that was
® | analyzed above.
(4
= P # of Personnel
Team (sefect only those that apply) Specific Response Strategy Activities Involved in
(only for those selected)
Response Strategy
. Lieutenants: 3
Watch Personnel Increased patrol in affected areas Sergeants: 6
District Police Officers: 12
Personnel
Resources

Lieutenants:
C District Coordination Team Sergeants:

Police Officers:

Clearly identify what
role each tearn will
play in executing the
above Response

Strategy. Fill out only Conduct walk and talks to both increase police
those that apply. presence in affected areas and take enforcement
action when necessary. Work with community Lieutenants:
Community Policing members to implement ways to reduce these Sergeants: 1
problems. Continue to receive updates from Police Officers: 7

community members about the probiem to adjust the
strategy as needed. Help organize block clubs to
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empower community members to make the changes
they are looking for.

& Tactical / Specialized Units

Lieutenants: 1
Sergeants: 4
Police Officers: 24

Increase patrol in affected areas and take
enforcement actions when necessary.

5 SDSC Room

Monitor affected areas more frequently and notify
patrol Officers immediately when problems are
observed. Continue to track calls for service and
relate this information to their supervisors.

Lieutenants: 1
Sergeants: 1
Police Officers; 6
Civilians: 1

Other District

Resources

Identify non-personnel
District resources
(technology,
equipment, etc) that
will be used in
executing the above
Response Strategy.

Resource

Role in Response Strategy Execution

Homeless Outreach Team

Engage with those experiencing homelessness to inform them of this
concern. When needed, enforcement action will be taken.

The District Bike Officers will pay special attention to areas dealing with vice

Bike Team issues. They will first attempt to mitigate the root issues of the concern, but
will take enforcement action if needed.
EEet Team Foot Officers will create a high police presence to deter many of the

concerns. Enforcement action will be taken if needed.

Other CPD {non-
District)

Resources

{dentify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

& Bureau of Detectives

Investigate cases when needed and work with the States Attorney's
Office to charge Offenders.

O Bureau of Counter-Terrorism

X Other:

1 Other:

City Resources
Clearly identify what
role each agency will
play in executing the
Response Strategy.
Fill out only those
that apply.

Entity (sefect only those that apply)

ﬁbiélRéspthibiliﬁes (only for those selected)

Chicago Parks District

Order those violating park district policies to leave the park. Work withﬂ Police l
Officers if needed. Post proper signage.

[0 Chicago Public Schools

& Chicago Transit Authority

Disperse individuals violating CTA rules on their property. Post proper
signage. Work with Police Officers if needed.

Dept of Streets and Sanitation

Keep sidewalks and streets clean.

0 Department of Transportation

[ Dept of Family and Support Services

T Department of Public Health

C Department of Finance
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O Department of Housing

Other: Aldermanic Offices:
3rd, 4th, 11th, 25th, 28th, 34th,
and 42nd Ward

Work within their wards and provide resources to keep areas safe for
everyone.

Other: District Council
Members

Relate concerns they hear about to District Officers. Work to come up with
solutions on ways to prevent/reduce these concems.

3 Other:

Entity (specify org name)

Role/Responsibilities

Community

Resources
Identify what role
community
org's/members will
play in executing the
Response Strategy.

Chicago Loop Alliance

Street Ambassadors to keep streets clean and call Police Officers
when vice offenses are observed.

South Loop Neighbors and
other community groups

Organize events in the area to bring people together. Recruit others
in their missions. When community members work together, they will
be much more successful at accomplishing the changes in their
communities they are looking to make.

Provide organization
names and outline
specific
roles/responsibilities.

Business Community

Ensure their properties have the proper security, lighting and any
other measures to create a welcoming environment,

Condo, townhome and
building
management/associations

Work with Community Policing Officers to provide safety tips and
other ways for their members get involved.

Community

Ownership
Explain how the
Response Strategy
and aclivities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.

o v o o S may o A D . — -

Metrics

Select the Focus
Meiric that will be used
as the primary
measure (o evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.

Assessment Plan

When community members work together they are much more successful at resolving problems.
There is a much greater number of individuals in the community looking to make positive changes
then there are those looking to make negative changes. The key is bringing the people looking to
make positive changes together.

The primary focus metric will be calls for service related to vice complaints.

Additional Metrics:

Since many of these concerns are not reported to the police, we will also look for feedback from
community members. This information will be acquired at police beat meetings, business meetings,
district advisory committee meetings, district council meetings, and aldermanic meetings. We will also
continue to monitor posts on Zencity.

Follow-Up Plan
Explain how the

District will follow-up to

Over what time horizon will the
Response Strategy be
implemented? (select one)

{11 to 3 months T3 4 to 6 months X Moare than 6 months

CPD-21.144 (Rev. 10/22)
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ensyre that the How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
Respunes Suatogy is

having the desied L i . . )

impat District personnel will monitor the progress on a weekly basis. The strategy will be updated based on

feedback from the community and number of calls received.

Mitigation The problem will be considered addressed when both the number of calls is drastically reduced and
Criteria when this concern is no longer the impetus of so many community meetings.

" Gutisiacy
tshve

END PRIORITY #1
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Scanning

Analysis

PROBLEM SOLVING PRIORITY #2
Priority Title Robberies in the 10 Sector

Priority Type Violent Crime [ X Property Crime ] O Quality of Life
Source O Calts for Service &I Community Conversations DAC Meetings [J Resident Survey Data

Check all that apply

Crime Data X Community Interactions X Beat Meetings O Other:

Rationale

Explain why this is a
top priority for your
district. Provide
specific numbers for
calls for service
and/or crime data to
support your
explanation. Be as
specific as possible.

Problem
Analysis

Explain the problem by
describing each of the
listed elements. Be as
specific as possible.

This is a top priority because during our recent community meetings, many people brought up
robbery, as their biggest concern. This was the case due to the risk of violence, the psychological
impacts of the crime and also the economic consequences. The 1st District has seen a 25 percent
increase in 10 sector robberies this year compared to last.

Between January 1st and November 21st of this year, there were 186 robberies in the 10 sector.
This is an increase of 38 robberies over the same time frame last year. By making this a priority, we
can ensure more resources are dedicated to reversing this trend.

e e e . e e e S S S ————————

Who is / are the victim(s)?

The victims are unsuspecting commuters, students, residents and local businesses.

5. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, efc.

The offenders often approach quickly by vehicle, or sometimes bicycle, and leave the area just as
quickly. This makes apprehension difficult. Many of the offenders will wear a mask. If the offenders
approach on foot, they will often use one of the many public transportation systems to exit the area
quickly.

Typical Time of Day (select ali that
apply):

15t Watch 0 27 Watch 3" Watch
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Response

=

What is the location of this criminal activity? Use street names to delineate the boundaries below:
e Eastern Boundary: Lake Michigan
 Western Boundary: Clark St
e  Northern Boundary: Wacker Drive
s  Southern Boundary: Ida B. Wells/Roosevelt

6.

Root Cause

Analysis /dentify
potential root causes
of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
as specific as possible.

Response
Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the
Analysis completed
above. Non-
enforcement
strategies must be
included.

The root cause of these robberies is that offenders take advantage of the fact the 1st District is a
resource rich area and also the fact that there are numerous transportation modes surrounding the
area.

-———--.——_——-———-—————-—_—-u———-n-u-——————.—_-o-—————————.———--.———.—.—_——

Officers will work with community members and businesses to provide them with best practices to
avoid becoming a victim. We will increase the number of Walk and Talks as well as Outdoor Roll
Calls in the area. This includes the areas around our public transportation systems, which are often
used to flee the area.

We will encourage community members to form or increase participation in block clubs and other
neighborhood organizations. Officers will attend events organized by these groups whenever
possible.

Finatly, we will work with the Alderman's office to make sure the area is clean and has proper lighting.

Enforcement response (if applicable):

Officers will increase the number of robbery missions conducted in this area. This will allow Officers
to respond to suspicious activity or be close by to apprehend offenders.

The SDSC room will routinely scan the area. When a rabbery is reported they will track suspects and
relate this information to field Officers. Often times numerous robberies are conducted by the same
person(s.) Making arrests will go a long way in deterring future robberies.

Root Cause
Mitigation Expiain
how the Response
Strategy directly
addresses the root
cause that was

This response strategy attempts to both empower the community and increase deterrence methods.
There are more Officers and Community Members than there are offenders. If we work together, we
will be able to decrease the number of robberies.

analyzed above.

S d® Specific R Strat Activiti # of Personnel
District Team (select only those that apply) (ol:r,:c;'c:::th;ips‘:?eiie d)m gy ScHViReS Involved in
Personnel 4 Response Strategy
Resources

Clearly identify what
role each team will
play in executing the
above Response

e Qutdoor roll calls
Watch Personnel o Increased foot patrol
e Directed patrol in most affected areas

Lieutenants: 2
Sergeants: 4
Police Officers: 20

CPD-21.144 (Rev. 10/22)
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Strategy. Fill out only

those that apply. Lieutenants:
O District Coordination Team Sergeants:
Police Officers:
e Walk and Talks
. » Informational flyer pass outs NEUEREE
X Community Policing o Conduct safety seminars Sergeants: 1
e Follow-up on City Service Requests Police Officers: 7
*  Waork with neighborhood groups
. o ) d bbe il Lieutenants: 1
Tactical / Specialized Units * Coh uct robbery missions . Sergeants: 4
*  Quickly respond to robbery assignments Police Officers: 20
Monitor th t affected Lieutenants: 1
SDSC Room . onitor the .m-os a e.c.e areas Sergeants: 3
¢ Relate suspicious activity to field Officers Police Officers: 6
Civilians:
Resource Role in Response Strategy Execution
i Bike Officers i i i i i ies.
Other District Bike Officers will pay special attention affected most by robberies
Resources
Identify non-personnef
District resources )
{technology, 06 Team The 06 Team will focus on robberies occurring during the 1st and 3rd

equipment, efc) that
will be used in

executing the above
Response Strategy.

Watches which has the most robberies.

District Advisory Committee

Spread safety tips to the community and work with the District to
come up with robbery prevention methods.

Other CPD (non-
District)

Resources

fdentify non-District CPD
resources that will be
needed to execule the
above Response
Strategy.

X Bureau of Detectives

Build strong cases against robbery offenders. Establish robbery
patterns and disseminate those to District Officers.

O Bureau of Counter-Terrorism

X Other: Critical Incident
Response Team

Support District Officers. Patrol affected areas when available.

[0 Other:

City Resources
Clearly identify what
role each agency will
play in executing the
Response Strategy.
Fill out only those
that apply.

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

Chicago Parks District

Ensure parks are welt lit. Security guards monitor the area and notify
Officers of any suspicious activity.

O Chicago Public Schools

Chicago Transit Authority

Increase security and camera monitoring in affected areas.

X Dept of Streets and Sanitation

Ensure street lights are properly working

[0 Department of Transportation

CPD-21.144 (Rev. 10/22)
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Xi Dept of Family and Support Services

O Department of Public Health

O Department of Finance

0 Department of Housing

X Other: Aldermanic Offices -

Collaborate with the Police Department
4th, 34th, and 42nd Wards

Spread safety tips to the community and work with the District to come up

% Other: District C i
ZEDIheE PiStrickEeunc with robbery prevention methods.

i1 Other:

Community

Resources

Identify what role
community
org's/members will
play in executing the
Response Strategy.
Provide organization
names and outline
specific
roles/responsibilities.

Entity (specify org name) Role/Responsibilities

Host safety meetings with their members. Organize positive events

hi L Alli
Chicago Loop Alliance which bring community members together.

Provide their members with safety updates. Organize positive events

South L Neighb
ELL CECCRINSIQRROES which bring community members together.

Condo, townhome and
building
management/associations

Work with Community Policing Officers to provide safety tips and
other ways for their members get involved.

Assessment Plan

Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.

Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.

By including community members in the plan, they are more likely to help support and follow through.
If Officers are willing to assist in their community events, and show they are committed to making
improvements, they will feel a sense of true partnership.

Focus Metric (refer to the District Guidance Document for @ list Ef_a/Tg?ed metrics):

The focus metric will be the reduction in the total number of robberies.

Additional Metrics:

Feedback provided at Beat Meetings, DAC Meetings, and via Zencity.

Foliow-Up Plan
Explain how the

District will follow-up to

Over what time horizon will the

Response Strategy be R More than 6 months

7 1 to 3 months [J 4 to 6 months

implemented? (select one)

CPD-21.144 (Rev. 10/22)
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ensure: that the How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

Response Skategy is
fawier tie teeinod

fmpact
Robbery statistics within the District will be evaluated on a weekly basis. Adjustments to the strategy
will be made if needed.

Mitlgation

Criteria The District will consider the problem addressed when the number of reported robberies in the 10

a7

sl wihos | S€ctor is similar to that of the 20 and 30 sector.

QeSS % Cen it
Ruth gramitalye da
wiralitative
apRreTehss,

END PRIORITY #2
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PROBLEM SOLVING PRIORITY #3

Scanning

district. Provide
specific numbers for
calls for service
and/or crime data to
support your
explanation. Be as
specific as possible.

1 o e s et A e i

Analysis

Problem
Analysis

Explain the problem by
describing each of the
listed elements. Be as
specific as possible.

Priority Title Motor Vehicle Theft on Beat 123

Priority Type O Violent Crime | Property Crime | O Quality of Life

Source {1 Calis for Service X Community Conversations X DAC Meetings O Resident Survey Data

Check all that apply X Crime Data Community Interactions X Beat Meetings Other: Zencity
Motor vehicle theft causes great hardships. These include economic loss, emotional and
psychological impact, logistical concerns, increased law enforcement resources and secondary

Rationale crimes committed with the stolen vehicles.

Explain why this is a

top priority for your

The total number of motor vehicle thefts on Beat 123 far exceeds that of other beats in the District.
During the timeframe between January 1st 2024 and November 21st 2024, Beat 123 saw 188 total
motor vehicle thefts.

e e o e s ——————— T f——— — — ——————————— ——— T ——— — T — — S ————— T ——— ———————— -

Who is / are the victim(s)?

Residents, food delivery drivers, and visitors to the area.

8. Describe the methods / actions used by the offender (do not inciude demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the

scene of the crime, elc.

Thefts from parking garages is the number one way vehicles are being stolen. Offenders will enter
the garages unnoticed and steal one or more vehicles before even being noticed. Many of these
garages are open to the public and unsecured.

Many vehicles are also taken from the street. Offenders will either check to see if the vehicle is
unlocked, or break a window to gain access. Specific vehicles are often targeted for either being
easier to steal or being of higher value. The majority of the vehicles are taken during the late evening
and early morning hours, but we do also see vehicles taken during the day.

Typical Time of Day (select ali that

1st Watch 2nd Watch 34 Watch

apply).

CPD-21.144 (Rev. 10/22)
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9. What is the location of this criminal activity? Use street names to delineate the boundaries below:
e Eastern Boundary; Michigan Ave
e  Western Boundary: Wells St
e Northern Boundary: Ida B. Wells
e  Southern Boundary: Roosevelt Rd

Root Cause Creating more barriers for offenders to overcome when attempting to steal a vehicle would greatly
Analysis /dentify reduce the total number of thefts. The parking garages that have the most security see the least
potential roof causes | 4m e nt of thefts. For those that need to park on the street, anti-theft devices can also help. Finally,
of the problem that, if . ] ]
mitigated, would making sure people do not leave vehicles running unattended.
prevent the problem
from re-occurring. Be
as specific as possible.

s S G B w— S (] S G D D S R e T ———————— ——————— —— ————— — —— ——— —— —————— - —— - -

Community policing and Business Liaison Officers will work with parking garage owners to increase
security measures at their locations. This can include more lighting, security personnel, barriers, and
Response cameras. Vehicle safety tips will be discussed at community meetings as well as passed out to
Strategy residents/visitors in the area. When security devices are available, they will be given to residents in

Describe the overall areas most affected by motor vehicle theft.
approach that will be
taken to solve the
problem, based on the

Analysis completed Enforcement response (if applicable):

above. Non-

enforcement oo . . L . R , o .
strategies must be The district will conduct motor vehicle theft missions on a daily basis. During the missions Tactical
Included. Officers will scan for suspicious behavior and conduct stops when appropriate. These missions will

take place in areas identified during weekly analysis of the problem. Officers will work with Detectives
to identify offenders and make arrests whenever possible.

o

n

c

o

o

9 Root Cause

© Mitigation Expiain Making vehicles more difficult to steal combined with a greater police presence will be a great
how the Response deterrence to offenders. When offenders are arrested, it will send a clear message to any would be
SIS 2T offenders that this crime is not being tolerated.

addresses the root
cause that was

analyzed above.
e Ay =2 # of Personnel
Team (select only those that apply) Specific Response Strategy Activities Involved in
(only for those selected)
District Response Strategy
Personnel
Resources Increased patrol around parking garages and streets Lieutenants: 3
Clearly identify what Watch Personnel known to the an increage in n?ogior vihicle thefts Sergeants: 6
role each team will ’ Police Officers: 12
play in executing the
above Response
Strategy. Fill out only Lieutenants:
those that apply. O District Coordination Team Sergeants:

Police Officers:
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Xl Community Policing

Provide safety tips to residents about keeping their
vehicles safe. Work with parking garages to add
additional safety features to their garages.

Lieutenants:
Sergeants: 1
Police Officers: 7

Tactical / Specialized Units

Conduct Motor Vehicle Theft Missions whereby they
are focused on preventing the thefts and arresting
offenders when needed.

Lieutenants: 1
Sergeants: 4
Police Officers: 20

Scanning areas known for increased thefts and

Lieutenants:
Sergeants: 1

X SDSC Room immediately reporting suspicious activity to field Police Officers: 6
Officers. Civilians: 1
Resource Role in Response Strategy Execution
P Analyze data on a weekly basis and update District Supervisors of areas of
o= District Analyst : )
Other District y increased motor vehicle thefts
Resources
Identify non-personne/
District resources
(technology, Bike Officers Patro} areas and parking garages that are known to have an increased
equipment, etc) that number of motor vehicle thefts
will be used in
executing the above
Response Strategy.
06 Team Conduct motor vehicle theft missions on 1st and 3rd Watch.

Other CPD (non-
District)
Resources

Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

&< Bureau of Detectives

Identify patterns and individuals committing these crimes. Build
strong cases against the offenders to ensure proper prosecution.

O Bureau of Counter-Terrorism

X Other: Critical Incident
Response Team

Patrol areas with an increased number of vehicle thefts when

available

O Other:

City Resources
Clearly identify what
role each agency will
play in executing the
Response Strategy.
Fill out only those
that apply.

Entity (select only those that apply)

Rolemequns.l_bil'ities {only for those selected)

0O Chicago Parks District

[0 Chicago Public Schools

G Chicago Transit Authority

X Dept of Streets and Sanitation

Ensure streets have proper lighting

O Department of Transportation

[J Dept of Family and Support Services

] Department of Public Health

3 Department of Finance

[J Department of Housing
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Other: Aldermanic Offices:
4th and 34th Wards

Pass along vehicle safety measures to constituents. Work with parking
garages to improve safety measures.

[ Other:

[0 Other:

Community
Resources
ldentify what role
community
org's/members will

Entity (specify org name)

Role/Responsibilities

South Loop Neighbors

Advocate for parking garages increase security measures. Pass
along vehicle safety measures to local residents and businesses.

Building Owners and
Managers Association of

Pass along best practices to all their members to help reduce the
total number of thefts. Conduct building security assessments when

community to take on
a leadership role in
solving the problem.

Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.

Additional Metrics:

play in executing the Chicago (BOMA) possible.

Response Strategy. Condo, townhome and

Provide organization buildin’ Work with Community Policing Officers to provide safety tips and
"a”"'ffs_ gooutize 9 - other ways for their members get involved.

SRECHIC management/associations

roles/responsibilities.

Community

Ownership

Explain how the Providing Community Members with vehicle safety tips will help them realize they can take steps in
Response Strategy | jtigating this problem

and agtivities listed g g P )

above will establish

and empower the

Reducing the total number of Motor Vehicle Thefts

A reduction in concerns related to motor vehicle theft at community meetings and Zencity posts

Assessment Plan

Follow-Up Plan

Explain how the
District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

Over what time horizon wilf the
Response Strategy be
implemented? (select one)

11 to 3 months [J 4 to 6 months X More than 6 months

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

The strategy will be evaluated on a weekly basis and updated depending on that review.

CPD-21.144 (Rev. 10/22)
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Mitigation

Criteria This problem will be considered addressed when the total number of Motor Vehicle Thefts on beat

Explaiti vaw yatiwlll - . s
siealficaliy know wiwn | 123 are reduced to numbers similar to other beats in the District.

the grag

Bla) gan (e
eopgitierond
“arirgssed’. Densidor
s quantiiatve zno

2pproaches.

END PRIORITY #3
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SECTION 2 - COMMUNITY ENGAGEMENT PRIORITIES

List the District's top priority engagement activities for the year for each of the listed populations. Engagement activities should be listed in rank order from highest

fo lowest priority. List at least one, and no more than three, high priority engagement activities for each population.

COMMUNITY ENGAGEMENT PRIORITIES

Priority #1:

Describe the engagement

Officers will engage with local
youth and attempt to
increase participation in our
Youth District Advisory
Council (YDAC). Officers will
engage with local youth by
organizing game and activity
nights at residential facilities
and encouraging participation
in our Youth District Advisory
Council (YDAC). Additionally,
officers will set up resource
tables at various schools
within the district to share
departmental resources and
support after-school events

Select only one; if co-
created a partner
must be listed

X CPD-Driven

0O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

The Youth District
Advisory Council
(YDAC), empowers
young adults by giving
them a voice in how
decisions are made
within the District.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, elc) play
in the engagement?

Officers will refer any young
adults they come across that
need assistance, or are
looking to get more involved,
to our Youth Liaison Officer.

Who is the District Point of Contact for this engagement?

Youth Liaison Officer Kyron Feggins #5592

Why was this individual selected as the Point of Contact for this

engagement?
Primary role.

Youth Priority #2:

High Priority
Engagement
Activities

List at least one
(no more than 3)

Describe the engagement

Officers will connect with
local youth by organizing
outdoor sporting events at
neighborhood parks and
playgrounds.

Select only one; if co-
created a partner
must be listed

& CPD-Driven

T Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

Engaging with youth
during activities provides
officers with valuable
opportunities to build
understanding and
foster open
communication.

What role will non-Community
Policing Personnel! (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Officers will refer any young
adults they come across that
need assistance, or are
looking to get more invoived,
to our Youth Liaison Officer.

Whoa is the District Point of Contact for this engagement?

Youth Liaison Officer Kyron Feggins #5592

Why was this individual selected as the Point of Contact for this

engagement?
Primary role.

Priority #3:

Describe the engagement

Select only one; if
co-created a partner
must be listed

3 CPD-Driven

0 Community-Driven

0 Co-Created with

Why is this engagement
activity a high priority for the
District?

What rofe will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?
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Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
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COMMUNITY ENGAGEMENT PRIORITIES

Older
Adults

High Priority
Engagement
Activities

List at least one
(no mare than 3)

Priority #1:
Describe the engagement

Community Policing Officers
will continue the expansion of
The Senior Medical Bracelet
Program to make older adults
aware they are available.
This will help officers identify
possible medical conditions
and emergency contacts if
needed.

Select only one; if co-
created a partner
must be listed

X CPD-Driven

0 Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

During calls for service
older adults who live
independently may not
be able to give
information of who to
contact during a medical
emergency. This will
help officers give
accurate information to
healthcare
professionals.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Community Policing Officers
will attend roll calls to
demonstrate how to access
information of older adults
during calls for service via
the CLEAR system. Beat
Officers can also contact
Community Policing Officers
when they identify an older
adult who may benefit from
this resource.

Who is the District Point of Contact for this engagement?

Senior Liaison Officers Amanda Flores #12001

and Marilyn Pilafas #9577

Why was this individual selected as the Point of Contact for this

engagement?

Primary role of the Older Adults Liaison Officers

Priority #2:
Describe the engagement

Community Policing Officers
would like to help older aduits
that are struggling to live
independently, and in need of
resources, to transition into
an assisted living facility for
further care.

Select only one; if co-
created a partner
must be listed

X CPD-Driven
O Community-Driven

0 Co-Created with

Why is this engagement
activity a high priority for the
District?

Officers are aware of an
increase in calls for
service for older adults
who live independently
and are unable to
provide for their basic
needs.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Beat Officers will help
identify older adults in need
of resources who live
independently. Those
individuals will be referred to
the Older Adult Liaison
Officers for a follow up and
assessment.

Who is the District Point of Contact for this engagement?

Senior Liaison Officers Amanda Flores #1200

and Marilyn Pilafas #9577

Why was this individual selected as the Point of Contact for this

engagement?

Primary role of the Older Adults Liaison Officers

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

O CPD-Driven

1 Community-Driven

0 Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?
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COMMUNITY ENGAGEMENT PRIORITIES

Business

High Priority
Engagement
Activities

List at least one
(no more than 3}

Priority #1:
Describe the engagement

Attend and support the
monthly Chicago Loop
Alliance Safety & Security
Committee, HEAT
(Hospitality, Entertainment
and Tourism) and BOMA
(Business Owners and
Managers Association)
Meetings.

Select only one; if co-
created a partner
must be listed

0 CPD-Driven
R Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

These meetings bring
many community
partners that are looking
to make a positive
change together.
Information we share at
these meetings is
greatly amplified, due to
the amount of people
represented by these
organizations. It also
allows us to gather
feedback from them on
ways to improve our
service to the
community as well as
get more detailed
information about crimes
that are occurring in
their areas.

What role will non-Community
Palicing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

The 001st District
Business Liaison
Sergeant will take
information gathered from
these meetings, and pass
it along to the specific
district personnel best
equipped to address the
problem.

Who is the District Point of Contact for this engagement?

1st District Business Liaison Sergeant

Theophilos Kerkeres

Why was this individual selected as the Point of Contact for this

engagement?

Primary responsibility of the Business Liaison Sergeant

Priority #2:
Describe the engagement

Select only one; if co-
created a partner
must be flisted

& CPD-Driven

0O Community-Driven

00 Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Poinf of Contact for this

engagement?
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Priority #3: Select only one; if Why is this engagement What role wilf non-Community
Describe the engagement co-created a partner | activily a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, efc) play

in the engagement?
0O CPD-Driven
1 Community-Driven

0 Co-Created with

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
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COMMUNITY ENGAGEMENT PRIORITIES

Domestic
Violence

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

The 1st District Community
Policing Officers will continue
to encounter and follow up
with domestic violence
victims who are in need of
resources.

Select only one; if co-
created a partner
must be listed

X CPD-Driven
O Community-Driven

{J Co-Created with

Why is this engagement
activity a high priority for the
District?

15t District Community
Policing Officers find this
to be a high priority
because it is such a
prevalent call for
service. Community
Policing Officers would
like to answer questions
about the judicial system
and how to prevent
further domestic
violence occurrences.

What role will non-Community
Policing Personnel (Wafch,
Tactical/Specialized Units, etc) play
in the engagement?

District Beat Officers will
offer a Domestic Incident
Notice and will guide victims
on how to proceed with order
of protection and court
proceedings.

Who is the District Point of Contact for this engagement?

Police Officer Donna Rogers #19371

Why was this individual selected as the Point of Contact for this

engagement?

Primary Role of the Domestic Violence Liaison Officer

Priority #2:
Describe the engagement

The 1st District Community
Policing Officers will visit
multiple Universities and
Colleges throughout the
district to inform staff and
students to recognize
domestic violence. Officers
will also offer information
about resources available
beyond police services.

Select only one; if co-
created a partner
must be listed

X CPD-Driven

T Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

This engagement is a
high priority because
there are many students
living throughout the
district who may be
scared or not know what
to do if a domestic
violence situation
occurs.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, efc) play
in the engagement?

This engagement is a high
priority because there are
many students living
throughout the district who
may be scared or not know
what to do if a domestic
violence situation occurs.

Who is the District Point of Contact for this engagement?

Police Officer Donna Rogers #19371

Why was this individual selected as the Point of Contact for this

engagement?

Primary Role of the Domestic Violence Liaison Officer

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

0 CPD-Driven

O Community-Driven

0O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?
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Affinity
Groups

High Priority
Engagement
Activities

List at least one
(no more than 3)

COMMUNITY ENGAGEMENT PRIORITIES

Priority #1:
Describe the engagement

Officers will collaborate with
outreach organizations to
offer resources and support
to individuals experiencing
homelessness. The focus
will be on improving the
conditions for those without
stable housing, while also
addressing the needs and
concerns of [ocal residents.

Select a specific
population:

O LGBTQI

[0 Religious Minorities
1 Immigrants

X Homeless individuals
O Indiv w/ Disabilities
0O Individuals in Crisis

3 Other:

Why is this engagement
activity a high priority for the
District?

It addresses the critical
issue of homelessness,
which impacts both
individuals experiencing
homelessness and the
broader community. By
partnering with outreach
organizations, the
District can provide
essential resources and
services to those in
need, while also
improving the overall
safety and well-being of
residents. This approach
shows a compassionate
response that helps
alleviate homelessness
and promotes a
healthier community.

What role will non-Community
Policing Personne{ (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

They can address specific
challenges related to
homelessness. These units
can assist in ensuring public
safety, managing complex
situations, and offering
specialized interventions
where needed. Their
involvement may include
providing security during
outreach efforts, helping to
navigate areas with higher
rates of homelessness, and
coordinating with social
service providers to address
the broader needs of
individuals experiencing
homelessness, while
ensuring the safety of both
the individuals and residents.

Who is the District Point of Contact for this engagement?

Affinity Liaison Officer Jasmine Valentin #19341

Why was this individual selected as the Point of Contact for this

engagement?

Primary Duties of the Affinity Liaison Officer

Priority #2:
Describe the engagement

Officers will engage with
faith-based organizations to
strengthen partnerships with
religious communities within
the District.

Select a specific
population:

O LeBTal

X Religious Minorities
0 Immigrants

[ Homeless Individuals
O Indiv w/ Disabilities
O Individuals in Crisis

0 Other:

Why is this engagement
activity a high priority for
the District?

Builds stronger
connections between
law enforcement and
religious communities,
enhancing trust and
collaboration. It helps
build partnerships that
promote safety, support,
and mutual
understanding, while
also addressing
community concerns
more effectively.
Engaging with faith-
based organizations can
also provide valuable
resources and networks
that contribute to the
overall well-being of the
community.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

These personnel can assist
by offering additional
security, addressing specific
public safety concerns, and
supporting initiatives that
require specialized
knowledge or skills. Their
involvement ensures a
comprehensive approach to
community engagement,
enhancing the effectiveness
of the partnerships with faith-
based organizations and
religious communities.

Who is the District Point of Contact for this engagement?

Affinity Liaison Officer Jasmine Valentin #19341

Why was this individual selected as the Paint of Contact for this

engagement?

Primary Duties of the Affinity Liaison Officer
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Priority #3:
Describe the engagement

Select a specific
population:

0O LGBTQI

O Religious Minorities
3 Immigrants

3 Homeless Individuals
O Indiv w/ Disabilities
O Individuals in Crisis

O Other:

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Speciallzed Units, elc) play
in the engagement?

Who is the Dislrict Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?
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COMMUNITY ENGAGEMENT PRIORITIES

(OPTIONAL)

Other District
Engagements
(no more than 3)

Priority #1:
Describe the engagement

Select only one; if co-
created a partner
must be listed

O CPD-Driven
0 Community-Driven

{3 Co-Created with

Why is this engagement

activity a high priority for the

District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Wha is the District Point of Contact for this engagement?

Why was this individual Selected as the Point of Contact for this

engagement?

Priority #2:
Describe the engagement

Select only one; If co-
created a partner
must be listed

0 CPD-Driven

0 Community-Driven

0 Co-Created with

Why is this engagement

activity a high priority for the

District?

What rofe will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual Selecled as the Point of Contact for this

engagement?

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

01 CPD-Driven

O Community-Driven

01 Co-Created with

Why is this engagement

aclivity a high priority for the

District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who Js the Disirict Point of Contact for this engagement?

————————

Why was this individual selected as the Point of Contact for this

engagement?
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