Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

District: 012™

Year: 2024

SECTION 1 — PROBLEM SOLVING PRIORITIES

Determine and define three problem solving priorities for your District for the coming year, as identified by the community. Provide responses below to delineate
how the District will apply the SARA model of problem solving to each priority. Please ensure responses are specific and detailed.

PROBLEM SOLVING PRIORITY #1

Scanning

Analysis

Priority Title Aggravated Battery with a Handgun
Priority Type Violent Crime | O Property Crime | O Quality of Life
SUTCE Calls for Service Community Conversations X DAC Meetings U Resident Survey Data
Check all that apply Crime Data Community Interactions Beat Meetings O Other:
A Search of crime data revealed that the 012th District had (93) shooting incidents in 2023 YTD as of 02 Nov 23.
Rationale In 2022 the 012th District had 108 shooting incidents YTD showing a decrease of -14% or 15 incidents for 2023.
Explain why this is a
top priority for your Of those 93 shooting incidents BT 1233 ranks #1 with (13) incidents followed closely by BT 1231 and BT 1232
district. Provide with (12) shootings and BT 1234 with (11) shootings. In fact, the -30-~ sector of the 12th District has a total of (54)
specific numbers for | ghooting incidents which accounts for 58% of the total number of shootings incidents across the 012th District. In
calls for service comparison to the same time last year, the -30- sector is up (+8) incidents or +8%.
and/or crime data fo
support your
explanation. Be as YTD (329) guns have been recovered in the 012th district with 50% or (164) guns being recovered in the -30-
specific as possible. sector. The top (3) 012th District Beats with the most gun recoveries, YTD, are BT 1233 with (43), BT 1234 with
(43), and BT 1235 with (33).

T T T T T T T T T " Who s e the vistim{g) 7 T T - R
The Victims tend to be younger aduit / teenage males who have a connection to gang or drug activity in the
area. Additionally, residents and innocent bystanders are also at risk of being struck by stray bullets fired during
these incidents.

2. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, etc.

Problem
gnlal)’f’:s e v The Offender(s) frequently makes his/her approach using a vehicle, many times stolen, shooting a gun in the
dgg;,{gmgee’;?h sﬁhey direction of their intended target. Offender(s) then immediately flee the area after committing the crime.
listed elements. Be as | Their motive is to inflict harm and terrorize their intended victim(s) and the community.
specific as possible.
Typical Time of Day (select all that 15t Watch 0 27 Watch X 39 Watch

apply).
3. What is the location of this problematic activity? Use street names to delineate the boundaries below:
e Eastern Boundary:  The River
e Westem Boundary: Westemn Ave.
e Northern Boundary:  Eisenhauer Expressway
e  Southemn Boundary: Cermak Rd.

Root Cause

Analysis /dentify
potential root causes
of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be

i " ——
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There are currently (6) on going gang conflicts in the -30- sector over narcotic sales and territory. The high level
gang conflict of GC-A3-012-001 Satan Disciples/La Raza vs Ambrose, recently, has experienced an uptick in

gang activity and acts of retaliatory violence. The current conflicts amongst the listed gangs are the driving force
behind the shooting and viclence in not only the 012th District but the neighboring districts of 010, 009 and 008.

e e . — — —————————————— —— T ——— — — — " T T T — — V——— T —— T —— T—— T — W — — —— -
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

Response

Response
Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the
Analysis completed
above. Non-
enforcement
strategies must be
included.

Non-enforcement response (required):

The 12t District will work with the Community Safety Intervention Unit to conduct Intervention Connections with
the identified gang member(s) with ties to the gang and narcotic sales in the specified area. The team will also
connect with potential persons targeted for retaliation. Additionally, the Community Policing Office and City
services will identify vacant lots in the area that are being used for gang and narcotic purposes. This will help to
ensure that the areas are cleaned up, well-lit and secured as necessary. Dissemination by the Community
Palicing Office and Bike Team, of public safety information flyers and publications regarding crime safety tips
and crime awareness.

Enforcement response (if applicable):

The 012! District Tactical Teams and Patrol Officers will conduct Shooting Missions during the identified hours
of conflict. Tactical Teams will additionally run Gang/Drug Dispersal Missions to discourage active loitering in the
affected area. Patrol Officers will be required to adhere to strict beat integrity during identified peak hours of
crime. Utilization of the Strategic Decision Support Center to run POD camera and License Plate Reader (ALPR)
missions in the ascertained problem areas. Tactical Teams start times will be adjusted depending on current
patterns and manpower needs.

Root Cause
Mitigation Expiain
how the Response
Strategy directly
addresses the root
cause that was

Both non-enforcement and enforcement strategies will work together, along with Community input to address the
increased number of shootings in the affected area. The deployment of the aforementioned crime strategies and
environmental tactics will allow for the 012t District to address the root cause of the problem on multiple fronts.

analyzed above. .
Specific R Strat Activiti # of Personnel
Team (select only those that apply) Recilic hesponse Swatedy Agiies Involved in
(only for those selected)
Response Strategy
e Beat patrol integrity during peak hours
e Directed missions in response to shooting
incidents Lieutenants: 5
X Watch Personnel . Sergeants: 16
o  Traffic Missions Police Officers: 130
e Troubled Buildings Officer
District .
Personnel . ) e Communicate with other district DIO from Lieutenants:
X District Intelligence Officers . S g
Resources 9 014th, 010th and 011th District ergeants

Clearly identify what
role each team will
play in executing the
above Response
Strategy. Fill out only
those that apply.

Police Officers: 2

¢ Community Engagement Missions
e Public safety flyer distribution

e Alderman’s Office

e City Service reporting sites

Lieutenants:
Sergeants:1
Police Officers:7

Community Policing

e Post Shooting Missions
X Tactical / Specialized Units e Gang/ Narcotic Dispersal Missions
e Joint POD Mission

Lieutenants:1
Sergeants:3
Police Officers:40

Lieutenants:
Sergeants:1

e POD Missions

SDSC Room ¢ Notifications to surrounding Districts Police Officers:4
Civilians:
Resource Role in Response Strategy Execution

CPD-21.144 (Rev. 10/22)
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

(ALPR) License Plate Reader e ALPR Missions conducted with vehicles equipped with LPR
- Technology technology
Other District
Resources
Identify non-personnel
District resources . .
(technology, POD Cameras ¢  Video surveillance technology

equipment, etc) that
will be used in

executing the above

R Strategy. ) L
S R e Post Shooting Missions

% 012Th District Bike Team e Focused patrol in identified areas

« Commitment to case investigation

Bureau of Detectives
o Case follow up

Other CPD (non-
District)
Resources

Firearms Investigation Team o Follow up on recovered firearms

Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

O Other:

Entity (select only those that apply) Role/Responsibilities (only for those selected)

O Chicago Parks District

O Chicago Public Schools

O Chicago Transit Authority

X Dept of Streets and Sanitation Utilized for empty lot clean up, lighting

City Resources
Clearly identify what 0O Department of Transportation

role each agency will

play in executing the O Dept of Family and Support Services

Response Strategy. s

Fill out only those O Department of Public Health

that apply. Department of Finance Responsible of towing vehicles

O Department of Housing

Other: Aldermanic Office Supplemental POD cameras in the area
{J Other:
[0 Other:
- Entity (specify org name) Role/Responsibilities
Community
Resources ) -
Identify what role Violence Interrupters Gang Mediation
community
org’'s/members will
play in executing the . . ]
Response Strategy. Community Justice Center Court advocacy assistance
Provide organization
names and outline
il Faith Based Organizations Victim outreach

roles/responsibilities.
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CHICAGO POLICE DEPARTMENT

Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
|_solving the problem.

A partnership between Community groups and the Police Department will allow for more resources to be filtered
into the areas of concerns. This collaboration will encourage, and empower proactive participation in the overall
strategy.

Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to

A significant reduction in the number of “Shooting” incidents in the area.

Additional Metrics:

When the district sees a significant reduction in the calls for service involving "shootings" Aggravated battery
with a handgun. Community Policing officers will meet with the Criminal Justice Centers (States Attorneys Office)
fo discuss Bi-Weekly significant activity reports and share information with other Police Districts in attendance.

Assessment Plan

Explain how the
District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

track progress. Monitoring current crime stats to ensure post shooting missions and deployments are adjusted accordingly.
Over what time horizon will the
Response Strategy be O 1 to 3 months O 4 to 6 months X More than 6 months
Follow-Up Plan implemented? (select one)

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

Follow up will occur at least once a week at the SDSC meeting briefing. This meeting will allow for discussions
with the planned efforts, and effectiveness of the plan. Updates and input will also be solicited from Beat
Community Meetings and District Advisory Council meetings.

Mitigation
Criteria

Explain how you will
specifically know when
the problem can be
considered
‘addressed". Consider
both quantitative and
qualitative
approaches.

The problem will be considered “addressed” when the number of shooting incidents in the affected area
significantly decrease to a below average number. In addition, residents will be able to voice any noticeable
change in their perception of safety at the beat meetings.

END PRIORITY #1

CPD-21.144 (Rev. 10/22)
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

PROBLEM SOLVING PRIORITY #2
Priority Title Robberies

Priority Type Violent Crime | Property Crime | O Quality of Life
Solrce Calls for Service Community Conversations DAC Meetings [ Resident Survey Data
Check all that apply Crime Data X Community Interactions Beat Meetings O Other:
2
g Rationale YTD 2023 the 012th District has had 794 robbery incidents as of 02 Nov 23. YTD 2022 the 012th District had
@® | Explain why this is a only 482 robberies which is an increase of +65% or +312 incidents. Due to the recent upticks in robberies across
8 top priority for your the city the 012th district has already surpassed last year total of 640 robberies by 154 incidents.
district. Provide
specific numbers for s . . o
calls for service BT 1234 leads the district in robbery incidents with a total of (97) incidents YTD, 12% of the total number of
and/or crime data to robberies in the 012th District. YTD 2022 BT 1234 had only (24) incidents which shows and increase of (+73)
support your incidents, or +300%. In comparison to the end of year robbery for BT 1234 in 2022, which was (39) incidents, BT
explanation. Be as 1234 has surpassed last year robberies numbers by (+58) incidents or +148%.
specific as possible.

T T T T T T T T T T4 Whois Zare the victim(s)? T 3
There are no particular types of victims due to Robberies being a crime of opportunity. Many victims are
unaccompanied persons that are inattentive to their surroundings and tend to be distracted by their cellular and
listening devices. Offenders are targeting individuals in the early morning hours between 0400 and 0800 Hrs,
with 50% of the robberies occurring during that time. The offenders are in vehicles, targeting victims either on
their way to work, usually on the sidewalk or entering their vehicle, and the offenders are armed with handguns.
The offenders are also targeting local street vendors and the clients who patronize their businesses in the early
morning hours.

Problem 5. Describe the methods / actions used by the offender (do not include demographic information). Include any
g Analysis identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
= | Explain the problem by | scene of the crime, etc.
& | describing each of the
<& | listed elements. Be as

specific as possible.

The offender(s) are often armed young adults (youth) searching for an unsuspecting or distracted victim in a
motor vehicle or out in the public. The offender(s) will use an “ambush style” approach not allowing the victim
any reaction time. The offender(s) is armed with a weapon and works with another accomplice(s) demanding
that the victim(s) tum over their property. If the victim attempts to resist, the offender(s) will resort to physical
force or violence to obtain what they want. The offender(s) often abandon the vehicle after a robbery spree or
hijack another vehicle during the robbery to avoid detection.

3 Watch

Typical Time of Da Y (select all that
apply).

1st Watch O 2 Watch

CPD-21.144 (Rev. 10/22)
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

Response

6. What is the location of this criminal activity? Use street names to delineate the boundaries below:
o FEastern Boundary: Ashland Ave.
e Western Boundary: Western Ave.
e Northern Boundary: 16th St.
e  Southem Boundary: Cermak Rd.

Root Cause

Analysis identify
potential root causes
of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be

Response

Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the
Analysis completed
above. Non-
enforcement
strategies must be
included.

as _s&e_giﬁc > as possible.

The targeted areas are very accessible to high ways and main thorough fares which makes escape in a vehicle
easier. Some of the areas are also being targeted because of street food vendor activity which deals in cash
transactions.

Non-enforcement response (required):

The goal is to increase awareness in the community by hosting Public Safety meetings, business walks, and
dissemination of safety tips flyers encouraging citizens to take preventative steps to avoid becoming a target.
Educational and informative programs co-created with the police department for youth and young adults.

Enforcement response (if applicable):

The 012! District will conduct Traffic Missions utilizing ALPR (license plate reader) technology along with SDSC
missions utilizing the same technology to locate stolen vehicles. The districts Community Policing Office along
with the Bike Team will distribute public safety flyers in the affected area to help raise awareness as well as
participating in Community Public Safety meetings. Social Media outlets will also be utilized as a means of
informing and sharing information on safety. The Business Liaison Officer will meet with business associations to
discuss prevention and safety in the affected areas. Encourage businesses to enroll in the OEMC camera
program. Working in conjunction with the Alderman's office to have POD cameras installed in the affected area.

Root Cause
Mitigation Expiain
how the Response
Strategy directly
addresses the root
cause that was

The enforcement and non-enforcement strategies working together in a synergistic manner will effectively help
to address the root cause of the problem. The collaboration efforts by both the community and the police
department will help to educate and bring consciousness to the root cause issues at hand.

Clearly identify what
role each team will
play in executing the
above Response
Strategy. Fill out only
those that apply.

analyzed above.
Shaclfic B Strat Activiti # of Personnel
Team (select only those that apply) pecitic Response Strategy Activities Involved in
(only for those selected)
Response Strategy
e Traffic Missions (ALPR Technology) Lieutenants: 5
Watch Personnel e Beatintegrity Sergeants: 16
e Special attention checks Police Officers: 130
P Lieutenants:
District O District Coordination Team Sergeants:
Personnel Police Officers:
Resources

e  Community Public Safety Meetings
Community Policing e  Crime awareness flyers (Community Alerts)
e  Youth outreach initiatives

Lieutenants:
Sergeants: 1
Police Officers: 7

*  Vehicular Hijacking Missions
X Bike Team/ Specialized Units e Traffic Missions
* Robbery Missions

Lieutenants:
Sergeants:1
Police Officers:6

e Sharing of real time video footage with Patrol
and Tactical Officers
e LPR Missions

Lieutenants:
Sergeants:1
Police Officers:4
Civilians:

X SDSC Room

e POD camera missions

CPD-21.144 (Rev. 10/22)
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

Resource Role in Response Strategy Execution

e Assistance in Police patrol and enforcement in the university
campus area
e  Utilization of UIC surveillance cameras

University of lllinois at Chicago
Other District Police Department
Resources

Identify non-personnel
District resources
(technology,
equipment, efc) that
will be used in
executing the above

Response Strategy.

e Utilization of the Vehicular Hijacking Task Force

Bureau of Detectives
e Composing Community Alerts / Crime Pattem Analysis Reports

Other CPD (non- | X Vehicular Hijacking Task

District) Force
Resources

e Follow up investigations and Crime Pattern Analysis

Identify non-District CPD
resources that will be
needed to execute the

above Response Evidence Technicians e Utilized to process crime scenes for evidence
Strategy.
O Other:

Entity (select only those that apply) Role/Responsibilities (only for those selected)

O Chicago Parks District

X Chicago Public Schools Joint youth safety workshops with Youth Officers

O Chicago Transit Authority

X Dept of Streets and Sanitation Lighting

City Resources
Clearly identify what O Department of Transportation

role each agency will

play in executing the [ Dept of Family and Support Services

Response Strategy. .

Fill out only those O Department of Public Health

that apply. Department of Finance Utilized to tow vehicles

O Department of Housing

O Other:

O Other:

O Other:
Community Entity (specify org name) Role/Responsibilities
Resources
Identify what role Co-hosting public safety events

. Ald ic Offi
community FEANIEIORES Co-hosting youth outreach events

org's/members will
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

Assessment Plan

play in executing the
Response Strategy.
Provide organization
names and outline
specific
roles/responsibilities.

University of lllinois at Chicago Student and faculty education on public safety

Youth Ministries Outreach Youth faith events

Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.

Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.

The information and knowledge shared during these engagements will help provide the community with
preventative safety measures to help keep them safe and informed. Many events conducted, as well as
discussions will cultivate a relationship between the community and the Chicago Police Department, enhancing
the opportunity for community members to take a leadership role in problem solving.

The overall reduction in Robberies and the number of targeted victims in the identified area.

Additional Metrics:

The decrease in violent crimes committed in conjunction with the robberies. Meeting with Criminal Justice Center
to discuss Bi-Weekly stats. Meeting with Area 3 Robbery review to identify affected areas and deployment of
resources. Public safety meetings conducted jointly by Community Policing and the Alderman's Office about
prevention in the affected area.

Follow-Up Plan

Explain how the
District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

Over what time horizon will the
Response Strategy be
implemented? (select one)

[ 4 to 6 months More than 6 months

[ 1 to 3 months

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

District personnel and supervisors will meet daily for Roll Cali debriefing on any robbery occurrences or trends
from the previous shift. Weekly SDSC meetings will also take place to measure the effectiveness of the
implemented strategies. Information from the SDSC meeting will be shared with all officers in the district via the
SDSC room briefing report.

Mitigation
Criteria

Explain how you will
specifically know when
the problem can be
considered
‘addressed”. Consider
both quantitative and
qualitative
approaches.

The problem will be considered “addressed” when the number of Robberies and associated violent crime
incidents substantially drops. Another measure to determine if the problem has been addressed is to encourage
feedback from community members that resides and works in the affected area through Beat and Public Safety
Meetings.

END PRIORITY #2

CPD-21.144 (Rev. 10/22)
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

PROBLEM SOLVING PRIORITY #3

Scanning

Analysis

Priority Title Motor Vehicle Theft
Priority Type O Violent Crime Property Crime O Quality of Life

Calls for Service Community Conversations X DAC Meetings [ Resident Survey Data
Source
Check all that apply Crime Data Community Interactions Beat Meetings O Other:
Rationale
Explain why this is a The 012th District, YTD, has had (1779) motor vehicle thefts. In comparison to the same time last year the 012th
top priority for your District had only (972) incidents, which is an increase of 83% or (+807) incidents.
district. Provide BT 1215 YTD has had (200) MVT or 11% of the total number of thefts. In 2022, YTD, BT 1215 had only (62)
specific numbers for | incidents showing an increase of +223% or 138 incidents as of 02 Nov. BT 1215 end of year 2022 had (200)
calls for service MVT which is the current number of theft on said Beat as of 02 Nov 2023. MVT on BT 1215 tend to occur during
andfor crime data to | 314 \Watch predominantly between 1800-2100 HRS.
support your
explanation. Be as

| specific as possible. __ | _ _ - = —— —— — e ————

7. Whois/are the victim(s)?

Victims tend to be individuals who own KIA or Hyundai vehicles that do not have anti-theft technology installed.

Unsecured and dark parking lots are also known to be targeted by thieves, as well as dark streets.

8. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, etc.

Due to the recent Tick tock trend involving Kia and Hyundai vehicles, said vehicles are the most targeted across
Problem the 012th district. The offenders are breaking out the rear windows to the vehicles to gain entry, peeling the
Analysis steering column, and using a USB or tool to start the vehicle. The stolen vehicles are often used in the
Explain the problem by commission of robberies or burglaries in the 012th District. Offenders work together in a crew consisting of 2 to 3
describing each of the | individuals which are each assigned a task; a driver, a lookout and the person tasked to steal the vehicle. It is
listed elements. Be as | very common for one of the individuals, usually the lookout, to be armed with a weapon. Vehicles lacking useful
specific as possible. anti-theft devices called immobilizers, are also contributing to the number of thefts. Relay devices aimed at the

front of the victim's home, where car key fobs are often left, copy the signal transmitted from the key fob allowing

the offenders to enter and steal the vehicle quickly.

Typical Time of Day (select all that

X 15t Watch 0 2" Watch 3 Watch
apply).
9.  What is the location of this criminal activity? Use street names to delineate the boundaries below:

e Eastem Boundary: Racine /Ogden Ave.
* Westem Boundary: Wood St.

Northern Boundary: Chicago Ave.
Southem Boundary: Lake St.

Root Cause
Analysis /dentify
potential root causes
of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
as specific as possible.

This is a very opportunistic-like crime in nature; hence, if the opportunity is reduced or eliminated, the problem
can be significantly reduced. Another contributing factor to the root cause of the problem is the stolen vehicle is
being used by offender(s) to commit other subsequent crimes (ie: robberies, shootings). These thefts are linked
to wider organized crime networks.

————————————————

CPD-21.144 (Rev. 10/22)
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Response

Response

Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the
Analysis completed
above. Non-
enforcement
strategies must be
included.

Non-enforcement response (required):

Community outreach thorough social media, beat meetings, and prevention presentations will help promote
awareness of the ongoing problem. The information shared will inform community members of preventive
measures to decrease the likeliness of becoming the next victim. In addition, posting and dissemination of
Community alerts flyers regarding vehicle thefts in the area and local businesses will help raise awareness.
Increased participation in Beat meetings will also heip to create connections to neighbors in the same area who
wish to establish “Block Clubs” and “Phone Trees". Officers of the Community Policing Office Issuing steering
wheel locks to community members who own Kia or Hyundai vehicles will also be a preventative step to take.

Enforcement response (if applicable):

The 012" District Tactical Teams will conduct Auto Theft Missions in order to help prevent crime in the affected
area. Beat patrol officers will adhere to strict beat integrity during peak hours, paying special attention to the
areas identified. The SDSC room officers will also run POD camera missions monitoring suspicious activity. Bike
Officers as well as the Office of Community Policing will disseminate and post safety flyers throughout the
identified areas bringing awareness to the ongoing issues. License plate reader missions conducted by Beat
Officers who have LPR technology on their squad cars.

Root Cause
Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was

By employing these various tactics, the 012t District will be able to address the root cause problem on multipie
fronts. Both the non-enforcement and enforcement responses will work together bringing awareness to the
contributing factors leading to root cause of the problem.

analyzed above.
S e T | # of Personnel
Team (select only those that apply) peciacnasponse strategy, Aciivities Involved in
{only for those selected)
Response Strategy
o Foot Patrol
s Beat Inteari Lieutenants: 4
Watch Personnel . 9 ty. Sergeants: 12
¢ Special Attention Police Officers: 130
* LPR Missions
ictri Lieutenants:
g'Str'Ct | O District Coordination Team Sergeants:
ersonne Police Officers:
Resources

Clearly identify what
role each team will
play in executing the
above Response
Strategy. Fill out only
those that apply.

e Prevention seminars
Community Policing e  Safety tip flyer distribution
e  Wheel Lock Distribution

Lieutenants:
Sergeants: 1
Police Officers: 7

Lieutenants: 1
Sergeants: 3
Police Officers: 30

Tactical / Specialized Units e Auto Theft Missions

Lieutenants:
Sergeants: 1
Police Officers: 4

e POD Camera Missions

SDSC Room .
e LPR Missions

Other District

Resources

Identify non-personnel
District resources
(technology,
equipment, etc) that

Civilians:
Resource Role in Response Strategy Execution
Evidence Technicians e Processing Stolen Vehicles for Evidence

CPD-21.144 (Rev. 10/22)
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

will be used in
executing the above
Response Strategy.

Other CPD (non-
District)

Resources

Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

Bureau of Detectives

» Case follow up
» Investigation

Vehicular Hijacking Task
Force

« Follow up investigations and Crime Pattern Analysis

X Other:

O Other:

City Resources
Clearly identify what
role each agency will
play in executing the

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

I Chicago Parks District

O Chicago Public Schools

O Chicago Transit Authority

Dept of Streets and Sanitation

Ensuring street lights are functioning on dark streets
Illuminated street signs (reminding citizens to secure their vehicles)

[0 Department of Transportation

[ Dept of Family and Support Services

Response Strategy.
Fill out only those 0 Department of Public Health
that apply. =
0O Department of Finance
O Department of Housing
X Other: Local Businesses Posting of Safety tip flyers in their businesses
O Other:
O Other:
Entity (specify org name) Role/Responsibilities
. . e Court Advocacy
i Community Justice Center
Community ty e Court case follow up
Resources
Identify what role . . .
community City of Chicago (HBPP) s Home and Business Protection Program (Ring camera rebate and

org's/members will
play in executing the
Response Strategy.
Provide organization
names and outline
specific
roles/responsibilities.

registration program)

Aldermanic Ward Offices

e City service requests
e Aldermanic Ward Public Safety Meetings
e POD Camera placement

CPD-21.144 (Rev. 10/22)

Page 11 of 20

Draft/Deliberative Process
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Assessment Plan

Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in

solving the problem.

Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to

The information shared through Community Alerts, safety tips flyer distribution, and beat meetings will help to
spread awareness to community members and citizens in the area. Co-Hosting events with community members
and local businesses will empower community members to take a more proactive approach towards deterring
Auto Thefts and theft from autos in their community.

Focus Metric (refé?to the District Guidance Document for a list of aligned metrics):

A decrease in the number of auto theft incidents in the affected area.

Additional Metfrics:

The Comp Stat Officer and Criminal Intelligence Analyst will provide crime statistic reports for the 7 Day, 14 Day
and 28 day periods, missions and deployments will be adjusted accordingly to achieve the desired resuits.
Meetings with Criminal Justice Center on a monthly basis will allow sharing of Crime stats and information on
engagements in the 012th District.

track progress.
Over what time horizon will the
Response Strategy be O 1 to 3 months O 4 to 6 months More than 6 months
implemented? (select one)
How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
Follow-Up Plan
Explain how the District supervisory personnel will attend SDSC meetings once a week to track the progress of proposed

District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

enforcement actions. Updates will also be solicited from community members at Beat and DAC meetings
gauging the response strategies impact on crime.

Mitigation
Criteria

Explain how you will
specifically know when
the problem can be
considered
“addressed”. Consider
both quantitative and
qualitative
approaches.

The problem will be considered addressed when there is a significant decrease in the number of thefts of autos
in the affect area and Community members feel like there has been an impactful change in their neighborhood.

END PRIORITY #3
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to lowest priority. List at least one, and no more than three, high priority engagement activities for each population.

SECTION 2 - COMMUNITY ENGAGEMENT PRIORITIES

List the District’s top priority engagement activities for the year for each of the listed populations. Engagement activities should be listed in rank order from highest

COMMUNITY ENGAGEMENT PRIORITIES

Youth

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Youth District Advisory Committee

Select only one; if co-
created a partner
must be listed

X CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

Empowers the youth and
young adults of the community
to take the opportunity to voice
their concerns about safety
and important issues they feel
are affecting their
communities.

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

012" District Bike Team would
actively participate in discussions
and events involving youth
committee members.

Who is the District Point of Contact for this engagement?

Officer A. Cruz
Officer P. Edwards

engagement?

Why was this individual selected as the Point of Contact for this

Both Officers are Youth Liaison Officers

Priority #2:
Describe the engagement

Youth Police Explorer Program

Select only one; if co-
created a partner
must be listed

X CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

The Police Explorer Program
is geared toward youth who
may be interested in exploring
a career in Law Enforcement.
The program allows for youth
to understand and develop a
healthy respect for the rule of
law, good citizenship and
personal growth through
character development.

(ie: playing sports with the
kids)

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

012" Beat patrol and Tactical
Officers participating in events
where Explorers can meet the
officers and inquire about
responsibilities and assignments.

Who is the District Point of Contact for this engagement?

Officer A. Cruz
Officer P. Edwards

engagement?

Why was this individual selected as the Point of Contact for this

Both Officers are Youth Liaison Officers

Priority #3:
Describe the engagement

Officer Friendly Program

Select only one; if
co-created a partner
must be listed

X CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

Introduces young children, in
kindergarten to third grade, to
a uniformed police officer. The
officer is there to foster an
ongoing relationship of trust
between the children and the
Police. it also introduces
children to safety tips such as
"stranger danger”.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Officers who have completed the
Officer Friendly Program

Who is the District Point of Contact for this engagement?

Officer A. Cruz

engagement?

L _C_Jfﬁ'cer Cruz is the Youth Liaison Officer

Why was this individual selected as the Point of Contact for this

CPD-21.144 (Rev. 10/22)
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COMMUNITY ENGAGEMENT PRIORITIES

Older
Adults

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Emergency Medical Bracelet
Program

Select only one; if co-
created a partner
must be listed

X CPD-Driven
O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

This engagement offers the
opportunity to receive an
emergency medical bracelet
customized for older adults
who have specialized medical
needs. In the event of an
emergency medical issue the
bracelet will serve as a tool to
first responders providing aide.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Watch units will help distribute
information about the engagements
to Senior Housing located on their
Beats

Officer B. Cisek

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

The Officer is the Older Adults Liaison Officer

Priority #2:
Describe the engagement

Older Adults Well Being Checks

Select only one; if co-
created a partner
must be listed

X CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

Allows for Officers to visit with
and ensure the needs of Older
Adults in the district are being
met. Especially during the time
when the city is experiencing
extreme heat or extreme cold.

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

Beat Officers who conduct wellness
checks on older adults.

Officer B. Cisek

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

The officer is the Older Adults Liaison Officer

Priority #3:
Describe the engagement

Older Adults Safety Awareness
Seminars

Select only one; if
co-created a partner
must be listed

0O CPD-Driven
0O Community-Driven

X Co-Created with

Senior Housing

Why is this engagement
activity a high priority for the
District?

It will educate and bring
awareness to public safety
issues that may target the
older adult community. In
person meetings will benefit
those older adults who may
not have access to or the
knowledge to use current
technology.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Beat Officers engaging with older
adults who reside on their beat.

Officer B. Cisek

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

The officer is the Older Adults Liaison Officer

CPD-21.144 (Rev. 10/22)
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COMMUNITY ENGAGEMENT PRIORITIES

Priority #1:
Describe the engagement

Coffee with a Cop

Conversation with a Commander

Select only one; if co-
created a partner
must be listed

X CPD-Driven

0O Community-Driven

0 Co-Created with

Why is this engagement
activity a high priority for the
District?

Local businesses in the 012"
district agree to host police
officers and community
members in their
establishments, allowing for an
informal conversation about
crime prevention strategies
over a cup of coffee.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Bike Officers, Tactical Teams, and
the Detective Division are all invited
to join in the conversation

Officer A. Cruz
Officer O. Caraballo

Who is the District Point of Contact for this engagement?

engagement?

Why was this individual selected as the Point of Contact for this

Officer Caraballo is the Business Liaison Officer

Business

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #2:
Describe the engagement

Business Walks / Flyer distribution

Select only one; if co-
created a partner
must be listed
CPD-Driven

O Community-Driven

0 Co-Created with

Why is this engagement
activity a high priority for the
District?

012" District Bike Officers are
tasked with patrolling the
business district areas. Bike
officers, along with the
Business Liaison Officer,
familiarize themselves with the
owner and operations of each
business.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

012th District Bike Team

Officer O. Caraballo
Officer M. Hranicka

Who is the District Point of Contact for this engagement?

engagement?
Officer Hranicka is a Bike Officer

Why was this individual selected as the Point of Contact for this

Officer Caraballo is the Business Liaison Officer

Priority #3:
Describe the engagement

Chamber of Commerce Meetings

Monthly Business Meetings

Select only one; if
co-created a partner
must be listed

X CPD-Driven

0O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

This involves the sharing of
information with the local
businesses on crime and
safety issues in the
community.

Monthly meetings conducted
with the Business located in
the 012th District.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Bike Teams meet with and discuss
issues the businesses may be
having

Business Affairs and Consumer
Protection will conduct follow up
investigations for business licensing
violations

Sergeant. M. Karczewski
Officer O. Caraballo

Who is the District Point of Contact for this engagement?

engagement?

Why was this individual selected as the Point of Contact for this

Sergeant Karczewski is the Business Licensing Sergeant
Officer Caraballo Business Liaison Officers
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COMMUNITY ENGAGEMENT PRIORITIES

Domestic
Violence

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Domestic Violence Subcommittee
Meetings

Conducting Roll Call Briefings about
the Domestic Violence Assessment
Reports

Select only one; if co-
created a partner
must be listed

X CPD-Driven

0O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

Developing engagements that
will help to support, offer
resources, and build trust with
community members.

Stressing the importance to
increase the number of DVA
completed by Officers

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Bike Teams will help to distribute
informational flyers on Domestic
Violence

Completion of DVA's by responding
Beat Officers

Who is the District Point of Contact for this engagement?

Officer A. Ramirez

Why was this individual selected as the Point of Contact for this

engagement?

Officer Ramirez is the Domestic Violence Liaison Officer

Priority #2:
Describe the engagement

Domestic Violence Follow-up calls to
victims of Domestic Violence

Select only one; if co-
created a partner
must be listed

X CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

The DVLO will be responsible
for contacting victims of
reported domestic violence
and informing them of the
resources available to them
and their families. Attending
court cases with Victims to
lend support and build trust.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Detectives working with Crime
Victim Services Unit will help to
identify resources available to
victims

Who is the District Point of Contact for this engagement?

Officer A. Ramirez

Why was this individual selected as the Point of Contact for this

engagement?

Officer Ramirez is the Domestic Violence Liaison Officer

Priority #3:
Describe the engagement

Domestic Violence Survivors
Donation Drives

Select only one; if
co-created a partner
must be listed

O CPD-Driven

O Community-Driven

X Co-Created with

The Helen and Joe
foundation

Why is this engagement
activity a high priority for the
District?

The DVLO and members of
The Helen and Joe community
organization will host events to
collect donated items of
clothing, toiletries, and diapers
for domestic violence survivors
in need of help and services.

What role will non-Community
Policing Personnel (Watch,
Taclical/Specialized Units, etc) play
in the engagement?

Detective Division participating in
the engagements

Who is the District Point of Contact for this engagement?

Officer A. Ramirez

Why was this individual selected as the Point of Contact for this

engagement?

Officer Ramirez is the Domestic Violence Liaison Officer
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COMMUNITY ENGAGEMENT PRIORITIES

Affinity
Groups

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

The Affinity Liaison Officer along
with the Department of Human
Services will work together helping
homeless individuals get their
lllinois State Identification Card

Select a specific
population:

0O LGeTQl

0O Religious Minorities
O Immigrants
Homeless Individuals
3 Indiv w/ Disabilities
O Individuals in Crisis

[ Other:

Why is this engagement
activity a high priority for the
District?

Individuals experiencing
homelessness will require
identification in order to stay at
local shelters.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, efc) play
in the engagement?

Beat Officers who come across
individuals needed assistance can
alert the ALO about the need for
assistance

Who is the District Point of Contact for this engagement?

Officer C. Ortega

Why was this individual selected as the Point of Contact for this

engagement?

Officer Ortega is the Affinity Liaison Officer

Priority #2:
Describe the engagement

Resource Events co-hosted with the
Pilsen Food Pantry ALO for the
Migrants living in shelters and
Police stations

Select a specific
population:

O LGBTQI

Religious Minorities
X Immigrants
Homeless Individuals
O Indiv w/ Disabilities
O Individuals in Crisis

O Other:

Why is this engagement
activity a high priority for the
District?

These cosponsored events
help to locate families who
wish to help sponsor refugees
who come to Chicago area.
Many of these events help to
provide refugees with clothing,
baby supplies, and victim
resources.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Beat Officers who come across
individuals needing assistance can
relay information back to the ALO

Who is the District Point of Contact for this engagement?

Officer C. Ortega

Why was this individual selected as the Point of Contact for this

engagement?

Officer Ortega is the Affinity Liaison Officer

Priority #3:
Describe the engagement

Public Safety Seminars conducted
in Spanish for Spanish speaking
immigrants

Select a specific
population:

O LGBTQI

O Religious Minorities
Immigrants

[0 Homeless Individuals
O Indiv w/ Disabilities
O Individuals in Crisis

O Other:

Why is this engagement
activity a high priority for the
District?

These type of public safety
events are cosponsored by the
Aldermanic Ward Offices
throughout the 012th district
and conducted in both English
and Spanish

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, elc) play
in the engagement?

There are multiple Patrol Officers
who are able to speak Spanish who
can relay any issues back to the
ALO

Who is the District Point of Contact for this engagement?

Officer C. Ortega

Why was this individual selected as the Point of Contact for this

engagement?

Officer Ortega is the Affinity Liaison Officers
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COMMUNITY ENGAGEMENT PRIORITIES

Priority #1:
Describe the engagement

Faith Based Sub-Committee
Meetings

Peace Walks with the Community
and Faith Based Leaders

Faith in Blue Events

Select only one; if co-
created a partner
must be listed

O CPD-Driven

O Community-Driven

X Co-Created with

Faith Based
Institutions in the
012" District

Why is this engagement
activity a high priority for the
District?

These meetings and events
are held with local Faith Based
Community Leaders helping to
strengthen the connection
between police and the
community they serve. The
goal is to make communities
stronger and safer by building
bonds with the Law
Enforcement Officers who
share the same values, hopes
and dreams.

What role will non-Community
Policing Personnel (Waich,
Tactical/Specialized Units, elc) play
in the engagement?

Bike Officers help to protect and
organize Peace Walks in the
community. They also assist in
traffic control to ensure the event
runs smoothly.

Ofc. J. Olszanski

Who is the District Point of Contact for this engagement?

engagement?

Why was this individual selected as the Point of Contact for this

Officer Olszanski is the Faith Based Liaison Officer

Other District

Engagements
(no more than 3)

Priority #2:
Describe the engagement

Vehicle Safety Events

Select only one; if co-
created a partner
must be listed

0O CPD-Driven

O Community-Driven
Co-Created with

Alderman's Office

West Loop
Community Org.

Why is this engagement
activity a high priority for the
District?

Steering wheel lock giveaways
and catalytic converter etching
events

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

Bike teams will help at the event

Sgt. M. Johnson

Who is the District Point of Contact for this engagement?

engagement?
Community Policing supervisor

Why was this individual selected as the Point of Contact for this

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

OO CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

engagement?

Why was this individual selected as the Point of Contact for this
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“Names (include Rank)

Exempt Members

Watch Personnel

District Coordination Team Personnel

Community Policing Personnel

Sat Michaeleme Jolhnson

Tactical / Specialized Unit Personnel

SDSC Personnel

Bureau of Detectives Personnel

Bureau of Organized Crime Personnel

OCP Area Coordinator

Other Personnel
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