DocuSign Envelope ID: D40D3763-9442-4603-ACAC-BD7CE536450A
Community-Driven Approaches to Crime Reduction - District Strategic Plan

CHICAGO POLICE DEPARTMENT

District: 012TH

Year: 2023

SECTION 1 - PROBLEM SOLVING PRIORITIES

Determine and define three problem solving priorities for your District for the coming year, as identified by the community. Provide responses below to delineate
how the District will apply the SARA model of problem solving to each priority. Please ensure responses are specific and detailed.

| PROBLEM SOLVING PRIORITY #1

Priority Title SHOOTINGS

Priority Type X Violent Crime I O Property Crime I [J Quality of Life

Source X Calls for Service Community Conversations X DAC Meetings [ Resident Survey Data

Check all that apply Crime Data X Community Interactions Beat Meetings O Other:

A Search of crime data revealed that the 012th District had 108 shooting incidents in 2022 YTD. Of

& those 108 shooting incidents BT 1225 ranks #1 with (17) incidents, which is 16% of the total number
£ of shooting. In comparison to YTD 2021, BT 1225 had only (8) shooting incidents showing an
= Ratlgnale . increase of +113%. When measuring against the end of year 2021 BT 1225 had (11) total shooting
8 | Explainwhy thisisa | ingidents. End of year 2021 vs YTD 2022 shows an increase of +55% as of 02 Nov 2022.
o | top priority for your

district. Provide

specific numbers for | YTD (40) guns have been recovered on BT 1225 in comparison to (14) guns YTD 2021, showing an

el L increase of +185.7%.

and/or crime data fo

support your

explanation. Be as Gun arrest have also increased on BT 1225, YTD 2022, with BT 1225 having (22) arrest. In 2021 BT

specific as possible. 1225 had only (10) arrest showing an increase of +120%

[ alcaks TTTTT T Whois/are the victim(s)? T
The Victims tend to be younger adult/ teenage males who have a connection to gang or drug activity in the
area. Additionally, residents and innocentbystanders are also at risk of being struck by stray bullets fired during
these incidents.

2. Describe the methods/ actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, efc.

Problem
Analysls The Offender(s) frequently makes his/her approach using a vehicle, many times stolen, shooting a gun in the
gggﬂ.’;g’;ggﬁﬁ;’;’fg direction of their intended target. Offender(s) then immediately flee the area after committing the crime.
listed eloments. Be as | Their motive is to inflict harm and terrorize their intended victim(s).

I specific as possible.

2 _

© x -

E Ty;:fﬁaf Time of Day (select ail that 5 15 Watch 7 20 Watch 5 3 Watch

apply).

3. Whatis the location of this problematic activity? Use street names to delineate the boundaries below:

Eastern Boundary: Damen
Western Boundary: Western
Northern Boundary: Adams
Southern Boundary: Roosevelt

Root Cause

Analysis Identify
potential root causes
of the prablem that, if
mitigated, would
prevent the problem
from re-occurring. Be

There are currently three on going gang conflicts on BT 1225 over narcotic sales and territory. The conflictis
between the Black Disciples Gang and Mafia Insane Vice Lords; known as gang conflict GC-A3-012-013. The
Black Disciples Gang are also in conflict with the Traveling Vice Lords in the same area, GC-A3-012-004. The
current conflicts amongst the listed gangs are the driving force behind the shooting and violence in the area.
In addition, the fight over drug territory in area is contributing to the increase in shooting incidents.

as specific as possible.
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Response

Response
Strategy

Describe the overall
approach that will be
taken to solve the

Non-enforcement response (required):

The 12" District will work with the Community Safety Intervention Unit to conduct Intervention Connections with
the identified gang member(s) with ties to the gang and narcotic sales in the specified area. Additionally, the
Community Policing Office and City services will identify vacantlots in the area that are being used for gang and
narcotic purposes. This will help to ensure that the areas are cleaned up, well-lit and secured as necessary.
Dissemination by the Community Policing Office and Bike Team, of public safety information flyers and
publications regarding crime safety tips and crime awareness.

problem, based on the
Analysis completed
above. Non-
enforcement
strategies must be
included.

Enforcement response (if applicable):

The 012" District Tactical Teams and Patrol Officers will conduct Shooting Missions during the identified hours
of conflict. Tactical Teams will additionally run Gang/Drug Dispersal Missions to discourage active loitering in the
area. Patrol Officers will be required to adhere to strict beat integrity during identified peak hours. Utilization of
the Strategic Decision Support Center to run POD camera and License Plate Reader (ALPR) missions in the

ascertained problem areas.

Root Cause

Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was

Both non-enforcement and enforcement strategies will work together, along with Community inputto address the
increased number of shootingsin the affected area. The deploymentof the aforementioned crime strategies and
environmental tactics will allow for the 012" District to address the root cause of the problem on multiple fronts.

analyzed above. . |
N of Personne
Team (select only those that apply) SPTC:::cﬁ?esPo?s? 3trategy iR Involved In
(enlyfostiioss paiocted) Response Strategy
e Beat patrol integrity during peak hours
Directed missions in response to shootin Lieutenants: 4
Watch Personnel * incident P g Sergeants: 6
Inciaents Police Officers: 70
e Traffic Missions
Lieutenants:
District O District Coordination Team Sergeants:
Personnel Police Officers:
Resources

Clearly identify what
role each team will
play in executing the
above Response
Strategy. Fill out only

e Community Engagement Missions
e Public safety flyer distribution

e Alderman'’s Office

e City Service reporting sites

Lieutenants:
Sergeants:1

X Community Policing Bolice Offi 7
olice Icers:

those that apply.

e Post Shooting Missions

X Tactical / Specialized Units e Gang /Narcotic Dispersal Missions
e Joint POD Mission

Lieutenants:1
Sergeants:3
Police Officers:30

Lieutenants:

e POD Missions Sergeants:1

equipment, etc) that
will be used in
executing the above

X SDSC Room Police Officers:4
Civilians:
Resource Role in Response Strategy Execution
(ALPR) License Plate Reader e ALPR Missions conducted with vehicles equipped with LPR
Other District Technology technology
Resources
Identify non-personnel
District resources
(technology, POD Cameras e Video surveillance technology

Response Strategy.

Area 3 Community Safety
Teams

¢ Focused Deterrence Enforcement Action Missions
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X Bureau of Detectives ¢ Commitment to case investigation

Other CPD (non- [ Bureau of Counter-Terrorism
District)
Resources

Identify non-District CRD
resouroes that will be

needed to execute the . f
above Response X @hiers SommumiL Safsw o Focused patrol in identified areas
Strategy. Teams

O Other:

Entity (select only those that apply) | Role/Responsibilities (only for those selacted)

[J Chicago Parks District

O Chicago Public Schools

[J Chicago Transit Authority

X Dept of Streets and Sanitation | Utilized for empty lot clean up, lighting

City Resources
Clearly identify what [0 Departmentof Transportation

role each agency will
play in executing the [ Dept of Family and Support Services

Responss syatogy: O Department of Public Health

Fill out only those
that apply. [1 Department of Finance
(0 Department of Housing
X Other: Aldermanic Office Supplemental POD cameras in the area
O Other:
[ Other:
Entity (specify org name) Role/Responsibilities
Community Violence Interrupters Gang Mediation
Resources
Identify what role
community . 3 .
org’s/members will Community Justice Center Court advocacy assistance
play in exacuting the
Response Strategy.
thr:’;/geazrgzzlgfntéon Faith Based Organizations Victim outreach
specific
roles/responsibilities.
Community
Ownership A partnership between Community groups and the Police Departmentwill allow for more resources to be filtered
Explain how the into the areas of concerns. This collaboration will encourage and empower proactive participation in the overall
Response Strategy
and activities listed strategy.
above will establish
and empower the
community to take on
a leadership role in
Solving the ProbIem. _| | e e e o e o o e e e e i e e s P
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Assessment Plan

Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.

| Focus Metric (refer to the District Guidance Document for a list of aligned metrics):

A significant reduction in the number of “Shooting” incidents in the area.

Additional Metrics:

An overall decrease in the number of calls for Narcotic sales in the affected and a feeling of safety by the
residents in the community.

Follow-Up Plan

Explain how the
District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

Over what time horizon will the
Response Strategy be
implemented? (select one)

O 1to 3 months O 4 to 6 months X More than 6 months

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

Follow up will occur at least once a week at the SDSC meeting briefing. This meeting will allow for discussions
with the planned efforts, and effectiveness of the plan. Updates and input will also be solicited from Beat
Community Meetings and District Advisory Council meetings.

Mitigation

Criteria

Explain how you will
specffically know when
the problem can be
considered
“addressed”. Consider
both quantitative and
qualttative
approaches.

The problem wiil be considered “addressed” when the number of shooting incidents in the affected area
significantly decrease to a below average number. In addition, residents will be able to voice any noticeable
change in their perception of safety at the beat meetings.

END PRIORITY #1
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| PROBLEM SOLVING PRIORITY #2
Priority Title Robberies

Scanning

Analysis

Priority Type Violent Crime | X Property Crime | [ Quality of Life

Source X Calls for Service Community Conversations DAC Meetings [ Resident Survey Data

Check all that apply Crime Data X Community Interactions X Beat Meetings O Other:

Rationale YTD 2022 the 012th District has had 478 robberyincidents. BT 1215 leads the districtin robberyincidents with a
= N total of (54) incidents, 11% of the total number of robberies. YTD 2021 BT 1215 had only 33 incidents which

Explain V_V”}; this is a shows an increase of +21 incidents or +64%.BT 1215 End of Year 2021 had 49 robbery incidentsin comparison

top priortty for your | {4 yTD 2022, up +5 incidents or +10%.

district. Provide
specific numbers for
calls for service
and/or crime data fo
support your
explanation. Be as
specific as possible.

BT 1215 also ranks #1 in vehicular hijackings related robberies with a total of 17 incidents YTD. In comparison
YTD 2021, with only 15 incidents, an increase of +13% for 2022.

Who is/ are the victim(s)?

There are no particular types of victims due to Robberies being a crime of opportunity. Many victims are
unaccompanied persons thatare inattentive to their surroundings and tend to be distracted by their cellular and

listening devices.

Problem

Analysis

Explain the problem by
describing each of the
listed elfements. Be as

5. Describe the methods/ actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt fo fiee the

scene of the crime, efc.

The offender(s) are often armed young adults (youth) searching for an unsuspecting or distracted victim in a
motor vehicle or out in the public. The offender(s) will use an “ambush style” approach not allowing the victim
any reaction time. The offender(s) are armed with a weapon and work with an accomplice(s) demanding that the
victim(s) turn over their property. If the victim attempts to resist, offender(s) will resort to physical force or
violence to obtain what they want.

specific as passible.
Typical Ti fD it th
e o TRy ek e 1% Watch [ 2% Watch 5 3 Watch
apply).
6. Whatis the location of this criminal activity? Use street names to delineate the boundaries below:
e Eastern Boundary: Racine
e  Western Boundary: Ashland
e Northern Boundary: Chicago
e Southern Boundary: Lake
Root Cause One of the root causes for the problem is that many Offenders targetindividuals who are distracted and unaware
Analysis ldentify of the danger posed to them. Offenders are also working together with another perpetrator to overwhelm the
potential root causes | victim and take their belongings. In addition, the offender(s) are known individuals who oftentimes repeat their

of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be

offenses due to lack of prosecution. Vehicles taken during the robbery are also used to commit many
subsequent criminal acts.

CPD-21.144 (Rev. 10/22)
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Non-enforcement response (required):
The goal is to increase awareness in the community by hosting Public Safety meetings, business walks, and
dissemination of safety tips flyers encouraging residents to take preventative steps to avoid becoming a target.

Response
Educational and informative programs co-created with the police department for youth and young adults.

Strategy
Describe the overall

approach that wil be " Enforcement response (if applicable):

e Sonead o the | The 012" District will conduct Traffic Missions utiizing ALPR (license plate reader) technology along with SDSC
Analysis completed missions utilizing the same technology to locate stolen vehicles. The districts Community Policing Office along
2g?gfé£n?gr;t with the Bike Team will distribute public safety flyers in the affected area to help raise awareness as well as
strategles must be participating in Community Public Safety meetings. Social Media outlets will also be utilized as a means of
included. informing and sharing information on safety. Community Policing Youth Liaison Officers will be tasked to host

and co-host events designed to educate and interact with youth and young adults.

Root Cause The enforcementand non-enforcement strategies working together in a synergistic manner will effectively help
Mitigation Explain | to address the root cause of the problem. The collaboration efforts by both the community and the police

how the Response department will help to educate and bring consciousness to the root cause issues at hand.
Strategy directly
addresses the root
cause that was
analyzed above.

fP
Specific Response Strategy Activitles fg) Gamenns!

Team (select only those that apply) (only for those selected) IRI‘I::;\;ends ;nstrategy
e Traffic Missions (ALPR Technology) ETEEETA
X Watch Personnel e Beatintegrity Sergeants: 6

e Special attention checks Police Officers: 70

Lieutenants:

?é District O District Coordination Team Sergeants:
8_ Personnel Police Officers:
é Resources
Clearly identify what Community Public Safety Meetings .
role each team will . . ) . ty y g ] Lieutenants:
play in executing the X Community Policing s Crime awareness flyers (Community Alerts) Sergeants: 1
above Response e Youth outreach initiatives Police Officers: 7
Strategy. Fill out only
those that apply. i o o
e Vehicular Hijacking Missions Lieutenants:
X Bike Team/Specialized Units « Traffic Missions Sergeants:1
e Robbery Missions Police Officers:9
e Sharing of real time video footage with Patro!
and Tactical Officers Lieutenants:
I Sergeants:1
X SDSC Room ¢ LPRMissions Police Officers:4
e POD camera missions Civilians:
Resource Role in Response Strategy Execution
University of lllinois at Chicago e Assistance in Police patrol and enforcementin the university
Police Department campus area
Other District e Ultilization of UIC surveillance cameras
Resources
Identify non-personnel
District resources
(technology,

equipment, etc) that
will be used in
executing the above

Response Strategy.
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Bureau of Detectives

e Utilization of the Vehicular Hijacking Task Force
e  Composing Community Alerts / Crime Pattern Analysis Reports

Other CPD (non-
District)
Resources

O Bureau of Counter-Terrorism

dentify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

Other: Area 3 Community
Safety Teams

¢ Blue Light Missions

[J Other:

Entity (select only those that apply)

Role/Responsibilities (only for thosa selected)

O Chicago Parks District

X Chicago Public Schools

Joint youth safety workshops with Youth Officers

[J Chicago Transit Authority

X Dept of Streets and Sanitation

Lighting

City Resources
Clearly identify what

O Departmentof Transportation

role each agency will
play In executing the

[ Dept of Family and Support Services

Response Strategy. .
Fill out only those (O Department of Public Health
that apply. [ Department of Finance

0 Department of Housing

J Other:

O Other:

] Other:

Entity (specity org name) Role/Responsibilities

. . Co-hosting public safety events

Communlty g ol goil Co-hosting youth outreach events
Resources
Identify what role
community . . . . . .
org's/members wil University of llinois at Chicago | Studentand faculty education on public safety
play in executing the
Response Strategy.
5:,‘,’2;93?322’:,;:?" Youth Ministries Qutreach Youth faith events
speclific
roles/responsibllities.
Community
Ownership The information and knowledge shared during these engagements will help provide the community with
Explain how the preventative safety measures to help keep them safe and informed. Many events conducted, as well as
AE L S discussions will cultivate a relationship between the community and the Chicago Police Department, enhancing

and activities listed
above will establish
and empower the
community to take on
a leadership role in

the opportunity for community members to take a leadership role in problem solving.

solving the problem.
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=

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.

The overall reduction in Robberies and the number of targeted victims in the identified area.

Additional Metrics:
The decrease in violent crimes committed in conjunction with the robberies.

Assessment Plan

Follow-Up Plan

Explain how the
District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

Over what time horizon will the
Response Strategy be
implemented? (select one)

[1 4to 6 months X More than 6 months

[0 1 to 3 months

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

District personnel and supervisors will meet daily for Roll Call debriefing on any robbery occurrences or trends
from the previous shift. Weekly SDSC meetings will also take place to measure the effectiveness of the
implemented strategies. Information from the SDSC meeting will be shared with all officers in the district via the
SDSC room briefing report.

Mitigation

Criteria

Explain how you will
specifically know when
the problem can be
considered
“addressed”. Consider
both quantitative and
qualitative
approaches.

The problem will be considered “addressed” when the number of Robberies and associated violent crime
incidents substantially drops. Another measure to determine if the problem has been addressed is to encourage
feedback from community members thatresides and works in the affected area through Beat and Public Safety

Meetings.

END PRIORITY #2
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[ PROBLEM SOLVING PRIORITY #3

Scanning

Analysis

b ot e e o o o

Priority Title Theft from Auto
Priority Type O Violent Crime ] Property Crime | [ Quality of Life
Source & Calls for Service X Community Conversations DAC Meetings (J Resident Survey Data
Check all that apply Crime Data Community Interactions X Beat Meetings O Other:
Rationale A search of crime data reveals the 012th District had 1723 theftincident YTD with BT 1214 ranking #1 with a
Exolain why this i total of 394 incidents, 23% of the total theft. Of those (394) total theft incidents, BT 1214 had 314 incidents or
to"p ar,irc;rvi‘t/ };or Isolzra 80% that are theft from auto related. BT 1214 had +170 more theft from auto incidents than BT 1215, the #2

D Prory (Or ki ranking beat for theft from auto in the 012th District.

district. Provide
specific numbers for
calls for service
and/or crime data to
support your
explanation. Be as
specific as possible.

In 2021 YTD BT 1214 had only 291 incidents of theft from auto showing an increase of +23 incidents or +8% in
comparison to 2022 YTD.

7. Whois/are the victim(s)?

Victims tend to be individuals who leave valuables inside their parked vehicles, mostoften visible to Offender(s)
from the outside of the vehicle. Most victims in the affected area are visitors to the entertainment district and
utilize street parking in dark and isolated areas. Unsecured parking lots are also known to be targeted by
thieves. Catalytic converter thefts are also a substantial cause to the increase in the crime data.

Problem

Analysis

Explain the problem by
describing each of the

listed elements. Be as

specific as possible.

8. Describe the methods/ actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt fo flee the

scene of the crime, efc.

Offender(s) commit these acts by checking for unlocked car doors and resorting to damaging windows to get
access into the vehicle. Vehicles are selected by thieves based on what valuables they can observe through the
window. The theft of catalytic converters is conducted very differently. Offenders work together in a crew
consisting of 2 to 3 individuals which are each assigned a task; a driver, a lookout and the person tasked to
remove the catalytic converter from under the vehicle. It is very common for one of the individuals, usually the

lookout, to be armed with a weapon.

Typical Time of Day (select all that
apply).

O 2™ Watch & 3 Watch

15t Watch

9. Whatis the location of this criminal activity? Use street names o delineate the boundaries below:
e Eastern Boundary: River / Canal
¢ Western Boundary: Racine
e Northern Boundary: Chicago
e  Southern Boundary: Lake

Root Cause
Analysis [dentify
potential root causes
of the problem that, if
mitigated, would
pravent the problem
from re-occurring. Be
as specific as possible.

This is a very opportunistic-like crime in nature; hence, if the opportunity is reduced or eliminated, the problem
can be significantly reduced. Another contributing factor to the root cause of the problem is the profit gained for
selling the precious metal located inside the stolen catalytic converters. Once removed from the vehicle, the
catalytic converter has no markings allowing it to be traced back to the owner thereby making the crime

extremely difficult to prosecute.
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Response

Response
Strategy

Describe the overall
approach that will be
taken fo solve the
problem, based on the
Analysis completed
above. Non-
enforcement
strategies must be
included.

Non-enforcement response (required):

Community outreach thorough social media, beat meetings, and prevention presentations will help promote
awareness of the importance of securing valuables and locking vehicle doors. The information shared will inform
community members and visitors of effective preventive measures to decrease the likeliness of becoming the
next victim. In addition, posting and dissemination of Community alerts flyers regarding catalytic converter thefts
in the area and local businesses will help raise awareness. Increased participation in Beat meetings will aiso
help to create connections to neighbors in the same area who wish to establish “Block Clubs” and “Phone
Trees". A catalytic converter etching event sponsored by the Aldermanic Ward Offices will also deter thieves
from removing catalytic converters which are painted and marked with an identification number that can be

traced by Law Enforcement.

Enforcement response (if applicable):
The 012 District Tactical Teams will conduct Theft from Auto Missions in order to help prevent crime in the

affected area. Beat patrol officers will adhere to strict beat integrity during peak hours, paying special attention to
the areas identified. The SDSC room officers will also run POD camera missions monitoring suspicious activity.
Bike Officers as well as the Office of Community Policing will disseminate and post safety flyers throughout the
identified areas bringing awareness to the ongoing issues.

Root Cause

Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was

By employing these various tactics, the 012! District will be able to address the root cause problem on multiple
fronts. Both the non-enforcement and enforcement responses will work together bringing awareness to the
contributing factors leading to root cause of the problem.

analyzed above.
Specific R Strategy Activiti Aot ersonnel
Team (select only those that apply) PTCfo c‘h esPoTs?ed rategy Ac yid Involved In
B e nearer Response Strategy
& Rogl Patroll Lieutenants: 4
X Watch Personnel e Beat Integrity Sergeants: 12
o  Special Attention Police Officers:130
District Lieutenants:

U [ District Coordination Team Sergeants:
Personnel Police Officers:
Resources
Clearly identify what

role each team will
play in executing the
above Response
Strategy. Fill out only
those that apply.

¢ Prevention seminars Lieutenants:

Sergeants: 1

X Community Policing e  Safety tip flyer distribution
Police Officers: 7

e Business walks

Lieutenants: 1

Other District
Resources

Identify non-personnel
District resources
(technology,
equipment, ele) that
will be used in
executing the above
Response Sirategy.

Tactical / Specialized Units e Theftfrom Auto Missions Sergeants: 3
Police Officers: 30
Lieuten ants%

< P Sergeants:

SDSC Room ¢ POD Camera Missions Police Officers: 4
Civilians:

Resource Role in Response Strategy Execution

Community Safety Teams ¢ Directed Focus Deterrence Enforcement Action Missions

CPD-21.144 (Rev. 10/22)
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Other CPD (non-
District)

Resources

Identify non-District CPD
resources that will be
nesded fo execute the
above Response
Strategy.

Bureau of Detectives

= Case follow up

[ Bureau of Counter-Terrorism

1 Other:

O Other:

City Resources
Clearly identify what
role each agency will
play in executing the

Entity (select only those that apply)

Role/Responsibilities (only for thase selected)

O Chicago Parks District

O Chicago Public Schools

O Chicago Transit Authority

X Dept of Streets and Sanitation

Ensuring streetlights are functioning
llluminated street signs (reminding residents to secure their vehicles)

O Departmentof Transportation

[ Dept of Family and Support Services

Response Strategy.
Fill out only those O Department of Public Health
that apply.
O Department of Finance
[0 Department of Housing
X Other: Local Businesses Posting of Safety tip flyers in their businesses
1 Other:
J Other:
Entity (specify org name) Role/Responsibilities
. . e Court Advocacy
Community Justice Center
Community om b ne e Courtcase follow up
Resources
Identify what role . . .
community e Home and Business Protection Program (Ring camera rebate and

org's/members will
play in executing the
Response Strategy.
Provide organization
names and outline
specific
roles/responsibilities.

City of Chicago (HBPP)

registration program)

Aldermanic Ward Offices

e City service requests
e Aldermanic Ward Public Safety Meetings

CPD-21.144 (Rev. 10/22)
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Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in

Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
prablem. Then, list any
other quantitative and
qualftative outcomes
that you will use to
track progress.

The information shared through Community Alerts, safety tips flyer distribution, and beat meetings will heip to
spread awareness to community members and residents in the area. Co-Hosting events with community
members and local businesses will empower community members to take a more proactive approach towards
deterring thefts from autos in their community.

| o o S S et S S S s p— i — — i — f—— ———— — — — {— S f——— S {— {——" {— o S [ S S S o S S S S R I S R N N R e e S S P e e S

A decrease in the number of thefts from auto incidents in the affected area.

Additional Metrics:

Assessment Plan

Follow-Up Plan

Explain how the
District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

Over what time horizon will the
Response Strategy be
implemented? (select one)

O 4 to 6 months X More than 6 months

0 1 to 3 months

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

District supervisory personnel will attend SDSC meetings once a week to track the progress of proposed
enforcement actions. Updates will also be solicited from community members at Beat and DAC meetings

gauging the response strategies impact on crime.

Mitigation

Crlteria

Explain how you will
specifically know when
the problern can be
considered
“addressed"”. Consider
both quantitative and
qualitative
approaches.

The problem will be considered addressed when there is a significantdecrease in the number of thefts from auto
incidents in the affectarea. Community members mustalso feel like there has been an impactful change in their

neighborhood.

END PRIORITY #3

CPD-21.144 (Rev. 10/22)
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SECTION 2 — COMMUNITY ENGAGEMENT PRIORITIES

List the District’s top priority engagement activities for the year for each of the listed populations. Engagement aclivities should be listed in rank order from highest
to lowest priority. List at least one, and no more than three, high priority engagement activities for each population,

| COMMUNITY ENGAGEMENT PRIORITIES

Youth

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Youth District Advisory Committee

Select only one; if co-
created a partner
must be listed

® CPD-Driven

0O Community-Driven

0O Co-Created with

Why is this engagement
activity a high priority for the
District?

Empowers the youth and
young adults of the community
to take the op portunity to voice
their concerns about safety
and importantissues they feel
are affecting their
communities.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

012" District Bike Team would
actively participate in discussions
and events involving youth
committee members.

Who is the District Point of Contact for this engagement?

Officer A. Cruz
Officer P. Edwards

engagement?

Why was this individual selected as the Point of Contact for this

Both Officers are Youth Liaison Officers

Priority #2:
Describe the engagement

Youth Police Explorer Program

Select only one; if co-
croated a partner
must be listed

® CPD-Driven

0O Community-Driven

0O Co-Created with

Why is this engagement
activity a high priority for the
District?

The Police Explorer Program
is geared toward youth who
may be interested in exploring
a careerin Law Enforcement.
The programallows for youth
to understand and develop a
healthyrespect for the rule of
law and personal growth
through character
development.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

012" Beat patrol and Tactical
Officers participating in events
where Explorers can meet the
officers and inquire about
responsibilities and assignments.

Who is the District Point of Contact for this engagement?

Officer A. Cruz

engagement?
Youth Liaison Officer

Why was this individual selected as the Point of Contact for this

Priority #3:
Describe the engagement

Officer Friendly Program

Select only one; if
co-created a partner
must be listed

® CPD-Driven
0O Community-Driven

0 Co-Created with

Why is this engagement
activity a high priority for the
District?

Introduces young children, in
kindergarten to third grade, to
a uniformed police officer. The
officer is there to foster an
ongoing relationship of trust
between the children and the
Police. It also introduces
childrento safety tips such as
“stranger danger”.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Officers who have completed the
Officer Friendly Program

Who is the District Point of Contact for this engagement?

Officer L. Barraco
Officer A Cruz.

engagement?

Why was this individual selected as the Point of Contact for this

| Officers completed the “Officer Friendly Frogram’ _

——
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COMMUNITY ENGAGEMENT PRIORITIES

Older
Adults

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Emergency Medical Bracelet
Program

Select only one; if co-
created a partner
must be listed

® CPD-Driven

0O Community-Driven

1 Co-Created with

Why is this engagement
activity a high priortty for the
District?

This engagement offers the
opportunity to receive an
emergency medical bracelet
customized for older adults
who have specidized medical
needs.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Civilian Community Organizer will
help to register bracelets.

Officer L. Barraco

Who is the District Point of Contact for this engagement?

engagement?

Why was this individual selected as the Point of Contact for this

The Officer is the Older Adults Liaison Officer

Priority #2:
Describe the engagement

Older Adults Well Being Checks

Select only one; if co-
created a partner
must be listed

® CPD-Driven
O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

Allows for Officers to visit with
and ensure the needs of Older
Adults in the district are being
met. Especially during the time
when the cityis experiencing
extreme heat or extreme cold.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Beat Officers who conduct wellness
checks on older adults.

Officer L. Contno

Who is the District Point of Contact for this engagement?

engagement?

Why was this individual selected as the Point of Contact for this

The officer is the Older Adults Liaison Officer

Priority #3:
Describe the engagement

Older Adults Safety Awareness
Seminars

Select only one; if
co-created a partner
must be listed

® CPD-Driven

O Community-Driven

® Co-Created with

Senior Apartment
Buildings

Why is this engagement
activity a high priority for the
District?

it will educate and bring
awareness to public safety
issues that may target the
older adult community. In
person meetings will benefit
those older adults who may
not have access to or the
knowledge to use current
technology.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Beat Officers engaging with older
adults who reside on their beat.

Officer L. Barraco

—— e - )

Who is the District Point of Cantact for this engagement?

oy et e S e T S S S S M S, —— —— — - -

engagement?

Why was this individual selected as the Point of Contact for this

The officer is the Older Adults Liaison Officer
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| COMMUNITY ENGAGEMENT PRIORITIES

Priority #1:

Describe the engagement
Coffee with a Cop

Conversation with a Commander

Select only one; if co-
created a partner
must be listed

X CPD-Driven

O Community-Driven

0O Co-Created with

Why is this engagement
activity a high priority for the
District?

Local businesses in the 012"
district agree to host police
officers and community
members in their
establishments, allowing foran
informal conversation about
crime prevention strategies
over a cup of coffee.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Bike Officers, Tactical Teams, and
the Detective Division are all invited
to join in the conversation

Officer A. Cruz
Officer O. Caraballo

Who is the District Point of Contact for this engagement?

engagement?

Officer Caraballo is the Busines

Why was this individual selected as the Point of Contact for this

s Liaison Officer

Priority #2:

Business

High Priority
Engagement
Activities

List at least one
(no more than 3)

Describe the engagement

Business Walks / Bike Patrol

Select only one; if co-
created a partner
must be listed

X CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

012" District Bike Officers are
tasked with patrolling the
business district areas. Bike
officers, along with the
Business Liaison Officer,
familiarize themselves with the
owner and operations of each
business.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

012th District Bike Team

Who is the District Point of Contact for this engagement?
Officer O. Caraballo

engagement?

Why was this individual selected as the Point of Contact for this

Officer Caraballo is the Business Liaison Officer

Priority #3:

Describe the engagement

Chamber of Commerce Mesetings

Select only one; if
co-created a partner
must be listed

& CPD-Driven

O Community-Driven

® Co-Created with

Chamber of
Commerce
(attended by local
businesses in the
012" District)

Why is this engagement
activity a high priority for the
District?

This involves the sharing of
information with the local
businesses on crime and
safety issues in the
community.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Bike Teams meet with and discuss
issues the businesses may be
having

Business Affairs and Consumer
Protection will conduct follow up
investigations forbusiness licensing
violations

S —————— =

Who is the District Point of Contact for this engagement?
Sergeant. M. Karczewski
Officer O. Caraballo

ol e S W N S S SRS S Sy e i SIS S S S S ————

engagement?

Why was this individual selected as the Point of Contact for this

Both the Sergeant and Officer Caraballo Business Liaison Officers
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COMMUNITY ENGAGEMENT PRIORITIES

Domestic
Violence

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Domestic Violence Education and
Outreach Seminars

Select only one; if co-
created a partner
must be listed

X CPD-Driven

0O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

Brings education and
awareness to the community
aboutpreventing the cycle of
domestic abuse.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Tactical Teams and Bike Teams will
help to distribute informational flyers

Crime Victims Services Unit will be
utilized as an informational resource

Who is the District Point of Contact for this engagement?

Officer A. Ramirez

engagement?

Why was this individual selected as the Point of Contact for this

Officer Ramirez is the Domestic Violence Liaison Officer

Priority #2:
Describe the engagement

Domestic Violence Follow-up
Notifications

Selact only one; if co-
created a partner
must be listed

= CPD-Driven

O Community-Driven

0 Co-Created with

Why is this engagement
activity a high priority for the
District?

The DLO and DVA will be
responsible for contacting
victims of reported domestic
violence and informing themof
the resources available to
them and their families.

What role will non-Community
Policing Personnel (Waich,
Tactical/Specialized Units, etc) play
in the engagement?

Crime Victim Servicas Unitwillhelp
to identify resources available to
victims

Who is the District Point of Contact for this engagement?

Officer A. Ramirez

engagement?

Why was this individual selected as the Point of Contact for this

Officer Ramirez is the Domestic Violence Liaison Officer

Priority #3:
Describe the engagement

Domestic Violence Survivors
Donation Drives

Select only one; if
co-created a partner
must be listed

® CPD-Driven
X Communlty-Driven

J Co-Created with

Why is this engagement
activity a high priority for the
District?

The DVLO, DVAand members
ofthe community host events
to collect donated items of
clothing, toiletries, and diapers
for domesticviolence survivors
and their families who have
been displaced.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Officer A. Ramirez

o o — T S —— — - ———— f— — — = -

engagement?

Why was this individual selected as the Point of Contact for this

Officer Ramirez is the Domestic Violence Liaison Officer
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| COMMUNITY ENGAGEMENT PRIORITIES

Priority #1:
Describe the engagement

The Affinity Liaison Officer along
with the Department of Human
Services will worktogether helping
homeless individuals get their
Ilinois State ldentification Card

Selsct a specific
population:

O LeBTQl

O Religious Minoritles
O Immigrants

X Homeless Indlviduals
O Indiv w/ Disabilltles
O Individuals in Crisis

O Other:

Why is this engagement
activity a high priority for the
District?

Individuals experiencing
homelessness will require
identification in orderto stay at
local shelters.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Beat Officers who come across
individuals needed assistance can
alert the ALO about the need for
assistance

Officer B. Ciesak

Who is the District Point of Contact for this engagement?

engagement?

Why was this individual selected as the Point of Contact for this

Officer Ciesak is the Affinity Liaison Officer

Affinity
Groups

High Priority
Engagement
Activities

List at feast one
(no more than 3)

Priority #2:
Describe the engagement

Resource Events hosted by St.
Nicholas Cathedral and the ALO for
refugees displaced by the war in the
Ukraine

Seloct a specific
population:

0O LeBTQl

X Rellglous Minoritles
X Immigrants

O Homeless Indlviduals
O Indlv w/ Disablllties
O Individuals In Crisls

O Other:

Why is this engagement
activity a high priority for the
District?

These cosponsored events
help to locate families who
wish to help sponsor refugees
to come to Chicago area.
Many of these events help to
provide refugees with clothing,
baby supplies, and victim
resources.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Beat Officers who come across
individuals needing assistance can
relay information back to the ALO

Officer B. Ciesak

Who is the District Point of Contact for this engagement?

engagement?

Why was this individual selected as the Point of Contact for this

Officer Ciesak is the Affinity Liaison Officer

Priority #3:
Describe the engagement

Public Safety Seminars conducted
in Spanishforthe outpopulation of
Spanish speaking immigrants

Select a specific
population:

O LGBTQl

O Rellglous Minorltles
X Immigrants

O Homeless Individuals
O Indlv w/ Disabilltles
O Individuals In Crisls
O Other:

Why is this engagement
activity a high priority for the
District?

These type of public safety
events are cosponsored by the
Aldermanic Ward Offices
throughout the 012th district
and conducted in both English
and Spanish

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

There are multiple Patrol Officers
who are able to speak Spanish who
can relay any issues back to the
ALO

Officer B. Ciesak
Officer A. Cruz

e S ——

Who is the District Point of Contact for this engagement?

ot Y S S S SR S S N S S S — —— -

engagement?

| Both Officers are trained as Affinty Liaison Officers,

Why was this individual selected as the Point of Contact for this
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COMMUNITY ENGAGEMENT PRIORITIES

(OPTIONAL)

Other District
Engagements
(no more than 3)

Priority #1:
Describe the engagement

Faith Based Sub-Committee
Meetings

Peace Walks with the Community
and Faith Based Leaders

Faith in Blue Events

Select only one; if co-
created a partner
must be listed

X CPD-Driven

& Community-Driven

® Co-Created with

Faith Based
Institutions in the
012" District

Why is this engagement
activity a high priority for the
District?

These meetings and events
are held with local Faith Based
Community Leaders helping to
strengthen the connection
between police and the
community they serve. The
goal is to make communities
strongerand safer by building
bonds with the Law
Enforcement Officers who
share the same values, hopes
and dreams.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Bike Officers help to protect and
organize Peace Walks in the
community. They also assistin
traffic control to ensure the event
runs smoothly.

Ofc. J. Olszanski

Who is the District Point of Contact for this engagement?

engagement?

Why was this individual selected as the Point of Contact for this

Officer Olszanski is the Faith Based Liaison Officer

Priority #2;
Describe the engagement

Select only one; if co-
created a partner
must be listed

0O CPD-Driven

0O Community-Driven

0O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

engagement?

Why was this individual selected as the Point of Contact for this

Priority #3:
Describe the engagement

Selact only one; if
co-created a partner
must be listed

O CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

i T — ke S — o ———— T T — Ry S S e S S S R —— ——

engagement?

Why was this individual selected as the Point of Contact for this
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