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Community-Driven Approaches to Crime Reduction - District Strategic Plan

CHICAGO POLICE DEPARTMENT

District:

011 Year: 2023

SECTION 1 — PROBLEM SOLVING PRIORITIES

Determine and define three problem solving priorities for your District for the coming year, as identified by the community. Provide responses below to delineate
how the District will apply the SARA model of problem solving to each priority. Please ensure responses are specific and detailed.

PROBLEM SOLVING PRIORITY #1

Scanning

Priority Title Narcotic Sales

Priority Type X Violent Crime | O Property Crime | X Quality of Life
Source XI Calls for Service X Community Conversations ] DAC Meetings [ Resident Survey Data
Check all that apply X Crime Data [J Community Interactions X Beat Meetings [ Other:

. Calls for service concerning narcotics were markedly received within three beats (1112, 1121, 1132).
Rationale From Jan 1, 2022 to Oct 10, 2022 there were 2447 calls for service in regards to narcotic activity.
Explain why this is a
top priority for your

district. Provide
specific numbers for
calls for service
and/or crime data to
support your
explanation. Be as
specific as possible.

Beat 1112 had 2447 calls for service
Beat 1121 had 629 calls for service
Beat 1132 had 643 calls for service

Despite that being a 47% decrease from the same period of 2021, narcotic sales continue to be a
major cause for concern on the part of the residents of the 11th District. In addition to being a

1. Who is / are the victim(s)?
The victims are the community members, children, building and property owners.

Problem
Analysis

Explain the problem by
describing each of the
listed elements. Be as
specific as possible.

2. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, etc.

Narcotic sales occur via hand to hand transactions on the street. Most sales on Beat 1112 have been

primarily marijuana. Some sales are conducted out of vehicles, parked both legally and illegally.
There have also been reports of narcotics beings sold from some residences in the area.

)
n
>
© : -
c
g Typical Time of Day (select all that ® 1% Watch 5 2% Watch 5 3¢ Watch
apply):
3. What is the location of this problematic activity? Use street names to delineate the boundaries below:
e Eastern Boundary: Central Park Ave 3600 West
e  Western Boundary: Ridgeway Ave 3732 West
e Northern Boundary: Division St 1200 North
e Southern Boundary: Chicago Ave 800 North
The root cause of selling narcotics is financial gain. The primary street sellers are late teen to early
Root Cause

Analysis Identify
potential root causes
of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
as specific as possible.

twenties. Many have not graduated high school, have multiple arrests and experienced multiple
adverse childhood experiences. Exposing them to available resources (drug and psychological
counseling) could aid tremendously in getting them off the streets.
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Response
Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the
Analysis completed
above. Non-
enforcement
strategies must be
included.

Non-enforcement response (required):

Enforcement response (if applicable):

Root Cause
Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was

By making available resources and employment known to sellers of narcotics, they have options and feel supported in making

better decisions.

Response

analyzed above.
Specific R oo Activiti # of Personnel
Team (select only those that apply) pecllic Response Strategy Activities Involved in
(only for those selected)
Response Strategy
Watch personnel will create a closer bond with the
community by conducting foot patrols and Lieutenants: 1
i Watch Personnel conversation with residents. The Beats with the ge[_geag;?: 1 4
. . . . olice Icers.
highest crime (1112) will be beat restricted.
The DCO's will offer services to both the users as Lieutenant
. . . . . leutenants:
District [® District Coordination Team well as the sellers of narcotics. Helping to bridge | gergeants: 1
Personnel the gap between the community and Police Police Officers:
Resources Department.
Clearly identify what

role each team will
play in executing the
above Response
Strategy. Fill out only
those that apply.

XI Community Policing

Community Policing will continue conducting
positive loitering efforts in union with the
neighborhood block clubs and organizations.

Lieutenants:
Sergeants: 1
Police Officers: 9

X Tactical / Specialized Units

Tactical unit will conduct POD surveillance to help
identify offenders. Narcotics will continue covert
investigations making arrests where warranted.

Lieutenants: 1
Sergeants: 3
Police Officers: 26

% SDSC Room

With continuous remote monitoring via POD
camera, the SDSC room can capture valuable
information on crimes to aid in any investigation.

Lieutenants:
Sergeants: 1
Police Officers: 2
Civilians:

Other District

Resources
Identify non-personnel
District resources
(technology,
equipment, etc) that
will be used in
executing the above
Response Strategy.

Resource

Role in Response Strategy Execution

Safer Foundation

Providers of education and employment support services

Thresholds

Thresholds can provide services to aid in combating mental health

disorders and substance abuse.
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0 Bureau of Detectives

Other CPD (non-
District)
Resources

X Bureau of Counter-Terrorism | Conduct undercover investigations in the area making arrests when
necessary.

Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

] Other:

] Other:

Entity (select only those that apply) Role/Responsibilities (only for those selected)

[J Chicago Parks District

[J Chicago Public Schools

[J Chicago Transit Authority

City Resources

(X Dept of Streets and Sanitation Streets and Sanitation will periodically be called upon for street cleaning

Clearly identify what

1 Department of Transportation

role each agency will
play in executing the

[ Dept of Family and Support Services

Response Strategy.

1 Department of Public Health

Fill out only those
that apply. O Department of Finance
[J Department of Housing
[J Other:
[J Other:
[J Other:
Entity (specify org name) Role/Responsibilities
c it . Continue conducting walks, clean ups, and other positive loitering
ommunity Monticello Block Club events in conjunction with 011 CAPS.
Resources
Identify what role
community

org’s/members will
play in executing the

Response Strategy.
Provide organization
names and outline
specific

roles/responsibilities.

Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.
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Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to

Focus Metric (refer to the District Guidance Document for a list of aligned metrics):

Reduction in the prevalence of people selling narcotics on the street.

Additional Metrics:
Reduction in narcotic sales calls for service.
Reduction in Gang loitering calls for service.

Assessment Plan

track progress.

Referral of arrestees into the Narcotic Diversion Program

Over what time horizon will the

Response Strategy be 0 1 to 3 months [ 4 to 6 months X More than 6 months
Follow-Up Plan implemented? (select one)
Explain how the How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

District will follow-up to
ensure that the
Response Strategy is

The daily SDSC brief will provide follow up by tracking calls for service on a weekly basis.

having the desired
impact
Improvement will be perceived when calls for service, complaints at beat meetings, and the amount of
Mitigation people observed Gang / Narcotic loitering has been markedly reduced.
Criteria Additionally, when community stakeholders are able to relay a feeling of better quality of life, this

Explain how you will
specifically know when
the problem can be
considered
“addressed”. Consider
both quantitative and
qualitative
approaches.

problem will be considered addressed.

END PRIORITY #1
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' PROBLEM SOLVING PRIORITY#2

Scanning

Priority Title Shootings / Gang Violence
Priority Type X Violent Crime | O Property Crime | X Quality of Life
Source Xl Calls for Service X Community Conversations 1 DAC Meetings [ Resident Survey Data
Check all that apply X Crime Data I Community Interactions X Beat Meetings O Other:

From January to November 2022 there were 69 Homicides in the 11th District. The highest amount of
Rationale all the Chicago Police Department's Police Districts. This number represents a 27% decrease thus far
Explain why this is a from the 95 Homicides from the prior year (2021).
top priority for your

district. Provide
specific numbers for
calls for service
and/or crime data to
support your
explanation. Be as
specific as possible.

There were 424 shootings in 2021 in the 11th District compared to 317 thus far in 2022 which is a 25%
decrease.

The majority of shootings have occurred:

Beat 1112 - 43

Beat 1131 - 34

Beat 1133 - 34

Who is / are the victim(s)?

The victims are rival gang members from the 11th District and various different parts of the City
and surrounding Suburbs. Victim are also innocent bystanders, sometimes children.

Problem
Analysis

Explain the problem by
describing each of the
listed elements. Be as
specific as possible.

5. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, etc.

The offenders are generally transporting the Firearms / Rifles to the location of the shootings in

vehicles. Often times in a stolen vehicle or a vehicle with stolen license plates.

0
»
>
© : -
c
g Typical Time of Day (select all that X 1% Watch & 2% Watch % 3% Watch
apply):
6. What is the location of this criminal activity? Use street names to delineate the boundaries below:
e Eastern Boundary: Central Park Ave (3600 W)
e Western Boundary: Kostner Ave (4400 W)
o Northern Boundary: Chicago Ave (800 W)
e Southern Boundary: Arthington St (1100 S)
Root Cause The majority of shootings occur due to gang disputes over Narcotics, Social Media Disputes, and or

Analysis /dentify
potential root causes
of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
as specific as possible.

Domestic Disputes. The root cause of such extreme overreactions are due to repeated and persistent
trauma from a very young age through adulthood. These traumas stem from a variety of reasons
from absentee parent(s), drug / alcohol addicted parent(s), parents or family members suffering from
mental illness or being victims of shootings and or murder. The lack of education and ability to take
advantage of the resources available, feeds and maintains the cycle of violence.
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Non-enforcement response (required):

Response
Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the
Analysis completed

Enforcement response (if applicable):

above. Non- Leverage community resources to provide resources for trauma, employment and education
enforcement

strategies must be

included.

Root Cause Work with the youth to educate them on the causes and effects of the most common types of trauma.

Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was

analyzed above.
Specific R oo Activiti # of Personnel
Team (select only those that apply) pectiic Response Strategy Activities Involved in
(only for those selected)
Response Strategy
Lieutenants:
[ Watch Personnel Sergeants:
Police Officers:
) PP Lieutenants:
® District O District Coordination Team Sergeants:
o Personnel Police Officers:
2 | Resources
& Clearly identify what

role each team will
play in executing the
above Response
Strategy. Fill out only
those that apply.

Lieutenants:
[J Community Policing Sergeants:

Police Officers:

Lieutenants:
OJ Tactical / Specialized Units Sergeants:

Police Officers:

Lieutenants:

Sergeants:
[ SDSC Room Police Officers:
Civilians:
Resource Role in Response Strategy Execution

Other District

Resources
Identify non-personnel
District resources
(technology,
equipment, etc) that
will be used in
executing the above
Response Strategy.
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Routine investigation of shootings
X Bureau of Detectives

Other CPD (non-
District)
Resources

O Bureau of Counter-Terrorism

Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

] Other:

] Other:

Entity (select only those that apply) Role/Responsibilities (only for those selected)

[J Chicago Parks District

[J Chicago Public Schools

[J Chicago Transit Authority

City Resources

[ Dept of Streets and Sanitation

Clearly identify what

1 Department of Transportation

role each agency will
play in executing the

[ Dept of Family and Support Services

Response Strategy.

1 Department of Public Health

Fill out only those
that apply. O Department of Finance
[J Department of Housing
[ Other:
[ Other:
[ Other:
Entity (specify org name) Role/Responsibilities
. Trauma Response Team R_eiponc;l _totsc3n2 of i_hootln%s offerltrr\]g me?ftalthzalth resources to
COmmunlty West S|de Tr|age and VICUIMS / Intended vICTIMmS an any others arrected.
Resources Wellness Center
Identify what role . . . .
community Gang Intervention and provides resources for reentry into society.

org’s/members will
play in executing the

Institute for Non-Violence

Response Strategy.
Provide organization
names and outline
specific

roles/responsibilities.

Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.

While participation in neighborhood block clubs, walks and clean ups, the community is informed of
available resources and strategies to improve the quality of life on their blocks.

CPD-21.144 (Rev. 10/22)
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Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to

Focus Metric (refer to the District Guidance Document for a list of aligned metrics):
Reduction in the number of shooting incidents.

Shooting is a crime that is tracked daily and readily available for review.

Ad(ditional Metrics:

Assessment Plan

track progress.

Over what time horizon will the

Response Strategy be 0 1 to 3 months [ 4 to 6 months X More than 6 months
Follow-Up Plan implemented? (select one)
Explain how the How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

Follow up will be on a weekly/daily basis.

Mitigation
Criteria

Explain how you will
specifically know when
the problem can be
considered
“addressed”. Consider
both quantitative and
qualitative
approaches.

When the SDSC daily brief reveals a marked reduction in shooting incidents

END PRIORITY #2
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PROBLEM SOLVING PRIORITY #3

Priority Title Quality of Life Issues
Priority Type O Violent Crime | O Property Crime | X Quality of Life
Source I Calls for Service X Community Conversations 1 DAC Meetings [ Resident Survey Data

Check all that apply

[ Crime Data 1 Community Interactions [1 Beat Meetings [ Other:

Scanning

Rationale

Explain why this is a
top priority for your
district. Provide
specific numbers for
calls for service
and/or crime data to
support your
explanation. Be as
specific as possible.

Many of the complaints received in the community conversations have revolved around people loitering
which many times turn into shootings, habitual parking violations, and large gatherings (unauthorized
parties). Over time these seemingly small offenses cause degradation in the quality of life of all living
in the area.

Who is / are the victim(s)?
The victims are the residents, students, business owners, property owners, and commuters passing
through.

Problem
Analysis

Explain the problem by
describing each of the
listed elements. Be as
specific as possible.

8. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, etc.

In the areas listed below, there are countless businesses, multi-family and single family

homes. There is a large amount of loitering and illegal parking as narcotic dealers attempt to

blend in with legitimate patrons.

i)
(4
>
© . )
c
g Typical Time of Day (select all that X 1 Watch X 27 Watch X 3¢ Watch
apply):
9. What is the location of this criminal activity? Use street names to delineate the boundaries below:
e Eastern Boundary:
e Western Boundary: Division to Chicago Madison to Jackson
e Northern Boundary: Central Park Ave to Hamlin Hamlin to Kostner
e  Southern Boundary:
The root cause is the residents and business owners being fearful of retribution if they call 911. There
§°°It Cause is a lack of knowledge of or effort to take advantage of the available resources to aid in ending
nalysis /dentify . . .
potendial roof causes peoples dependency on consumption / selling of narcotics.
of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
as specific as possible.
CPD-21.144 (Rev. 10/22) Page 9 of 19 Draft/Deliberative Process
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Response
Strategy
Describe the overall
approach that will be
taken to solve the

Non-enforcement response (required):
Community Relations and DCO's will increase pop-ups at these troubled locations to provide

resources. Increase involvement with block clubs and organize positive loitering to help disrupt
clandestine narcotic businesses.

problem, based on the
Analysis completed
above. Non-
enforcement
strategies must be
included.

Enforcement response (if applicable):
Officers shall increase the number of gang and narcotic dispersals. As well as drinking on the public

way and parking violations.

Root Cause
Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was

By doing pop-ups and providing resources, this will dissuade a few from the current path which is the
key cog in the cycle of trauma that plagues the disadvantaged in the high crime area's within the City

of Chicago.

analyzed above.
Specific R oo Activiti # of Personnel
Team (select only those that apply) pectiic Response Strategy Activities Involved in
(only for those selected)
Response Strategy
Enforcement of low level crimes
Lieutenants; 1
X Watch Personnel Sergeants:
Police Officers:
Build the relationships to help get the dealers off | . .
o | District o o Lieutenants:
@ X District Coordination Team streets. Sergeants: 1
o Personnel Police Officers: 4
2 | Resources
QO | Clearly identify what
& | role each team will Conduct pop-up and other events such as the LieUtenants:
play in executing the X Community Policing Madison Ave Resource fair. Sergeants: 1
ESTNE NSRS Police Officers: 6
Strategy. Fill out only ’
those that apply.
Conduct undercover buys and long term
i i i i Lieutenants:
(X Tactical / Specialized Units investigations to take down the organized Sergeants:
narcotic sales organlzatlons. Police Officers:
Conduct surveillance to quell the more serious Lieutenants:
X SDSC Room crimes that occurs in the area. Sergeants:
Police Officers:
Civilians:
Resource Role in Response Strategy Execution
Other District
Resources
Identify non-personnel
District resources
(technology,
equipment, etc) that
will be used in
executing the above
Response Strategy.
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0 Bureau of Detectives

Other CPD (non-
District)
Resources

Conduct business checks (Vice Unit)
X Bureau of Counter-Terrorism

Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

] Other:

] Other:

Entity (select only those that apply) Role/Responsibilities (only for those selected)

[J Chicago Parks District

[J Chicago Public Schools

[J Chicago Transit Authority

(X Dept of Streets and Sanitation Aid in regular clean ups and light replacement in the area

City Resources
Clearly identify what

1 Department of Transportation

role each agency will
play in executing the

[ Dept of Family and Support Services

Response Strategy.

1 Department of Public Health

Fill out only those
that apply. O Department of Finance

[J Department of Housing

[J Other:

[J Other:

[J Other:

Entity (specify org name) Role/Responsibilities

Conduct positive loitering in the areas. Team up with Community

Community Block Clubs Relations and share information on things as they change.
Resources
Identify what role
community

org’s/members will
play in executing the

Response Strategy.
Provide organization
names and outline
specific

roles/responsibilities.

Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.

Supporting the community and allowing them to be a part of the process will give them the confidence
to take control of their neighborhoods.

CPD-21.144 (Rev. 10/22)
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Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to

Focus Metric (refer to the District Guidance Document for a list of aligned metrics):
To reduce the amount of Gang and Narcotic loitering calls received in the target areas.

Ad(ditional Metrics:

Assessment Plan

track progress.

Over what time horizon will the

Response Strategy be 0 1 to 3 months X 4 to 6 months O More than 6 months
Follow-Up Plan implemented? (select one)
Explain how the How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

District will follow-up to
ensure that the
Response Strategy is

District personnel will follow up monthly and Beat Meetings and Pop-Ups to get feed back from the
stakeholders in the community.

having the desired
impact
When the calls for service decrease and the community members feel that they notice a difference,
Mitigation this matter will be considered addressed.
Criteria

Explain how you will
specifically know when
the problem can be
considered
“addressed”. Consider
both quantitative and
qualitative
approaches.

END PRIORITY #3
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SECTION 2 - COMMUNITY ENGAGEMENT PRIORITIES

List the District’s top priority engagement activities for the year for each of the listed populations. Engagement activities should be listed in rank order from highest
to lowest priority. List at least one, and no more than three, high priority engagement activities for each population.

COMMUNITY ENGAGEMENT PRIORITIES

Youth

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement
Social outings with the youth.

Sports activities with youth.

Select only one; if co-
created a partner
must be listed

O CPD-Driven

X Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

Giving youth organized
activities where they can
connect with police
officers and mitigate
stress through exercise.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

All officers are welcomed to
participate.

Who is the District Point of Contact for this engagement?

P.O. Lewis Jones

Why was this individual selected as the Point of Contact for this

engagement?

Youth Liason Officer

Priority #2:
Describe the engagement

Select only one; if co-
created a partner
must be listed

0O CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

O CPD-Driven

0 Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?
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COMMUNITY ENGAGEMENT PRIORITIES

Priority #1: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
Conduct frequent meetinas must be listed District? Tactical/Specialized Units, etc) play
and social o?Jtings 9 Older adults sometimes | in the engagement?
with the older adult [X CPD-Driven get overlooked as the | provide older adults with
community c o Dr usual focus is placed resources
. 0O Community-Driven - -
¥ on crime, crime
Abuse.
Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
P.O. Theresa Mc Beth P.0. Mc Beth is the Senior Officer
Priority #2: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play
in the engagement?
Older 0O CPD-Driven
Adults O Community-Driven
0O Co-Created with
High Priority
Engagement
Activities

List at least one
(no more than 3)

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Priority #3: Select only one; if Why is this engagement What role will non-Community
Describe the engagement co-created a partner | activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play

in the engagement?
O CPD-Driven

0 Community-Driven

O Co-Created with

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
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COMMUNITY ENGAGEMENT PRIORITIES

Business

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:

Describe the engagement
Regularly meet with businesses
to address compliance and
develop strategies to quell
criminal activity in and around
the businesses. Get businesses
engaged with criminal trespass
affidavit program.

Select only one; if co-
created a partner
must be listed

X CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement

activity a high priority for the
District?

Many business are used to
blend in criminal activity
with legitimate patronage.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Tact and Patrol Units will
enforce the criminal
trespass affidavits.

Who is the District Point of Contact for this engagement?

P.O. Alain Aporongao

Why was this individual selected as the Point of Contact for this

engagement?

P.O. Aporongao is the Business Liason Officer

Priority #2:
Describe the engagement

Select only one; if co-
created a partner
must be listed

00 CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

O CPD-Driven

0 Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?
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CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

Priority #1: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
Continue monthly Domestic must be listed District? Tactical/Specialized Units, etc) play
Violenge meetin ys Continue Domestic Violence in the engagement?
daily calls to vi tg : ¢ u 0 CPD-Driven continues to be a very Respond to all Domestic
Da' y Ci. S .OIV'C 'ms 0 o high percentage of the Calls. Make all resources
Omestic violence. 0 Community-Driven | qta1 911 calls for service | available to families who are
X Co-Created with | within the 11th District. plagued by Domestic
Violence.
Domestic Violence
Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
P.O. Yesenia Rodriguez Domestic Violence Liason Officer
Priority #2: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play
in the engagement?
Domestic 00 CPD-Driven
Violence O Community-Driven
0O Co-Created with
High Priority
Engagement
Activities
List at least one
(no more than 3)
Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Priority #3: Select only one; if Why is this engagement What role will non-Community
Describe the engagement co-created a partner | activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play
in the engagement?
00 CPD-Driven
0 Community-Driven
0O Co-Created with
Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
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COMMUNITY ENGAGEMENT PRIORITIES

Affinity
Groups

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:

Describe the engagement
Continue working with the
various groups providing
resources to the homeless
and LGBTQI communities
respectively.

Select a specific
population:

XLGBTQI

[ Religious Minorities
O Immigrants

X Homeless Individuals
O Indiv w/ Disabilities
0 Individuals in Crisis

[ Other:

Why is this engagement
activity a high priority for the
District?

Substance abuse and
mental illness continue
to be a driving force
behind homelessness.
Couple that with financial
insecurity and there is a
large population within
the community who
needs resources.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?
Watch and Tactical personnel
will offer resources when a
homeless people are
observed.

P.O. Jorge Cervantes

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

Affinity Officer

Priority #2:
Describe the engagement

Select a specific
population:

O LGBTQl

J Religious Minorities
O Immigrants

[0 Homeless Individuals
O Indiv w/ Disabilities
O Individuals in Crisis

[ Other:

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

Priority #3:
Describe the engagement

Select a specific
population:

O LGBTQl

[ Religious Minorities
O Immigrants

O Homeless Individuals
O Indiv w/ Disabilities
O Individuals in Crisis

[J Other:

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?
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COMMUNITY ENGAGEMENT PRIORITIES

Priority #1: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play

in the engagement?

0O CPD-Driven
O Community-Driven

O Co-Created with

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Priority #2: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play
in the engagement?
00 CPD-Driven
(OPTIONAL) O Community-Driven

O Co-Created with
Other District

Engagements
(no more than 3)

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Priority #3: Select only one; if Why is this engagement What role will non-Community
Describe the engagement co-created a partner | activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play

in the engagement?

00 CPD-Driven
0 Community-Driven

O Co-Created with

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
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List the names of District and Bureau personnel who actively contributed to the content of this strategic plan.
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