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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

District: ___005 Year: 2023

SECTION 1 - PROBLEM SOLVING PRIORIT!ES

Determine and define three problem solving priorities for your District for the coming year, as identified by the community. Provide responses below to delineate
how the District will apply the SARA mode! of problem solving to each priofity. Please ensure responses are specific and detailed.

RI
Priority Title HOMICIDES
Priority Type ® Viclent Crime X Property Crime X Quatity of Life
& Calls for Service X Community Conversations ] DAC Meetings [ Resident Survey Data
Source
Check all that apply Crime Data ) Community Interactions Beat Meetings O Other:
005" District priority problem #1 has been identified as HOMICIDES. According to data that
has been obtained from the Strategic Decision Support Center {SDSC) Analyst, Calls for
service and the community conversations there is a documented increase in violent crimes.
= To date shootings and homicides have increased on the South end of the 005" District. This
E information is based on incidents that occurred 01 JAN 2022 TO 08 NOV 2022, The highest
s Rationale concentration of these activities occurred on Beat 533 and 523. Beat 5§33 encompasses the
o fXP’é‘{n Wh,‘ghf's isa | area o 130" to 138" Michigan to the Doty Road .Beat 523 encompasses the area of 120" to
iopLromy loryou | 128t place State Street to Carpenter Street. To date 005 district has had 5000 calls for
specific numbers for | gervice — 3,103 Shot Spotter Alerts — 14,145 rounds -44 homicides and 1566 Aggravated
calls for service .
andor crime data to | Batteries with a handgun.
support your
explanation. Be as
specific as possible.
TTTTTTTTTTTTTY T Wahois / are the victim(s)? T T
The 005 District -victims of the shootings and homicides are majority male black between the ages of
15 to 35. The community as well as families are victims. The fear and unrest in the neighborhoods due
to these shootings cause the entire city to be victims.
Problem
% Anglysis - - - e -
2 | Explain the problem by 2. Describe the methods / actions used by the offender (do not inciude demographic informafion). Include any
g describing each of the | identified palterns such as mofives, types of weapons used to commit the crime, how they aftempt to flee the
« | listed eloments. Be as | goene of the crime, efc.
specific as possibie, . \ . . . . .
Through community conversations and social media research and detective dialogue it has been
determined that the motive of the majority of HOMICIDES / shootings and aggravated batteries is gang
affiliation, retaliation, narcotic sales, and most recently conflicts onh social media. Statics state that
offenders are becoming younger in age which leads to the understanding that older individuals are
soliciting younger individuals to join in gang activities and also these younger individuais are influenced
by social media and peer pressure. .

CPD-21.144 {Rev. 10/22)

Page 1 of 24 Draft/Deliberative Process




DocuSign Envelope ID: 7TEC2926D-E974-49F 1-938F-6F6A11E44694
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Typical Time of Day (select ait that
apply).

0 1% Watch X 2" Watch X 3 Watch

3. What is the location of this prablematic activity? Use street names fo delineate the boundaries below:
» Eastern Boundary: DOTY ROAD
o  Westemn Boundary: CARPENTER
«  Northern Boundary:t20™
*  Southem Boundary: 138™

The root cause of the shootings / homicides are determined to be gang related. The 005"
district has muitiple gang factions resuiting in various conflicts. The negative influence of

2::} g?su:l:nw social media conflicts and rap songs dissing rival gangs as well as peer pressure create
i - o e
po,emﬁ, rootcauses | hostility between the gangs resulting in violence.
of the problemn that, if
mitigated, would
prevent the problem
from re-occurning. Be
as specific as possible.

o Non-enforcement response (required): - T TTTTTTTTTTTTTTTTTTTT T
005t District will continue to increase their presence in community engagements, This will be
accomplished by numerous engagements with the community utilizing non-enforcement strategies. The
005t District utilizes engagements such as Conversations with the Commander to build positive
relationships with the community and stake holders. The 005 district will attend events scheduled by
residents as well as provide parfnership opportunities with Older Adults, Youth, Business and Faith

Response Based. 005' District will additionally partner with various businesses to provide information of job
Strategy opportunities, outreach organizations to provide alternatives and work with social service agencies to
Describe the overall .
approach thatwil be | Provide resources.
taken to solve the
problem, based on the
Analysis completed - -
above. Non- Enforcement response (if applicable):
enfon:qment
‘_"::fdi‘:s mustbe | The 00S5M™ District will continue to conduct Traffic Missions - Violence Suppression Missions — Priority
o ' Zone Missions - also working on building positive relationships with community members and enhance
8 the trust which will increase the wiilingness to work with the officers and detectives to soive crimes. The
8, officers will work closely with the detective division Family Liaison Officers to provide resources to
§ victims and families.
The response strategies will assist the Chicago Police Departiment in enhancing relationships
Root Cause between community and the police. Providing resources and offering alternatives to criminai
Mitigation expiain | activities will prove valuable to the decrease of criminal activities hence improving the quality
how the Response . .
Strategy dirsctly of life of the community.
addresses the root
cause that was
analyzed above.

# of Personne}
Involved in
Response Strategy

Specific Response Strategy Activities

Team (sefect only those that appl)
¢ Y e} 1 oty for those selected)
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sl —
All watch personnel will attend cutdoor roll calls in
these areas to increase police presence in affected Lieutenants:

¥ Watch Persennel areas. It is the goal of the 005" district to deter and | Sergeants:
prevent crime while building strong community Police Officers:
relationships.

005* District DCOs will be responsibie for
isti i i issi Lisutenants:

& District Coordination Team asmstlfl B hy condu_ctmg d:recte_d missions and . Sergeants:
gathering information and providing resources in Police Officers:
identified areas
The 005™ District Office of Community Policing

- will engage the community in partnerships to
District - . . . ; .
o . - provide resources and build relationships with Lieutenants:
Personnet Community Policing X . . Sergeants:
Resources Older Adults, Youth, Businesses, Crime Victims, Police Officers:
Clearly identify what Faith Based, Schools and all 005" District
role each team will residents
play in executing the
above Response
Strategy. Filf out only . - o -
those that apply. Tactical officers will increase visibility by focusing
iori i ifi Lieutenants:

& Tactical / Specialized Units on prnont;{ areas a? ulenhf:ed by the SDSC a_nal_y st Sergeants:
and evolving conflicts as identified by the District Police Officers:
Intetligence Officers.

SDSC ROOM will conduct POD Missions in the
identified area, these POD Missions will allow the Lieutenants:

X SDSC Room SDSC room officers to gather information in real Sergeants:
time and monitor the incident to notify patrol Palice Officers:
officers as the incident progresses or Givilians:
discontinued.

Resource Role in Response Strategy Execution
District Intelligence Officers will collect, compile, and anaiyze

Other District District intelligence Officers information as it relates to criminal activities, gang violence and
trending social media criminal activities and share information.

Resources

fdentify non-personnef

District osources

{technology,

equiprnent, efc) that
will be used in

executing the above
Response Strategy.
BDetectives will continue to provide support in the secondary follow-up | ...
X Bureau of Detectives investigation. Continue to supply vital information to the SDSC that will
assist in this priority problem
Other CPD (non-
District)
Resources ontinue to be supportive in providing resources to the district to -
tdentify non-District cpp | & Bureau of Counter-Terrorism £ OMHNLE 10.be SUPPOIIVE IN. proviting fesources lo e disirictio ...
resources that will be assist in this priority problem.
needed fo exscute the
above Response
Strategy.

1 Other:
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0] Other:

Entity (sefect only those that apply) | RolefResponsibilities {only for those sefected)

Assist in providing programs and activities for community members.
Offer programs that offer youth participation.

Chicage Puglic Schools Work with CPD to guarantee safety of staff and students
{J Chicago Transit Authority

Chicago Parks District

{0 Dept of Streets and Sanitation

City Resources
Clearly identity what {1 Department of Transportation
role each agency will — -
play in executing the & Dept of Family and Support Services | Support families in need of services and resources
Response Strategy. : N : T .
Fill out oty thoce R Department of Public Health Provide health options and preventative maintenance to at risk
that apply. s individuals
(] Department of Finance
& Department of Housing Work to ensure the safety of its residents
(J Other:
O Other:
O Other:
Entity (specity org name) Role/Responsibilities
. Conflict Resolution and Community Qutreach provide alternatives to
g:;rg:::jcr;? CHICAGO CRED violence
{dentify u{hat rofe
:fg@;g'gbem wilt UCAN QOutreach and social services
play in executing the
Response Strategy.

Provide organization | METROPOLITAN FAMILY
names and outline SERVICES

specific
rofes/responsibiiities.

Family Services

When we all work together community and police will have a sense of commitment and ownership in our
community and make every effort to decrease crime and assist victims. When given a voice the

Community community becomes more invested.

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.
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Metrics

Select the Focus
Metric that wilf be used
as the primary
measure o evaluate
progress for this
problem. Then, list any

Focus Metric (mfer?o‘the District Guidance Document for @ list OF affgr;é'c; metdz:.s‘)':'
The district will monitor the efforts of this priority problem on a daily basis. With the
assistance of data compiled from the SDSC room, the missions that have been conducted by
tactical Officers / Outside Units and the monitoring of Shot Spotter technology. Based on the
strategies implemented to address this problem, progress will be noted in the decrease in
Shot Spotter Alerts a decrease in Aggravated Batteries, Homicides. This decline will be
compared with the previous year's activity.

other quantitative and

qualitative cutcomes

that you will use to

track progress. » .

Additional Metrics:

- Over what time honizon will the
g Response Strategy be & 11to 3 months & 4 to 6 months & More than 6 months
# implemented? (sefect one)
'é»‘ Follow-Up Plan flow frequently will District personnel folfow-up to ensure the Response Strategy is having the desired
@ | Explain how the impact?
3 District wilf follow-up to
@ | ensurethatthe | The gtrategies implemented will be adjusted regularly based on the analysis of data gathered at DAC and
< | Response Strategy is

having the desired BEAT MEETINGS

impact

Mitigation 'Based on the strategies implemented to address this problem, progress will be noted in the decrease in

Criteria Shot Spotter Alerts, a decrease in Aggravated Batteries and Homicide. This decline will be compared

Explain how you will with the previous year's activity

specifically know when

the problem can be

considered

“addressed”. Consider

both quantitative and

qualitative

approaches.

END PRIORITY #1

L
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PROBLEM SOLVING PRIORITY #
Priority Title AUTO THEFTS
Priority Type 0 Violent Crime & Property Crime & Quality of Life
Source & Cails for Service Community Conversations 0 DAC Meetings ] Resident Survey Data
Check alf that apply X Crime Data & Community Interactions X Beat Meetings O Other:
The community is very concerned with the number of auto thefts that have occurred in the
> 005" district.
E Rationale For the most part, these offenders are following a TIK-TOK trend of stealing Kia and Hyundai
& | Explainwhy thisis a vehicles.
& | top priesty for your T N .
district. Provide To date 005" district has 833 reported vehicle thefts. Beat 511 reported 186 vehicle thefts. To
specific numbers for | date 005'™ district has recovered 108 vehicles 22 Kia 17 Hyundai
calls for service
and/or crime data to
Suppor your
explanation. Be as
specific as possible.
T T T T T T Who is / are the victim(s)? T T T

Victims are families who need their vehicles for everydayds life nee.

5. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as mofives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, efc.

P"Ob[ei_'ﬂ The motive for stealing vehicles is to use the vehicles in further crime with the possibility of not being
g::;?a’i};?f::pmbfem by caught due to the vehicles not being easily identified making fleeing the police less difficult,
describing each of the
- listed efernents. Be as
2 | specific as possible.
=
<
:’:"!’y’ﬁa' Time of Day (seiect sl that 3 1% Watch 59 2" Watch & 39 Watch
6. What is the location of this criminal aclivity? Use street names lo delineate the boundaries below:
« Eastern Boundary: BISTRICT WIDE
¢  Westem Boundary:
+ Northern Boundary:
«  Southern Boundary:
Root Cause
A‘t‘;‘!g:: o‘;d:a’mg Stealing vehicles has become much easier due to Kia and Byundai vehicles being easily
i USeS . . . .. h
ﬁ?me oroblem that, i | Started with a USB cord which is trending on TiK TOK. Criminals steal these vehicles to use
mitigated, would them in their itlegal drug trade and to commit robkeries and shootings and other illegal acts.
provent the problem

CPD-21.144 (Rev. 10/22)
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from re-cceurning. Be

as specific as possible.

[ a—— _N_on-enforcem_e;t—msponsgf;equire'&f-- Ry — —— - s
Response The Office of Community Policing will conduct community ocutreach and distribute safety tips flyers at
Strategy beat meeting and all community conversations. ’

Describe the overall

approach that will be

taken to solve the

problem, based on the

Analysis completed Enforcement response (if applicabig}: OFFICERS will do more traffic missions and provide more
2:’,‘;0"”;:::;: " information to residents about auto thefts and the prevention techniques needed to decrease the
strafegies must be likeliness of being a victim.

included. ;

Root Cause

Mitigation Explain
how the Response

Higher visibility - officers driving through residential streets more frequently — Officers
conducting more traffic stops. Keeping citizens informed will lessen the chances of them

Response

Strategy directly : Ty :
addresses the roof being a victim of a crime.
cause that was
anafyzed above.
. . # of Personnel
Team sefect only those that apply) | —PoCC Response Strategy Activities involved in
{only for those selected)
Rasponse Strategy
Lieutenants:
X watch Personnel Wil conduct more traffic stops and while Sergeants:
Palice Officers:
T i i issi Lieutenants:
District District Coordination Team D(f:O s \':-Ill do directed mission and gather Sergeants:
gersonnel information Palice Officers:
esources
Clearly identify what
role each team wilf Community Policing Officers will distribute : .
play in executing the : i ; : Lieutenants:
abgve Resp onnsg Community Policing information on auto thefts and how to not be a Sergeants:
Strategy. Fil out only victim Palice Officars:
those that apply.
Tactical Officers will gather information of
. . locations where stalen vehicle are more likely to Lieutenants:
Tactical / Specialized Units fons w gren veai ey Sergeants.
be located in the district and repeat offenders of Police Officers:
vehicle thefis
Lisutenants:
SDSC room will monitor cameras and notify Sergeants:
X SDSC Room . . ; -
officers of any activity Police Officers:
Civilians:
Other District Resource Role in Response Strategy Execution
Resources
{dentify non-personne!
District resources
(technolegy,

equipment, efc) that

CPD-21.144 (Rev. 10/22)
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will be used in
executing the above
Response Strategy.

Other CPD (non-
District)
Resources

{dentify non-District CPD
resources that will be
needed to execufe the
above Respense
Strategy.

® Bureau of Detectives

O Bureau of Counter-Terrorism

O Other:

1 Other:

City Resources

Entity ¢sefect only those that appty)

Role/Responsibilities (only for those sefected}

[ Chicago Parks District

[0 Chicago Public Schools

[J Chicago Transit Authority

X Dept of Streets and Sanitation

Notify CPD of iocation where cars are abandoned

[} Departrnent of Transportation

CPD-21.144 (Rev. 10/22)

g;agcﬁea’;zg]ﬁ;! 3 Dept of Family and Support Services
play in executing the Departm i
Response Stratogy. [J Department of Public Health
Fill out only those O Department of Finance
that apply. -
3 Department of Housing
&3 Other:
__ALDERMAN PSA assistance
O Other:
O Other:
Entity (specify org name} Role/Responsibllities
Community
Resources
Identify what role
community
org’s/imembers will
play in executing the
Response Strategy.
Provide organization
names and outline
specific
roles/responsibliiities.
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Community

Ownership
Explain how the
Response Strategy
and activities listed
above wilf establish
and empower the
community to take on
a leadership role in
solving the problern.

Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.

Community members should call police when they observe suspicious people or vehicles standing
around their neighbor’s vehicle and provide officers with camera footage when available.

Focus Mefric f.-ro;fe-r-t‘o“tﬁé- District Guidance Document for a Jist of aligned metncs):

005" District will monitor the efforts of this priority probiem on a daily basis. With the
assistance of data compiled from the SDSC room we will compare data from the previous
year.

Additional Metrics:

Follow-Up Plan

Over what time horizon will the
Response Strategy be
implemented? (select one)

X 1 to 3 months (1 4 to 6 months 3 More than & months

<
=
pw Explain how the
‘- plain W 0 o b y 7 3 > s
S | District wi foliow-up to How frequently will District personnef foftow-up to ensure the Response Strategy is having the desired impact?
£ | ensure that the
# | Response Strategyis | Data will be followed up at Beat Meetings and DAC meetings and constant monitoring of reports and
& | having the desired consulting with the review officer reguladly |
w | impact .
-9
The 005" District personnel will follow up to ensure the Response Strategy is having the desired impact.
Mitigation During the suggested time frame officers will be informed of any developing crime patterns as it refates
Criteria to auto thefis. This will include any repeat offender information as well as if the vehicle was used in the
! - ! . commission of a crime and where the vehicle was recovered.
Explain how you wilt
specifically know when
the problem can be
considered
“addressed”. Consider
both quantitative and
qualitative
approaches.
END PRIORITY #2
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Page 9 of 21 Draft/Deliberative Process



DocuSign Envelope ID: 7TEC2926D-E974-49F 1-938F-6F6A11E44694

Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT..

Priority Title ROBBER!ES
Priority Type & Violent Crime l O Property Crime [ Quality of Life
Source & Calls for Service B4 Community Conversations 3 DAC Meetings {7 Resident Survey Data
Check alf that apply Crime Data [ Community Interactions X Beat Meetings { Other:
ROBBERIES was determined to be priority problem #3. Based on the data that has been
o gathered through analysis from our Strategic Decision Support Center (SDSC) Analyst, Calls
E Rationale for service and community conversations there has been an increase in robberies that have
S !onpfar;jz r:g?.t; offks f:ra occurred on the north end of the district the area in particular 95 to 103 Michigan to
b d,-gfscf_ pmv,é: Wentworth. The majority of the rebberies occur on Beat 511
specific numbers for
calils for service
and/or crime data to
support your
explanation. Be as
specific as possible.

T T T T  Who s/ are the victim(s)? TTTTTTTTTTTTTTTTT oot
The victims aside from the Robbery victims are the community, The members of the community suffer
when these robberies occur. The fear for their safety, the safety of others and the overali effect these
incidents have on the community.

8 Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, etc.

Robbery is a crime of opportunity. The entire community suffers when robberies occur. A great number |
Probiem of robberies occur in or around gas stations. The offenders approach the victims when victims are
% Analysis preoccupied and more times than not the offenders are armed and work in groups. The offenders often
2 | Explain the problem by | flee in a waiting vehicle which is most times a previousiy reported stolen vehicle.
£ | describing each of the
o | fisted efements, Be as
specific as possible.

Typical Time of Day (sefect all that
appiy).

O 15t Watch 2™ Watch X 34 Watch

9. Whatis the location of this criminal aclivity? Use streef names fo defineale the boundaries befow:
« Eastern Boundary: DOTY RD
e Western Boundary: HARVARD STREET
« Northern Boundary: 95™ STREET
» Southem Boundary: 111™ STREET

CPD-21.144 (Rev. 10/22)
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Opportunity to get cash and other items from unsuspecting victims and sale them in an illegal

rofe each team will

Root Cause market. Offenders are normally career criminais that use the element of surprise to approach
Analysis /dentity victims who are preoccupied.
potenriaf roof causes
of the problem that, if
mitigated, would
prevent the problem
from re-oceurring. Be
as specific as possible.
TTTTTTTTTT T Non-enforcement response (required): - -
The Office Of Community Policing will distribute flyers containing safety tips and also distribute
community alerts provided by the Detectives Division.
Response
Strategy
Describe the overalt
approach that will be
taken to solve the Enforcement response (if applicable):
profiem, based on fhe | Patrol Officers who are not assigned by OEMC will monitor the radio and respond to Robbery jobs
abov}:. Non- P assigned to any beat car, Assigned Patrol Officers will respond to all calls of robberies in progress while
enforcement being observant of offender descriptions given by OEMC. Officers will also be instructed to gather afl
f&?fi‘:s mast be information and assist the detectives in identifying patterns. Increased Robbery Missions, Traffic
' Missions and foot patrols and directed missions to give a higher visibility in the affected areas.

005" District will use the high visibility approach in an effort to provide the residents with a sense of
Root Cause safety that the police are working to protect them and prevent them from being victimized and aiso to
hMltlgat’;O!\ Expiain | improve the opportunity of officers be able to take offenders into custody while in the commission of

ow the Response .

Strategy directly the crime.
addresses the root
cause that was
w. | @nalyzed above.
wn
Specific Response Strategy Activities # of Personnel
I V¥ .
Team (sefect only those that apply} {only for those selected) invoived in
Response Strategy
Lieutenants and Sergeants will ensure that Officers
; iesi Lieutenants:
X Watch Personnel conduct Foot Patrols and directed missions _and Sergeants:
respond to all in progress calls weather assigned by Potice Officers:
. QEMC or not.
District
Personnel DCOs wili conduct directed missions in the affected Lieutenants:
Resources X District Coordination Team areas and gather information on offerders ard Sergeants:
Clearly identify what Police Officers:

patterns

play in executing the
above Response
Strategy. Filf ouf only
those that apply.

Community Policing will inform community members
of any developing paiterns and distribute safety tip

Lieutenants:
® Community Policing fiyers at beat meetings and via social media and Sergeants:
phone trees. PSA announcements and stay updated | Police Officers:
on robberies in the area
Wili conduct directed and focused missions with
i . ) ntrated patrols. Cover patrols. Mars light Lieutenants:
& Tactical / Specialized Units mnce ated patrols. Co . P . . N Sergeants:
missicns. RBT collaborative sessions to discuss Poiice Officars:

patterns as the develop

CPD-21.144 (Rev. 10/22)
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Will conduct frequent Camera and POD mission, Lieutenants:
< - . . - Sergeants:
S0SC Room develop analy.s:s. mforma.tlon with emerging patterns Police Officars:
and update District Intelligence Officers Civilians:
Resource Role in Response Strategy Execution
o ) Wiil stay updated on ali information associated with robberies, locations and
Other District District Intelligence Officer descriptions of offenders and vehicles used and will work with the watch
officers, tactical officers and supervisors and detectives
Resources
Identify non-personnel
District resources
{technology,
equipment, etc) that
will be used in
executing the above
Response Strategy.
Will work with and update supervisors and officers of suspects, .-
, develop patterns and inform officers of any seeking to Identify flyers
R Burea of Detectives and assist with public awareness. Assist with Pawn Shop checks for
possible proceeds from the crime.
O_the_r CPD {non- [0 Bureau of Counter-Terrorism
District)
Resources
Identify non-Disirict CPD
resources that wifl be .
needed to execute the O Other:
above Response __ALDERMAN PSA assistange
Stategy. : N -
[J Gther:
Entity (select only those that apply} | Role/Responsibilities fonly for those selected)
1 Chicago Parks District
{7 Chicago Pubtic Schools
{J Chicago Transit Autherity
City Resources Dept of Streets and Sanitation Ensure that al} lights are repaired as needed
Clearly identify what O Department of Transportation
rofe each agency will
play in executing the [ Dept of Family and Support Services
Response Strategy. :
Filt ﬁm onmntﬁi’é O Department of Public Health
that apply. [ Department of Finance
3 Department of Housing
[T Other:
O Other:
0O Other:
Community Entity (specify org name) Role/Responsibilities
Resources
o v role CHICAGO CRED Assist in public awareness and outreach
org's/members will

S
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play in executing the
Response Strafegy.
Provide organization
names and outline

specific
roles/responsibilities.

wil

Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
comynunily to take on
a leadership role in
solving the problem.

Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative cutcomes
that you will use to
track progress.

The response strategy should give the residents not enly the knowiedge they need te be aware of their
surroundings, but also make them grow as a community. Once the members of the community realize that their
neighbers have been victimized and are aware of the present dangers they will call the police more readily and
be more involved witnesses.

005% DISTRICT will monitor the efforts of this strategic plan on a daily basis. While working in
collaboration with the SDSC room officers and analysis we will compare robberies reported from the
previous year and take necessary efforts to decrease and prevent robberies.

Additional Metrics:

Over what time horizon will the
Response Strategy be
implemented? {sefect one)

K 1 to 3 months [3 4 to 6 months 3 More than § months

Follow-Up Plan

Explain how the
District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired
impact?

D08 DISTRICT will regularly access the impact of the Strategic Plan on preventing and decreasing |

Robberies and take necessary enforcement actions fo protect the residents take offenders into custody, |

CPD-21.144 (Rev. 10/22)
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During community conversation we will get feedback from the community and check the COMPSTAT reporting
data to examine the trends as they occur. We will further moniter the calls for service at the daily briefings and
Mitigation determine if the plan requires adjustments to prevent and decrease robberies.

Criteria

Explain how you wilf
specifically know when
the problem can be
considered
‘addressed”. Consider
both quantitative and
qualitative
approaches.

END PRIORITY #3
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Youth

High Priority
Engagement
Activities

List at feast one
{no more than 3)

SECTION 2 - COMMUNITY ENGAGEMENT PRIORITIES

List the District's top priority engagement activities for the year for each of the listed popufations. Engagement activities should be listed in rank order from highest
to lowest priority. List at feast one, and no more than three, high priority engagement activities for each population,

Priority #1:
Describe the engagement
MENTORING PROGRAM

Sefect only one; if co-
created a partner
must be listed

& CPD-Driven
3 Community-Driven

& Co-Created with

Why is this engagement
activity a high prionty for the
District?

student and parents a safe
environment to settie
disputes to decrease the
possihility of violence in and
outside the school setting.
The Officers wilt be able to

a positive outcome.

What role will non-Community
Policing Personnel (Watch,
Tacticat/Specialized Units, etc) play

encounter adverse situations
with youth will be able to contact
Youth Officers to schedule
mediation or assist with setting
up mentoring opportunities.

[Who is the District Point of Contact for
Carmichael Lewis

this engagement? PO

Why was this individual sefected as the Point of Contact for this

Priority #2:
Describe the engagement

to be involved in positive program
such as YDAC, YOUTH EXPLORER
and PEER JURY

Select only cne; i? co-
creafed a partner
must be listed

& CPD-Driven
O Community-Driven

@2 Co-Created with

Why is this engagement
activity a high prionity for the
District?  This engagement
"allows Poficé dnd Youth ta =~~~
interact in a positive way
promoting refationships

What rofe will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play

be in the district station reguiarly
and have the opportunity to interact
with non -community policing
personnel as well,

Who is the District Point of Contact for
Carmichael Lewis

this engagement? PQ

Why was this individual sefected as the Point of Contact for this
engagement?, PO Lewis is the Youth Liaison Offiecer

Priority #3: Select only ane, if | Why s this engagement What role wifl non-Community
Describe the engagement YOUTH | co-created a pariner | activity a high prionity for the Policing Personnel (Walch,
CONVERSATIONS WITH THE st be fisted | District? To help youth in "~ | “Tactical/Specialized Urits, etc] play |
COMMANDER knowing that they have a inthe engagement? Jhe
. voice. Commander will speak with the
3 CPD-Driven

Community-Driven

[ Co-Created with

youth and listen to fresh ideas to
combat crime from their point of
view

Who is the District Point of Contact for this engagement? PO

Carmichael Lewis

Why was this individual selecled as the Point of Contact for this

CPD-21.144 (Rev. 10/22)

Page 15 of 21

Draft/Deliberative Process



DocuSign Envelope ID: 7TEC2926D-E974-49F 1-938F-6F6A11E44694

Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

Older
Adults

High Priority
Engagement
Activities

List at feast one
{no more than 3)

Priority #1:
Describe the engagement [Establish
stronger relationships with Oider
Adults Ofder Adult Monthly
Meetings

o!y one;
created a pariner
‘must be fisted =~
t CPD-Driven

£ Community-Driven

® Co-Created with

Adults no that we care and that
they are not alone. To offera
family feeling to some who
lack family contact

Policing Officers will make frequent
calis to check on the Older Adults
and will plan engagements to get
themn out as often as possible

Who is the District Point of Contact for this engagement? PO

Beonka Brooks engagement? PO Beonka Brocks is knowledgeable of resources |
avgilable to Qlder Adults
-
Priority #2: Sefect only one; :?oo- Why is this engagement What rofe will non-Community
Describe the engagement created a partner activity a high pricfity for the Policing Personnel {Wa{ch,
Assisting with needs and resources | must be listed District? CPO will connect 1 Tactical/Specialized Units, efc) play |
Older Adulf Holiday Luncheon ~f 7T T | Older Aduits with resourceés 10 | in the engagement?” Community |
. provide for their everyday Policing Officers will host periodic
® CPD-Driven needs engagements to inform Qlder Adults

O Community-Driven

@ Co-Created with

of services that are available and
resources in the community

Wha is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

PO Brooks .........| engagement? PO Broaks possess the patience and determination
"""""""""""""""""""""" to see situations through to obtain the bésf possibie cutcome for
QOlder Adults —

Priority #3: Sefect only one; if Why is this engagement What rofe will non-Community
Describe the engagement co-created a partner | activity a high prionty for the Policing Personnel (Watch,

must be listed District? Tactical/Specialized Units, etc) play

in the engagement?
O CPD-Driven

OO Community-Driven

(5 Co-Created with

Who is the Listnct Point of Confact for this engagement?

engagement?

Why was this individual selected as the Point of Contact for this

CPD-21.144 (Rev. 10/22)
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Priority #1.
Describe the engagement

BUSINESS MEETINGS WITH

BUSINESS LIAISON OFFICER

Select only one; if co-
created a parniner
must be listed

& CPD-Driven
0 Community-Driven

0 Co-Created with

Why is this engagement
activity a high priority for the

the district. Having a
positive relationship with the
business owners will help to
promote growth in the
community through
employment opportunities
and bringing new
businesses into the
community

What role will non-Community
Poiicing Personnel (Watch,

Officers, DCOs and Tact Teams
will work with the business
fiaison to identify new
businesses and promote growth
of the business community

Who is the District Point of Contact for this engagement? PO

Business

High Priority
Engagement
Activities

List at least one
{no more than 3)

0O Community-Driven

® Co-Created with

community as well as
employment opportunities in
the community businesses.
This will improve
relationships and strengthen
the community and develop
a sense of pride in the
communpity

consistently visit businesses and
develop a posifive relationship
with businesses and document
locations of business cameras o
assist in crime prevention and
reduction

Samanthia Smith engagement? PO Smith is well trained on business affaisand |
city laws conceming businesses and heips to keep businesses
updated on community enﬂements and opportunities

Priority #2: Select only one; if co- | Why is this engagement What role will non-Community

Describe the engagement created a partrier activity a high prionity for the Policing Personnel (Walch,

JBUSINESS RESOURCE FAIR must be listed District? [To presentthe | i Tactical/Specialized Units, etc) play_ |

TTTTTTTTTITTTITITITI I T T et T U eommunity with information | in tie engagement? All ORticers
on businesses in the within the district will
0O CPD-Driven

Who is the District Paint of Contact for this engagement? PO

Samanthia Smith engagement? PO Samanthia Smith has a positive relationship |
with the community businesses and heips to distribute
information to the community conceming employment and
business opportunities -
Priority #3: Select only one; if Why is this engagement What rofe will non-Community
Describe the engagement co-created a partner | activity a high prionty for the Polficing Personnel (Waltch,
must be listed District? Tactical/Specialized Units, etc) play
in the engagement?
O CPD-Driven

] Community-Driven

0O Co-Created with

Who is the District Point of Contact for this engagement?

Why was this individual sefected as the Point of Contact for this
engagement?
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Priority #1:
Describe the engagement

CONVERSTATIONS SURVIVORS

AND VICTIMS

Sefect only one; if co-
created a partner
must be listed

0 CPD-Driven

0O Community-Driven

® Co-Created with

Why is this engagement

of Domestic Violence
Survivors to stop the cycle
of violence

role will non-Comunrry
Policing Personnel (Walch,
Units, efc) play

Al office

will monitor the radio for calls of
Domestic Violence and respond
immediately and notify the Office
Of Community Policing Domestic
Liaison Officer of repeat
offenders and calls for service

Who is the District Point of Contact for

PO Jimiel Simmons

this engagement?

Why was this individual selected as the Point of Contact for this
engagement? PO Simmons has Empathy and a passion for working

with victims of Domestic Violence

Domestic
Violence

High Priority
Engagement
Activities

List at least one
{na more than 3)

Priority #2.
Describe the engagement
DOMESTIC RESOURCE EVENT

WITH METROPOLITAN FAMILY
SERVICES

Sefect only one, i Co-
created a partner
must be listed

{J CPD-Driven

0 Community-Driven

X Co-Created with

Why is this engagement
activity a high priority for the

their offenders

What role wiﬁ non-Community
Palicing Personnef (Watch,

provide victims with the phone
number to the help line and
provide information on
engagements being hosted by
the Office Of Community Policing

Who is the District Point of Contact for this engagement?

Officer Jimie! Simmaons

Why was this individual sefected as the Point of Confact for this
engagement? PO Simmons is the Domestic Lia/son. He has a vast

knowledge of Domestic Laws and

Resources.

Priority #3:
Describe the engagement

Sefect only one; J?
co-created a pariner
must be listed

0 CPD-Driven

0O Community-Driven

0 Co-Created with

Why is this engagement
activity a high priority for the
District?

—
What role will non-Community
Policing Persannel (Walch,
Tactical/Specialized Units, play in
the engagement?

Whe is the District Point of Contact for this engagement?

Why was this individual sefected as the Point of Contact for this

engagement?
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Affinity
Groups

High Priority
Engagement
Activities

List at least one
{(no more than 3)

riority #1:
Describe the engagement
LCLOTHING GIVEAWAY

ect 2 specific
population:

3 Religious Minorities
2 immigrants

X Homeless Individuals
3 indiv wf Disabilities
3 Individuals in Crisis

O Cther:

activity a high priority for the
_Dis! X ue fo t

Chicago homeless
individuals are in constant
need of seasonal clothing to
protect them from the
weather

at ! wil nommumfy
Policing Personne! (Walch,
Tactical/Specialized Units, etc) play

upon engaging a homeless
individuals will asses their naeds
and make contact with the Office
Of Community

Whe is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Confact for this

PO Mari Holmes engagement? PO Holmes was selected for this position due her
ability to form relationships with area churches and faith based
community therefore establishing programs to provide services for

- homeless individuals
Priority #2: Select a specific Why is this engagement What role will non-Comsunity
Describe the engagement population: activity a high priority for the Policing Persannel (Watch,
HOLIDAY MEALS District? Due to homeless 1 Taclical/Specialized Units, efc) play
[ TaLesTQr T individuals' somefimes not ~ | in thé engagement?” A Officers
€ Religious Minorities having strong family ties itis | will assist with meeting the
important that community immediate needs of homeless
O3 immigrants supports them especially individuals and provide

X Homeless Individuals
0 Indiv w/ Disabifities
O Individuals in Crisis

O Other:

around the holidays and
provide a warm meal and
other resources

information on engagements
which will provide hot meals and
other resources

Who is the District Point of Contact for this engagement?

Why was this individual sefected
engagement?

as the Point of Contact for this

Priority #3: Select a specific Why is this engagement What role will non-Compmunity
Describe the engagement poputation: activity a high priority for the Policing Personnel (Walch,
District? Tactical/Specialized Units, play in
OLceTql the engagement?

[ Religlous Minorities
0O Immigrants

O Homeless Individuals
O f Disabilities

O Individuals in Crisis

O Other:

Who is the District Point of Contact for this engagement?

Why was this individual selected
engagement?

as the Point of Confact for this
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Priority #1: Sel anly one; if ca- | Why is this ngagemenf wilf non-| omunrty
Describe the engagement created a pariner activity a high prionity for the Policing Personne! {Watch,
must be listed District? Tactical/Specialized {Units, efc} play
in the engagement?
& CPDB-lriven

0O Community-Driven

[ Co-Created with

Who is the District Point of Contact for this engagement? Why was this individual sefected as the Point of Contact for this
engagement?
Prionity #2: Select onfy one; if co- | Why is this engagement What mle will non-Communty
Describe the engagement created a partner activity a high prionty for the Policing Personne! {Watch,
must be listed District? Tactical/Specialized Units, efc) play
in the engagement?
0O CPD-Driven
(OPTIONAL) 0O Community-Driven
3 Co-Created with
Other District
Engagements
{no more than 3}
Who is the Distrct Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Priority #3: Select only one; if Why is this engagement What rofe w;ﬁ_non-Community
Describe the engagement co-created a partner | activity a high prionty for the Policing Personnel (Watch,
must be fisted District? Tactical/Specialized Units, efc) play

in the engagement?
O CPD-Driven
3 Community-Driven

O Co-Created with

Wha is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
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