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CHICAGO POLICE DEPARTMENT

District: 002 Year: 2023

SECTION 1 — PROBLEM SOLVING PRIORITIES

Determine and define three problem solving priorities for your District for the coming year, as identified by the community Provide responses below to delineate
how the District will apply the SARA model of problem solving to each priority. Please ensure responses are specific and detailed.

PROBLEM SOLVING PRIORITY #1
| Priority Title Gun Violence

Priority Type & Violent Crime [ O Property Crime | X Quality of Life
Source X Calls for Service X Community Conversations % DAC Meetings [(J Resident Survey Data
Check all that epply Crime Data | & Community Interactions ® Beat Meetings O Other:

violent crimes were identified as a concern for many of the residents. The district has seen increases
in homicides and in shooting incidents. Shooting incidents have been trending upwards for the past
few years. Shootings in the violent zone are of particular concern to the 002nd district residents as
Rationale . —— ; ;
Explain why s i6's well as the 10 sector has been a community concern within the district. The Hyde Park/ University of

top priority for your Chicago Area has seen an increase in violent crimes over the past year
district. Provide
specific numbers for \
calls for service |
[ and/or crime data fo l
support your
S | explanation. Be as
ca | specific as possible.

l
|
|
|
|

i I -

1. Whois/are the victim(s)?

The primary victims of gun violence are the rival gang members, individuals in conflict with opposing gang
fractions, and bystanders. Offenders of these violent crimes use firearms that are known to be stolen or
purchased through straw purchases. Statistically, the victims of these crimes, in most cases, are familiar with
i the offender or have some knowledge of who might be firing at them

2. Describe the methods / actions used by the offender (do not include demographic information). Include any

Problem identified pattems such as motives, types of weapons used to commit the crime, how they attempt to flee the
Analysis scene of the crime, efc

Explain the problem by

describing each of the ) o . . . o

listed elements. Beas | 3 Handguns have been used in the majority of the major crimes in the 002™ district. There has also been

specific as possible. ptick in vehicles being used in the commission of the crimes. Providing offenders with a means of escape

' Typical Time of Day (selectanthat | ... T s N e
X 1% Watch nd Watch X 3 Watch
apply):1900-0200 8 Ll et -
4. What is the location of this problematic activity? Use street names to delineate the boundaries below:

A \
n ® Beat 211 from 3600-3900 Rhodes Ave. ‘
'a ® Beat 213 from 3700-4300 King Dr. to State St.
y ® Beats 225/231/232 from 5100 — 5800 State St to King Dr.
S | Root Cause - N - -
i | Analysis identify

b L RPN OBl e o s i v 1 B AR S e e e =
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T of the problem that, if

mitigated, would
prevent the problem
from recurring. Be as
specific as possible.

- - e e

Response

Strategy

Describe the overall
approach that will be
taken to solve the

' problem, based on the
Analysis completed
above. Non-
enfarcement
strategies must be
included.

Root Cause

Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was
analyzed above.

| The root cause of many of these shooting incidents are a direct result of rival gang conflicts or

narcotic sales territory

Non-enforcement response (required)

’ Increased foot patrols and community engagements. Supervisors and Officers will focus on having more direct

|
|

District
Personnel

Resources
Clearly identify what
role each team will
play in executing the
above Response
Strategy. Fill out only
those that apply.

|
|
|
!

improvement.

Enforcement response (if applicable)

' and meaningful contact with the community Positive community interactions, such as walk and talks with
community members, business owners and stakeholders will be conducted and monitored for results and further

Increased Officer visibility utilizing increased foot patrols, increased positive communily interactions in which

officers get to know members of the community and business owners of the community would foster better trust

and communication between all

Increased officer visibility, utilizing increased foot patrols, increased positive community interactions
in which officers get to know members of the community and business owners of the community

would assist with better trust and communication This will lead to transfer of useful information that
could help in keeping the community safe Increased community engagement between officers and

citizens would then be a deterrence for those who are out to arm the community

Team (selact only thase that apply)

|

}

* Watch Personnel

District Coordination Team

2 Community Policing

X Tactical / Specialized Units

X SDSC Room

Resource

’ Positive community engagements, prayer vigils, walk
and talks which would alert the community to acts of
violence and encourage the community to come forth

Specific Response Strategy Activities

{only for those selected)

Foot patrol, POD missions, focused deterrence
missions, and increased positive community

interactions

Not Applicable

with information.

A Coordinating POD missions with beat officers and
tactical officers. Timely sharing of information that
offices can use to address issues to address trending

—

POD missions, traffic missions, focused deterrence
missions. Positive community interactions.

crimes.

Role in Reéponse Strategy Execution

|
|

# of Personnel

Involved in
Response Strategy

Lieutenants: 1
Sergeants: 2-4
Police Officers: 6-8

Lieutenants:
Sergeants:
Police Officers:

Lieutenants:
Sergeants: 1
Police Officers: 8
Civilians: 1

Lieutenants: 1
Sergeants: 2-3
Police Officers: 6-8

Lieutenants:
Sergeants: 1
Police Officers: 6
Civilians:

|
i
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Other District

Resources
Identify non-personnel
District resources
(technology.
equipment, etc.) that
will be used in
executing the above
Response Strategy.

Violence interrupters

Enlisting the help of Violence Interrupters to focus on high level gang
mediation and mitigate gang violence in known areas.

r

Shot-spotter Technology

Other CPD (non-
District)
Resources

Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

X Bureau of Detectives

Technology that helps with pinpointing shots fired calls.

Follow up with the Bureau of Detectives to help identify patterns, methods
possible offenders and vehicles used in crimes.

[J Bureau of Counter-Terrorism

3 Other: __Criminal registration
unit CRU

Not Applicable

CRU will provide a quarterly list of gun parolees that need to register within
the oo2nd District, Gun offender registration missions will then be
conducted.

[J Other:

Not Applicable

City Resources

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

X Chicago Parks District

X Chicago Public Schools

Making sure parks are properly secured

Making sure kids are safe and identify kids vulnerable to violent crimes

() Chicago Transit Authorityﬁw :

["] Dept of Streets and Sanitation

[J Department of Transportation

N/A

N/A
N/A

rly identi Z 2 o : s
,%Il.:egcgea’g;z;;h::” X Dept of Family and Support Services Helping families affected by violence and providing resources
play in executing the BT P o i N
Response Strategy. a Departmeiwi clf Publ[c Health | N/A
Fill out only those :
Tt apol: O Departr?ept_of Fm:nce r:l/A - N
& Department of Housing Host monthly meetings with CHA security to provide updates on potential
problems or concerns.
® Other: Acclivus - Community outreach teams will engage in weekly check ins to
identify any potential conflicts or areas of concern,
[ Other: N/A
7 Other: N/A
Communlty Entity (specify org name) Role/Responsibilities
Resources . _ _ . o
Identify what role Acclivus Community outreach team will engage in weekly check ins to identify
community Community Outreach team potential conflicts and problems
org's/members will il R S ) S
A 41 Skecutng The CHA hosting of monthly meetings to provide upd tential
Response Strategy. ; X security - hosting of monthly meetings to provide updates on potential
Provide organization CHA Community Coordinator L -
names and outline Ri
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‘yam"u":oawmomm;,

speclﬁc
roles/responsibilities.

|

Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem

Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.

|
i

Follow-Up Plan

Explain how the
District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

‘ N/A

+

N/A

Engaging the police department and other city agencies in conversations with the community, we realize
violence is not just a problem to be solved between police and the community, but an issue that needs an all

| hands on deck approach. There are a variety of social and economic issues that need to be addressed as well
Work with the community block club parties to establish safe zones whereas citizens work with beat officers to
Continue work with faith based churches

inform officers of issues that might arise and not be called into 911

within the community

Focus Metric (refer to the District Guidance Document for a list of aligned metncs):

Reduction in the number of shootings

Additional Metrics:

Reduction in narcotics sales calls for service
Reduction in gang loitening calls for service

Over what time horizon will the
Response Strategy be
implemented? (sc/ec! one)

[

1 to 3 months

] 4 to 6 months

X More than 6 months

How frequently will District personnel follow- up to ensure the Response Strategy is hawng the desired impact?

This will be conducted on a as needed basis. WOLS, CAPS and TACT will meet on a quarterly basis to assess
areas that need improvement or areas of success and adjust accordingly to meet goals set forth.

The way of mitigating this is to monitor the hard numbers of recorded crime. This will immediately let us know if |
Mitigation ' the 002nd district efforts are helping to decrease the rates of shootings. The voice of the community will be our
Criteria greatest gauge in assessing whether or not issues are being addressed. The community should feel an impact
Explain how you will that cannot be quantified with numbers. We will look for major input from the community on how they feel about
specifically know when | their issues being addressed. Officers will proactively conduct PCI's, business checks this will be the greatest
the problem can be test that b don® ilv defi
considarsd est that numbers don't necessarily define.
“addressed”. Consider
both quantitative and
qualitative
approaches

J
END PRIORITY #1
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PROBLEM SOLVING PRIORITY #2

Priority Title Robberies - Vehicular hijackings
A ———— - = . — ENSE——
' Priority Type X Violent Crime 1 ] Property Crime 0 Quality of Life ‘
i Source Calls for Service ') Community Conversations [J DAC Meetings ] Resident Survey Data |
; Check all that apply Crime Data | X Community Interactions X Beat Meetings ] Other:
‘ Rationale
1 Explain why this is a The 002nd District has seen an increase in robberies over the past year. The 002nd district has also seen an
|
i top priority for your increase in vehicular hijackings over the past year. Community members have expressed concerns about the
! S d‘sg’:ﬁcicm:‘m or spikes in robberies and vehicular hijackings. Robbenes and vehicular hijackings have occurred mainly on beats
| e R e s | 214221 and 222
| M | andor crime data to
, M| support your
| n | explanation. Be as
| specific as possible.
5 Who is/are the victim(s)? e e - - '
Primary victims are those sitting in their cars distracted (looking at their cellphones) and those warming their
vehicles during inclement months.
! 6. Describe the methods / actions used by the offendef_(?ib—r)ot include demographic information)ﬁ Include any
; | identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
! Problem scene of the crime, elc.
’ Analysis A v _ ) o
Explain the problem by | Firearms have been used in approximately 65% of robberies and vehicular hijackings
1 describing each of the
. listed elements. Be as el s of Doy s i 2R sethtaresuisasssen JIFEXL L] SAX LR LRUT, ' Esedas
RN (oot i i . i e 5 1% Watch [J 2 Watch 5 3 Watch
i ol & - 1 . = - | .
! 7. What is the location of this ciminal activity? Use street names to delineate the boundaries below:
' ® 39" - 43 Vincennes - Cottage Grove
# @ 439_ 47" Drexel Ave. King Dr.
,' A ® 437 47" King Dr. - Lake Park
| ™| Root Cause Root causes of robberies and vehicular hijackihgs are crimes of opportunity. Offend?gene?ally
| @ | Analysis (dentify seek victims who are not aware of their surroundings or victims whose property or persons are not
‘ 1 | potential root causes
y | of the problem that, if ‘ secure.
i s mitigated, would
l . | prevent the problem
|V | from recurring. Be as
\ 3 L specificaspossible . | o L L L o o e e e e e m e mm— e — e —————————— -
' T Non-enforcement response (required).
l {
Response ) . )
l Strategy Increased foot patrol and community engagements would serve as a commitment to the residents. Many
! Describe the overall residents that attended the community conversation requested increased foot patrols such as walk and talks.
| R | approach that will be Police Officers getting out of vehicles, increased presence in alleyways, and residential blocks. These positive
{ e :;:;279?7 sgxedm:n the | community interactions, such as walk and talks and conversations, connections with business owners and all
| : Analysis completed significant stakeholders, will be conducted by obtaining an event number and entering such dates in the clear
| above. Non- system
o enforcement Y
n strategies must be — = = —— — =
s included. Enforcement response (if applicable):

o

CPD-21.144 (Rev. 10/22)
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firsy S ISR

-rarectgd patm7su€h as foot and traffic missiohs, increased officer presencé in areas where gun violence and
l vehicular hijackings are most likely to occur. Officers would complete high visibility missions targeting specific
crime patterns in identified areas

Increased officer visibility, utilizing increased foot patrols, increased positive community interactions

|

Root Cause . . i ; : :
? Mitigation Expiain | " which officers get to know members of the community and business owners of the community
{ how the Response would assist with better trust and communication. This will lead to transfer of useful information that
' s g » | could help in keeping the community safe Increased community engagement between officers and
l cause that was citizens would then be a deterrence for those who are out to arm the communit

y
\ analyzed above |
{ ‘
1 S _ R C————
. —
! # of Personnel
» { .
, Team (select only those that apply) ] Specific Response Stratagy Activities Involved in !
(only for those selected)

i » | Response Strategy ‘
| Foot patrol, POD missions, focused deterrence Lieutenants:3
I X Watch Personnel ‘ missions, and increased positive community Sergeants:3 ’

interactions Police Officers:4-6 ‘

| | e S
|

|
. District Lieutenants:
Istric (] District Coordination Team ‘ Not Applicable Sergeants:

Personnel Police Officers:
Resources ) -

s gleeaggc’,‘,jetggz zz,a' Positive community engagements, prayer vigils, walk Leutenant

| 2 % ) h | h ni f leutenants:
play in executing the ® Community Policing and talks which would alert the community to acts o | Sergeants 1

above Response violence and encourage the community to come forth | pgjice Officers:8

Strategy. Fill out only ) X
those that apply . "_Vﬂ mforin_a‘zl_o i ——

Lieutenants: 1

POD missions, traffic missions, focused deterrence
Sergeants:2-3

¥ Tactical / Specialized Units

missions. Positive community interactions. Police Officers:6-8
‘ Coqrdlraft'i_ng PO? mlslsuotr:s with l;eaft ofﬁc;ars atl;:dt Lleiitbiarite:
. tactical officers. Timely sharing of information tha Sergeants: 1
> SDSC Room i . ! :
offices can use to address issues to address trending gF"_'I‘?e Officers: 2
! crimes wviians.:
Resource [ Role in Response Strategy Execution ]
e — — ——— — 1‘ - — —_— -— — —y
Not applicable
Other District be
Resources
. Identify non-personnel e |
: District resources
(technology., 2
equipment, etc) that Not Applicable
will be used in
( executing the above | . . . | . - . . :
| Response Strategy.
| Not Applicable
‘ O_the_r CPD (non- ; Follow up with the Bureau of Detectives to help identify patterns, methods
District) X Bureau of Detectives ; ; it
possible offenders and vehicles used in crimes.
’ Resources [
| S— —

CPD-21 144 (Rev. 10/22) Page 6 of 20 Draft/Deliberative Process
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-
!
!

Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

Bureau of Counter-Terrorism

| Utilize citywide vehicular hi jacking task force to conduct follow ups and
disseminate intelligence

] Other:

Not Applicable

[] Other:

Not Applicable

|

City Resources
Clearly identify what

|
! Entity (select only those that apply)

| Role/Responsibilities (only for those selected)

Xl Chicago Parks District
X Chicago Public Schools
X Chicago Transit Authority

Dept of Streets and Sanitation

Secure district park property

Securing school routes for kids to and from school

Increased high visibility patrols on the transit system

Making sure infrastructure is sound, safe and secure

[[J Department of Transportation

N/A B

role each agency will X Dept of Family and Support Services | Helping families affected by violence and provide resources.
play in executing the - - : by SOk el Y
Response Strategy. 1 Department of Public Health | N/A
Fill out only those - —_— —
that apply. {J Department of Finance N/A
. | Host month ings with i i tential
® Department of Housing ost monthly meetings with CHA security to provide updates on potentia
problems or concerns
[0 Other: | N/A
(] Other: | N/A
(J Other: | N/A
Entity (specify org name) | Role/Responsibilities
Acclivus Community outreach team will engage in weekly check ins to identify
Community Community Outreach team potential conflicts and problems
Resources -
OIS ot 1ple Due to a spike in robberi nd vehicular hijackings in the Hyd rk area
i i icu ings i
comemunity . Hyde Park Collaboration . SpXe’in Fobbenes and vehicutar tjackdngs Yoo park
org's/members will this group will assist with disseminating information into the community
play in executing the B S -
Response Strategy. Both business chambers will be instrumental in assisting the 002" district to

Provide organization
names and outline

Washington Park and Hyde
Park Business Chambers

alert stakeholders about crime in the area. Quarterly meetings will also be

specific conducted with the 002 district.
roles/responsibllities = I S —
N/A
i - . o o
CPD-21.144 (Rev. 10/22) Page 7 of 20 Draft/Deliberative Process
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=
i Engagement with the police department and other agencies in conversations with the community, we
, realize that robberies and vehicular hijackings are not just a problem to be solved by the police
‘ department but with the community and police. There are a variety of social and economic issues
j that need to be addressed. The 002" district specifically will focus on educating the community about
, g:v':;“;::;y being diligent and aware of their surroundings. Working with community block clubs to establish safe |
| Explain how the zones where citizens will work with beat officers in efforts to inform officers of issues that may not
f R:dspo?_sz_ Sffﬁfﬁgg make 911 calls. Also working more with faith based churches and having congregations speak with
' and activities lis . .
| above will establish officers about issues and concerns.
and empower the
' community to take on
? a leadership role in ,
| solving the problem. '
l
|
5 A Focus Metric (r;le_r to the District Guidance Document for a list of aﬁgn—ed_m;rri::-s) ___________ ]
4
| Metrics
| St e Foris Reductfon yn number of robperles -
l Metric that will be used | Reduction in number of vehicular hijackings
| as the primary
, measure to evaluate
| progress for this
problem. Then, listany | additional Metrics:
: other quantitative and
! qualitative outcomes
‘ that you will use to Reduction in the amount of calls for service of robberies and vehicular carjackings
1‘ track progress.
|
|
Over what time honizon will the I
4 Response Strategy be 11 to 3 months [J 4 to 6 months % More than 6 months
, Follow-Up Plan implemented? (select one) ‘
gfsp;z? xfﬂv;oll'l’:w-up w0 | How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
| ensure that the
| Response Strategy is | This will be conducted on a as needed basis. WOLS, CAPS and TACT will meet on a quarterly basis to assess
| A ;,':;:g e goshre] areas that need improvement or areas of success and adjust accordingly to meet goals set forth
s
R - o - o - B -
e
| 8 | Mitigation The way of mitigating this is to monitor the hard numbers of recorded crime. This will immediately let us know if
! $ | Criteria the 002nd district efforts are helping to decrease the rates of shootings. The voice of the community will be our
'en Explain how you will greatest gauge in assessing whether or not issues are being addressed. The community should feel an impact
specifically know when | that cannot be quantified with numbers. We will look for major input from the community on how they feel about
N | the problem can be S > ; . . , . o ccicary
t | considered their issues being addressed. Officers will proactively conduct PCl's, business checks this will be the greatest
’ p | "addressed”. Consider | test that numbers don't necessarily define.
| both quantitative and
V| quaitative
a | approaches.
n
END PRIORITY #2
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PROBLEM SOLVING PRIORITY #3

Priority Title Quality of Life
Priority Type [ [ Violent Crime } [ Property Crime X Quality of Life
Source ‘ X Calls for Sferwce . & Community Conversations ' [J DAC Meetings . [J Resident Survey Data
Check all that apply : [J Crime Data I Community Interactions X Beat Meetings J Other: )
Rationale ' ;
fxplain Whl;olrhis isa Quality of life issues have always been an issue within the 002" district The business corridors
‘op priori ; :
S | d,-f,’,,‘,’-c,. p%v,d’f “ | along 35" street, 47" street and 51st street have a steady stream of complaints such as open air
ca | Sp;;clff;c n"m?efs for | drinking, loitering in and around liquor stores along these corridors. Other Issues are selling loose
‘ service . . ; s o
‘ r?I } :;‘,djo,g,,-,,,, datato | cigarettes, illegal narcotics and prostitution
' Support your
n l explanation. Be as
8 | specific s possible
" 8. Who is / are the victim(s)?
|
| ' The victims of this priority are those who live close to any of the business corridors. In some cases,
' | the frequent offenders of the quality of life will filter into the residential areas, often disrupting those
{ stakeholders’ peace and safety
\ 9. Describe the methods / actions used by the offender (do not include demographic information) Include any
‘ identified patterns such as molives, types of weapons used to commit the cnme, how they attempt to flee the
| scene of the crime, etc.
Problem :
Analysis ’ Quality of life issues along corridors are taking place in vacant lots that need to be secured
Explain the problem by
describing each of the |
listed elements Be as |
specific as possible. |y i 3 elect all that ' 7
y;’)/cal ime of Day (select all that % 1% Watch 5 27 Watch X 39 Watch
apply)
| 10 What s the location of this cnminal activity? Use street names to delineate the boundaries below:
! ® 43 Street Cottage - Vincennes
\ ® 37" - 48" State St.
|
® 35" Street Michigan — King Dr
|
A i ® 51¢ Street Michigan — King Dr
N | Root Cause ‘ Liquor stores are locations that citizens are gathering to buy liquor, sell illegal cigarettes, narcotics
a | Analysis identify and congregate Congregating on vacant land that is not secure
| | potential root causes |
y of the problem that, if |
s | mitigated, would |
. | prevent the problem ,
-V | from recurring. Be as
. 3 | specific as possible._ 4 ________________________________________
Non-enforcement response (required)
R | Response |
| e | Strategy [ ) - 5 : : .
s | Describe the overall | Increased foot patrols along business corridors. In addition to the increased foot patrols, officers will conduct
o approach that will be ‘ daily in person license checks to become familiar with business owners. Offices will have higher visibility at the
| ol ":‘;Z"Iegﬁ 3:;";;":" s | Chicago Park Districts by adding foot patrols to these areas. Officers will also engage in positive community
' n ' f‘-lnalysls' completed interactions in neighborhoods that are vulnerable to large public gatherings.
| g | above. Non-
| e | enforcement

CPD-21.144 (Rev. 10/22) Page 9 of 20 Draft/Deliberative Process
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|
|

s-tra?eg-i'es-m;srtze_ 1
Included.

Root Cause
Mitigation Expiain
how the Response
Strategy directly
addresses the root
cause that was
analyzed above

service

Team (select only those th

at apply)

i Enforcement résp&se (if applicable): 3

Officers will enforce quality of life issues such as open air drinking and selling of loose cigarettes by taking a
zero tolerance approach. Officers will monitor and disperse gatherings that incorporate illegal activity and

impeding on the public way. Citations will be issued by officers to enforce open air drinking, enforcement of
loitering, open air drug sells and prostitution.

Officers will be highly visible conducting foot patrols and being in areas that tend to be vulnerable to
large gatherings and or illegal activities. These efforts would aid in the reduction in the number of
| narcotics related calis in the above areas identified and reduction in prostitution related calls for

Specific Response Strategy Activities
(only for those selected)

District
Personnel

Resources
Clearly identify what
role each team will
play in executing the
above Response
Strategy. Fill out only
those that apply.

X Watch Personnel

[J District Coordination

Team

Foot patrol, POD missions and zero tolerance
enforcement of nuisance ordinances, focused
deterrence missions, and increased positive
community interactions

N/A

' Community engagement such as positive loitering
events held in conjunction with community members
as tools for community members to reclaim areas that
are deemed quality of life issues

X Tactical / Specialized Units

Focused deterrence missions directed at
gang/narcotics and loitering. Foot patrols, POD
missions, traffic missions, focused deterrence
missions. Positive community interactions

| Coordinating POD missions with beat officers and
tactical officers. Timely sharing of information that

I

# of Personnel
Involved in
Response Strategy

Lieutenants:3
Sergeants:3
Police Officers:6

Lieutenants:
Sergeants:
Police Officers:

Lieutenants:
Sergeants; 1
Police Officers:8

Lieutenants:1
Sergeants:2
Police Officers:4-6

Lieutenants:1
Sergeants:2-3
Police Officers:6-8
Civilians:

X SDSC Room
offices can use to address issues to address trending
crimes.
Resouece - - . [ RdisinRespones Siretegy Execulion
AL N/A N/A
Other District
Resources
Identify non-personnel -
District resources
(technology,
equipment, etc) that N/A N/A
will be used in
executing the above = S | = ———
Response Strategy.
N/A N/A

S S
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’ Other CPD (non-
i District)
| Resources
Identify non-District CPD
' resources that will be
| needed to execute the
| above Response
Strategy.
|
|
|

[] Bureau of Detectives

N/A

1 Bureau of Counter-Terrorism

N/A

X Other: Vice

1 Other:

N/A

City Resources

Entity (sefect only those that apply)

Role/Responsibilities (only for those selected)

X Chicago Parks District

[J Chicago P;Jblic Schools
X Chicago Transit Authority

X Dept of Streets and Sanitation

Make sure signage is visible which prohibits certain activities
N/A

Increased CTA patrols on trains and buses

Cleanup of areas (Vacant lots etc)

Clearly identify what [ Department of Transportation | N/A
role each agency will [ = = . — . [
play in exegf,,-,,; the X Dept of Family and Support Services . | Offering housing and shelter for our homeless population
gfgz;ﬂsoanlsytr;tzg X Department of Public Health Offering Services for our homeless population
f that apply. [ Department of Finance N/A
i [J Department of Housing N/A
l‘ [J Other: N/A
‘ _1 Other: N/A
] Other: N/A
Entity (specify org name) Role/Responsibilities
b Streets and sans from both wards will keep the affected areas clean of debris
3 and 4" ward streets and e : :
Community sanitation and trash and to ensure lighting is adequate in areas that are susceptible to
open air drug sales and alcohol consumption
Identify what role Block clubs. business and Block clubs and business associations affected by nuisances issues will
COmiTHNLY ' continue to work with CAPS by submitting community concerns and issues

org's/members will
play in executing the
Response Strategy.
Provide organization
names and outline
specific
roles/responsibilities.

7
I
ll
’ Resources
|
I
I

business associations

and participate in positive loitering events.

N/A

N/A

CPD-21.144 (Rev. 10/22)
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——
Engagement with the police department and other agencies in conversations with the community, we
Community realize that quality of life issues are not just a problem to be solved between police and the
Ownership ; : . .
Explain how the community, but an issue that requires all hands on deck approach. By engaging department
Response Strategy members, community members and city resources , neighborhoods can be reclaimed
and activities listed
above will establish
and empower the
community to take on
a leadership role in
j solving the problem
|
h T T T T T T T 7 Focus Metric (refer to the District Guidance Document for a list of aligned metrics).
f Reduction in quality of life issues
| . .
. Metrics reduction of narcotic related calls for service
etri oo § o '
' Sabhihe Fa Reductyon !n pros?rtutlgn call for service _ . | '
Metnc that will be used | Reduction in public nuisance calls for service (loitering, open air drinking)
as the primary
measure to svaluate
progress for this
problem. Then, list any
other quantitative and
' qualitative outcomes
| ;hat kYOU will use to Additional Metrics:
ra ress. : ¢ 5 " .
SN S Reduction in calls for service in large gatherings
l S B .
i Over what time horizon will the |
Response Strategy be 71 to 3 months ["] 4 to 6 months B More than & months
‘ implemented? (select one) |
l Follow-Up Plan How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
| Explain how the . , )
i District will follow-up to | This will be assessed as needed. WOLS, CAPS and TACT will meet on a quarterly basis to assess
ensure that the ; : : :
! Rusconss Strategy is the areas that need improvement or areas of success and adjust accordingly to meet community
having the desired needs.
A impact
s
s
e
4 Mitigati - N ) 7 -
igation ; — o ; : o vz ;
$ c Itg i When it comes to quality of life issues, the community is very vocal when it feels quality of life issues are being
m Lo gna appropriately addressed.
. p
€ | Explain how you will
n | specifically know when
t the problem can be
considered
P | “addressed” Consider
| | both quantitative and
a | qualitative
n approaches.
END PRIORITY #3

CPD-21.144 (Rev. 10/22)
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SECTION 2 - COMMUNITY ENGAGEMENT PRIORITIES

List the District's top priority engagement activities for the year for each of the listed populations. Engagement activities should be listed in rank order from highest
to lowest priority. List at least one, and no more than three, high priority engagement activities for each population.

COMMUNITY ENGAGEMENT PRIORITIES

Youth

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

In partnership with Chicago City Life
Church the 002" District CAPS
office will develop a Youth Late Night
Basketball League.

Select only one; if co-
created a partner
must be listed

0O CPD-Driven
) Community-Driven

® Co-Created with

Pastor Moody

Why is this engagement
activity a high priority for the
District?

This engagement is a high
priority because it targets
youth during the evening hours
making an effort to keep them
off the street

| Officer Mondaine

7Wh40 is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

While this engagement will be
primarily for the role of the Youth
Officer, other personnel have an
open invitation to participate in the
League and engage with youth

engagement? Officer Mondaine is the Youth Officer

Priority #2:
Describe the engagement

Adopt a School Program
The 002" District will adopt two

schools. One Elementary and one
High School.

Select only one; if co-
created a partner

must be listed

® CPD-Driven
J Community-Driven

O Co-Created with

Officer Mondaine

"Who is the District Point of Contact for this engagement? )

Why is this engagement
activity a high priority for the
District?

This Engagement provides an
opportunily for youth between
the ages of 10-18 to interact
with law enforcement officers
in their natural environments.

|
|

Why was this individual selected as the Point of Contact for this
engagement? Officer Mondaine is the Youth Officer.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Community Policing and Command
Staff will play the primary roles in
this engagement.

Priority #3:
Describe the engagement

| Select only one; if

co-created a partner
must be listed

| O CPD-Driven
[J Community-Driven

J Co-Created with

Why is this engagement

\
r

activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

CPD-21.144 (Rev. 10/22)
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I
|

;
|
|
|

COMMUNITY ENGAGEMENT PRIORITIES

Older
Adults

' High Priority

Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

The 002™ District will conduct visits
to senior buildings They will host
Bingo, Trivia contests and Fraud
Awareness presentations.

Officer Carcione

Select only one; if co-
created a partner
must be listed

% CPD-Driven

[0 Community-Driven

‘ L] Co-Created with

|
|

Who is the District Point of Contact for this engagement?

Why is this engagement
activity a high priority for the
District?

The purpose of this
engagement is to provide
education and entertainment to
seniors living in senior
buildings

‘Why was this individual selected as the Point of Contact for this
engagement? Officer Carcione is the CAPS Senior Officer.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc ) play
in the engagement?

The Senior Officer and the backup

will play the primary role in this
engagement

Priority #2:
Describe the engagement

The 002™ District will conduct well-
being checks on seniors during
extreme weather as well as seniors
who were recently victims of a crime
to offer assistance (i.e food or
prescription pick up or victim
assistance.

Officer Carcione

| Select only one; if co-
| created a partner
must be listed

< CPD-Driven

Community-Driven

Co-Created with

Why is this engagement
activity a high priority for the
District?

The purpose of this
engagement is to evaluate the
older adull’s needs for supplies
and food, medicine or personal
protective equipment

| Who is the District Point of Contact for this engagement? | Why was this individual selected as the Point of Contact for this

engagement? Officer Carcione is

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc ) play
in the engagement?

The CAPS Senior officer will take
the primary role in interacting with
seniors and other personnel from
the CAPS office will join in as
needed.

the CAPS Senior Officer.

Priority #3:
Describe the engagement

Select only one; if

co-created a partner

must be listed
CPD-Drniven

Community-Driven

| Co-Created with

Why is this engagement \'
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected
engagement?

as the Point of Contact for this

CPD-21.144 (Rev. 10/22)
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COMMUNITY ENGAGEMENT PRIORITIES

Business

High Priority

| Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

The 002™ District will host business
corridor clean ups- Business owners
and employees will assist in the
cleaning of the neighborhood to
establish a positive community
interaction with the neighbors in the
area. The Community Policing Office
and district officers will assist to
improve relationships with the
community and businesses

Select only one; if co-
created a partner
must be listed

® CPD-Driven

0 Community-Driven

0O Co-Created with

Why is this engagement
activity a high priority for the
District?

This engagement is a high
priority because it will assist to
improve relationships with the
businesses with law
enforcement

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

The Community Policing office will
play the primary role in the
engagement with officers on the
watch working the business
corridors supporting

Who is the District Point of Contact for this engagement?

Officer Watson

Why was this individual selected as the Point of Contact for this
engagement? Officer Watson is the CAPS Business Officer

Priority #2:
Describe the engagement

Monthly Business Meetings-

Business officer will conduct monthly
meetings with the businesses in the
district which will provide the
employees and owners the
opportunity to discuss security
issues and concerns within their
business area. The business officer
and beat officers will attend this
meeting

Select only one; if co-
created a partner
must be listed

1 CPD-Driven
0 Community-Driven

% Co-Created with

Qcoc

Why is this engagement
activily a high priority for the
District?

This engagement is a priority
because the meetings help
create a community of
businesses in the 002"
District.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

The business officer and beat
officers will attend this meeting

Who is the District Point of Contact for this engagement?

Officer Watson

Why was this individual selected as the Point of Contact for this
engagement? Officer Watson is the CAPS Business Officer.

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

O CPD-Driven

[J Community-Driven

1 Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc.) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

CPD-21.144 (Rev. 10/22)
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COMMUNITY ENGAGEMENT PRIORITIES

Domestic
Violence

High Priority
Engagement
Activities

! List at least one
(no more than 3)

Priority #1:
Describe the engagement

The 002™ District Domestic Violence
Subcommittee will host several
presentations with community

| groups about recognizing the
symptoms of Domestic Violence.

Select only one; if co-
created a partner
must be listed

& CPD-Driven

0 Community-Driven

1 Co-Created with

Why is this engagement
activity a high priority for the
District?

This engagement is a high
priority because educating
people about domestic
violence can prevent them
from becoming a victim.

Officer Arroyo

Who is the District Point of Contact for this engage;ent?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

The 002™ District CAPS DV Officer
will play the role in conducting these
presentations.

Why was this individual selected as the Point of Contact for this
engagement? Officer Arroyo is the CAPS Domestic Violence Liaison

Officer.

Priority #2:
Describe the engagement

During the Corresponding months
the 002™ District Domestic Violence
Subcommittee will plan youth
outreach and educational
presentations about Teen Dating
Violence and Child Abuse

Select only one; if co-
created a partner
must be listed

% CPD-Driven
Z1 Community-Driven

% Co-Created with

Ignite Promise

Why is this engagement
activity a high prionity for the
District?

This engagement is a high
priority because educating
youth can prevent them from
becoming a victim and
recognizing signs.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

Members of the Domestic Violence
Subcommittee and staff members of
ignite promise will play the primary
role in this engagement

Officer Arroyo

Who is the District Point of Contact for this engage?enr'?

Why was this individual selected as the Point of Contact for this
engagement? Officer Arroyo is the CAPS Domestic Violence Liaison

Officer.

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

L] CPD-Driven

0 Community-Driven

1 Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, elc.) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

CPD-21.144 (Rev. 10/22)
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COMMUNITY ENGAGEMENT PRIORITIES

Affinity
Groups

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

The 002" District will conduct
outreach missions to serve the
homeless populations within the
002™ District. This mission aims to
establish a rapport with individual
currently facing homelessness and
offer services These missions will
be conducled as needed and during
in climate weather.

Select a specific
population:

(1 LGBTQl

[ Religious Minorities

0 Immigrants

Z Homeless Individuals

O Individuals w/ Disabilities
1 Individuals in Crisis

[ Other:

Why is this engagement
activity a high priority for
the District?

The 002™ District has a
recurring trend of persons

experiencing homelessness

residing under viaducts

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

The 002™ District Affinity officer and
the CAPS Sergeant will play the
primary roles in this engagement

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

Officer Broome engagement?
Officer Broome is the CAPS Affinity Officer
Priority #2: Select a specific Why is this engagement What role will non-Community
Describe the engagement population: activity a high priority for Policing Personnel (Watch,
the District? Tactical/Specialized Units, etc.) play
@ LeeTal This engagement is a high | in the engagement?

Roll call training for individuals in
crisis. The 002™ District will partner
with Community Based
Organizations and with the CIT unit
to conduct roll calls in all three
walches to educate officers on the
resources available for handling
individuals in crisis.

[ Religious Minorities
[ Immigrants
X Homeless Individuals
J Individuals w/ Disabilities
R Individuals in Crisis

! Other:

priority due to the high
volume of calls where
persons are in crisis.

The Affinity officer will have the
primary role in this engagement.

Who is the District Point of Contact for this enggggment"

Why was this individual selected as the Point of Contact for this

Officer Broome engagement?
Officer Broome is the CAPS Affinity Officer
Priority #3: Select a specific Why is this engagement What role will non-Community
Describe the engagement population activity a high priority for Policing Personnel (Watch,
the District? Tactical/Specialized Units, efc.) play
oLeeTal in the engagement?

] Religious Minorities

CJ Immigrants

1 Homeless Individuals

[ Individuals w/ Disabilities
1 Individuals in Crisis

{J Other:

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

CPD-21.144 (Rev. 10/22)
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COMMUNITY ENGAGEMENT PRIORITIES

(OPTIONAL)

|
|
|

‘ Other District

Engagements
(no more than 3)

|
|
i
l
i
|

Select only one; if co-
created a partner
must be listed

Priority #1:
Describe the engagement

[0 CPD-Driven
O Community-Driven

1 Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

Who is the District Point of Contact for this engagement?

engagement?

| Why was this individual selected as the Point of Contact for this

Select only one; if co-
created a partner
must be listed

Priority #2:
Describe the engagement

J CPD-Driven
} Community-Driven

1 Co-Created with

Why is this engagement
activity a high prionty for the
District?

Who is the District Point of Contact for this engagement?

engagement?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

" Why was this individual selected as the Point of Contact for this N

Select only one, if
co-created a partner
must be listed

Priority #3:
Describe the engagement

1 CPD-Driven
1 Community-Driven

[ Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

engagement?

Why was this individual selected as the Point of Contact for this

CPD-21.144 (Rev. 10/22)
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AFPRQVE_I; BY | Print Name Signature Date
Chief, B"'@'“f peputy Chief paniel 3. 0'Connor( np (. 12/29/2022
Patrol i i Deputy Clief Daniel ). 0 Conumsr
— —  — ;99804655FA9F415 — _— —

: A Deputy Chief Frederick Melean (e /LVI 12/28/2022
Area napptyc_h:g_f' Dundy (luef Fre da de,m

b . '. S . . L353012ED61E54:;F i — T
ocp commanding_ Mike Milstein (ocustonedby: 12/22/2022
Oﬂlcer : —
Dlstrlct - I oUoL0CErCooZUa57
Commanding | Joshua D. Wallace QW* N Kﬁb% T
Officer 1S DeC w2
District Advisory | |
Committee Chair ﬂtFL\EM S Mf\“—hﬁ? ( :\{/Z I~ h 4 [ 27 % ?9__

| STRATEGIC PLAN DRAFTING TEAM

| List the names of Disirict and Bureau personsi
Team '

1el who activaly conlributed fo the content of this strategic plan

Names (include Rank)

Exempt Members

Watch Personnel

District Coordination Team Personnel

Community Policing Personnel

SDSC Personnel

Tactical / Specialized Unit Personnel: -~

Bureau of Detectives Personnel

Bureau of Organized Crime Per§onnel

OCP Area Coordinator

Other Personnel
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