Community-Driven Approaches to Crime Reduction Strategic District Plan Progress Report
CHICAGO POLICE DEPARTMENT

015 District
SECTION 1 — PROBLEM SOLVING PRIORITIES

Outline one to three problem solving priorities for your District for the coming year, as identified by the community. Provide responses below to delineate how the
District will apply the SARA model of problem solving to each priority. Please ensure responses are specific and detailed.

PROBLEM SOLVING PRIORITY #1

Priority Title | Shootings- Gang Violence

Priority ) . . . .
X Violent Crime O Property Crime O Quality of Life
Type
Source X Calls for Service X Community Conversations 0O DAC Meetings O Resident Survey Data
Check all that ;
apply e X Crime Data Community Interactions X Beat Meetings O3 Other:

From 1 Jan 2021 to 30 Sep 2021, aggravated batteries with a firearm and homicides accounted for the majority of

D | Rationale violent incidents within the 015" District. The district has seen a significant decrease in Homicides and Aggravated
‘E: batteries from the previous year.
S | Explain why this
& Ifz fyfgr%,;:;;i'g, Beat 1511 had a significant decrease in Homicides and Aggravated Batteries from the prior year
Provide Beat 1512 showed a decrease in homicides and Aggravated Batteries.
specific

numbers for . . . .
calls for service | Beat 1513 had an increase in homicides and Aggravated Batteries.

Zgg/‘;g :Zi;’:;:m Beat 1532 had a 50 % increase Beat 1511 (36 % Increase)
your Beat 1533 showed a 75% increase in homicides and a 13.6% decrease in aggravated batteries.
explanation. Be
as specific as

possible.

T T T T T T T T T T T  TWho is Zare the victim(s) T
The victims are rival gang members from various gang factions operating within the 015" and 25th District and
innocent victims ranging from 12 years of age and up.

2. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they aftempt to flee the
scene of the crime, efc

The offenders are using vehicles and semi-automatic/assault rifles to carry out these crimes. The method of escape is
Problem on foot or an awaiting vehicle.
Analysis
Explain the Typical Time of Day (select all that apply): X 1% Watch 2" Watch X 34 Watch
pmbfam by
g?f;:ﬂg;g; ae 3. What s the location of this criminal activity? Use street names to delineate the boundaries below:
eremepts. Be as
:;gi:fg?;s e FEastern Boundary: Cicero Avenue (4800 West)

e  Western Boundary: Long Avenue ( 5400 West)
e Northern Boundary: Race Avenue (526 North)
e  Southern Boundary: Van Buren (400 South )

Root Cause | There are gang conflicts throughout the 015" that carry on from the 11" district. The conflict is over narcotics sales
Analysis and currency. The offenders are arming themselves while soliciting the sale of narcotics and as a result innocent

Identii tential 5 . . . . . L. . .
roi?ég,uﬁg: g;s lives are being taken. Addressing the issue head-on and getting the community to participate and be more invested in
{;’9 gfﬁbtf&éﬁ that, | the court cases from these crimes will possibly reduce the number of shootings in the district.
if mitigated,

WU PO O | i ]
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fo o e e

possible.

the problem from
re-occurring. Be
as specific as

Response
Strategy
Describe the
overall approach
that will be taken

Non-enforcement response (required):

Reduce calls for service and activity related to shootings and gang activity through beat integrity, increased foot
patrols, and utilizing SDSC room and PODS to identify individuals and patterns of activity. Utilize outreach teams,
target areas, and A.R.T. Outreach will attempt to interrupt, mitigate, and resolved conflicts, new and old.

to solve the
problem, based
on the Analysis
completed
above. Non-
enforcement
strategies must
be included.

Enforcement response (if applicable):
The 015™ District will monitor calls for service regarding shots fired and gang and narcotic loitering. Conduct

outdoor roll calls along with curfew and other related missions and utilize the Intradepartmental Service Request
forms to request outside units assistance in areas which aggravated batteries with a firearm and homicides have
occurred. Continue the Blue Focused Missions in Hot Spot Areas.

Root Cause
Mitigation
Explain how the
Response
Strategy directly
addresses the
root cause that
was analyzed

The non-enforcement response will consist of positive loitering/smoke outs, community outreach and preventive
programs to foster new relationships with community members. The enforcement response will consist of monitoring
calls for service, examining reported aggravated batteries with a firearm and homicide incidents, outdoor roll calls,
conduct post shooting missions and other related missions. Information will be disseminated to both patrol and
tactical personnel with gun related information as well as intelligence regarding potential gang conflicts and persons

of interest

Response

above.
s ific R it Activiti # of Personnel
Team (select only those that apply) D o Ronss airaredy st vibes Involved in
(only for those selected)
Response Strategy
. . . . . Lieutenants: 1
Watch Personnel Beat Integrity with the increase in shootings Sergeants: 1
Police Officers: 4
DCO’s will conduct directed missions as well as
- o increase foot patrols in the affected areas of Lieutenants:
K District Coordination Officers (DCO) L. 'p .. . Sergeants: 1
District shooting incidents and distribute post shooting Police Officers: 6
Personnel flyers.
Resources The Community Policing Office along with

Clearly identify
what role each
team will play in
executing the
above Response
Strategy. Fill out
only those that

community partners will conduct mobilizations
within 72 hours going door to door providing
resources to residents within the affected area of the

Lieutenants:
Sergeants: 1
Police Officers:7

X Community Policing

shooting. Also analyzing data to where other
potential crime may occur to mobilize ART

apply.

Lieutenants: 1
Sergeants: 3
Police Officers:24

POD Missions for narcotic activity to prevent

X Tactical / Specialized Units .
shootings

Utilize the SDSC resources to target potential areas

to where areas retaliation may occur. Lieutenants:

Sergeants: 1
Police Officers: 6
Civilians: 1

SDSC Room

Other
District

Resources
Identify non-
personnel

Resource Role in Response Strategy Execution

District

Community partners will conduct mobilizations within 72 hours going
door to door providing resources to residents within the affected area of
the shooting. Also analyzing data to where other potential crime may
occur to mobilize ART.

Austin Response Team(ART)
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resources
(technology.
equipment, efc)
that will be used
in executing the
above Response
Strategy.

0 Bureau of Detectives

Other CPD
(n.on-. Bureau of Counter-Terrorism The Narcotic Division will assist in domg undercover I?qys and surveillance missions
District) on the targets /offenders of these shootings and homicides
Resources
Identify non-District
CPD resources
that will be needed
to execute the Other:
above Response
Strategy.
1 Other:
Entity (select only those that apply) Role/Responsibilities (only for those selected)
O Chicago Parks District
O Chicago Public Schools
O Chicago Transit Authority
o Small branches removed due to obstruction of the POD Cameras.
ity o I~ Repair and replace public lighting for safety of residents and visibility along
Resources PSPl 8 Sties!s ahnd (Sanitaton alleys and residential streets
Clearly identify
what role each
agency will play | X Department of Transportation Repair/Replace Parking and Stop Signs
in executing the - -
Response O Dept of Family and Support Services
Strategy. Fill out ;
only those that O Department of Public Health
apply. O Department of Finance
J Department of Housing
O Other:
O Other:
O Other:
Community Entity (specify org name) Role/Responsibilities
Resources
Identify what role . . .
community BUILD, Inc Youth Services and Victim Services
org's/members
will play in
executing the . ) . ) .
Response Institute for Non Violence Chicago Gang Intervention, Reentry to Society
Strategy.
Provide
organization e :
hamasa Faith-Based Community Outreach
outline specific

CPD Form Number TBD

Page 3 of 19 Draft/Deliberative Process
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roles/responsib
ilities.

Westside Health Authority Good Neighbor Campaign, Housing Resources, Victim Advocacy

Community

Ownership
Explain how the
Response
Strategy and
activities listed
above will
establish and
empower the
community to
take on a
feadership role
in solving the
_problem.

Metrics

Select the Focus
Metric that will
be used as the
primary measure
to evaluate
progress for this
problem. Then,
list any other
quantitative and
qualitative
outcomes that
you will use to

During the Mobilizations, the community is informed of available resources and on how they can assist in improving
the conditions of their block and within their communities. The purpose is to empower residents to take back
ownership of their neighborhood through the assistance of community organizations and the 015" District

Community Policing Office.

5onnTeTJrf3r"é7i§tT)Fé7igned metrics):

Focus Metric (refer to the District Guidance
Reduction in the number of shootings

Additional Metrics:

Reduction in narcotics sales calls for service ( Possible root cause)
Reduction in the gang loitering calls for service ( possible root cause)

Assessment Plan

follow-up to
ensure that the
Response
Strategy is
having the
desired impact

track progress.
Over what time horizon will the
Follow-Up Response Strategy be implemented? O 1 to 3 months O 4 to 6 months X More than 6 months
Plan (select one)
gj‘gﬁé? V’;{,‘;IW the  I"How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

Once a week during the SDSC briefings, the focus and additional metrics will be addressed to measure effectiveness.

Mitigation
Criteria

Explain how you
will specifically
know when the
problem can be
considered
“addressed”.
Consider both
quantitative and
qualitative
approaches.

When the focus metric numbers fall to an approximate average number for shootings for the entire district. It should
be noticeable to the community and residents should be able to voice the reduction of numbers during beat meetings

END PRIORITY #1

PROBLEM SOLVING PRIORITY #2

Priority Title Gang and Narcotic Loitering

CPD Form Number TBD

Page 4 of 19 Draft/Deliberative Process
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Analysis

Priority Type KX Violent Crime j O Property Crime ‘ O Quality of Life
Source X Calls for Service ? Com_minity Conversations 0 DAC Meetings [J Resident Survey Data
Check all that apply X Crime Data X Community Interactions Beat Meetings O Other:

Rationale Gang and Narcotic Loitering calls for service has seen a 170% increase from the prior year. Gang and Narcotic
Explain why this is a Loitering call for service remain a leading concern of calls for service in the district. Heavy volume of loitering
top priority for your

district. Provide
specific numbers for
calls for service
and/or crime data to
support your
explanation. Be as

Problem
Analysis

Explain the problem by
describing each of the
listed elements. Be as

e S S o ———— T ———— T —— T —— S T T " —— — T —— —— T ———— — S — - - —

that occurs in front of local businesses and residences is a leading prominent concern from community
stakeholders. Narcotics loitering is related to and associated with the violence in the district making it a high
priority for community and public safety.

e Who is/are the victim(s)
The Victims are community stakeholders, business owners and their staff,

o Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, efc..

Gang and Narcotic loitering in the hot spot areas can deter customers. Businesses are struggling to
combat the gang and narcotic loitering activity The strategy the department utilizes to combat this
issues conforms to the Municipal Code of Chicago for loitering.

Typical Time of Day (select all that
apply).

15t Watch 2 Watch 3 Watch

Response

specific as possible. - - — — - -
3. What is the location of this criminal activity? Use street names to delineate the boundaries below:
e Eastern Boundary: Leamington Avenue (5132 West)
e  Western Boundary: Laramie Avenue ( 5200 West)
e Northern Boundary: Madison (0 North/South)
®  Southern Boundary: Monroe (100 South )
Root Cause
Analysis Identify The narcotic activity occurring is due to the offenders having the advantage of being able to conduct
potential root causes

of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be

Response
Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the
Analysis completed
above. Non-
enforcement
strategies must be
included.

illegal narcotic sales on the street at all times of the day and night. Offenders target property locations
that are abandoned, vacant lots and in front of businesses. The offenders take over private locations to

conduct, sell and hide narcotics.

Non-enforcement response (required).

————— —

—————

The 015" District will work collectively with Bureau of Patrol to request and serve custom notifications for
known gang members of different factions who are involved in with the narcotic sales. In addition, the 15™
District Community Policing Office, along with the Troubled Building Officer, will identify problematic vacant
lots that are being utilized to hide and sell narcotics and complete city service requests requesting a bulk clean
up. Continue working the businesses to enlist in the Criminal Trespass Affidavit program in the hot spot areas.

Enforcement response (if applicable):

015" District Gang/Tactical Unit will conduct surveillances, POD and other related missions that will
target affected locations, with buyers, lookouts and sellers.

Root Cause
Mitigation Explain
how the Response

CPD Form Number TBD
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CHICAGO POLICE DEPARTMENT

Strategy diftzct/y . The non-enforcement and enforcement response strategy will work in a collaboration effort to
ggﬂg?j,ii Waesmo address the chronic crime disorder quality of life issue by applying transformation tactics (custom
analyzed above. notifications), natural tactics (vacant lot bulk clean up) and enforcement tactics (gang/tactical narcotic

missions, beat personnel, and assistance from outside specialized units).

# of Personnel
Involved in
Response Strategy

Specific Response Strategy Activities

Team (select only those that apply) (only for those selected)

Beat Integrity will help to ensure the reduction in Lieutenants:1

X Watch Personnel narcotics incidents Sergeants: 1
Police Officers:4

DCO’s will engage those selling narcotics in a Lieutenants:
E'St"Ct | X District Coordination Team positive manner and inform them of employments Sergeants:|
ersonne . ’ -
Police Officers:6
Rew et opportunities and other resources.
Clearly identify what , . . .
role each team will The Community Policing Office along with Lieutenants:
gfgv: ;’;gg‘éﬁ”';g the Community Policing community partners will conduct mobilizations going | Sergeants: 1
Strategy. Fill out only door to door providing resources to residents Police Officers:7
those that apply.
POD Missions for narcotic and gang activity to Lieutenants: 1
X Tactical / Specialized Units prevent shootings Sergeants:3

Police Officers:24

Utilize the SDSC resources to target potential areas Lieutenants:
= ] i : . Sergeants:1
SDSC Room th high volumes of gang and narcotic activit ;
with fiig gang y Police Officers:6
Civilians:1
Resource Role in Response Strategy Execution

Community partners will conduct mobilizations within 72 hours going door
to door providing resources to residents within the affected area of the
Other District shooting. Also analyzing data to where other potential crime may occur to

Resources mobilize ART,
Identify non-personnel
District resources
(technology,
equipment, efc) that
will be used in
executing the above
Response Strategy.

Austin Response Team

0 Bureau of Detectives

Other CPD (non-
District)
Resources ]
{dentify non-District CRD Bureau of Counter-Terrorism
resources that will be
needed to execute the
above Response
Strategy.

O Other:
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[ Other:

City Resources
Clearly identify what
rofe each agency will
play in executing the
Response Strategy.
Fill out only those

Role/Responsibilities (only for those selected)

Entity (select only those that apply)

(7 Chicago Transit Authority

{1 Chicago Parks District

] CFlicago lgublic Schools

X Dept of Streets and Sanitation
alleys and residential streets

Small branches removed due to obstruction of the POD Cameras.
Repair and replace public lighting for safety of residents and visibility along

X Department of Transportation | Repair/Replace Parklng and Stop Signs

X Dept of Family and Support Services

Can provide resources to arrestees post release

O Department of Public Health

that apply. — —_
O Department of Finance
O Department of Housing )
< Other: Elected Officials Will prowde rgpresentatwes to attend meetings to disseminate information
o - relative to their offices.
O Other:
(1 Other:
Entity (specity org name) e Role/Responsibillties ]
) BUILD, Inc Youth Services and Victim Services
Community
Resources - -
Identify what role institute for Non Violence
gfgs';’mug',%/bers wil Chicago Gang Intervention, Reentry to Society
play in executing the
Response Strategy. ]
Provide organization | Faith-Based

names and outline
specific
roles/responsibilities.

Community Outreach

Westside Health Authority

Good Neighbor Campaign, Housing Resources, Victim Advocacy

Assessment Plan

b e e

Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the probiem._

Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.

Increased foot patrol with the residents and businesses whose area is affected by narcotic sales. Partnering with
community organizations to increase community outreach efforts focusing specifically on rehabilitating Offenders
selling narcotics and to decrease the number of narcotic loitering service calls. Involving the community makes
them feel like they are being a part of the solution doing their part to improve the conditions of their community

“Focus Metric (refer to the District Guidance Document for a list of aligned metrics):

Reduction in gang and narcotics loitering calls for service
Additional Metrics:

Successful narcotics arrest diversions (possible root cause)
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CHICAGO POLICE DEPARTMENT
' Over what time horizon will the | e
Response Strategy be O 1 to 3 months O 4 to 6 months More than 6 months

implemented? (select one)
How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

Follow-Up Plan

Explain how the
District will folfow-up lo

ensure that the Once a week during the SDSC briefings, the focus and additional metrics will be addressed to measure
Response Slrateqy (s .

having the desired effectiveness.

impact

Mitigation When the focus metric numbers fall to an approximate average number for narcotic arrests and service calls for
Criteria narcotic sales for the entire district. It should be noticeable to the community and residents should be able to
Explain how you will voice the reduction of loitering during community meetings.

specifically know when

the problem can be

considered

“addressed”. Consider
both quantitative and
qualitative
approaches.

END PRIORITY #2
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E P'RQIBLEM SOLVING PRIORITY #3

Scanning

Priority Title Quality of Life Offenses

Priority Type O Violent Crime \ O Property Crime [ X Quality of Life
Source X Calls for Service X Community Conversations B O DAC Meetings [ Resident Survey Data
Check all that apply O Crime Data O Community Interactions Beat Meetings O Other:

Rationale The residents have spoken repeatedly during beat meetings as well as the District community

Explain why this is a conversations regarding narcotic loitering, unauthorized parties, large gatherings and parking

top priority for your

district. Provide
speclific numbers for
calls for service
and/or crime data to
support your
explanation. Be as

Problem
Analysis

Explain the problem by
describing each of the
listed elements. Be as

enforcement throughout the district. These violations over time cause an interruption in the standard
of health, comfort and happiness experienced by the community. Reducing the quality of life offenses

can ultimately reduce crime.

1. Who is/ are the victim(s)?

The victims are residents, community stakeholders, business owners, commuters, and all other
pertinent individuals who frequent the Austin Community.

2. Describe the methods / actions used by the offender (do not include demographic information).
Include any identified patterns such as motives, types of weapons used to commit the crime, how they

attempt to flee the scene of the crime, etc.

The offenders are individuals who no longer live in the area but have an attachment to the area where the QOL
crimes are committed. The offenders loiter in front of businesses, residential homes and gas stations.

Typical Time of Day (select all that

apply).

18! Watch

2nd Watch

X 3 Watch

Response

of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be

Response
Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the
Analysis completed
above. Non-
enforcement
strategies must be
included.

living in fear and sometimes afraid to take any action. Most of the offenders committing the acts do

not live in the area

TR PR ———————— PPt e h bk

Non-enforcement response (required):

Increase the number of block clubs in the area and more foot patrols along the business corridors. The Business
liaison officer will work with the business owners to ensure their licenses stay up to date and to advise on any
questions related to the BACP. All officers will engage in pop - up engagements in neighborhoods that are

vulnerable to the large gatherings and loitering.

g specific as possible. 3. What is the location of this criminal activity? Use street names to delineate the boundaries below:
= e  5700-6000 West Ohio
e
< .
e  5000-5200 W Madison
e  5600-6000 W Madison
e 5700-5999 W Midway Park
Root Cause
Analysis /dentify . The root cause of Quality of life offenses in the targeted areas are businesses owners and residents
potential root causes

Enforcement response (if applicable):

Officers will enforce the quality of life issues such as drinking on the public way and gang and narcotic loitering
in the hot spot areas. Officers on each watch will be mindful of monitoring the areas where the acts occur and

enforce the areas where there are parking permits.

Root Cause
Mitigation Expilain
how the Response
Strategy directly
addresses the root

High visibility by the officers when conducting foot patrols and being in the areas most affected

hopefully will assist in deterring crime in those areas.

CPD
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cause that was

analyzed above.
s ific R Strat Activiti # of Personnel
ctivities A
Team (select only those that apply) paciiic Responze R aIedy, Involved in
(only for those selected) Response Strategy
o ) Lieutenants: 1
Watch Personnel Foot Patrols , positive community interactions Sergeants: 1
Police Officers: 4
District Lo o o Lieutenants:
X District Coordination Team Foot Patrols and POD missions Sergeants: 1
Personnel Police Officers: 6
Resources
Clearly identify what
role each team will Community Engagements held in collaboration with Lieutenants:
play in executing the Community Policing the community stakeholders. The result is to empower | Sergeants: 1

above Response
Strategy. Fill out only

the community to take ownership of their blocks Police Officers: 7

those that apply.
. - . Focused deterrence missions directed at gang and Lieutenants: 1
Tactical / Specialized Units ic loiteri iol " gang Sergeants: 1
narcotic loitering violations. Police Officers: 24
Monitor cameras for large gatherings. Conduct POD Lieutenants:
SDSC Room missions in conjunction with Beat officers and Tact Sergeants: 1
) Police Officers: 6
officers. Civilians: 1
Resource Role in Response Strategy Execution
Other District
Resources

Identify non-personnel
District resources
(technology,
equipment, etc) that
will be used in
executing the above

Response Strategy.

0 Bureau of Detectives

Other CPD (non-
District)
Resources

Bureau of Counter-Terrorism | Vice = conduct business checks

Identify non-District CPD
resources that will be

needed to execute the Other: Area Troubled .
above Response o . Monitor troubled houses that may fall under drug enforcement abatement act
Strategy. Building Unit
O Other:
CPD Form Number TBD Page 10 of 19 Draft/Deliberative
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Entity (select only those that apply) Role/Responsibilities (only for those selected)

Chicago Parks District Ensure signage is visible in regard to prohibited activities
[J Chicago Public Schools
O Chicago Transit Authority

X Dept of Streets and Sanitation Increased lighting along the business corridors on Madison

City Resources
Clearly identify what

role qach agency will [J Dept of Family and Support Services
play in executing the

X Department of Transportation | Repair/Replace Parking and Stop Signs

Response Strategy. [ Department of Public Health
Fill out only those
ma,app;y_y O Department of Finance

O Department of Housing
Other: 28, 29, & 37" Ward
Aldermen

O Other:

O Other:

Entity (specify org name) Role/Responsibillties

Streets and Sanitation from all wards will help keep these areas clear from
debris and ensure lighting is adequate to deter narcotic activities along

If needed, work to have no loitering signage placed in targeted areas

28, 29, 37" Ward Streets and

gog‘om:lcne';y Sanitation Madison Street.
/d:ntifyuwhat o3 Block Clubs affected by the nuisance activity will continue to work with CAPS
community by submitting community concerns, participating in positive loitering

org’s/members will Block clubs and Businesses

play in executing the
Response Strategy.
Provide organization
names and outline
specific
roles/responsibllitles.

engagements in vulnerable areas and host business public safety meetings
when needed.

Community Giving the community a voice will empower them to take ownership in taking back their blocks. Through
Ownership collaboration with community stakeholders, city agencies and the 015" district the neighborhoods can be revived
Expiain how the for those who choose to stay and be involved.

Response Strategy

and activities listed

above will establish
and empower the
community to take on
a leadership role in

s i g T — o S S S— ———— ——— — — f—— — ——— — T f——— o — o — f— — — — — o —
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Assessment Plan

———— T — {— ——{— —

Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.

Focus Metric (refer to > the District Guidance Document for a list of aligned metrics):
Reduction in the number of narcotics/gang loitering related calls for service

Additional Metrics: Reduction in the quality of life calls for service in the targeted area

Follow-Up Plan

Explain how the
District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

Over what time horizon will the
Response Strategy be
implemented? (select one)

1 to 3 months [ 4 to 6 months 0 More than 6 months

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
Once a week during the SDSC briefings, the focus and additional metrics will be addressed to measure
effectiveness.

Mitigation
Criteria

Explain how you will
specifically know when
the problem can be
considered
“addressed”. Consider
both quantitative and
qualitative
approaches.

When the focus metric numbers fall to an approximate average number for narcotic arrests and service calls for
narcotic sales for the entire district. It should be noticeable to the community and residents should be able to
voice the reduction of loitering during community meetings.

END PRIORITY #3
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to lowest priority. List at least one, and no more than three, high priority engagement activitles for each population.

SECTION 2 — COMMUNITY ENGAGEMENT PRIORITIES

List the District's top priority engagement activities for the year for each of the listed populations. Engagement activities should be listed in rank order from highest

.COMMUNITY ENGAGEMENT PRIORITIES

(no more than 3)

Priority #1:
Describe the engagement

Lunch with a COP

Select only one; if co-
created a partner
must be listed

O CPD-Driven
Community-Driven
Co-Created with

Austin Principals

Why is this engagement
activity a high priority for the
District?

Citizens repeatedly stated
Youth need to see a human
side to the police during
community conversations.
This engagement will be
held throughout the school
years at various schools in
the Austin community.

What roles will non-Community
Policing Personnel (Watch,
Tactical/Specialized Unils, etc) play
in the engagement?

Watch, DCO & Tactical
Officers will participate.
Principals will find students to
participate in this initiative

Who is the District Point of Contact for this engagement?

Youth Liaison

Why was this individual selected as the Point of Contact for this

engagement?

The Youth Liaison Officer is tasked with youth engagement

Priority #2:
Describe the engagement

In partnership with the Chicago
Westside Police and Sports

Select only one; if co-
created a partner
must be listed

Why is this engagement
activity a high priority for the
District?

Through this partnership it will

What roles will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Youth Conference, the 015" district will O CPD-Driven enable the youth and officers The Tactical officers , Watch officers
ou sign up youth from the Austin ) ) to engage each other through and District Coordination officers
community to engage in basketball 0 Community-Driven | positive dialogue and life will also participate in sports
i conference as coaches and
High Priori and baseball leagues throughout the | & co-Created with experiences.
9 ty year. Officers from the 015" district mentors.
Engagement will participate as coaches and City of Refuge
Activities mentors to the youth.
List at least one

Who is the District Point of Contact for this engagement?

The Youth Liaison Officer

Why was this individual selected as the Point of Contact for this

engagement?

This falls under the Youth Officer Duties and Responsibilities

Priority #3:
Describe the engagement

“Kick it with a cop events”
Increase officer attendance at
block parties, school events, et.
Officers will engage with youth
through conversation, games,
handouts and giveaways.

Select only one, if
co-created a partner
must be listed

O CPD-Driven

{J Community-Driven

X Co-Created with

Principal Charles
Anderson-Michele
Clark High School.

Austin Response
Team

Why is this engagement
activity a high priority for the
District?

To foster stronger
relationships between
youth and police officers.

What roles will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, elc) play
in the engagement?

District Coordination and
Tactical officers will work in
tandem with CAPS to create
and implement youth seminars
and workshops

Why was this individual selected as the Point of Contact for this
engagement?.
This falls under the Youth Officer Duties and Responsibilities

Who is the District Point of Contact for this engagement?

Youth Liaison Officers
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CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

Older
Adults

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Priority 1 and Priority 2 Senior
Checks are conducted on a routine
basis to provide assistance and
resources to senior residents In
private residences and senior living
assistance facilities that relates to
senior related issues.

Select only one; if co-
created a partner
must be listed

X CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

Priority 1 and Priority 2 Seniors
are at risks seniors who
require attention and
assistance more readily.

What roles will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Beat Officers, DCO’s and other
related CPD personnel assist with
senior well beings checks and
provides detailed information to the
015" District Community Policing
Office.

Who is the District Point of Contact for this engagement?

Senior Service Officer

Why was this individual selected as the Point of Contact for this

engagement?

This officer is assigned to address issues affecting the senior

population.

Priority #2:
Describe the engagement

Senijor well-being checks conducted
to provide senior care packages that
consist of food items, masks, gloves
and hand sanitizer and other items
that assist with preventing the
spread of the COVID-19 virus.

Select only one, if co-
created a partner
must be listed

O CPD-Driven

0O Community-Driven
& Co-Created with
Hope Community
Church

5900 W. lowa
(Beat 1511)

Why is this engagement
activity a high priority for the
District?.

The senior population is at a
higher risk for contracting and
spreading the virus.

What roles will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Beat Officers, DCO's and other
related CPD personnel assist with
delivering senior care packages on
a weekly basis to senior residents in
private homes and senior living
facilities.

Who is the District Point of Contact for this engagement?

Senior Service Officer

Why was this individual selected as the Point of Contact for this

engagement?

This officer is assigned to address issues affecting the senior

population.

Priority #3:

Describe the engagement

To work with community
partners to decrease the digital
divide for Seniors. Teaching
seniors how to use internet
applications like Zoom and
Google as well conference
calling to stay connected and
informed with their community

Select only one; if
co-created a partner
must be listed

[0 CPD-Driven

O Community-Driven

X Co-Created with

Austin Response
Team

Why is this engagement
activity a high priority for the
District?

Through this training the
Seniors will stay connected
and will be able to virtually
attend community
meetings within a safe
environment without
contact with the general
public.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

District officers and staff can
offer their expertise and
knowledge of digital
applications to help develop
curriculum.

Who is the District Point of Contact for this engagement?

Senior Service Officer

— vy —

Why was this individual selected as the Point of Contact for this
engagement? This officer is assigned to address issues affecting the

senior population.
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CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

Priority #1:
Describe the engagement

Coffee with a Cop.

Select only one; if co-
created a partner
must be listed

O CPD-Driven

X Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

Allows for a one-on-one
forum for officers and
community members to
fellowship

What roles will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, efc) play
in the engagement?

All district officers will be
afforded the opportunity to
participate.

Business

High Priority
Engagement
Activities

List at least one
(no more than 3)

Business Liaison Officer

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

This falls under the BLO duties and responsibilities

Priority #2:
Describe the engagement

Austin Business Peace Festival

Select only one; if co-
created a partner
must be listed

0O CPD-Driven

0O Community-Driven
R Co-Created with
Radio Personality DJ

Phantom along with
local and national

‘artists

Why is this engagement
activity a high priority for the
District?

To highlight businesses to
inspire and expose youth to
Positive influences from the
music entertainment industry.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

DCOQ’s, Beat and tact officers
will have an opportunity to
engage the youth and artists
through positive community
interactions

Business Liaison Officer

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

This falls under the BLO duties and responsibilities

Priority #3:
Describe the engagement

Business Walks with the
Commander.

Select only one; if
co-created a partner
must be listed

O CPD-Driven

[0 Community-Driven

X Co-Created with

AAABNA

Why is this engagement
activity a high priority for the
District?

The business owners are an
important part of the
community. It is incumbent
that the stakeholders feel that
they are supported by the
commander and the
community

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, efc) play
in the engagement?

Tactical officers along with the
Business Liaison Officer will be
present to speak with the business
owners if they have any questions
about the trespass affidavit program
and to answer any questions about
how the program works.

Organizer

Who is the District Point of Contact for this engagement?

Business Liaison Officer and 15" District Community

Why was this individual selected as the Point of Contact for this

engagement?

This falls under the BLO duties and responsibilities

CPD Form Number TBD Page 15 of 19 Draft/Deliberative
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CHICAGO POLICE DEPARTMENT
—_— e ————— =1

COMMUNITY ENGAGEMENT PRIORITIES

Domestic
Violence

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Domestic Violence Workshops to
provide information and resources to
Domestic Violence victims from
community partners and other
community agencies.

Select only one; if co-
created a partner
must be listed

X CPD-Driven

0O Community-Driven

0O Co-Created with

Why is this engagement
activity a high priority for the
District?

As a result of the Covid 19
virus, families were forced to
stay at home due to the
pandemic creating more
opportunities for conflict in the
household. There has been a
significant decrease in
domestic violence calls for
service and incidents from the
previous year. The workshops
will assist the victims with
continued support and
resources.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Beat Officers, DCO’s and desk
personnel will provide resources
and information to domestic
violence victims. Assistance in
obtaining orders of protections, civil
orders and other pertinent
information.

Who is the District Point of Contact for this engagement?

Domestic Violence Liaison Officer

Why was this individual selected as the Point of Contact for this

engagement?

This officer has the knowledge and resources to work with Domestic

Violence Victims.

Priority #2:
Describe the engagement

Domestic Violence Monthly
Subcommittees Meetings

Select only one; if co-
created a partner
must be listed

O CPD-Driven

O Community-Driven

X Co-Created with

DAC DV Chair

Why is this engagement
activity a high priority for the
District?

There are several community
based providers located in
Austin that addresses the
concerns and needs for
domestic violence victims

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Beat Officers will keep community
Policing office informed of Domestic
Violence cases on their beat that
may lead to potential issues.

DCO's will follow up on domestic
violence cases that require extra
attention

Who is the District Point of Contact for this engagement?

Domestic Violence Liaison Officer

Why was this individual selected as the Point of Contact for this
engagement? This officer has the knowledge and resources to work

with Domestic Violence Victims.

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

O CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

What roles will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact far this engagement?

Why was this individual selected as the Point of Contact for this

engagement?
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CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

(no more than 3)

Priority #1:

Building a community of
support for citizens dealing
with crisis

Select a specific

J Religious Minorities
O Immigrants

0O Homeless Individuals
O Indiv w/ Disabilities
X Individuals in Crisis

O Other:

Why is this engagement

There are lack of resources
for residents dealing with
mental health issues. The
015 district is working
with community
organizations to have
resource fairs to provide
the necessary services to
those affected

What roles will non-Community

Describe the engagement population: activity a high priority for the Policing Personnel (Watch,
District? Tactical/Specialized Units, etc) play
O LGBTQ! in the engagement?

CIT officers will be available to
offer support and resources to
those in need and educate the
community on how they can
help.

Faith Based/ Affinity Officer

Who is the District Point of Contact for this engagement?

engagement?

Why was this individual selected as the Point of Contact for this

The sensitivity and nature of engagement

Community Paint Meet and

From numerous conversations

the LGBTQI residents in
Austin

Priority #2: Select a specific Why is this engagement What role will non-Community
Describe the engagement population: activity a high priority for the Policing Personnel (Watch,
District? Tactical/Specialized Units, efc) play
X LGBTQI in the engagement?

i O Religious Minoriti _— .
Affinity Greet. SIgus TINOTE® 1 with residents, at this current | All district officers will be
Groups O Immigrants time the LGBTQI+ available to offer support and

O Homeless Individuals | community in Austin is resources to those in need and
: i o uncomfortable participating in | educate the community on how
High Priority O Indiv w/ Disabilities community events due to not | they can help.
Engagement O Individuals in Crisls feeling accepted or safe. The
Activities purpose is to bring awareness
) O Other: fe
List at least one and to create a safe space for

Faith Based/ Affinity Officer

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this
engagement? This officer has the knowledge and resources to work
with individuals as well as community organizations.

Priority #3:

Select a specific

O Religious Minorities
O Immigrants

O Homeless Individuals
O Indiv w/ Disabilities
O Individuals in Crisis

0O Other:

Why is this engagement

What role will non-Community

Describe the engagement population: activity a high priority for the Policing Personnel (Watch,
District? Tactical/Specialized Units, etc) play
O LGBTQ! in the engagement?

Why was this individual selected as the Point of Contact for this
engagement?

Who is the District Point of Contact for this engagement?

o fonn e e e S o o B e S o S o o i o e S S o o o o o S o S S

s i s s B o oy S ——— —— - — —
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e ________— L e e e e

COMMUNITY ENGAGEMENT PRIORITIES

(OPTIONAL)

Other District

Engagements
(no more than 3)

Priority #1:
Describe the engagement

100 Block 100 Churches

Select only one; if co-
created a partner
must be listed

0O CPD-Driven

O Community-Driven
X Co-Created with
Hope Community

Church 5900 W
lowa

Why is this engagement
activity a high priority for the
District?

In an effort to include faith
based institutions in the
mission of public safety
Community members have
requested that churches have
a larger presence in the
community. The heart of the
church and the needs of the
community can align in the
pursuit of violence prevention.
100 Blocks/100 Churches is an
effort to integrate faith based
institutions into our vioience
prevention strategies

What roles will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

The non-community policing
staff will be present during the
events in their perspective area
to foster relationships with the
community residents

Who is the District Point of Contact for this engagement?

Timothy Brown- Community Organizer

Why was this individual selected as the Point of Contact for this

engagement?

The falls under the duties and responsibilities

Priority #2:
Describe the engagement

Austin POW.E.R 5K

Austin (People Organizing Wealth
Economic Resources) 5K

Select only one; if co-
created a partner
must be listed

O CPD-Driven

0O Community-Driven

X Co-Created with

Community Partners

Why is this engagement
activity a high priority for the
District?

This event brings together the
Austin community. There have
been over 5000 participants
over the last 5 years which has
led to a reduction in crime on
the Chicago A ve corridor and
has raised funds to support
district activities as well as
created a platform for
community based
organizations to work with the
police in collaboration which
birthed the Austin Response
Team (A.R.T)

What roles will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

DCO's will canvas blocks in their
perspective areas to distribute flyers
for the event.

Tactical officers will assist with
crowd control

Beat officers will assist with traffic

Who is the District Point of Contact for this engagement?

Faith Based Officer

Why was this individual selected as the Point of Contact for this

engagement?

This falls under the parameters of the Faith Based role.

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

O CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

CPD Form Number TBD

Process

Page 18 of 19

Draft/Deliberative



Community-Driven Approaches to Crime Reduction Strategic District Plan Progress Report
CHICAGO POLICE DEPARTMENT

Committee Chair
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 STRATEGIC PLAN DRAFTING TEAM

Team

List the names of Dfstnct andf Buraau parsannpf who actively.
: : | Names (include Rank)

con Mbufed fo the content of this strategic plan.

Exempt Members

Watch Personnel

Sergeant Edwin Caraballo and SRO Charles Hunter

District Coordination Team Personnel

Sergeant Rhianna and Staff

Community Policing Personnel

Sergeant Assata Olugbala and Staff

Tactical / Specialized Unit Personnel

Sergeant Theodore Kerkeres , Sergeant Dan Printz

SDSC Personnel

Sergeant Joel Holler and Staff

Bureau of Detectives Personnel

Sergeant Timothy Hawkins

Bureau of Organized Crime Personnel

OCP Area Coordinator

Christine Perez

Other Personnel

P.O Benjamin Menjivar, Compstat Officer
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