Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

014 District
SECTION 1 — PROBLEM SOLVING PRIORITIES
Determine and define three problem solving priorities for your District for the coming year, as identified by the community. Provide responses below fo delineate

how the District will apply the SARA mode! of problem solving to each prionty. Please ensure responses are specific and detalled.

PROBLEM SOLVING PRIORITY #1

Priority Title Robberies and Vehicular Hijackings

Priority Type X Violent Crime J D Property Crime i O Quality of Life

Source X Calls for Service & Community Conversations [ O DAC Meetings O Resident Survey Data

Check all that apply X Crime Data O Community Interactions X Beat Meetings O Other: -
> Crime data collected via Clearmap Caboodle shows a 103% increase in Robbery-Aggravated
'E Ratlonale Vehicular Hijacking and Vehicular Hijackings compared to the same timeframe in 2020. During the
3 Explgin Wh.;'ofrhls Isa timeframe 01Jan2021-100ct2021 a total of sixty three (63) Aggravated Vehicular Hijackings occurred
fop priofy JorYOUT | and a total of fifteen (15) Vehicular Hijackings compared to 01JAN2020-05NOV2020 timeframe a
m 'Wm?m for | total of twenty eight (28) Aggravated Vehicular Hijacking and a total of tweive (12) Vehicular
m,,,,‘,,",;’ ::u o | Hijackings. The highest number of 2021 Aggravated Vehicular Hijackings and Vehicular Hijackings
support your have occurred on Beat 1434 and 1424.
explanation. Be as
specific as possible.

TTTTTTTTTTTT T WhoisZare the victim(s)? T
Victims are residents of Beats 1434 and 1424, employees of businesses along with visitors or patrons coming
through the business corridor and residential area. _
2. Describe the methods / actions used by the offender (do not include demographic information). Include any

identified pattems such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, efc.
Victims are being approached by unknown offenders in an inconspicuous manner while victims are distracted
Problem and not paying attention to their surroundings. In most cases of the Aggravated Vehicular Hijackings offenders
Analysis used a weapon in order to threaten the victim to give up the keys and/or give up the victim's vehicle. Offenders
Explain the problem by | then flee the scene in the victim's vehicle.
describing each of the
s PR, | :; ‘;’fa ime of Day (seiect ail hat ® 1* Watch 0J 2 Watch ' [ 3 Watch
5 3. What is the location of this pmmmalic activity? Use street names to delineate the boundaries below:
e Eastern Boundary: WOOD ST.
¢ Westemn Boundary: LEAVITT ST.
¢  Northern Boundary: CORTLAND ST
e  Southern Boundary: POTOMAC ST.
Root Cause ) B )
Analysis identify
5,°,’7,2'§,ﬂ,,,’°,3‘,: 7,;’:: 7, The area encompasses a business shopping corridor along with nightlife entertainment and affluent
mitigated, would residential area conveniently located near an easily accessible expressway.
prevent the problem
from re-occurring. Be
|____J asgpecilicasposgble. || o J
CPD Form Number TBD Page 1 of 19 Draft/Deliberative Process
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CHICAGO POLICE DEPARTMENT

[T, e = Non-enforcement response (required) 77 ]
High police patrol visibility including bike patrol and foot patrol officers in the area of concern.
SR:r‘apt:;” Officers engaging more with the businesses and community in organized activities as well as while patrolling
y
Describe the overall
approach thatwillbe | e .
taken fo solve the Enforcement response (if applicable):
problem, based on the
Analysis completed
abov’?:lon- 3 Increased police patrol presence including bike, foot patrol officers and district tactical teams in the area.
enforcement Missions geared to combat crime and also focused on conducting ISR's,and traffic stops. Officers intently and
mm’ must be vigorously working with the Area Robbery Detective Division and Vehicle Hijacking Unit by sharing intelligence
and communicating on the evolving patterns to prevent Vehicle Hijackings.
Root Cause o . . . ) o . .
Mitigation Explain In coordination with the community organizers and all the residents it is imperative to be in constant
how the Response communication with the Community by providing them with all the safety tips on how not to become a
st ine ol victim. Uﬂ!uzmg 'socual media mainstream to spread the word on Community Safety Alerts in the area
cause that was and evolving crime patterns.
analyzed above.
| | # of Personnet
Team (select only those that apply) mczrc:.:: ':'::;;mmy Qctivitins Involved In
A Response Strategy
o i i i Lieutenants:
‘:‘ 5 Watch Personnel Inc['ease.d patrol in the area .of concern.m particular Sergeants:
8. during higher traffic and business activity. Police Officers:
8
= Lieut t
leutenants:
District O District Coordination Team Sergeants:
Personnel Police Officers:
Resources
Clearly identify what T o D
role each it .
play in oxe:Z’t;;r: '”w . - Working intently with residents and business owners. | Lieutenants:
& Community Policing ) . Sergeants:
above Response Conduct neighborhood safety walks, coffee with a cop. | pgjice Officars:
Strategy. Fill out only )
those that apply. 1 —
Missions focused on utilizing covert vehicles, Lieutenants:
X Tactical / Specialized Units conducting surveillance to prevent and combat crime Sergeants:
and consequently make arrests. Police Officers:
o . . Lieutenants:
& SDSC Room Constantly monitoring PODs and relaying intelligence | sergeants:
to the Units in the area. Police Officers:
Civillans:
| Resource Role in Response Strategy Execution
Other District
Resources ) ) Conducting covert missions to gather intelligence to prevent and combat
Identify non-personnel Vehicle Hijacking Unit crime and consequently make arrests. Constantly share intelligence with
District resources other Units in the Area
(technology, ] N o
equipment, elc) that
will be used in L . . . .
executing the above SDSC Crime Data Analyst Gathering intelligence using various data programs and sharing information
Response Strategy. with the Units in the area.
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Other CPD (non-
District)

Resources

Idently non-Olstrict CPD
resources that will be
needed lo execute the
above Response
Strategy.

X Bureau of Detectives

O Bureau of Counter-Terrorism

0O Other: =

Intently working with the Units to share intelligence and evolving crime
pattemns.

O Other:

City Resources

Entity (sefect only those that apply)

' Role/Responsibliities (only for those selected)

X Chicago Parks District

Paying a watchful eye on patrons and sharing information with the police

O Chicago Public Schools

= Chicago Transit Author}ty

[J Dept of Streets and Sanitation

Clearly identfy what i
ro'bach will [J Department of Transportation
play in executing the O Dept of Family and Support Services
Respgonse Strategy. -
Fill out only those O Department of Public Health
that A =
eoply. O Department of Finance

O Department of Housing

X Other: Alderman's Office

O Other:

3 Other:

Entity (specify org namo_) -

Wicker Park Neighborhood
Community Association
Resources
Identify what role ) B
community Wicker Park Bucktown Chamber
org's/members will of Commerce
play in executing the
Response Strategy. -
Provide organization NAMI
names and outline
specific B
roles/responsibilities.

Conducting surveillance and sharing information with police_
Making sure all street lights are working and trees trimmed to prevent any
POD camera obstructions

Bring awareness to its constituents on Community Alerts and crime pattems.

Role/Responsibilities

Closely working with the Community to share safety tips, Community Safety
Alerts and crime pattems in the area.

Intently working with the business owners to share safety tips, Community
Safety Alerts and crime pattems in the area.

CPD Form Number TBD
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Community-Driven

CHICAGO POLICE DEPARTMENT

Approaches to Crime Reduction - District Strategic Plan

Community

Ownership
Explain how the
Response Stralegy
and activities listed
above will estabiish
and empower the
communiy fo take on
a leadership role in

Select the Focus
Metric that will be used
as the primary
measure lo evaluate
progress for this
probiem. Then, list any
other quantitative and
qualitative outcomes
that you wifl use to
track progress.

Follow-Up Plan
Explain how the
District wilf follow-up fo
ensure that the
Response Stralegy is
having the desired
impact

Assessment Plan

Mitigation
Criteria

Explain how you will
specifically know when
the problem can be
considered
“‘addressed”. Consider
both quantitative and
qualitative

{ approaches.

| Over what time horizon will the

Utilizing all available resources such as Neighborhood Community Organizations allow for thus much more
outreach and provide awareness to not only the residents in the area but also the business owners. Such
information sharing with regards to Community Safety Alerts and emphasizing safety tips ultimately creates more
awareness therefore creating a safer neighborhood and better parinership with the Chicago Police Department.

——————— T — T - " T ——— S o o i S S S — T ———— T ———— -

Focus Metric (refer to the District Guidance Document for a list of aligned metrics).

Reduction in robberies and vehicular hijackings

Response Strategy be 7 1 to 3 months O 4 to 6 months ® More than 8 months

impleﬂen_ted? (selact one) | -
How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

Conducting follow-ups with Vehicle Hijacking Unit, Robbery Detectives, Robbery Mission Tactical Teams in order
to share and gather intelligence on crime patterns and leads to expedite arrest clearance rate.

Utilizing Clearmap Caboodie data that will reflect a decrease in the number vehicle hijackings occurring in the
area.

END PRIORITY #1

CPD Form Number TBD
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PROBLEM SOLVING PRIORITY #2

Priority Title 1400 - 1500 N. MILWAUKEE AVENUE ( BLOCK)
Priority Type X Violent Crime | ‘®PropertyCrime | ® Quality of Life
Source X Calls for Service X Community Conversations 0O DAC Meetings O Resident Survey Data
Check all that apply ® Crime Data 0O Community Interactions O Beat Meetings O Other:

@ i - -

'E Rationale Crime data collected via Clearmap Caboodle shows an increase in Theft, Burglary, Robbery, Battery,

g %ﬁm}gﬁ’ﬁ) Lsr a | and MVT on the block 1400-1500 N. Milwaukee Avenue. During the 01JAN21-150CT21 timeframe a
district. Provide total of sixty eight (68) Thefts, three (3) Burglary, six (6) Robbery, one (1) Homicide, and twenty two
specific numbers for | (22) MVT. In addition to crime statistics a total of one thousand three hundred thirty five (1335) Calls
calls for service . . . . ,
and/orcrime datato | TOF Service have been generated for the same time period. In addition to above related crimes calls
support your for service in relation to homeless, public drinking and urinating have also been a concern in the

explanation. Be as
specific as possible. area.

fo e ———

o D D T ——— ——— i {— — —— ———————— T o T T T T T s et 2]

4. Who is/ are the victim(s)?
In some cases the Small Retail Establishments like stores and restaurants are victims of theft and burglary

during the evening and late night hours. Victim are also residents living in the area along with visitors coming
into the area, citizens driving through the business corridor and residential area and CTA riders.

5. Describe the methods / actions used by the offender (da not include dem_ograpFic i??formation). Include any -
identified pattems such as motives, types of weapons used to commit the crime, how they attempt to flee the

scene of the crime, elc.

Probiem In most cases these thefts and burglaries have occurred during a weekend and evening and late night hours.
Analysis Victims of Robbery are approached by unknown offenders in an inconspicuous manner while victims are
5:?’:;,’2,"'29 e‘;’:hb ':,",',,';y distracted and not paying attention to their surroundings. Offenders usually flee the scene with victims' vehicle,
listed elements. Be as | wallet, money and cell phones.
ﬁ specific as possible.
o Typical Time of Day (select all that & 1% Watch 0 2™ Watch & 3 Watch
E apply): | S - . N
6. Whatis the location of this criminal activity? Use streel names to delineale the boundaries below:
1400 — 1500 N. MILWAUKEE AVENUE (BLOCK)
Root Cause
Analysis /dentify The area encompasses a business shopping corridor along with nightlife entertainment and CTA

’;;’::’e"%’;gﬁn"f;,’:f} Blue Line Train Station conveniently located near an easily accessible expressway. Victims being
mitigated, would distracted by cellphones, not paying attention to their surroundings and therefore being "easy"
prevent the problem targets

from re-occurring. Be ’

as specific as possible.

Response Non-enforcement response (required).

Strategy
Describe the overall High police patrol visibility including bike patrol and foot patrol officers in the area of concern. Community

approach thatwillbe | pgjicing Office will conduct business "beat" meetings along the corridor.
taken fo solve the
problem, based on the
Analysis completed

Draft/Deliberative Process
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[~ "above. Nom- | T oTTTTommmmmmmmmmmmmmmmmmmmmmmmmmmmmm e e 1
enforcement
strategles must be
Included.
Enforcement response (if applicable): -
Increased police patrol presence including bike, foot patrol officers and district tactical teams in the area.
Missions geared and focused on conducting ISR's, traffic stops and routine checks of CTA Blue Line Station
Officers intently and vigorously working with the Area Theft/Robbery/Burglary Detective Division by sharing
intelligence and communicating on the evolving pattemns to prevent crime.
Root Cause A . . . . o . .
Mitigation Expisin In coordination with the community organizers and all the residents it is imperative to be in constant
how the Response communication by providing all the safety tips on how not to become a victim. Utilizing social media
Strategy directly ; ; : ; ;
addresses the oot mainstream to spread the word out on Community Safety Alerts in the area and evolving crime
cause that was patterns.
analyzed above.
o - = # of Personnel
Team (select only those that apply) :‘x::'fmno:p“:l":”;my hetivitiea Involved In
= Limh o __| Response Stratégy
Lieutenants:
B4 Watch Personnel Increased patrol in the area of concern. Sergeants:
Police Officers:
Lieutenants:
District O District Coordination Team Sergeants:
Personnel Police Officers:
Resources | -
Clearly Identify what
e each team will .
'73,,?,, execuﬂn:; the . - Working intently with residents and business owners Lieutenants:
p & Community Policing NI . Sergeants:
above Response for more awareness and identifying solutions. Police Officers:
Strategy. Fill out only '
those that apply.
Mission orientated utilizing covert vehicles, conducting | | ;5 tenants:
X Tactical / Specialized Units surveillance to prevent and combat crime and Sergeants:
consequently make arrests. Police Officers:
S L, . Lieutenants;
5 SDSC Room Constantly monitoring PODs and relaying intelligence | gergeants:
to the Units in the area. Police Officers:
Clvilians:
i | Resource Role in Response Strategy Execution - —
Catholic Charities i i )
Other District I arit Offering various programs , shelter and food to homeless
Resources
Identify non-personnel
District resources
(technology,
equipment, etc) that
will be used in
executing the above = —_— — _ _
Response Strategy.
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CHICAGO POLICE DEPARTMENT

|

Other CPD (non-
District)

Resources

Identiy non-District CPD
resources that will be
needed 1o execute the
above Response
Strategy.

X Bureau of Detectives

intently working with the Detective Division to share intelligence and the
evolving crime patterns.

[0 Bureau of Counter-Terrorism

[J Other:

0 Other:

City Resources

Entity (select only those that apply)

RololRup_onnEIllﬂos {only for those selected)

D Chicago Parks District
O Chicago Public Schools

Paying a watchful eye on patrons and sharing information with the police.

= Chicago Transit A_uthority

X Dept of Streets and Sanitation

| Conducting surveillance and sharing information with the police.
j Making sure all street lights are properly working and trees are trimmed to
prevent any POD camera obstructions.

O DeBartment of Transportation

I jwestigatiorls_._

! Provide programs, sheiter, food and m;dical seches to homes.

Notify BACP of problematic establishments to conduct licensing

Enforce permit parking on residential streets in the area.

Role/Responsibliiities

Clearly identify what
role each agency will | [X Dept of Family and Support Services
play in executing the | —
Response Strategy. O Department of Public Health
Fill out only those l T
that apply. 0O Department of Finance
O Department of Housing
X Other: BACP
X Other: Department of
Revenue - B
O Other: -
Entlity (specify org name)
Bucktown Chamber of
Community
Resources Commerce
Identify what role
community
org's/members will
play in executing the
Response Strategy.
Provide organization
names end outiine
specific .
roles/responsibilities.

Intently working with the business owners to share safety tips, Community
Safety Alerts and crime patterns in the area.

CPD Form Number TBD
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CHICAGO POLICE DEPARTMENT

Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
communily to take on
a leadership role in
solving the problem.

Metrics

Select the Focus
Metric that will be used
&s the primery
measure (o evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.

Utilizing all available resources such as Neighborhood Community Organizations allow for thus much more
outreach and provide awareness to not only the residents in the area but also the business owners. Such
information sharing with regards to Community Safety Alerts and emphasizing safety tips ultimately creates more
awareness therefore creating a safer neighborhood and better partnership with the Chicago Police Department.

Focus Metric (refer to the District Guidance Document for a list of aligned metrics):

Reduction in theft, burglary, robbery, battery, and MVT in above boundaries

Additional Metrics:

Assessment Plan

Follow-Up Plan

Explain how the
District will follow-up to
ensure that the
Response Strategy Is
having the desired
impact

Over what time horizon will the
Response Strategy be

implemented? (select one)
How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

O 1 to 3 months [ 4 to 6 months & More than 6 months

Conducting follow-ups with the Theft/Robbery/Burglary Detectives, Robbery Mission Tactical Teams in order to
share and gather intelligence on any crime patterns and leads to expedite clearance arrest rate,

Mitigation

Criterla

Explain how you will
specilfically know when
the problem can be
considered
"addressed”. Consider
both quantitative and
qualitative
approaches.

Utilizing Clearmap Caboodle data that will reflect a decrease in the number of calls for service and a decrease in
theft, robbery and burglary occurring in the area.

END PRIORITY #2

CPD

Form Number TBD
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PROBLEM SOLVING PRIORITY #3
Priority Title Aggravated Batteries and Aggravated Assaults

Priority Type X Violent Crime ] O Property Crime ‘ OJ Quality of Life
Source & Calls for Service O Community Conversations I O DAC Meetings O Resident Survey Data
Check all that apply | O Crime Data 0 Community Interactions [ O] Beat Meetings | O Other:
g ' Rational ) )
£ fLionalo Crime Data collected shows Beat 1422 has more shootings than any other beat this year in the
(g Explain why this Is a S e . i "
top priority for your District which include 11 shootings and 3 homicides. Beat 1422 also has the most shots fired calls
district. Provide i th Dyiatri
il = (106) and aggravated assaults (13) in the 014" District year to date.
calls for service
and/or crime data to
support your
explanation. Be as
8pecific as possible.

T T T T T T T TR Who s/ ere the victim(s)r T
Victims are the residents of Beat 1422, visitors of the residential area and, patrons coming to the business
corridor along North Ave.

8. Describe the methods / actions used by the offender (do not include c_iemogmphic information). Include any
identified pattems such as motives, types of weapons used fo commit the crime, how they attempt to flee the
scene of the cnme, elc.

Problem Victims are being approached by unknown offenders on foot and in vehicles. Offenders are firing handguns and
Analysis flee into troubled buildings or in vehicles out on to the main streets of North Ave, Division St, Homan Ave and
EXxplain the problem by Kedzie Ave
describing each of the ’
listed elements. Be as
® speciflc as possible.
‘@
2
g
< S B e roserssereeres ey e R —_—
;’;‘,’y’f_a' ime of Day Esicailie! 1* Watch ] O 2™ Watch 3 Watch
9. What is the localion of this criminal aclivity? Use street names to delineate the boundaries below:
= Eastem Boundary: Kedzie Ave
e  Westen Boundary: Homan Ave
e Northern Boundary: North Ave
e  Southem Boundary: Division St
2::: sla‘";:" ity The area has significant importance for Latin King gang members. The corner of Beach and
pofe,,,%, roof causes | Spaulding, is where the Latin Kings were started and has an impact to the gang conflicts in the area.
of the problem that, if
mitigated, would
prevent the problem
from re-occuming. Be
as specific as possible.
v ————————— i ——— ——— ——— T ————— —— —— {— —————— ——— — — —— —— ——————— —— T o

CPD
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""""""""""" Non-enforcement response (required). 777
Response High police patrol visibility including tactical teams and area mission teams to location of concems
Strategy
Describe the overall
approach that will be L
taken fo solve the Enforcement response (if applicable):
problem, based on the
Analysis completed s
abn;l/};. Non- 2 Increased police patrols including bike, and district tactical teams in the area. Missions geared and focused on
enforcement conducting ISR's and traffic stops. Officers will continually work with Gang Intelligence teams, Gun Teams, Area
m"gz’:" must be RBT and Violent crime Detective Division by sharing intelligence and communicating on the evolving pattems .
Root Cause - . . . . L ) .

Mitigation Explain In coordination with community organizers and all the residents it is imperative to be in constant
how the Response communication with the Community through social media and Community safety alerts regarding
Strategy directly i i d
S vesaas the ot troubled buildings and evolving gang conflicts.
cause that was
analyzed above.
- e | #of Personnel
Team (selsct only those that apply) ::"’,Tf:o:‘z";’"zmy SN Involved In
4 — Response Strategy
o Lieutenants:
g X Watch Personnel Increase patrol in the area of concern Sergeants:
8. Police Officers:
8 .
(14
Lieutenants:
District [ District Coordination Team Sergeants:
Personnel Police Officers:
Resources
Clearly identify what
role each team will .

- i i i i Lieutenants:
play in executing the 5 Community Policing Work intently with resn'denlsls a’nd busu?ess owners for Sergeants:
above Response more awareness and identifying solutions. Police Officers:
Strategy. Fill out only :
those that apply. —— =

Mission orientated utilizing covert vehicles, conducting | | ic.tenants:
X Tactical / Specialized Units surveillance to prevent and combat crime and Sergeants:
consequently make arrests Police Officers:
Constantly monitor POD d around 1422's beat | Semona.
® SDSC Room onstan y moru or son ar? ? ou a Sergeants: .
and relay intelligence to the Units in the area. Police Officers:
Civilians:
Resource Role In Response swawdy Execution
Other District I
Resources
Identify non-personnel
District resources
(technology, I _ -
equipment, elc) that
will be used in
execuling the above
Response Strategy.
CPD Form Number TBD Page 10 of 19 Draft/Deliberative
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Other CPD (non-
District)
Resources

Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

BJ Bureau of Detectives

Work intently with the Detective Division to share intelligence and any crime
patterns.

& Bureau of Counter-Terrorism

Work with officers assigned to the Gang Investigation Team regarding any
possible gang conflicts arising.

O Other:

O Other:

City Resources

Entity (select oniy those that apply)

Role/Responsibllities (only for those selected)

B3 Chicago Parks District
O Chicago Public Schools
O Chicago Transit Authority

Paying a watchful eye on Humboldt park and sharing information with police.

X Dept of Streets and Sanitation

Making sure all street lights are properly working and trees are trimmed to
prevent any POD camera obstructions.

Clearly identify what :
role each agency wil ED_epanment of Transportation
play in executing the 0 Dept of Family and Support Services
Response Strategy.
Fill out only those O Department of Public Health
that apply. - —

01 Department of Finance

O Departr_nent of Housing

0 Other: -

0 CW\er:
[ Other:
_Enﬂty (specHy org name) Role/Responsibllities
. Work with Build Inc to provide resources to victims of aggravated batteries

Community Buidiing: and aggravated assaults for possible relocation services.
Resources
Identify what role T
community
org's/members will
play in executing the
Response Strategy. -
Provide organization
names and outline
specific - o e
roles/responsibilities.

CPD Form Number TBD
Process
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Community

Ownership
Explaln how the
Response Strategy
and activities listed
above will establish
and empower the
community fo take on
a leadership role In
solving the problam.

Utilizing all available resources such as Neighborhood Community Organizations and Block Clubs allow for thus
much more outreach and provide awareness to not only the residents in the area but also the business owners.
Such information sharing with regards to Community Safety Alerts and emphasizing safety tips ultimately
creates more awareness therefore creating a safer neighborhood and better partnership with the Chicago Police

Department.

o e S e i S T e S e o T 2 T S O Pt e et o o o o o S S 2 e e S Sy e

Assessment Plan

“ﬁetrlcs

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.

Follow-Up Plan

Explain how the
District will follow-up to
ensure that the
Response Strategy Is
having the desired
impact

Focus Metric (refer to the District Guidance Document for a list of aligned metrics):

Reduction in aggravated batteries and aggravated assaults

" Over what time harizon will the
Response Strategy be
implemented? (select one)

O 1 to 3 months & 4 to 6 months O More than 6 months

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
The district will follow up weekly in SDSC briefs and bi-monthly in the community.

Mitigation

Criterla

Explain how you will
specifically know when
the problem can be
consldered
"addressed"”. Consider
both quantitative and
qualitative
approaches.

Utilizing Clearmap Caboodle data that will reflect a decrease in the number of calls for service and a decrease in
theft, robbery and burglary occurring in the area.

END PRIORITY #3

CPD Form Number TBD
Process
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SECTION 2 - COMMUNITY ENGAGEMENT PRIORITIES

List the District's top prionity engagement aclivities for the year for each of the listed populations. Engagement activities should be listed in rank order from highest
to lowest priorily. List at least one, end no more than three, high priority engagement activities for each population.

COMMUNITY ENGAGEMENT PRIORITIES
Priority #1: Select only one; if co- | Why s this engagement What rofe will non-Community

Desoribe the engagement created a partner achivity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, elc) play
Expand Peer Jury, YDAC and Youth in the engagement?
Explorers aftendance and To improve engagement and
membership ® CPD-Driven relationshipa between you and | Watch and Tactical units will be
police officers. utilized to enhance recruitment and
00 Community-Driven {o greater disperse information of
0 Co-Created with district youth programs.
Who is the Dislrict Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
P.O. Daniel Guzman engagement?
Youth Liaison Officer
Priority #2: Select only one; if co- | Why Is this engagement What role will non-Community
Describe the engagement crealed a partner &ctivity a high prionity for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play
"Pop up Police Patrois”. in the engagement?
Increase officer altendance at block . To improve engagement and
Y parties, school events, ef. Officers 0 CPD-Driven relationships between you and | Non-community policing personnel
outh will engage with youth through police officers. will be utilized as the "pop up patrol”
conversation, games, handouts and | 0 Community-Driven police officers.
giveaways. Work with youth at "
High Priority school/church activities and ® Co-Created with
Engagement community gardens. Block Party
Activities assoclmatlona.nschools,
churches, various
List at least one chamber of commerce
(no more than 3) efc.
Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
P.O. Danlel Guzman engagement?
Youth Uaison officer
Priority #3: Select only one; if Why is this engagement What role will non-Community
Describe the engagement co-crealad a partner | activity a high prionty for the Policing Personnel (Walch,
must be listed District? Tactical/Specialized Units, elc) play
Create youth workshops and in the engagement?
seminars for educating youth about
law and police procedures. Includes | U CPD-Driven To improve engagement and Non-community policing personnel
increasing station tours, holding relationships between you and | will be utilized as the “pop up patrol”
mock traffic stop sessions and O Community-Orven | pojice officers. police officers.
question and answer opportunities for ~
youth with police officers. ® Co-Created with

P.O. Daniel Guzman

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?
Youth Liaison Officer

Page 13 of 19 Draft/Deliberative

CPD Form Number TBD
Process



Community-Driven Approaches to Crime Reduction - District Strategic Plan R
CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES
Priority #1: Select only ons; ifco- | Why Is this engagement What role will non-Community

Older
Aduits

High Priority
Engagement
Activities

List at least one
(no more than 3)

Describe the engagement
Seniors well-being checks

created a partner aclivity a high prionty for the Policing Personnel (Watch,
must be listed District? Tactical/Specislized Units, etc) play
in the engagement?
® CPD-Driven To ensure seniors are healthy | Beat Officers and Tact Officers can
i and have food and necessities | do senior well-being checks.
O Community-Driven | 4, eyrvive.

O Co-Created with

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this
engagement? P.O. is Older Adults Ligison

Who Is the District Point of Contact for this engagement?

O Community-Driven

0O Co-Created with

P.O. Eric Gaytan
Priority #2: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high prionty for the Policing Personnel (Watch,

must be listed District? Tactical/Specialized Units, elc) play
Covid Vaccine and boostor shots as in the engagement?
well as covid testing High priority because seniors

& CPD-Driven ars more vuinerable to the Notification of location of free

virus vaccine and testing sites

| Why was this individuel selected as the Point of Contact for this

O Co-Created with

engagement?
P.O. Enc Gaytan P.0O. is Older Adulls Liaison
Priority #3: Selact only one; if Why Is this engagement What role will non-Community
Describe the engagement co-created a partner | activily a high prionity for the Palicing Personnel (Watch,
must be listed District? Taclical/Specialized Units, etc) play
Presentations for seniors regarding in the engagement?
ruse scams. To ensure seniors don't
0 CPD-Driven become victims of property Provide information of patiems that
crimas been reported in the district of
O Community-Driven ruses.

P.O. Enic Gaytan

Who is the District Ponl of Contact for this engagement?

Why was this individual selecled as the Point of Contact for this

engagement?
P.0O. Is Older Adults Liaison

CPD Form Numbe
Process

rTBD
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

Priority #1: Salect only one; if co- | Why Is this engagement What role wili non-Community
Describe the engagement crealed a pariner activity a high priority for the Policing Personnel (Walch,
must be listed District? Tactical/Specialized Units, etc) play
Increase foot patrols in the business in the engagement?
district. . Personal engagement with
& CPD-Driven constituents. Will provide Non community police office4rs will
. opportunities advancing be able o converse with the
0 Community-Driven | w/ationships within the community on a personal leval and
. community. gain a deeper undersianding of the
0 Co-Created with needs and wants of the area.
Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Conlact for this

P.O. Seth Wiseloge! engagement? P.0. is the Business Liaison Officer

Priority #2: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a pariner activily a high priority for the Policing Personnel (Watch,
must be listed District? Taclical/Specialized Units, etc) play
Coffee with 8 Cop in the engagement?
. Allows for a one-on-one forum
0 CPD-Driven for officers and community All officers will be provided the
be ; ity to part; ;
Business & Community-Driven members to converse. opportunily to pariicipate
High Priority 0O Co-Created with
Engagement
Activities
List at least one
(no more than 3)
Who is the District Point of Contact for this engagement? | Why was this individual selecled as the Point of Contact for this
engagement?
P.O. Sath Wiselogel P.Q. is the Business Liaison Officer
Priority #3: Select only one; if Why is this engagement What role will non-Community
Describe the engagement co-crealed a pariner | activily a high prionty for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play
Business Beat Meeting in the engagement?
Community forum provides
O CPD-Driven business operators the Beat officers will be present at in
L opportunily to address issues person meetings.
& Community-Driven | itnin their respective areas.
0O Co-Created with
Who s the District Point of Contact for this angagement? Why was this individual selected as the Point of Contact for this
engagement?
P.O. Seth Wiseloge! P.0O. is the Business Llaison Officer
CPD Form Number TBD Page 15 of 19 Draft/Deliberative

Process
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CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

Domestic
Violence

High Priority
Engagement
Activities

List at least one
{no more than 3)

Priority #1:
Describe the engagement

Domestic Violence Awareness rally.
This event consists of DV survivors
and victim's who come together and
speak up for those who cant.
Pertinent information will be
distributed and resources on how fo
get out safely from Domestic
Violence relationship.

| Who is the District Point of Contact for

P.O. Maria Nodal

Select only one; if co-
created a pariner
must be listed

O CPD-Driven
0O Community-Driven

0O Co-Created with

this engagement?

engagement?

Why is this engagement What role will non-Community

activity a high prionty for the Policing Personne! {Watch,

District? Tactical/Specialized Units, efc) play

This is a high priority because | /n the engagement?

we have a domestic violence Tact officers can attend the Rally

shelter in the 014™ District. As | and pass out information. The

well as many reported walches complete Domestic

domestic Incidents Violence Assessment forms and
can pass out pamphiets and explain
in depth about the order of
protections process.

Why was this individual selected as the Point of Conlact for this

P.O. Is the Domestic Violence Officer

Priority #2: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a pariner aclivity a high prionity for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, stc) play
We have a Domestic Violence | in the engagement?
Care package donation drive shelter with woman and The walches can aavise citizens
0 CPD-Driven children In need of necassilies. | that they can donate in the district or
mak lacliess pi .
O Community-Driven o S8 pick ups
DO Co-Created with
Who is the District Point of Contact for this engagement? | Why waes this individual selected as the Point of Contact for this

P.O. Maria Nodal

engagement?

P.O. is the Domestic Violence Officer

Priority #3: Selact only one, if Why Is this engagement What role will non-Community
Describe the engagement co-created a partner | activily a high prioniy for the Policing Parsonnel (Watch,

must be listed District? Tactical/Specialized Units, etc) play

in the engagement?

0O CPD-Driven

O Community-Driven

0O Co-Created with
Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this

engagement?

CPD Form Number TBD

Process
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CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES
Select a specific Why is this engagement What role will non-Communily

Affinity
Groups

High Priority
Engagement
Activities

List at least one
{no more than 3)

Priority #1:
Descdg the engagement population: activity a high prionty for the Pollcing Personnel (Watch,

District? Tactical/Specialized Units, elc) play
Food, Clothing and Crime o LesTal The 014" District has a Jarge | in the engagement?
awareness drive. Care packages O Religious Minorities under marginalized homeless Watches can pay special attention
can be made and delivered to communily that is at risk. fo the homeless communities to
homeless individuals as well as O immigrants ensure safely precautions are
families in need. taken.

X Homeless Individuais
O Indiv w/ Disabilities
O Indlviduals in Crisis
a Other:

Who is the District Point of Contact for this engagement?

| winy was this Individual selected as the Point of Contact for this

engagement? P.O. Is the Affinity Officer

P.O. Kelly Vo
Priority #2: Salact a specific Why is this engagement What role will non-Community
Describe the engagement population: activity a high priority for the Policing Personnel (Walch,
District? Tactical/Specialized Units, etc) play
O LGBTQl in the engagament?

Mental Health Outreach for victims
of traumatic incidents

O Religlous Minorities
O Immigrants

O Homeless Individuals
O indiv w/ Disabilities
O Individuals In Crisls
® Other:

With an increase of Vehiculer
Hijackings officers will conduct
follow up calls with victims that
may be suffering with PTSD

Who is the District Point of Contact for this engagement?

Provide victims with information to
resources that specialize in Mental
Health.

Why was this individual selected as the Point of Contact for this

P.O. Kelly Vo engagement?
P.O. Is the Affinity Officer
Priority #3: Select a specific Why is this engagement What role will non-Community
Describe the engagemant population: activily a high priority for the Policing Personnel (Watch,
District? Tactical/Specialized Units, elc) play
o LGeTQl in the engagement?

O Religious Minorities
O immigrants

0 Homeless Individuale
O Indiv w/ Disabilities
O Individuals In Crisls
O Other:

Who is the District Point of Contact for this angagement?

Why was this individual selected as the Point of Conlact for this

engagement?

CPD Form Number TBD

Process
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

Priority #1: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a paritmer activity a high priority for the Policing Personnael (Watch,
must be listed District? Tactical/Specisiized Units, etc) play
in the engagement?
0O CPD-Driven
0 Community-Driven
O Co-Created with
" Who s the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Priority #2: Select only one; l?_ co- | Why is this engagement What role will non-Community
Describe the engagement crealed a partner ectivily a high priority for the Policing Personnel (Walch,
must be listed District? Taclical/Specialized Units, etc) play
in the engagement?
0O CPD-Driven
(OPTFONAL) O Community-Driven
0O Co-Created with
Other District
Engagements
(no more than 3)
Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
angagement?
Priority #3: Selact only one; if Why is this engagement What role will non-Cormnmunity
Descnibe the engagement co-created a pariner | activily a high priority for the Pollcing Personnel (Walch,
must be listed District? Tactical/Specialized Units, etc) play
in the engagement?
00 CPD-Driven
O Community-Driven
0O Co-Created with
Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
CPD Form Number TBD Page 18 of 19 Draft/Deliberative
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'APPROVED BY Print Name Signature [ Date

Chief of Operations Reion M Derre H oot e 0EZ2,

Commanity Policing 4@;{/ NoA Fé// ) | Bpz
-
Area Dty Chist CRL”(.O Nicves Joh&C2)

| 1 i el —

District Commander §\',%&+L__ Coupu,o %& DY D2eea |

i ———

District Captain STEver S ESSO . ﬁc g Dec al

Commitss Char Snalley Frizelis %W(\GM zle [z

STRATEGIC PLAN DRAFTING TEAM T ]S s _
List the names of District and Bureau personnel who actively contributed to the content of this strategic plan.

Team Names (include Rank)

Exempt Members

Watch Personnel

District Coordination Team Personnel

Community Policing Personnel

Tactical / Specialized Unit Personnel

SDSC Personnel

Bureau of Detectives Personnel

Bureau of Organized Crime Personnel

OCP Area Coordinator

Other Personnel
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