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011th District 
 

 

SECTION 1 – PROBLEM SOLVING PRIORITIES 
 

Determine and define three problem solving priorities for your District for the coming year, as identified by the community. Provide responses below to delineate 
how the District will apply the SARA model of problem solving to each priority. Please ensure responses are specific and detailed. 
 
 

PROBLEM SOLVING PRIORITY #1 
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Priority Title Narcotics on Beats 1112, 1114, 1122, and 1132 

Priority Type ☒ Violent Crime ☐ Property Crime ☒ Quality of Life 

Source  

Check all that apply 

☒ Calls for Service ☒ Community Conversations ☐ DAC Meetings ☐ Resident Survey Data 

☐ Crime Data ☒ Community Interactions ☒ Beat Meetings ☐ Other: _______ 

Rationale  

Explain why this is a 
top priority for your 
district. Provide 
specific numbers for 
calls for service 
and/or crime data to 
support your 
explanation. Be as 
specific as possible. 

 

There is a relationship between drugs and crime, specifically violent crime such as robbery and 

assaults.  Additionally gang disputes and rivalry stemming from the sale and distribution harm both 

intended and unintended targets.  We can identify by drug possession and solicitation, sales arrest 

data.  This corresponds to offenses related to drug abuse e.g. robbery, burglary, theft in order to pay 

for these drugs.  And finally prostitution and homelessness as drug users are more likely to commit 

crimes as well as be victimized by violent crime. 

 

Narcotic sales remain a leading concern of calls for service in the district.  Narcotics sales is related 

to and associated with the violence in the district making it a high priority for community and public 

safety.  Illegal drug sells perpetuates violent crime i.e. shootings and robberies.  Residents, business 

owners and stakeholders are concerned for everyone's safety.  The quality of life is affected.  

Individuals who use drugs gather and impede pedestrian and vehicular traffic.  Drug paraphernalia is 

left in areas of the community.   

 

Calls For Service:  

Beat 1112 

(31 December 2019 to 31 January 2020 [2206]), (31 January 2020 to 28 February 2020 [2314]),  

(28 February 2020 to 31 March 2020 [3161]), 31 March 2020 to 30 April 2020 [3045]), (30 April 2020 

to 30 May [3553]), 30 May 2020 to 30 June 2020 [3013]), (30 June 2020 to 31 July 2020 [3127]), (31 

August 2020 [3264]), (31 August 2020 to 30 September 2020 [5784])  

 

Beat 1122 

(31 December 2019 to 31 January 2020 [1580]), (31 January 2020 to 28 February 2020 [1747]), (28 

February 2020 to 31 Mar 2020 [2121]), 31 March 2020 to 30 Apr 2020 [2204]), 30 Apr 2020 to 30 

May 2020 [2769]) (31 May 2020 to 30 June 2020 [2407]), 30 June 2020 to 31 Jul 2020 [2595]), 31 

August 2020 [2427]) 31 August 2020 to 30 September 2020 [1992]) 

 

Beat 1132 

(31 December 2019 to 31 January 2020 [1723]), (31 January 2020 to 29 February 2020 [2314]), (29 

February 2020 to 31 March 2020 [3161]), 31 March 2020 to 30 April 2020 [3045]), (30  April 2020 to 

30 May 2020 [3553]), (30 May 2020 to 30 June 2020 [3013]), 30 June 2020 to 31 June 2020 to 31 Jul 

2020 [3127]), 31 July 2020 to 31 August 2020 [5784]) 
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Problem 
Analysis  

Explain the problem by 
describing each of the 
listed elements. Be as 
specific as possible. 

1. Who is/are the victim? 

 

 Law abiding residents i.e. senior citizens, youth and students who are exposed to the effects of drug use and 

abuse in their community.  Retailers who have the additional costs for security and enhanced security systems in 

order to transact business. Business owners and their staff.   

 

 

 

 

 

1. Describe the methods / actions used by the offender (do not include demographic information). Include any 

identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the 

scene of the crime, etc. 

 

Organize crime groups devise narcotics distribution and sales points for financial gain.  As this is a lucrative 

market rival organized crime groups compete for locations and territory.  Violent confrontations resulting in 

Aggravated Battery with Firearms And Murder result.  This in turn increases the necessity for an armed 

response for protection and an increase in weapon possession related offenses.   

 

Offenders solicit narcotics sales as well as get away with selling narcotics by standing on the corner and yelling 

nicknames for street drugs. The narcotics are hidden in another location and hardly ever on the dealer. 

Juveniles are used as dealers because of the possibility of less penalties due to their age.  Older adults are also 

standing in place to sell drugs as a decoy. Drug dealers may also play a sport like basketball in the street, or 

near the corner.  Community members often state the individuals selling illegal drugs in front of their home, or 

businesses in the community do not reside in the area.  Narcotics are sold through hand to hand transactions, 

or drive up service.  The narcotics being sold by the offenders are heroin, marijuana and crack cocaine. The 

motives of the narcotics dealers are chiefly financial. They are also motivated to defend their narcotics territory 

from encroachment by other dealers or gangs. The offenders get away with selling narcotics through the use of 

juveniles and look-outs. 

 

Typical Time of Day (select all that 

apply): 
☒ 1st Watch ☒ 2nd Watch ☒ 3rd Watch 

2. What is the location of this problematic activity? Use street names to delineate the boundaries below: 

 Eastern Boundary: Central Park (3600 West) and  Hamlin(3800 West) 

 Western (2400 West) Boundary :Pulaski (4000 West) and Kostner (4400 West) 

 Northern Boundary: Division (1200 North) and  Lake (200 North) 

 Southern Boundary: Huron (700 North) and Congress (500 South) 

Root Cause 
Analysis Identify 

potential root causes 
of the problem that, if 
mitigated, would 
prevent the problem 
from re-occurring. Be 
as specific as possible. 

Root causes stem from social issues high unemployment, alcohol and drug abuse.  Compounded by 

a lack of available substance abuse treatment services.  Lack of effective demand reduction 

programs.  Organized prevention, diversion and treatment as well as follow up after care programs.  

With open air drug markets (buyers coming from outside the community) the perceptions of the 

community may lead to normalizing or acceptance of drug sales, use and abuse treatment services.  

Lack of effective demand reduction programs, organized prevention, diversion and treatment as well 

as follow up after care programs.  With open air drug markets (buyers coming from outside the 

community) the perceptions of the community may lead to normalizing or acceptance of drug sales, 

use and abuse.  Disconnect between landlord and tenants allow for illicit sales to be conducted.  Lack 

of efforts to remodel, update and maintain properties.  These "crack houses" promote use and 

distribution of narcotics.  Intimidation of residents and businesses owners can prevent cooperation 

with service agencies as well as prosecutions.  Disconnect between landlord and tenants allow for 

illicit sales to be conducted.  Lack of efforts to remodel, update and maintain properties.  These 

"crack houses" promote use and distribution Offenders target property locations that are abandoned, 

and vacant lots.   
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Offenders also gather in front of businesses to conduct criminal activity. Vacant lots being fenced in 

by owners can help mitigate the problem of crime escalating as a result.  Troubled building officers 

along with the alderman continuing to be diligent in addressing abandoned buildings and vacant lots 

can prevent the problem from reoccurring.  Business owners having a close relationship with the 

business officer to ensure their business has no loitering signs.  Criminal affidavits being complete to 

prevent criminal trespass to property and other criminal activity from occurring.  Business owners 

having cameras installed inside and outside of their business and communicating any knowledge of 

criminal activity can help prevent the problem from reoccurring.     

Unemployment, domestic violence, mental health, lack of parental guidance and youth with 

unstructured time (Covid-19) and no trust amongst neighbors.  

Unemployment, mental health, drug addiction/opioid overdose, violence, domestic violence, lack of 

parental guidance, no trust among neighbors and covid-19.  Taking the time to ensure community 

members has resources.  Educational programs and job training development can help stop 

unemployment. Providing services to address mental health.  Also empowering the community to be 

properly trained to assist individuals who need naloxone can help prevent the problems from 

reoccurring.  Drug treatment programs being available.  Continuing to address violence and domestic 

violence with not only enforcement, but providing the proper resources and counseling needed.  The 

school system social workers establishing partnerships with parents to help in parenting programs 

being given.  DCFS can also assist in providing parenting courses for families. Encouraging 

community members to formulate block clubs.  Furthermore, also partnering with community 

members to create events that will allow neighbors to build relationships and build trust.  Ensuring 

community members are knowledgeable about Covid-19 and provided with resources and places to 

receive testing.     
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Response 
Strategy  
Describe the overall 
approach that will be 
taken to solve the 
problem, based on the 
Analysis completed 
above. Non-
enforcement 
strategies must be 
included. 

Non-enforcement response (required):               

The 11th District will work collectively with community stakeholders  and provide the following resources: 

 Continue to board up abandoned building 

 Block club seminars and support                           

 Youth and Senior engagement 

 Business training                                                   

 Domestic Violence  Virtual Webinars- Teen Dating Violence, Child Abuse Awareness, Domestic 

Violence during Covid-19 

The Community Policing office will collaborate with community partners of Threshold and all members 

of the West Side Task Force)    

Enforcement response (if applicable): 

 

Foot patrols 

Bike patrols 

Beat integrity(steady beat officers) 

Better response time and enforcement 

Dispersals 

Intradepartmental Service Request Form  

 

Root Cause 
Mitigation Explain 

how the Response 
Strategy directly 
addresses the root 
cause that was 
analyzed above. 

 

Police and community would get to know each other with regular beat officers and foot/bike patrols. 

Quicker response time would allow more offenders to be caught. Dispersals will prevent more violent 

crime and prevent narcotic enterprises from operating. 

 

District 
Personnel 

Team (select only those that apply) 
Specific Response Strategy Activities  

(only for those selected) 

# of Personnel 

Involved in 

Response Strategy 
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Resources   
Clearly identify what 
role each team will 
play in executing the 
above Response 
Strategy. Fill out only 
those that apply. 

☒ Watch Personnel 

Beat Integrity will build better relationships between 

the police and community.  Community members will 

feel more comfortable speaking with police officers.     

 

☒ District Coordination Team 
DCO's will conduct directed missions as well as 

increase foot patrols in the areas of narcotic concerns.  
 

☒ Community Policing 
Popups, post shooting canvassing, business 

meetings, and youth/senior activities 
 

☒ Tactical / Specialized Units POD Missions for narcotic activity.  

☒ SDSC Room 
Use the SDSC technology hub useful tools such as 

Genetec Citigraf, Shot Spotter, and Hunch Lab.  
 

Other District 
Resources   
Identify non-personnel 
District resources 
(technology, 
equipment, etc) that 
will be used in 
executing the above 
Response Strategy. 

Resource Role in Response Strategy Execution 

Threshold s 

 

Westside Task Force 

Thresholds fights to transform lives of people living with mental illnesses and 
substance use disorders.  Thresholds breaks cycles of poverty and 
unemployment.  Thresholds conducts research and develops innovative 
strategies.  There are opportunities for housing employment and recovery.  
There are also opportunities for families to reconnect.  Thresholds works 
inside of the 011th District to give arrestees an opportunity to receive 
treatment for drug use.  Thresholds provides naloxone training for community 
members at community beat meetings, community events and pop ups.    
Thresholds is a part of the West Side Heroin Task Force.  Positive 
Community Interaction is conducted in partnership with the Chicago Police 
Department to provide services for the community.  The Task Force also 
provides services as a team by walking to different areas in the community to 
provide service.    

(Heart) Harrison Education 

Assisting Resourcing Together  
Community partners will conduct mobilizations within 48 hours and provide 
resources to residents within the affected area.  

Faith- Based 

The Faith-Based Community will provide prayer and hope by occupying 
areas in the community where violence has occurred.  Community Outreach 
is conducted and resources are given to community members to bring 
positive change.    

 
City of Chicago Department of 

Building  

Provide resources to residents within the affected area. The 11th District 
CAPS Trouble Building Officers will work in partnership with Department of 
Building to identify  problem buildings that are used for selling and using 
narcotics. 

Other CPD (non-
District) 
Resources   
Identify non-District CPD 
resources that will be 
needed to execute the 
above Response 
Strategy. 

☐ Bureau of Detectives 

Working hand in hand with Districts personnel to communicate information obtained 

during routing interviews and debriefings. Ensure Detective Division personnel work 

hand in hand with CAPS Officers and members of the community during routine 

community events such as neighborhood canvassing an pop up events. 

☐ Bureau of Counter-Terrorism  
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☐ Other: __________________  

☐ Other: __________________  

City Resources   
Clearly identify what 
role each agency will 
play in executing the 
Response Strategy. 
Fill out only those 
that apply. 

Entity (select only those that apply) Role/Responsibilities (only for those selected) 

☐ Chicago Parks District  

☒ Chicago Public Schools Positive engagement with youth   

☐ Chicago Transit Authority  

☒ Dept. of Streets and 

Sanitation 

City Services Request e.g. Tree Trimming, Hazardous Vehicle, Street Lights 

Out 

☐ Department of Transportation  

☒ Dept. of Family and Support 

Services 
Shelter, Job Search, Homelessness 

☒ Department of Public Health Covid-19 Testing Sites 

☐ Department of Finance  

☐ Department of Housing  

☐ Other: __________________  

☐ Other: __________________  

☐ Other: __________________  

Community 
Resources   
Identify what role 
community 
org’s/members will 
play in executing the 
Response Strategy. 
Provide organization 
names and outline 
specific 
roles/responsibilities. 

Entity (specify org name) Role/Responsibilities  

Thresholds Assist people seeking drug recovery 

Westside Triage Drug dependency support, and mental health resources, 

Breakthrough Breakthrough Youth partner with 11th District YDAC 

Community Justice Center Offenders will be trained  and/or given internships/jobs 

Community 
Ownership  
Explain how the 
Response Strategy 
and activities listed 
above will establish 
and empower the 
community to take on 
a leadership role in 
solving the problem. 

 

Community Policing: Popups, post shooting canvassing, business meetings, and youth/senior activities 

Thresholds Assist people seeking drug recovery 

Westside Triage Drug dependency support, and mental health resources, 

Breakthrough Youth will have a partnership  with 11th District YDAC 

Community Justice Center Offenders will be trained and/or given internships/jobs 
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Metrics 

Select the Focus 
Metric that will be used 
as the primary 
measure to evaluate 
progress for this 
problem. Then, list any 
other quantitative and 
qualitative outcomes 
that you will use to 
track progress. 

Focus Metric (refer to the District Guidance Document for a list of aligned metrics): 

Reduction in Narcotic Sales 

 

 

Additional Metrics:  

 

Reduction in narcotic sales calls for service.  

Narcotics sales is a major cause for violence.  Reducing narcotics will impact the reduction in violence.   

 

Follow-Up Plan 

Explain how the 
District will follow-up to 
ensure that the 
Response Strategy is 
having the desired 
impact 

Over what time horizon will the  

Response Strategy be 

implemented? (select one) 

☐ 1 to 3 months ☐ 4 to 6 months ☒ More than 6 months 

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact? 

 

During the SDSC briefings held daily and once a week during shooting review meeting, the District personnel will 

do follow-up to ensure the Response Strategy is having the desired impact.  Further, through monthly 

community beat meetings and response results.   

 

 

 

 

 

Mitigation 

Criteria 

Explain how you will 
specifically know when 
the problem can be 
considered 
“addressed”. Consider 
both quantitative and 
qualitative 
approaches. 

 

When the focus metric number fall to an average number for narcotic arrests and service calls for narcotic sales 

in the entire 11th District.  

 

 

 

 

 

 

 

 

 

 

 

END PRIORITY #1 
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PROBLEM SOLVING PRIORITY #2 

S
c
a
n

n
in

g
 

Priority Title Violence(Shootings) 

Priority Type ☒ Violent Crime ☐ Property Crime ☐ Quality of Life 

Source  

Check all that apply 

☒ Calls for Service ☒ Community Conversations ☐ DAC Meetings ☐ Resident Survey Data 

☒ Crime Data ☒ Community Interactions ☒ Beat Meetings ☐ Other: _______ 

Rationale  

Explain why this is a 
top priority for your 
district. Provide 
specific numbers for 
calls for service 
and/or crime data to 
support your 
explanation. Be as 
specific as possible. 

 

Gun violence is any violence derived from the possession or use of firearms in furthering criminal acts.  As the protection of 

human life is our main objective Weapons Possession and use directly contribute to the number of homicides, a major problem 

in the 11th District and the community would feel safe with lower percentages.   

Gun violence is a priority because it has a profound impact on its victims and their families. There is an urgent need to reduce 

gun violence among the residents in the community. Nationwide there is more violence.  Narcotics and gang violence go hand 

and hand and must be addressed.  From 01 January 2019 to 30 September 2020, Aggravated Battery with a firearm and 

homicides accounted for the majority of violent crimes within the 011th District.   

 

Calls For Service 

Beat 1112:  

31 Dec 2019 to 31 Jan 2020 2206/31 Jan to 29 Feb 2020 2314/29Feb 2020 to 31 Mar 2020 3161/ 31 Mar to 30 Apr 3045/30 

Apr to 30 May 3553/ 30 May 2020 to 30 Jun 2020 3013/30 Jun 2020 to 31 Jul 2020 3127/31 Jul 2020 to 31 Aug 2020 3264/ 31 

Aug 31 to 30 Sep 2020 5784 

 

Beat 1122:  

31 Dec 2019 to 31 Jan 2020 1580/ 31 Jan 31 2020 to 28 Feb 2020 1747/ 29 Feb to 31 Mar 2020 2121/ 31 Mar to 30 Apr 2020 

2204/ 30 Apr to 31 May 2769/ 31 May to 30 Jun 2020 2407/ 30 Jun 2020 to 31 Jul 2020 2595/ 31 Jul 2020 to 31 Aug 2020 

2427/ 31 Aug 2020 to 30 Sept 2020 1992 

 

Beat 1132: 

31 Dec 2019 to 31 Jan 2020 1723/ 31 Jan 2020 to 29 Feb 2020 2314/ 29 Feb 2020 to 31 Mar 2020 3161/ 31 Mar 2020 to 30 

Apr 2020 3045/ 30 Apr to 30 May 2020 3553/ 30 May to 30 Jun 2020 3013/ 30 Jun 2020 to 31 Jul 2020 3127/ 31 Jul 2020 to 

31 Aug 2020 5784  

 

01 January 2020 to 07 Dec 2020 Shootings 431 Shooting Victims 431 Homicides 94 

01 January 2019 to 07 December 2019 Shootings 275, Shooting victims 354, Homicides 69 

57% increase in shootings, 62% increase Shooting Victims, 36% increase in homicides. 

 

09 December 2019 to 01  January 2020 19 Shooting, 3 Homicides 

01 Jan 2019 to 01 Feb 2020 27 Shootings, 5 Homicides 

01 Feb 2019 to 01 Mar 2020 16 Shootings, 4 Homicides 

01 Mar 2019 to 01 April 2020 25 Shootings, 5 Homicides 

01 Apr 2019 to 01 May 2020 38 Shootings 11 Homicides 

01 May 2019 to 01 Jun 2020 49 Shooting, 12 Homicides 

01 Jun 2019 to 01 Jul 2020 45 Shootings, 13 Homicides 

01 Jul 2019 to 01 Aug 2020 46 Shootings, 13 Homicides 

01 Aug 2019 to 01 Sep 2020 54 Shooting, 5 Homicides 

01 Sep 2019 to 01 Oct 2020 54 Shooting, 5 Homicides  

01 Oct 2019 to 01 Nov 2020 49 Shootings, 10 Homicides 

01 Nov 2019 to 02 Dec 2020 41 Shooting, 10 Homicides. 
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Problem 
Analysis  

Explain the problem by 
describing each of the 
listed elements. Be as 
specific as possible. 

1. Who is / are the victim(s)? 

 

 

Youth, seniors, church community, business owners, and residents and stakeholders.  All members of the 

community are susceptible to becoming a victim of gun violence.  The victims are individuals who sell drugs, 

congregate and are members of gangs. 

 

 

 

2. Describe the methods / actions used by the offender (do not include demographic information). Include any 

identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the 

scene of the crime, etc. 

Offenders that commit gun violence obtain guns through straw purchases, burglaries, and theft from vehicles. 

Offenders are arming themselves while soliciting the sale of narcotics. They are also targeting victims in 

opposing gang and narcotics conflicts.  Social media conflicts can also result in gun violence.  The offenders 

method of conducting gun violence is in many instance while riding inside of a vehicle then driving away from 

the scene.  Offenders can also be on foot.   

 

 

 

 

 

 

 

Typical Time of Day (select all that 

apply): 
☒ 1st Watch ☒ 2nd Watch ☒ 3rd Watch 

3. What is the location of this criminal activity? Use street names to delineate the boundaries below: 

 Eastern Boundary: Western (2400 West) 

 Western Boundary: Cicero (4800 West) 

 Northern Boundary: Division (1200 North) 

 Southern Boundary: Roosevelt (1200 South) 

Root Cause 
Analysis Identify 

potential root causes 
of the problem that, if 
mitigated, would 
prevent the problem 
from re-occurring. Be 
as specific as possible. 

 

Narcotics are a root cause of gun violence. Poverty, unemployment, lack of education, lack of 

resources, lack of housing/homelessness, mental health, domestic violence, lack of parental 

guidance, Covid-19, and narcotic sales. Prostitution can be another root problem.  Further, 

abandoned buildings and vacant lots. 
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Response 
Strategy  
Describe the overall 
approach that will be 
taken to solve the 
problem, based on the 
Analysis completed 
above. Non-
enforcement 
strategies must be 
included. 

Non-enforcement response (required): 

 

Positive loitering                                         Collaboration of stakeholders 

Canvassing                                                Power of prayer 

Engagement in block clubs                        enforcement of Trespass Affidavits 

Youth engagement                                     preservation of life campaign 

 

 

Enforcement response (if applicable): 

Aggressive Patrol                                                Blue Light Mission 
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Arrest                                                                   Post Shooting Mission 

Traffic Enforcement                                             Investigatory Stop Reports 

 

Weapons recovered 

 

 

 

Root Cause 
Mitigation Explain 

how the Response 
Strategy directly 
addresses the root 
cause that was 
analyzed above. 

 

Engaging youth keeps them active and allows their voice to be heard. 

 

Canvassing improves communication between CPD and community and positive loitering.  

Community members also receive information on how to report anonymously.   

 

Faith-based initiatives bringing hope and strength to the community and occupying the space where 

crime has happened.  Preservation Of Life Campaign material is given to community members along 

with many other resources   

 

Resource Fairs can provide education, employment and housing information to community members  

 

District 
Personnel 
Resources   
Clearly identify what 
role each team will 
play in executing the 
above Response 
Strategy. Fill out only 
those that apply. 

Team (select only those that apply) 
Specific Response Strategy Activities  
(only for those selected) 

 

☒ Watch Personnel 
Beat Integrity will help to ensure the reduction in 
violent crimes.  
 

 

☒ District Coordination Team 

DCOs will partner with tactical teams to identify 

individuals engaged in illegal activity and take 

enforcement action. 

 

☒ Community Policing 

Popups, positive loitering, community events that 

occupy the space of narcotic sales and violent crimes.  

Faith-Based And Anti-Violence Strategies held 

monthly where a community police officer develops 

strategies with the faith-based community and 

stakeholders to stop violence bring hope by providing 

prayer and resources. Resource Fairs will be held in 

areas where crimes has occurred to prevent poverty, 

which is a major catalyst for violence.  Community 

police officers will develop strategies in partnership 

with the community to keep areas in the community 

occupied with positivity.  Further, also engage the 

community in areas where violence has occurred. 

 

☒ Tactical / Specialized Units 
POD Missions for narcotic and gang activity to prevent 
shootings and violence. 
 

 

☒ SDSC Room 

Strategies include coordination of deployments with Area 

Four, collaboration with outside units such as Narcotics, 

Gang Enforcement and Intelligence, and with Jail 

Intelligence (phone call monitoring) to help gather 

additional human intelligence (HUMINT) in order to 
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identify and neutralize emerging gang conflicts. 011th 

District relies on the District Intelligence Officers (DIOs) & 

the SDSC Room to not only gathers 

information/intelligence, but to ensure proper 

dissemination of information to all Patrol Officers through 

the daily briefing and during Roll Calls. 

Other District 
Resources   
Identify non-personnel 
District resources 
(technology, 
equipment, etc) that 
will be used in 
executing the above 
Response Strategy. 

Resource Role in Response Strategy Execution 

Build Chicago    

  
Build is the life line in helping youth not be involved in gang violence.  Build 
also responds and helps families who are victims of violence.   

Institute For Nonviolence 

 

 

 

To keep communities safe teams are providing essential supports on the 
front line filling Dual roles as messengers of peace and messengers to stop 
violence. 

Breakthrough Ministry 

Breakthrough Urban Ministries meets the physical, emotional, mental, social 
and spiritual needs of people in the urban setting.  Breakthrough seeks to 
determine to demonstrate the compassion of Christ by partnering with those 
affected by poverty to build connection, develop skills and open doors of 
opportunity.   

 SDSC 
Strategies include coordination of deployments with Area Four, collaboration with outside units such as 

Narcotics, Gang Enforcement and Intelligence, and with Jail Intelligence (phone call monitoring) to help 

gather additional human intelligence (HUMINT) in order to identify and neutralize emerging gang conflicts.  

Other CPD (non-
District) 
Resources   
Identify non-District CPD 

resources that will be 
needed to execute the 
above Response 
Strategy. 

☐ Bureau of Detectives 

Working hand in hand with districts DIO's to exchange information relative to on going 

cases. Ensure District personnel are up to date on current crime trends and up to date 

with wanted personnel community alerts and crime patterns.  

☐ Bureau of Counter-Terrorism  

☐ Other: __________________  

☐ Other: __________________  

City Resources   
Clearly identify what 
role each agency will 
play in executing the 
Response Strategy. 
Fill out only those 
that apply. 

Entity (select only those that apply) Role/Responsibilities (only for those selected) 

☒ Chicago Parks District 

Chicago Park District fieldhouses serve as hubs for cultural and recreational 

programming and community events.  The programs render strength to 

families and communities that help prevent violence.  There are programs 

specifically designed for the youth, which provides positive influence and 

direction deterring the youth from being involved with gangs.  The program 

and events at Chicago Park Districts strengthen families and communities.  

Atgeld Park addresses mental illness, which also causes violence.   

☒ Chicago Public Schools 
Chicago Public Schools will adhere to the school absentee policy.  CPS will 

report any suspicious activity.   
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☒ Chicago Transit Authority 
CTA will provide service routes that are safest for community members.  

Community members will be able to know the specific time the bus will travel.   

☒ Dept. of Streets and Sanitation 

The department of streets and sanitation handles and average of one million 

service requests per year, each one making a difference in our communities.  

City Service Request, Street Lights Out, Tree Trimming, and Hazardous 

vehicle are some of the services provided.   

☐ Department of Transportation  

☒ Dept. of Family and Support Services 

DFSS works to provide assistance to one the residents.  DFSS provides 

rental assistance programs. City of Chicago child care, DFSS community 

service center and homeless services.  Providing these services can help 

stop criminal activity especially violence because the services increase the 

quality of life.   

☒ Department of Public Health COVID-19 Testing along with resources 

☒ Department of Finance 
The department of finance addresses the budget and economics.  When 

finances are in order it can help prevent violence and other criminal activity.   

☒ Department of Housing 
Residents are able to find housing, programs and services.  Those provisions 

for families and communities help reduce violence,   

☐ Other: __________________  

☐ Other: __________________  

☐ Other: __________________  

Community 
Resources   
Identify what role 
community 
org’s/members will 
play in executing the 
Response Strategy. 
Provide organization 
names and outline 
specific 
roles/responsibilities. 

Entity (specify org name) Role/Responsibilities  

Breakthrough 

Breakthrough continues to serve East Garfield Park by providing critical and 

essential basic needs.  There is a partnership with those affected by poverty 

to build connections, develop skills and open doors of opportunity.  The 

programs consist of Education and youth development, workforce 

development, housing, health and wellness, violence prevention and spiritual 

information.  These programs help to prevent violence.   

UCAN 
Youth who has experienced trauma can become our future.  Shelter  and  

counseling are provided for youth and young adults 

Institute for Non Violence              

ALSO- 

Partner with CPD to reach out to gang members, other youth and young 

adults for mentoring 

ALSO Alliance of Local Service Organizations.  ALSO works in partnership 

with people living in risk of violence to promote safer streets and homes. 

Black Men United                          

011th District Faith-Based 

H.E.A.R.T. 

Partner with CPD to reach out to gang members, other youth and young 

adults for mentoring.  

Faith-Based Harrison Educating Assisting Resourcing Together Faith-Based 

institution and organizations will work together to ensure community outreach 

is conducted and resources and ministry is offered. 

Community 
Ownership  
Explain how the 
Response Strategy 
and activities listed 
above will establish 
and empower the 
community to take on 
a leadership role in 
solving the problem. 

The response strategy will establish and empower the community to take on a leadership role in solving the 

problems by partnering with residents to bring positive events to the community.  Members of the community will 

know they are not alone and have a lot of support.  In turn this will empower community members to develop 

strategies.  Increasing of Block Clubs neighborhood watches. Community members informing others in joining 

forces with other blocks.  Beat Facilitators ensuring members of the area aware of what is occurring.  Encourage 

members to become court advocates. 
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Metrics 

Select the Focus 
Metric that will be used 
as the primary 
measure to evaluate 
progress for this 
problem. Then, list any 
other quantitative and 
qualitative outcomes 
that you will use to 
track progress. 

Focus Metric (refer to the District Guidance Document for a list of aligned metrics): 

 

 

 

    

 

 

Additional Metrics:  

 

Reduction in calls for service.  Especially narcotics sells and shootings.   

Reduction in gang loitering calls for service.   

 

 

Follow-Up Plan 

Explain how the 
District will follow-up to 
ensure that the 
Response Strategy is 
having the desired 
impact 

Over what time horizon will the  

Response Strategy be 

implemented? (select one) 

☒ 1 to 3 months ☐ 4 to 6 months ☐ More than 6 months 

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact? 

SDSC Meetings are held daily.  The shooting review is held once a week.  Community Beat meetings and 

response strategies.  Faith-Based And Anti-Violence Strategy Meetings.  Following up with community partners 

such as Breakthrough Ministry, Institute For Non-violence, ALSO, And Build.   

 

 

 

 

 

Mitigation 

Criteria 

Explain how you will 
specifically know when 
the problem can be 
considered 
“addressed”. Consider 
both quantitative and 
qualitative 
approaches. 

 

 

The problem can be considered addressed when statistical data depicts shootings and homicides has 

decreased.  Another way is the community concerns given in community beat meetings and other community 

engagement events. 

 

 

 

 

 

 

 

 

 

 

END PRIORITY #2 
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PROBLEM SOLVING PRIORITY #3 

S
c
a
n

n
in

g
 

Priority Title Robbery (District- wide) 

Priority Type ☒ Violent Crime ☒ Property Crime ☐ Quality of Life 

Source  

Check all that apply 

☒ Calls for Service ☒ Community Conversations ☐ DAC Meetings ☐ Resident Survey Data 

☒ Crime Data ☐ Community Interactions ☒ Beat Meetings ☐ Other: _______ 

Rationale  

Explain why this is a 
top priority for your 
district. Provide 
specific numbers for 
calls for service 
and/or crime data to 
support your 
explanation. Be as 
specific as possible. 

Robbery is a priority because it can lead to psychological distress, fear and depression has a 

profound impact on its victims and their families' perceived security.  Victims can develop social 

avoidance behavior.  There is an urgent need to reduce all robbery classifications in the community.   

Robbery is a major problem in the 11th district and the community would feel safe with lower 

percentages. 

 

01 January 2020 to 07 December 2020 791 Robberies 

01 January 2019 to 07 December 2020 673 Robberies  

68 more robberies occurred in 2020 

12% increase in robberies from 2019 to 2020 

 

Calls For Service Are High 

 

 

 

 

A
n

a
ly

s
is

 Problem 
Analysis  

Explain the problem by 
describing each of the 
listed elements. Be as 
specific as possible. 

3.            3.     Who is / are the victim(s)? 

All residents, workers, communities are potential victims.   

 Youth, seniors, businesses, business owners, faith leaders, church communities and stakeholders.     

 

 

 

4. Describe the methods / actions used by the offender (do not include demographic information). Include any 

identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the 

scene of the crime, etc.  Offenders commit robbery for financial gain.  Target victims using force or the threat of 

force can be armed or unarmed.  Most property taken is never recovered.  Victims are often placed in a life 

threatening situation.  Vehicular taken have been used to commit other crimes of violence before being 

recovered. 

 Offenders that commit robberies take the property of another person by violence, intimidation or threat.  

Robberies normally occur on public streets, or alleys.  Guns are used as a weapon to add fear in some 

robberies.  Threatening someone's life is a method used in robberies.   Sometimes physical force is used in 

robberies.     

 

 

 

 

 

 

 

Typical Time of Day (select all that 

apply): 
☒ 1st Watch ☒ 2nd Watch ☒ 3rd Watch 
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5. What is the location of this criminal activity? Use street names to delineate the boundaries below: 

 Eastern Boundary :Western 2400 West) 

 Western Boundary :Kedzie (3200 West) 

 Northern Boundary: Madison 

 Southern Boundary: Congress (500 South) 

Root Cause 
Analysis Identify 

potential root causes 
of the problem that, if 
mitigated, would 
prevent the problem 
from re-occurring. Be 
as specific as possible. 

Root causes stem from social issues high unemployment, alcohol and drug abuse.  Compounded by 

a lack of available substance abuse treatment services.  Lack of effective demand reduction 

programs, organized prevention, diversion and treatment as well as follow up after care programs.  

With open air drug markets (buyers coming from outside the community) the perception of the 

community may lead to normalizing or acceptance of drug sales, use and abuse.  Disconnect 

between landlord and tenants allow sales to be conducted.  Lack of efforts to remodel update and 

maintain properties.  These "crack houses" promote use and distribution of narcotics.  Intimidation of 

residents and business owners can prevent cooperation with service agencies as well as 

prosecutions.   

Poverty, low social economic status, unemployment, lack of education, mental health, lack of parental 

guidance, low self- esteem, alcohol and drug abuse.  No trust amongst neighbors can be a cause. 

When community members have a stronger connection and relationship this brings strength and 

prevents criminal activity.  When unity among members of the community is not present criminal 

activity continues to occur.  Businesses without security and surveillance cameras can cause 

robberies.  Not ensuring business employees are not working along opening and closing the 

business. 

 

    

 

 

 

R
e
s
p

o
n

s
e

 

Response 
Strategy  
Describe the overall 
approach that will be 
taken to solve the 
problem, based on the 
Analysis completed 
above. Non-
enforcement 
strategies must be 
included. 

Non-enforcement response (required): 

 

Popups in areas of frequent robberies  

Resource and job fairs in area where frequent robberies occur 

Seminars to educate community members about safety 

Community Beat meeting training on safety 

Providing material with safety tips to community members: Do not release personal information to strangers, 

keep purses and personal valuables secure.  Advise community members not to have distractions, but to remain 

cautious and aware of surroundings.   

Businesses can be advised to have security along with surveillance cameras. 

Businesses should have at least two employees open and close the business. 

Social Media Robbery Safety Tips and Robbery Community Alerts 

 

Enforcement response (if applicable): 

Arrest Offenders who commit robbery. 

Patrol heavily in areas which have been having robberies.   

Foot Patrol 

Bike Patrol 

Traffic Missions 

Blue Light Missions  

Complete Investigatory Stop Reports when there is reasonable and articulable suspicion 

CTA Checks 

Business Checks 

Inner And Outer Business Checks 

Positive Community Interaction  
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Root Cause 
Mitigation Explain 

how the Response 
Strategy directly 
addresses the root 
cause that was 
analyzed above. 

Police and community would interact.  Business community and police would interact.  Strategic 

dismantlement and federal charging of narcotics organizations allowing for enhanced sentencing 

guidelines to be followed.  Greater information from community and business owners can help the 

police to deploy in area of current crime, as opposed to areas of historical crime.   

 

Pop ups in areas of frequent robberies along with resource and job fairs can help prevent poverty.  

Community members can receive information about employment and educational opportunities.   

Unemployment, domestic violence, mental health, lack of parental guidance, no trust among 

neighbors, businesses low social economic status, and lack of education.  Safety seminars can help 

community members gain knowledge on how to be safe along with businesses.  Trainings on safety 

can give further insight.  Businesses having security and cameras can help cause suspects not to 

follow through with the robbery.  Materials with safety tips can help community members know what 

to do to be safe.  Businesses having security and cameras can prevent robberies from occurring.  

The enforcement strategies allow there to be more police presence.  Having traffic missions and blue 

light missions can help prevent crime.  Arresting criminals for robbery can also help other community 

members not rob anyone.   

 

 

 

 

District 
Personnel 
Resources   
Clearly identify what 
role each team will 
play in executing the 
above Response 
Strategy. Fill out only 
those that apply. 

Team (select only those that apply) 
Specific Response Strategy Activities  
(only for those selected) 

 

☒ Watch Personnel 

In 2nd Watch Special Attention by beat's 1112, 1114, 

1122 and 1132 to the above locations.  Beat cars are 

directed to drive through alleys of problem locations.  

POD missions conducted by SDSC rooms.  1106 

beats assigned when man power allows.  Conducting 

Foot patrol.  

 

☒ District Coordination Team 

DCOs will collaborate with Detectives to identify any 

patterns, canvass the affected areas, and 

engage/inform citizens and business owners.  DCOs 

will hold community beat meetings. 

 

☒ Community Policing 

Distribute CAPS Safety Tips & Community Alerts 

Conduct Beat Meeting Training 

Implement prevention  workshops to educate public 

Social Media: Robbery Safety Tips and Robbery 

Community Alerts 

 

 

☐ Tactical / Specialized Units 
POD Missions for narcotic and gang activity to prevent 
shootings  
 

 

☐ SDSC Room 

The SDSC Room will continue to provide actionable 

intelligence on HUMINT derived from the DIOs and the 

newly founded DCOs, empirical data through all CPD 

databases and face to face meetings with other districts’ 

counterparts to provide timely deployment boxes for more 
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efficient operations with the available manpower. 

Targeting of the 011th District's Top Ten will remain a top 

priority in order to remove drivers of violence from the 

operating environment, with DIO's constantly monitoring 

the list and collaborating with the ASA’s Office and federal 

partners to assist with criminal prosecutions. 

Other District 
Resources   
Identify non-personnel 
District resources 
(technology, 
equipment, etc) that 
will be used in 
executing the above 
Response Strategy. 

Resource Role in Response Strategy Execution 

Police Operational Device 

(PODS), In Car Cameras And 

Body Worn Cameras (BWC) 

Police Operational Device (POD) creates a visible crime deterrent in 
communities that have experienced a high indigence of violent crime.  PODs 
are used to record potential crime in high risk areas.  The in car camera 
system protects the safety and welfare of its members and the public.  It 
provides powerful evidence of criminal activity , limit civil liabilities and 
objectively document officer conduct during individual interactions. BWC are 
used by law enforcement to record their interactions with the public, or gather 
video evidence at crime scenes.    

CPD Phones 

CPD phones for shot spotter alerts and hunch lab missions.  Shot Spot Alerts 
informs police officers when gun shots are fired and gives the approximate 
location.  Crime analysis and mapping unit for an early warning system that 
could scan new crime data on a daily basis, compare it to historical data, 
identify spikes in crime and notify people about the changes in a timely 
manner.   

Computers/PADS And Portable 

Data Terminal ( PDTs) 

Computers and PADS allow for police officers to complete reports and 
conduct investigations.  The Portable Data Terminal (PDT) gives police 
officers the opportunity to investigate, and complete reports while in the field.   

Other CPD (non-
District) 
Resources   
Identify non-District CPD 

resources that will be 
needed to execute the 
above Response 
Strategy. 

☐ Bureau of Detectives 

Working hand in hand with districts DIO's to exchange information relative to on going 

cases. Ensure District personnel are up to date on current crime trends and up to date 

with wanted personnel community alerts and crime patterns. 

☐ Bureau of Counter-Terrorism  

☐ Other: __________________  

☐ Other: __________________  

City Resources   
Clearly identify what 
role each agency will 
play in executing the 
Response Strategy. 
Fill out only those 
that apply. 

Entity (select only those that apply) Role/Responsibilities (only for those selected) 

☒ Chicago Parks District Location usage for seminars/workshop 

☒ Chicago Public Schools Disseminate educational prevention literature to  Parents 

☒ Chicago Transit Authority Allow CAPS/CPD to disseminate safety tips to riders 

☒ Dept of Streets and Sanitation 
Provides a safe and healthy environment in the streets of Chicago.  DSS can 

help prevent robberies from occurring by keeping the community safe.   

☐ Department of Transportation  

☒ Dept of Family and Support Services Can provide resources 

☐ Department of Public Health  
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☒ Department of Finance 
Provides effective and efficient management of the City's financial resources.  

This department can help address poverty. 

☒ Department of Housing 
The Department of Housing (DOH) ensures Chicago's housing resources 

and policies address the needs of residents of all income levels.    

☒ Other: 

___OMEC_____________ 
Explain procedures in reporting crime  

☐ Other: __________________  

☐ Other: __________________  

Community 
Resources   
Identify what role 
community 
org’s/members will 
play in executing the 
Response Strategy. 
Provide organization 
names and outline 
specific 
roles/responsibilities. 

Entity (specify org name) Role/Responsibilities  

Institute for Nov-Violence Assist in engaging public @ Pop-Up locations 

Breakthrough Collaborate in educating all ages about safety tips & awareness 

Family Focus Collaborate  workshops/seminars to educate  parental groups 

Cook County Justice Center-

Central Office 
Resources in support of workshops and beat meetings  to educate the public  

Community 
Ownership  
Explain how the 
Response Strategy 
and activities listed 
above will establish 
and empower the 
community to take on 
a leadership role in 
solving the problem. 

 

Each strategy will educate the public on how to stay safe, how to report a crime, and be more informed of 

criminal activity in their community. Residents will be able to address concerns at beat meetings as well as be 

comfortable offering additional information about criminal activity in their community.  Assist in developing 

strategies to impact crime. 
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Metrics 

Select the Focus 
Metric that will be used 
as the primary 
measure to evaluate 
progress for this 
problem. Then, list any 
other quantitative and 
qualitative outcomes 
that you will use to 
track progress. 

Focus Metric (refer to the District Guidance Document for a list of aligned metrics): 

 

Reduction in the number of robbery incidents 

 

 

 

 

Additional Metrics:  

Reduction in robbery calls for service  

011 Robbery Team evaluate patterns & reduction of robberies 

 

 

 

Follow-Up Plan 

Explain how the 
District will follow-up to 

Over what time horizon will the  

Response Strategy be 

implemented? (select one) 

☐ 1 to 3 months ☐ 4 to 6 months ☒ More than 6 months 
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ensure that the 
Response Strategy is 
having the desired 
impact 

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact? 

 

 

During weekly SDSC briefing meeting, to address additional metrics and effectiveness with 011 Robbery Team 

and District Coordinating Officers  

 

 

 

Mitigation 

Criteria 

Explain how you will 
specifically know when 
the problem can be 
considered 
“addressed”. Consider 
both quantitative and 
qualitative 
approaches. 

 

 

 

The focus metric numbers are reduced for the entire district. The community and stakeholders voice approval of 

reductions during beat meetings and other community engagements. 

 

 

 

 

 

 

 

 

END PRIORITY #3 
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SECTION 2 – COMMUNITY ENGAGEMENT PRIORITIES 
 

List the District’s top priority engagement activities for the year for each of the listed populations. Engagement activities should be listed in rank order from highest 
to lowest priority. List at least one, and no more than three, high priority engagement activities for each population.  
 

COMMUNITY ENGAGEMENT PRIORITIES 

Youth  
 

High Priority 

Engagement 

Activities 

List at least one 

(no more than 3) 

Priority #1:  
Describe the engagement 
 
The 11th District will partner with 
Hope Center with basketball skills 
training program.  The goal is to 
build relationships with the youth in 
the community.  This program will 
assist in reducing narcotic activity, 
violence, robberies and other 
criminal activity for the youth.  It will 
also render positive attitudes among 
youth that cause them to be 
champions in life.  Meaning they will 
be able to deal with conflict 
resolution in a positive manner.  
There is also a partnership with 
Westside Sports.   

Select only one; if co-
created a partner 
must be listed 
 
 

☐ CPD-Driven 

☐ Community-Driven 

☒ Co-Created with 

Hope Center 
Westside Sports 
________________ 
 

Why is this engagement 
activity a high priority for the 
District? 
 
The youth will get engaged 
with the police officer in the 
11th District.  This will be a 
result of better relationships 
with the youth.  This program 
can play a role in youth 
completing school, remaining 
out of gangs and other 
activities.  This program will be 
key in reducing crime 
narcotics, violence and 
robbery.   

What role will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc) play 
in the engagement? 

Who is the District Point of Contact for this engagement? 
Youth Officer McBeth 

Why was this individual selected as the Point of Contact for this 
engagement? Officer McBeth is assigned as the Youth Officer For the 
011th District.   

Priority #2: 
Describe the engagement 
Helix And The Police Department 
has a partnership during 
COVID19.  This community 
engagement will help keep the 
youth safe. This engagement will 
address public health, and help to 
reduce narcotic activity, violence 
and, robbery. 

Select only one; if co-
created a partner 
must be listed 
 
 

☐ CPD-Driven 

☐ Community-Driven 

☒ Co-Created with 

 

_______Helix______
___ 
 

Why is this engagement 
activity a high priority for the 
District?  This engagement is 
important because the 
partnership addresses public 
health for the youth.   

What role will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc.) play 
in the engagement?  Ensuring 
special attention is given in the area 
where the engagement occurs. 
Patrol in the area and also engage 
with the youth involved in the 
program when time permits. 

Who is the District Point of Contact for this engagement?  
Officer Theresa McBeth.   

Why was this individual selected as the Point of Contact for this 
engagement? Officer Theresa McBeth is the youth officer. 

Priority #3: 
Describe the engagement 
 
The 011th District has many schools 
in the area that are partners with 
CPD for Officer Friendly and other 
activity.  The partnership will also 
involve other activities and programs 
via zoom.   

Select only one; if 
co-created a partner 
must be listed 
 
 

☐ CPD-Driven 

☐ Community-Driven 

☒ Co-Created with 

UCAN 

Color Girls Poet 

 

________________ 
 

Why is this engagement 
activity a high priority for the 
District?  The engagement 
provides an opportunity for 
youth between the ages of 10 
to 18 to interact with law 
enforcement officers The 
program will also help assist 
youth from being involved with 
criminal activity. A strong 
relationship between youth 
and CPD will be 

What roles will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, et.c) play 
in the engagement? 

Who is the District Point of Contact for this engagement? 
Officer Theresa McBeth 

Why was this individual selected as the Point of Contact for this 
engagement? Officer Theresa McBeth is the youth officer. 
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COMMUNITY ENGAGEMENT PRIORITIES 

Older 

Adults 
 

High Priority 

Engagement 

Activities 

List at least one 

(no more than 3) 

Priority #1:  
Describe the engagement  
 Stop The Violence Campaign  
Thresholds Presentation on Narcan 

Select only one; if co-
created a partner 
must be listed 
 
 

☒ CPD-Driven 

☐ Community-Driven 

☐ Co-Created with 

 

________________ 
 

Why is this engagement 
activity a high priority for the 
District? 
Older Adults life within the 
community and are affected by 
narcotics within the family 
structure.   

What role will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc) play 
in the engagement? 
Patrol the area.   
Positive Community interaction 
Investigatory Stop Reports  
Arrest  
Traffic Missions 
Blue Light Missions 
 
 
 
 
 
 
 
 
 
 

Who is the District Point of Contact for this engagement? 
Officer Gurvice Robins  

Why was this individual selected as the Point of Contact for this 
engagement?  Officer Gurvice Robins is the Senior Officer. 

Priority #2: 
Describe the engagement 
 
Community Alerts distributed 
 
How to stay safe campaign (Beat 
Blitz) 
 
Stop The Violence Campaign 

Select only one; if co-
created a partner 
must be listed 
 
 

☒ CPD-Driven 

☐ Community-Driven 

☐ Co-Created with 

 

________________ 
 

Why is this engagement 
activity a high priority for the 
District? This engagement is a 
high priority because 
community members would be 
made aware of the criminal 
activity occurring and given 
methods on how to stay safe.   

What role will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc) play 
in the engagement? 

Who is the District Point of Contact for this engagement?  
Officer Gurvice Robins 

Why was this individual selected as the Point of Contact for this 
engagement?  Officer Gurvice Robins is the Senior Officer 

Priority #3: 
Describe the engagement 
 
Holiday Safety Awareness 
 
Identify Theft And Scams 
 
Don't be fooled by imposters 

Select only one; if 
co-created a partner 
must be listed 
 
 

☒ CPD-Driven 

☐ Community-Driven 

☐ Co-Created with 

 

________________ 
 

Why is this engagement 
activity a high priority for the 
District?  Allows Seniors to be 
cautious in their daily activities 
and to take preventive 
measures to be safe.   

What role will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc) play 
in the engagement? 
Patrol heavily in the area, Foot 
Patrol, bike patrol.   
Positive Community Interaction: 
Police Officers are  

Who is the District Point of Contact for this engagement? 
Officer Gurvice Robins 

Why was this individual selected as the Point of Contact for this 
engagement? Officer Gurvice Robins is the senior officer 
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COMMUNITY ENGAGEMENT PRIORITIES 

Business  
 

High Priority 

Engagement 

Activities 

List at least one 

(no more than 3) 

Priority #1:  
 

 
Narcotics 
 
Narcotic sells often lead to 
violent crime because of the 
challenge for money.  
Loitering on the sidewalks (as 
narcotic dealers do are an eye 
soar to the community.   
 
The community voiced this 
concern at the community 
conversation.   

Select only one; if co-
created a partner 
must be listed 
 
 

☒ CPD-Driven 

☐ Community-Driven 

☒ Co-Created with 

 

________________ 
 

Why is this engagement 
activity a high priority for the 
District? 
 
 
Narcotics sells often lead to 
violent crime because of the 
challenge for money. . 
Loitering on the sidewalks(as 
narcotics dealers do)  are an 
eye soar to  the community 
 
The community voiced this 
concern at the Community 
Conversation 

What role will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc) play 
in the engagement? 
 
Black Men United, Franciscan 
House, Free Hot Meals 
Restaurant, Thresholds, and 
Night Ministry will partner with 
CAPS for Popup in troubled 
areas. 
 
Business Liaison Officer will host  
meetings with training about 
cameras for and Trespass 
signage for business owners. 

Who is the District Point of Contact for this engagement? 
 
PO Terri Conway 

Why was this individual selected as the Point of Contact for this 
engagement? 
Business Officer 

Priority #2: 
 
Violence(Shootings) 
 
 

Select only one; if co-
created a partner 
must be listed 
 
 

☒ CPD-Driven 

☐ Community-Driven 

☒ Co-Created with 

 

________________ 
 

Why is this engagement 
activity a high priority for the 
District? 
 
This district has one of the 
highest rates of shootings in 
the city.  
 
The community voiced this as 
a concern to them during the 
community conversation. 

What role will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc) play 
in the engagement? 
 
Black Men United, Franciscan 
House, Free hot Meals 
Restaurant, Thresholds, and 
Night Ministry will partner with 
the CAPS office for  Popups in 
troubled areas. We occupy these 
spots where drug dealers usually 
hangout. 
 
Business Meetings with training 
about cameras and signage for 
customers and businesses. 

Who is the District Point of Contact for this engagement? 
 
PO Terri Conway 

Why was this individual selected as the Point of Contact for this 
engagement? 
          Business Officer 

Priority #3: 
 

Robbery 
 
The priority was a concern to 
the residents during the 
community conversation.   

Select only one; if 
co-created a partner 
must be listed 
 
 

☒ CPD-Driven 

☐ Community-Driven 

☒ Co-Created with 

 

________________ 
 

Why is this engagement 
activity a high priority for the 
District? 
 
The priority was a concern to 
the residents during the 
Community Conversation. 
 
 
 

What roles will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc.) play 
in the engagement? 
 
Business liaison officer will host 
business meetings with trainings 
about cameras and trespass 
signage for business owners 

Who is the District Point of Contact for this engagement? 
 
PO Terri Conway 

Why was this individual selected as the Point of Contact for this 
engagement? 
Business Officer 

 

  



Community-Driven Approaches to Crime Reduction - District Strategic Plan 
CHICAGO POLICE DEPARTMENT  
 

CPD Form Number TBD       Page 22 of 27                                                 Draft/Deliberative 
Process 

 

COMMUNITY ENGAGEMENT PRIORITIES 

Domestic 

Violence  
 

High Priority 

Engagement 

Activities 

List at least one 

(no more than 3) 

Priority #1:  
Describe the engagement 
 
 
Domestic Violence Workshops to 
provide information and resources to 
Domestic Violence victims from 
community partners and other 
community agencies.  The 011th 
District Domestic Violence 
Workshops will continue.   

Select only one; if 
co-created a 
partner must be 
listed 
 
 

☒ CPD-Driven 

☐ Community-
Driven 

☒ Co-Created with 

 

_______________ 
Cook County State's 
Attorney's Office 
Community Justice 
Center-Central 
 
Family Focus 
 
Chicago Children 
Advocacy Center 
 
Domestic Violence  
Domestic Violence during 
COVID 19r 

Why is this engagement activity 
a high priority for the District? 
 
Due to COVID-19, there has 
been a significant increase in 
domestic violence calls for 
service and incidents. 
 
The 11th District will continue 
educational webinars that 
focuses on:  
 
1. Teen Dating Violence: 
Confident and in charge of my 
emotions- 
Conversations on healthy 
relationships, emotional abuse 
and the side effects of social 
media.   

6. Chi    2. Child Abuse Awareness: Keep 
ping  Children Safe from sexual abuse 

7.          during COVID 19  
8.          3.  Domestic Violence during 
9.          COVID19 19  
10.  
11.  19 
12.   

What role will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc) play 
in the engagement? 
 
Beat Officers, DCO's and Front 
Desk Personnel will provide 
resources and information to 
domestic violence victims. 
Assistance in obtaining orders of 
protection, civil orders and other 
pertinent information.  
 
Domestic Violence incidents have 
increased from 2019 to 2020 due to 
era of COVID-19 
 
Webinars will assist in educating the 
community stakeholders and 
residence about Domestic Violence 
and warning signs, resources 
available, court procedure.   

Who is the District Point of Contact for this engagement? 
 
Domestic Violence Liaison Officer (DVLO)Yesenia 
Rodriguez 

Why was this individual selected as the Point of Contact for this 
engagement? 
 
DVLO has the knowledge and resources (city agencies and non-profit 
organizations) to assist Domestic Violence Victims and Survivors.  

Priority #2: 
Describe the engagement 
 
Domestic Violence Monthly 
Subcommittee Meetings 

Select only one; if 
co-created a 
partner must be 
listed 
 
 

☐ CPD-Driven 

☐ Community-

Driven 

☒ Co-Created with 

 

_______________ 
 

Why is this engagement activity 
a high priority for the District? 
 

Provides support and 
assistance to domestic 
violence victims and a 
number of other services and 
programs that are readily 
available to the community.  
DV Subcommittee 
collaborates with other 
community partners, 
agencies, faith based and 
other local and federal 
agencies, that provide 
services.  
 

What roles will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc) play 
in the engagement? 
 

Beat Officers will keep 
Community Policing Office 
informed of Domestic Violence 
Cases on their beat that may 
lead to potential issues.  
 
DCO's will follow up on 
Domestic Violence Cases that 
require enforcement and/or 
extra attention. 

Who is the District Point of Contact for this engagement? 
 
Domestic Violence Liaison Officer (DVLO) 

Why was this individual selected as the Point of Contact for this 
engagement?  
DVLO has the knowledge and resources (city agencies and non-profit 
organizations) to assist Domestic Violence Victims and Survivors. 
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Priority #3: 
Describe the engagement 

Select only one; if 
co-created a 
partner must be 
listed 
 
 

☐ CPD-Driven 

☐ Community-Driven 

☐ Co-Created with 

 

_______________
_ 
 

Why is this engagement activity 
a high priority for the District? 

What roles will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc.) play 
in the engagement? 

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this 
engagement? 

  .    
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COMMUNITY ENGAGEMENT PRIORITIES 

Affinity 

Groups 
 

High Priority 

Engagement 

Activities 

List at least one 

(no more than 3) 

Priority #1:  
Describe the engagement 
The Homeless Are Not Forgotten.  
The objective is for everyone to 
work collectively together to ensure 
the homeless are able to receive the 
best quality of life.  The homeless 
are not forgotten.  Homeless 
individuals should know they are not 
forgotten and people care and value 
their life.  As the needs of homeless 
individuals in the community are 
addressed the concerns are able to 
be positively impacted.  This is done 
by collective initiatives of the Good 
Samaritans. Toiletry donations 
along with food, clothes, resources 
are given to homeless individuals, 
organizations, Faith-Based 
Institutions and the Chicago Police 
Department.  The 011th Districts 
also holds a weekly food pantry at 
the 011th District Police Station and 
other areas in the district.  Pop Ups 
to occupy the space with positivity 
are scheduled at Jackson and 
Pulaski, Garfield Park, Community 
Cleanups, Safety Walks are also 
activities conducted. 

Select a specific 
population: 
 

☐ LGBTQI 

☐ Religious Minorities 

☐ Immigrants 

☒ Homeless Individuals 

☐ Indi. w/ Disabilities 

☐ Individuals in Crisis 

☒ Other: 

Prostitution 

__________________ 

 

Why is this engagement 
activity a high priority for the 
District? 
Why is this engagement 
activity a high priority in the 
011th District because in 
serving the needs of the 
homeless community this will 
address drug abuse, mental 
illness and crimes such as 
narcotic sells and robberies.  
This will assist in creating the 
best quality of life for all 
community members.  The 
concerns of the homeless Is a 
major concern throughout the 
district.  Addressing the 
concerns of the homeless can 
also prevent other crimes form 
occurring and allow the quality 
of life for everyone to be at a 
place of excellence.  The 
quality of life can be at a place 
where everyone is thriving.  
Community members 
expressed concern about 
homeless individuals 
becoming aggressive.  The 
entire community is impacted.  
The youth and elderly 
community were especially 
mentioned.  Residents are also 
affected.  Drug sells and usage 
affected and causing people to 
loiter and congregate.  In 
addressing homelessness it 
will address the top priorities: 
Narcotics, Violence and 
robberies.  Homeless 
individuals and residents will 
be able to receive the best 
quality life.   

What role will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, et.c) play 
in the engagement? 
Police Officers on the watch will 
patrol the areas heavily to prevent 
narcotic sells and bring enforcement 
when it is reasonable and 
necessary.  Patrol Officers can also 
provide resources. Tactical and 
Specialized units can also render 
enforcement when crime is 
committed.  Tactical and specialized 
units can also provide resources to 
individuals who need it.   

Who is the District Point of Contact for this engagement? 
Officer LaTonya N. Capers 

Why was this individual selected as the Point of Contact for this 
engagement? Officer LaTonya N. Capers is assigned as the Faith-
Based Officer and there is a collaborative effort in addressing the 
concerns of the community with ministry and resources.  Further, 
strategies are implemented to stop violence.  There are monthly Faith-
Based And Anti-Violence Strategy Meetings.   

Priority #2: 
Describe the engagement 

Individuals in crisis are to 
address victims and families 
who have a family member who 
has been a victim of violence.  
Organizations such as Build, 
Breakthrough Ministry And 
Institute For Non-Violence will 
address this.  Faith-base will 
also give counsel and provide 
places for funeral services.  
There will be a Family-Centered 
Community Approach.  In areas 
where violence has occurred 
there will be Power Of Prayer, 
Pop Ups where resources are 
provided.  This will bring 
strength and allow residents 
and businesses to know they 

Select a specific 
population: 
 

☐ LGBTQI 

☐ Religious Minorities 

☐ Immigrants 

☐ Homeless Individuals 

☐ Indiv. w/ Disabilities 

☒ Individuals in Crisis 

☐ Other: 

__________________ 

 

Why is this engagement 
activity a high priority for the 
District?  This engagement 
activity is a high priority in the 
district because violence is 
occurring through shootings.  
Community members are 
experiencing crisis because of 
providing ministry and a place 
to have funeral services can 
bring comfort and hope.  The 
faith-based community can 
provide support along with 
organizations to bring hope.  
Further, having positive 
activities in areas where 
violence has occurred can 
bring hope and also prevent 
violence from continuing to 
occur.  These activities created 
by resident, Faith-Based 
Institutions and organizations 

What rolse will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc.) play 
in the engagement? 
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are not alone.    will render strength and hope.  
Occupying the space with 
positivity will stop the violence.  
Crisis can occur for many 
reasons.   

Who is the District Point of Contact for this engagement? 
Officer LaTonya N. Capers 

Why was this individual selected as the Point of Contact for this 
engagement? Officer LaTonya N. Capers is assigned as the 
Faith-Based Officer.  There are Faith-Based And Anti-
Violence Strategies held monthly along with a collaboration 
of events and engagements to address the concerns of the 
community.   

Priority #3: 
Describe the engagement 
Addressing prostitution through 
outreach and ministry.  Individuals 
will be provided with resources and 
given information to help them get 
out of this lifestyle.   

Select a specific 
population: 
 

☐ LGBTQI 

☐ Religious Minorities 

☐ Immigrants 

☐ Homeless Individuals 

☐ Indiv. w/ Disabilities 

☐ Individuals in Crisis 

☒ Other: 

_____Prostitution______
_______ 

 

Why is this engagement 
activity a high priority for the 
District? 

What roles will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc.) play 
in the engagement? There will be 
special attention given to areas 
where there is outreach.  There will 
also be heavy patrol and 
enforcement when it is reasonable 
and necessary.   

Who is the District Point of Contact for this engagement?  
Officer LaTonya N. Capers 

Why was this individual selected as the Point of Contact for this 
engagement?  Officer LaTonya N. Capers is assigned as the Faith-
Based Officer.  A relationship is built with ministries and organizations 
for this initiative.  Ministries and organizations will also develop 
relationships with each other to render strength and give assistance in 
helping individuals get out of lifestyle of prostitution, drug abuse and 
other criminal activity.   
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COMMUNITY ENGAGEMENT PRIORITIES 

(OPTIONAL) 

 

Other District 

Engagements 
(no more than 3) 

Priority #1:  
Describe the engagement 

Select only one; if co-
created a partner 
must be listed 
 
 

☐ CPD-Driven 

☐ Community-Driven 

☐ Co-Created with 

 

________________ 
 

Why is this engagement 
activity a high priority for the 
District? 

What roles will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc.) play 
in the engagement? 

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this 
engagement? 

Priority #2: 
Describe the engagement 

Select only one; if co-
created a partner 
must be listed 
 
 

☐ CPD-Driven 

☐ Community-Driven 

☐ Co-Created with 

 

________________ 
 

Why is this engagement 
activity a high priority for the 
District? 

What roles will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc.) play 
in the engagement? 

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this 
engagement? 

Priority #3: 
Describe the engagement 

Select only one; if 
co-created a partner 
must be listed 
 
 

☐ CPD-Driven 

☐ Community-Driven 

☐ Co-Created with 

 

________________ 
 

Why is this engagement 
activity a high priority for the 
District? 

What role will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc) play 
in the engagement? 

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this 
engagement? 
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