Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

__010 District

SECTION 1 - PROBLEM SOLVING PRIORITIES
Determine and define three problem solving priorities for your District for the coming year, as identified by the community. Provide responses below to delineate
how the District will apply the SARA mode! of problem solving to each priority. Please ensure responses are specific and detailed.

PROBLEM SOLVING PRIORITY #1

Priority Title Homicides
Priority Type | X Violent Crime [ O Property Crime ] O Quality of Life '
Source X Calls for Service _' X Community Conversations 0 DAC Meetings O Resident Survey Data
Check all that epply | ® Crime Data j K Community Interactions Beat Meetings | (I Other:
- Through a comprehensive search of crime data, case reports and community input, it was
£ determined that homicides were up 84.8% from last year (2020). YTD there have been 55
£ | Ratlanale homicid to 52 last year, that is still a 5.8% i trendi
§ Explain why this Is a omicides compare to ast year, that is still a 5.8% increase trending up.
v | top priority for your
adistrict. Provide
specific numbers for
calls for service
and/or crime data lo
Support your
explanation. Be as
specific as possible.
L 1. Whois/are the victim(s)? T TTTTTTTmmm s 1
| The victims tend to be teenagers to young adult males.
i
|
2. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified pattems such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, elc.
Offenders tend to be motivated by gang teritory and narcotic sales encroachments. Hand guns are most
commonly used but there has also been the use of assault rifles. There usual means of escape are motor
P Problem vehicles but they also flee on foot. '
% | Analysis
2 | Explain the problem by
& | describing each of the
« | listed elements. Be as
specific as possible.
_ T};;’w)cjal Time of Day (seiect all that ® 1% Watch 2™ Watch X 3 Watch
apply).
3. Whatis the location of this problematic activity? Use street names to delineate the boundaries below:
e Eastern Boundary: Paulina St.
o  Western Boundary: Kolin Ave
e  Northern Boundary: Rooseveit Rd.
e  Southern Boundary: 32™ St.
[Pl [ 1 = = B 7 .
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Community-Driven Approaches to Crime Reduction - District Strategic Plan

CHICAGO POLICE DEPARTMENT

Response

T

There are several ongoing gang conflicts within the 10" district but also encompasses neighboring
:::ltyg?s";:m”y districts. Possibly by reducing the gang conflict over narcotics, may help to reduce the homicides
potential root causes | i the district.
of the problem that, if

| mitigated, would
pravent the problem
from re-occurming Be
as specific as possible.

|

e L] o — ——— — ) o o ——————— — o ——— - ——————————————————— —— - ———— - -
Non-enforcement response (required):
Response High police patrol visibility including foot patrol and positive community interactions. Special attentions in areas
Strategy where gang and narcotics crimes occur that lead into our homicide rate.
Describe the overall
approach that will be
taken fo solve the
problem, based on the - _ _ — |
| Analysis completed Enforcement response (if applicable).

[ :z‘,’b"; g:":"' . Increased police patrol presence including, district tactical teams in the area. Missions will be created to combat
strategies must be crime and also focus on gang activity and drug sales. Outside resources will be requested if necessary to work
included. with officer in 010 as a team to decrease homicide rate. Also, Officers will work with the community to gain

j intelligence to prevent these crimes from happening.

Root Cause In coordination with the community organizers and all the residents it is imperative to be in constant
Mitigation Explain communication with the community by providing them with safety tips and resources for assistance
how the Response on how to separate themselves from gangs and narcotics. Also, utilizing social media platform will
Strategy directly : p ; :
addresses the oot spread the word on community safety alerts in the area and evolving crime patterns.
cause that was
analyzed above.
N = N 20 2= ] i — | # of Personnel
Team (select only those that apply) Specific Response Strategy Activities | Involved in
f{only for those selected) |
e Response Strategy |
Increased patrol in areas known for the possibility of Lieutenants:
Watch Personnel gang and narcotics conflict that can result in Sergeants:
1 shootings/homicides. Police Officers:
i DCO can pass out flyers when a crime has occurred Lieutenants:
[P) smCtneI X District Coordination Team trying to gain intelligence from citizen who are afraid to | Sergeants:
R:srsc::::cos speak up at the time of incident. Police Officers:
,f,’ﬁfg{ c’g’ggz mf‘ Work together with the community and have safety | -
play in executing the 5 Community Policin walks, coffee with a cop as well as smoke outs, to ;ieutenatnt.s:
above Response y g encourage citizens to be able to speak up and to be psfa%:ac';fﬁeers-
Strategy. Fill out only able to feel safe ’
those that apply. - L= = S =
' Missions focused on utilizing covert vehicles, Lieutenants:
X Tactical / Specialized Units conducting surveillance to prevent and combat crime Sergeants:
' and as a result, make arrest. Police Officers:
. Lieutenants:
SDSC Room Cons.tant'ly m_onltor PODS and shot spotter and Sergeants:
relaying intelligence to the units in the area. Police Officers:
Civilians:
| Other District Resource | Role In Response Strategy Execution .
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} Resources

| Identify non-personnel
District resources
(technology,
equipment, elc) that

| will be used in
executing the above
Response Strategy.

Other CPD (non-
District)
Resources

Identify non-District CPD
resources that will be
needed to execule the
above Response
Strategy.

City Resources
Clearily identify what
role each agency will
play in executing the

SDSC Crime Data Analyst

X Bureau of Detectives

Gathering intelligence using various data programs and sharing information
with the units in the area.

Intently working with the units to share intelligence and evolving crime patterns

& Bureau of Counter-Terrorism

1 Other:

00 Other:

Conducting covert missions, reverse stings to gather intelligence to prevent and
combat crime and consequently make arrest

Entity (select only those that apply)

X Chicago Parks District

Role/Responsibilities (oniy for those selacted)

Park district p_ersbnnel can share information Fégarding possible crimes that
is about to happen or has occurred and give information regarding possible
offenders.

X Chicago Public Schools

Chicago Transit Authority

& Dept of Streets and Sanitation

0 E_)e_pan_rnent of Transportation

Can help families \;/ho need to relocated due to being a victim of shooting.

Schooals can idenfify_ kéy players who are involved in gangs and narcotics o
use.
Conducting surveillance and sharing information with police

Make sure that all street lights are working properly and ensure that all trees
are being trimmed to prevent any POD camera obstruction.

Bring awareness to its constituents on community alerts and crime patterns

org's/members will
play in executing the
Response Strategy.
Provide organization
names and outline

Role/Responsibilities

Response Strategy. ——
Fill out only those X Dept of Family and Support Services
astapel: 0 Department of Public Health
O Department ﬁnance
O Depanmemsing
[ | ® Other:_Alderman's Office__
J O Other:
| O Other:
Community Entity (specify org name)
Res_ources
|

Little Village Chamber of
commerce.

Can help with providing resources and evaluations for those who need
assistance with menta! health.

Closely working with the Community to share information to residence, to

help with gaining intelligence to prevent crime from occurring.

CPD Form Number TBD
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Assessment Plan

specific
roles/responsibliities.

Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
& leadership role in
solving the problem.

Metrics
Select the Focus

Metric that will be used

as the primary
measure to evaluate
progress for this

problem. Then, list any

other quantitative and
qualitative oulcomes
that you will use to
track progress.

Follow-Up Plan
Explain how the

District will follow-up to

ensure that the
Response Strategy is
having the desired
impact

| Focus Metric (refer to the District Guidance Document for a list of aligneETn'ét-ﬁgsI

| Over what time horizon will the

Utilizing all available resources such as Neighborhood Community Organizations allow for us to provide
outreach and awareness to not only the residents in the area but also business owners. Such information
sharing with regards to community safety alerts and emphasizing safety tips ultimately creates more awareness
therefore creating a safer neighborhood and better partnership with the Chicago Police Department.

Reduction in homicides

Additional Metrics.

[ 4 to 6 months X More than 6 months

Response Strategy be O 1 to 3 months

implemented? (select one)
How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

Conducting follow-ups with residence in higher cime areas, as well as Homicide detective, tactical teams and
DIOs in order to share and gather intelligence on cnime pattem

CPD Form Number TBD
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1

Mitigation
Criteria

Explain how you will
speclfically know when
the problem can be
considered
“addressed". Consider
both quantitative and
qualitative
approaches.

Utilizing Clearmap Caboodle data that will reflect a decrease in the numbers of calls for service and a decrease
in homicides due to gang and narcotics warfare.

END PRIORITY #1

CPD Form Number TBD
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PROBLEM SOLVING PRIORITY #2
| Priority Title Shootings

l_ﬁFiorlty Type X Violent Crime [ O] Property Crime J O Quality of Life
[ Soirce . X Calls for Service | X Community Conversations . .D DAC Meitings [ O Residen_t Survey Data
| Check all thatapply | & Crime Data [ Community Interactions X Beat Meetings ‘ O Other:
r_—, —— -1 == = ———
Through a comprehensive search of crime data, case reports and community input, it was
> |' determined that shootings are up by 57.3% compare to last year. YTD there have been 231
= l Rationale shootings in 2021 compare to 215 in 2020. This is a 7.4% increase and still in an uptrend direction
E Explain why this Is a
o | top priority for your
district. Provide
specific numbers for
calls for service
and/or crime data to
support your
explanation. Be as
specific as possible.
L e i i 4 Whois/are the victim(s)? T TTTTTTTTTTTT
The victims tend to be teenagers to young adult males.
5. Describe the methods / actions used by the offender (do not include (Iemographic information). Include any_
| identified pattems such as motives, types of weapons used to commit the crime, how they attempt to flee the
* Problem scene of the cnme, efc.
‘» | Analysis
2 | Explain the problem by . . .
E describing each of the Offenders tend to be motivated by gang temitory and narcotic sales encroachments. Hand guns are most
< | listed ﬂzlements. Beas | commonly used but there has also been the use of assault rifles. There usual means of escape are motor
| |: SEECIciEs posaibic] vehicles but also flee on foot.
|
.
[
Typical Time of Day (select all that = 1% Watch & 2" Watch { X 3 Watch
! J | aeely): _ o o [ o
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| 6. What is the location of this criminal activity? Use street names to delineate the boundaries below:
s  Eastern Boundary: Wood St.
¢  Western Boundary: Kenton Av
e  Northern Boundary: Roosevelt Rd
| o  Southern Boundary: 32" St
— — == e —_——
There are several ongoing gang conflicts within the 10" district but also encompasses neighboring
[ Root Cause districts. Possibly by reducing the gang conflict over narcotics, may help to reduce the shootings and
| Analysis identify homicides in the district.
polential root causes
| of the problem that. it
mitigated, would
| prevent the problem
| from re-occurring. Be
_ | as specific as possible.
J |
|
,"""J """""""""" Non-enforcoment response (required): 7]
High police patrol visibility including foot patrol and positive community interactions, District tactical teams.
Special attentions and outdoor roll calls in areas where gang and narcotics crimes occur that lead into violent
crimes.
Response
Strategy
Describe the overall
approach that will be
taken to solve the - S
z’r;‘e‘;ifs’;;- ::;:‘I’eg' dthe Enforcement response (if applicable);
above. Non- Increased police patrol presence including, district tactical teams in the area. Missions will be created to combat
| enforcement crime and also focus on gang activity and drug sales. Outside resources will be requested if necessary to work
,”"zz'd‘g;’ must be with officer in 010 as a team to decrease homicide rate. Also, Officers will work with the community to gain
[ ; intelligence to prevent these crimes from happening.
s In coordination with the community organizers and all the residents it is imperative to be in constant
§ Mitigation Expisin communication with the community by providing them with safety tips and resources for assistance
8 | how the Response on how to separate themselves from gangs and narcotics. Also, utilizing social media platform will
;8 ,r fﬁggﬁ‘;”fh‘;’%ol spread the word on community safety alerts in the area and evolving crime patterns.
cause that was
analyzed above.
- BT e Y's iﬂ_R St;ate_ _A:tl it [ #ofPersonnel
Team (select only those that apply) | o:“fo c' h:‘:z::: - gy Activities Involved in
(only for © = - —— hRnponsestratogy
| H . d Lieutenants:
| District & Watch Personnel Increase patrol in the a'rea' of concem. Conduct Sergeants:
Personnel outdoor rolicalls and missions. Police Officers:
Resources
Cleariy identify what - M - =
role each team will . .
play in executing the & District Coordination Team Coordinate with businesses and citizens to gain ;‘eUte"at'“.s-
above Response intelligence regarding crime in the area. pg,'i%ffgfﬁ;,e,s.
Strategy. Fill out only '
those that apply. — NN| S—— —
| Working intently with residents and trouble buildings to ieutsnants:
' X Community Policing identify the problems of gangs and narcotics to form a | Sergeants:
resolution. Police Officers:
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—

X Tactical / Specialized Units

X SDSC Room

Other District

Resources
Identify non-personnel!
District resources
(technology,
equipment, etc) that
will be used in
executing the above
Response Strategy

Resource

Mission orientated utilizing covert vehicles, conducting
surveillance to prevent and combat crime and
consequently make arrest.

Lieutenants:
Sergeants:
Police Officers:

Lieutenants:

Consistently monitoring PODS and relaying Sergeants:
intelligence to the units in the district Police Officers:
Civilians:

Role in Response Strategy Execution

New life covenant church

Enlace

Reform gang members and provided resources for trade school, so they can
gain the skill to become successful.

Education programs to adults to give the opportunity to finish a high school
education.

Ucan

Other CPD (non-
District)

Resources

identify non-District CPD
resources that will be
needed fo execule the
above Response
Sirategy

X Bureau of Detectives

Offer education as well as referrals for those who need mental health
guidance

Intently working with the Units to share intelligence and evolving crime patterns

X Bureau of Counter-Terrorism

Conducting covert missions, reverse stings to gather intelligence to prevent and
combat crime and consequently make arrest

[J Other:

{0 Other:

City Resources
Clearly identify what
role each agency will
play in executing the
Response Strategy.
Flll out only those
that apply.

Entity (sefect only those that apply)

RolelResponsIllities (only for lho_se se;cted)

Chicago Parks District

Park district personnel can share information_regarding possible patrons that
they believe are involved in gang activity and possibly commit violent crimes
within the park area.

X Chicago Public Schools

Schools can identify key playérs who are involved in gang_s and narcotics
use

X Chic;ag; Transit Authority

Dept of Streets and Sanitation

_E] DTpanm_ent of Transportation

_Conducting surveillance and sharing informatior; with_police

Make sure that all street lights are working properly and ensure that all trees
are being trimmed to prevent any POD camera obstruction.

X Dept of Family and Support Services

J Department of Public HealtB

Provide programs to helps children off the streets to prevent gang
involvement

O Department of Finance

X Department of Housing

Can help families who need to relocated due to being a victim of shooting.
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X Other: A?Id?nan Office
J Other:

(0 Other:

Bring awareness to its constituents on community alerts and crime patterns

. _EFlty (specify org name)

RoleIResponsib_iIities

Community
Resources
Identify what role
community
org's/members will
play in executing the

Little Village chamber of
commerce

Cermak chamber of commerce

Intently working with the business owners to share safety tips, surveillance
footage if crime has occurred near their business, community safety alerts

and crime patterns in the area

Intently working with the business owners to share safety tips, surveillance
footage if crime has occurred near their business, community safety alerts

Response Strategy
Provide organization
names and outline

specific

roles/responsibilities.

| Community

| Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.

Assessment Plan

Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.

Reduction in shootings

Additional Metrics:

Follow-Up Plan

Explain how the
District will follow-up to
ensure that the
Response Strategy Is
having the desired
impact

Response Strategy be
implemented? (select one)

Utilizing all available resources such as Neighborhood Community Organizations allow for us to provide
outreach and awareness to not only the residents in the area but also business owners. Such information
sharing with regards to community safety alerts and emphasizing safety tips ultimately creates more awareness
therefore creating a safer neighborhood and better partnership with the Chicago Police Department.

—————————

Focus Metric (refe?r?o-tﬁé“ District Guidance Document fgr-37i;t_¢)Faligned melrics).

Over what time horizon will the |

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

Conducting follow-ups with the Violent crime detectives, as well as working with the officers in the sdsc and
district intelligence officers will help us gain vital information regarding crime pattems.

LI 1 to 3 months [l 4 to 6 months X More than 8 months

CPD Form Number TBD
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f

Criteria

Explain how you will
specifically know when
the problem can be
considered
“addresséd”. Consider
both quantitative and
qualitative
approaches.

Utilizing Clearmap Caboodle data that will reflect a decrease in the numbers of calls for service and a decrease
in shootings due to gang and narcotics warfare.

END PRIORITY #2

CPD Form Number TBD
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PROBLEM SOLVING PRIORITY #3

Priority Title Robberies/Vehicular hijackings
Priority Type X Vialent Crime R T_ X Property Crime L O Quality of Life
Source X Calls for Service & Community Conversations O DAC Meetings [J Resident Survey Data
Check all that apply Crime Data X Community Interactions X Beat Meetings O Other:
2 lr Through a comprehensive search of crime data, case reports and community input, it was
E | Rationale determined that robberies/vehicular hijackings were up 13.9% / 152.5% from last year
® | Explain why this is a Respectively. YTD robberies are up 15.3% and vehicular carjacking are up 43.2% compare
& | top priority for your ) L
district. Provide to the same time period in 2020.
speacific numbers for
calls for service
and/or crime data to
support your
explanation. Be as
Specific as possible.

S A 1777 Whois/are the victim{s)? T
The victims vary in sex and age. Some of the incidents involve food delivery drivers and in other incidents
the victims vehicle is bumped by offender and then hijacked.

|
8. Describe the methods / actions used by the offender (do not include demo_gr_aphic information)._lnclude any
identified pattems such as motives, lypes of weapons used to commit the crime, how they attempt to flee the
scene of the crime, etc.
! The offenders display a handgun and then take the vehicle, other times they use another stolen vehicle to bump
- P’°b|°'_“ the victim and then take their car after they step out of the vehicle to check for damage.
‘% | Analysis
2 | Explain the problem by
8 | describing each of the
1 « | listed elements. Be as
| specific as possible.
|
Typical Time of Day (select all that 1% Watch & 2" Watch ® 3 Watch
swoly): _ = N ;
9. What is the location of this criminal activity? Use street names to delineate the boundaries below:
o Eastermn Boundary: Western Av
e  Western Boundary: Kilbourne Av
¢ Northern Boundary: Roosevelt Rd
¢ Southern Boundary: 32™ St
CPD Form Number TBD Page 11 of 256 Draft/Deliberative
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| " | Youth in the area who commit robberies and vehicular hijackings need guidance and mentorship
programs that can teach them good qualities to strive for success. Lack of faith involvement and
| Root Cause unable to socialize with age appropriate activities has allowed them to conduct themselves in bad
Analysls /dentity behaviors. This has led them to theft related crimes and no liability for their actions. Parents of the

g:::’e"frlo’:lg;f?::ﬁf youth need programs to help with parental guidance which will instill them to teach good behavior

mitigated, wouid and how to respect others.
provent the problem
i from re-occurring. Be
as spacific as possible.
- i '1 “Non-enforcement response (required): L TTTTTTTTTT

High police patrol visibility in area of concem. Positive community interactions with youth and young adults.
Collaborate with non-profit organizations as well as schools to help those youth who tend to commit crime. Use
our social media platform to disseminate pertinent information to help those to be aware of their surroundings

Response and crimes that have occurred.

Strategy
Describe the overall
approach that will be
taken to solve the

problem, based on the | £ mamant resn: ——
Analysis completed Enforcement response (if applicable).

| above. Non-
| enforcement Increased police patrol presence including foot patrol, district tactical teams and DCO in the area of concern.

I .;’n':;;"dg:gs must be Missions geared to combat crime and also focused on conducting ISR's, traffic stops that can lead to an arrest.
) Officers intently and vigorously working with the Area Robbery Detectives and Vehicular Hijacking Unit by
sharing intelligence and communicating on the evolving patterns to prevent Robberies and Vehicular Hijackings.

| Root Cause in coordination with the community organizers and all the residents it is imperative to be in constant
| Mitigation Explain | communication with the community by providing them with safety tips and resources for assistance
| how the Response d = Al ilizi .
o | Strategy directly on how to separate themselves from gangs that can lead them to commit crimes. Also, utilizing social
2 | ﬂddfasg,est the root media platform will spread the word on community safety alerts in the area and evolving crime
cause tnai was
% analyzed above. patterns.
(14 L. — — =
' | e R N | # of Personnel
|| Team (sefect only those that apply) (oﬁ?c;orcmo:‘::?; ed) gy Activitles l Involved in
4 - g - Response Strategy
Increased patrol in the area of concern in particular Lieutenants:
& Watch Personnel during higher traffic and business hours. Also, conduct | Sergeants:
seatbelt mission, traffic missions and foot patrol Police Officers:
District . - —_— -
| Personnel Coordinate with businesses and citizens to gain Lisutenants:
{ Resources X District Coordination Team intelligence regarding crime in the area. Flyer the area | Sergeants:
| Clearly identify what of concem with pertinent information regarding safety. | Police Officers:
role each team will
play in executing the — — . -, — r——————
above Response Working |nten_tly with resnd.ents a’nd business owners.
Strategy Fil out only Have safety signs placed in business, conduct Lieutenants:
those that apply. X Community Policing neighborhood safety walks, coffee with cop, and Sergeants:
smoke outs. Collaborate, events with the alderman’s | Police Officers:
office. |
Missions focused on utilizing covert vehicles,
i i i Lieutenants:
, . . rime.
Tactical / Specialized Units co.n.d'uctmg surve_zlllance _t.o pr.event and combat c. im Sergeants:
Utilizing the Vehicular Hijacking teams to strategize Police Officers:
together to decrease robberies from occurring.
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I
1

I

Other District

Resources
Identify non-personne/
District resources
(technology.
equipment, eltc) that
will be used in
executing the above
Response Strategy.

SDSC Room

Resource

Lieutenants:

Constantly monitoring PODS and relaying intelligence | gergeants:
to the units in the area. Police Officers:
Civilians:

' Role In Response StrauTgy Execution

SDSC Crime Data Analyst

Vehicular Hijacking unit

Other CPD (non-
District)
Resources

Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

X Bureau of Detectives

Gathering intelligence using various data programs and sharing information
with the units in the area.

Conducting covert missions to gather intelligence to prevent and combat
crime and consequently make arrests. Share intelligence with other units in

the area.

Intently working with the Units to share intelligence and evolving crime patterns.

(O Bureau of Counter-Terrorism

[ Other:

J Other:

City Resources

Entity (select only those that apply)

holel_R;ponsiblllties fonly k;rhoso solected)

& Chicago Parks District
0O Chicago Public Schools
X Chica_go Transit Aﬁmrity

X Dept of Streets and Sanitation

Paying close attention to patrons and sharing information with the police

' Conducting surveillance and sharing in}ormation with police
Making sure all street lights are working and trees trimmed to prevent any |
POD cameras obstruction.

o Depa_rtmem of Transpongtion_

Clearly identify what e —
role each agency will R BTl ppon e Have programs for youth and parents to teach them on how to succeed and
p’ey in GXGCUﬁﬂg the o ramily an uppo ernvices
Responss Strategy. | - I h_ave respect for other. -
| Fill out only those O Department of Public Health
| that apply. r——— - = i — e S
| [0 Department of Finance
O Department of Housing
T = o . - P P f_— —
K Other: Alderman's Office Br_ung awareness to their cor?stltuents by disseminating information regarding
crime patterns and community algrts.
0O Other:
O Other:
Community Entity (specify org name) Role/Responsibilities

CPD Form Number TBD
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|

Assessment Plan

Resources

Identify what role
community
org's/members will
play in executing the
Response Strategy.
Provide organization
names and outline
specific
roles/responsibliities.

Community

Ownership

Explain how the
Response Strategy
and activities listed
above will establish
and empower the
communily to take on
8 leadership role in
solving the problem. _

Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.

Follow-Up Plan
Explain how the
District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

IntenWw_orking with the business owners to share sgfety tTps_ surveillance
footage if crime has occurred near their business, community safety alerts
and crime pattems in the area

Little Village chamber of
commerce

footage if crime has occurred near their business, community safety alerts
and crime patterns in the area

Cermak chamber of commerce

Utilizing all available resources such as Neighborhood Community Organizations allow for us to provide
outreach and awareness to not only the residents in the area but also business owners. Such information
sharing with regards to community safety alerts and emphasizing safety tips ultimately creates more awareness
therefore creating a safer neighborhood and better partnership with the Chicago Police Department.

Reduction in robberies and vehicular hijackings

Over what time horizon will the
Response Strategy be
implemented? (select one)

7 1 to 3 months [1 4 to 6 months & More than 8 months

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

Conducting follow-ups with Vehicular Hijacking unit, Robbery Detectives, Tactical teams in order to share and
gather intelligence on crime patterns

Intently working with the business owners to share safety tips, surveillance |

CPD Form Number TBD
Process
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T

Mitigation
Criteria

Explain how you will
specifically know when
the problem can be
considered
“addressed”. Consider
both quantitative and
qualitative
approaches.

Utilizing Clearmap Caboodle data that will reflect a decrease in the number of vehicular hijackings occurring in
the area.

END PRIORITY #3

CPD Form Number TBD
Process
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SECTION 2 - COMMUNITY ENGAGEMENT PRIORITIES

List the District's top priority engagement aclivities for the year for each of the listed populations. Engagement activities should be listed in rank order from highest
to lowest priority. List at least one, and no more than three, high priority engagement activities for each population.

COMMUNITY ENGAGEMENT PRIORITIES

What role will non-Community

Priority #1: Select only one; if co- | Why is this engagement
Descnibe the engagement created a partner activity a high prionity for the Policing Personnel (Walch,
must be listed District? TacricaVSpecialized Units, etc) play
Continue the promotion Gun YDIE s 6 in the engagement?
) . ur IS e
and development of our O CPD-Driven YDAC meets with the

primary youth
representation.
Representing the
voice of youth from
North Lawndale and
South Lawndale
which incorporates
the 10th District.

YDAC committee in order
to reach out and recruit
local youth to participate
and develop stronger
relationships between the
community and police.

Commander to make
recommendations this
can maybe extend to
meeting with some of
our tact teams.

0O Community-Driven
® Co-Created with
YDAC Committee

Why was this individual selected as the Point of Contact for this
engagement?

This officer has been trained and has built
relationships with the youth in the community.

“Who is the District Point of Contact for this engagement?
The District Youth Liaison Officer The
Explorers Liaison Officer

Priority #2: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement crealed a partner activity a high priority for the Policing Personnel (Walch,
must be listed District? Tactical/Specialized Units, etc) play

Continue to team up with in the engagement?

local churches, schools
and organizations to

These activities have

'l CPD-Driven
proven to be very

These activities have
proven to be very

ottt continue the Bridging The | = ¢ommun-Prven | successful in ful i .
Divide program. Chess ® Co-Created with | €N9aging and su::jcgss?l (;' in engagupg
High Priority And Cops and other fun bUIldIng trust with an uilding trUSt'Wlt
e Local Schools, both it both our community
Engagement activities between youth | ghurches and non- | Cor OUr community hi
Activities and police. As soon as pr;‘m organizations | Members and youth members and youth in
Listatleastone | the COVID19 restrictions in the past. the past.

(no more than 3) are lifted

Why was this individual selected as the Point of Contact for this
engagement?

Who is the District Point of Contact for this engagement?

What role will non-Community

Priority #3: Select only one; if Why is this engagement
Describe the engagement co-created a partner | aclivity a high prionity for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play

in the engagement?

Prior to the COVID-
19 restrictions on
social distances,

Further engagement with

community organizations | = CPD-Driven

DCO officers will also

and local churches in
participating in positive
loitering events, peace
marches, and

T Community-Driven

O Co-Created with

these types of

activities proved to

have a positive

have greater
participation in these
types of events. Watch

personnel and Tact
officers will also
participate.

effect. It also
developed a greater
working relationship
and trust between
the community and

police.
Why was llus individual selecled as the Point of Contact for this
engagement?

The Faith based Liaison officer has a closer working
relationship with our falth base community

neighborhood cookouts.

Who is the Districl Point of Conlaet for this engagemen!?

Faith based Liaison officer,

CPD Form Number TBD Page 16 of 25 Draft/Deliberative
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

Older
Adults

High Priority
Engagement
Activities

List at least one
{no more than 3)

Priority #1:
Describe the engagement

Senior safety checks.

Select only one; if co-
crealed a partner
must be listed

® CPD-Driven

0O Community-Driven

D Co-Created with

| Who is the District Point of Contact for this engagement?
Senior citizen liaison officer

Why is this engagement
activily a high prionty for the
District?

Due to the COVID-19
restrictions, seniors
are many times
home alone. They are
also a high risk group
for the COVID-19.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Beat officers will do
premise checks of
seniors in their beats
especially during
inclement weather.

Why was this individual selacted as the Point of Contact for this

engagement?

This officer consistently deals with issues
affecting the older adult community and has

received training.

Priority #2:
Describe the engagement

Informational
presentations at assisted
living facilities within the
district. In order to make
seniors aware of crimes
they might fall victim to.

| Who is the District Point of Contact for this engagement?

Select only one; if co-
created a partner
must be listed

® CPD-Driven

2 Community-Driven

0 Co-Created with

Why is this engagement
aclivity a high priority for the
District?

Seniors are usually
easy targets in being
the victims of crime
or a scam.

engagement?

What role will non-Community
Policing Personne! (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

The detective division
will report any crime
patterns specifically
affecting the senior
community.

| Wiy was this individual selected as the Point of Contact for this

Priority #3:
Describe the engagement

Selsct only one; if
co-created a partner
must be listed

[1 CPD-Driven

O Communlty-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

o —— v —— o —

Who is the District Point of Conlact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

CPD Form Number TBD
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

corridors. Work together
to keep their businesses
safe and informed them

0O Community-Driven

K Co-Created with

Cermak chamber
of commerce as
well as any other
businesses in the
district

looting to businesses
across the city, we

want to assure them
that we are here for

their business safe.

What role will non-Community

Priority #1: Selact only one; if co- | Why is this engagement
Describe the engagement created a partner activity a high prionty for the Policing Personnel (Watch,
must be listed District? Tactical/'Specialized Units, etc) play
Meet with business 8 At ; in the engagement?
H ; ecause o e resen
owners in all our business | O CPD-Driven The detectives are to

keep the business liaison
officer informed of any
crime patterns affecting

o:fany |hssues that might Little Village them and will work the business community.
affect them. Chamber of together to keep
Commerce,

Business liaison officer

“Who is the District Point of Contact for this engagement?

angagement?

| Why was this individual selected as tha Point of Contact for this

He works and is familiar with many of the
business owners within our community.

| Who is the District Point of Contact for this engagement?

Priority #2: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priorily for the Policing Personnel (Walch,
must be listed District? Tactical/Specialized Units, etc) play
in the engagement?
Business 0 CPD-Driven
L O Community-Driven

High Priority

Engagement O Co-Created with

Actlvities

List at least one

(no more than 3)

| Why was this individual selected as the Point of Contact for this

0 CPD-Driven
O Community-Driven

O Co-Created with

engagement?
Priority #3: Select only one, if Why is this engagement What role will non-Community
Describe the engagement co-created a partner | aclivily a high prionity for the Policing Personnel (Waltch,
must be listed District? Tactical/'Specialized Units, elc) play
in the engagement?

Why was this individual selected as the Point of Contact for this
engagement?

Who is the District Point of Contact for this engagemenl?

CPD Form Number TBD Page 19 of 25 Draft/Deliberative
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CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES
Priority #1: Selact only one; if co- | Why is this engagement What role will non-Community

Describe the engagement

Participate in department
classes and seminars to
further educate officers
on domestic violence and
how to best assist
victims.

created a partner
must be listed

X CPD-Driven
O Community-Driven

0 Co-Created with

Who is the District Point of Contact for this engagement?

Domestic Violence Liaison Officer

activity a high priority for the
District?

Due to Covid-19 and
fear of the infectious
disease and the
people staying home,
there has been an
increase of domestic
violence calls and
incidents.

engagement?

Policing Personnel (Watch,
Tactical/Specialized Units, elc) play
in the engagement?

Our DCO's will also play
a more active part in
assisting victims of
domestic violence. The
watch will also have
resource phone numbers
available for our DV
victims.

| Why was this individual selected as the Point of Contact for this

Due to their knowledge and skills working in the

DV environment.

Domestic
Violence

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #2:
Describe the engagemant

Reach out to shelters
where victims of
Domestic Violence are
given temporary housing.
Assist them in getting
more resources by having
DV survivors'
clothing/necessities
drives from the
community and social
media.

Select only one; if co-
created a partner
must be listed

® CPD-Driven

O Community-Driven

0O Co-Created with

Who is the District Point of Contact for this engagement?

Domestic Violence Liaison Officer

Why is this engagement
acltivity a high priority for the
District?

Domestic violence
victims tend to not
want to seek help
because of fear or
language barriers.
(Spanish speakers)

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, eltc) play
in the engagement?

Watch officers will be
made aware of
individuals in their own
beats, who are the
victims of domestic
violence and can reach
out to them to offer
assistance.

Why was this individual selected as the Point of Contact for this

engagement?

The Domestic Violence Liaison officer has
received extensive training and is familiar in
finding resources that are available to DV

victims.
Prlority #3: Select only one; if Why is this engagement What role will non-Community
Describe the engagement co-created a pariner | activity a high priority for the Policing Personnel (Walch,
must be listed District? Tactical/Specialized Units, etc) play

0 CPD-Driven
O Community-Driven

0 Co-Created with

in the engagement?

Why was this individual selected as the Point of Conlact for this
engagement?

Whao is the District Point of Contact for this engagement?
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

Affinity
Groups

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

The 10th district has a
very large Hispanic
population, who only
speak Spanish.
Community policing
officers who are Spanish
speakers will reach out
to the Hispanic
community and assist
them in getting
assistance from local
organizations that can
assist the immigrant

| community.

Affinity Liaison Officer

Select a specific
population:

O LGBeTal

O Religious Minorities
X Immigrants

0 Homeless Individuals
0 Indiv w/ Disabilities
O Individuals in Crisis

O Other:

Who is the District Point of Contact for this engagement?

Why is this engagement
activity a high priority for the
District?

Due to the large
population of
Hispanics in the 10th
District.

Why was this individual selected as the Point of Contact for this

engagement?

Affinity officer has received training to deal with these

type of individuals.

What role will non-Community
Policing Personne! (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

Spanish speaking Beat
Officers that work in the
10th district can assist
residents informing them
of city services available
to them.

Priority #2:
Describe the engagement

Assist homeless
individual in obtaining
shelter and other
assistance.

Affinity Liaison Officer

Select a specific
population:

O LGBTAI

[d Religious Minorities
O Immigrants

) Homeless Individuals
O Indiv w/ Disabilities
O Individuals in Crisis

O Other:

Who is the District Point of Contact for this engagement?

Why is this engagement
aclivity a high priority for the
District?

Due to many
homeless individual
residing in the 10th
district.

" Why was this individual selecled as the Point of Contact for this

engagement?

Affinity officer has received training to deal with these

type of individuals.

What role will non-Community
Policing Personnel (Walch,
Taclical/Specialized Units, etc) play
in the engagement?

Tactical and watch
officers will engage these
individuals and offer any
assistance available.
Along with citywide CIT
trained personnel, and
other city services.

Priority #3:
Describe the engagement

Select a specific
population:

O LGeTQl

[ Religious Minorities
O immigrants

[0 Homeless Individuals
Ul Indiv w/ Disabilities
O Individuals in Crisis

O Other:

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?
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COMMUNITY ENGAGEMENT PRIORITIES

Why is this engagement

What role will non-Community

(OPTIONAL)

Other District
Engagements
(no more than 3)

Priority #1:
Describe the engagement

Continue the Bridging
The Divide program with
local youth.

Select only one; if co-
created a partner
must be listed
® CPD-Driven
00 Community-Driven

O Co-Created with

~ Who is the District Point of Contact for this engagement?
Youth Liaison officer/ Officer Friendly

activity a high priority for the
District?

We need to build
trust between the
police and youth in
our community.

engagement?

Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

The DCO's can also take

a more active part in this
program to develop a
working relationship with
young adults.

“Why was this individual selected as the Point of Contact for this

Has experience working with youth.

Priority #2:
Describe the engagement

Continue participation in
youth Sports such as
basketball or Baseball
leagues.

Select only one; if co-
creafed a partner
must be listed

CPD-Driven
& Community-Driven

0O Co-Created with

‘Who is the District Point of Contact for this engagement?
Youth Liaison officer/ Officer Friendly

Why is this engagement
aclivity a high priority for the
District?

This builds a personal
and trusting
relationship with our
youth.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Tactical officers to take
part in playing with
students and local youth.

Why was this individual selected as the Paint of Contact for this

engagement?

Has experience working with youth.

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

O CPD-Driven

0 Community-Driven

0O Co-Created with

Why is this engagement
aclivity a high priority for the
District?

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, elc) play
in the engagement?

Who is the District Point of Contact for (his engagemant?

Why was this individual selected as the Point of Contact lor this

engagement?

CPD Form Number TBD

Process

Page 24 of 25

Draft/Deliberative



Community-Driven Approaches to Crime Reduction - District Strategic Plan

CHICAGO POLICE DEPARTMENT

APPROVED BY Print Name Signature

Date

Chief of Operations [)7 HLU/) p M(],D azn/wn' i & AM\VQQM\/ A,L

D2 DEZ 2]

g:rnur:lyugil:;e:'g:icing ‘A N (jEL L N OVM%

730 g

Area Deputy Chief Pml N A L. UJ IN Eg
District Commander Ug[ LL,[ f( M Wﬂ CO U/‘C

@MJS M . Phrst-

Q)?//%/{_/ 7
o> e

RS\

“o1sbeci
ISDUL

District Captain B
District Advisory
Committee Chair

—
/
m [ HAEL KCenrime /%pt/éc/ 12157z,
_ 4 =

STRATEGIC PLAN DRAFTING TEAM

List the names of District and Bureau personnel who actively contributed to the content of this strategic plan.

Team Names (include Rank)

Exempt Members

Watch Personnel

District Coordination Team Personnel

Community Policing Personnel Sgt. Leila Ruiz

Tactical / Specialized Unit Personnel

SDSC Personnel

Bureau of Detectives Personnel

Bureau of Organized Crime Personnel

OCP Area Coordinator

Other Personnel L
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