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009th District 
 
 

SECTION 1 – PROBLEM SOLVING PRIORITIES 
 

Determine and define three problem solving priorities for your District for the coming year, as identified by the community. Provide responses below to delineate 
how the District will apply the SARA model of problem solving to each priority. Please ensure responses are specific and detailed. 
 
 

PROBLEM SOLVING PRIORITY #1 

S
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Priority Title Robberies / Car Jacking’s  

Priority Type ☒ Violent Crime ☒ Property Crime ☐ Quality of Life 

Source  

Check all that apply 

☒ Calls for Service ☒ Community Conversations ☒ DAC Meetings ☐ Resident Survey Data 

☒ Crime Data ☒ Community Interactions ☒ Beat Meetings ☐ Other: _______ 

Rationale  

Explain why this is a 
top priority for your 
district. Provide 
specific numbers for 
calls for service 
and/or crime data to 
support your 
explanation. Be as 
specific as possible. 

Beat 914 has a historical influx of robberies due to the touristy / transient nature of the community.  

Beat 914 has consistently lead the district in robberies for a number of years.   

Reported robberies, 38 in total, thus far for the 2020 year are running parallel with the 2019 year. 

During the 2019 calendar year, 50 robberies were reported, compared to 47 in 2018.  This was a 

dramatic decrease compared to 80 reported in 2017 and 94 in 2016.   

 

The reported number of car jacking’s thus far in 2020 are 7.  This represents a 133% increase 

compared to the same period for 2019 and 28.6% increase to 2018.   
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Problem 
Analysis  

Explain the problem by 
describing each of the 
listed elements. Be as 
specific as possible. 

1. Who is / are the victim(s)? 

The victims are unsuspecting tourists frequenting the area due to the transient nature of the area.  

Business Owners suffer as potential customers do not feel safe and will not frequent the area. 

 

 

 

 

2. Describe the methods / actions used by the offender (do not include demographic information). Include any 

identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the 

scene of the crime, etc. 

Offenders normally approach on foot or exit a vehicle, while wearing dark colored clothing.  Offenders have 

been found to conceal their identity by covering their faces.  Offenders in the majority of cases have stated they 

have a weapon prior to demanding the victim’s personal belongings and mostly flee using alley and expressway 

feeder ramps as their avenue of escape. 

 

 

 

 

 

Typical Time of Day (select all that 

apply): 
☒ 1st Watch ☒ 2nd Watch ☒ 3rd Watch 

3. What is the location of this problematic activity? Use street names to delineate the boundaries below: 

 Eastern Boundary: Dan Ryan Expressway 

 Western Boundary: Canal Street 

 Northern Boundary: 1800 South 

 Southern Boundary: 2600 South 

Root Cause 
Analysis Identify 

potential root causes 

 

The area is targeted due to the touristy nature of the business district.  Patrons of the businesses are 
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of the problem that, if 
mitigated, would 
prevent the problem 
from re-occurring. Be 
as specific as possible. 

not paying attention to their surroundings and make themselves easy targets to offenders.   

 

The CTA station and platform at Cermak & Wentworth presents a haven for potential offenders 

waiting for their opportunity to strike.  Additionally, passengers awaiting buses or trains, are 

preoccupied and once again, not aware of their surroundings. 

 

Offenders are able to make good their escape for a number of reasons: accessibility to major 

expressways via feeder ramps. The area borders two police districts which causes delay in real time 

exchange of information on wanted offenders. 
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Response 
Strategy  
Describe the overall 
approach that will be 
taken to solve the 
problem, based on the 
Analysis completed 
above. Non-
enforcement 
strategies must be 
included. 

Non-enforcement response (required): 

 

The 009th District will continue to work with business owners and community stake holders to ensure that 

patrons are encouraged to be aware of their surroundings.   

 

The 009th District will work with the mass transit unit and representatives for the CTA on a public campaign for 

patrons to be aware of their surroundings.   

 

 

 

 

Enforcement response (if applicable): 

009th District Tactical teams will run robbery missions during the identified times.  The identified watches will 

determine the window of time when robberies spike on their watch and ensure that beat 914 is on beat during 

those peak hours, when manpower allows. 

 

 

 

Root Cause 
Mitigation Explain 

how the Response 
Strategy directly 
addresses the root 
cause that was 
analyzed above. 

Creating deterrents, while limiting the amount of loiters should reduce the crimes of opportunity.  

Upgrading video equipment should increase the amount of arrests and charging of offenders due to 

the increased ability to positively identify offenders. 

 

 

 

 

District 
Personnel 
Resources   
Clearly identify what 
role each team will 
play in executing the 
above Response 
Strategy. Fill out only 
those that apply. 

Team (select only those that apply) 
Specific Response Strategy Activities  

(only for those selected) 
 

☒ Watch Personnel 

Beat Integrity during peak hours of activity 

Beat 0914Adam with strict beat integrity when 

manpower allows 

 

☒ District Coordination Team Working with local business owners to ensure com  

☒ Community Policing 

Complete city service requests for lighting in the area.  

Working with stake holders to upgrade video 

equipment 
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☒ Tactical / Specialized Units Directed robbery missions during peak hours   

☒ SDSC Room Directed POD Missions during peak hours  

Other District 
Resources   
Identify non-personnel 
District resources 
(technology, 
equipment, etc) that 
will be used in 
executing the above 
Response Strategy. 

Resource Role in Response Strategy Execution 

Mobile Camera(s) Act as a deterrent for potential offenders  

Flyers Promoting Public 

Awareness  
Act not only as a deterrent but creating public awareness  

  

Other CPD (non-
District) 
Resources   
Identify non-District CPD 
resources that will be 
needed to execute the 
above Response 
Strategy. 

☒ Bureau of Detectives 

Ensuring a fluid exchange of information on wanted offenders/persons of 

interest and crime patterns 

Completing Community Alerts, Wanted Offender(s) and Crime Analysis in a 

timely fashion. 

☒ Bureau of Counter-Terrorism 
Work with the Traffic Section on conducting enforcement missions, showing a 

presence in the area and acting as a deterrent to would be offenders 

☒ Other: Mass Transit  
Working the Mass Transit Unit to ensure a high visibility on platforms and in 

stations during peak hours 

☒ Other: Community Safety 

Teams 

Provide additional resources in an effort to provide high visibility during peak 

hours 

City Resources   
Clearly identify what 
role each agency will 
play in executing the 
Response Strategy. 
Fill out only those 
that apply. 

Entity (select only those that apply) Role/Responsibilities (only for those selected) 

☐ Chicago Parks District  

☒ Chicago Public Schools 
Work with principals of local schools to ensure students are advised to walk 

in groups and to be aware of their surroundings 

☒ Chicago Transit Authority 

Public Awareness Campaign to be aware of your surroundings / Report 

Crime. Ensure Station Agents are checking the areas for vagrants and 

loiterers  

Ensure bus and train schedules are posted and adhered to, limiting the 

amount of time patrons are viewed as potential victims 

☒ Dept of Streets and Sanitation Ensure City Service Requests are fulfilled in a timely fashion 

☒ Department of Transportation Explore a possible rerouting of traffic to limit offenders ease of escape 

☐ Dept of Family and Support Services  

☒ Department of Public Health Work to ensure services are offered to our homeless citizens  

☐ Department of Finance  

☐ Department of Housing  
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☐ Other: __________________  

☐ Other: __________________  

☐ Other: __________________  

Community 
Resources   
Identify what role 
community 
org’s/members will 
play in executing the 
Response Strategy. 
Provide organization 
names and outline 
specific 
roles/responsibilities. 

Entity (specify org name) Role/Responsibilities  

Chinatown Square Association Disseminate Community Alerts and encourage public awareness    

Business Owners  
Upgrading video surveillance systems which will increase the ability of 

identifying offenders  

Alderman Thompson & Sigcho 

Lopez 

Co-ordinate Community Clean & Greens to promote public awareness while 

taking elements out of the community which contribute to crimes of 

opportunity 

Chinatown Chamber of 

Commerce  

Provide youth and seniors with resources, encouraging them to work 

together   

Community 
Ownership  
Explain how the 
Response Strategy 
and activities listed 
above will establish 
and empower the 
community to take on 
a leadership role in 
solving the problem. 

Taking an active approach to addressing issues in their community and being proactive while working with the 

Chicago Police Department will give residents a sense of ownership and pride in the areas in which they reside.  

A
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 Metrics 

Select the Focus 
Metric that will be used 
as the primary 
measure to evaluate 
progress for this 
problem. Then, list any 
other quantitative and 
qualitative outcomes 
that you will use to 
track progress. 

Focus Metric (refer to the District Guidance Document for a list of aligned metrics): 

 

Decrease in the number of documented incidents for Robberies & Car Jacking’s 

Decrease in the number of calls for service related to these incidents (Robberies & Car Jacking’s  

 

 

 

 

Additional Metrics: Ensuring a continuous flow of city service request forms are completed for lights out and 

gang graffiti which entice would be offenders. 
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Follow-Up Plan 

Explain how the 
District will follow-up to 
ensure that the 
Response Strategy is 
having the desired 
impact 

Over what time horizon will the  

Response Strategy be 

implemented? (select one) 

☐ 1 to 3 months ☒ 4 to 6 months ☐ More than 6 months 

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact? 

 

In order to analyze the strategies being instituted to combat these crime issues a number of factors will have an 

unintended effect.  Weather is an obvious factor in deterring crime.  Additionally, acts of civil unrest and 

redeployment of officers will also have repercussions.  In order to have a clearer picture into whether or not   

Our strategies are in fact working, a period of 4-6 months would be optimal.  Seeing a continued and sustained 

decrease in the amount of documented incidents would ensure our strategies are working.    

 

 

 

 

 

Mitigation 

Criteria 

Explain how you will 
specifically know when 
the problem can be 
considered 
“addressed”. Consider 
both quantitative and 
qualitative 
approaches. 

 

The problem will be “addressed” when we see not only a decrease in the amount of documented incidents but 

an equal decrease in the amount of calls for service for robberies and car jackings. 

 

We must not be satisfied with a momentary decrease.  The true success of these initiatives will be derived from 

the sustainable decrease in crime.  Then we can truly state our strategies did in fact work. 

 

 

 

 

 

 

 

 

 

END PRIORITY #1 
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PROBLEM SOLVING PRIORITY #2 

S
c
a
n

n
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Priority Title Aggravated Batteries – Homicides  

Priority Type ☒ Violent Crime ☐ Property Crime ☐ Quality of Life 

Source  

Check all that apply 

☒ Calls for Service ☒ Community Conversations ☒ DAC Meetings ☐ Resident Survey Data 

☐ Crime Data ☒ Community Interactions ☒ Beat Meetings ☐ Other: _______ 

Rationale  

Explain why this is a 
top priority for your 
district. Provide 
specific numbers for 
calls for service 
and/or crime data to 
support your 
explanation. Be as 
specific as possible. 

During the 2020 calendar year, the listed boundaries has totaled 339 calls for service regarding shots 

fired and shot spotter incidents.  This represents a 48.7% increase from the 2019 calendar year.  

The area indicated has also sustained 3 homicides and 17 shootings for the 2020 calendar year to 

date.  This represents a 7% increase in both numbers.     

Citizens have brought forth concern during community conversations, beat meetings, and positive 

encounters throughout the year. 

To complex the issue, the gang conflict driving these shootings and homicides crosses district 

borders between the 7th and 9th Districts.   
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 Problem 
Analysis  

Explain the problem by 
describing each of the 
listed elements. Be as 
specific as possible. 

4. Who is / are the victim(s)? 

The true victims are the citizens living in the area that constantly feel unsafe due to the amount of shooting 

incidents plaguing this community.  Business owners suffer financially as patrons fear coming to the area, thus 

hurting their businesses.   

 

The families of these victims suffer the loss of loved ones, causing severe and deep rooted feelings of loss and 

hurt.  Sometimes, these family members become so irate, they in turn focus on their energies on seeking 

vengeance.  These acts cause an endless circle of violence in these communities. 

 

Sadly, the actual victim(s) of these shootings do not realize their pain and suffering until it’s too late.  There has 

been a trend in which victims have used social media platforms while calling for acts of violence to take place 

upon them.  Unfortunately these calls are answered far too often, and the outcome is a victim, now regretting 

the decision they made.  The argument could be made these victims need mentoring, religion and structure in 

their lives, which should help them in seeing the error of their ways. 

 

 

5. Describe the methods / actions used by the offender (do not include demographic information). Include any 

identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the 

scene of the crime, etc. 

Offenders normally approach on foot, after exiting a vehicle, while wearing dark colored clothing.  Offenders 

have been found to conceal their identity by covering their faces.  Offenders, in the majority of cases, flee via 

vehicles using alleys and side streets as their avenue of escape. 
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Typical Time of Day (select all that 

apply): 
☒ 1st Watch ☒ 2nd Watch ☒ 3rd Watch 

6. What is the location of this criminal activity? Use street names to delineate the boundaries below: 

 Eastern Boundary: Union  

 Western Boundary: Damen  

 Northern Boundary: 5100 South  

 Southern Boundary: 5500 South 

Root Cause 
Analysis Identify 

potential root causes 
of the problem that, if 
mitigated, would 
prevent the problem 
from re-occurring. Be 
as specific as possible. 

A lack of resources and poverty contribute to the problems of this area.  Compounding this problem is 

a large number of single parent families with a break-down of nuclear family relationships.   

Although the main contributor to the problem is generational gang conflicts.  The current conflict 

stems from an internal gang dispute which hinders officer’s abilities to obtain intelligence on the 

situations.   
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Response 
Strategy  
Describe the overall 
approach that will be 
taken to solve the 
problem, based on the 
Analysis completed 
above. Non-
enforcement 
strategies must be 
included. 

Non-enforcement response (required): 

The 009th District is going to work with the Office of Operations to request custom notifications for the known 

gang members in the affected area.  Additionally, the 009th Abandoned Policing Officers will identify vacant lots 

and collaborate with city services to get the areas cleaned up as well as fenced in.  Ensure that 311 requests are 

done to ensure all public lighting in the area is fixed.   

 

 

 

Enforcement response (if applicable): 

009th District Tactical teams will run directed missions during the identified peak times.  The identified watches 

will determine the window of time when shootings spike on their watch.  Request assistance from Community 

Safety Teams to address spikes in violence.  Assigned SDSC Room Officers will conduct POD missions within 

these boundaries during peak hours.  Any acts of violence can be quickly reviewed, and verified information can 

be dispatched to the patrol vehicles in real time. 

 

 

 

 

Root Cause 
Mitigation Explain 

how the Response 
Strategy directly 
addresses the root 
cause that was 
analyzed above. 

The non-enforcement & enforcement strategies work in a synergistic manner to attack the suspected 

root cause of shootings taking place in this area.  By employing deflection tactics (custom 

notifications), environmental tactics (vacant lot clean up, fencing and lighting) and enforcement 

tactics (tact team missions, beat integrity, and outside assistance from community safety teams) the 

009th District will attack the root cause on multiple fronts. 
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District 
Personnel 
Resources   
Clearly identify what 
role each team will 
play in executing the 
above Response 
Strategy. Fill out only 
those that apply. 

Team (select only those that apply) 
Specific Response Strategy Activities  
(only for those selected) 

 

☒ Watch Personnel 
Beat Integrity during peak hours and directed missions 

in response to shooting incidents 
 

☒ District Coordination Team 
Conducting canvasses of the area looking for tips, 

clues or potential video footage of incidents 
 

☒ Community Policing 

Work with stake holders to conduct “clean and greens” 

Ensure Community Alerts and Wanted Offender 

Bulletins are distributed in a timely fashion 

 

☒ Tactical / Specialized Units Directed Missions during peak hours   

☒ SDSC Room Conduct POD missions during peak hours  

Other District 
Resources   
Identify non-personnel 
District resources 
(technology, 
equipment, etc) that 
will be used in 
executing the above 
Response Strategy. 

Resource Role in Response Strategy Execution 

District Intelligence Officers 

Work with informants concerning reasoning for current conflicts, garnering 
intelligence on future acts of violence and anniversaries of previous members 
passing's. Monitoring social media outlets to garner intelligence of current 
gang conflicts 

  

  

Other CPD (non-
District) 
Resources   
Identify non-District CPD 
resources that will be 
needed to execute the 
above Response 
Strategy. 

☒ Bureau of Detectives 

Ensure Community Alerts, Wanted Offenders and Crime Pattern Analysis 

Bulletins are completed in a timely fashion.  Ensure a real time, fluid exchange 

of information is maintained 

☐ Bureau of Counter-Terrorism  

☒ Other: Abandoned Building  

__________________ 

Ensure abandoned building Officers are holding property owner's responsible 

for the maintenance and securing of buildings that are vacant  

☒ Other: Community Safety 

Teams 

Provide additional resources in an effort to provide high visibility during peak 

hours 

 

 

City Resources   
Clearly identify what 
role each agency will 
play in executing the 

Entity (select only those that apply) Role/Responsibilities (only for those selected) 

☒ Chicago Parks District 
Ensure Park District Supervisors are encouraging youth to participate in 

activities instead of just “hanging out” on park property. 
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Response Strategy. 
Fill out only those 
that apply. 

☒ Chicago Public Schools Work with local schools to ensure children have safe event alternatives  

☒ Chicago Transit Authority 
Ensure bus and train schedules are adhered to, limiting the amount of time 

patrons are viewed as potential victims. 

☒ Dept of Streets and Sanitation Ensure Clean and Greens are performed  

☐ Department of Transportation  

☐ Dept of Family and Support Services  

☐ Department of Public Health  

☐ Department of Finance  

☐ Department of Housing  

☐ Other: __________________  

☐ Other: __________________  

☐ Other: __________________  

Community 
Resources   
Identify what role 
community 
org’s/members will 
play in executing the 
Response Strategy. 
Provide organization 
names and outline 
specific 
roles/responsibilities. 

Entity (specify org name) Role/Responsibilities  

Alderman Greg Mitchell  

Co-ordinate Community Clean & Greens to promote public awareness while 

taking elements out of the community which contribute to crimes of 

opportunity 

 

Bishop  
Coordinating faith based activities in order to bring neighbors closer while 

encouraging youth to respect the sanctity of life 

Family Rescue   
Working with at risk youth to mentor them, offer job placement assistance, 

and avenues to obtain their GED 

  

Community 
Ownership  
Explain how the 
Response Strategy 
and activities listed 
above will establish 
and empower the 
community to take on 
a leadership role in 
solving the problem. 

Taking an active approach to addressing issues in their community and being proactive while working with the 

Chicago Police Department will give residents a sense of ownership and pride in the areas in which they reside. 

 

A
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Metrics 

Select the Focus 
Metric that will be used 
as the primary 
measure to evaluate 
progress for this 
problem. Then, list any 
other quantitative and 
qualitative outcomes 
that you will use to 
track progress. 

Focus Metric (refer to the District Guidance Document for a list of aligned metrics): 

Decrease in the amount of calls related to shots fired 

Decrease in the amount of calls related to people shot 

Decrease in the amount of documented aggravated batteries and homicides 

 

 

 

 

Additional Metrics:  

Continuous flow of city service requests ensuring the community eliminates potential hotspots  

 

 

 

 

Follow-Up Plan 

Explain how the 
District will follow-up to 

Over what time horizon will the  

Response Strategy be 

implemented? (select one) 

☐ 1 to 3 months ☒ 4 to 6 months ☐ More than 6 months 



Community-Driven Approaches to Crime Reduction - District Strategic Plan 
CHICAGO POLICE DEPARTMENT  
 

CPD Form Number TBD       Page 10 of 22                                                 Draft/Deliberative 
Process 

ensure that the 
Response Strategy is 
having the desired 
impact 

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact? 

 

In order to analyze the strategies being instituted to combat these crime issues a number of factors will have an 

unintended effect.  Weather is an obvious factor in deterring crime.  Additionally, acts of civil unrest and 

redeployment of officers will also have repercussions.  In order to have a clearer picture into whether or not our 

strategies are in fact working, a period of 4-6 months would be optimal.  Seeing a continued and sustained 

decrease in the amount of documented incidents would ensure our strategies are working.   

 

 

 

 

 

 

Mitigation 

Criteria 

Explain how you will 
specifically know when 
the problem can be 
considered 
“addressed”. Consider 
both quantitative and 
qualitative 
approaches. 

The problem will be addressed when we see a significant decline not only in the amount of calls for service but 

in the amount of documented incidents.  Although we must also keep in mind that success can only be attained 

if the documented strategies continue to work and show steady declines.  Otherwise, independent variables 

could be responsible for a momentary decline. 

 

 

 

 

 

 

 

 

 

 

END PRIORITY #2 

  



Community-Driven Approaches to Crime Reduction - District Strategic Plan 
CHICAGO POLICE DEPARTMENT  
 

CPD Form Number TBD       Page 11 of 22                                                 Draft/Deliberative 
Process 

 

 

 

PROBLEM SOLVING PRIORITY #3 

S
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Priority Title Aggravated Batteries – Homicides  

Priority Type ☒ Violent Crime ☐ Property Crime ☐ Quality of Life 

Source  

Check all that apply 

☒ Calls for Service ☒ Community Conversations ☒ DAC Meetings ☐ Resident Survey Data 

☒ Crime Data ☒ Community Interactions ☒ Beat Meetings ☐ Other: _______ 

Rationale  

Explain why this is a 
top priority for your 
district. Provide 
specific numbers for 
calls for service 
and/or crime data to 
support your 
explanation. Be as 
specific as possible. 

The area indicated has seen a drastic uptick in homicides and shootings.  Year to date, there are 7 

reported homicides representing a 250% increase.  There are 28 documented shootings representing 

a 75% increase compared to the 2019 year.  This same uptick is also noted in the calls for service 

regarding shots fired and shot spotter incidents.  Year to date, there has been 474 calls for these 

services, compared to 194 in the 2019 year, representing a 69.3% increase.   

Citizens routinely refer to this area when discussing “hot areas” of crime within the District.  

To complex the issue, the gang conflict driving these shootings and homicides crosses district 

borders between the 8th and 10th Districts. 
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 Problem 
Analysis  

Explain the problem by 
describing each of the 
listed elements. Be as 
specific as possible. 

7. Who is / are the victim(s)?   

The true victims are the citizens living in the area that constantly feel unsafe due to the amount of shooting 

incidents plaguing this community.  Business owners suffer financially as patrons fear coming to the area, thus 

hurting their businesses.   

 

The families of these victims suffer the loss of loved ones, causing severe and deep rooted feelings of loss and 

hurt.  Sometimes, these family members become so irate, they in turn focus on their energies on seeking 

vengeance.  These acts cause an endless circle of violence in these communities. 

 

Sadly, the actual victim(s) of these shootings do not realize their pain and suffering until it’s too late.  There has 

been a trend in which victims have used social media platforms while calling for acts of violence to take place 

upon them.  Unfortunately these calls are answered far too often, and the outcome is a victim, now regretting 

the decision they made.  The argument could be made these victims need mentoring, religion and structure in 

their lives, which should help them in seeing the error of their ways. 

 

 

 

 

 

8. Describe the methods / actions used by the offender (do not include demographic information). Include any 

identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the 

scene of the crime, etc. 

 

Offenders normally approach on foot after exiting a vehicle, while wearing dark colored clothing.  Offenders 

have been found to conceal their identity by covering their faces.  Offenders in the majority of cases flee via 

vehicles using alleys and side streets as their avenue of escape.   
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Typical Time of Day (select all that 

apply): 
☒ 1st Watch ☒ 2nd Watch ☒ 3rd Watch 

9. What is the location of this criminal activity? Use street names to delineate the boundaries below: 

 Eastern Boundary: Western 

 Western Boundary: Kedzie 

 Northern Boundary: 4300 South  

 Southern Boundary: 5500 South 

Root Cause 
Analysis Identify 

potential root causes 
of the problem that, if 
mitigated, would 
prevent the problem 
from re-occurring. Be 
as specific as possible. 

 

A lack of resources and poverty contribute to the problems of this area.  Compounding this problem is 

a large number of single parent families with a breakdown of nuclear family relationships.   

Although the main contributor to the problem is generational gang conflicts.  The current gang conflict 

between Latin Kings, Satan Disciples and Two Six is very complex as it involves fractions of these 

gangs which cross district borders.  These conflicts start or “heat up” due to social media posts.  Rival 

gang members will cross over into a gang’s “turf and call out” would be rivals, all while live streaming 

these events.  These acts are met with violence, sometimes before the rival can leave the area.  If 

not, these acts are seen as motivating factors in this gang now seeking vengeance.   
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Response 
Strategy  
Describe the overall 
approach that will be 
taken to solve the 
problem, based on the 
Analysis completed 
above. Non-
enforcement 
strategies must be 
included. 

Non-enforcement response (required): 

The 009th District is going to work with the Office of Operations to request custom notifications for the known 

gang members in the affected area.  Additionally, the 009th District Community Policing Office will identify vacant 

lots and collaborate with city services to get the areas cleaned up as well as fenced in.  Ensure that 311 

requests are done to ensure all public lighting in the area is fixed.   

 

District Intelligence Officers will collaborate between their counterparts in these other districts to ensure a real 

time, fluid exchange of information concerning wanted offenders, persons and vehicles of interest. Additionally, 

Intelligence Officers will monitor social media posts in order to gain intelligence on upcoming events. 

 

 

 

Enforcement response (if applicable): 009th District Tactical teams will run directed missions during the identified 

peak times.  The identified watches will determine the window of time when shootings spike on their watch.  

Request assistance from Community Safety Teams to address spikes in violence.  Assigned SDSC Room 

Officers will conduct strategic POD Missions.  

 

 

 

 

 

Root Cause  
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Mitigation Explain 

how the Response 
Strategy directly 
addresses the root 
cause that was 
analyzed above. 

The correlation between District Intelligence Officers is imperative to combating this crime problem.  If 

an act of violence takes place in one district, in which a rival is the suspected offender, history has 

shown that an act of vengeance will soon follow.  Exchanging this information can aide officers in 

deployment, as we are no longer guessing which gang might be sought out for vengeance, but 

instead knowing which gang is targeted. As a result our efforts can be seen as a true deterrent. 

 

 

 

 

District 
Personnel 
Resources   
Clearly identify what 
role each team will 
play in executing the 
above Response 
Strategy. Fill out only 
those that apply. 

Team (select only those that apply) 
Specific Response Strategy Activities  
(only for those selected) 

 

☒ Watch Personnel Directed Patrol and Missions during peak times  

☒ District Coordination Team 

Conducting canvasses of the area looking for tips, 

clues or potential video footage of incidents 

 

 

☒ Community Policing 

Work with stake holders to conduct “clean and greens” 

Ensure Community Alerts and Wanted Offender 

Bulletins are distributed in a timely fashion 

 

 

☒ Tactical / Specialized Units Directed missions during peak hours  

☒ SDSC Room POD missions during peak hours  

Other District 
Resources   
Identify non-personnel 
District resources 
(technology, 
equipment, etc) that 
will be used in 
executing the above 
Response Strategy. 

Resource Role in Response Strategy Execution 

District Intelligence Officers Real time fluid exchange of information with other Districts concerning gang 
conflicts, wanted offenders, and targeted areas for acts of vengeance.  

  

  

Other CPD (non-
District) 
Resources   
Identify non-District CPD 
resources that will be 
needed to execute the 
above Response 
Strategy. 

☒ Bureau of Detectives Exchange of information concerning persons of interest and wanted offenders.  

☒ Bureau of Counter-Terrorism 
Conduct missions crossing district boundaries and by their presence acting as a 

show of force and deterrent to would be offenders. 
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☒ Other: Abandoned Buildings 
Work with Abandoned Buildings Officers to ensure buildings uninhabited are 

kept clear of debris, fortified and fenced in when feasible 

☒ Other: Community Safety 

Teams 

Provide additional resources to create a high visibility during peak times 

 

City Resources   
Clearly identify what 
role each agency will 
play in executing the 
Response Strategy. 
Fill out only those 
that apply. 

Entity (select only those that apply) Role/Responsibilities (only for those selected) 

☒ Chicago Parks District Work on hosting safe alternative events for at risk youth 

☒ Chicago Public Schools Encourage Youth to participate in community related events  

☒ Chicago Transit Authority Ensure bus and train schedules are posted and adhered to  

☒ Dept of Streets and Sanitation Ensure Clean and Greens are performed 

☐ Department of Transportation  

☒ Dept of Family and Support Services Offer counseling and mental health resources to those in need  

☐ Department of Public Health  

☐ Department of Finance  

☒ Department of Housing 
Ensure that rules concerning visitors and reporting crime are adhered to by 

residents 

☐ Other: __________________  

☐ Other: __________________  

☐ Other: __________________  

Community 
Resources   
Identify what role 
community 
org’s/members will 
play in executing the 
Response Strategy. 
Provide organization 
names and outline 
specific 
roles/responsibilities. 

Entity (specify org name) Role/Responsibilities  

Brighton Park Neighborhood 

Council 
Provide resources for citizens to obtain their GED  

Alderman Raymond Lopez Work with City Services to have frequent “City Service Blitz”  

  

  

Community 
Ownership  
Explain how the 
Response Strategy 
and activities listed 
above will establish 
and empower the 
community to take on 
a leadership role in 
solving the problem. 

Taking an active approach to addressing issues in their community and being proactive while working with the 

Chicago Police Department will give residents a sense of ownership and pride in the areas in which they reside. 
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Metrics 

Select the Focus 
Metric that will be used 
as the primary 
measure to evaluate 
progress for this 
problem. Then, list any 
other quantitative and 
qualitative outcomes 
that you will use to 
track progress. 

Focus Metric (refer to the District Guidance Document for a list of aligned metrics): 

Decrease in the amount of calls for service regarding shots fired 

Decrease in the amount of calls for service regarding a person shots 

Decrease in the amount of documented aggravated batteries 

Decrease in the amount of documented homicides 

 

 

 

 

 

 

Additional Metrics: Continuous submission of city service requests concerning gang graffiti and street lights out 

 

 

 

 

Follow-Up Plan 

Explain how the 
District will follow-up to 
ensure that the 
Response Strategy is 
having the desired 
impact 

Over what time horizon will the  

Response Strategy be 

implemented? (select one) 

☐ 1 to 3 months ☒ 4 to 6 months ☐ More than 6 months 

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact? 

 

In order to analyze the strategies being instituted to combat these crime issues a number of factors will have an 

unintended effect.  Weather is an obvious factor in deterring crime.  Additionally, acts of civil unrest and 

redeployment of officers will also have repercussions.  In order to have a clearer picture into whether or not our 

strategies are in fact working, a period of 4-6 months would be optimal.  Seeing a continued and sustained 

decrease in the amount of documented incidents would ensure our strategies are working.   

 

 

 

 

 

 

Mitigation 

Criteria 

Explain how you will 
specifically know when 
the problem can be 
considered 
“addressed”. Consider 
both quantitative and 
qualitative 
approaches. 

The problem will be addressed when we see a significant decline not only in the amount of calls for service but 

in the amount of documented incidents.  Although we must also keep in mind that success can only be attained 

if the documented strategies continue to work and show steady declines.  Otherwise, independent variables 

could be responsible for a momentary decline. 

 

 

 

 

 

 

 

 

 

 

 

END PRIORITY #3 
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SECTION 2 – COMMUNITY ENGAGEMENT PRIORITIES 
 

List the District’s top priority engagement activities for the year for each of the listed populations. Engagement activities should be listed in rank order from highest 
to lowest priority. List at least one, and no more than three, high priority engagement activities for each population.  
 

COMMUNITY ENGAGEMENT PRIORITIES 

Youth  
 

High Priority 

Engagement 

Activities 

List at least one 

(no more than 3) 

Priority #1:  
Increase our District outreach 
encouraging youth to join our YDAC 

Select only one; if co-
created a partner must 
be listed 
 
 

☒ CPD-Driven 

☐ Community-Driven 

☐ Co-Created with 

 

________________ 
 

Why is this engagement 
activity a high priority for the 
District? 
YDAC gives our Youth a 
voice for CPD initiatives 

What role will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc) play 
in the engagement? 
 
DCO and Tactical Officers will 
encourage youth to join our YDAC 
during their encounters with them 

Who is the District Point of Contact for this engagement? 

 
Youth Liaison Officer Sabrina King 

Why was this individual selected as the Point of Contact for this 
engagement? 
Primary focus of the Youth Liaison Officer is to work with Youth 

Priority #2: 
Participate in Intramural Sports and 
video game tournaments with the 
Youth, building a more sustainable 
relationship 

Select only one; if co-
created a partner must 
be listed 
 
 

☐ CPD-Driven 

☐ Community-Driven 

☒ Co-Created with 

 

Community 
Stakeholders, Elected 
Officials 

Why is this engagement 
activity a high priority for the 
District? 
Citizens repeatedly made this 
request during our 
Community Conversations  

What role will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc) play 
in the engagement? 
 
Watch, Tactical and DCO Officers 
will participate in these actvites  

Who is the District Point of Contact for this engagement? 
 
Youth Liaison Officer Sabrina King 

Why was this individual selected as the Point of Contact for this 
engagement? 
 
Primary focus of the Youth Liaison Officer is to work with Youth 
 

Priority #3: 
Participate in Lunch with Youth at 
School  
 
 

Select only one; if co-
created a partner 
must be listed 
 
 

☐ CPD-Driven 

☐ Community-Driven 

☒ Co-Created with 

 

Area Schools 

Why is this engagement 
activity a high priority for the 
District? 
 
Citizens repeatedly stated 
Youth need to see a human 
side to the police during 
community conversations. 

What role will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc) play 
in the engagement? 
 
Watch, DCO & Tactical Officers will 
participate 
 
CPS & Catholic School Principals 
will find students to participate 

Who is the District Point of Contact for this engagement? 
 
Youth Liaison Officer Sabrina King 

Why was this individual selected as the Point of Contact for this 
engagement? 
 
Primary focus of the Youth Liaison Officer is to work with Youth 
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COMMUNITY ENGAGEMENT PRIORITIES 

Older 

Adults 
 

High Priority 

Engagement 

Activities 

List at least one 

(no more than 3) 

Priority #1:  
Perform Safety Checks (COVID, 
Heat & Cold) 

Select only one; if co-
created a partner 
must be listed 
 
 

☒ CPD-Driven 

☐ Community-Driven 

☐ Co-Created with 

 

________________ 
 

Why is this engagement 
activity a high priority for the 
District? 
Seniors represent the highest 
health risk 

What role will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc) play 
in the engagement? 
 
Watch & DCO Officers will assist in 
Safety Checks 

Who is the District Point of Contact for this engagement? 

 
Senior Officer Cheryl Clark 

Why was this individual selected as the Point of Contact for this 
engagement? 
 
Primary duty of the Officer noted 

Priority #2: Work with Not For 

Profits to provide resources (PPE, 
Mental Health, etc) to Seniors 

Select only one; if co-
created a partner 
must be listed 
 
 

☐ CPD-Driven 

☐ Community-Driven 

☒ Co-Created with 

 

Community 
Stakeholders 

Why is this engagement 
activity a high priority for the 
District? 
Seniors represent the highest 
health risk 
 

What role will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc) play 
in the engagement? 
DCO Officers will assist in Safety 
Checks 

Who is the District Point of Contact for this engagement? 
 
Senior Officer Cheryl Clark 
 

Why was this individual selected as the Point of Contact for this 
engagement? 
 
Primary duty of the Officer noted 
 

Priority #3: 

Organize events (Bingo, movie 
trips, coffee with the commander) 
to show seniors they are not 
forgotten  

Select only one; if 
co-created a partner 
must be listed 
 
 

☒ CPD-Driven 

☐ Community-Driven 

☐ Co-Created with 

 

________________ 
 

Why is this engagement 
activity a high priority for the 
District? 
 
A constant request made at 
Community and Beat Meetings 
to ensure our seniors are 
taken care of 

What role will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc) play 
in the engagement? 
 
Watch & DCO Officers will 
participate in these events 

Who is the District Point of Contact for this engagement? 
 
Senior Officer Cheryl Clark 
 

Why was this individual selected as the Point of Contact for this 
engagement? 
 
Primary duty of the Officer noted 
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COMMUNITY ENGAGEMENT PRIORITIES 

Business  
 

High Priority 

Engagement 

Activities 

List at least one 

(no more than 3) 

Priority #1:  
Conduct Business Owners Meetings 

Select only one; if co-
created a partner 
must be listed 
 
 

☒ CPD-Driven 

☐ Community-Driven 

☐ Co-Created with 

 

________________ 
 

Why is this engagement 
activity a high priority for the 
District? 
 
Geographically, the 009th 
District is the 4th largest in the 
city.  Due to acts of civil unrest 
a number of businesses 
sustained damage.  As a 
result, owners are looking to 
the department on ways to 
prevent further acts  

What role will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc) play 
in the engagement? 
 
Watch and Tactical Units will offer 
input to the owners in an effort to 
have a comprehensive approach.  
An informational, what to expect 
when the police arrive session. 

Who is the District Point of Contact for this engagement? 

 
Business Liaison Officer Geno Herrera  

Why was this individual selected as the Point of Contact for this 
engagement? 
Primary Duties of this Officer is to correlate with owners 

Priority #2: 
Describe the engagement 
Coordinate with business owners to 
host events such as pizza with the 
police, coffee with the commander, 
meet and greet with police and 
elected officials 

Select only one; if co-
created a partner 
must be listed 
 
 

☒ CPD-Driven 

☐ Community-Driven 

☐ Co-Created with 

 

________________ 
 

Why is this engagement 
activity a high priority for the 
District? 
Throughout our Community 
Conversations, a recuring 
theme is to build sustainable 
relationships between 
community stakeholders and 
the community members   

What role will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc) play 
in the engagement? 
 
Commander, or his designee will 
attend these events, building better 
relationships with our citizens and 
stake holders. 

Who is the District Point of Contact for this engagement? 
Community Policing Sergeant John Verta 

Why was this individual selected as the Point of Contact for this 
engagement? Multiple entities involved, requiring a Supervisor 
oversight 

Priority #3: 
Describe the engagement 
Create a phone tree, group text or 
phone tree amongst business owners 
and stake holders 

Select only one; if 
co-created a partner 
must be listed 
 
 

☒ CPD-Driven 

☐ Community-Driven 

☐ Co-Created with 

 

________________ 
 

Why is this engagement 
activity a high priority for the 
District? 
Business Owners and Stake 
Holders have indicated in 
community conversations and 
beat meetings that more must 
be done with these entities.  
Far too often a crime affecting 
one business on one end of 
the district, will also plaque 
another on the opposite end of 
the district.  An avenue must 
be created to have a better 
exchange of information 
amongst all parties 

What role will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc) play 
in the engagement? 

Who is the District Point of Contact for this engagement? 
 
Community Organizer Holger Del Cid, Business Liaison 
Officer Geno Herrera and Community Policing Sergeant John 
Verta 

Why was this individual selected as the Point of Contact for this 
engagement? 
The parties noted will each play a role in obtaining owner's 
information, creating the platform and disseminating the plan 
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COMMUNITY ENGAGEMENT PRIORITIES 

Domestic 

Violence  
 

High Priority 

Engagement 

Activities 

List at least one 

(no more than 3) 

Priority #1:  
Perform routine checks of calls for 
service regarding domestic violence. 
More effort needs to be made 
identifying victims that are failing to 
complete case reports 

Select only one; if co-
created a partner 
must be listed 
 
 

☒ CPD-Driven 

☐ Community-Driven 

☐ Co-Created with 

 

________________ 
 

Why is this engagement 
activity a high priority for the 
District? 
The 009th District ranks in the 
top 5 across the city 
concerning calls for domestic 
violence. During the pandemic, 
there has been a dramatic 
increase in calls for service 

What role will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc) play 
in the engagement? 
 
DCO Officers will work in-
conjunction with the DVLO Officer in 
running call history checks.   

Who is the District Point of Contact for this engagement? 

 
DVLO Officer James McAndrew 

Why was this individual selected as the Point of Contact for this 
engagement? 
 
Primary Duties of domestic violence liaison officer 

Priority #2: 
Coordinate with CPS and Private 
Schools to have either a resource 
table or allowing CPD to conduct 
presentations on how to spots signs 
of domestic violence.  This will also 
provide another avenue in which 
reporting can be conducted in an 
anonymous fashion 

Select only one; if co-
created a partner 
must be listed 
 
 

☒ CPD-Driven 

☐ Community-Driven 

☐ Co-Created with 

 

________________ 
 

Why is this engagement 
activity a high priority for the 
District? 

What role will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc) play 
in the engagement? 

Who is the District Point of Contact for this engagement? 
 
Community Policing Sergeant John Verta 

Why was this individual selected as the Point of Contact for this 
engagement? 
 
Correlation between multiple entities  

Priority #3: 
Work with subcommittees and 
community stake holders in 
sponsoring events in which resources 
are made available to domestic 
violence victims.   

Select only one; if 
co-created a partner 
must be listed 
 
 

☐ CPD-Driven 

☐ Community-Driven 

☒ Co-Created with 

 

Domestic Violence 
Resources 
 

Why is this engagement 
activity a high priority for the 
District? 
 
Citizens have expressed a lack 
of resources available to 
victims.  There must be better 
outreach as there is a plethora 
of resources that are available  

What role will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc) play 
in the engagement? 
DCO will work to help identify 
resources and ensure to facilitate a 
positive relationship with CPD. 

Who is the District Point of Contact for this engagement? 
 
DVLO Officer James McAndrew 

Why was this individual selected as the Point of Contact for this 
engagement? 
 
Primary Duties of domestic violence liaison officer  
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COMMUNITY ENGAGEMENT PRIORITIES 

Affinity 

Groups 
 

High Priority 

Engagement 

Activities 

List at least one 

(no more than 3) 

Priority #1:  

Coordinate Public Outreach 
advising Immigrants on the 
official CPD Policy regarding 
status 

Select a specific 
population: 
 

☐ LGBTQI 

☐ Religious Minorities 

☒ Immigrants 

☐ Homeless Individuals 

☐ Indiv w/ Disabilities 

☐ Individuals in Crisis 

☐ Other: 

__________________ 

 

Why is this engagement 
activity a high priority for the 
District? 
The 009th District has a large 
immigrant population and there 
is a presumption amongst 
community stake holders that 
citizens fail to report crime due 
to their status 

What role will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc) play 
in the engagement? 
 
None 

Who is the District Point of Contact for this engagement? 

 
Community Policing Sergeant John Verta 
 

Why was this individual selected as the Point of Contact for this 
engagement? 
Speaking on Department Policy 

Priority #2: 
Coordinate efforts between 
community stake holders and 
homeless individuals 

Select a specific 
population: 
 

☐ LGBTQI 

☐ Religious Minorities 

☐ Immigrants 

☒ Homeless Individuals 

☐ Indiv w/ Disabilities 

☐ Individuals in Crisis 

☐ Other: 

__________________ 

 

Why is this engagement 
activity a high priority for the 
District? 
The 009th District has a large 
homeless population that is 
sporadic across the entire 
District.  Citizens have 
expressed concern during our 
community conversations and 
beat meetings. 

What role will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc) play 
in the engagement? 
 
Watch Officers will be advised to 
encourage our homeless individuals 
to seek resources.  DCO & 
Community Policing Officers will 
conduct coordinated efforts to reach 
out during peak weather times to 
ensure safety 

Who is the District Point of Contact for this engagement? 
 
Community Policing Sergeant John Verta 

Why was this individual selected as the Point of Contact for this 
engagement? 
Coordinated efforts requires Supervisor interaction 

Priority #3: 
Work with Bishop Shepherd Little, 
and Precious Blood groups on 
providing positive loitering events 
for at risk youth and seniors 

Select a specific 
population: 
 

☐ LGBTQI 

☒ Religious Minorities 

☐ Immigrants 

☐ Homeless Individuals 

☐ Indiv w/ Disabilities 

☐ Individuals in Crisis 

☐ Other: 

__________________ 

 

Why is this engagement 
activity a high priority for the 
District? 
 
Citizens have continuously 
stated at beat meetings and 
community conversations that 
more must be done to have 
youth and seniors work 
together and in conjunction 
with the police 

What role will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc) play 
in the engagement? 
DCO Officers will participate in 
these events 

Who is the District Point of Contact for this engagement? 
 
Faith Based Officer(s) Sabrina King & Jason Sollis 

Why was this individual selected as the Point of Contact for this 
engagement? 
Relationships have already been established 
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COMMUNITY ENGAGEMENT PRIORITIES 

(OPTIONAL) 

 

Other District 

Engagements 
(no more than 3) 

Priority #1:  
Describe the engagement 

Select only one; if co-
created a partner 
must be listed 
 
 

☐ CPD-Driven 

☐ Community-Driven 

☐ Co-Created with 

 

________________ 
 

Why is this engagement 
activity a high priority for the 
District? 

What role will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc) play 
in the engagement? 

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this 
engagement? 

Priority #2: 
Describe the engagement 

Select only one; if co-
created a partner 
must be listed 
 
 

☐ CPD-Driven 

☐ Community-Driven 

☐ Co-Created with 

 

________________ 
 

Why is this engagement 
activity a high priority for the 
District? 

What role will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc) play 
in the engagement? 

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this 
engagement? 

Priority #3: 
Describe the engagement 

Select only one; if 
co-created a partner 
must be listed 
 
 

☐ CPD-Driven 

☐ Community-Driven 

☐ Co-Created with 

 

________________ 
 

Why is this engagement 
activity a high priority for the 
District? 

What role will non-Community 
Policing Personnel (Watch, 
Tactical/Specialized Units, etc) play 
in the engagement? 

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this 
engagement? 
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