Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

District

SECTION 1 - PROBLEM SOLVING PRIORITIES

Determine and define three problem solving priorities for your District for the coming year, as identified b y the communily. Provide responses below to delineate
how the District will apply the SARA model of problem solving to each priority. Please ensure responses are specific and detailed.

PROBLEM SOLVING PRIORITY #1

Priority Title

Robberies / Vehicular Hijackings

X Property Crime Quality of Life

Priority Type ® ViolentCrime |
Source X Calls for Service X Community Conversations X DAC Meetings O Resident Survey Data
Check all that apply R Crime Data & Community Interactions Beat Meetings O Other:
Through a comprehensive search of crime data and calls for service it was determined Beat 0914
sustained a 172.2% increase in the amount of documented robberies involving a firearm in 2021
| 2 compared to 2020. These findings were bolstered by numerous complaints about robberies at the
E Rationale beat meetings for 0914 and additionally at the annual community conversations for district strategic
8 | Explain why thisis a planning.
o | top priority for your
district. Provide
specific numbers for
calls for service
and/or crime data to
support your
explanation. Be as
specific as possife.

i TTTT T Whois/ are the victim(s)? TTTTTTTTTTTETT TTTTTTTTTTTTTT
The victims tend to be olderadults and youngerwomen, usually walk alone to or from red line stations in the
area. As well as unsuspecting tourists frequenting the area due to the transient nature of the area.
Business Owners suffer as potential customers do not feel safe and will not frequent the area.

2. Describe the methods/ actions used by the offender (do not include demographic information). Include an y
ldentified pattems such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, efc.

Problem
2 Analysis
g Explain the problem by Offenders normally approach on footor exiting a vehicle while wearing dark colored clothing. Offenders have
E" describing each of the been found to conceal theiridentity by covering theirfaces. In the majority of cases Offenders have stated they
g:‘.fgi&’z";;’g:égeb“ have a weapon prior to demanding the victim’s personal belongings and mostly flee using alley and side streets
J as their avenue of escape. Due to the sporadic nature, itis difficultto pin down an actual motivation of the

-

offender(s)to committhese crimes.

B ical Time of Day (sel ¢t allthat | - S
a;"’)y)' Y scloctellne X 1% Watch 0 2™ Watch X 3 Watch
“
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3. Whatis the tocation of this criminal activify? Use street names to delineate the boundaries below:
e Eastern Boundary: Wentworth
¢  Western Boundary: Canal
o Northem Boundary: 1800 South
e  Southern Boundary: 3100 South

fo wren e ofil

Response

Root Cause Beat 914 encompasses an area known as Chinatown. At all times, there is a high level of tourists
A’:;:g" :“"”’Y walking or driving in the area not paying attention to their suroundings. Furthermore, many do not
0 root cause . - . e
f,’,,,,e problem that, }sf know their whereabouts and focus on cellular phone applications to provide direction. These factors
mitigated, woukd combine to make them easy potential victims.
prevent the problem
from re-occurring. Be
23 spacific as possible, e — - ——— U —
Non-enforcement response (required):
::;lt’:"se Ensure that 311 requests are done to ensure all public lighting in the area is fixed. The Community Policing
rategy ice will distri I ithi .
Describe the averal Office will distribute flyers prometing awareness within the area
approach that will be
takento solve the
ﬁ;"a",&’z g:":z%‘t’: dme Enforcementresponse (if applicable):
above. Non- 009" District Tactical teams will run robbery missions during the identified times. The identified watches will
ago“mge’gem‘ - determine the window of time when robberies spike on their watch and ensure that beat 914 is on beat during
s mus
included. those peak hours.
The non-enforcement & enforcement strategies work in a synergistic manner to attack the suspected
Root Cause root cause of increased robberies on 0914’s beat. By employing deflection tactics (custom
%‘;’g:t}?:: f:sg"'" notifications), environmental tactics (vacant lot clean up, fencing and lighting) and enforcement
Strategy d[re‘;”y tactics (tact team robbery missions, beat integrity, and outside assistance from narcotics) the 009"
addresses the root District will attack the root cause on multiple fronts.
cause that was
analyzed above.
# of Personnel
Team (select only those that apply) (Sol::c'i:lful:’ z:ps:’n“ S)trategy Activities Involved In
q Response Strategy
Lieutenants:
Watch Personnel Beat integrity during peak robbery hours Sergeants: 1
Police Officers:2
Work with community stake holders to ensure NiGUHEntS:
District X District Coordination Officers | customershvisitors are made aware to pay attentionto | Sergeants:
Personnel their surroundings Palice Officers:2
Resources
Chearly identify what
role each team wil .

Lieutenants:
play in exacuting the X Community Policing Clean and green/working with streets and sans Sergeants:1
above Response Police Officers :6
Strategy. Fill out only '
those that apply.

Lieutenants:1
Sergeants:1
Police Officers:2

Conductrobbery prevention missions during strategic

X Tactical / Specialized Units fimes

Lieutenants:

_ . . : Sergeants:
SDSC Room Conductfocused POD Missions during strategictimes Police Officers:1
Civilians:1

Resource Role In Response Strategy Execution
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Other District
Resources

Identity non-personne/
District resources
{technology,
equipment, etc) that
will be usedin
executing the above
Response Strategy.

No additional

Other CPD (non-
District)
Resources

Identify non-District CPD

resources that will be
naeded (o exacute the

Bureau of Detectives

Work with area detectives to ensure community alerts and wanted persons of interest
aredispersedinatimely fashion

(J Bureau of Counter-Terrorism

above Response O Other:
Strategy.
[ Other:
Entity (solect onty those that apply) | Role/Responsibllities fonly for those selected)
O Chicago Parks District
O Chicago Public Schools
X Chicago Transit Authority Coordinate an awareness campaign for passengers exiting within this area
- Schedule more frequentclean & greens to ensure areas are not conducive to
Deptof Streets and Sanitation ori
City Resources nme
Clearly identify what O Departmentof Transportation
role each agency will - - X
play in executing the Dept of Famlly and Support Services | Offer counseling and mental health resources to those in ",??P
Response Stratagy. -
Fill out only those 3 Departmentof Public Health
thatapply. [0 Departmentof Finance
Ensure that rules concerning visitors and reporting crime are adhered to b
® Departmentof Housing . 9 P g d
residents
O Other:
O Other:
J Cther:
Community Entity (specity org name) Role/Responsibilities
Resources Chinatown Chamberof Work with local business owners to ensure adequate lighting isin place and
Identify what role maintained. Upgrade of existing video equipment making iteasier for
cammunity Commerce B
org's/members will identification of offenders
play in executing the
ﬁfﬁc&?‘fgﬁﬁ{ion Chinatown Media Outlets Ensure Community Alerts and Bulletins are disseminated across all outlets
names and outline
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specific
roles/responsibiiities.

Community

Ownership
Explain how the
Response Strategy
and activitiss lsted
above will establish
and empower the
eommunily to take on
a leadership role in
solving the problem.

Assessment Plan

Metrics

Selsct the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
prablem. Then, list any
other quentftative and
qualitative outcomes
that you will use to
track progress.

During the “clean and greens” the residents will be working with members of city services and the Chicago
Police Departmentto help clean up their area. This in turn will help to encourage “buy-in” of the overall strategy
as citizens will develop a sense of pride in cleaning their respective community, while also feeling a partof the
team in helping the police preventfuture incidents or catch offenders.

Reduction in number of robberies
Reduction in number of vehicular hijackings

Additional Metrics:
Reduction in number of complaints at beat meetings conceming robberies

Over what time horizon will the
Response Strategy be
implemented? (selectone)

X 4 to 6months ® More than 6 months

0 1 to 3months

Follow-Up Plan
Explain how the
District will follow-up fo
ensure thatthe
Response Strategy Is
having the desired
impact

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
Once a week at a district SDSC briefing the focus and additional metrics will be addressed to measure

effectiveness.

Mitigation

Criteria

Explaln how you will
specifically know when
the problem can be
considered
“addressed"”. Consider
both quantitative and
qualttative
approaches.

When the focus metric numbers (number of robberies on Beat0914)fall to an approximate average numberor
robberies forthe entire district. Additionally, at0914's beat meetings residents should be able to voice a
noticeable change.

END PRIORITY #1
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Priority Title Aggravated Batteries

Prlority Type X Violent Crime ] O Property Crime [ Quality of Life
Source X Callsfor Service Community Conversations X DAC Meetings [ Resident Survey Data
Check all that apply & Crime Data & Community Interactions X Beat Meetings O Other:

Within the listed boundaries, a 50% increase in homicides and 60% increase in shootings are noted
forthe 2021 calendar year. Despite sustaining this increase, calls for service related to shots fired

o
[
E Rationale and persons shot have only increased 14% during the same time period. Over the 2019 & 2020
§ | Explainwhythisls a | calendar years, a dramatic 90% decrease in these numbers was achieved.
o | top priority for your
district. Provide
specific numbers for
calls for service
and/or crime data to
support your
explanation. Be as
specific as possible.
TETTTTTTTTTTT T Whois/ are fh;;lztr;n-?s-).; - - T
The true victims are the citizens living in the area that constantly feel unsafe due to the
amount of shooting incidents plaguing this community. Business owners suffer financially
as patrons fear coming to the area, thus hurting their businesses.
The families of these victims suffer the loss of loved ones, causing severe and deep rooted
feelings of loss and hurt. Sometimes, these family members become so irate, they in turn
focus on their energies on seeking vengeance. These acts cause an endless circle of
violence in these communities.
Sadly, the actual victim(s) of these shootings do not realize their pain and suffering until it's
‘ Problem too late. There has been a trend in which victims have used social media platfprms while
2 | Analysis calling for acts of violence to take place upon them. Unfortunately these calls are
| S
B | i Tp proem by d far too often, and the outcome is a victi tting the decision they mad
E describingeachofthe | answered far too often, and the outcome is a victim, now regretting the decision they made.
isted elements.Bo as | The argument could be made these victims need mentoring, religion and structure in their

specific as possible.

lives, which should help them in sesing the error of their ways.

5. Describe the methods/ aclions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt fo flee the
scane of the cnime, elc.

Offenders normally approach on foot, after exiting a vehicle, while wearing dark colored
clothing. Offenders have been found to conceal their identity by covering their faces.

e e e i 3 et T e e e et e e et s e = ]
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Response

Offenders, in the majority of cases, flee via vehicles using alleys and side streets as their
avenue of escape. A specific time frame for each watch can't be noted as these incidents
occur equally throughout each watch at sporadic times during each.

Typical Time of Da y (selec;-all that
apply):ALL

18t Watch 2™ Watch 3 Watch

6. Whatis the location of this criminal activity? Use street names to delineate the boundaries below:
e Eastern Boundary: Halsted Street
e Western Boundary: Ashland
¢ Northern Boundary: 5100 South
s  Southern Boundary: 5500 South

Root Cause
Analysis /dentity
potential root causes
of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
as specific as possible.

Response

Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the
Analysis completed
above. Non-
enforcement
Strategles must be
Included.

e A v DY S S B e e

-Non-enforc;m;nrres;o-nge (required); -

A lack of resources and poverty contribute to the problems of this area. Compounding this problem is
a large number of single parent families with a break-down of nuclear family relationships.

Although the main contributor to the problem is generational gang conflicts. The current co nflict
stems from an intemal gang dispute which hinders officer's abilities to obtain intelligence on the

situations.

The 008" District is going to work with the Office of Operations to request custom nofifications for the known
gang members in the affected area. Additionally, the 009" Abandoned Policing Officers will identify vacantiots
and collaborate with city services to get the areas cleaned up as well as fenced in. Ensure that 311 requestsare

done to ensure all public lighting in the areais fixed.

Enforcement response (if applicable).
009™ District Tactical teams will run directed missions during the identified peak times. Ths identified watches

will determine the window of time when shootings spike on their watch. Request assistance from Comm unity
Safety Teams to address spikesin violence. Assigned SDSC Room Officers will conduct POD missions within

these boundaries during peak hours. Any acts of violence can be quickly reviewed, and verified information can
be dispatched to the patrol vehiclesin real time.

Root Cause
Mitigation Expiain
how the Response
Strategy directly
addresses the root
cause that was
analyzed above.

PD

Fom Number TBD

The non-enforcement & enforcement strategies work in a synergistic manner to attack the suspected
root cause of shootings taking place in this area. By employing deflection tactics (custom
notifications), environmental tactics (vacant lot clean up, fencing and lighting) and enforcement
tactics (tact team missions, beat integrity, and outside assistance from community safety teams) the

009t District will attack the root cause on multiple fronts.
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Team (selsct only those that apply)

Specific Response Strategy Activities
(only for those selacted)

# of Personnel
Invoived in
Response Strategy

Beat Integrity during peak hours and directed missions

Lieutenants:

Watch Personnel . NN Sergeants:1
in response to shooting incidents Police Officers:2
i - ] Conducting canvasses of the area looking for tips, Lieutenants:
District District Coordination Team 9 L - 9 n Sergeants:1
Personnel clues or potential video footage of incidents Police Officers :2
Resources
Clearly identify what
role each team wil Work with stake holdersto conduct “clean and greens” Lieutanants:
g?gvig ;::zgg';gme X Community Policing Ensure Community Alerts and Wanted Offender Sergeants:
Strategy. Fil out only Bulletins are distributed in a timely fashion Police Officers:2
those that apply.
. o ) Lisutenants:
¥ Tactical / Specialized Units Directed Missions during peak hours Sergeants:1
Police Officers:2
Lieutenants:
X SDSC Room Conduct POD missions during peak hours gs:igceea(r;;:;em_ ]
Civilians:1
Resource Role in Response Strategy Execution
Work with informants concerning reasoning for currentconflicts, garnering
— - District Intellige ficer intelligence on future acts of viole_znce and anniversa_ries gf previous members
Other District elligence Officers passing's. Monitoring social media outlets to garner intelligence of current
Resources gang conflicts
Identify non-personne!
District resources
(technology,
equipment, etc) that
will be usedin
execuling the above
Response Strategy.

Other CPD (non-
District)

Resources

tdentify non-District CPD
resources that will be
needed to execute the
above Response

X Bureau of Detectives

Ensure Community Alerts, Wanted Offenders and Crime Pattern Analysis
Bulletins are completed in atimely fashion. Ensure a real time, fluid exchange

of Informatlon (s maintained

O Bureau of Counter-Terrorism

Strategy.
Other: Abandoned Building Ensure abandoned building Officers are holding property owner's responsible
Officers forthe maintenance and securing of buildings that are vacant
P=————_  — _ =

CPD Fom Number TBD
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Other: Community Safety Provide additional resources In an effort to provide high visibility during peak
Teams hours
Entity (setect only those that apply) | Role/Responsiblilties (oniy for those selected)
. o Ensure Park District Supervisors are encouraging youth to participate in
X Chicago Parks District activitiesinstead of just "hanging out' on park property.
Chicago Public Schools Work with local schools fo ensure children have safe event alternatives
Ens i r , limiting the amount of i
R Chicago Transit Authority nsure bus a_nd train schedul'es a're. adhered o, | g ountof time
patrons are viewed as potential victims,
City Resources X Deptof Streets and Sanitation Ensure Clean and Greens are performed
Clearly identify what
role each agency wil O Departmentof Transportation
play In executing the . i i
Response Strafsgy. & Dept of Family and Support Services | Offer counseling and mental health resources to those in need
Filloutonly those O Departmentof Public Health
that apply. :
0O Departmentof Finance
| i isi rting crime dh
X Departmentof Housing En§ure that rules concerning visitors and reporting ¢ are adhered to by
residents
O Other:
[ Other:
O Other:
Entity (specify arg name) Role/Responsibilities
Co-ordinate Community Clean & Greens to promote public awareness while
taking elements outof the community which contribute to crimes of
Community Alderwoman Jeanette Taylor gee munity
Resources Oppamimity
Identify what role
ggg%zsgfnybers wil Bishop Shepherd Little Coordinating faith based activities in orderto bring neighbors closer while
play In executing the encouraging youth to respect the sanctity of life
Response Strategy.
mg::lgzzﬁzzon Family Rescue Working with at risk youth to mentorthem, offerjob placementassistance,
specific and avenues to obtain their GED
roles/responsibliities.
Co i Taking an active approach to addressing issues in their community and being proactive while worklng with the
Ow':;nr:l?l;y Chicago Police Departmentwill give residents a sense of ownership and pride in the areas in which they reside.
Explain how the
Response Strategy
and aclivities listed
above will establish
and empower the
communiy to take on
@ leadership role in
solving the problem.

PD Form Number TBD Page 9 of 24 Draft/Deliberative Process
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Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.

Focus Metnc (refer o the District Guidance Documentfor a list of aligned metrics):
Decrease in the amount of documented aggravated batteries and homicides

Additional Metrics:
Continuous flow of city service requests ensuring the community eliminates potential hotspots.

Decrease in the amount of calls related to shots fired
Decrease in the amount of calls related to people shot

Over what time honizon will the
Response Strategy be
implemented? (selectone)

1 to 3months & 4 to 6 months O More than 6 manths

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

s
?_' Follow-Up Plan In order to analyze the strategies being instituted to combatthese crime issues a number of factors will have an
5 Explain how the unintendad effect. Weatheris an obvious factor in deterring crime. Additionally, acts of civil unrest and
5 Districtwill follow-up to | redeployment ofofficers will also have repercussions. In order to have a clearerpicture into whether or not our
- ;’;ﬁs‘;f':g:gt';g togy i strategies are in fact working, a period of 4-6 months would be optimal. Seeing a continued and sustained
é’ having the desire% decrease in the amount of documented incidents would ensure our strategies are working.
impact
The problem will be addressed when we see a significantdecline notonly in the amountof calls for service but
in the amountof documented incidents. Although we mustaiso keep in mind that success can only be attained
if the documented strategies continue to work and show steady declines. Otherwise, independentvariables
. could be responsible foramomentarydecline. Ideally, if our numbers matched those pre-2021 this problem
Mitigation i
o= would be considered addressed.
Criteria
Explain how you will
specifically know when
the problem can be
considered
“addressed”. Consider
both quantitative and
qualitative
approaches.
END PRIORITY #2

CPD Form Number TBD
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I PROBLEM SOLVING PRIORITY #3

Priority Title Aggravated Batteries
Priority Type X ViolentCrime | I Property Crime T X Quality of Life
Source X Calls for Service ® Community Conversations X DAC Meetings [ Resident Survey Data
Check all that apply Crime Data X Community Interactions & Beat Meetings O other:
Year to date, a 67% increase in the amount of homicides within this area. Within a two year time
& frame, a 77% increase in the amount of shootings/aggravated batteries has been sustained. While
E Rationale sustaining such dramatic increases in these numbers we have seen a single digit increases in the
Explain why this is a amount of calls for service. This trend can be attributed to citizens not fearing retaliation for calling
gop pdorgy folrdyour for police services. There are no peak times as these violent crimes continue to take place across all
istrict. Rrovide -

specificnumbers for three watches during all times of the day and night.

calls for service

and/or crime data to

support your

explanation. Be as

specific as possible.

R 7. Whois/ are the victim(s)? TeTTTmTmmmTTT T
The true victims are the citizens living in the area that constantly feel unsafe due to the
amount of shooting incidents plaguing this community. Business owners suffer financially
as patrons fear coming to the area, thus hurting their businesses.

The families of these victims suffer the loss of loved ones, causing severe and deep rooted
feelings of loss and hurt. Sometimes, these family members become so irate, they in turn
focus on their energies on seeking vengeance. These acts cause an endless circle of
violence in these communities.

Problem - ] i ) i ) a
éf. Analysis Sadly, the actual victim(s) of these shootings do not realize their pain and suffering until it's
£ Sggt’fr’,"'ﬁ:g’e‘::’:’:;’t’h‘;y too late. There has been a trend in which victims have used social media platforms while
< isted elements. Be ss | calling for acts of violence to take place upon them. Unfortunately these calls are

specificaspossible. | anewered far too often, and the outcome is a victim, now regretting the decision they made.

The argument could be made these victims need mentoring, religion and structure in their

lives, which should help them in seeing the error of their ways.

8. Describe the methods/ aclions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, elc.

_.—_ Ti=
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Response

Offenders normally approach on footafter exiting a vehicle, while wearing dark colored clothing. Offenders
have been found to conceal their identity by covering theirfaces. Offenders in the majority of cases flee via

vehicles using alleys and side streets as their avenue of escape.

Typical Time of Day (selsct all that
apply):All

X 1%t Watch X 2n Watch 3 Watch

9. Whatis the location of this criminal activity? Use street namesto delineate the boundaries below:
e Eastern Boundary: Western
o  Western Boundary: Kedzie
e Northern Boundary:4700
«  Southern Boundary:5500

Root Cause

Analysis identify
potential root causes
of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
as specific as possible.

Response

Strategy

Describa the overall
approach that will be
taken to solve the
problem, based on the
Analysis completed
above. Non-
enforcement
strategies must be
included.

A lack of resources and poverty contribute to the problems of this area. Compounding this problem is
a large number of single parent families with a breakdown of nuclear family relationships.

Although the main contributor to the problem is generational gang conflicts. The cument gang conflict
between Latin Kings, Satan Disciples and Two Six is very complex as it involves fractions of these
gangs which cross district borders. These conflicts start or “heat up” due to social media posts. Riva
gang members will cross overinto a gang’s “turf and call out” would be rivals, all while live streaming
these events. These acts are met with violence, sometimes before the rival can leave the area. If
not, these acts are seen as motivating factors in this gang now seeking vengeance.

Non-enforcementresponse (required):
The 009" District is going to work with the Office of Operations to request custom notifications for the known

gang membersin the affected area. Additionally, the 009" District Community Policing Office will identify vacant
lots and collaborate with city services to get the areas cleaned up as well as fenced in. Ensure that 311
requests are done to ensure all publiclighting in the area s fixed.

District Intelligence Officers will collaborate between their counterparts in these other districts to ensure a real
time, fluid exchange of information concerning wanted offenders, persons and vehicles of interest. Additionally,
Intelligence Officers will monitor social media postsin orderto gain intelligence on upcoming events.

Enforcement response (if applicable):
009" District Tactical teams will run directed missions during the identified peak times. The identified watches

will determine the window of time when shootings spike on their watch. Request assistance from Community
Safety Teamsto address spikes in violence. Assigned SDSC Room Officers will conduct strategic POD

Missions.

;PD Form Number TBD
‘rocess
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The comelation between District Intelligence Officers is imperative to combating this crime problem. If

an act of violence takes place in one district, in which a rival is the suspected offender, history has

Root Cause
Mitigation Explain | Shown that an act of vengeance will soon follow. Exchanging this information can aide officers in
how the Response deployment, as we are no longer guessing which gang might be sought out for vengeance, but
gg:rtggg ed'slrt‘;cef%ot instead knowing which gang is targeted. As a result our efforts can be seen as a true deterrent.
cause thatwas
analyzed above.
. # of Personnel
Team (select only those that apply) Specific Response Strategy Activities Involved in
{only for those selected)
Response Strategy
Lisutenants:
Watch Personnel Directed Patrol and Missions during peak times Sergeants:1
Police Officers:2
District Conducting canvasses of the area looking fortips, Lieutenants:
8 X District Coordination Team clues or potential video footage of incidents Sergeants:1
;e"sonnd Police Officers:2
esources
%eeagé"ﬁgg?’n 'ngt Work with stake holders to conduct “clean and greens”
play in executingthe | g o v Polici Ensure Community Alerts and Wanted Offender ;|eutenant§1:
glt:ov{e Re,s:ll:;;anste I DmUGIY & eleg Bulletins are distributed in a timely fashion Pglr?ceeag}tsibersﬂ
rategy. Flll out only )
those that apply.
Lieutenants:
Tactical / Specialized Units Directed missions during peak hours Sergeants:1
Police Officers:2
Lieutenants:
< icai ; Sergeants:
X
SDSC Room POD missions during peak hours Police Officers: 1
Civilians:1

Other District
Resources

ldentify non-personnel
Districtresources
(technology,
equipment, etc) that
will be usedin
executing the above
Response Stralegy.

Resource

Role in Response Strategy Execution

District Intelligence Officers

Real time fluid exchange of inform ation with other Districts concerning gang
conflicts, wanted offenders, and targeted areas for acts of vengeance.

Other CPD (non-
District)
Resources

X Bureau of Detectives

Exchange of Information concerning persons of interest and wanted offenders.

CPD Form Number TBD
Process
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Identy non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

Bureau of Counter-Terrorism

Conduct missionscrossing district boundaries and by their presence acting as a
show of force and deterrent to would be offenders.

Other: Abandoned Buildings

Work with Abandoned Buildings Officers to ensure bulldings uninhabited are
kept clear of debris, fortified and fenced in whenfeasible

X Other: Community Safety
Teams

Provide additional resources to create a high visibility during peak times

Entity (select only those that apply)

Role/Responsibilities (only for those selectsd)

X Chicago Parks District

Work on hosting safe alternative events for at risk youth

X Chicago Public Schools

Encourage Youth to participate in community related events

Chicago Transit Authority

Ensure bus and train schedules are posted and adhered to

Deptof Streets and Sanitation

Ensure Clean and Greens are performed

City Resources

O Departmentof Transportation

Clearly identify what
role each agency will | (R pept of Family and Support Services | Offer counseling and mental health resources to those in need
play in executing the
Response Strategy. O Departmentof Public Health
Filloutonly those
that apply. (0 Departmentof Finance
E that i isitors and reporting crime are adhered to b
& Departmentof Housing n§ure at rules concerning vi rep g y
residents
O Other:
O Other:
[ Other:
Entity (specify org name) Role/Responsibiliies
Brighton Park Neighborhood
Community Co?mcil g Provide resources for citizens to obtain their GED
Resources
Identify what role
cinanAmy Alderman Raymond Lopez Work with City Servicesto have frequent“City Service Blitz"
org's/members will y P q
play in executing the
Response Strategy.
Provide organization
names and outline
specific
roles/responsibilities.

. Taking an active approach to addressing issues in their community and being proactive while working with the
Community Chicago Police Departmentwill give residents a sense of ownership and pride in the areas in which they reside.
Ownership
Explain how the
Response Strategy
and activities lsted
above will establish
and empowsr the
community to take on
8 leadershiprole in
solving the problem.

PD
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T Focus Metric (refer to the District Guidance Documentfor a list of aligned metrics).
Decrease in the amount of calls for service regarding shots fired and people shot
Metrics
Select the Focus
Metric that wil be used
as the primary
measure to evaluate . .
progress for this Additional Metrics:
g;ﬁg;eq’:’lé;g‘:’t":vffa gzy Continuous submission of city service requests conceming gang graffiti and street lights
qualitative outcomes Decrease in the amount of calls for service regarding a person shots
:f:é’{ggog"r’é - to Decrease in the amount of documented aggravated batteries
' Decrease in the amount of documented homicides
Over what time horizon will the
Response Strategy be O 1 to 3months X 4 to 6 months O More than 8 manths
implemented? (selectone)
s How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
o In order fo analyze the strategies being instituted to combatthese crime issues a number of factors will have an
¢ | Follow-Up Plan unintended effect. Weatheris an obvious factorin deterring crime. Additionally, acts of civil unrest and
“E' g"’sﬂﬁé’; vﬁfl’lva o;I’;ew-up 0 redeployment of officers will also have repercussions. Inorder to have a clearer picture into whether or not our
? | ensurethatthe strategies are in factworking, a period of 4-6 months would be optimal. Seeing a continued and sustained
3 Response Strategyis | decrease in the amount of documented incidents would ensure our strategies are working.
& | havingthe desired
impact
The problem will be addressed when we see a significantdecline notonlyin the amountof calls for service but
in the amountof documented incidents. Although we mustalso keep in mind that success can only be attained
if the documented strategies continue to work and show steady declines. Otherwise, independentvariables
Mitigation could be responsible fora momentary decline.
Criteria
Explain how you will
specifically know when
the problem can be
considered
“addressed"”. Consider
both quantitalive and
qualttative
approaches.
END PRIORITY #3
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SECTION 2 - COMMUNITY ENGAGEMENT PRIORITIES

List the District’s top priority engagement activities for the year for each of the listed populations. Engagement activities shouid be listed in rank order from highest
to lowest priority. List at least one, and no more than three, high priority engagementactivities for each population.

COMMUNITY ENGAGEMENT PRIORITIES

(no more than 3)

Priority #1:

Work with Youth in positive created a pariner activily a high priority for the Policing Personnel (Watch,
police originated events mustbe listed District? Tactical/Specialized Units, eic) play
in the engagement?
' YDAC is the primary youth
® CPD-Driven represontation that None

Selact only one; if co-

O Community-Driven

0O Co-Created with

GuirentYDAC Memdbara

Why is this engagement

incorporates youth voice from
all CPD youth initiatives.

What role will non-Community

Whais the District Paint of Contact for this engagement?

The District Youth Lialson Offlcer

Why was this individual selected
engagement?

This Is the officer that is tasked with youth engagement

as the Point of Contact for this

Priority #2: Select only one; if co- | Why is this engagement
Improve YDAC recrutment and created a partner activily a high priority for the Policing Personnel (Waich,
engagement. must be listed District? Tactical/Specialized Units, etc) play
in the engagement?
. YDAC is the primary youth
CPD-Driven representation that DCO, Watch and Tactical Officers
Youth . . incomporates youth voicefrom | will help promote and encourage the
0 Community-Driven | aj CPD youth initiatives. youth they encounter to participate
. inthe YDAC
High Prlority O Co-Created with
Engagement
Activities
List at least one

What rofe will non-Community

Who is the District Point of Contact for this engagement?

The District Youth Liaison Officer

engagement?

Why was this individual selected as the Point of Contact for this

This Is the officer that is tasked with youth engagement

Priority #3:
Participate in Intramural Events with
Youth

Selsct only one; if
co-created a partner
must be listed

During our Community
0 CPD-Driven Conversations, the DCO, Walch and Tactical Officers
overwhelming majority of will help promote and encourage

O Community-Driven
® Co-Created with

Back ofthe Yards
Bishop Sherphed
Little

Elected Officials

Why is this engagement
activity a high priority for the
District?

participants indicated the
police need fo participate mare
in these type of events

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, efc) play
in the engagement?

the youth they encounter to
participate in these type of activities

Who is the District Point of Contact for this engagement?

engagement?

Why was lhis individual selacted as the Point of Conlact for this

The District Youth Liaison Officer_

O G S S D U P e S - — W S i S G W - - -
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COMMUNITY ENGAGEMENT PRIORITIES

Older
Adults

High Priority
Engagement
Activities

List at least one
(namore than 3)

Priority #1:
Describe the engagement

Senior safety talks at assisted living
facilities to discussthe
implementation of a district wide
campaign for olderadults on
deceptive fraud awareness.

Select only one; if co-
created a partner
must be listed
CPD-Driven

O Community-Driven

0O Co-Created with

Why is this engagement
activity a high priority for the
District?

Due to aresurgence bothin
the district and throughoutthe
city ofdeceptive fraud cases
perpetrated against older
adults.

What role will non-Community
Policing Personnel (Waltch,
Tactical/Specialized Units, etc) play
in the engagement?

Detective division financial crimes
will work with Older Adults Officerin
the community policing office

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

Senior Liaison Officer This officerconsistently d eals with issues effecting the olderad ult
commun |tI¥

Priority #2: Select only one; if co- | Why is this engagement What role will non-Community

Conductmonthly meetings
inside the station during which
emerging crime patterns are
discussed. At the same time,
PPE and otheressential
materials could be provided

created a partner
must be listed

& CPD-Driven
O Community-Driven

0 Co-Created with

activity a high priority for the
District?

Often, Older Adults are not
capable of working through
socialmedia outlets to remain
aware of current crime trends
or wanted offenders. In
addition, theiraccessibility to
PPE is limited ifunable to
drivingor public transportation

Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagemant?

Community Policing Office will
organize these events and work
with headquarters to ensure
supplies are available.

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Conlact for this

engagement?

This officerconsistently deals with issues effecting the olderad ult
Senior Liaison Officer community
Priority #3: Selact only one; if Why is this engagement What role will non-Community

Coordinate activities between seniors
and youth in order to build more
fruitful relationships

co-created a partner
must be listed

CPD-Driven
0 Community-Driven

O Co-Created with

activity a high priority for the
District?

During our Community
Conversations there was a
heavy emphasis on youth
learning from our older adults

Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

Community Policing Officers will
facilitate these events as they have
resources lo make them happen.

Who is the District Point of Contact for this engagement?

Senjor Liaison Officer

engagement?

community

Why was this individual selacted as the Point of Contact for this

This officerconsistently deals with issues effecting the olderad ult
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‘COMMUNITY ENGAGEMENT PRIORITIES

Priority #1:
Describe the engagement

Meet with businesses throughout the

districtand work collaboratively to
help the businesses create a civil

unrest strategy with relationto their

business.

Select only one; if co-
created a partner
must be listed

® CPD-Driven

O Community-Driven '

Co-Created with

Breineases hroughout Mo diskicl

Why is this engagement
activity a high priority for the
District?

Due to recent civil unrestand
destruction of businessesitis
importantthatthe business
community within ourdlstrict
understands we are there for
them.

What role will non-Communtty
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Tactical officer will be invitedto
speak about how businesses may
have been targeted during civil
unrestto give better understanding
to business owners.

Business

High Priority
Engagement
Activities

List et least one
(no more than 3}

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?
Business Liaison Officer Primary duties of the business liaison pasition
Priority #2: Select only one; if co- | Why is this engagement What role will non-Community

Meet with business ownerson a

bi-monthly basis to keep them
aware of emerging crime
patterns. While ensuring that
video and anti-theftequipment
are maintained, information is
exchanged, and working

properly.

created apartner
must be listed

® CPD-Driven
0 Community-Driven

01 Co-Created with

activity a high priority for the
District?

During our Community
Conversations, Business
Owners expressed a strong
desire to work with not only the
Police, but fellow owners as
well.

Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Community Policing Officers will
facilitate these mestings

Who Is the District Paint of Contact for this engagement?

Business Liaison Officer

Why was this individual selected
engagement?

Primary duties of the business fiaison position

as the Point of Contact for this

Priority #3:
Coordinate and Maintain a

contact list of owners to ensure a

real time exchange of crime
situations.

Select only one; if
co-created a partner
must be listed

® CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activily a high priorily for the
District?

Crime knows no boundaries,
and we must adapt in order fo
bring a realtime exchange of
information in order to prevent
“copycat”crimes.

What role will non-Community
Poalicing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

Community Policing Officers will
organize contact information and
exchange that amongst all the
owners

Whao is the District Point of Contact for this engagement?

Business Lialson Officer

engagement?

Why was this individual seleoted as the Faint of Contact for this

Primary duties of the business liaison position

CPD Form Number TBD
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COMMUNITY ENGAGEMENT PRIORITIES

Domestic
Violence

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Participatein acommunity driven
class ondomestic violence inthe
home.

Select only one; if co-
created a partner
must be listed

0O CPD-Driven
® Community-Driven

0 Co-Created with

Heartland Alliance
Metropolitan Family
Service

Crime Advocate

Why is this engagement
acfivity a high priority for the
District?

Due to Covid-19the district
has seen amarked increase in
domestic violence calls for
service.

What rofe will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Officers attending from the watch
may gain a greater understanding of
the issues surrounding domestic
violence.

Who is the District Point of Contact for this engagement?

Domestic Violence Liaison Officer

engagement?

Why was this individual selected as the Point of Contact for this

Due to their knowledge and skillsworkingin the DV environment

TR
Priority #2:

Organize events such as family
fishing with the Officersto
provide emotional support

Select only one; if co-
created a partner
must be listed
CPD-Driven

O Community-Driven

1 Co-Created with

Why is this engagement
activity a high priority for the
District?

Builds rapport which place
Officers in a posttive, nurturing
position, instead of one
focused on arrest.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Community Policing Officers wil
organize these events due to
their knowledge and skills working
in the DV environment

Who is the District Point of Contact for this engagement?

Domestic Violence Liaison Officer

Why was this individual select
engagement?

as the Point of Contact for this

Due to their knowledge and skils working in the DV environment

=
Priority #3:
Perform routine checks of calls for
service regarding domestic violence.
More effort nesds to be made
identifying victims that are failing to
complete case reports

Select only one, if
co-created a pariner
must be listed

= CPD-Driven

O Community-Driven

O Co-Created with

==
Why Is this engagement
activily a high priority for the
District?

We need to make everything
to ensure that victims of
domestic violence don't feel
trapped without any
alternatives

A vast majority of domestic
violence offenders have
subsequent arrests for such
crimes as robbery and
aggravated battery.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Community Policing Officers wilf
conduct these checks.

Whals the District Point of Conlact for this engagement?

Do maestic Violence Liaison Officer

————— o ——{— o £ S, o — S SIS T W W S b S

Why was this individual selected
engagement?

as the Point of Contact for this

Due to their knowledge and skills working in the DV environment
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COMMUNITY ENGAGEMENT PRIORITIES

Affinity
Groups

High Priority
Engagement
Activities

List atleast one
(no more than 3)

Priority #1:
Describe the engagement

The 009" District hasalarge
Chinese population that speak
Cantonese. The 009" District
Community Policing Office in
relation with the Coalitlon for a
Better Chinese American willwork
to increase availability of city
services to non-native English
speaking members ofthe
community.

Select a specific
population:

O LGBTQI

O Religious Minorities
X Immigrants

1 Homeless Indlviduals
O Indiv w/ Disabilities
O Individuals in Crisls

O Cther:

Why is this engagement
activity a high priority for the
District?

Due to thelarge population of
Chinese within the 009"
District.

What role will non-Community
Policing Personnel (Waltch,
Tactical/Specialized Units, etc) play
in the engagement?

Beat Officers thatworkin the 009™
Districtthat speak Cantonese or
Mandarin can assist residents with
access to city services.

Who is the District Point of Cantact for this engagement?

Why was this individual selected as the Point of Contact for this

O Religious Minorities
O Immigrants

B4 Homeless Indlviduals
O Indlv w/ Disabilities
O Individuals in Crisis

0 Other:

Conversations a large number
of cilizens expressed concern
for services to be provided to
our citizens.

Affinity Officer engagement?
Primary focus and duties of their assigned position

P = ==
Priority #2: Selsct a specific Why is this engagement What role will non-Community
Working with Community population: activity a high priority for the Policing Personnel (Watch,
Stakeholders and Mental Health District? Tactical/Specialized Units, etc) play
resources to ensure our homeless | & LGBTQ! in the engagement?
citizens have access lo resources During Community

Community Policing Officers will
ensure regular cleanups are
conducted while working to have
resources brought out to our
homeless encampments

Who is the District Point of Contact for this engagement?

Why was this individual selected
engagement?

as the Point of Contact for this

Affinity Officer Primary focus and duties of their assigned position
i
Priority #3: Select a specific Why is this engagement What role will non-Community
Working with Faith Based Leaders | population: activity a high prioriy for the Policing Personnel (Waftch,
to ensure a fluid exchange of District? Tactical/Specialized Units, elc) play
O LeBTQl in the engagement?

emerging crime pafterns, so that
prayer vigils and de-escalation
tactics are enacted in a timely
fashlon,

® Religious Minarities
I Immigrants

[1 Homeless individuals
O Indlv w/ Disabllities
O Indlviduals in Crisls
O Other:

During our Faith Based
Leaders meeting, this was the
common theme presented
amongst the atendess

Communily Policing Officers will
ensure a real time, fluid exchange
of emerging crime patterns and
wanted offenders.

Who is the District Point of Contact for this engagement?

Affinity Officer

Why was this individual selected as the Point of Contact for this

engagement?

Primary focus and duties of their assigned position
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COMMUNITY ENGAGEMENT PRIORITIES

(OPTIONAL)

Other District

Engagements
{no more than 3)

Priority #1:

Describe the engagement

Selact only one; if co-
created a partner
must be listed

00 CPD-Driven
O Community-Driven

1 Co-Created with

Why Is this engagement
activily a high prilority for the
District?

What role wilt non-Communily
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?.

Who s the District Point of Conlact for this engagement?

Why was this individual selected as the Paint of Cantact for this

engagement?

-
Priority #2:

Describe the engagement

Select only one; if co-
creafed a partner
mustbe listad

O CPD-Driven

O Community-Driven

0O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Pallcing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who s the District Point of Contact for this engagement?

Why was this individual selected
engagement?

as the Paint of Contact for this

Priority #3:
Describe the engagement

Select anly one; If
co-created & partner
must be listed

O CPD-Driven

O Community-Driven

0 Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc} play
in the engagement?
i
iy ;1)

Who s the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

=
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