Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

008™ District

SECTION 1 - PROBLEM SOLVING PRIORITIES

Determine and define three problem solving priorities for your District for the coming year, as identified by the community. Provide responses below to delineate
how the District will apply the SARA model of problem solving to each priority. Please ensure responses are specific and detailed.

PROBLEM SOLVING PRIORITY #1

CPD

Form Number TBD

Priority Title Drag Racing/Reckless Driving
Priority Type X Violent Crime O Property Crime X Quality of Life
Source X Calls for Service X Community Conversations X DAC Meetings O Resident Survey Data
Check all that apply X Crime Data O Community Interactions X Beat Meetings O Other:
e Beginning in early Spring of 2021, groups of car clubs would gather in the parking lot of Ford City Mall.
g’ ] As this trend gained in popularity, car clubs from other parts of the city and suburbs began to travel
E Ratlt?nale - along the Stevenson Expressway, into the 8" District to join the group. This created a massive increase
s E;mewgofﬂsr a in calls related to drag racing and reckless driving along Pulaski Road from 155 to 87" Street.
= district. Provide e In 2021 there were 147 calls for service for reckless dniving along Pulaski Rd. Compared fo last year,
SPGCI';TC numbers for there were 112 call, which is an increase of 31%
::Zjo: gr?r:’:’:;aeta S e In 2021 there were 137 calls for service for drag racing along Pulaski Rd. Compared lo last year, there
support your were 49, which is an increase of 180%.
explanation. Be as o This issue was a main topic of concem at recent beat meetings as well as our 1% Community
specific as possible. )
Conversation.
T T T T T T Whois Zare the victim(s)? T
e The reckless driving and drag racers create a very dangerous environment for other motorists as well
as pedestrians crossing the street. The traffic congestion along Pulaski Rd causes the offending
drivers to disobey traffic signals as well as cross into on-coming traffic. Travelling at high speeds can
cause fatal traffic crashes.
2. Describe the methods / actions used by the offender (do not include demographic information). Include any
Problem identified pattems such as motives, types of weapons used to commit the crime, how they atfempt to flee the
Analysis scene of the crime, efc.
Explain the problem by
% describing each of the e In most cases, the offenders are driving recklessly from the Stevenson Expressway to Ford City Mall
> | listed elements. Be as . . , . . . . . .
S | specific as possible. via Pulaski Rd. The drivers will communicate through various social media platforms to decide where
:': and when to meet. As the groups travel from one location to the next, they will drive in dangerous
manner while disregarding traffic signals and placing pedestrians and motorists in danger of being
Ty;I)/;al Time of Day (select all that X 1* Watch 0 2™ Watch & 3™ Watch
apply).
3. Whatis the location of this problematic activity? Use street names to delineate the boundaries below:
e Eastern Boundary: Pulaksi Rd.
e  Western Boundary: Pulaski Rd.
o Northern Boundary: Stevenson Expressway
e Southern Boundary: 87" St.
Root Cause
Analysis identify e The root cause of this issue is the gathering of large groups of vehicles in vacant parking lots
potential root causes th e s . .
of the problem that, if throughout the 8" District. Each weekend, several hundred vehicles from various parts of the
|--|—-b ———————————————————————————————————————————————————————————————————————————
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mitigated, would
prevent the problem
from re-occurring. Be

———— o ——— — I S S S S S F e S S S S S e SO e S S S e S S S (o o o Sy Sy S " f— fo—  S  — —— — —— — — — — i —— S — v o =]

Response
Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the
Analysis completed
above. Non-
enforcement
strategies must be
included.

city and suburbs gather at a pre-determined location and time. While these vehicles travel to
and from the meeting points, they drive in a dangerous and reckless manner.

Non-enforcement response (required):

o I|dentify and create city service requests for tree trimming and street light repairs along Pulaski to
ensure that the pedestrians have a safe and well-lit walking path.
o Identify the meeting locations and work with the property owners to create a strategy to deter future

meeting.

e Utilize social media and news affairs to spread awareness.

Enforcement response (if applicable):

e Run daily traffic missions along Pulaski Rd on 3™ and 1% Watch.
= Assign tact teams to monitor the locations of common meeting points and disperse any groups that

begin to gather.

Root Cause
Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was

e The response strategy has two separate goals. Our plan is to apply strict traffic enforcement
to the reckless drivers along Pulaski as well as shut down the unlawful gatherings taking

place on private property.

Response

analyzed above.
Specific R Strategy Activiti i
Team (select only those that apply) pecitic Response Strategy Activities Involved in
(only for those selected)
Response Strategy
idR n n ffic cars will Lieutenants:1
X Watch Personnel ° RaP'd Esponse.andriafic ca .s £ Sergeants: 1
assigned to conduct traffic missions. Police Officers:4
o o Lieutenants:
L O District Coordination Team Sergeants:
District Police Officers:
Personnel
Resources e Business liaison officer will visit local

Clearly identify what
role each team will
play in executing the
above Response
Strategy. Fill out only

X Community Policing

businesses to ensure the camera system is
functioning properly.

e The BLO will also coordinate with property
owners of meeting locations to reduce the

Lieutenants:
Sergeants: 1
Police Officers:2

those that apply. X
gatherings.
i i Lieutenants:1
R Tactical / Specialized Units ° Assgn Tact tgams to m9n|tor common Sergeants:2
meeting locations and disperse as needed. Police Officers:6
e  Ensure the cameras in the SDSC room are gieutenatnts1:
= : ergeants:
X SDSC Room monitoring the flow of traffic along Pulaski on Police Officers:2
weekends. Civilians:
Other District Resource Role in Response Strategy Execution
Resources
Identify non-personnel
District resources
(technology,

equipment, etc) that

CPD Form Number TBD
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will be used in

executing the above . . . .

Response Strategy. e  Business Cell Phone The business I|a|son_ofﬁcgr can offer his yv0(k cell phone number to business
owners to create a direct line of communication.

e District Social Media The CAI_’S office will utilize its Twitter and Facebook pages to post helpful
information.
[ Bureau of Detectives

O_the_r CPD (non- U Bureau of Counter-Terrorism

District)

Resources

Identify non-District CPD

resources that will be

needed to execute the [J Other: CPD Mass

above Response .

Strategy. Transit

& Other: Traffic Division

We will coordinate with the Traffic Division to run weekend enforcement missions
along Pulaski Rd.

City Resources

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

O Chicago Parks District

[J Chicago Public Schools

X Chicago Transit Authority

Advise CTA employees to call 911 when any suspicious activity takes place.

Dept of Streets and Sanitation

Request all trees are trimmed along Pulaski Rd and ensure that all broken
street lights are repaired.

Clearly identify what O Department of Transportation
role each agency will
play in executing the ] Dept of Family and Support Services
Response Strategy. =
Fill out only those O Department of Public Health
that apply. - —_ =

U Department of Finance

O Department of Housing

O Other:

U Other:

O Other: o

Entity (specify org name) Role/Responsibilities

_ This organization has a large membership that addresses community
Community Archer Heights Civic concerns through various outlets. By utilizing the group's meetings, social
Respurces Association media pages, and monthly bulletins, we can have a constant flow of
Identify what role DO . .
community communication between CPD and the residents of the community.
org's/members will Southwest Chamber of Many local businesses belong to this Chamber. Partnering with this group
%’:g [npxéciting the will ensure that both the CPD and the affected businesses are in constant
ponse Strategy. Commerce . )
Provide organization contact regarding any crime trends or patterns.
;’:’e"c‘;; :"d outline This organization has a large membership that addresses community
: . concerns through various outlets. By utilizing the group's meetings, social

roles/responsibliities. | Scottsdale Neighborhood Watch 9 y g the group 9 '

media pages, and monthly bulletins, we can have a constant flow of
communication between CPD and the residents of the community.

CPD Form Number TBD
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Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.

Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to

Focus Metric (refer to the District Guidance Document for a list of aligned metrics):

e When each of the activities listed in the Response Strategy are carried out, the community will witness
a great deal of effort put forth by the 8" District, Streets and Sanitation, lllinois State Police, and the
CPD Traffic unit as well as the community groups which they belong to. When the community observes
multiple agencies and community groups working together for a common goal, the members of that
community will engage in a positive way to help in any way they can.

e An overall reduction in calls for service for Reckless Driving and Drag Racing.

Additional Metrics: An increase in traffic missions along Pulaski Rd.

Assessment Plan

track progress.
Over what time honizon will the
Response Strategy be O 1 to 3 months O 4 to 6 months X More than 6 months
implemented? (select one)
Follow-Up Plan How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
Explain how the

District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

o Although this is a long-term goal, District personnel will evaluate the progress of the Response Strategy
at the end of each month.

Mitigation
Criteria

Explain how you will
specifically know when
the problem can be
considered
“addressed"”. Consider
both quantitative and
qualitative
approaches.

long period.

e Since there was such a dramatic increase in calls for service for reckless driving and drag racing
(+76%) in the target area from 2020 to 2021, the overall goal will be to see a large decrease in related
calls for service during 2022. The issue will be addressed when we see a consistent decrease over a

e In order to truly determine whether this priority has been addressed, we will have to gauge the
community that resides and works in the affected area. By attending community meetings and events
and monitoring social media posts, we will truly be able to determine if community members feel
comfortable living and working in the neighborhood without fear of becoming a victim.

END PRIORITY #1

CPD Form Number TBD
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PROBLEM SOLVING PRIORITY #2
Priority Title Vehicular Hijacking

Priority Type X Violent Crime ‘ X Property Crime [ O Quality of Life
Source X Calls for Service X Community Conversations X DAC Meetings U] Resident Survey Data
o | Check all that apply X Crime Data O Community Interactions X Beat Meetings {1 Other:
g Rationale
8 | Explain \f}fm!‘ this is a o During the past year, there have been a total of 10 vehicular hijacking incidents in the
= L‘iﬁ,ﬁ;’,‘_”;’,{;ﬂ{d”;’”’ Marquette Park area compared to the 4 that occurred last year. That is an increase of 150%
specific numbers for when compared to the same time frame in 2020.
calls for service . . . . st .
and/or crime data to e This issue was a main topic of concern at recent beat meetings as well as our 1~ community
support your conversation.
explanation. Be as
specific as possible.
T T T T T T T T T T T T WhoisZare the viclim(s)? T
e There is no specific type of victim, but they do tend to target high-end vehicles.
e The offender(s) mainly target victims that are entering or exiting their vehicle and not paying attention
to their immediate surroundings.

5. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified pattems such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, efc.

e Vehicular Hijacking is a crime of opportunity. The offender(s) often tour an area for a specific vehicle
Problem with an unsuspecting victim. The driver may be sitting at a red light or in traffic and often distracted by
Qx“a',ySis their cellphone. The offender(s) will quickly approach on foot before the victim has time to react. The
degzl:ﬂgirtwgeegr:: I:fn:hl;y offenders, who are usually armed, then order the victim to exit the vehicle at gunpoint and take
listed elements. Be as possession of said vehicle.
specific as possible.
2
2
g ;};;;lfal Time of Day (select all that 0 1% Watch 5 2™ Watch 3 Watch
6. What is the location of this cniminal activity? Use street names to delineate the boundaries below:
« Eastern Boundary: Western Ave
e  Western Boundary: Kedzie Ave
e Northern Boundary: 63" St.
e  Southern Boundary: Marquette Road
Root Cause e The root cause for vehicular hijackings is that a high percentage of motorists are unaware of
Analysis /dentify their surroundings and their attention is easily distracted by cell phones. When an offender
EoSuie moncsUsss observes a potential victim in this situation, they become an easy target.

of the problem that, if
mitigated, would
prevent the problem
from re-occuming. Be
as specific as possible.

¢ Increasing police presence in the area would help to limit opportunities for offenders.
Spreading awareness in the area regarding tips for prevention can also help to reduce future
incidents.

CPD

Form Number TBD
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Response

Response
Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the

e The goal is to increase awareness in the community by encouraging citizens to take the proper steps to
avoid becoming a victim. By utilizing social media outlets and community meetings along with passing
out flyers in the affected areas, we will inform potential victims of tips and information in regards to
keeping their vehicles safe and secure.

Enforcement response (if applicable):
e A strong police presence in the target area would help deter offenders from attempting to take vehicles.

f,‘,’,’ﬁﬂf’i,ﬁ‘,’,’."pleted The traffic car will run daily motor vehicle theft missions while utilizing the plate reader technology.
enforcement e The beat car assigned to the area will run daily motor vehicle theft missions with the focus being on gas
fnﬁz‘;‘gf sl stations and commercial parking lots.
e SDSC will run LPR inquiries on all vehicles taken in vehicular hijackings to possibly locate the vehicle
and the offender.
e Increasing community awareness regarding the method, times, and locations of vehicular
Root Cause

Mitigation Explain
how the Response

hijackings in a specific area will help to lessen the opportunities for offenders.
¢ Increasing police presence in the target area will also help to deter offenders.

Strategy directly
addresses the root
cause that was
analyzed above.
5 g # of Personnel
Team (selact only those that apply) SpecificResponse Strategyiactivitis Involved in
(only for those selected)
Response Strategy
e The beat car will be assigned directed traffic
missions in the areas with the most thefts. Lieutenants:1
X Watch Personnel ] . Sergeants:1
e The traffic car will run daily plate reader Police Officers:3
missions in the target area.
o o Lieutenants:
i O District Coordination Team Sergeants:
District Police Officers:
Personnel
ReSOI.!I‘ce_S o  CAPS will post helpful information on social
Clearly identify what media as well as pass out flyers in the target

role each team will
play in executing the
above Response
Strategy. Fill out only

X Community Policing

area.
CAPS will attend beat and community
meetings to help spread awareness to

Lieutenants:
Sergeants:1
Police Officers:2

those that apply. o e
citizens residing in the area.
Tactical / Specialized Units o Tactical teams will run directed missions in ;Erl’te;‘:t”ti”
= geants:
the target area. Police Officers:4
. . L Lieutenants:
X SDSC Room e  SDSC will run daily LPR missions to locate Sergeants: 1
any wanted vehicles and offenders. Police Officers:2
Civilians:1
Other District Resource Role in Response Strategy Execution

CPD Form Number TBD
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Resources
Identify non-personnel
District resources
(technology,
equipment, etc) that
will be used in

Information Flyers

e CAPS will create and distribute an information flyer containing
helpful tips and information on preventing vehicular hijackings.

°RX°°””"9 tg? atbove e The plate reader will be utilized by the traffic officer to run missions
Q3ponse sirategy. Plate Reader in an effort to recover abandoned stolen vehicles as well as locate
offenders driving vehicles that were recently taken.
X Bureau of Detectives e  Coordinate with the vehicular hijacking task force to identify any crime trends
or patterns currently active in the area.
O_the!‘ CPD (non- [0 Bureau of Counter-Terrorism
District)
Resources
Identify non-District CPD
resources that will be
needed to execute the
above Response 1 Other:
Strategy.
J Other:

City Resources

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

O Chicago Parks District

O Chicago Public Schools

O Chicago Transit Authority

X Dept of Streets and Sanitation

Ensure that street lights are repaired and trees are trimmed to create a clear
well-lit path for area cameras.

Clearly identify what O Department of Transportation
role each agency will - -
play in executing the O Dept of Family and Support Services
Response Strategy. :
Fill out only those O Department of Public Health
that apply. O Department of Finance
0 Department of Housing
O Other:
O Other:
O Other:
Community Entity (specify org name) Role/Responsibiiities
Resources h ) e The CAPS office will coliaborate with Ald. Moore and Ald. Coleman
Identify what role 16" and 17th Ward Aldermanic )
community Offices to spread awareness at local community and ward events and
org's/members will meetings.
;;?lay in exeg‘t’r'”;g the Greater Southwest e GSDC regulates and organizes the majority of the businesses in the
bl o area. They could help to ensure most businesses have functioning

Provide organization
names and outline

Development Corporation

video surveillance on the outside of their buildings.

CPD Form Number TBD
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specific

rgles/responsibilitles. SWOP (Southwest Organizing e SWOP employs a staff of outreach workers who can assist with
Project) spreading awareness and pass out informational flyers.

Community

Ownership

Explain how the o . L . . . . .

Response Strategy e The victims of this priority issue are the people that reside directly where the crimes are occurring. This

and activities listed
above will establish
and empower the
community fo take on
a leadership role in
solving the problem.

Assessment Plan

Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and

Focus Metric (refer to the District Guidance Document for a list of aligned metrics):

issue greatly affects whether the community feels safe. If the officers of the 8" District are able create
enough awareness, the residents will take the proper steps in preventing this crime.

Once the community members are given the proper helpful information on what types of suspicious
activity they should be looking for, they would feel obligated to call 911 and report it.

An overall reduction in vehicular hijackings on 823 and 825's Beat.

qualitative outcomes
that you will use to Additional Metrics: A decrease in vehicular hijackings in the target area of 63rd-Marquette/Westem-Kedzie
track progress.

Over what time honizon will the
Follow-Up Plan | response Strategy be O 1 to 3 months (1 4 to 6 months & More than 6 months
Explain how the implemented? (select one)

District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

Although this is a long-term goal, District personnel will evaluate the progress of the Response Strategy
at the end of each month.

Mitigation
Criteria

Explain how you will
specifically know when
the problem can be
considered
“addressed". Consider
both quantitative and
qualitative
approaches.

Since there was such a dramatic increase in vehicular hijackings (150%) in the target area from 2020 to
2021, the overall goal will be to see a significant reduction over a similar period. The issue will be
addressed when we see a consistent decrease over a long period.

In order to truly determine whether this priority has been addressed, we will have to gauge the
community that resides and works in the affected area. By attending community meetings and events
and monitoring social media posts, we will truly be able to determine if community members feel
comfortable parking their vehicles safely without fear of becoming a victim.

END PRIORITY #2

CPD Form Number TBD
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PROBLEM SOLVING PRIORITY #3
Priority Title Catalytic Converter Thefts

O Quality of Life

Priority Type O Violent Crime ‘ Property Crime ‘
Source X Calls for Service X Community Conversations X DAC Meetings [J Resident Survey Data
o | Check all that apply X Crime Data O Community Interactions X Beat Meetings O Other:
§ Rationale
S Explai'n vyhy thisis a
e f;;’s’t,‘?g,?’,’,‘{o’f,’,;{,°”’ e Catalytic converter thefts have dramatically increased on 811 and 812's Beat over that last
specific numbers for year. In 2020, there were 12 total incidents over both beats. In 2021, there were 70 total
calls for service } N .
and/or crime data to catalytic converter thefts reported, which is an increase of 483%.
support your o This issue was a main topic of concern at recent beat meetings as well as the 1% community
explanation. Be as .
specific as possible. conversation.
T T T T 7T Who'is / are the victim(s)? T
e The residents of Garfield Ridge and Clearing are the true victims of this issue. Considering that this
crime occurs while residents and vehicle owners are asleep inside their homes, the vast majority of the
victims reside on these two beats.

8. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified paftems such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, elc.

e Catalytic converters are valuable because they contain precious metals, such as platinum and
rhodium. The value of the precious metals motivates thieves to steal the converters and sell them on a
Problem secondary market
Analysis e According to our analysis, the majority of the offenders tour a quiet and isolated area in search of
Sgg(l;gi’tgeegr:: I:;?h‘;y numerous vehicles in close proximity to each other. This will allow them to remove several converters
listed elements. Be as in a very short period of time. The most common vehicles targeted are small sport utility vehicles, such
% specific as possible. as the Jeep Liberty, Hyundai Tucson and Toyota Rav4. The raised bodies of the SUVs allow the
%' offender easy access under the vehicle to cut both connections of the catalytic converter using a
E reciprocating saw.

Typical Time of Day (select all that 5 1% Watch 0 2™ Watch X 3 Watch

apply).

9.  What is the location of this criminal activity? Use street names to delineate the boundaries below:

e Eastern Boundary: Central Ave

e  Western Boundary: Harlem Ave.

e Northern Boundary: 51% St.

e  Southern Boundary: 65" St.
Root Cause
Analysis /dentify e The root cause of this issue is the high demand for catalytic converters on the secondary
el e market. Basic principles of supply and demand show that if we can identify and incarcerate

of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be

as specific as possible.

the parties that are selling and purchasing the stolen items, then the converters wouldn't be
such a valuable target.

CPD

Form Number TBD

Page 9 of 21 Draft/Deliberative Process



Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

[y =T T RS R Non-enforcement response (requ:red)
e Collaborate with the Garfield Ridge Neighborhood Watch group and the Clearing Night Force to
Response organize citizen patrols in the area to call 911 if they observe any suspicious behavior.
Strategy e  Create and distribute an informational flyer to spread awareness on steps to avoid becoming a victim.

ibe th il
Daggribe tho gver Enforcement response (if applicable):

approach that will be
taken to solve the
problem, based on the e Daily directed missions will be conducted by 1% and 3™ Watch rapid response cars with the focus being
Analysis completed - .
above. Non- on the residential streets.
°"f°fc°im°"f = e The SDSC room will identify vehicles that were used in recent thefts in the area and post informational
7;;731%;5 RS photos at roll call and in the daily briefing.
Root Cause . . . . . .
Mitigation Expiain e A dedicated police presence along with a strong community alliance will help make arrests,
how the Response but will also put pressure on the individuals committing these thefts. If the offenders see an
PR increase in patrols along with participation from the community, they will no longer target this
cause that was area.
analyzed above.
: L # of Personnel
Team (select only those that apply) SpocticRecgonis 8trategy Actliitics Involved in
(only for those selected)
Response Strategy
18t i ill conduct Lieutenants:1
X Watch Personnel * .Watch rapid respgns.,e carswi Y Sergeants:2
daily enforcement missions. Police Officers:4
?
c
o
o Lieutenants:
3 .= [0 District Coordination Team Sergeants:
@ | District Police Officers:
Personnel
Resoqrce; = CAPS will coordinate with the Garfield Ridge
Clleaﬂy ’get""fy W’,}f‘ Neighborhood watch and the Clearing Night
(RO Lieutenants:

Force to organize citizen patrols.

play in executing the Community Policin Sergeants: 1

gttw\;e Re’s:;_;lrnste I Y g e The Community Organizer will canvass the pﬁ,i%‘; &?,'cers: 4
rategy. Fill out only

thoss that apply. area to create new block clubs and phone

trees.

Lieutenants: 1

e Tact teams will conduct directed patrol
Sergeants: 1

Tactical / Specialized Units

missions when activity escalates. Police Officers: 6
e  SDSC will identify vehicles used during Lieutenants:1
X SDSC Room recent incidents and distribute the information | Sergeants: 1
. . Police Officers: 4
at roll calls and the daily briefing. Civilians: 1
Resource Role in Response Strategy Execution
Other District
Resources
Identify non-personnel
District resources
(technology,
equipment, etc) that
will be used in
executing the above
Response Strategy.
CPD Form Number TBD Page 10 of 21 Draft/Deliberative
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¢  Coordinate with RBT Detectives to identify any specific theft patterns in the

X Bureau of Detectives
target area.

O-the!' CPD (non- O Bureau of Counter-Terrorism
District)
Resources
Identify non-District CPD
resources that will be
needed to execute the
above Response [J Other:
Strategy.

J Other:

Entity (select only those that apply) Role/Responsibilities (only for those selected)
O Chicago Parks District

I Chicago Public Schools
O Chicago Transit Authority

X Deot of Streets and Sanitation Locate and request city services for tree trimming and street light repair
City Resources P throughout the area to keep the community safe and well-lit.

Clearly identify what -
role each agency will _D Department of Transportation

play in executing the E_l Dept of Family and Support Services
Response Strategy.

Fill out only those L] Department of Public Health
that apply.

O Department of Finance

O Department of Housing
O Other:
O Other:
O Other:

Entity (specify org name) Role/Responsibillties

e During their nightly patrols, the watch members will cali 911 for any
suspicious activity.

e  CPD will utilize the group's social media pages to spread awareness
to the residents of any crime trends or active patterns in the area.

Garfield Ridge Neighborhood
Community Watch and the Clearing Night

Resources Force
Identify what role

g?g’?s'/n,gnge,s will 13" and 23rd Ward Aldermanic e  CAPS will partner with both Wards to help spread awareness to

play in executing the Offices their constituents about crime trends and active patterns.
Response Strategy.
Provide organization
names and outline
specific
roles/responsibilities.

CPD Form Number TBD Page 11 of 21 Draft/Deliberative
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Community

gx‘glal;i:%wt’;re e The citizens of Garfield Ridge and Clearing are very active in the community. The community meetings
Response Strategy and events are always well attended and the neighborhood watch groups are two of the largest of their
and activities listed kind. The CAPS office has been able to cultivate new block clubs and phone trees, which is proof that
gggfmvgg;::atglésh the citizens are interested in making their neighborhood safer. This level of community engagement
community to take on partnered with an increased police presence and focused missions will yield positive results.

a leadership role in

solving the problem.

Focus Metric (refer to the District Guidance Document for a list of aligned metrics):

Metrics
Select the Focus e An overall decrease in catalytic converter thefts on 811 and 812's Beat.

Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to

track progress. Additional Metrics:
Over what time horizon will the
§ Response Strategy be [ 1 to 3 months O 4 to 6 months X More than 6 months
e-_' implemented? (select one)
3 Follow-Up Plan How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
£ | Explain how the
@ | District will follow-up to
8 | ensure that the 2 e Although this is a long-term goal, District personnel will evaluate the progress of the Response Strategy
® | Response Strategy is at the end of each month.
« | having the desired
impact
Mitigation
Criteria e |n order to truly determine whether this priority has been addressed, we will have to gauge the
Explain how you will community that resides and works in the affected area. By attending community meetings and events
f’fef-‘iﬁt;’a,”y knowbwhen and monitoring social media posts, we will truly be able to determine if community members feel
co?s)i’:er:g cen e comfortable living and working in this area without fear of becoming a victim.
‘addressed". Consider
both quantitative and
qualitative
approaches.
END PRIORITY #3
CPD Form Number TBD Page 12 of 21 Draft/Deliberative

Process



Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

to lowest priority. List at least one, and no more than three, high priority engagement activities for each population.

SECTION 2 — COMMUNITY ENGAGEMENT PRIORITIES

List the District's top priority engagement aclivities for the year for each of the listed populations. Engagement activities should be listed in rank order from highest

COMMUNITY ENGAGEMENT PRIORITIES

Youth

High Priority
Engagement
Actlvitles

List at least one
(no more than 3)

Priority #1:
Describe the engagement

e Increase our participation
with the Youth Explorer
program.

Select only one; if co-
created a partner
must be listed

X CPD-Driven

0 Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

e  The 8" District
Explorer program is
a great opportunity
for teenagers
interested in law
enforcement to learn
key elements about
the profession.
Keeping this
program as a priority
will ensure that our
youth will have a
productive learning
environment
throughout the year.

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

e  District Intelligence
Officers, Tactical Officers,
and SDSC staff will give
presentations at monthly
meetings on police tactics
and technology.

P.O. Jose Sepulveda is the YLO

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

As the Youth Liaison Officer, P.O. Sepuiveda has a great rapport with

our youth groups.

Priority #2:
Describe the engagement

*» Create and organize
sports programs and
camps where officers
can play and compete
on the same playing
field as the youth. We
will host a youth golf
camp, running club as
well as several soccer
tournaments.

Select only one; if co-
created a partner
must be listed

O CPD-Driven

0O Community-Driven

X Co-Created with

Scottsdale and West
Lawn Neighborhood
Watch Groups

Why is this engagement

activity a high priority for the

District?

e  Giving the youth

an opportunity to
see officers in a
more casual and
fun atmosphere
will create positive
relationships in
the community.

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

e Tactical and Watch
officers will participate
in the sporting events.

Officer Jose Sepulveda is the YLO

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

As the Youth Liaison Officer, P.O. Sepulveda has a great relationship

with our youth groups.

Priority #3:
Describe the engagement

° Increase YDAC enroliment
and participation.

Select only one; if
co-created a partner
must be listed

X CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

e  This is an important
program for young
adults that are
looking for a
productive outlet to
volunteer throughout
the year.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?
e  Similar to the Youth
Explorers, Tactical
Officers and SDSC staff
will give demonstrations
during YDAC meetings
regarding tactics and
technology used in
current policing methods.

Officer Jose Sepulveda is our YLO.

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

Officer Sepulveda is the Youth Liaison Officer and has a great working

_relationship with our youth groups.

CPD Form Numbe
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COMMUNITY ENGAGEMENT PRIORITIES

Older
Adults

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

. Ensure our senior citizens
have safe living
conditions.

Select only one, if co-
created a partner
must be listed

X CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

° It is vital that we
make sure that
seniors living in the
8" District are living
comfortably,

especially during the

pandemic. Senior
checks during
extreme heat and
cold temperatures
are also an

important function of

the CAPS office.

What role will non-Community
Policing Personnel (Walch,
Taclical/Specialized Units, etc) play
in the engagement?

e  Officers working beat cars
often respond to calls with
seniors in danger or
distress. They notify the
Senior Liaison Officer to
follow up to make sure
the situation is rectified.

. Beat Officers also assist
with the well-being checks
during weather
emergencies.

Who is the District Point of Contact for this engagement?

Officer Deb Preus is the District Senior Liaison Officer.

Why was this individual selected as the Point of Contact for this

engagement?

The Senior Liaison Officer would be the most knowledgeable person

in regards fo seniors.

Priority #2:
Describe the engagement

e  Senior sub-committee
meetings

Select only one; if co-
created a partner
must be listed

X CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

e Hosting monthly
meetings for our
senior group will
provide our older
adults an
opportunity to
gather in a safe

social setting and

learn important

information preventative measures
regarding crime regarding elder abuse.
prevention.

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

e  Officers from the CIT
unit will attend
meetings as guest
speakers to discuss
crisis intervention and
mental health.

e Detectives from the
Special Victims Unit
will attend and discuss

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

Officer Deb Preus is the DLO The Senior Liaison Officer would be the most knowledgeable person
in regards to seniors.

Priority #3: Select only one, if Why is this engagement What role will non-Community

Describe the engagement

co-created a partner
must be listed

O CPD-Driven
O Community-Driven

0 Co-Created with

activity a high priority for the
District?

Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

CPD Form Number TBD
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COMMUNITY ENGAGEMENT PRIORITIES

Business

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:

Describe the engagement

. Increase participation in
the Business Sub-
Committee.

Select only one; if co-
created a partner
must be listed

X CPD-Driven

0 Community-Driven

1 Co-Created with

District?

Why is this engagement
activity a high priority for the

The 8" District has
over 3000
businesses within its
borders. It's very
important to have a
working relationship
with those
businesses as well
as an open line of
communication with
our Business Liaison
Officer.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

e  The Troubled Buildings
Officers assist the BLO in
identifying ownership and
background regarding
problem businesses in the
District.

Who is the District Point of Contact for this engagement?

P.O. Mike Power is the Business Liaison Officer.

Why was this individual selected as the Point of Contact for this
engagement?
The BLO deals with any issues involving businesses.

Priority #2:
Describe the engagement

e  Conduct daily “Walk
and Talk” missions with
local businesses.

Select only one; if co-
created a partner
must be listed

X CPD-Driven

O Community-Driven

O Co-Created with

District?
[ ]

Why is this engagement
activity a high prionty for the

Visiting our local
businesses will
establish a
positive
relationship and
open lines of
communication
regarding crime
trends and
patterns.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

e Tactical officers will
assist with premise
checks on problem
businesses.

e Troubled building
officers wilt identify
management and
ownership of problem
businesses.

Who is the District Point of Contact for this engagement?

P.O. Mike Power is the Business Liaison Officer.

Why was this individual selected as the Point of Contact for this
engagement?
The BLO deals with all issues involving businesses.

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

0 CPD-Driven

0O Community-Driven

O Co-Created with

District?

Why is this engagement
activity a high priority for the

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, efc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this
engagement?

CPD Form Numbe
Process
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COMMUNITY ENGAGEMENT PRIORITIES

Domestic
Violence

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement
¢  Domestic Violence Victim
Support

Select only one; if co-
created a partner
must be listed
X CPD-Driven

0O Community-Driven

O Co-Created with

Why is this engagement

activity a high priority for the

District?

¢  Providing vital

resources such as
medical treatment,
temporary housing,
and therapy for
victims of domestic
violence is a very
important role that
our DVLO provides.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

e  The most common issue
that a Beat Officer deals
with is domestic violence.
When an Officer
encounters a victim that
needs additional attention
or care, they will bring the
case to the attention of
our DVLO to respond.

Who is the District Point of Contact for this engagement?

P.QO. Sara Trevino is our Domestic Violence Liaison Officer

Why was this individual selected as the Point of Contact for this

engagement?

As the DVLO, P.O. Trevino would handle any case involving D.V.

Priority #2:
Describe the engagement

e Host monthly domestic
violence sub-committee
meetings.

Select only one; if co-
created a partner
must be listed

O CPD-Driven

O Community-Driven

X Co-Created with

Metropolitan Family
Services

Why is this engagement
activity a high priority for the
District?

° Creating an
environment for
CPD and local
health care
providers to meet
with victims of
domestic violence
and share helpful
resources and
information can be a
lifesaving
opportunity.

What role will non-Community

Policing Personnel (Watch,

Tactical/Specialized Units, etc) play

in the engagement?

e  Officers from the CIT unit

and Detectives from the
Special Victims Unit can
attend meetings to
provide helpful
information regarding DV
victim resources and
crime prevention.

Who is the District Point of Contact for this engagement?

P.O. Sara Trevino is our Domestic Violence Liaison Officer

Why was this individual selected as the Point of Contact for this

engagement?

As the DVLO, P.O. Trevino would handle any case involving D.V.

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

O CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?
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COMMUNITY ENGAGEMENT PRIORITIES
P Select a specific Why is this engagement What role will non-Community

riority #1:

Describe the engagement population: activity a high priority for the Policing Personnel (Walch,
e  Due to the increasing District? Tactical/Specialized Units, etc) play
oLGetal e Theincrease of the | in the engagement?

homeless popuiation
The Beat Officers will

throughout the 8" District,
the CAPS office will
create a plan to assist
these individuals with
shelter, clothing, and
donated food supplies
during the winter months.

1 Religious Minorities
O Immigrants

X Homeless Individuals
0O Indiv w/ Disabilities
O Individuals in Crisis

0O Other:

homeless population °

is a growing concern

at beat meetings as
well as the
community
conversation. We
are responsible for
the safety of all of
our citizens.

advise the members of
the homeless
communities that
resources are available
by contacting the CAPS
office.

Who is the District Point of Contact for this engagement?

P.O. Maria De La Torre is our Affinity Officer.

Why was this individual selected as the Point of Contact for this

engagement?

As the Affinity Officer, P.O. De La Torre will be responsible for

resolving this issue.

(no more than 3)

The CAPS office has
created a presentation

O Religious Minorities

e A large portion of

safe and
comfortable when
dealing with police
officers.

What role will non-Community

Priority #2: Select a specific Why is this engagement
Describe the engagement population: activity a high priority for the Policing Personnel (Watch,
District? Tactical/Specialized Units, etc) play
O LGBTQI in the engagement?

Spanish speaking

that highlights important our district uses tactical officers will
ff' ) information for the X Immigrants Spamsh as the par[icipate in our
A Inlty .Sp aqtsh speaking and O Homeless Individuals prmary language, seminar to provide
immigrant community to wilichicrealasa helpful information to
Groups assist them during police | O Indiv wi Disabilties communication i :
barrier duri i citizens regarding
encounters. arrier during police ‘ )
4 ] O Individuals in Crisis interactions. Our pOllce. encounters with
High Priority —— seminar will give Spanish speakers
Engagement ) ﬁelpful tips and during traffic stops.
Activities information to allow
) members of the
L’st at Ieest one Community to feel

Who is the District Point of Contact for this engagement?

Officer Maria De La Torre is our Affinity Officer.

Why was this individual selected as the Point of Contact for this

engagement?

As the Affinity Officer, P.O. De La Torre will be responsible for

resolving this issue.

Priority #3:

Select a specific

[0 Religious Minorities
O Immigrants

00 Homeless Individuals
O Indiv w/ Disabilities
O Individuals in Crisis

J Other:

Why is this engagement

What role will non-Community

Describe the engagement population: activity a high priority for the Policing Personnel (Watch,
District? Tactical/Specialized Units, etc) play
t LGBTQl in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?
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COMMUNITY ENGAGEMENT PRIORITIES

Priority #1: Select only one, if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Waltch,
must be listed District? Tactical/Specialized Units, etc) play

in the engagement?
O CPD-Driven
00 Community-Driven

O Co-Created with

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Priority #2: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, efc) play
in the engagement?
0O CPD-Driven
(OPTIONAL) O Community-Driven
O Co-Created with
Other District
Engagements

(no more than 3)

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Priority #3: Select only one; if Why is this engagement What role will non-Community
Describe the engagement co-created a partner | activity a high prionty for the Policing Personnel (Walch,
must be listed District? Tactical/Specialized Units, etc) play

in the engagement?
0O CPD-Driven
O Community-Driven

O Co-Created with

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
CPD Form Number TBD Page 20 of 21 Draft/Deliberative

Process



Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

Brian McDermott gm(\wvw.«/lf' NDHDEZ 2 ¢

Angel Novalez W/ / ”ﬂﬂz/
A~

Frederick Melean e /,[_-/ /Z 42 /é /\)(C z)

cryan Spreye IS AN 5/

U
Raymond Doherty K | >‘S o'(/'\ /5/ (/)ﬁ:\ﬁ 5 (

Barb Ziegler M
‘ . gg\ [CIEr 24

Exempt Members Commander Bryan Spreyne

Watch Personnel Lt. Jason Vucko, Lt. John Clifford, Lt. Donald Jones

District Coordination Team Personnel

Community Policing Personnel Sgt. Matthew Malloy, P.O. Ray Tracy, P.O. Maria De La Torre

Tactical / Specialized Unit Personnel Lt. Michael Poppish

SDSC Personnel Sgt. Dan Hodges, P.O. John Stanley

Bureau of Detectives Personnel Sgt. Gerardo Teneyuque

Bureau of Organized Crime Personnel

OCP Area Coordinator Miguel Guzman
Other Personnel Captain Ray Doherty
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