Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

District: 004 Year: 2025

SECTION 1 — PROBLEM SOLVING PRIORITIES

Determine and define three problem solving priorities for your District for the coming year, as identified by the community. Provide responses below to delineate
how the District will apply the SARA model of problem solving to each priority. Please ensure responses are specific and detailed.

PROBLEM SOLVING PRIORITY #1

Scanning

Analysis

Priority Title Public Violence / Quality of Life

Priority Type X Violent Crime | O Property Crime l Quality of Life

Source Calls for Service Community Conversations X DAC Meetings U Resident Survey Data

Check all that apply Crime Data [0 Community Interactions Beat Meetings Other: 004 Field Units
A longitudinal analysis of 004th District crime data (YTD, Year-Over-Year, 2024: Quarter-by-Quarter)
indicated that over the 2024 calendar year, the listed boundaries have incurred a 400% increase from
2023 to 5 reported Homicides, a 71.4% increase to12 Shooting incidents, and an increase of 31.9%
total Violent CompStat crime. In addition, compared to 2023, Aggravated Batteries were up 18.5 %,

Rationale Public Violence crime was up 15.2%, Robberies have increased 18.2%, and Thefts are up 54.5%.

Explain why this is a There has also been a notable amount of documented Calls for Service totaling 3,4563.

top priority for your

district. Provide
specific numbers for
calls for service
and/or crime data to
support your
explanation. Be as
specific as possible.

Problem
Analysis

Explain the problem by
describing each of the
listed elements. Be as
specific as possible.

Although property crime as a whole is down 13%, thefts, some of which surround the business
corridor are up 54.5%. These increases persist in an environment where index crimes in 2024 have
trended dramatically downward at the time of this report most notably: Homicides are down 31%
(citywide 8.6%), Shootings 11% (5.8%) and Armed Robberies 43% (32%)

To complicate matters, there is an ongoing internal medium gang conflict (GC-A1-003-018) involving
the Sircon City, Gangster Disciples. The Boss Pimps faction of the Gangster Disciples are also
known to have territory located in this priority zone. This zone shares geography with District
Strategic Plan locations of previous years further indicating a persistent historic criminal presence.

Who is / are the victim(s)?

The true victims are the community members living in the area that are constantly made to feel
unsafe due to the amount of public violence incidents plaguing this community. Unlawful narcotic
sales and usage, and panhandling disproportionately affect our juveniles and our seniors. The retail
business areas, which so many residents rely upon and in a citywide climate where business are
withdrawing from high crime areas unable to keep up with the dual costs of recent inflation and crime,
suffer financially as their patron's fear coming to the area, further effecting their sales. Children and
youth living in these violent neighborhoods feel at risk; without non-violent conflict-resolution skills,
they often readily depend on the perceived safety of carrying guns to solve problems. Exposure to
gun violence increases the likelihood that they will use violence as a means of resolving problems,
instead of through effective communication. The impact of gun violence has well documented long-
term adverse effects on community well-being. This violence—in its many forms—affects every
segment of the Community regardless of age, ethnicity, race, or other demographic categories.
Because of the importance of the retail area, especially its grocery store coupled with the problems
related to "food deserts" the impact extends geographically to areas outside the 004th district and
into the 003rd and 006th.

2. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, etc.
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In addition to shooting from fleeing vehicles, offenders regularly approach on foot after exiting a
vehicle while wearing dark colored clothing. Offenders have been found to conceal their identity by
covering their faces. Offenders in the majority of cases flee via vehicles using the major
thoroughfares. Many of the vehicles used by the offenders have found to be stolen or taken in
vehicular hijackings. The offenders when on foot use a network of loitering sympathetic bystanders
who make efforts to aid offenders in making good their escape. The same agency of loitering
contributes to the illicit narcotics sales and use, all while using the heavy retail traffic caused by such
necessary businesses as a nexus for the selection of victims whether for violence related robbery or
petty theft and or mere verbal harassment by antagonistic individuals, often suffering from mental
health issues.

Typical Time of Day (select all that

X 18t Watch 2 Watch 3 Watch
apply):
2. What is the location of this problematic activity? Use street names to delineate the boundaries below:

e Eastern Boundary: Blackstone
Western Boundary: Cregier
Northern Boundary: 75th St

Southern Boundary: 79th St

Response

Root Cause

Analysis /dentify
potential root causes
of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
as specific as possible.

Response

Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the
Analysis completed
above. Non-
enforcement

Offenders face a lack of resources and poverty contribute to the problems. Although the main
contributor to the problem of increased shootings is generational gang conflicts, gun violence can
also be contributed to a number of community members many of whom are already known to the
judicial system and who are also among the most likely offenders of gun violence. Alcoho! and
substance abuse are often associated with criminal behavior. Many offenders are under the influence
of drugs or alcohol when offenses are committed. To a lesser extent, the influence of television and
other multi-media on the behavior of offenders coupled with peer pressure. As children, offenders are
found to be less successful in school, have lower attendance rates and are more likely to leave
school early than their peers. Truants, or youth skipping school, experience many difficulties, the
most obvious being unemployment. Geographically, the listed boundaries provide an ease of ingress
and egress to those seeking to commit crime in addition to the increased parking lot and foot traffic
due to the retail area. The close proximity to several major arterial roadways providing the highest
level of mobility and the highest speeds over the longest uninterrupted distance. These arterial
roadways lead to the Chicago Skyway, Stony Island Ave, 79th St and 75th St. All of this provides
several "escape" routes for those offenders committing crime in the area. Because of its proximity on
the 004th District's northern border/southern border of 003rd District and differing radio zones, an
inconsistency of patrol can arise near the location.

The 004th District Community Policing team will increase awareness of the problem by historic
means of flyers, prayer vigils, community engagement, listening sessions, direct advocacy and
intervention. They will continue to act as liaison between the community and the patrol and
enforcement in the 004th District. The DCO Team will focus their intervention by engaging with
information form the alderperson, local businesses, and peer-to-peer conflict resolution as well as
increasing access to private security cameras. Community engagement especially through Block
Clubs and Community groups are pivotal to success of the intelligence used for field units to deploy.
Phone trees are an effective tool for information and awareness.

strategles must be
included.

Enforcement response (if applicable):

The 004th District is willing to collaborate with the 003rd District in trying to combat this problem using
a joint team effort. The 004th District will monitor cameras accessible to them along with other
technology utilized by its SDSC room. The 004th District will also work with our local business
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partners and community leaders in planning ways to better secure property owned by said
businesses and encourage said partners to upgrade lighting and private cameras where needed.
004th District Tactical teams will run directed missions during the identified peak times. The identified
watches will determine the peak time and location when shooting incidents / robberies occur on their
watch. Request assistance from Community Safety Teams to address spikes in violence. Assigned
SDSC Room Officers will conduct POD missions within these boundaries during peak hours. Any
acts of violence can be quickly reviewed, and verified information can be disseminated to the patrol
vehicles in real time. The 004th District Intelligence Officer and SDSC officers will collaborate with
their counterparts in these Districts to ensure a fluid exchange of updated information.

Root Cause
Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was

By employing deflection tactics (custom notifications), environmental tactics (vacant lot clean-up,

fencing and lighting), coordination with our business partners within the area and enforcement tactics
(tact teams, beat integrity and outside assistance from community safety teams) the 004th District will
attack the root cause on multiple fronts.

analyzed above.
Specific R Strat Activiti # of Personnel
Team (select only those that apply) pecific:mespotlse Susiegyncivils Involved in
(only for those selected)
Response Strategy
Beat integrity during peak hours and directed
missions in response to shooting incidents and
aggravated battery calls. Increased foot patrols
: Lieutenants:3
on all beats and encourage beat officers to
Watch Personnel . 9 . Sergeants: 6
attend and participate at Community Police Officers: 16
Engagements to build relationships with
community members. Also encourage beat
officers to attend beat meetings regularly.
The DCO Team will be directly responsible for
building and maintaining relationships with
; ; e ; Lieutenants:1
- o community stakeholders, identifying chronic
District District Coordination Team . y. i ) ying ; Sergeants: 1
S crime conditions, addressing community- Police Officers: §
Personnel oriented concerns, and establishing problem-
Resources oriented solutions.

Clearly identify what
role each team will
play in executing the
above Response
Strategy. Fill out only
those that apply.

Community Policing

Maintain dialogue and exchange information
with the community (prayer vigils, outdoor rol!
calls, and beat meetings), recruit new block
clubs (neighborhood pop-ups) and educate
residents (school gang crime prevention
seminars and crime reporting/witness resource
fairs) to assist with the reduction of shootings.
Work with stake holders to conduct “Clean and
Greens”, Ensure Community Alerts and wanted
Offender Bulletins are distributed in a timely
fashion.

Lieutenants: 1
Sergeants; 1
Police Officers: 5

Tactical / Specialized Units

Directed missions during peak hours. All tactical
officers have been encouraged to conduct foot
patrols and Positive Community Interactions.
Maintain dialogue and exchange information
with the CAPS officers regarding weekly
community engagements so they may attend.

Lieutenants:1
Sergeants:3
Police Officers:30
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Conduct POD Missions during peak hours.
Meet daily with the WOL and CAPS personnel
to discuss the previous day's incidents which

Lieutenants:
Sergeants:1

Other District

Resources

Identify non-personnel
District resources
(technology,
equipment, efc) that
will be used in
executing the above

X SDSC Room ] : . :
will be addressed with foot patrols and flyer P9|_|c_e Officers:9
missions. They will also conduct an analysis of | CViians: 1
index crime.

Resource Role in Response Strategy Execution

District Intelligence Officer

Work with informants to determine emerging motives for current
conflicts, garnering intelligence on future acts of violence and
anniversaries of previous member's passing’s. Monitoring social
media outlets to gather intelligence of current gang conflicts.
Collaborate with their counterparts in the adjacent districts to ensure
a fluid exchange of updated information.

LPR Equipped Vehicles

Utilization of LPR system to increase the frequency of recovery /
impoundment of vehicles used in or being kept for criminal
purposes.

Genetech System/PODS

Missions monitoring areas of concern in the DSP Zone.

Daily Roll Call Briefing

PowerPoint visual presentation given by SDSC personnel at each
rollcall and accessible on the Wire website allowing field officers to

RCsfpalgst S engage information intelligence directly
Utilize Zoom to broadcast a live presentation by department
. o personnel of a PowerPoint brief disseminating data to the
Weekly Community Briefing L . .
community increasing awareness, understanding, and transparency
while simultaneously allowing feedback by community members
i id i i I ilabl .
Caboodle/Tableau/Jaspersoft Analytics to aid in Da|l'y Dep oymept of aval_a e resources
Increased understanding of short, intermediate, and long term
Data Warehouse . . .
trends in multiplicity of aspects of crime.
Ensure Community Alerts, Wanted Offenders and Crime Pattern
Bureau of Detectives Analysis Bulletins are completed in a timely fashion. Ensure real
time, fluid exchange of information is maintained.
Other CPD (non-
District) O Bureau of Counter-Terrorism
Resources

Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

O Other:

O Other:

City Resources
Clearly identify what
role each agency will
play in executing the

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

(O Chicago Parks District

(J Chicago Public Schools

CPD-21.144 (Rev. 10/22)

Page 4 of 25 Draft/Deliberative Process




Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

Response Strategy.

At times, the offenders utilize CTA bus stops for cover during

Fill out only those
that apply. Chicago Transit Authority narcotic sales in the area. Utilizing transit camera system may be a
resource in helping to combat/prevent this.
[0 Dept of Streets and Sanitation
J Department of Transportation
[ Dept of Family and Support Services
{J Department of Public Health
Request for increased parking enforcement to reduce the amount of
Department of Finance nuisance/hazardous/dilapidated vehicles & aid in the location of
stolen/impound vehicles
O Department of Housing
O Other:
OJ Other:
O Other:
Entity (specify org name) Role/Responsibilities
Communicate with local businesses to enroll new members into the
Local Businesses Criminal Trespass Affidavit Program and gain the cooperation to
access their video surveillance systems.
Community
z::;u;:;smle Work alongside our violence intervention groups to address issues
community before things get to the point of needing to utilize the criminal justice

org's/members will
play in executing the
Response Strategy.
Provide organization
names and outline

system. Assist interrupters and invite them to include programs that
detach young men from gangs, those which meet with shooting
victims in hospitals to deter retaliation and those which offer young
men employment and counseling in cognitive-behavioral therapy.

Violence Intervention Groups

speclific
roles/responsibilities.

Reinvigorating communities is essential if we are to deter crime and create more vital neighborhoods.
Community In some communities, it will take time to break down barriers of apathy and mistrust so that
Ownership meaningful partnerships can be forged. Trust is the value that underlies and links the components of
Explain how the

Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.

community partnership and problem solving. A foundation of trust will allow 004th District Officers to
form close relationships with the community that will produce solid achievements. Without trust
between police and citizens, effective policing is impossible. Individually, community partners make
small but meaningful contributions, but as a united front, these individuals working alongside the
004th District officers can make a significant impact on the lives of children, youth and members of
the community exposed to gun violence in their homes as well as at their schools and in their
communities.
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Assessment Plan

- ——

Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.

By monitoring the below listed metrics the 004th District Command Staff will be able to determine
whether or not the aforementioned strategies are reducing violent crime in the affected area.
Decrease in the amount of calls for service related to shots fired. Decrease in the amount of calls
related to aggravated batteries. Decrease in the amount of documented/reported robberies involving
a firearm. Decrease in the amount of homicides. Decrease in the amount of calls related to quality of
life. Decrees in the number of calls related to property crimes.

Additional Metrics:

Public perception is a key indicator in building and reinforcing the partnership between the 004th
District and the community. Information garnered from community members at beat meetings and
other community engagements on whether or not they are seeing a decrease in violent crime in the
listed boundaries.

Follow-Up Plan
Explain how the
District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

Over what time horizon will the
Response Strategy be
implemented? (select one)

[ 1 to 3 months 4 to 6 months 00 More than 6 months

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

In order to analyze the strategies being instituted to combat these crime issues a number of factors
will have an unintended effect. Weather is an obvious factor in deterring crime. In order to have a
clearer picture into whether or not our strategies are in fact working, a period of 4-6 months would be
optimal. Seeing a continued and sustained decrease in the amount of documented incidents would
ensure our strategies are working.

Mitigation
Criteria

Explain how you will
specifically know when
the problem can be
considered
‘addressed”. Consider
both quantitative and
qualitative

approaches.

The problem will be addressed when we see a significant decline not only in the amount of calls for
service but in the amount of documented incidents. Although we must keep in mind that success can
only be obtained if the documented strategies continue to work and show steady decline. Otherwise,
independent variables could be responsible for a momentary decline.

END PRIORITY #1
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Priority Title Gang Violence / Motor Vehicle Theft & General Theft

Priority Type Violent Crime | Property Crime 1 O Quality of Life
Source O Calls for Service X Community Conversations O DAC Meetings O] Resident Survey Data

Check all that apply

Crime Data [0 Community Interactions Beat Meetings Other: 004 Field Units

Scanning

Analysis

Rationale

Explain why this is a
top priority for your
district. Provide
speclfic numbers for
calls for service
and/or crime data to
support your
explanation. Be as
specific as possible.

A longitudinal analysis of 004th District crime data (YTD, Year-Over-Year, 2024: Quarter-by-Quarter)
indicated that over the 2024 calendar year, the listed boundaries have incurred a 14.6% increase in
gang related violence, shots fired were up 9.5%, calls for service increased by over 100 incidents,
and theft rose by a staggering 65.7%. Additionally, robberies were increased 33.3% with an increase
of 4 occurrences after having reduced robberies, in 2023, in the same area by 50% which reflects the
concerns voiced by the community at recent 432 beat meetings. The area's main thoroughfares of
106th St & Ewing, access to the Skyway, and Indianapolis Blvd which act as gateways to NW Indiana
and junction to the 90/94 Express Way, draw community member at large from the adjacent beats:
434, 423, & 424

There is an ongoing historic medium gang conflict involving the Latin Kings, Spanish Vice Lords and
Latin Counts (GC-A2-004-011) with the area comprised being declared Latin King Territory.

Problem
Analysis

Explain the problem by
describing each of the
listed elements. Be as
specific as possible.

1. Who is / are the victim(s)?

As in Priority #1, the true victims are the community members living in the area that constantly feel
unsafe due to the amount of robbery incidents and violent crimes plaguing this community. Small
business owners, suffer financially from income instability and lost revenue as patron's fear coming
to the area at what once were peak times of day. Children and youth living in these violent
neighborhoods either feel at risk or emboldened; without non-violent conflict-resolution skills, they
too readily depend on guns to solve problems. Exposure to gun violence increases the likelihood
that they will use violence as a means of resolving problems, instead of through effective
communication. Attraction to a "gangster" lifestyle is pervasive amongst youth, who indicate feelings
of diminished options and opportunities relative to their socio-economic status. The impact of violent
crime will have long-term adverse effects on community well-being. This violence—in its many
forms—affects every segment of the Community regardiess of age, ethnicity, race, or other
demographic categories

2. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified pattems such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, etc.

Robbery offenders tend to be in their late teens and early 20s. Most of the offenders involved were
under 21, and many of the others under 25. Second, the overwhelming majority of those arrested are
male. Overall, robbery patterns appear to cluster by times, days and locations—for instance,
robberies often occur on weekends and at night. For some groups, however, peak robbery times vary
with their routine activity patterns. For instance, most elderly people run errands early in the day.
Accordingly, offenders usually rob older people in the morning and early afternoons. By contrast,
offenders are more likely to rob youths between 3 p.m. and 6 p.m. This timeframe aligns with school
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opportunity and area occurring at times and in area that best mask the crime. Middle hours of the
night or times of high pedestrian or vehicle traffic.

Typical Time of Day (select all that
apply)-

18t Watch X 2" Watch X 3 Watch

1. What is the location of this criminal activity? Use street names to delineate the boundaries below:
e Eastern Boundary: Avenue O
¢  Western Boundary: Indianapolis Ave
¢ Northern Boundary: 100th St
¢  Southern Boundary: 108th St

Response

Root Cause

Analysis /dentify
potential root causes
of the problem that, if
mitigated, would
prevent the problem
from re-occurming. Be
as specific as possible.

A lack of resources and poverty contribute to the problems. Compounding this problem is a large
number of single parent families with a breakdown of nuclear family relationships. Dual income
households, close to the poverty line, suffer from similar disconnection as parents occupied with work
or exhausted by it perform inconsistently the modeling behavior shown to be critical in the upbringing
of youth with greater impulse control and empathy. Although the main contributor to the problem is
generational gang conflicts. This gun violence can also be contributed to a number of community
members many of whom are already known to the judicial system and who are also among the most
likely offenders of repeated gun violence. Added to the mix is the rise in mental health issues
amongst the population at large, there is a small but unstable component to the community that is
willing and possess the means to drive crime up in the whole area.

Response
Strategy

Describe the overall
approach that will be

Non-enforcement response (required):

The 004th District Community Policing team will increase awareness of the problem by historic
means of flyers, prayer vigils, community engagement, listening sessions, direct advocacy and
intervention. They will continue to act as liaison between the community and the patrol and
enforcement in the 004th District. The DCO Team will focus their intervention by engaging with
information form the alderperson, local businesses, and peer-to-peer conflict resolution as well as
increasing access to private security cameras. Community engagement especially through Block
Clubs and Community groups are pivotal to success of the intelligence used for field units to deploy.
Phone trees are an effective tool for information and awareness. The youth component of the
robbery aspect of the problem should not be overlooked. Outreach at the local schools and
encouragement to the linkages provide by the CAPS office in the form of Job Fairs and Resource
access to higher education and trade schools.

taken to solve the
problem, based on the
Analysis completed
above. Non-
enforcement
strategies must be
included.

Enforcement response (if applicable):

At the planning stage, regarding enforcement and prevention, focusing on retaliatory incidents can
impact violence; the 004th District currently identifies disputes, but the responses, and tracking of
such responses, have been challenging. Disputes can vary by reason (i.e., what is causing the
problem), and the type of people who are involved (e.g., gangs, neighbors, family members, etc.),
requiring unique and varied responses for each dispute. However, intervening in these types of
incidents can prevent smaller and sometimes trivial issues from escalating into violence and
retaliation back and forth. Enforcement strategies include 004th District Tactical teams running
directed missions during the identified peak times. The identified watches will determine the window
of time and location when shooting incidents occur on their watch. Request assistance from
Community Safety Teams to address spikes in violence. Officers assigned SDSC Room Officers will
conduct POD missions within these boundaries during peak hours. Any acts of violence can be
quickly reviewed, and verified information can be dispatched to the patrol vehicles in real time. The
004th District Intelligence Officer will collaborate will utilize their resources to develop intelligence for
better "real time" deployment as well as responding to incidents where they can develop and
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increase their network Coordination with Hammond and other jurisdictions in NW Indiana in the
avenues of gang intelligence and enforcement will be utilized.

Root Cause
Mitigation Expiain
how the Response
Strategy directly
addresses the root
cause that was

By employing deflection tactics (custom notifications), environmental tactics (vacant lot clean-up,
fencing and lighting) and enforcement tactics (tact teams, beat integrity and outside assistance from
community safety teams) the 004th District will attack the root cause on multiple fronts.

analyzed above.
s o # of Personnel
Team (select only those that apply) Specific Response Strategy Activities Involved in
{only for those selected)
Response Strategy
Beat integrity during peak hours and directed
missions in response to shooting incidents, shots
fired, and aggravated battery calls. Increased
Lieutenants:3
% Watch Personnel fogt patrols on all beats arjq encourage beat' Sergeants:6
officers to attend and participate at Community Police Officers:8
Engagements to build relationships with
community members. Also encourage beat
officers to attend beat meetings regularly
Conducting canvasses of the area looking for Lieutenants:1
District Coordination Team tips, evidence or potential video footage of Sergeants: 1
incidents. Police Officers:5
District
Personnel Maintain dialogue and exchange information with
g g
Resources

Clearly identify what
role each team will
play in executing the
above Response
Strategy. Fill out only
those that apply.

Community Policing

the community (prayer vigils, outdoor rolt calls,
and beat meetings), recruit new block clubs
(neighborhood pop-ups) and educate residents
(school gang crime prevention seminars and
crime reporting/witness resource fairs) to assist
with the reduction of shootings. Work with stake
holders to conduct “Clean and Greens”, Ensure
Community Alerts and wanted Offender Bulletins
are distributed in a timely fashion.

Lieutenants:1
Sergeants:1
Police Officers:5

X Tactical / Specialized Units

Directed missions during peak hours. All tactical
officers have been encouraged to conduct foot
patrols and Positive Community Interactions.
Maintain dialogue and exchange information with
the CAPS officers regarding weekly community
engagements so they may attend.

Lieutenants:1
Sergeants:3
Police Officers:30

X SDSC Room

Conduct POD Missions during peak hours. Meet
daily with the WOL and CAPS personnel to
discuss the previous day's incidents which will be
addressed with foot patrols and flyer missions.

Lieutenants:
Sergeants:1
Police Officers:9
Civilians:
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They will also conduct an analysis of index
crime.

Other District

Resources

Identify non-personnel
District resources
(technology,
equipment, etc) that
will be used in
executing the above
Response Strategy.

Resource

Role in Response Strategy Execution

LPR equipped Vehicles

Utilization of LPR system to increase the frequency of recovery /
impoundment of vehicles used in or being kept for criminal purposes.

Genetech System/PODS

Missions monitering areas of concern in the DSP Zone.

District intelligence Officer

Work with informants to determine emerging motives for current
conflicts, garnering intelligence on future acts of violence and
anniversaries of previous member's passing’s. Monitoring social
media outlets to gather intelligence of current gang conflicts.
Collaborate with their counterparts in the adjacent districts to ensure
a fluid exchange of updated information.

Daily Roll Call Briefing

PowerPoint visual presentation given by SDSC personnel at each
rollcall and accessible on the Wire website allowing field officers to
engage information intelligence directly

Weekly Community Briefing

Utilize Zoom to broadcast a live presentation by department
personnel of a PowerPoint brief disseminating data to the community
increasing awareness, understanding, and transparency while
simultaneously allowing feedback by community members

Caboodle/Tableau/Jaspersoft/
Data Warehouse

Analytics to aid in Daily Deployment of available resources.
Increased understanding of short, intermediate, and long term trends
in multiplicity of aspects of crime.

Other CPD (non-
District)

Resources

Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

O Bureau of Detectives

Ensure Community Alerts, Wanted Offenders and Crime Pattern
Analysis Bulletins are completed in a timely fashion. Ensure real time,
fluid exchange of information is maintained.

O Bureau of Counter-Terrorism

[ Other:

O Other:

City Resources
Cleatrly identify what
role each agency will
play in executing the
Response Strategy.
Fill out only those
that apply.

Entity (sefect only those that apply)

Role/Responsibilities (only for those selected)

O Chicago Parks District

Chicago Public Schools

Teachers, principals and school administrations will partner with
004th District officers to actively work with students, reinforcing pro-
social behaviors and teaching conflict resolution skills. In addition,
004th District personnel will partner with CPS faculty during
engagements such as Chess with a Cop, Officer Friendly, Bullying
and Cyber Bullying preventive instruction along with other
instructional engagements.

O Chicago Transit Authority

[0 Dept of Streets and Sanitation
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Request for increased parking enforcement to reduce the amount of
nuisance/hazardous/dilapidated vehicles & aid in the location of

Department of Transportation . ’
stolen/impound vehicles

] Dept of Family and Support Services

O Department of Public Health

[0 Department of Finance

(0 Department of Housing

O Other:

O Other:

O Other:

Community

Resources

Identify what role
community
org's/members will
play in executing the
Response Strategy.
Provide organization

Entity (specity org name) Role/Responsibilities

Join with our Religious figures of all faiths need to teach the youth
about loving themselves, others, and their communities, and about
how to be morally centered people. Partner during Friday evening
prayer services and Peace Marches to promote a violence free zone.

Faith Based Community

Work alongside our violence intervention groups to address issues
before things get to the point of needing to utilize the criminal justice
system. Assist interrupters and invite them to include programs that
detach young men from gangs, those which meet with shooting
victims in hospitals to deter retaliation and those which offer young

Violence Intervention Groups

names and outline . . )
specific men employment and counseling in cognitive-behavioral therapy.
roles/responsibilities.
Communicate with local businesses to enroll new members into the
Local Businesses Criminal Trespass Affidavit Program and gain the cooperation to
access their video surveillance systems.
Reinvigorating communities is essential if we are to deter crime and create more vital neighborhoods.
In some communities, it will take time to break down barriers of apathy and mistrust so that
meaningful partnerships can be forged. Trust is the value that underlies and links the components of
community partnership and problem solving. A foundation of trust will allow 004th District Officers to
Community form close relationships with the community that will produce solid achievements. Without trust
Ownership between police and citizens, effective policing is impossible.
Explain how the

Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.

Individually, community partners make small but meaningful contributions, but as a united front, these
individuals working alongside the 004th District officers can make a significant impact on the lives of
children, youth and members of the community exposed to gun violence in their homes as well as at
their schools and in their communities.

This approach is targeted to engender a community that is ready to be active partners with the police
by interacting with one another for strengthening the community and to empower themselves to alert
the police of the indispensable information that we get not only from calls, but passed on through
DIOs, DCOs, and the CAPS team.

CPD-21.144 (Rev. 10/22)
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Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes

By monitoring the below listed metrics the 004th District Command Staff WI|| be able to determine
whether or not the aforementioned strategies are reducing violent crime in the affected area.

Decrease in the amount of calls for service related to shots fired.

Decrease in the amount of calls related to aggravated batteries.

Decrease in the amount of documented/reported robberies involving a firearm.
Decrease in the amount of homicides.

that you will use to Additional Metrics:
track progress.
information garnered from community members at beat meetings and other community engagements
on whether or not they are seeing a decrease in violent crime in the listed boundaries.
S
o Over what time horizon will the
= Response Strategy be O 1 to 3 months X 4 to 6 months O More than 6 months
g implemented? (select one)
a Follow-Up Plan How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
Q| Explain how the
2 District will follow-up to | In order to analyze the strategies being instituted to combat these crime issues a number of factors
ensure thatthe | il have an unintended effect. Weather is an obvious factor in deterring crime.
Response Strategy is
having the desired . . . i . )
impact In order to have a clearer picture into whether or not our strategies are in fact working, a period of 4-6
months would be optimal. Seeing a continued and sustained decrease in the amount of documented
incidents would ensure our strategies are working.
Mitigation
Criteria The problem will be addressed when we see a significant decline not only in the amount of calls for
Explain how you will service but in the amount of documented incidents. Although we must keep in mind that success can
f:ec’ﬁ";”y k"OWbW"e" only be obtained if the documented strategies continue to work and show steady decline. Otherwise,
e problem can be . . . .
e independent variables could be responsible for a momentary decline.
“‘addressed”. Consider
both quantitative and
qualitative
approaches.
END PRIORITY #2
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PROBLEM SOLVING PRIORITY #3

Scanning

e ——

Analysis

Priority Title Public Violence - Robberies & Shootings

Priority Type Violent Crime | O Property Crime | Quality of Life

Source X Calls for Service Community Conversations DAC Meetings J Resident Survey Data

Check all that apply Crime Data X Community Interactions Beat Meetings ] Other: 004 Field Units
A longitudinal analysis of 004th District crime data (YTD, Year-Over-Year, 2024: Quarter-by-Quarter)
indicated that over the 2024 calendar year, the listed boundaries have incurred a 111% increase in

Rationale Public Violence, breaking down to a 228% increase in Agg. Batt. incidents, a 56% increase in

Explain why this is a Robbery incidents, and an increase of 32% Agg. Assault. In addition, compared to 2023, Calls for

top priority for your service were up over 300 calls. These increases persist in an environment where index crimes in

district. Provide
specific numbers for
calls for service
and/or crime data to
support your
explanation. Be as
specific as possible.

Problem
Analysis

Explain the problem by
describing each of the
listed elements. Be as
specific as possible.

2024 have trended dramatically downward at the time of this report most notably: Homicides are
down 31%(citywide 8.6%), Shootings 11%(5.8%) and Armed Robberies 43%(32%) This area of the
004th District is a historically difficult area to suppress crime.

To complicate matters, there is an ongoing high threat gang conflict (GC-A2-004-018) involving the
Pocket Town, Gangster Disciples and the 79th & Essex Black P-Stones and a High Level Gang
Conflict (GC-A2-004-001) Between the Lakeside GD and the Terror Town, BPS

Who is / are the victim(s)?

As with the first two priorities, the true victims are the community members living in the area that
constantly feel unsafe due to the amount of robbery incidents and violent crimes plaguing this
community. Small business owners, suffer financially from income instability and lost revenue as
patron's fear coming to the area at what once were peak times of day. The lack of financial,
especially commercial, reinvestment in the community over the last 40 years in the climate of gang,
drug, robbery issues keeps the area from thriving. Every business that is victimized the community
twice because of how important the existing business are to their patron.

Children and youth living in these violent neighborhoods either feel at risk or emboldened; without
non-violent conflict-resolution skills, they too readily depend on guns to solve problems. Exposure to
gun violence increases the likelihood that they will use violence as a means of resolving problems,
instead of through effective communication. Attraction to a "gangster" lifestyle is pervasive amongst
youth, who indicate feelings of diminished options and opportunities relative to their socio-economic
status. The impact of violent crime will have long-term adverse effects on community weli-being.
This violence—in its many forms—affects every segment of the Community regardless of age,
ethnicity, race, or other demographic categories

2. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, efc.

An extensive, yet loose network of criminals, participate in the open air drug markets on several
blocks in the area. The mindset of dealer and addict operate in concert, leaving both to move about
the area in search of opportunities for short term gain through intimidation, robbery, theft, and
burglary. These actions and behaviors foster and exacerbate personal and historical gang violence.

CPD-21.144 (Rev. 10/22)
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Firearms are in large supply for protection of drug sales areas, personal protection, vengeance and
robbery.

Flight in vehicles due to the proximity to lakeshore drive and the skyway is made easier that in areas
further away from such major arterial thoroughfares. A large portion of the areas criminal element
walk about the neighborhood, at the ready to mask or distract the field units allowing offender's
fleeing on foot to make good their escape. This, coupled with the residential flats being court-way
apartment buildings, allow for offender to get into the propped door or iron gate of a multi-door, multi-
floor area, each with a potentially sympathetic individual willing to give cover to a fleeing offender.

Typical Time of Day (select all that 13 Watch

apply).

2 Watch 34 Watch

3. What is the location of this criminal activity? Use street names to delineate the boundaries below:
Eastern Boundary: Yates

Western Boundary: Saginaw

Northern Boundary: 75th

Southern Boundary: 80th

Root Cause

Analysis /dentify
potential root causes
of the problem that, if
mitigated, would

A lack of resources and poverty contribute to the problems. Compounding this problem is a large
number of single parent families with a breakdown of nuclear family relationships. Dual income
households, close to the poverty line, suffer from similar disconnection as parents occupied with work
or exhausted by it perform inconsistently the modeling behavior shown to be critical in the upbringing
of youth with greater impulse control and empathy. Although the main contributor to the problem is
generational gang conflicts. This gun violence can also be contributed to a number of community
members many of whom are already known to the judicial system and who are also among the most
likely offenders of repeated gun violence. Added to the mix is the rise in mental health issues
amongst the population at large, there is a small but unstable component to the community that is
willing and possess the means to drive crime up in the whole area.

prevent the problem . . . . L . o

from re-occurring. Be | AN increase in community partnership and engagement that would aide in the identification and

as specific as possible. | prosecution of these malignant elements of the area. Many of the non-violent offenders suffer from
mental iliness and addiction. A push to promote civic resources in counseling and treatment for
these issues. Job programs for young adults may divert individuals from crime as a means of
financial support.

ST T T T T T T T T T T T "Nonenforcement responsg ?F&]ZFe-d)- _________________________________________
The 004th District Community Policing team will increase awareness of the problem by historic
means of flyers, prayer vigils, community engagement, listening sessions, direct advocacy and

Response intervention. They will continue to act as liaison between the community and the patrol and
Strategy enforcement in the 004th District. The DCO Team will focus their intervention by engaging with
Describe the overall information form the alderperson, local businesses, and peer-to-peer conflict resolution as well as
9 | approach that will be increasing access to private security cameras. Community engagement especially through Block
§ | taken to solve the Clubs and Community groups are pivotal to success of the intelligence used for field units to deploy.
§ 2’:;11’;’8' ::;;‘L‘t’: dthe Phone trees are an effective tool for information and awareness. The youth component of the
& | apove. Non- robbery aspect of the problem should not be overlooked. Outreach at the local schools and
enforcement encouragement to the linkages provide by the CAPS office in the form of Job Fairs and Resource
strategies must be access to higher education and trade schools.
included.
Enforcement response (if applicable):
At the planning stage, regarding enforcement and prevention, focusing on retaliatory incidents can
impact violence; the 004th District currently identifies disputes, but the responses, and tracking of
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such responses, have been challenging. Disputes can vary by reason (i.e., what is causing the
problem), and the type of people who are involved (e.g., gangs, neighbors, family members, etc.),
requiring unigue and varied responses for each dispute. However, intervening in these types of
incidents can prevent smaller and sometimes trivial issues from escalating into violence and
retaliation back and forth. Enforcement strategies include 004th District Tactical teams running
directed missions during the identified peak times. The identified watches will determine the window
of time and location when shooting incidents occur on their watch. Request assistance from
Community Safety Teams to address spikes in violence. Officers assigned SDSC Room Officers will
conduct POD missions within these boundaries during peak hours. Any acts of violence can be
quickly reviewed, and verified information can be dispatched to the patrol vehicles in real time. 004th
District Intelligence Officer will collaborate wil! utilize their resources to develop intelligence for better
"real time" deployment as well as responding to incidents where they can develop and increase their

network. Cars equipped with LPR cameras will identify "Hot" plates for increased action on the
vehicles involved in robbery and theft.

Root Cause
Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was

By employing deflection tactics (custom notifications), environmental tactics (vacant lot clean-up,
fencing and lighting) and enforcement tactics (tact teams, beat integrity and outside assistance from
community safety teams) the 004th District will attack the root cause on multiple fronts.

analyzed above.
. P # of Personnel
Team (select only those that apply) Specific Response Strategy Activities Involved in
{only for those selected)
Response Strategy
Beat integrity during peak hours and directed
missions in response to shooting incidents, and
aggravated battery calls. Increased foot patrols _
on all beats and encourage beat officers to mediEnages S
Watch Personnel . 9 . Sergeants:6
attend and participate at Community Police Officers:16
Engagements to build relationships with
community members. Also encourage beat
officers to attend beat meetings regularly.
District Conducting canvasses of the area looking for Lieutenants: 1
X District Coordination Team tips, evidence or potential video footage of Sergeants: 1
Personnel o ) .
R incidents Police Officers: 5
esources :

Clearly identify what
role each team will
play in executing the
above Response
Strategy. Fill out only
those that apply.

Community Palicing

Maintain dialogue and exchange information with
the community (prayer vigils, outdoor roll calls,
and beat meetings), recruit new block clubs
(neighborhood pop-ups) and educate residents
(school gang crime prevention seminars and
crime reporting/witness resource fairs) fo assist
with the reduction of shootings. Work with stake
holders to conduct “Clean and Greens”, Ensure
Community Alerts and wanted Offender Bulletins
are distributed in a timely fashion.

Lieutenants: 1
Sergeants: 1
Police Officers: 5

Tactical / Specialized Units

Directed missions during peak hours. All tactical
officers have been encouraged to conduct foot
patrols and Positive Community Interactions.
Maintain dialogue and exchange information with
the CAPS officers regarding weekly community
engagements so they may attend.

Lieutenants: 1
Sergeants: 3
Police Officers: 30
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Conduct POD Missions during peak hours. Meet
daily with the WOL and CAPS personnel to
discuss the previous day's incidents which will be

Lieutenants:
Sergeants: 1

Other District

Resources
Identify non-personnel
District resources
(technology,
equipment, etc) that
will be used in
executing the above
Response Strategy.

R SESERR addressed with foot patrols and flyer missions. Police Officers: 9
They will also conduct an analysis of index Givilians:
crime.

Resource Role in Response Strategy Execution

LPR equipped Vehicles

Utilization of LPR system to increase the frequency of recovery /
impoundment of vehicles used in or being kept for criminal purposes.

Genetech System/PODS

Missions monitoring areas of concern in the DSP Zone.

District intelligence Officer

Work with informants to determine emerging motives for current
conflicts, garnering intelligence on future acts of violence and
anniversaries of previous member's passing’s. Monitoring social
media outlets to gather intelligence of current gang conflicts.
Collaborate with their counterparts in the adjacent districts to ensure
a fluid exchange of updated information.

Daily Roll Call Briefing

PowerPoint visual presentation given by SDSC personnel at each
rolicall and accessible on the Wire website allowing field officers to
engage information intelligence directly

Weekly Community Briefing

Utilize Zoom to broadcast a live presentation by department
personnel of a PowerPaoint brief disseminating data to the community
increasing awareness, understanding, and transparency while
simultaneously allowing feedback by community members

Caboodle/Tableau/Jaspersoft/
Data Warehouse

Analytics to aid in Daily Deployment of available resources.
Increased understanding of short, intermediate, and long term trends
in multiplicity of aspects of crime.

Other CPD (non-
District)

Resources

Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

Bureau of Detectives

Ensure Community Alerts, Wanted Offenders and Crime Pattern
Analysis Bulletins are completed in a timely fashion. Ensure real time,
fluid exchange of information is maintained.

[ Bureau of Counter-Terrorism

O Other:

O Other:

City Resources
Clearly identify what
role each agency will
play in executing the
Response Strategy.
Fill out only those
that apply.

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

O Chicago Park District

X Chicago Public Schools

Teachers, principals and school administrations will partner with
004th District officers to actively work with students, reinforcing pro-
social behaviors and teaching conflict resolution skills. In addition,
004th District personnel will partner with CPS faculty during
engagements such as Chess with a Cop, Officer Friendly, Bullying
and Cyber Bullying preventive instruction along with other
instructional engagements.

CPD-21.144 (Rev. 10/22)
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At times, the offenders utilize CTA bus stops for cover during narcotic
sales in the area. Utilizing transit camera system may be a resource
in helping to combat/prevent this.

Chicago Transit Authority

(J Dept of Streets and Sanitation

O Department of Transportation

[J Dept of Family and Support Services

O Department of Public Health

Request for increased parking enforcement to reduce the amount of
nuisance/hazardous/dilapidated vehicles & aid in the location of
stolen/impound vehicles

Department of Finance

O Department of Housing

O Other:

O Other:

O Other:

Community

Resources
Identify what role
community
org's/members will
play in executing the
Response Strategy.
Provide organization
names and outline

Entity (specify org name) Role/Responsibilities

Communicate with local businesses to enroll new members into the
Criminal Trespass Affidavit Program and gain the cooperation to
access their video surveillance systems.

Local Businesses

Work alongside our violence intervention groups to address issues
before things get to the point of needing to utilize the criminal justice
system. Assist interrupters and invite them to include programs that
detach young men from gangs, those which meet with shooting
victims in hospitals to deter retaliation and those which offer young
men employment and counseling in cognitive-behavioral therapy.

Violence Intervention Groups

specific Join with our Religious figures of all faiths need to teach the youth
les/ ibilitles. A , "
roles/responsibilities Faith Based Community about loving themselves, others, and their communltlgs, and apout
how to be morally centered people. Partner during Friday evening
prayer services and Peace Marches to promote a violence free zone.
) Reinvigorating communities is essential if we are to deter crime and create more vital neighborhoods.
Communllty In some communities, it will take time to break down barriers of apathy and mistrust so that
Ownership meaningful partnerships can be forged. Trust is the value that underlies and links the components of
Explain how the

Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.

community partnership and problem solving. A foundation of trust will allow 004th District Officers to
form close relationships with the community that will produce solid achievements. Without trust
between police and citizens, effective policing is impossible. Individually, community partners make
small but meaningful contributions, but as a united front, these individuals working alongside the
004th District officers can make a significant impact on the lives of children, youth and members of
the community exposed to gun violence in their homes as well as at their schools and in their
communities.
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Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.

Focus Metric (refer to the District Guidance Document for a list of aligned metrics).

By monitoring the below listed metrics the 004th District Command Staff will be able to determine
whether or not the aforementioned strategies are reducing violent crime in the affected area.

Decrease in the amount of calls for service related to shots fired.

Decrease in the amount of calls related to aggravated batteries.

Decrease in the amount of documented/reported robberies involving a firearm.
Decrease in the amount of homicides.

Additional Metrics:

Information garnered from community members at beat meetings and other community engagements
on whether or not they are seeing a decrease in violent crime in the listed boundaries.

Assessment Plan

Follow-Up Plan
Explain how the
District will follow-up to
ensure that the
Response Strategy is

Over what time honzon will the
Response Strategy be
implemented? (select one)

[ 1 to 3 months 4 to 6 months O More than 6 months

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

In order to analyze the strategies being instituted to combat these driving issues a number of factors
will have an unintended effect. Weather is an obvious factor in deterring reckless driving. Additionally,
acts of civil unrest and redeployment of officers will also have repercussions.

“addressed”. Consider
both quantitative and
qualitative
approaches.

having the desired

el In order to have a clearer picture into whether or not our strategies are in fact working, a period of 4-6
months would be optimal. Seeing a continued and sustained decrease in the amount of documented
incidents would ensure our strategies are working.

Mitigation

Criteria The problem will be addressed when we see a significant decline not only in the amount of calls for

Explain how you will service but in the amount of documented incidents. Although we must keep in mind that success can

specifically know when | only be obtained if the documented strategies continue to work and show steady decline. Otherwise,

2’;;5:::;" ke independent variables could be responsible for a momentary decline.

END PRIORITY #3
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to lowest priority. List at least one, and no more than three, high priority engagement activities for each population.

SECTION 2 - COMMUNITY ENGAGEMENT PRIORITIES

List the District's top priority engagement activities for the year for each of the listed populations. Engagement activities should be listed in rank order from highest

COMMUNITY ENGAGEMENT PRIORITIES

Youth

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Hosting more engagements, outings,
activities and recruiting for YDAC.

Select only one; if co-
created a partner
must be listed

X CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

As youth robberies and
shootings are being committed
by younger and younger
offenders, it is important to
prioritize youth employment
and social services to
counteract their involvement in
criminal activities.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Remind officers on the watches that
when they interact with the youth on
their jobs to help recruit the kids
from the neighborhood by informing
them of the Explorer's program and
how they can join.

P.O. Alex Calatayud

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

The listed officer was appointed as the Youth Liaison Officer.

Priority #2:
Describe the engagement

Partnering with youth centers
throughout the district to reach more
youth

Select only one; if co-
created a partner
must be listed

X CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

There are many youth centers
in the district that we have had
positive interactions with such
as Salud Center, East Side
Chamber of Commerce,
Rebecca Crown Youth Center,
Re-Entry Chicago, District
Schools to name a few. It is
important for the youth in the
district to see firsthand the
officers working together with
the community in a positive
way.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

The officers working the beats that
these youth centers are located in
will stop in during their tour of duty
to engage with the youth.

P.O. Alex Calatayud

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

The listed officer was appointed as the Youth Liaison Officer.

Priority #3:
Describe the engagement

Building up the 4th District Youth
Explorer's Program by recruiting new
members.

Select only one; if
co-created a partner
must be listed

X CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

In order to keep youth safe
and off the streets it is
important to hold meetings and
events that will keep them
engaged. It is important for the
youth to engage with Officers
on a more personal level and
give them a better perspective
on law enforcement. It also
exposes the youth to law
enforcement careers.

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

The officers on the watches can
attend the outings and activities
when available. Specialized
units/tactical units can help educate
the youth at these events and
outings.

P.O. Alex Calatayud

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

The listed officer was appointed as the Youth Liaison Officer.
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COMMUNITY ENGAGEMENT PRIORITIES

Priority #1: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,

must be listed District? Tactical/Specialized Units, etc) play
Senior safety checks throughout the in the engagement?
district as well as assisted living ) The older adult community will
facilities. ® CPD-Driven get to know the Older Adult Beat Officers will conduct premise

. . Liaison. They will feel more checks of seniors in their beats
0 Community-Driven | secure knowing that they have | especially during inclement

an Officer dedicated to weather.
assisting them with their
specific needs.

0 Co-Created with

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Officer Vanessa Perez Officer is the appointed Older Adult Liaison.
Priority #2: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Walch,
must be listed District? Tactical/Specialized Units, etc) play
Host the monthly senior advisory in the engagement?
mesting for seniors so they can have | _ ) This engagement allows
Older an opportunity to socialize with each CPD-Driven older adults to get out and | Beat officers, Tactical team,
other. It will also aliow them to voice | oo Driven | SOCialize with others. Also, specialized units, ect are all invited
Adults their concerns and opinions. they are kept informed to join the monthly meetings. They

can share information that's

O Co-Created with about the crime happening | .c<ociated with older adults.
High Priority and are'give_n crime
Engagement prevention tips. It also
e allows them to know the
Activities officers in their area.
List at least one

(no more than 3)

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Officer Vanessa Perez Officer is the appointed Older Adult Liaison.
Priority #3: Select only one; if Why is this engagement What role will non-Community
Describe the engagement co-created a partner | aclivity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Unilts, etc) play
Host senior fun events like bingo, in the engagement?
movies, painting, dance, senior expo . These activities will keep the
and workout sessions. X CPD-Driven older aduits active physically Officers from the watch and tactical
. ) and mentally. It also allows team will be invited to participate in
CiiCommunitysbiien them to socialize with other all engagements.
O Co-Created with Seniors.
Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Officer Vanessa Perez Officer is the appointed Older Adult Liaison.

e i s e e e e = . o A e ]
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COMMUNITY ENGAGEMENT PRIORITIES

Business

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Disturbances & Thefts along the
Stony Island Ave Business Corridor

Select only one; if co-
created a partner
must be listed

O CPD-Driven

0O Community-Driven

Co-Created with

Business Owners &
Community Partners

Why is this engagement
activity a high priority for the
District?

Disturbances and thefts along
the Stony Island Ave business
community have led to a
higher volume of calls for
service and customer
insecurities at vital community
shopping centers such as
Jewel Osco.

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

The Business Liaison will continue
to enroll and also update Criminal
Trespass Affidavits, this will allow
our beat officers and Tactical Units
to effectively enforce violations.
Partnerships with our SDSC room
and Watch Operations will allow us
to identify recurrent crime patterns
and assign officers to special
attentions and mission as needed.

Who is the District Point of Contact for this engagement?

Officer Quach-Diego #5545

engagement?

Why was this individual selected as the Point of Contact for this

The listed Officer has been appointed as our Business Liaison Officer.

Priority #2:
Describe the engagement

Robbery/ commercial burglary &
theft in the vicinity of East Side
106th St & Ewing Ave

Select only one; if co-
created a partner
must be listed

O CPD-Driven

O Community-Driven

X Co-Created with

Business Owners &
Community Partners

Why is this engagement
activity a high priority for the
District?

Robbery/ commercial burglary
& theft in the vicinity of East
Side 106th St & Ewing Ave
business community have led
to a higher volume of calls for
service and customer
insecurities at vital community
conveniences.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, efc) play
in the engagement?

The Business Liaison will continue
to enroll and also update Criminal
Trespass Affidavits, this will allow
our beat officers and Tactical Units
to effectively enforce violations.
Partnerships with our SDSC room
and Watch Operations will allow us
to identify recurrent crime patterns
and assign officers to special
attentions and mission as needed.

Who is the District Point of Contact for this engagement?

Officer Quach-Diego #5545

engagement?

Why was this individual selected as the Point of Contact for this

The listed Officer has been appointed as our Business Liaison Officer.

Priority #3:
Describe the engagement

Quality of Life along the 79th
Business Corridor

Select only one; if
co-created a partner
must be listed

0O CPD-Driven

O Community-Driven

X Co-Created with

Business Owners &
Community Partners

Why is this engagement
activity a high priority for the
District?

Disturbances along the 79th
Business Corridor have led to
business closures, illegal
narcotic activity, and customer
insecurities at vital community
shopping centers

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

The Business Liaison will continue
to enroll and also update Criminal
Trespass Affidavits, this will allow
our beat officers and Tactical Units
to effectively enforce violations.
Partnerships with our SDSC room
and Watch Operations will allow us
to identify recurrent crime patterns
and assign officers to special
attentions and missions as needed.

Who is the District Point of Contact for this engagement?

Officer Quach-Diego #5545

engagement?

Why was this individual selected as the Point of Contact for this

The listed Officer has been appointed as our Business Liaison Officer.
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CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

Domestic
Violence

High Prlority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

To continue to build the Domestic
Violence Subcommittee and host
pop up resource tables throughout
the district in order to offer resources
to the domestic violence victims of
the 004~ District.

Select only one; if co-
created a partner
must be listed
CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

The 004~ District receives a
high number of domestic
violence calls. However, not all
victims of domestic violence
make police reports so pop up
events at corners throughout
the district are important to
help get resources in the
hands of victims that we may
not even be aware are victims
of DV

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

The Watch Personnel will be
responsible for being aware of
resources available to domestic
violence victims, as well as
providing victims with a DIN and
explaining it while on scene. The
DVLO, DVLO alternate, as well as
members of the DV subcommittee
will provide officers on the watches
with DV information and resources
within the 004th district at roll calls.

Who is the District Point of Contact for this engagement?

P.O. Meghan O'Shaughnessy -DVLO

engagement?

Officer.

Why was this individual selected as the Point of Contact for this

The listed officer was appointed as the Domestic Violence Liaison

Priority #2:
Describe the engagement

To continue to provide follow up
phone calls and resource mailers to
the domestic violence victims who
make reports in the 004th districts.
To assist Family Rescue in making
contact with high risk victims through
the DVA process.

Select only one; if co-
created a partner
must be listed
CPD-Driven

O Community-Driven

0 Co-Created with

Why is this engagement
activity a high priority for the
District?

The 004~ District receives a
high number of domestic
violence calls. Therefore, it is
important to follow up by
phone calls and mailers to
ensure that victims who report
domestic violence are aware of
the resources that are
available to them, such as
legal advocates.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

The Watch Personnel will be
responsible for being aware of
resources available to domestic
violence victims, as well as
providing victims with a DIN and
explaining it while on scene.
Officers will also be reminded to be
sure to complete the DVA for
victims, as well as to document
correct phone numbers and
addresses in reports so that contact
with victims by DVLO can be made.

Who is the District Point of Contact for this engagement?

P.O. Meghan O'Shaughnessy -DVLO

engagement?

Officer.

Why was this individual selected as the Point of Contact for this

The listed officer was appointed as the Domestic Violence Liaison

Priority #3:
Describe the engagement

To continue to work with the schools
within the 004th district to provide
information and resources to the
youth experiencing domestic
violence, whether they are victims of
DV or witnesses of DV within their
home.

Select only one; if
co-created a partner
must be listed

X CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

The 004th District receives a
high number of domestic
violence and child abuse calls.
Many domestic violence
reports made, list children as
either victims or witnesses.
Therefore, it is important to
reach out to the youth with
resources available to them.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

The Walch Personnel will be
responsible for being aware of
domestic violence resources
available to youth. The DVLO,
DVLO alternate, as well as
members of the DV subcommittee
will provide officers on the waltches
with DV information and resources
at roll calls. Officers will also be
reminded to make proper
notifications to DCFS and take
youth victims into protective custody
when necessary.

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?
P.O. Meghan O'Shaughnessy -DVLO The listed officer was appointed as the Domestic Violence Liaison
Officer.
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COMMUNITY ENGAGEMENT PRIORITIES

Affinity
Groups

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Proceed to build the 4" district
Affinity Sub-Committee and
continue to engage with the affinity
groups throughout the district.

Select a specific
population:

LGBTQI

& Religious Minorities
X Immigrants

X Homeless Individuals
X Indiv w/ Disabilities
O Individuals in Crisis

0 Other:

Why is this engagement
activity a high priority for the
District?

This engagement is important
for inclusion and building more
relationships within the
community.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Non-Community personnel will
assist by helping us identify different
Affinity groups throughout the 4*
district.

P.O Filiberto Rosas, Jr

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

The listed officer was appointed as the Affinity Liaison Officer.

Priority #2:
Describe the engagement

Addressing the homeless
community throughout the 4*
district.

Select a specific
population:

O LGBTQI

O Religious Minorities
O Immigrants

X Homeless Individuals
0O Indiv w/ Disabilities
O Individuals in Crisis

[ Other:

Why is this engagement
activity a high priority for the
District?

Providing resources to the
homeless community in the
4+ district.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Non community personnel will assist
by helping us identify those that
they may engage in their tour

P.O Filiberto Rosas, Jr

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

The listed officer was appointed as the Affinity Liaison Officer.

Priority #3:
Describe the engagement

Select a specific
population:

O LGBTQI

O Religious Minorities
O Immigrants

[J Homeless Individuals
O Indiv w/ Disabilities
O Individuals in Crisis

O Other:

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?
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COMMUNITY ENGAGEMENT PRIORITIES

Faith-Based

Other District

Engagements
(no more than 3)

Priority #1:
Describe the engagement

Proceed to build on one of the
largest Faith based Committees in
the city and continue to engage with
the community and places of
worship to increase more
membership and relations with local
ministries and Pastor participation

Select only one; if co-
created a partner
must be listed

% CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

The 4* district Faith-based has
been a positive and successful
way to engage with the 4"
district community members.

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc) play
in the engagement?

The above personnel will be
notified of dates, times, and
locations of the Friday Night Prayers
to attend when available

Who is the District Point of Contact for this engagement?

P.O Filiberto Rosas, Jr

Why was this individual selected as the Point of Contact for this

engagement?

The listed officer was appointed as the Faith-Based Liaison officer.

Priority #2:
Describe the engagement

Continue with Friday Night Prayers
in the areas were shootings and
violent crimes have occurred. Also,
offering Victims Assistance with
prayer and resources through Non
for profit local ministries and
churches

Select only one; if co-
created a partner
must be listed

X CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

The Faith-Based functions as
a peacemaker between the
police and the 4* district
community members.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

The above personnel can be vigilant
during Sunday services and mass.
Also, be aware of any wakes or
funerals being held at places of
worship and special attention.

Who is the District Point of Contact for this engagement?

P.O Filiberto Rosas, Jr

Why was this individual selected as the Point of Contact for this

engagement?

The listed officer was appointed as the Faith-Based Liaison officer.

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

X CPD-Driven

O Community-Driven

0 Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Paint of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?
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