Community-Driven Approaches to Crime Reduction Strategic District Plan Progress Report
CHICAGO POLICE DEPARTMENT

002____ District

SECTION 1 - PROBLEM SOLVING PRIORITIES

Outline one lo three problem soiving priorities for your District for the coming year, as identified by the community. Provide responses below to delineate how the
District will apply the SARA model of problem solving to each priority. Please ensure responses are specific and detailed.

PROBLEM SOLVING PRIORITY #1

Priority Title

Gun Violence

O Quality of Life

Scanning

Analysis

district. Provide
specific numbers for
calls for service
and/or crime data to
support your ,
explanation. Be-as
specific as possible.

Problem
Analysis

Explain the problem by
describing each of the
listed elements. Be as

Priority Type Violent Crime O Property Crime
Source X Calls for Service Community Conversations O DAC Meetings O Resident Survey Data
Check all that apply X Crime Data O Community Interactions Beat Meetings O Other:

During the community conversations, violent crime was identified as a concern for many residents.
Rationale The 002™ District has seen increases of 69% in homicides and 35.5% for shooting incidents.
EXpl N his 1 Shooting incidents are trending up over a 3 year period. Shootings in the violent zone is of particular
top priority for your concern in the 002™ District as well as the 10 sector within the District. The Hyde Park area has also

seen an increase in violent crimes over the past year.

s S e B o S S S T T T S W S S S S S T . e S S e S S T R S T T o f— —— — f——— ——— — —————— . 1]

Who is / are the victim(s)?
The victims tend to be rival gang members or individuals that are in conflict with opposing gang factions. The

community members who reside within the boundaries of where there are multiple gang factions are innocent
bystanders caught in the middie of shootings.

2. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the

scene of the crime, etc.
3. Handguns are being utilized a majority of the time. There has been an uptick in vehicles being used to

transport and provide offenders with an avenue of escape

of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
as specific as possible.

specific as possible.
Typical Time of Day (select allthat | N o
X 1% Watch J 2™ Watch 0O 3" Watch
apply): 1900-0200 ale ate
4. What is the location of this criminal activity? Use street names to delineate the boundaries below:
The boundaries where the gun violence is likely to occur are on the following areas:
e Beat213 - 37-43 King to State
e Beat 211 - 3600-3900 on Rhodes
* Beats: 225-231-232 (Violence Zone) 51-58 State to King Drive.
The root causes of many of these shooting incidents are a direct result from rival gang conflicts or
Root Cause : ;
; ) narcotic sale territory.
Analysis /dentify
potential root causes

Ll e L p——
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CHICAGO POLICE DEPARTMENT

Response

Response

Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the
Analysis completed
above. Non-
enforcement
strategies must be
included.

B e e e e D T T e ——

Non-enforcement response (required):
Increased foot patrols and community engagements. Officers starting with Supervisors leading the way will focus
on having direct and meaning contact with the community in which they serve. Positive community interactions,

such as walk and talks with community members, business owners and all major stakeholders will be conducted
, recorded and monitored for results and/or improvements.

" Enforcement response (if applicable):

Foot patrols, focused deterrence missions, POD missions and quality of life missions. Directed missions, such as
traffic missions and increasing Officer presence in areas more vulnerable to shooting will be conducted.

Root Cause
Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was
analyzed above.

Increased Officer visibility, utilizing increased foot patrols, increased positive community interactions
in which Officers get to know members of the community and business owners of the community
would foster better trust and communications between all. This in turn leads to transfer of positive
information that could be useful in keeping the community safe. Increased community engagement
between officers and citizens would then be a deterrence for those who are out to harm the

community.

District
Personnel

Resources
Clearly identify what
role each team will
play in executing the
above Response
Strategy. Fill out only

Team (select only those that apply)

Specific Response Strategy Activities
{only for those selected)

# of Personnel
Involved in
Response Strategy

X Watch Personnel

Foot patrols, POD missions, focused deterrence
missions and increased positive community
engagements. Number of personnel to be determined.

Lieutenants: 1
Sergeants:2-3
Police Officers:6-8

O District Coordination Team

Lieutenants:
Sergeants:
Police Officers:

Community Policing

Positive community engagements, ie prayer vigils,
community walk and talks, alerting the community to
acts of violence and encouraging the community to
come forth with information when possible.

Lieutenants:
Sergeants:1
Police Officers:6

those that apply.
. -, . issi ffic missi d deterrence Lieutenants: 1
Tactical / Specialized Units PQD,’ mlssmn.s,. Halie m'SSI.onS’ focuss © Sergeants:2-3
missions. Positive community engagements. Police Officers:6-8
Coordinating POD missions with beat officers and
tactical officers alike. Timely sharing if information that | Lieutenants:
SDSC Room Officers can use in the field to address trending Sergeants:1
. . . Police Officers:2
crimes. Utilize the large camera network to help with Civilians:
identifying trending crimes.
Other District Resource Role in Response Strategy Execution
Resources
Identlfy non-personnel Enlisting the help of violence interrupters to help create a nexus between
District resources Police Officers and offender(s) to help mitigate shootings and other acts of
(technology, violence.
L equipment, elc) that
CPD Form Number TBD Page 2 of 23 Draft/Deliberative Process
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CHICAGO POLICE DEPARTMENT

will be used in
executing the above

Response Strategy.
Follow up with the Bureau of Detectives to help identify patterns, methods,
Bureau of Detectives possible offenders and offending vehicle to solve or even prevent violent
crimes.
O.the!' CPD (non- | 1 g reay of Counter-Terrorism
District)
Resources

Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

Other: ___Criminal
Registration Unit CRU

CRU will provide a quarterly list of gun parolees that need to register within the
002™ District. Gun offender registration missions will be conducted.

O Other: _

City Resources
Clearly identify what
role each agency will
play in executing the

Entity (select only those that apply)

Role/Responsibilitles (only for those selected)

Chicago Parks District

Make sure parks are properly secured.

Chicago Public Schools

Make sure kids are safe and identify kids vulnerable to violent crimes

O Chicago Transit Authority

[J Dept of Streets and Sanitation

O Department of Transportation

Dept of Family and Support Services

Help families affected by violence and provide safe havens.

L] Department of Public Heaith

Response Strategy.
Fill out only those O Department of Finance
s CH h hi de upd
. A ity — t i rovide tial
Department of Housing Security — host monthly meetings to p updates on potentia
problems or concerns.

Other- Acclivus — Community outreach teams will engage in weekly check ins to

- o identify any potential conflicts or areas of concemns.

O Other: _ _

O Other:

Entity (specify org name) Role/Responsibilities

CHA Security - host monthly meetings to provide updates

Community CHA Community Coordinator | 4y hotential problems or concerns.
Resources
Identify what role ) i - ; ;
BT Acclivus Community outreach Feams V\.“” engage in weekly check ins
org’s/members will Community Outreach Team to identify any potential conflicts or areas of concerns.
play in executing the
Response Strategy.
Provide organization
names and outline
specific

roles/responsibilities.
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CHICAGO POLICE DEPARTMENT

By engaging the Police Department and other city agencies in conversations with the community, we realize
violence is not just a problem to be solved between police and the community, but an issue that need an all
hands on approach. There are a variety of social and economic issues that need to be addressed as well. Work

gommu:_lty with community block clubs to establish safe zones whereas citizens work with beat officers to inform officers of
E;g;ﬁ';zwlge issues that may not make it in 911 calls. Work more with faith based churches to have their congregations be
Response Strategy more informed and empowered to speak to police in regards to issues that lead to shootings if not resolved on
and activities listed the front end.

above will establish

and empower the

communily to take on
a leadership role in
solving the problem.

o i ot S i e e e S o St o o e St S S e St e S S T M W S S T S — = —————— T ———— o f—— —— ——— T — — ]

Focus Metric (refer to the District Guidance Document for a F‘s?.&.él.;"gned metrics):
Reduction in the number shootings.

Metrics

Select the Focus
Metric that will be used
as the primary-
measure fo evaluate
progress for this » .
problem. Then, list any Additional Metrics:

other quantitative and | Reduction in narcotics sales calls for service (possible root cause)
qualitative outcomes IS PP ; ]

ot sl oo Reduction in gang loitering calls for service (possible root cause)
track progress.

Over what time horizon will the
Response Strategy be O 1 to 3 months O 4 to 6 months X More than 6 months
implemented? (select one)
F°"°W'UPhP|a" How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
Explain how the

District will follow-up to L . . ]
ensure that the . This will be conducted on an as needed basis. WOLS, CAPS, and TACT will meet on a quarterly basis to assess

Response Strategy is | areas that need improvement or areas of success and adjust accordingly to meet goals set forth.
having the desired
impact

Assessment Plan

CPD Form Number TBD Page 4 of 23 Draft/Deliberative Process
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CHICAGO POLICE DEPARTMENT

The first way of knowing is monitoring the hard numbers of recorded crime. This will immediately let us know if
efforts are helping to decrease the rates of shootings. The community will be our greatest barometer in
assessing whether or not problems are being addressed. The community should feel a difference that cannot be
quantified with numbers. We will look for major input from the community on how they feel about their issues
being addressed. As officers proactively conduct PCl's, business checks, etc...this will be the true test that

c"te,"a numbers don't necessarily define. A steady reduction is what the 002" District as opposed to a hard number.
Explain how you will
specifically know when
the problem can be
considered
‘addressed". Consider
both quantitative and
qualitative
approaches.

Mitigation

END PRIORITY #1
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CHICAGO POLICE DEPARTMENT

PROBLEM SOLVING PRIORITY #2

Priority Title Robberies-Vehicular Hijackings

Priority Type Violent Crime [ O Property Crime K O Quality of Life
Source Calls for Service Community Conversations O DAC Meetings O Resident Survey Data
Check all that apply Crime Data & Community Interactions [0 Beat Meetings O Other:

The 002" District has seen a 27.1% increase in robberies over the past year. The 002" District has

Rationale also seen an increase of 86.1% of vehicular hijackings throughout the year. Community members
e from all areas of the district have expressed concerns about the spikes in robberies and vehicular
top priority for your hijackings. Robberies and vehicular hijacking incidents have occurred mostly on 3" Watch.
district. Provide
specific numbers for
calls for service
and/or crime data to
support your

* éxplanation. Be as
specific as possible.

Scanning

e e b L il e e e e o Ll L T Py ———

6. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the

scene of the crime, eftc.

Problem Robberies with handguns have increased by 31%. Firearms were used in approximately 60% of robberies.
Analysis Robberies and and vehicular hijackings have occurred mainly on beats 211, 222 and 234.
Explain the problem by

describing each of the
listed elements. Be as

)
i specific as possible.
T
£
< ——— et ———— e e —————_———————— —————— e e —— S ———
Typical Time of Day (select all that = 1% Watch 0 2™ Watch 5 3 Watch
apply).
7. What is the location of this criminal activity? Use street names to delineate the boundaries below:
» Beat211: 33" 36" State-Giles
o Beat222: 43" — 47" Cottage Gr — Lake Park
e Beat 234:53" — 58" Drexel — Lake Park
Root Cause Robberies and vehicular hijackings are crimes of opportunity. Offenders generally seek out
Analysis /dentify weaknesses, such as victims not being aware of surroundings or victims not securing their person,

potential root causes
of the problem that, if
mitigated, would
prevent the problem

property or things.
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CHICAGO POLICE DEPARTMENT

[ | as specific as possible.

T e e Non-enforcement response (required): T
Increased foot patrols and community engagements would serve as a commitment to the residents. Many
residents that attended the community conversations requested increased foot patrols such as walk and talks,
police officers getting out of vehicles, increased presence in alleyways and residential blocks. These positive
community interactions. Increased business checks and PCl's will be conducted. Engagements with major
stakeholders such as block clubs, homeowner associations, faith based churches, businesses will be
documented to track information shared between the police and citizens. Engagements will be utilized as

Response information sharing interactions as police share safety tips and the community share concerns that can be
Strategy addressed that would create situations where crimes can occur.
Describe the overall
approach that will be
taken to solve the
problem, based on the
Analysis completed — — -
abov};. Non- i Enforcement response (if applicable): Foot patrols, focused deterrence missions, POD missions and quality of
enforcement life missions. Directed missions, such as traffic missions and increasing Officer presence in areas more
frff,- 7:%‘:’;3 must be vulnerable to robberies and vehicular hijackings will be conducted. Officers would also conduct missions
’ targeting specific crime patterns. Officers will be given real time information to identify areas seeing spikes in
robberies and vehicular hijackings in order for Officers to respond to those areas and be proactive with
conducting the above mentioned enforcement actions.
Increased Officer visibility, utilizing increased foot patrols, increased positive community interactions
. in which Officers get to know members of the community and business owners of the community
& would foster better trust and communications between all. This in turn leads to transfer of positive
e p
] information that could be useful in keeping the community safe. Increased community engagement
Root Cause . iy
o between officers and citizens would then be a deterrence for those who are out to harm the

Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was

community. Missions directed geared at targeting specific crime patterns would help Officers develop
information to help solve crimes or even prevent crimes.

analyzed above.

Ssecific Strathey Activiti # of Personnel

Team (select only those that apply) peciiic,niegponag siraiegy Activives Involved in
(only for those selected)
Response Strategy
District Fgot patrols, POD missions,l focused detgrrence Lieutenants:3
P I X Watch Personnel missions and increased positive community Sergeants:3
QLSO engagements. Number of personnel to be determined. | Police Officers:4-6

Resources
Clearly identify what

role each team will
play in executing the
above Response
Strategy. Fill out only
those that apply.

Lieutenants:
Sergeants:
Police Officers:

[ District Coordination Team

Positive community engagements, ie prayer vigils,
community walk and talks, alerting the community to
acts of violence and encouraging the community to
come forth with information when possible.

Lieutenants:
Sergeants: 1

Community Policing
Police Officers:4-6
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Community-Driven Approaches to Crime Reduction Strategic District Plan Progress Report
CHICAGO POLICE DEPARTMENT

Tactical / Specialized Units

POD, missions, traffic missions, focused deterrence
missions. Positive community engagements. Mission
oriented towards specific crime patterns.

Lieutenants:1
Sergeants:2-3
Police Officers:6-8

SDSC Room

Coordinating POD missions with beat officers and
tactical officers alike. Timely sharing if information that
Officers can use in the field to address trending
crimes. Utilize the large camera network to help with
identifying trending crimes.

Lieutenants:
Sergeants:1
Police Officers:2
Civilians:

Other District

Resources
Identify non-personnel
District resources
(technology,
equipment, etc) that
will be used in

Resource

Role in Response Strategy Execution

executing the above

Response Strategy.
Follow up with the Bureau of Detectives to help identify patterns, methods,

X Bureau of Detectives possible offenders and offending vehicle(s) to solve or even prevent robberies

and vehicular hijackings.

O.the!' CPD (non- 5 Bureau of Counter-Terrorism U_tilize t.he cit'y-wic?e vehicular hijacking task force to conduct follow ups and

District) disseminate intelligence.

Resources

Identify non-District CPD —

resources that will be
needed lo execute the
above Response
Strategy.

O Other:

O Other:

City Resources
Clearly identify what
role each agency will
play in executing the
Response Strategy.
Fill out only those
that apply.

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

Chicago Parks District

Secure park district property and facilities.

Chicago Public Schools

ldentify and keep vulnerable students safe.

Chicago Transit Authority

Increased high visibility patrols on transit system.

Dept of Streets and Sanitation

Making sure infrastructure is sound, safe and clean.

[ Department of Transportation

Dept of Family and Support Services

Help families affected by violence and provide safe havens.

1 Department of Public Health

{0 Department of Finance

Department of Housing

CHA Security — host monthly meetings to provide updates on potential
problems or concerns.

O Other:

O Other:
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CHICAGO POLICE DEPARTMENT

I

d Other:

Community

Resources

Identify what role
community
org's/members will
play in executing the
Response Strategy.
Provide organization
names and outline
specific
roles/responsibilities.

Entity (specify org name) Role/Responsibllities

To collaborate with the 002" District in reducing the violent crimes by
reaching out to high risk individuals known to commit crimes and/or their
associates

Due to the spike of robberies and vehicular hijackings in the Hyde Park area,
this group would assist with helping to distribute information into the
community such as community alerts and safety tips.

Acculivus

Hyde Park Collaboration

Both business chambers would assist the 002™ District by distributing flyers
to alert stakeholders about crime in the area. These groups will also conduct
quarterly meetings where the 002" District business officer would provide
preventative safety tips on how to protect customers outside and inside their
business establishments.

Washington Park and Hyde
Park Business Chambers

Assessment Plan

Community

Ownership
Explain how the
Response Strategy
and activities fisted
above will establish
and empower the
community to take on
a leadership role in
solving the problem.

Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to

By engaging the Police Department and other city agencies in conversations with the community, we realize
robberies and vehicular hijackings are not just a problem to be solved between police and the community, but an
issue that need an all hands on approach. Thére are a variety of social and economic issues that need to be
addressed as well. The 002™ District specifically will focus on educating members of the community on how to
be aware and protect themselves and be good witnesses as opposed to fighting off offenders in efforts to defend
property. Work with community block clubs to establish safe zones whereas citizens work with beat officers to
inform officers of issues that may not make it in 911 calls. Work more with faith based churches to have their
congregations be more informed and empowered to speak to police in regards to issues that iead to shootings if
not resolved on the front end.

ot o e e e e e e S e o — — o o S T — o —{—— ———— — —— " —— — f— f— — {— {—— — o o —" -

Focus Metric (refer to the District Guidance Document for a list of aligned metrics):
Reduction in the number of robberies.
Reduction in the number of vehicular hijackings.

Additional Metrics:
Reduction in the number of service calls of robberies and vehicular hijackings.

track progress.
Follow-Up Plan Over what time horizon will the
Explain how the Response Strategy be O 1 to 3 months O 4 to 6 months X More than 6 months

District will follow-up to

implemented? (select one)

CPD Form Number TBD
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ensure that the How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
Response Strategy is
having the desired
impact

On an as needed basis. WOLS, CAPS, and TACT will meet on a quarterly basis to assess areas that need

improvement or areas of success and adjust accordingly to meet goals set forth.

The first way of knowing is monitoring the hard numbers of recorded crime. This will immediately let us know if
efforts are helping to decrease the rates of robberies and vehicular hijackings. The community will be our
greatest barometer in assessing whether or not problems are being addressed. The community should feel a
Mitigation difference that cannot be quantified with numbers. We will look for major input from the community on how they
Criteria feel about their issues being addressed. As officers proactively conduct PCl's, business checks, various
Explain how you will directed missions , etc...this will be the true test that numbers don't necessarily define. A steady reduction is

specifically know when | what the 002nd District as opposed to a hard number.
the problem can be
considered
‘addressed”. Consider
both quantitative and
qualitative
approaches.

END PRIORITY #2

CPD Form Number TBD Page 10 of 23 Draft/Deliberative
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PROBLEM SOLVING PRIORITY #3
Priority Title

Priority Type

O Violent Crime I U Property Crime ‘ Quality of Life

Source

Calls for Service Community Conversations [J DAC Meetings [J Resident Survey Data

Check all that apply

O Crime Data Community Interactions Beat Meetings O Other:

Scanning

Rationale

Explain why this is a
top priority for your
district. Provide
spedific numbers for
calls for service
and/or crime data to
support your
explanation. Be as
specific as possible.

e e

Quality of life issues has always been an issue within the 002™ District. The business corridors along
35" Street, 47" Street and 51 Street have a steady stream of complaints reference open air drinking
and vagrancy in and around liquor stores along those corridors. Another issue is the selling of loose
cigarettes and illegal narcotics. Since the whole period of the Covid pandemic complaints of unsafe
gatherings have become more pronounced. With restrictions in place, there has been a rise of huge
gatherings whereas citizens take over blocks for the purpose of having parties in which there is open
air drinking, illegal narcotics usage, playing of loud music and disregard of social distancing
protocols. These large gatherings are especially problematic around vacant lots along State St.
Finally prostitution continues to be a complaint that's frequently called in.

o e s S e S B, s o S S S S S i T T T o o o . o S S, B . S S S S S S T ————— — — ——— — —— - -

9. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the

scene of the crime, etc.N/A

Problem
] .
‘s | Analysis
2 | Explain the problem by
& | describing each of the
« | listed elements. Be as
specific as possible.
Typical Time of Day (select all that 1% Watch 2" \Watch 3 Watch
apply):
10. What is the location of this criminal activity? Use street names to delineate the boundaries below:
o 35" Street: Michigan — King Drive
o 47" Street: Michigan — Cottage Grove
e 51 Street: Michigan — King Drive
¢ State Street: 37" Street — 48" Street
CPD Form Number TBD Page 11 of 23 Draft/Deliberative

Process
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Root Cause

Analysis /dentify
potential root causes
of the problem that, If
mitigated, would
prevent the problem
from re-occurring. Be
as specific as possible.

Response
Strategy

Describe the overall
approach that will be
taken to solve the

With restrictions in place due to Covid — 19, there has been an uptick in public gatherings in which
people gather to socialize. Liquor stores are spots whereas citizens gather to buy liquor and to
congregate around those areas.

Non-enforcement response (requ:red) Increased foot patrols along ‘business corridors. Included in those foot
patrols Officers will check in on businesses to familiarize themselves with business owners. Officers will also
have higher visibility at Chicago Park District parks by adding foot patrols of these areas. Finally Officers will
engage in positive community interactions in neighborhoods vulnerable to large public gatherings.

problem, based on the
Analysis completed
above. Non-
enforcement
sirategles must be
included.

Enforcement response (if applicable): Officers will enforce quality of life issues such as open air drinking or the
selling of loose cigarettes by taking a zero tolerance approach. Officers will aggressively monitor and disperse
large gatherings that incorporate illegal activity within the gatherings. Officers will issue citations to vehicles that

are illegally parked at large gatherings. Officers will also enforce gang and narcotics loitering erdinances.

Response

Root Cause
Mitigation Expiain
how the Response

With Officers being highly visible conducting foot patrols and being in spaces that tend to be
vulnerable to large gatherings and/or illegal activities, the desired result would be that Officer would
deter the aforementioned activities.

Strategy directly
addresses the root
cause that was
analyzed above.
L = o # of Personnel
Team (sslect only those that apply) Specific Response Strategy Activities Involved In
(only for those selected)
Response Strategy
Foot patrols, business checks, positive community Lieutenants:3
X Watch Personnel interactions, POD missions and zero tolerance Sergeants:3
o enforcement of nuisance ordinances. Police Officers:6
District
Personnel
Resources -y o Lieutenants:
Clearly identify what O District Coordination Team Ser'geants::
Police Officers:

role each team will

play in executing the
above Response
Strategy. Fill out only
those that apply.

Community engagement such as positive loitering
events held in conjunction with community members
as tool for community members to reclaim areas beset
with quality of life issues.

Lieutenants:
Sergeants:1

Community Policing
Police Officers:4-6

Focused Deterrence Missions directed at
gang/narcotics loitering violations. Foot patrols, POD
missions and zero tolerance of quality of issues.

Lieutenants:1
Sergeants:2-3

Tactical / Specialized Units
Police Officers:6-8

CPD Form Number TBD
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Monitor cameras for large illegal gatherings. Conduct

POD missions in conjunction with Beat Officers and Lieutenants:

Sergeants:1

X SDSC Room Tactical Officers. Monitor cameras in problem areas to { .
) . ) ) Police Officers:2
detect quality of life issues and disseminate Civilians:
information to Officers on the street.
Resource Role in Response Strategy Execution
Tt N/A
Other District
Resources
Identify non-personnel
District resources
(technology,

equipment, etc) that
will be used in
executing the above

Response Strategy.
J Bureau of Detectives
O_the.r CPD (non- | Bureau of Counter-Terrorism
District)
Resources

Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

Other:
Vice

Conduct business license checks.

O Other: _

City Resources
Clearly identify what
role each agency will
play in executing the
Response Strategy.
Fill out only those
that apply.

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

Chicago Parks District

Make sure signage is clear and visible in regards to prohibited activities.

O Chicago Public Schools

X Chicago Transit Authority

Increased patrols in and around CTA Green Line stations and CTA bus
shelters.

[J Dept of Streets and Sanitation

O Department of Transportation

(0 Dept of Family and Support Services

O Department of Public Health

[0 Department of Finance

Department of Housing

The 002™ District will work with DOH for the placement of the homeless
population that loiters along business corridors. Ensure officers are engaging
the homeless population in a positive manner and advising them on
resources available to them.

[J Other:

O Other:

O Other:

CPD Form Number TBD
Process
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Entity (specify org name) Role/Responsibilities

Community
Resources

Streets and Sanitation from both wards will help keep the affected areas
clear of debris and trash and to ensure lighting is adequate in areas in which
citizens hide to engage in illegal narcotics and open air consumption of
alcohol.

3" and 4" Ward Streets and
Sanitation

Identify what role
community
org’s/members will
play in executing the
Response Strategy.

Various block clubs, businesses and business associations affected by
nuisance issues will continue to work with CAPS by submitting community
concerns, participating in positive loitering events in vulnerable areas and
host business public safety meetings.

Block clubs, businesses and
business associations

Provide organization
names and outline
specific
roles/responsibilities.

Community

Ownership
Explain how the
Response Strategy
and activities listed °
above will establish
and empower the
communily to take on
a leadership role in
solving the problem.

Metrics

Select the Focus
Metric that will be used
as the primary
measure lo evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative oufcomes
that you will use to
track progress.

s s e s e o e e e o

By engaging the Police Department and other city agencies in conversations with the community, we realize
quality of life issues are not just a problem to be solved between police and the community, but an issue that
need an all hands on approach. There are a variety of social and economic issues that need to be addressed as
well. By engaging Department members, community members and City resources, neighborhoods can be
reclaimed for those who want to enjoy it in a safe manner.

it i e e e L T T T B e e | L e b T T ———————

Focus Metric (refer_' to the District Guidance Document for a list of aligned metrics):
Reductions of narcotics related calls for service.

Reduction in prostitution related calls for service.

Reduction in public nuisance calls for service, ie open air drinking, loitering.

Additional Metrics:
Reductions in the calls for service of large gatherings in residential neighborhoods due to restricted access for

parking at parks and beaches.

Assessment Plan

Over what time horizon will the
Response Strategy be
implemented? (select one)

O 1 to 3 months [J 4 to 6 months X More than 6 months

Follow-Up Plan

Explain how the
District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
As needed. WOLS, CAPS, and TACT will meet on a quarterly basis to assess areas that need improvement or
areas of success and adjust accordingly to meet goals set forth.

CPD Form Number TBD
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When it comes to quality of life issues, the community is very vocal when it feels quality of life issues are being
= a ri dressed and resul i .

Mitigation ppropriately ad sults evident

Criteria

Explain how you will
specifically know when
the problem can be
considered
“addressed”. Consider
both quantitative and
qualitative
approaches.

END PRIORITY #3
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to lowest priority. List at least one, and no more than three, high priority engagement activities for each population.

SECTION 2 - COMMUNITY ENGAGEMENT PRIORITIES

List the District's top priority engagement activities for the year for each of the listed populations. Engagement activities should be listed in rank order from highest

COMMUNITY ENGAGEMENT PRIORITIES

Youth

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

In partnership with the Police Athletic
League (PAL) of Chicago and
William W. Carter School of
Excellence, the goal is to sign-up
groups of youth participants to
engage in an E-Gaming league. The
Tact/CAPS function will be to identify
kids from the 002nd District that
would benefit from this organization
by getting them off of the streets.

Select only one; if co-
created a partner
must be listed

O CPD-Driven
O Community-Driven

X Co-Created with

Why is this engagement
activity a high priority for the
District?

This engagement activity is a
high priority because it will
enable youth and law
enforcement officers to share
and engage together in
common interest. Through this
engagement, both parties can
engage in dialogue about life
experiences.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

The tactical team is an essential
resource in the success of this
priority community engagement.
The tact officers will engage in the
E-Gaming league with the youth.
The CAPS officers will identify
interested youth through CPS
Schools.

Who is the District Point of Contact for this engagement?

Tact Lieutenant and CAPS Sergeant

Why was this individual selected as the Point of Contact for this
engagement? These individuals were selected because of the
flexibility of their schedules and resources.

Priority #2:
Describe the engagement

Youth Engagement in Sports:

The 002" District CAPS office will
use our relationship with XS Tennis
Village and the Chicago Park. CAPS
and Tact officers will connect with
youth through tennis and fishing.

Select only one; if co-
created a partner
must be listed

O CPD-Driven

0O Community-Driven

X Co-Created with

XS Tennis Education
and Training Center

Chicago Park District

Why is this engagement
activity a high priority for the
District?

This engagement allows for
the interactions between youth
and law enforcement. Contact
can be youth-initiated or
police-initiated and may occur
in programmatic settings, such
as police-led programs (e.g.,
police athletic leagues), or
through day-to-day interactions
in the community and school

settings.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

?

Who is the District Point of Contact for this engagement?

Officer Rodriguez and Stephanie Arroyo

Why was this individual selected as the Point of Contact for this

engagement?

These officers are responsible for ensuring that they are connecting
with the youth within the district boundaries.

Priority #3:
Describe the engagement

Adopt a School Program
The 002™ District will adopt two

schools (1) an elementary and (2) a
high school.

Select only one, if
co-created a partner
must be listed
CPD-Driven

0O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

This engagement provides an
opportunity for youth between
the ages of 10-18 to interact
with law enforcement officers
in their natural environments.
Through these voluntary
interactions, research have
shown that youth feel more
comfortable reporting a crime
or requesting police
assistance.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Tactical team members will
participate in police-initiated or
youth-initiated events through the
Chicago Public School program.
The tact team members will actively
connect with two schools by
meeting with the principal to identify
how they can positively interact with
their students.

CPD Form Number TBD
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Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
Tact Lieutenant and CAPS Sergeant engagement?
These individuals were selected because of the flexibility of their
schedules and resources.
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COMMUNITY ENGAGEMENT PRIORITIES

Priority #1: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
The CAPS office along with the 2™ must be listed District? Tactical/Specialized Units, etc) play
and 3" Watch will make periodic The purpose of this in the engagement?
well-being checks on our seniors. . engagement is to evaluate .
® CPD-Driven older adult's needs for supplies | 2" and 3 Watch Lieutenants will
_ ) . like food, medicine, personal direct available resources to assist
Community-Driven | nrotective equipment or any the 002™ District in building
. other available resources. relationship with our senior
O Co-Created with population.
Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
The Senior Officer will be responsible for this engagement This individual was chosen as the point of contact based on their job
with the help of the watch lieutenants. description of maintaining a connection with older adults.
Priority #2: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created-a pariner activity a high priority for the Policing. Personnel (Watch,
Virtually connect with seniors at the must be listed District? Tactical/Specialized Units, etc) play
nursing homes or senior assistant in the engagement?
living facilities. ) Oakwood shore is situated in
Older & CPD-Driven an area with a mixed 2™ and 3" Watch Lieutenants will
) ) demographic population and direct available resources to assist
Adults 0 Community-Driven | yhere multiple shooting the 002™ District in building
Co-Created with incidents have occurred within | relationship with our senior
. L. X Eosbiealedhv the last year. Through this population.
High Priority engagement, seniors will
Engagement Oakwood Shores establish a rapport and feel
s L safe reporting crimes to 911.
Activities
List at least one
{no more than 3)
Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
The Senior Officer will be responsible for this engagement engagement?
with the help of the watch lieutenants. This individual was chosen as the point of contact based on their job
description of maintaining a connection with older adults.
Priority #3: Select only one; if Why is this engagement What role will non-Community
Describe the engagement co-created a pariner | activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play
in the engagement?
O CPD-Driven
0O Community-Driven
O Co-Created with
Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
CPD Form Number TBD Page 18 of 23 Draft/Deliberative

Process



Community-Driven Approaches to Crime Reduction Strategic District Plan Progress Report
CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

Business

High Priority
Engagement
Activities

List at least one
{no more than 3)

Priority #1:
Describe the engagement

The 002nd District CAPS office will
work with various Chambers of
Commerce to establish group
communication methods to send out
mass announcements to our
licensed establishments, i.e.,
meetings, preventive safety
measures, and any updates about
their businesses.

Select only one; if co-
created a partner
must be listed

& CPD-Driven

0O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

This engagement is a high
priority because of the
increased numbers of
burglaries that businesses
have experienced over the last
four months due to looting and
vandalism (Beat 211). The
purpose of recreating this type
of engagement will enable
businesses in the 002nd
District to get updates sooner
and, in some cases, in real-
time.

What roles will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

The CAPS officer will help create a
group communication chain through
a social media application and by
using businesses email to document
any updates.

engagement.

Who is the District Point of Contact for this engagement?
The business officer will be the point of contact for this

Why was this individual selected as the Point of Contact for this
engagement? The business officer is primary responsible for
connecting with licensed establishments.

Priority #2:
Describe the engagement

002nd District CAPS, along with
Washington Park Business
Chamber, will host two events at
Chicago Public Elementary schoals
(CPS) within the service area
boundaries.

Select only one, if co-
created a partner
must be listed

0 CPD-Driven

® Community-Driven

X Co-Created with

Washington Park
Business Chamber

Why is this engagement
activity a high priority for the
District?

The 002nd District Violent
Zone is within the Washington
Park Business Chamber
boundaries. The District has
seen an increase in violent
crimes where two elementary
schools are situated. Many of
the area students attend either
of the two schools. The
collaboration between the
businesses and the schools
would build direct relationships
with youth and create positive
interactions throughout the
community.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

N/A

Donna Hampton-Smith

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this
engagement? President of Washington Park Business Chamber

Priority #3:
Describe the engagement

Selact only one; if
co-created a partner
must be listed

O CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

engagement?

Why was this individual selected as the Point of Contact for this
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COMMUNITY ENGAGEMENT PRIORITIES

Domestic
Violence

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

The 002™ District will introduce
several educational webinar series
that focuses on different subject
matters. The subject matter consist
of prostitution, teen dating violence,
child abuse and domestic violence
incidents,

Select only one; if co-
created a partner
must be listed

X CPD-Driven

0O Community-Driven

X Co-Created with

Family Rescue and
City of Chicago.

Why is this engagement
activity a high priority for the
District?

Domestic violence (DV) is a
leading cause of injury for
women between the ages of
18-24 and 19% of their abuser
uses a weapon of some sort.
Educating young women about
domestic violence can prevent
them from becoming a victim.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

The 002™ District CAPS along with
our community partners will conduct
educative roll calls to inform officers
about the resources and housing
available for DV victims.

Officer Stephanie Arroyo

Who is the District Point of Contact for this engagement?

available resources.

Why was this individual selected as the Point of Contact for this
engagement? Officer Stephanie Arroyo is responsible for ensuring that
she makes contact with DV victims to ensure they are aware of the

Priority #2:
Describe the engagement

The 002™ District Subcommitiee will
host several presentations with the
faith-based community about
recognizing the symptoms of
Domestic Violence.

Select only one; if co-
created a partner
must be listed

X CPD-Driven

0O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

Churches, and especially the
clergy, have requested help
educating their members about
domestic violence. Members of
the faith-based and the
domestic violence
subcommittees will collaborate
on presenting a virtual
presentation.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in thé engagement?

The 002™ District will submit an
IDSSR requesting help from Unit
135 to assist in the virtual
presentation.

Officer Stephanie Arroyo

Who is the District Point of Contact for this engagement?

available resources.

Why was this individual selected as the Point of Contact for this
engagement? Officer Stephanie Arroyo is responsible for ensuring that
she makes contact with DV victims to ensure they are aware of the

Priority #3:
Describe the engagement

Select only one, if
co-crealed a partner
must be listed

0O CPD-Driven

OO0 Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

I

Who is the District Point of Contact for this engagement?

engagement?

Why was this individual selected as the Point of Contact for this
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COMMUNITY ENGAGEMENT PRIORITIES

Affinity
Groups

High Priority
Engagement
Activities

List at least one
(no more than 3)

Describe the engagement

The 002nd District will conduct
outreach missions to serve the
homeless population under the
viaduct at 51st Federal. This
mission aims to establish a rapport
with the homeless individuals to
facilitate them with needed services
and eventually into a long-term
living facility. The 002nd District will
conduct outreach missions every
quarter with Street and Sans, Night
ministries, and the Department of
Health.

Select a specific
population:

O LGBeTQl

O Religious Minorities
O Immigrants

X Homeless Individuals
O indiv w/ Disabilities
O Individuals in Crisis

[ Other:

Why is this engagement
activity a high priority for the
District?

The 002nd District has a
problem with homeless
individuals residing under the
viaduct of 51st Federal
blocking pedestrian and, on
occasion, vehicular traffic.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Unils, etc) play
in the engagement?

2nd and 3rd Watch supervisors are
responsible for ensuring pedestrians
have a clear path to walk under the
viaduct on 51st Street from
Wentworth to Federal.

Who is the District Point of Conlact for this engagement?
CAPS Sergeant and 002™ Watch Operation Lisutenant

Why was this individual selected as the Point of Contact for this
engagement? The WOL and CAPS Sergeant met and devised a plan

(WOL) to address the homeless population under the 51st Viaduct between
Wentworth and Federal.
Priority #2: Select a specific Why is this engagement What role will non-Community
Describe the engagement population: activity a high priority for the Policing Personnel (Watch,
District? Tactical/Specialized Units, etc) play
0O LGBTQl in‘the engagement?

Roll-call training on individuals in
crisis. The 002nd District will submit
an IDSSR requesting the CIT unit to
conduct roll calls on all three
watches to educate officers on the
new resources available for
handling individuals in crisis.

[J Religious Minorities
O Immigrants

O Homeless Individuals
O Indiv w/ Disabilities
Individuals in Crisis

03 Other:

On average the district
receives approximately 5 to 6
mental disturbances calls a
week in some incident the

Who is the District Point of Contact for this engagement?

engagement?

Why was this individual selected as the Point of Contact for this

Priority #3:
Describe the engagement

Select a specific
population:

0O LGeTQ!

O Religious Minorities
O Immigrants

0O Homeless Individuals
O Indiv w/ Disabilities
3 Individuals in Crisis

O Other:

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

b e e o o o S B o

Who is the District Point of Contact for this engagement?

engagement?

Why was this individual selected as the Point of Contact for this
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COMMUNITY ENGAGEMENT PRIORITIES

Select only one; if co- | Why is this engagement What role will non-Community
created a partner activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play
in the engagement?

Priority #1:
Describe the engagement

O CPD-Driven
O Community-Driven

O Co-Created with

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Priority #2: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play

in‘the engagement?
O CPD-Driven

O Community-Driven

(OPTIONAL)
O Co-Created with
Other District

Engagements
(no more than 3)

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Priority #3: Select only one; if Why is this engagement What role will non-Community
Describe the engagement co-created a partner | activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, elc) play

in the engagement?
0O CPD-Driven
O Community-Driven

O Co-Created with

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Conltact for this
engagement?
e s e i s i e e e e e e e s e s e e e e o e s e . e E— —_— R ——— -
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Stephen Mitchell r%/&%m Q//é/g}

Exempt Members Commander Joshua Wallace

Watch Personnel LT. Sharon Huffman 1%, LT Evelynna Quarterman 2", LT Tamara Margolis 3rd

District Coordination Team Personnel

Community Policing Personnel Sgt Richard Rodriguez
Tactical / Specialized Unit Personnel LT. Tyrone Pendarvis
SDSC Personnel LT. Yakimba Phillips

Bureau of Detectives Personnel

Bureau of Organized Crime Personnel

OCP Area Coordinator

Other Personnel Captain David Harris
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