Community-Driven Approaches to Crime Reduction Strategic District Plan Progress Report
CHICAGO POLICE DEPARTMENT

002 District

SECTION 1 — PROBLEM SOLVING PRIORITIES

Outline one to three problem solving priorities for your District for the coming year, as identified by the community. Provide responses below to delineate how the
District will apply the SARA model of problem solving fo each priority. Please ensure responses are specific and detailed.

PROBLEM SOLVING PRIORITY #1
Priority Title Gun Violence

Priority Type Violent Crime | O Property Crime j O Quality of Life
Source O Calls for Service X Community Conversations O DAC Meetings [0 Resident Survey Data
Check all that apply X Crime Data 0O Community Interactions [0 Beat Meetings O Other:

During the community conversation, violent crime was identified as a concern for many residents.
The 002™ District has seen an increase in homicides of 26% and shooting incidents of 44.4%.

o

e

E Rationale Shooting incidents are still trending down 5.7 % over a three-year period. However, the over the last
8 tExp/a(n '{Vh}; thisis a three years the 002" District has seen an overall decline in violent crime of 17%. Over the past 3
o | top prioty for your months violent crime incidents have decreased 44%. In 78% of the reported homicides for 2019, a

district. Provide
specific numbers for | handgun was used. 79% of shooting victims have IR numbers.
calls for service

and/or crime data to

support your
explanation. Be as
specific as possible.

T T T T T T T T T Whois Z are the victim(s)? T
The victims tend to be rival gang members or individuals that are in conflict with opposing gang factions. The
community members who reside within the boundaries of where there are multiple gang factions are innocent
bystanders caught in the middle of shootings.

2. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, elc.

Problem 3. Handguns are being utilized a majority of the time. There has been an uptick in vehicles being used to
Analysis transport and provide offenders with an avenue of escape
Explain the problem by

describing each of the
listed elements. Be as
specific as possible.

;’;‘I’y’fa{ 67;21-6020; 5 SUESCeraitst ® 1% Watch 0 2™ Watch 3" Watch
4. What is the location of this criminal activity? Use street names to delineate the boundaries below:
The boundaries where the gun violence is likely to occur are on the following areas:
e Beat 213 - 37-43 King to State
e Beat 211 — 3600-3900 on Rhodes
o Beats: 225-231-232 (Violence Zone) 51-58 State to King Drive.

Analysis

Root Cause The root causes of many of these shooting incidents are a direct result from rival gang conflicts or

Analysis Identify narcotic sale territory.
potential root causes
of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
as specific as possible.

e . el s s s s
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i

Response
Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the
Analysis completed

o { — f— — —— —— —— — T ———— - P — o ——— =y

Non-enforcement response (required):

Increased foot patrols and community engagements. Officers starting with Supervisors leading the way will focus
on having direct and meaningful contact with the community in which they serve. Positive community
interactions, such as walk and talks with community members, business owners and all major stakeholders will
be conducted, recorded and monitored for results and/or improvements.

above. Non-
enforcement
strategies must be
included.

Enforcement response (h‘_appli?:able).'

Foot patrols, focused deterrence missions, POD missions and quality of life missions. Directed missions, such as
traffic missions and increasing Officer presence in areas more vulnerable to shootings will be conducted. The
different missions will increase police presence in areas identified by community members.

Root Cause
Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was

Increased officer visibility, utilizing increased foot patrols, increased positive community interactions
in which Officers get to know members of the community and business owners of the community
would foster better trust and communications between all. This in turn leads to transfer of positive
information that could be useful in keeping the community safe. increased community engagement
between officers and citizens would then be a deterrence for those who are out to harm the
community.

Response

analyzed above.
- o # of Personnel
Team (select only those that apply) CECHIE R Rl S et il Involved in
(only for those selected)
Response Strategy
Foot patrols, POD missions, focused deterrence Lieutenants: 2
X Watch Personnel missions and increased positive community Sergeants: 2-3
interactions. Police Officers: 6-8
ISP Lieutenants:
District O District Coordination Team N/A Sergeants:
Personnel Police Officers:
Resources

Clearly identify what
role each team will
play in executing the
above Response
Strategy. Fill out only

Positive community engagements, ie prayer vigils,
community walk and talks, alerting the community to
acts of violence and encouraging the community to
come forth with information when possible.

Lieutenants:
Sergeants: 1

X Community Policing
Police Officers: 6

those that apply.
) - . POD, missions, traffic missions, focused deterrence Lieutenants: 1
X Tactical / Specialized Units o o ) Sergeants: 2-3
missions. Positive community engagements. Police Officers: 6-8
| Coordinating POD missions with beat officers and Lieutenants:
SDSC Room tactical officers alike. The SDSC sergeant will ensure | gergeants: 1
~ POD missions are coordinated with the beat officers Police Officers:
where crime trends reveal gun violence. Civilians:
Other District Resource Role in Response Strategy Execution
Resources
Identify non-personnel Enlisting the help of violence interrupters to help create a nexus between
District resources Police Officers and offender(s) to help mitigate shootings and other acts of
(technology, violence.

equipment, etc) that

CPD Form Number TBD
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will be used in
executing the above
Response Strategy.

Other CPD (non-
District)
Resources

Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

X Bureau of Detectives

Follow up with the Bureau of Detectives to help identify patterns, methods,
possible offenders and offending vehicle to solve or even prevent violent
crimes.

X Bureau of Counter-Terrorism

Collaborate with the BCT unit to attend CAPS and community
meetings to create relationships with department supporting unit.

Other: Criminal
Registration Unit (CRU)

CRU will provide a quarterly list of gun parolees that need to register
within the 002" District boundaries.

1 Other:

City Resources
Clearly identify what
role each agency will
play in executing the

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

X Chicago Parks District

Make sure parks are properly secured.

X Chicago Public Schools

Make sure kids are safe and identify kids vulnerable to violent crimes

O Chicago Transit Authority

[J Dept of Streets and Sanitation

O Department of Transportation

X Dept of Family and Support Services

Help families affected by violence and provide safe havens.

O Department of Public Health

Response Strategy.
Fill out only those 0 Department of Finance
that apply. i i ; i
X Department of Housing CHA Security — host monthly meetings to provide updates on potential
problems or concerns.
Other- Acclivus — Community outreach teams will engage in weekly check ins to
identify any potential conflicts or areas of concerns.
O Other:
O Other:
Entity (specify org name) Role/Responsibilities
CHA Security — host monthly meetings to provide updates on potential
Community CHA Community Coordinator problems or concerns.
Resources
Identify what role : Community outreach teams will engage in weekly check ins to identify any
community Acclivus

org’s/members will
play in executing the
Response Strategy.
Provide organization
names and outline
specific

roles/responsibilities.

Community Outreach Team

potential conflicts or areas of concerns.

Faith Based Subcommittee

Members of the faith based subcommittee will help the 002™ District conduct
custom notification on gun offenders and parole compliance checks.

Romel Murphy — Equality
Should Be Equal”

Romel Murphy will work the district to host a gun turn-in event to assist in
removing weapons from the streets.

CPD Form Number TBD
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Assessment Plan

Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a Ieadership role in

Metrics

Select the Focus
Metric that will be used
as the primary
measure o evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to

By engaging the Police Department and other city agencies in conversations with the community, we realize
violence is not just a problem to be solved between police and the community, but an issue that needs an all
hands-on approach. There are a variety of social and economic issues that need to be addressed as well.

Focus Metric (refer to the District Guidance Document for a list of aligned metrics):
Reduction in number of shootings

Additional Metnics:
Increased custom notification checks.
Increase parole compliance checks.

track progress.

Over what time horizon will the

Response Strategy be X 1 to 3 months O 4 to 6 months O More than 6 months
Follow-Up Plan implemented? (select one)
Explain how the How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

This will be conducted on an as needed basis.

Mitigation
Criteria

Explain how you will
specifically know when
the problem can be
considered
“addressed”. Consider
both quantitative and
qualitative
approaches.

This priority will be assessed quantitatively by the number of shootings and calls for service. In addition to the
quantitative assessment of this priority, a qualitative approach can be defined by the community sense of safety

and valued input during the beat meetings.

END PRIORITY #1
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PROBLEM SOLVING PRIORITY #2

Scanning

Analysis

Priority Title Robberies — Vehicular Hijackings

Priority Type X Violent Crime O Property Crime O Quality of Life

Source I Calls for Service X Community Conversations DAC Meetings O Resident Survey Data
Check all that apply X Crime Data X Community Interactions X Beat Meetings O Other: N
Rationale

Explain why this is a The 002nd District has seen a 16.7% decrease in robberies over the past year. However, community members
top priority for your from Hyde Park, Grand Boulevard and Bronzeville voiced their concerns about the spike of robberies during the

district. Provide
specific numbers for
calls for service
and/or crime data to
support your
explanation. Be as

summer months. The 002nd District saw a 50% spike in armed robberies and aggravated vehicular hijackings
during the second half of the calendar year.

Women and food delivery drivers were the primary targets of vehicular hijackings in the 002™ District.

Problem
Analysis

Explain the problem by
describing each of the
listed elements. Be as

6. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, lypes of weapons used to commit the crime, how they altempt to flee the

scene of the crime, eflc.

Handguns have been used in 35% of robberies. Robberies-vehicular hijackings have occurred mainly on beats
214, 221, and 222. The analysis of this problem revealed that the majority of vehicles taken were left
unattended. However, toward the latter portion of the year, offenders systematically sought out their victim, those
sitting in their cars distracted (looking at their cellphones) and those warming their vehicles during the inclement

months.

Response

specific as possible.
Typical Time of Day (select all that 5 1% Watch = 2™ Watch = 3" Watch
apply):
7. What is the location of this criminal activity? Use street names to delineate the boundaries below:
e Beat214
e Beat 221
o Beat 222: 4300-4700 King Dr. to Lake Park Ave.
Root Cause Robberies are crimes of opportunity. Offenders generally seek out weaknesses, such as distracted victims not
Analysis identify being aware of surroundings or vehicles left unattended with the ignition engaged. The data reveals that victims
potential root causes | of yehicular hijackings left their car running while they went inside to pay for gas or mobile driver delivering food.

of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be

Response
Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the
Analysis completed
above. Non-

Other complex root causes may contribute to opportunity crimes, i.e.: poverty, peer pressure, substance abuse,
parental neglect, and joy-seeking adventures

Non-enforcement response (required):
Increase officer's presence by conducting foot patrols and community interaction on the identified beats. Educate

the community by hosting a town hall, disseminate safety alerts to patrons at the gas station, alerting them about
the dangers of leaving their vehicles running while unattended. Residents that attended the community
conversation requested increased foot patrols such as walk and talks, police officers getting out of cars,
increased presence in alleyways and residential blocks. These positive community interactions, such as walk
and conversations, connections with business owners, and all significant stakeholders, will be documented by
obtaining an event number and entering such data into the Clear system.

enforcement
strategies must be
included.

Enforcement response (if applicable):
Directed patrol such as foot and traffic missions, increased officer's presence in areas where gun violence is

likely to occur. Officers would also complete high visibility missions targeting specific crime patterns in identified

CPD Form Number TBD
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areas.

Root Cause
Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was

Increased officer visibility, utilizing foot patrols, and positive community interactions where officers become
familiarize with members of the community and business owners. These various high visibility missions would
foster healthy relationships and establish safety due to increased police presence. Increased community
engagement between officers and citizens would then deter acts of violence and crimes of opportunity.

analyzed above. —
Soecific R T Activiti # of Personnel
Team (select only those that apply) ROLYic RosponseSirategy, ACHVILes Involved in
(only for those selected)
Response Strategy
Foot patrols, focused deterrence and POD missions. Lieutenants: 3
< : i ; Sergeants: 3
X
Watch Personnel and increased positive community 'engagements. Police Officers: 4-6
Number of personnel to be determined. per watch
o ) Lieutenants:
O District Coordination Team N/A Sergeants:
Police Officers:
District
Personnel Positive community engagements, i.e., prayer vigils,
Resoqrcgs community walk and talks, and high visibility missions.
Clearly identffy what CAPS and community outreach will alert residents Lieutenants:

role each team will
play in executing the
above Response
Strategy. Fill out only

X Community Policing

about beat meetings, collaborative engagement
events, and crime patterns. CAPS will conduct safety
missions on identified beats where vehicular

Sergeants: 1
Police Officers: 4-6

those that apply.
hijackings has occurred.
POD, missions, traffic missions, focused deterrence Lieutenants: 1
X Tactical / Specialized Units missions. Positive community engagements. Mission Sergeants: 2
oriented towards specific crime patterns. Police Officers: 6-8
Coordinating POD missions with beat officers and
tactical officers alike. Timely sharing if information that | Lieutenants:
X SDSC Room Officers can use in the field to address trending Sergeants: 1
. . . Police Officers: 2
crimes. Utilize the large camera network to help with Civilians:
identifying trending crimes.
Resource Role in Response Strategy Execution
Beats: 214, 221, & 222 on all Will conduct ALPR missions on the identified beat on all watches to seek out
Other District watches stolen vehicles.
Resources
Identify non-personnel
District resources
(technology,

equipment, efc.) that
will be used in
executing the above
Response Strategy.

Other CPD (non-
District)

Resources

Identify non-District CPD
resources that will be
needed to execute the

X Bureau of Detectives

Follow up with the Bureau of Detectives to help identify patterns, methods,
possible offenders, and offending vehicle(s) to solve or even prevent
vehicular hijackings and robberies. The 002nd District will collaborate with
RBT to host community meetings to educate residents about personal safety

while navigating to/from home.
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above Response
Strategy.

X Bureau of Counterterrorism

dJ Other:

O Other:

City Resources
Clearly identify what
role each agency will
play in executing the
Response Strategy.

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

X Chicago Parks District

Secure park district property and facilities.

Chicago Public Schools

Identify and keep vulnerable students safe.

Chicago Transit Authority

Increased high visibility patrols on transit system.

X Dept of Streets and Sanitation

Making sure infrastructure is sound, safe and clean.

O Department of Transportation

Dept of Family and Support Services

Help families affected by violence and provide safe havens.

O Department of Public Health

Fill out only those =
that apply. 0 Department of Finance
Department of Housing CHA Security — host monthly meetings to provide updates on potential
problems or concerns.
O Other:
O Other:
O Other:
Entity (specify org name) Role/Responsibilities
To collaborate with the 002™ District in reducing the violent crimes by
Acculivus reaching out to high risk individuals known to commit crimes or have
Community associates with a criminal background.
Resources Due to the number of robberies incidents that has occurred in the Hyde Park
Identify what role Hyde Park Collaboration area, this group would help distribute information into the community about
communrly such crimes to alerts area residents and also to form a watch group.

org'sfmembers will
play in executing the
Response Strategy.
Provide organization
names and outline
specific
roles/responsibilities.

Washington Park and Hyde
Park Business Chambers

Both Business Chambers will assist the 002nd District by distributing flyers to
alert stakeholders about crime in the area. These groups will also conduct
quarterly meetings where the business officer will provide preventive tips on
protecting citizens upon the public way, inside their licensed establishments
and domains.

Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in

By engaging police department members and other city agencies in conversations with the community, we
realize robberies and burglaries are not just a problem to be solved between police and the organization but an
issue that needs an all hands-on approach. There are a variety of social and economic issues that need to be
addressed, as well. The 002nd District specifically will focus on educating members of the community on how to
be aware and protect themselves and their property.

| _solving the problem. _ |
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Assessment Plan

Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.

Focus Metric (refer to the District Guidance Document for a list of aligned metrics): Reduction in the number
of robberies and vehicular hijackings.

Additional Metrics:
Reduction in the number of service calls for vehicle hijacking which contribute to the number of robberies.

Follow-Up Plan

Explain how the
District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

Over what time honzon will the
Response Strategy be
implemented? (select one)

X 1 to 3 months [0 4 to 6 months [J More than 6 months

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact? -
002nd District will continue to monitor the activity level through the daily briefings, crime statistics, and quarterly

crime totals.

Mitigation
Criteria

Explain how you will
specifically know when
the problem can be
considered
“addressed”. Consider
both quantitative and
qualitative
approaches.

By engaging police department members and other city agencies in conversations with the community, we
realize robberies and burglaries are not just a problem to be solved between police and the organization but an
issue that needs an all-hands-on approach. There are a variety of social and economic problems that need to be
addressed, as well. The 002nd District specifically will focus on educating members of the community on how to
be aware and protect themselves and their property.

PROBLEM SOLVING PRIORITY #3

Scanning

Analysis

END PRIORITY #2

Priority Title Quality of Life Offenses

Priority Type O Violent Crime ‘ O Property Crime ‘ Quality of Life
Source Calls for Service Community Conversations [0 DAC Meetings [ Resident Survey Data
Check all that apply O Crime Data O Community Interactions Beat Meetings O Other:

Rationale Residents from both community conversations have voice their concerns regarding the narcotic sales, large
Explain why this is a gatherings, prostitute and the panhanding. While many of these offenses are minor violation, they often

top priority for your demoralize the community members from enjoying the peace, safety and security of their neighborhoods. The

district. Provide
specific numbers for
calls for service
and/or crime data to
support your
explanation. Be as

Problem
Analysis

Explain the problem by
describing each of the
listed elements. Be as
specific as possible.

quality-of-life offenses involve acts that create physical disorder in the community that reflect social decay and
contribute to violence such as gang activity, and vice crimes.

Who is / are the victim(s)?
The victims of this priority are those who live close to any of the business corridor. In some cases, the frequent

offenders of the quality-of-life offense filter into the residential area, often disrupting those stakeholders' peace
and safety.

8. Descnibe the methods / actions used by the offender (do not include demographic information). Include any
identified pattemns such as motives, types of weapons used to commit the crime, how they attempt to flee the

scene of the crime, efc.
Residents who reside in the identified areas are continually complaining about narcotics sales, large gatherings,

and panhandling throughout the day. In most cases, these offenders are loitering near CHA shatter site homes,
gas stations, liquor and mini-food mart establishments

CPD Form Number TBD
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X 3 Watch

Typical Time of Day (select all that & 2™ Watch

apply):

X 1% Watch

9.  What is the location of this criminal activity? Use street names to delineate the boundaries below:
e 35" Street: Michigan — King Drive
o 43" Street- Cottage Grove- to Vincennes
e 47" Street: Michigan — Cottage Grove
e 51% Street: Michigan — King Drive
e State Street: 37" Street — 48" Street

Root Cause

Analysis /dentify
potential root causes
of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be

as §pecfﬁc as _possfb!e,

The root cause of the quality-of-life issues relates to the homeless population (chronic, episodic, and transitional)
that loiter and solicit along the 35th, 43rd, 47th, and 51st Street business corridors. Due to the pandemic and the
associated restrictions, many offenders seek refuge in areas of high pedestrian traffic.

Response
Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the
Analysis completed
above. Non-
enforcement
strategies must be
included.

Non-enforcement response (required):

Increased foot patrols along business corridors. In addition to the increased foot patrols, officers will conduct
daily in-person license checks to become familiar with business owners. Officers will also have higher visibility at
Chicago Park District parks by adding foot patrols to these areas. Finally, officers will engage in positive
community interactions in neighborhoods vulnerable to large public gatherings.

Enforcement response (if applicable):

Officers will enforce quality of life issues such as open-air drinking or the selling of loose cigarettes by taking a
zero-tolerance approach. Officers will aggressively monitor and disperse large gatherings that incorporate illegal
activity within the crowds. Officers will issue citations to vehicles that are illegally parked and associated with
large groups. Officers will also enforce gang and narcotics loitering ordinances.

Response

Root Cause
Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was
analyzed above.

With officers being highly visible conducting foot patrols and being in spaces that tend to be
vulnerable to large gatherings and illegal activities, the desired result would be that officers' presence
would deter such actions, as mentioned earlier.

District
Personnel

Resources
Clearly identify what
role each team will
play in executing the
above Response
Strategy. Fill out only
those that apply.

# of Personnel
Involved in
Response Strategy

Specific Response Strategy Activities

Team (sel ly those that appl
(select only those that apply) {only for those selected)

Foot patrols, business checks, positive community
interactions, POD missions and zero tolerance
enforcement of nuisance ordinances.

Lieutenants: 3
Sergeants: 3
Police Officers: 6

X Watch Personnel

Lieutenants:
Sergeants:
Police Officers:

O District Coordination Team

Community engagement such as positive loitering
events held in conjunction with community members
as tool for community members to reclaim areas beset
with quality-of-life issues. Increase membership and

Lieutenants:
Sergeants: 1

X Community Policing nis
Police Officers: 3 to 4

CPD Form Number TBD
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participation in District Advisory Council (DAC) and
fulfill all open beat facilitator positions.

Tactical / Specialized Units

Focused Deterrence Missions directed at
gang/narcotics loitering violations. Foot patrols, POD
missions and zero tolerance of quality of issues.

Lieutenants: 1
Sergeants: 2
Police Officers: 6 to 8

SDSC Room

Monitor cameras for large illegal gatherings. Conduct
POD missions in conjunction with Beat Officers and
Tactical Officers. Monitor cameras in problem areas to
detect quality of life issues and disseminate
information to Officers on the street.

Lieutenants:
Sergeants: 1
Police Officers: 2
Civilians:

Other District

Resources
Identify non-personnel
District resources
(technology,
equipment, etc.) that
will be used in
executing the above
Response Strategy.

Resource

Role in Response Strategy Execution

N/A

Other CPD (non-
District)

Resources

Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

(0 Bureau of Detectives

OJ Bureau of Counterterrorism

Other:
_Vice

Conduct business license checks.

O Other:

City Resources
Clearly identify what
role each agency will
play in executing the

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

Chicago Parks District

Make sure signage is clear and visible in regard to prohibited activities.

0O Chicago Public Schools

Chicago Transit Authority

Increased patrols in and around CTA Green Line stations and CTA bus
shelters.

X Dept of Streets and Sanitation

Increased lighting along the business corridors of the 002" District.

Response Strategy. _
Fill out only those [0 Department of Transportation
h b
that apply The 002™ District will work with DFSS for placement of the homeless
5 Debt of Family and Subport Services population that loiters along the business corridors. Ensure city service
) i . requests are submitted for quality-of-life issues associated with the homeless
population, while working with elected officials to have regular area clean-ups
= ——
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O Department of Public Health

O Department of Finance

| The 002™ District will work with DOH for placement of the homeless
population that loiters along the business corridors. Ensure officers are
engaging the homeless population in a positive manner and advising them
on available resources (shelters, medical aide, job assistance, etc.)

X Department of Housing

O Other:

O Other:

O Other:

Entity (specify org name) Role/Responsibilities

Community

Streets and Sanitation from both wards will help keep these areas clear from
debris, ensure that lighting is adequate to deter narcotic activities along the
business corridors.

3" and 4" Ward Streets and
Sanitation

Resources
Identify what role
community
org’'s/members will
play in executing the

Various block clubs affected by the nuisance activity will continue to work
with CAPS by submitting community concerns, participating in positive
loitering events in vulnerable areas, and host business public safety
meetings.

Block clubs and Businesses

Response Strategy.
Provide organization
names and outline
specific

roles/responsibilities.

Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.

Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.

Assessment Plan

By engaging the Police Department and other city agencies in conversations with the community, we realize
quality of life issues are not just a problem to be solved between police and the community, but an issue that
need an all-hands-on approach. There are a variety of social and economic issues that need to be addressed as
well. By engaging Department members, community members and City resources, neighborhoods can be
reclaimed for those who want to enjoy it in a safe manner.

Focus Metric (refer to the District Guidance Document for a list of aligned metrics):
Reduction in the number of narcotics-related calls for service in the area previously identified.
Reduction in prostitution-related calls for service

Additional Metrics: Reduction in the calls for service of large gatherings in residential neighborhoods due to
restricted access to parks and beaches. An increase in the number of positive community interactions within the

affected areas.

Follow-Up Plan

Explain how the
District will follow-up to

Over what time honizon will the
Response Strategy be
implemented? (select one)

X 1 to 3 months [J 4 to 6 months O More than 6 months

CPD Form Number TBD
Process

Page 11 of 19 Draft/Deliberative



Community-Driven Approaches to Crime Reduction Strategic District Plan Progress Report
CHICAGO POLICE DEPARTMENT

ensure that the How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
Response Strategy is
having the desired

impact As needed.
Mitigation When it comes to quality-of-life issues, the community is very vocal when it feels quality of life issues are being
Criteria appropriately addressed and results evident.

Explain how you will
specifically know when | The 2™ District will classify priority #3 problem as “resolved” or “closed”, when the metric as well as mechanisms
the problem can be . . , .

considered for gauging community members’ perceptions of whether the problem has been fully addressed.

"addressed”. Consider
both quantitative and
qualitative
approaches.

END PRIORITY #3

CPD Form Number TBD Page 12 of 19 Draft/Deliberative
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Community-Driven Approaches to Crime Reduction Strategic District Plan Progress Report
CHICAGO POLICE DEPARTMENT

SECTION 2 - COMMUNITY ENGAGEMENT PRIORITIES

List the District's top priority engagement activities for the year for each of the listed populations. Engagement activities should be listed in rank order from highest

to lowest priority. List at least one, and no more than three, high priority engagement activities for each population.

COMMUNITY ENGAGEMENT PRIORITIES

Youth

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

In partnership with the Police Athletic
League (PAL) of Chicago and
William W. Carter School of
Excellence, the goal is to sign-up
groups of youth participants to
engage in an E-Gaming league. The
Tact/CAPS function will be to identify
kids from the 002nd District that
would benefit from this organization
by getting them off of the streets.

Select only one; if co-
created a partner
must be listed

O CPD-Driven

0O Community-Driven

X Co-Created with

Why is this engagement
activity a high priority for the
District?

This engagement activity is a
high priority because it will
enable youth and law
enforcement officers to share
and engage together in
common interest. Through this
engagement, both parties can
engage in dialogue about life
experiences.

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, etc.) play
in the engagement?

The tactical team is an essential
resource in the success of this
priority community engagement.
The tact officers will engage in the
E-Gaming league with the youth.
The CAPS officers will identify
interested youth through CPS
Schools.

Who is the District Point of Contact for this engagement?

Tact Lieutenant and CAPS Sergeant

Why was this individual selected as the Point of Contact for this
engagement? These individuals were selected because of the
flexibility of their schedules and resources.

Priority #2:
Describe the engagement

Youth Engagement in Sports:

The 002™ District CAPS office will
use our relationship with XS Tennis
Village and the Chicago Park
District. CAPS and Tact officers will
connect with youth through tennis,
fishing and other entrepreneurial
events.

Select only one, if co-
created a partner
must be listed

O CPD-Driven

O Community-Driven

X Co-Created with

XS Tennis Education
and Training Center

Chicago Park District

Why is this engagement
activity a high priority for the
District?

This engagement allows for
the interactions between youth
and law enforcement. Contact
can be youth-initiated or
police-initiated and may occur
in programmatic settings, such
as police-led programs (e.g.,
police athletic leagues), or
through day-to-day interactions
in the community and school
settings.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

Tactical and District's watch
personnel will engage with youth
virtually and some in-person events.

Who is the District Point of Contact for this engagement?
Officers Mark Rodriguez and Stephanie Arroyo

Why was this individual selected as the Point of Contact for this

engagement?

These officers are responsible for ensuring that they are connecting
with the youth within the district boundaries.

Priority #3:
Describe the engagement

Adopt a School Program
The 002" District will adopt two

schools (1) an elementary and (2) a
high school.

Select only one; if
co-created a partner
must be listed

X CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

This engagement provides an
opportunity for youth between
the ages of 10-18 to interact
with law enforcement officers
in their natural environments.
Through these voluntary
interactions, research have
shown that youth feel more
comfortable reporting a crime
or requesting police
assistance.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

Tactical team members will
participate in police-initiated or
youth-initiated events through the
Chicago Public School program.
The tact team members will actively
connect with two schools by
meeting with the principal to identify
how they can positively interact with
their students.

CPD Form Number TBD
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Community-Driven Approaches to Crime Reduction Strategic District Plan Progress Report
CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

Who is the District Point of Contact for this engagement?
Tact Lieutenant and CAPS Sergeant

Why was this individual selected as the Point of Contact for this

engagement?

These individuals were selected because of the flexibility of their

Older
Aduits

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:

Describe the engagement

The CAPS office along with the 2™
and 3" Watch will make periodic
weli-being checks on our seniors.

Select only one; if co-
created a partner
must be listed
CPD-Driven

® Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

The purpose of this
engagement is to evaluate
older adult's needs for supplies
like food, medicine, personal
protective equipment or any
other available resources.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, elc.) play
in the engagement?

2™ and 3™ Watch Lieutenants will
direct available resources to assist
the 002™ District in building
relationship with our senior
population.

Who is the District Point of Contact for this engagement?

The Senior Officer Carcione will be responsible for this
engagement with the help of the watch lieutenants.

Why was this individual selected as the Point of Contact for this

engagement?

This individual was chosen as the point of contact based on their job
description of maintaining a connection with older adults.

Priority #2:
Describe the engagement

Virtually connect with seniors at the
nursing homes or senior assistant
living facilities.

Select only one; if co-
created a partner
must be listed

O CPD-Driven
0O Community-Driven

X Co-Created with

Oakwood Shores

Why is this engagement
activity a high priority for the
District?

Oakwood Shore is situated in
an area with a mixed
demographic population and
where multiple shooting
incidents have occurred within
the last year. Through this
engagement, seniors will
establish a rapport and feel
safe reporting crimes to 911.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, elc.) play
in the engagement?

2" and 3™ Watch Lieutenants will
direct available resources to assist
the 002™ District in building
relationship with our senior
population.

Who is the District Point of Contact for this engagement?
The Senior Officer Carcione will be responsible for this
engagement with the help of the watch lieutenants.

Why was this individual selected as the Point of Contact for this

engagement?

This individual was chosen as the point of contact based on their job
description of maintaining a connection with older adults.

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

0O CPD-Driven

0O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

CPD Form Number TBD
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COMMUNITY ENGAGEMENT PRIORITIES

Business

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

The 002nd District CAPS office will
work with various Chambers of
Commerce to establish group

communication methods to send out

mass announcements to our
licensed establishments, i.e.,
meetings, preventive safety
measures, and any updates about
their businesses.

Select only one; if co-
created a partner
must be listed

X CPD-Driven

0O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

This engagement is a high
priority because of the
increased numbers of
burglaries that businesses
have experienced over the last
four months due to looting and
vandalism (Beat 211). The
purpose of recreating this type
of engagement will enable
businesses in the 002nd
District to get updates sooner
and, in some cases, in real-
time.

What roles will non-Community
Policing Personnel (Watch,

Tactical/Specialized Units, elc.) play
in the engagement?

The CAPS officer will help create a
group communication chain through
a social media application and by
using businesses email to document
any updates.

Who is the District Point of Contact for this engagement?
The business officer Moore will be the point of contact for this

engagement.

Why was this individual selected as the Point of Contact for this
engagement? The business officer is primary responsible for
connecting with licensed establishments.

Priority #2:
Describe the engagement

002nd District CAPS, along with
Washington Park Business
Chamber, will host two events at

Chicago Public Elementary schools

(CPS) within the service area
boundaries.

Select only one; if co-
created a partner
must be listed

O CPD-Driven

® Community-Driven
X Co-Created with

Washington Park
Business Chamber

Why is this engagement
activity a high priority for the
District?

The 002nd District Violent
Zone is within the Washington
Park Business Chamber
boundaries. The District has
seen an increase in violent
crimes where two elementary
schools are situated. Many of
the area students attend either
of the two schools. The
collaboration between the
businesses and the schools
would build direct relationships
with youth and create positive
interactions throughout the
community.

What role will non-Community
Policing Personnel (Watch,

Tactical/Specialized Units, elc.) play
in the engagement?

N/A

Who is the District Point of Contact for this engagement?

Donna Hampton-Smith

Why was this individual selected as the Point of Contact for this
engagement? President of Washington Park Business Chamber

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

O CPD-Driven

[0 Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,

Tactical/Specialized Units, etc.) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

CPD Form Number TBD
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COMMUNITY ENGAGEMENT PRIORITIES

Domestic
Violence

High Priority
Engagement
Activities

List at least one
(no more than 3}

Priority #1:
Describe the engagement

The 002nd District will introduce
several educational webinar series
that focuses on different subject
matters. The subject matter consists
of prostitution, teen dating violence,
child abuse, and domestic violence
incidents.

Select only one; if co-
created a partner
must be listed
O CPD-Driven

0O Community-Driven

X Co-Created with

Family Rescue and
City of Chicago.

Why is this engagement
activity a high priority for the
District?

Domestic violence (DV) is a
leading cause of injury for
women between the ages of
18-24, and 19% of their
abusers uses a weapon of
some sort. Educating young
women about domestic
violence can prevent them
from becoming a victim.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

The 002nd District CAPS, along
with our community partners, will
conduct educative roll calls to inform
officers about the resources and
housing available for DV victims.

Officer Stephanie Arroyo

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this
engagement? Officer Stephanie Arroyo is responsible for ensuring that
she makes contact with DV victims to ensure they are aware of the

available resources.

Priority #2:
Describe the engagement

The 002™ District Subcommittee will
host several presentations with the
faith-based community about
recognizing the symptoms of
Domestic Violence.

Select only one; if co-
created a partner
must be listed

X CPD-Driven

X Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

Churches, and especially the
clergy, have requested help
educating their members about
domestic violence. Members of
the faith-based and the
domestic violence
subcommittees will collaborate
on presenting a virtual
presentation.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, elc.) play
in the engagement?

The 002™ District will submit an
IDSSR requesting help from Unit
135 to assist in the virtual
presentation.

Officer Stephanie Arroyo

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this
engagement? Officer Stephanie Arroyo is responsible for ensuring that
she makes contact with DV victims to ensure they are aware of the

available resources.

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

O CPD-Driven

O Community-Driven

0O Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, efc.) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

CPD Form Number TBD
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COMMUNITY ENGAGEMENT PRIORITIES

Affinity
Groups

High Priority
Engagement
Activities

List at least one
(no more than 3)

Describe the engagement

The 002nd District will conduct
outreach missions to serve the
homeless population under the
viaduct at 51st Federal. This
mission aims to establish a rapport
with the homeless individuals to
facilitate them with needed services
and eventually into a long-term
living facility. The 002nd District will
conduct outreach missions every
quarter with Street and Sans, Night
ministries, and the Department of
Health.

Select a specific
population:

aLaeseTtal

[ Religious Minorities
O Immigrants

X Homeless Individuals
O Indiv w/ Disabilities
0O Individuals in Crisis

O Other:

Why is this engagement
activity a high priority for the
District?

The 002nd District has a
problem with homeless
individuals residing under the
viaduct of 51st Federal
blocking pedestrian and, on
occasion, vehicular traffic.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, elc) play
in the engagement?

2nd and 3rd Watch supervisors are
responsible for ensuring pedestrians
have a clear path to walk under the
viaduct on 51st Street from
Wentworth to Federal.

Who is the District Point of Contact for this engagement?
CAPS Sergeant and 002™ Watch Operation Lieutenant

Why was this individual selected as the Point of Contact for this
engagement? The WOL and CAPS Sergeant met and devised a plan
to address the homeless population under the 51st Viaduct between

(WOL)
Wentworth and Federal.
Priority #2: Select a specific Why is this engagement What role will non-Community
Describe the engagement population: activity a high priority for the Policing Personnel (Watch,
District? Tactical/Specialized Units, etc) play
X LGBTQI in the engagement?

Roll call training on individuals in
crisis. The 002nd District will submit
an IDSSR requesting the CIT unit to
conduct roll calls on all three
watches to educate officers on the
new resources available for
handling individuals in crisis.

O Religious Minorities
O Immigrants

& Homeless Individuals
[ Indiv w/ Disabilities
Individuals in Crisis

O Other:

On average the district
receives approximately 5to 6
mental disturbances calls a
week in some incident the

Who is the District Point of Contact for this engagement?

Officer Carcione

Why was this individual selected as the Point of Contact for this

engagement? Ignite Promise

Priority #3:
Describe the engagement

Select a specific
population:

0O LGBTQI

[ Religious Minorities
O Immigrants

O Homeless Individuals
O Indiv w/ Disabilities
O Individuals in Crisis

{3 Other:

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, efc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?
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COMMUNITY ENGAGEMENT PRIORITIES

Priority #1: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play

in the engagement?
O CPD-Driven
0O Community-Driven

O Co-Created with

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Priority #2: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Walch,
must be listed District? Tactical/Specialized Units, etc) play
in the engagement?
O CPD-Driven
(OPTIONAL) 0O Community-Driven
O Co-Created with
Other District
Engagements

(no more than 3)

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Priority #3: Select only one; if Why is this engagement What role will non-Community
Describe the engagement co-created a partner | activity a high priority for the Policing Personnel (Walch,
must be listed District? Tactical/Specialized Units, etc) play

in the engagement?
O CPD-Driven
O Community-Driven

O Co-Created with

Who is the Disltrict Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
CPD Form Number TBD Page 18 of 19 Draft/Deliberative
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