Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

001t District

SECTION 1 - PROBLEM SOLVING PRIORITIES

Determine and define three problem solving priorities for your District for the coming year, as identified by the community. Provide responses below to delineate
how the District will apply the SARA model of problem solving to each priority. Please ensure responses are specific and detailed.

' PROBLEM SOLVING PRIORITY #1

Priority Title

Robberies on Beat 123

Priority Type

Violent Crime ‘ I Property Crime ‘ [J Quality of Life

Source

Calls for Service Community Conversations [J DAC Meetings [ Resident Survey Data

Check all that apply

O Other:

O Crime Data Community Interactions Beat Meetings

Scanning

Rationale

Explain why this is a
top priority for your
district. Provide
specific numbers for
calls for service
and/or crime data to
support your
explanation. Be as
specific as possible.

Robbery has been a chronic problem in the 001% District, especially on Beat 123. Robbery is a violent crime
which causes psychological distress, financial loss, possible physical harm, and decreases the perception of
personal security. Beat 123 has consistently leaded the district in robberies for a number of years. There have
been 49 robberies year to date in 2020, which is similar to 2019. During the 2019 calendar year, 66 robberies
were reported, compared to 61 in 2018. These numbers and the effects they have caused on the community
are why we picked this as a priority.

Who is / are the victim(s)?
The robbery victims are unsuspecting commuters, students and visitors to the downtown area.

Problem
Analysis

Explain the problem by
describing each of the
listed elements. Be as

2. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, etc.

Offenders normally approach on foot and wear dark colored clothing. Offenders in the majority of cases have
stated they have a weapon prior to demanding the victim’s personal belongings, and mostly flee using vehicles
or one of the main CTA hubs located at Roosevelt Rd and State St.

Response

g specific as possible.
e
(ﬁ : -
Typical Time of Da lect all that
g y?)_ Y (select alltha 15t Watch O 2n watch 3d Watch
apply):
3. What is the location of this problematic activity? Use street names to delineate the boundaries below:
e Eastern Boundary: Michigan Ave
e Western Boundary: Delano Ct
¢ Northern Boundary: Ida B. Wells
e Southern Boundary: Roosevelt Rd
Root Cause

Analysis Identify
potential root causes
of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be
as specific as possible.

Response
Strategy

Describe the overall
approach that will be
taken to solve the

problem, based on the

The area is targeted due to the high volume of people in the business district and those utilizing nearby public
transportation. Often times, victims are not paying attention to their surroundings. The offenders are able to use
multiple escape routes, which the area provides, to elude responding Officers.

The CTA station and platform located at Roosevelt and State is a focal point for many of these robberies. The
passengers awaiting buses or trains, are preoccupied and once again, not aware of their surroundings.

Non-enforcement response (required):

The 0013 District will continue to work with business owners, community stake holders and responding officers
to encourage patrons to be aware of their surroundings. Moreover, the 001 District will work with the mass
transit unit and representatives for the CTA and educate the citizens on personal safety measures.
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Analysis completed
above. Non-
enforcement
strategies must be
included.

Enforcement response (if applicable):

001°t District Tactical teams will run missions during the times of highest robberies. The SDSC room will utilize
cameras within the area to look for suspicious activity. Additionally, the identified watches will ensure beat
integrity is maintained, when manpower allows.

Root Cause
Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was
analyzed above.

Police presence and citizen outreach should reduce the crimes of opportunity. Moreover, the 001t District and
Mass Transit SDSC room should help increase the amount of arrests and charging of offenders because of the
readily available incident video which in turn will help positively identify offenders. Furthermore, the SDSC
room's "TELESTE" system allows for immediate re-play of any cameras located on CTA property, which allows
for more thorough analysis of an incident.

District
Personnel

Resources
Clearly identify what
role each team will
play in executing the
above Response
Strategy. Fill out only
those that apply.

Team (select only those that apply)

Specific Response Strategy Activities
(only for those selected)

Watch Personnel

Beat Integrity during peak hours of activity and strict
beat integrity when manpower allows.

[ District Coordination Team

N/A

Community Policing

Work with CTA to distribute information to citizens who
frequently use the transit system.

Tactical / Specialized Units

Directed robbery missions during peak hours.

SDSC Room

Directed POD Missions during peak hours. Directed
missions in collaboration with the Mass Transit SDSC
personnel.

Other District

Resources

Identify non-personnel
District resources
(technology,
equipment, etc) that
will be used in
executing the above
Response Strategy.

Resource

Role in Response Strategy Execution

Chicago Transit Authority-
Security

Work with CTA's security team to exchange information on frequent
offenders or wanted offenders. Moreover, obtain train car or CTA bus footage
for video that may be needed to identify or prosecute an offender.

Other CPD (non-
District)
Resources

Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

Bureau of Detectives

Ensuring exchange of information on wanted offenders/persons of interest
and crime patterns. Completing Community Alerts, Wanted Offender(s) and
Crime Analysis and disseminate to assisting personnel.

Bureau of Counter-Terrorism

Work alongside the Traffic Section and conduct enforcement missions, to
show a presence in the area and create a deterrent to potential offenders.
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Other: Mass Transit

Work alongside the Mass Transit Unit to ensure high visibility on CTA
platforms and stations during peak hours. Moreover, work closely with the
Mass Transit SDSC Room.

Other: Critical Incident
Response Team

Work with the Critical Incident Response Team and conduct enforcement
missions for additional police presence in the area.

City Resources
Clearly identify what
role each agency will
play in executing the
Response Strategy.
Fill out only those

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

[ Chicago Parks District

Chicago Public Schools

Work with principals and School Resource Officers of local schools to ensure
students are advised to walk in groups and to remain vigilant while at the
CTA.

Chicago Transit Authority

Public Awareness Campaign to be aware of your surroundings / Report
Crime. Ensure Station Agents are checking the areas for any suspicious
people.

Dept of Streets and Sanitation

Ensure City Service Requests are fulfilled in a timely fashion.

Department of Transportation

Explore options to limit offenders' ease of escape.

O Dept of Family and Support Services

R ER 0 Department of Public Health
L] Department of Finance
L1 Department of Housing
L] Other:
L] Other:
O Other:
Entity (specify org name) Role/Responsibilities
Community
r;ee:ti?yuvgﬁaisrole g:giggir;sgfhla King & Byron Coordinate with the Alderman'’s office to promote public awareness.
community

org’s/members will
play in executing the
Response Strategy.
Provide organization
names and outline
specific

roles/responsibilities.

Business Owners

Upgrading video surveillance systems which will increase the ability of
identifying offenders.

0013t District Senior Sub
Committee Members

Provide seniors with resources encouraging them to work together and
exercise personal safety measures.

Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.

If community members understand they can take proactive steps to reduce the likelihood of them becoming a
victim of a robbery it will empower them to work with the Chicago Police Department on this issue. This
understanding is a vital component to successfully reducing the number of robberies.
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Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.

Focus Metric (refer to the District Guidance Document for a list of aligned metrics):
A decrease in the number of documented robbery incidents and a decrease in the number of calls for service
related to robbery incidents.

Additional Metrics: Receiving positive feedback from the community and the community feeling safer in the area.

Over what time horizon will the
Response Strategy be
implemented? (select one)

[0 1 to 3 months 4 to 6 months [ More than 6 months

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

=
[
9—: Follow-Up Plan In order to determine whether the implemented strategies are working, a 4-6 month time period would be best. A
S| Explain how the sustained, but continuing decrease in documented incidents would help ensure our implemented strategies are
€| District will follow-up to | working. Moreover, the 0015 District Analyst will follow-up to ensure the strategies being instituted to combat
§ g;‘:)fntsr‘:tstt?ztegy < | these crime are meeting the desired results. Potential acts of civil unrest, the COVID-19 pandemic and the
9| having the desired cooler weather have an effect on robbery incidents therefore, a 4-6 month time period allows for a better
<| impact indicator in the desired impact.
The problem will be considered “addressed” when a decrease in the amount of documented. Beat 123's
Mitigation historical robbery issue will not be considered "addressed" when a temporary decrease is noted, but only when a
. g . "sustained" decreased In crime is identified.
Criteria
Explain how you will
specifically know when
the problem can be
considered
“addressed”. Consider
both quantitative and
qualitative
approaches.
END PRIORITY #1
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' PROBLEM SOLVING PRIORITY #2

Priority Title

Crimes Affecting Retail Establishments

Priority Type

Violent Crime | Property Crime ‘ Quality of Life

Source

[ Calls for Service I Community Conversations 1 DAC Meetings [ Resident Survey Data

Check all that apply

Crime Data Community Interactions 1 Beat Meetings ] Other:

Scanning

Rationale

Explain why this is a
top priority for your
district. Provide
specific numbers for
calls for service
and/or crime data to
support your
explanation. Be as
specific as possible.

Retail merchants in the 001t District have been abnormally impacted this year. Retail merchants not only have
been impacted by usual retail thefts, but also from looting and property damage, causing some to close or
relocate. Through the comprehensive search of crime data along with communications with the merchants, it
was determined there was two locations within this priority. The first location includes the Roosevelt Road
corridor (Michigan Avenue to Jefferson Street) and the second location includes State St from Jackson
Boulevard to Lake St.

Who is / are the victim(s)?
The victims tend to be adults (i.e. employees, business owners).

5. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, etc.

Normally offenders from small to larger groups enter the establishments and remove large quantities of items

Problem and pass the last point of sale without paying for the items. Offenders in the majority of cases flee via vehicles
Analysis and occasionally using the CTA hubs located along State St.
Explain the problem by
%’ describing each of the
>| listed elements. Be as
c_CtS specific as possible.
<
Typical Time of Da lect all th
y?). Y (electalinat 18t Watch O 2" Watch 3 Watch
apply):
6. What is the location of this criminal activity? Use street names to delineate the boundaries below:
e Eastern Boundary: Michigan Ave
e Western Boundary: Jefferson St
e Northern Boundary: Lake St
e  Southern Boundary: Roosevelt Rd
Root Cause COVID-19 has caused several business/corporation to work from home. This reduced the amount of commuters

Analysis Identify
potential root causes

and tourists in the Loop, which in turn caused a decline in sales. Shortly thereafter, the retail establishments
were greatly impacted by the looting that occurred in the Loop.

CPD
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mitigated, would
prevent the problem
from re-occurring. Be
as specific as possible.

Response
Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the

Non-enforcement response (required):

The 001% District officers will ensure City Service Requests are done to repair any signs, lighting and remove
any debris or graffiti as soon as possible. The 001 District Business Liaison Sergeant and Officer will be in
close communication with all impacted establishments in order to properly identify their needs. Additionally, the
001°t District Community Policing Office will collaborate with city services to get the areas cleaned up and ensure
311 requests are done to better serve the retail establishments.

Analysis completed
above. Non-
enforcement
strategies must be
included.

Enforcement response (if applicable):

001t district has assigned Tactical Teams and Watch personnel to those affected areas. Moreover, the 0015
District SDSC Room will identify large crowds. The 0015 District will request assistance from the Critical Incident
Response Team to address any large gatherings that may negatively affect the retail establishments.

Root Cause
Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was

By employing the use of City Service Request in a timely manner, it will maintain the cleanliness of the Loop.
Therefore, the 001t District Business Liaison Sergeant and Officer will work with impacted establishment.

By employing deflection tactics (custom notifications), environmental tactics (street clean up, lighting issues, etc.)
and enforcement tactics (tact team robbery missions, beat integrity, and outside assistance from CIRT) the 0015t
District will attack the root cause on multiple fronts.

(0]
2 analyzed above.
o)
Qo
0
O
a'd
Specific Response Strategy Activities
Team (select only those that apply) Y N -
Will give special attention to these impacted areas
Watch Personnel . .g -p P
within their beats.
] District Coordination Team
District
Personnel
Resources Work with stake holders to conduct “clean and greens”

Clearly identify what
role each team will
play in executing the
above Response
Strategy. Fill out only
those that apply.

Community Policing Ensure Community Alerts and Wanted Offender

Bulletins are distributed in a timely fashion

001°t District Tactical team during the hours they are

Tactical / Specialized Units .
available.

Will monitor for large crowds and suspicious activity.

SDSC Room

CPD
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Other District

Resources

Identify non-personnel
District resources
(technology,
equipment, etc) that
will be used in
executing the above
Response Strategy.

Resource

Role in Response Strategy Execution

Business Liaison Sergeant &
Officers

Develop an outreach plan for the impacted business.

Other CPD (non-
District)
Resources

Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

Bureau of Detectives

Has created a looting task force. Working with Area Detectives in identifying
violent/looting offenders that have committed crimes in the 001 District. Ensure
Community Alerts, Wanted Offenders and Crime Pattern Analysis Bulletins are
completed in a timely fashion. Ensure a real time, fluid exchange of information is
maintained.

[J Bureau of Counter-Terrorism

J Other:

City Resources
Clearly identify what
role each agency will
play in executing the
Response Strategy.
Fill out only those

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

[ Chicago Parks District

[J Chicago Public Schools

[J Chicago Transit Authority

Dept. of Streets and Sanitation

Working with streets and sanitations in maintaining cleanliness and to have
signs/lights working properly.

[ Department of Transportation

[ Dept. of Family and Support Services

[ Department of Public Health

that apply. -

[J Department of Finance

[J Department of Housing

J Other:

[ Other:

] Other:

) Entity (specify org name) Role/Responsibilities

Community
Resources Chi L All Primary role is to promote businesses and lead revitalization efforts specific
Identify what role ICago Loop Alliance to the Loop.
community

org’s/members will
play in executing the
Response Strategy.
Provide organization
names and outline
specific

roles/responsibilities.
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Page 7 of 23

Draft/Deliberative Process



Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in

Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.

Taking an active approach to addressing issues in their community and being proactive while working with the
Chicago Police Department will give residents a sense of ownership and pride in the areas in which they reside.

Focus Metric (refer to the District Guidance Document for a list of aligned metrics):

Reduction of crimes affecting Retail Establishments

Additional Metrics:

Assessment Plan

Follow-Up Plan

Explain how the
District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

Over what time horizon will the
Response Strategy be O 1 to 3 months 4 to 6 months More than 6 months
implemented? (select one)

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
Once a week, Business Liaison Personal will address the effectiveness of these strategies.

Mitigation
Criteria

Explain how you will
specifically know when
the problem can be
considered
“addressed”. Consider
both quantitative and
qualitative
approaches.

Business Liaison Personnel will listen to merchants if they have experienced any noticeable changes.

END PRIORITY #2
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' PROBLEM SOLVING PRIORITY #3

Priority Title

Reduce Violent Crimes and Gang-Related Activity

Priority Type

Violent Crime | [ Property Crime ‘ Quality of Life

Source

[ Calls for Service I Community Conversations 1 DAC Meetings [ Resident Survey Data

Check all that apply

Crime Data Beat Meetings ] Other:

Community Interactions

Scanning

Analysis

Rationale

Explain why this is a
top priority for your
district. Provide
specific numbers for
calls for service
and/or crime data to
support your
explanation. Be as
specific as possible.

Through the comprehensive search of crime data it was determined the area encompassing the CHA
Dearborn Homes has the highest amount of shootings and other violent crimes in the 001st District.
The Dearborn Homes is a CHA property that consists of sixteen building, with approximately 2,500
residents. Its boundaries are from State Street to Federal Street and 27t street to 30t street. This
area has an ongoing gang conflict between the Mickey Cobras and the Gangster Disciples. In 2019,
there were 12 incidents of violent crimes within these geographical boundaries. Year to date in 2020,
we have already seen 15 incidents of violent crimes.

Who is / are the victim(s)?

The victims tend to be in between their 20's to 30's. Many of the shooting victims have a gang
affiliation.

Problem
Analysis

Explain the problem by
describing each of the
listed elements. Be as
specific as possible.

8. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, etc.

Normally offenders and victims are involved in an altercation prior to a shooting incident taking place.
The majority of conflicts are between two rival gangs in the area, the Mickey Cobras and the
Gangster Disciples which is documented under gang conflict GC-A3-001-002.

CPD
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Typical Time of Day (select all that
apply):

1t Watch O 2 Watch 3" Watch

9. What is the location of this criminal activity? Use street names to delineate the boundaries below:
e Eastern Boundary: State Street
e Western Boundary: Federal Street
e Northern Boundary: 27t Street
e  Southern Boundary: 30" Street

Response

Root Cause

Analysis Identify
potential root causes
of the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be

as specific as possible.

Response

Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the
Analysis completed
above. Non-
enforcement
strategies must be
included.

The ongoing gang conflict between the Mickey Cobras and the Gangster Disciples. These two gangs
also have ongoing conflicts with other gangs throughout the city.

Non-enforcement response (required):

The 001%t District has partnered with the Chicago Park District to provide a safe after school program
for kids in the area to attend. Our goal of this program is to continue growing trust among community
members and building relationships with kids in the area.

Our District Intelligence Officer will maintain an open communication with the Dearborn Homes
property management group and security staff. Working together they can identify problematic
individuals.

We will ensure the residents are proud of their community by making sure any broken signs, graffiti
and inoperable lighting are promptly dealt with.

Enforcement response (if applicable):

District Tactical Teams, working in conjunction with the SDSC Room, will conduct POD Missions to
identify individuals involved in gambling, narcotics and weapons possession. These activities are
often precursors to shooting incidents.

Root Cause
Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was
analyzed above.

The more kids we can get involved with positive activities such as the after school program, the less
likely they are to get involved in gangs. Additionally, POD/Tactical Team missions will mitigate the
activities that lead to violent crimes.

Removing graffiti in a timely manner will reduce the chances of gang retaliation and increase
residents pride in their community.

District
Personnel
Resources
Clearly identify what
role each team will
play in executing the
above Response

Specific Response Strategy Activities

Team (select only those that appl
( J PPly) (only for those selected)

Each watch has a car (133H) assigned to the
Dearborn Homes. This is a face to face relief.
Additionally beat 133 will pay special attention to the
area.

Watch Personnel

CPD Form Number TBD
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Strategy. Fill out only
those that apply.

[ District Coordination Team

Community Policing

Developed a community engagement plan with youth
from the Dearborn Homes and 001%t District Tactical
Officers to come together.

Tactical / Specialized Units

One Tact Team car assigned to this area for all hours
when the Tactical Team is working.

SDSC Room

0013t SDSC will closely monitor the CHA cameras.

Other District

Resources

Identify non-personnel
District resources
(technology,
equipment, etc) that
will be used in
executing the above
Response Strategy.

Resource

Role in Response Strategy Execution

Other CPD (non-
District)
Resources

Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

Bureau of Detectives

Identifying individuals that have committed violent crimes.

] Bureau of Counter-Terrorism

Other:

001 District Intelligence Officer helping to identify violent offenders and
coordinate resources to resolve this priority problem.

Other: Special Employment

The 0013 District has one car (134H) assigned each night to the Dearborn
Homes from 1800-0230 hours.

City Resources
Clearly identify what
role each agency will
play in executing the
Response Strategy.
Fill out only those
that apply.

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

Chicago Parks District

Facilitating an outreach program for 0015t District Tactical Officers to engage
with local area kids at Williams Park which is located next to the Dearborn
Homes.

[J Chicago Public Schools

[J Chicago Transit Authority

[ Dept of Streets and Sanitation

CPD Form Number TBD
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[J Department of Transportation

O Dept of Family and Support Services

1 Department of Public Health

1 Department of Finance

[J Department of Housing

Other: Chicago Housing Identifying violent offenders to be placed on the exclusion list or evicted if
Authority from the property, if needed.
[J Other:
[J Other:
Entity (specify org name) Role/Responsibilities
Located within the Dearborn Homes, they assist families with several issues,
Community YWCA such as counseling, child care and employment.
Resources
Identify what role
community

org’s/members will
play in executing the
Response Strategy.
Provide organization
names and outline
specific
roles/responsibilities.

Community During the community outreach at Williams Park members of the community will engage officers in positive
Ownership social and recreational activities. This will encourage future engagements between both community and Police
Explain how the Officers.

Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.

Focus Metric (refer to the District Guidance Document for a list of aligned metrics):
Reduction of violent crime incidents.

Metrics

Select the Focus
Metric that will be used

% as the primary

E measure to evaluate

+ | progress for this

% problem. Then, list any

£| other quantitative and Additional Metrics:

9| qualitative outcomes

Q| that you will use to . . . . .

@\ track progress. -Reduction of illegal gambling and narcotic sales (Possible root cause)

< -Positive community feedback to our outreach program and additional resources in the area.
Follow-Up Plan Over what time horizon will the
Explain how the Response Strategy be 1 to 3 months [J 4 to 6 months I More than 6 months
District will follow-up to | implemented? (select one)
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ensure that the How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
Response Strategy is

having the desired o o . . .
Once a week at a district SDSC briefing, the focus will be to address the effectiveness of these strategies.

impact
Review case reports and crime statistics for the area.
N et Engage residents to determine if they have experienced any noticeable changes and request feedback on how
. 9 . to improve.
Criteria

Explain how you will
specifically know when
the problem can be
considered
“‘addressed”. Consider
both quantitative and
qualitative
approaches.

END PRIORITY #3
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SECTION 2 — COMMUNITY ENGAGEMENT PRIORITIES

List the District’s top priority engagement activities for the year for each of the listed populations. Engagement activities should be listed in rank order from highest

to lowest priority. List at least one, and no more than three, high priority engagement activities for each population.

COMMUNITY ENGAGEMENT PRIORITIES

Youth

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:

Participate with the CPD Youth
Explorers by starting Sport Programs
(basketball and bowling). To help
build a more sustainable relationship

Select only one; if co-
created a partner must
be listed

X CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

This engagement activity is a
high priority because it allows
the youth in the district to
engage with officers in
uniform. This engagement
also offers the youth a
positive  activity to get
involved in. (i.e. basketball,
baseball and football).

What roles will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

Tactical teams and the Watch will
engage the youth in the Dearborn
Homes by participating in various
activities at Wiliams Park. The
Watch and Tactical teams will also
engage  the community  on
Roosevelt Road in  various
capacities.

Who is the District Point of Contact for this engagement?
Youth Liaison Officer: Dakari Jackson #17509

engagement?

Why was this individual selected as the Point of Contact for this

Primary focus of the Youth Liaison Officer is to work with Youth.

Priority #2:

Participate with the Youth District
Advisory Council to continue
fostering the relationship between
CPD and YDAC.

Select only one; if co-
created a partner must
be listed

CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

This is a meaningful
engagement that allows the
young adults (16-24 YOA) in
the community to interact with
officers and the DAC (district
advisory council). This helps
bridge the gap between the
city youth and the police
department. Additionally, the
program gives the city youth
a voice in what happens in
the police department.

What roles will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

The Watch and Tactical teams will
assist in the different activities when
needed with the YDAC.

Who is the District Point of Contact for this engagement?
Youth Liaison Officer: Dakari Jackson #17509

engagement?

Why was this individual selected as the Point of Contact for this

Primary focus of the Youth Liaison Officer is to work with Youth.

Priority #3:

District Tactical Team and Chicago
Park District After School Program at
Williams Park

Select only one; if co-
created a partner
must be listed

O CPD-Driven

0 Community-Driven

X Co-Created with

Chicago Park District

Why is this engagement
activity a high priority for the
District?

This engagement project
provides kids living in or near
the Dearborn Homes a safe
and positive activity to
participate in after school.
The area has seen a long
cycle of young kids getting
involved with gang activity
and this project will offer an
alternative. It will also help
our Tactical Team Officers
connect with area youth.

What roles will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Tactical Team Officers will take the
lead role in this engagement
project.

Who is the District Point of Contact for this engagement?

Community Policing Sergeant Sean Fleming #1561

engagement?

involved.

Why was this individual selected as the Point of Contact for this

Due to his knowledge of the goals of the program and personnel

CPD Form Number TBD
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

Older
Adults

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:

Police will create and participate in
events centered on educating the
senior population in the 001 District.
This will provide an opportunity for
police and community members to
engage with each other on a more
personal level thus, helping build
support  with  the  community
members.

Select only one; if co-
created a partner
must be listed

X CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

Police will be able to provide
alternative necessary tools for
seniors, such as hands-on
online seminars, hosted by
police and guests to educate
and increase awareness.

What roles will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

District Field Officers will be
equipped with necessary
information to assist a senior who is
a victim of a crime. Participate in
events hosted by organizations
geared toward the senior
population.

Who is the District Point of Contact for this engagement?

Senior Officer Veronica Meraz#7511

Why was this individual selected as the Point of Contact for this

engagement?

Primary focus of the Senior Liaison Officer is to work with Seniors.

Priority #2:

Police will increase and participate in
the "Senior" bracelet program. This
will assist in disseminating
information with the Senior
population.

Select only one; if co-
created a partner
must be listed

O CPD-Driven

O Community-Driven

Co-Created with

Senior Sub
Committees
Members

Why is this engagement
activity a high priority for the
District?

Police will be able to identify
the seniors' emergency
contacts using ICLEAR
system. Additionally, will
provide critical care
information when weather
related incidents take place.
This engagement allows CPD
to identify the most vulnerable
senior members (+90 YOA,
etc.).

What roles will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

Police will be educated on how to
use the ICLEAR system.

Who is the District Point of Contact for this engagement?

Senior Officer Veronica Meraz#7511

Why was this individual selected as the Point of Contact for this

engagement?

Primary focus of the Senior Liaison Officer is to work with Seniors.

Priority #3:

Select only one; if
co-created a partner
must be listed

O CPD-Driven

[0 Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

What roles will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this

engagement?

CPD Form Number TBD
Process
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CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

Business

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1: Monthly HEAT
(Hospitality, Entertainment and
Tourism) meetings. Representatives
from various hotels, entertainment
venues, parks, river walks, and Navy
Pier gather once a month for a group
discussion. Also included in this
discussion are CFD, 001%, 012" and
018" Districts, OEMC, CPIC, DHS,
CCG Detectives as well as other
various organizations that may be
needed to address any issues or
concerns as well as information
sharing.

Select only one; if co-
created a partner
must be listed

O CPD-Driven

X Community-Driven
by HEAT President
Keith McRae of the

Palmer House

O Co-Created with

Why is this engagement
activity a high priority for the
District?

As the Central Business
District, it is crucial that CPD,
along with numerous other city
agencies, share information
with the HEAT organization so
that they will be aware of crime
trends, community alerts,
street closures and
events/protests/rallies that may
impact their facilities, their
employees and the tourists. It
is also crucial for the 001
District to obtain information,
provided by the HEAT
organization, of crimes that are
occurring on their properties as
well as to their employees,
clients and patrons.

What roles will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

The 001 District Business Liaison
Sergeant will take information
gathered from these meetings, as
well as ongoing direct
communication between meetings,
and pass it along to specific district
personnel. When there are
homeless issues, the homeless
outreach team will be notified and
respond. When there is criminal
activity, a tactical team will be
notified, provided video from the
HEAT member and respond
accordingly. Additionally, HEAT
monitors social media for
events/protests that will affect their
properties and shares this
information with the Business
Liaison Sergeant so that immediate
notifications can be made and
District resources can be deployed
as necessary.

Who is the District Point of Contact for this engagement?
Business Liaison Sergeant Carol Burns#1430

Why was this individual selected as the Point of Contact for this
engagement? Primary Duties of this Sergeant is to communicate

directly with the businesses.

Priority #2:

Monthly BOMA (Business Owners
and Managers Association)
meetings. Representatives from
numerous businesses in the Central
Business District gather once a
month for a group discussion. Also
included in this discussion are CFD,
001%, 012" and 018™ Districts,
OEMC, CPIC, DHS, CCG Detectives
as well as other various
organizations that may be needed to
address any issues or concerns as
well as information sharing.

Select only one; if co-
created a partner
must be listed

O CPD-Driven

X Community-Driven
by BOMA President
Ron Tabaczynski

O Co-Created with

Why is this engagement
activity a high priority for the
District?

As the Central Business
District, it is crucial that CPD,
along with numerous other city
agencies, share information
with the BOMA organization so
they are aware of crime trends,
community alerts, street
closures and
events/protests/rallies that may
impact their facilities and
employees. It is also crucial for
the 001st District to obtain
information, provided by the
BOMA organization, of crimes
that are occurring on their
properties as well as to their
employees, clients and
patrons.

What roles will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

The 001st District Business Liaison
Sergeant will take information
gathered from these meetings, as
well as ongoing direct
communication between meetings,
and pass it along to specific district
personnel. When there are
homeless issues, the homeless
outreach team will be notified and
respond. When there is criminal
activity, a tactical team will be
notified, provided video from the
BOMA member and respond
accordingly. Additionally, BOMA
monitors social media for
events/protests that will affect their
properties and shares this
information with the Business
Liaison Sergeant so that immediate
notifications can be made and
District resources can be deployed
as needed.

Who is the District Point of Contact for this engagement?

Business L
iaison Sergeant Carol Burns#1430

Why was this individual selected as the Point of Contact for this
engagement? Primary Duties of this Sergeant is to communicate

directly with the businesses.

CPD Form Number TBD

Process
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CHICAGO POLICE DEPARTMENT

Priority #3:

Monthly PPTF (Public Private Task
Force) meetings. Representatives
from OEMC, CFD, 001%, 012" and
018" Districts, CPIC, DHS, Park
District as well as other numerous
city organizations meet once a month
with leaders of business community
such as BOMA, Chicago First, CLA
and SCOPE to discuss and address
any issues or concerns between the
City of Chicago and its business
members.

Select only one; if
co-created a partner
must be listed

O CPD-Driven

0 Community-Driven

X Co-Created with

by OEMC Rich
Guidice

Why is this engagement
activity a high priority for the
District?

As the Central Business
District, it is crucial that CPD,
along with numerous other city
agencies such as OEMC,
share information with each
other. It is important for the
001* District to obtain
information, provided by
OEMC, of events that are
occurring that may impact the
District.

What roles will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

The 001st District Business Liaison
Sergeant will take information
gathered from these meetings, as
well as ongoing direct
communication between meetings,
and pass it along to specific district
personnel.

Who is the District Point of Contact for this engagement?
Business Liaison Sergeant Carol Burns#1430

Why was this individual selected as the Point of Contact for this
engagement? Primary Duties of this Sergeant is to communicate

directly with the businesses.

CPD Form Number TBD

Process
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

Domestic
Violence

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:

CPD will create and participate in
events centered on the 001 District
community, specifically Domestic
Violence Awareness and Education.

Select only one; if co-
created a partner
must be listed

X CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

Police will be able to
participate with community
members via in person and
online forums. Due to current
climate changes, police will be
able to engage community
members on a more
comfortable level in relation to
Domestic Violence victims.

What roles will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

Field Officers will respond and offer
information on resources for
Domestic Violence victims. Police
will also have information about
emergency relocation services for
victims of Domestic Violence.

Who is the District Point of Contact for this engagement?
Domestic Violence Liaison Officer Veronica Meraz#7511

Why was this individual selected as the Point of Contact for this

engagement?

Primary Duties of the domestic violence liaison officer.

Priority #2:

CPD will expand Domestic Violence
Subcommittees to include a
representative from various
organizations such as: the LGBT+
community, workplace environment
and hospital personnel. This will
identify individuals in need of
services.

Select only one; if co-
created a partner
must be listed

O CPD-Driven

O Community-Driven

Co-Created with

Domestic Violence
Subcommittees

Why is this engagement
activity a high priority for the
District?

Police will be able to identify,
converse with community
members of LGBT+, Hospital
Staff to bring awareness
amongst individuals with
limited resources. This will
bridge the gap amongst
LGBT+, Hospital Staff and
workplace environment.

What roles will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

Beat Officers will be invited to
participate in community
engagements with the citizens via in
person, Zoom, online forums and
Beat meetings.

Who is the District Point of Contact for this engagement?
Domestic Violence Liaison Officer Veronica Meraz#7511

Why was this individual selected as the Point of Contact for this

engagement?

Primary Duties of the domestic violence liaison officer.

Priority #3:

Select only one; if
co-created a partner
must be listed

O CPD-Driven

[0 Community-Driven

0 Co-Created with

Why is this engagement
activity a high priority for the
District?

What roles will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?

CPD Form Number TBD

Process
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CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

Affinity
Groups

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:

Coordinate with the Homeless Task
Force for cleanings that occur,
weekly, on Lower Wacker.
Moreover, assist the Pacific Garden
Mission as necessary.

Select a specific
population:

0 LGBTQI

[J Religious Minorities
O Immigrants

X Homeless Individuals
O Indiv w/ Disabilities
O Individuals in Crisis

[ Other:

Why is this engagement
activity a high priority for the
District?

The 001 District has a large
homeless population that is
sporadic across the entire
District.

What roles will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

Watch and Tactical personnel will
be invited to assist in these
missions when available. This will
give them an opportunity to engage
with a population that has
historically been underserved in our
society.

Who is the District Point of Contact for this engagement?

Homeless Outreach Team Ashoor Hoyou #6081

Why was this individual selected as the Point of Contact for this

engagement?

Primary Duties of the Homeless Outreach Team.

Priority #2:

Assisting and coordinating with
other City Resources to ensure the
safety and protection of all parties
involved.

Select a specific
population:

O LGBTQI

[ Religious Minorities
O Immigrants

X Homeless Individuals
[J Indiv w/ Disabilities
[ Individuals in Crisis

[ Other:

Why is this engagement
activity a high priority for the
District?

Having a Homeless Outreach
Team in 001* District creates a
tighter relationship between
departments working with the
homeless; a level of trust
develops amongst all team
members, allowing for a sense
of security.

What roles will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

Watch Officers will be advised to
encourage our homeless individuals
to seek resources.

Our Homeless Outreach Team will
conduct coordinated efforts to reach
out to homeless services, ensuring
our clients receive the resources
they need.

Who is the District Point of Contact for this engagement?
Homeless Outreach Team Ashoor Hoyou #6081

Why was this individual selected as the Point of Contact for this

engagement?

Primary Duties of the Homeless Outreach Team.

Priority #3:

Officers from the 15t District will
engage with the Faith Based
Community to build
relationships. Collaboration
with the Faith Based
Community was shared by the
community in Community
Conversation #1 as a need, as
well as, the Police having a
deeper relationship with this

group.

Select a specific
population:

O LGBTQI

[J Religious Minorities
O Immigrants

0 Homeless Individuals
O Indiv w/ Disabilities
O Individuals in Crisis

X Other:
Faith Based Community

Why is this engagement
activity a high priority for the
District?

This engagement is a high
priority because the
community expressed a
need for the relationships
to be strengthened. There
are approximately 31 Faith
organizations in the 001t
District and the OCP
currently only collaborates
with 4-5 of them on an on-
going basis. The number of
group collaboration should
be higher for a more
comprehensive and
copious relationship.

What roles will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc.) play
in the engagement?

Non-Community Policing
Personnel will aid in attending
events held by Faith Community
Organizations as requested by
the group, i.e. Farmers Markets,
Food Pantry Give- A- Ways,
Youth and Senior Events, etc.;
In collaboration with the 1st
District OCP.

CPD Form Number TBD
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Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
Police Officer Ne Cole Bryson #9784 engagement?
Officer Bryson was selected as the Point of Contact for this
engagement because of the relationships she has established
over the past 5 years in this role.

CPD Form Number TBD Page 20 of 23
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COMMUNITY ENGAGEMENT PRIORITIES

(OPTIONAL)

Other District

Engagements
(no more than 3)

Priority #1:
Describe the engagement

001 District Beat Facilitators
and the Community Policing
Office will develop a
comprehensive directory of
residential contacts, including
condo associations, home
owners associations (HOAs) and
property managers in order to
increase outreach and
communication in regards to
public policy, community
engagement, community alerts
and crime reduction properties.

Select only one; if co-
created a partner
must be listed

X CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

Numerous residents have
expressed their desire to
be more connected with
beat meetings as well as
community alerts
specifically related to civil
unrest, looting, shooting
incidents and robberies.
The increase awareness of
street closures and traffic
diversions is also important
to residents who live in the
District.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Field Officers will inform
property managers and
residents of the directory and
encourage them to join the list
when encounters are made.

Who is the District Point of Contact for this engagement?
District Community Organizer Stanee Wills

Why was this individual selected as the Point of Contact for this

engagement?

Stanee Wills has established many relationships within the

District.

Priority #2:
Describe the engagement

Twitter and the District
Newsletter will serve as
channels to disseminate CPD
policy updates, public safety
alerts and engagements that
occur via the Office of
Community Policing as well as
highlight community events that
are hosted by community
organizations and city agencies.

Select only one; if co-
created a partner
must be listed

X CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high priority for the
District?

This engagement is
important because it
showcases the District's
commitment to public
safety awareness and
supports community
engagements that allow
opportunities for police
officers to connect with
residents.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Newsletters will be published
monthly and available for police
officers to handouts to
residents, businesses and
stakeholders.

Who is the District Point of Contact for this engagement?
Community Organizer, Stanee Wills and P.O. NeCole

Why was this individual selected as the Point of Contact for this

engagement?

Byson. Due to their communication skills and knowledge of what
community members are looking for.
Priority #3: Select only one; if Why is this engagement What roles will non-Community

Describe the engagement

Recruit and build the capacity of
volunteers (Beat Facilitators) to
co-facilitate Community Beat
Meetings.

co-created a partner
must be listed

X CPD-Driven
0 Community-Driven

O Co-Created with

activity a high priority for the
District?

Having additional Beat
Facilitators will increase the
effectiveness of the OCP
model and increase trust
with community residents.

Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Field Officers who encounter a
citizen that wishes to be more
active in the community, will
explain the role of a Beat
Facilitator and encourage them

to apply.

CPD Form Number TBD
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Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
Community Organizer, Stanee Wills engagement?
Due to her being the 001%t District Community Organizer

CPD Form Number TBD Page 22 of 23 Draft/Deliberative
Process
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