Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

0015 District

SECTION 1 — PROBLEM SOLVING PRIORITIES

Determine and define three problem solving priorities for your District for the coming year, as identified by the community. Provide responses below to
delineate how the District will apply the SARA model of problem solving to each priority. Please ensure responses are specific and detailed.

PROBLEM SOLVING PRIORITY #1

Scanning

Analysis

Priority Title Motor Vehicle Theft & Vehicular Hijacking

Priority Type X Violent Crime | Property Crime | O Quality of Life
Source X Calls for Service X Community Conversations X DAC Meetings [} Resident Survey Data
Check all that apply X Crime Data Community Interactions_— Beat Meetings O Other:

Rationale The 1% District has seen a dramatic increase in the number of vehicles being stolen. YTD
fo’g’;’ar’,'_z";'t’}’luf’o‘rhjifra we have seen a 67% increase in Motor Vehicle Theft and a 34% increase in Vehicular

district. Provide
specific numbers for
calls for service
and/or crime data to
support your
explanation. Be as

Problem
Analysis

Explain the problem by
describing each of the

Hijackings. This crime creates both financial loss and loss of personal safety for the
victims. It was determined Beat 123 and 131 are most affected. In the first 3 Quarters
of 2021, these beats had 120 Motor Vehicle Thefts and 12 Vehicular Hijackings.

1. Who is/ are the victim(s)?
The victims are unsuspecting vehicle owners and drivers.

2. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, elc.

The offenders typically look for vehicles that are not properly secured or have
inattentive drivers. The offenders will often use these vehicles to commit additional

listed elements. Be as crimes.
specific as possible. 7 i
P P Typical Time of Day (select all = 1% Watch & 2™ Watch 3 Watch
that apply).
3.  What is the location of this problematic activity? Use street names to delineate the boundaries below:
e Eastern Boundary: Michigan Ave
e  Western Boundary: Clark/Wells St
e Northern Boundary: Ida B. Wells
¢ Southern Boundary: Stevenson Expressway
Root Cause Offenders target this area due to many vehicles being quickly driven in and out of the

Analysis Identify
potential root causes of
the problem that, if
mitigated, would
prevent the problem
from re-occurring. Be

2 specific as possible. |

Response
8 Strategy Community Policing Officers will pass flyers out in the affected areas providing tips on
£ ?::r"o’;‘:;tgjz;’a’v‘;ﬁé how to prevent these thefts. Social media will also be utilized to help spread the word.
§ taken to solve the Officers will work with food delivery personnel to encourage the drivers to secure legal
problem, based on the . . . . .
& | Analysis completed and safe parking prior to leaving their vehicle unattended.
above. Non-

area. This creates an opportunity for the offenders to strike when someone is running
into a business without securing their vehicle or when waiting for someone to come out

of a business.

Non-enforcement response (required):
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enforcement Enforcement response (if applicable):
,.s,:zgf;"é;s s tbe Tactical Officers will conduct missions in the area. Enforcement of parking violations

and unattended vehicles will be strictly enforced. Additionally, suspicious activity will be

investigated.
Watch personnel will issue citations for illegally parked vehicles and unattended vehicles

left running.
The SDSC Room will utilize cameras in the area to watch for unattended vehicles and

relate this information to field Officers.

Root Cause By making it more difficult for offenders to steal vehicles, the number of total cases will

mg'git;g;)fggéa’" decrease. This will be accomplished by both public outreach initiatives and enforcement
Strategy directly action. Additional Police resources in the area will act as a strong deterent.
addresses the root
cause that was

analyzed above.
™ o # of Personnel
Team (select only those that apply) Specific Response Strategy Actlvities Involved in
(only for those selected)
Response Strategy
Issue citations and warn motorists of the dangers of Lieutenants:2
Watch Personnel . . g Sergeants:4
not securing legal parking. Palice Officers:8
= Lieutenants:
District O District Coordination Team | DNA Sergeants:
Personnel Police Officers:
Resources
Clearly identify what
role each team will . ) . . ; .
play in executing the | 1 Community Policing Conduct public outreach to bring attention to this ;‘:g:;sgi-
above Response concern and provide safety tips ; -
: Police Officers:4
Strategy. Fill out only
those that apply.
) L . Conduct missions in the area to look for suspicious Lieutenants:1
X Tactical / Specialized Units o . - h ded P Sergeants:1
activity and issue citations when needed. Police Officers:8
Util in th o look f . Lieutenants:
SDSC Room |.|z.e camera'.s in the greg o look for suspicious Sergeants: 1
activity and quickly notify field personnel. Police Officers:4
Civilians:
Resource Role in Response Strategy Execution
Other District . ) . .
Resources . N Develop partnerships with local businesses to bring
Identify non-personnel | Business Liaison awareness to this problem. Provide safety and best
District resources practices information to valet companies.

(technology,

equipment, etc) that

jil be used i
B o Search for emerging patterns and notifying tactical and

executing the above District Intelligence Officer
Response Strategy. watch personnel.
Other CPD (non-
iy W ith Distri icers the k Co '
District) Bureal of Detectives ork with District Officers and Coo unty State's

Resources Attorney's Office to secure charges against offenders.
Identify non-District CPD
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Process



Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

resources that will be
needed (o execute the

above Response Strategy. | [ g reay of Counter-Terrorism

O Other: Mass Transit

J Other:

Entity (select only those that apply) Role/Responsibilities (only for those selected)

O Chicago Parks District

1 Chicago Public Schools

0 Chicago Transit Authority

X Dept of Streets and Sanitation Ensure City Service Requests are fulfilled in a timely fashion.

O Department of
City Resources Transportation

Clearly identify what

role each agency will O Dept of Family and Support Services

play in executing the O Department of Public Health

Response Strategy.

Fill out only those O Department of Finance
that apply. -
O Department of Housing
[ Other:
[ Other:
[J Other:
Community Entity (specify org name) Role/Responsibilities
Resources 0 5 | and
Identify what role erman Pat Dowell an . ) . ) )
] o Coordinate with the Alderman’s office to promote public awareness.
community h Alderman Sophia King © P puUoH eness
org’'s/members will
play in executing the
I;esponse Strategy. Upgrade video surveillance systems that will increase the ability of identifying
rovide organization .

namesland Suting Business Owners offenders.

specific

roles/responsibilities.

80";:;::'? Providing Community Members with the proper information will help them realize they can take steps in
w i e , . . . .

Explain how the mitigating this problem. This empowerment is the most vital component in our strategy.

Response Strategy

and activities listed

above will establish

and empower the

community to take on a

leadership role in

solving the problem.
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CHICAGO POLICE DEPARTMENT

o o et s s -

Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.

Assessment Plan

Foliow-Up Plan

Explain how the
District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

| Focus Metric (refer to the District Guidance Document for a ligt-o?gliar%d metrics):

Reducing the total number of Motor Vehicle Thefts and Vehicular Hijackings

Additional Metrics:
Reduction of illegally parked vehicles (Possible root cause)

Reduction of citizen complaints.

Over what time horizon will the
Response Strategy be
implemented? (select one)

O 1 to 3 months [ 4 to 6 months X More than 6 months

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
Once a week at the district SDSC briefing.

Mitigation
Criteria

Explain how you will
specifically know when
the problem can be
considered
‘addressed”. Consider
both quantitative and
qualitative approaches.

This problem will be considered addressed when the total number of Motor Vehicle Thefts and Vehicular
Hijackings on beat 123 and 131 are greatly reduced.

END PRIORITY #1
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PROBLEM SOLVING PRIORITY #2

Priority Title Robbery
Priority Type X Violent Crime ‘ O Property Crime ] O Quality of Life
Source Calls for Service Community Conversations DAC Meetings ] Resident Survey Data
Check all that apply Crime Data Community Interactions Beat Meetings O Other:
Robberies have been a chronic problem in the 001 * District, especially on Beat 123 and 113.
Robbery is a violent crime which causes psychological distress, financial loss, can lead to physical
=2 harm, and decreases the perception of personal security. Beat 123 and 113 lead the district in
E Rationale robberies. Year to date in 2021, Beat 123 has had 47 robberies and Beat 113 has had 38. In 2020,
s ::'Xplaf_n V\t/h}; this is a Beat 123 had 53 robberies and Beat 113 had 28, during the same period. Although the numbers on
» | lopprofly OTVOUT | Beat 123 had a slight decrease in 2021, they are still the highest in the District.
specific numbers for
calls for service
and/or crime data to
support your
explanation. Be as
specific as possible.
o 1T WhosTar e vichmisir T |
The robbery victims are often unsuspecting commuters, visitors to the area and students.

5 Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, lypes of weapons used to commit the crime, how they attempt to flee the
scene of the crime, efc.

Offenders predominantly wear dark colored clothing and often conceal their identity by covering their
faces. The offenders often use public transportation to flee the area.
Problem
Analysis
Explain the problem by
%’ describing each of the
> | listed elements. Be as
E specific as possible.
<

Typical Time of Day (select all that
apply):

X 1% Watch O 2™ watch 3 Watch

6. What is the location of this criminal activity? Use street names to delineate the boundaries below:
e Eastern Boundary: Michigan Ave
e Western Boundary: Wells St/ Clark St
¢ Northern Boundary: Adams St
e  Southern Boundary: Roosevelt Rd

CPD Form Number TBD
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mitigated, would
prevent the problem
from re-occurring. Be

35 specifc a5 possible. |

Response

Strategy

Describe the overall
approach that will be
taken to solve the
problem, based on the
Analysis completed
above. Non-
enforcement
strategies must be
included.

area provides, to elude responding Officers.

Non-enforcement response (required):

1% District Community Policing Officers will engage in an awareness campaign on best practices to
avoid becoming a victim of robbery. This will include passing out flyers to those in the most affected
areas, posting on social media, and discussing the issue at beat and other community meetings.
Watch Personnel will conduct CTA platform checks to deter them from being used as escape routes.

Enforcement response (if applicable):

1% District Tactical teams will conduct Robbery Missions in this area in an attempt to look for suspicious activity
and apprehend suspects. These missions will also bring additional resources to the area which acts as a
deterrence. Watch Personnel will maintain beat integrity to also help with enforcement when needed. SDSC
(camera room) will also conduct missions in this area, and relate in real time to street Officers, any suspicious

activity.

Root Cause
Mitigation Explain
how the Response
Strategy directly
addresses the root
cause that was

An increase in police visibility and citizens using best safety practices will create a less favorable
environment for would be robbery offenders. This combined with quick response times to robberies
that do occur will decrease the number of robberies seen in this area.

Response

analyzed above.
i - ~ [ #of Personnel
Team (select only those that apply) SEacHICResRensaSiatenyACHities Involved in
(only for those selected)
Response Strategy
) Lieutenants: 2
Watch Personnel Beat integrity and CTA platform checks Sergeants: 4
Police Officers: 8
P Lieutenants:
District O District Coordination Team Sergeants:
Personnel Police Officers:
Resources

Clearly identify what
role each team will
play in executing the
above Response
Strategy. Fill out only

X Community Policing

Conduct awareness campaign to ensure people in the
area are using best safety practices to avoid becoming
the victim of robbery.

Lieutenants:
Sergeants: 1
Police Officers: 4

those that apply.
- Conduct missions to investigate suspicious activity Lieutenants: 1
Tactical / Specialized Units and immediately respond to in-progress robberies to Sergeants: 4
help in the apprehension of Offenders. Police Officers: 16
Conduct focused missions in the area to search for Lieutenants:
X SDSC Room suspicious activity and relate this information to street | Sergeants: 1
Police Officers: 6
personnel. Civilians:
Other District Resource Role in Response Strategy Execution

CPD Form Number TBD
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Resources

Identify non-personnel
District resources
(technology,
equipment, etc) that
will be used in
executing the above
Response Strategy.

Flyers for public awareness

Providing flyers with helpful safety tips can reduce the amount of Robbery
incidents.

Other CPD (non-
District)
Resources

Identify non-District CPD
resources that will be
needed (o execule the
above Response
Strategy.

Bureau of Detectives

Investigate robberies to ensure those responsible are held accountable and
disseminate crime patterns and community alerts.

[J Bureau of Counter-Terrorism

X Other; CPD Mass Transit
Unit

Ensure the 1% District is working with the Mass Transit Unit to request extra
patrols on the CTA platforms that are being utilized to flee the area after
committing these crimes.

O Other:

City Resources

Clearly identify what

role each agency will
play in executing the
Response Strategy

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

O Chicago Parks District

Chicago Public Schools

Keep open routes of communication on best practices for students when
commuting within the area.

Chicago Transit Authority

Ensure CTA employees are aware of the problem and searching the area for
suspicious activity. Ensure there is open communication regarding steps to
be taken when suspicious activity is observed.

Dept of Streets and Sanitation

Maintain street lights to help deter criminal activity.

O Department of Transportation

[ Dept of Family and Support Services

;;Ialto;z;’;!y those O Department of Public Health
[ Department of Finance
O Department of Housing
X Other:; Harold Washington The HWL Security Officers are an extra layer of security in the area and can
Library Security Officers be on the lookout for wanted offenders.
1 Other:
1 Other:
Community Entity (specify org name) Role/Responsibilities
Resources . _ .
Identify what role LocalrAldernman Help promote best practices on personal safety and communicate with 1
community District Officers about issues that come to their attention.

org’'s/members will

CPD Form Number TBD
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play in executing the
Response Strategy.
Provide organization
names and outline
specific
roles/responsibilities

Ensure building security systems are added and maintained. Pass along
safety tips and community alerts to their residents.

Building Owners and Condo
Associations

Ensure local Universities are using their campus security to patrol the area

S .
Campus Security and educating students about best safety practices.

Maintain security cameras and provide proper lighting to discourage
robberies around their businesses. Also have our Business Liaison Officers
work with organizations like HEaT (Chicago Hospitality, Entertainment and
Tourism) to ensure visitors are aware of safety precautions

Business Owners

Community

Ownership
Explain how the
Response Strategy
and activities listed
above will establish
and empower the
community to take on
a leadership role in

_solving the problem.
Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any
other quantitative and
qualitative outcomes
that you will use to
track progress.

If community members understand they can take proactive steps to reduce the likelihood of them becoming a
victim of a robbery it will empower them to work with the Chicago Police Department on this issue. This
understanding is a vital component to successfully reducing the number of robberies.

Focus Metric (refer to the District Guidance Document for a-/'i:;t.a.f-g/.ign-ea 'r“netrics) :
A decrease in the number of robbery incidents.

Additional Metrics:

Positive feedback from community members.

Assessment Plan

Follow-Up Plan

Explain how the
District will follow-up to
ensure that the
Response Strategy is
having the desired
impact

Over what time horizon will the
Response Strategy be
implemented? (select one)

O 1 to 3 months 1 4 to 6 months More than 6 months

How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?

SDSC and Compstat Officers will review the number of robberies on a weekly basis. If it is determined our
strategies are not working, changes will be made or resources added.

Mitigation
Criteria

Explain how you will
specifically know when
the problem can be
considered
‘addressed”. Consider
both quantitative and
qualitative
approaches.

This issue will be addressed when the numbers of documented robberies that occur on beat 123 and 113 have
been greatly reduced. We will also utilize community feedback when making this determination.

END PRIORITY #2
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PROBLEM SOLVING PRIORITY #3

Priority Title Reduce Motor Row Violent Crimes and Improve Quality of Life
Priority Type X Violent Crime | O Property Crime ‘ Quality of Life
Source X Calls for Service Community Conversations O DAC Meetings [0 Resident Survey Data
= Check all that apply Crime Data Community Interactions Beat Meetings O Other:
c
‘E | Rationale .
= Explain why this is a The Motor Row area within the 1 District is a vibrant and growing neighborhood. With this expansion, we have
A top priority for your seen an increase in the amount of shootings and disturbances. YTD we have had 9 documented shootings,
district. Provide compared to only 3 for the same time frame in 2020. Every shooting incident sends fear throughout the

specific numbers for ) . o ) . -
calls for service community. Nobody wants to live or visit an area in which they don't feel safe. Additionally, we have seen a
and/or crime data to dramatic increase in complaints regarding loud noises, drinking on the public way and parking/traffic concerns.
support your
explanation. Be as
specific as possible.

7. Who is/are the victim(s)?
Visitors to the Motor Row area who are patronizing several venues in the area. Additionally, these large
gatherings are the source of complaints of drinking on public way, noise disturbances, and street fights.

8. Describe the methods / actions used by the offender (do not include demographic information). Include any
identified patterns such as motives, types of weapons used to commit the crime, how they attempt to flee the
scene of the crime, efc.

Problem
t_\"?l)/f’is o Offenders approach on foot or in a vehicle. The Offenders then quickly escape the area using the many nearby
xplain the problem by .
describing each of the major thoroughfares.
listed efements. Be as i
specific as possible. ] ; . .
o Typical Time of Day (select all that 1% Watch 01 2" Watch 3 Watch
® apply):
%’ 9. What is the location of this criminal activity? Use street names to delineate the boundaries below:
f: o Eastern Boundary: Indiana Avenue
e Western Boundary: State Street
«  Northern Boundary: 21% Street
« Southern Boundary: 24" Street
Root Cause
Analysis Identify Fights and disagreements between people, and groups of people, visiting the area that escalates into gun

Rercnisiigaesiscy violence. Additionally, there is often a large group of people denied entry into local venues due to the venues

of the problem that, if s ) ) " 4 o i
mitigated, would being at maximum capacity. The people that are denied entry often continue to loiter in the area. This also

prevent the problem occurs as the venues are closing at the end of the night.
from re-occurring. Be
as specific as possible.

Non-enforcement response (required):

Response
& Stra*t)egy Establish meetings with businesses within the area to help them understand the problems experienced by
g Describe the overall residents. Require businesses be good neighbors by notifying police when they observe crime/disorder in and
g taPIfFOTCh ti;at :}V;’” be around their venue. Require businesses to manage overflow effectively such that patrons are not crowding the
o | taken to solve the :
&’ problem, based on the sidewalks.

Analysis completed

above. Non- Continue to gather input from local residents on how this issue is affecting them. This will help in deploying

CPD Form Number TBD Page 9 of 20 Draft/Deliberative
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resources in the most needed areas

Enforcement response (if applicable):

Enlist the assistance of City Licensing to ensure all venues are properly licensed.

Enlist the assistance of CFD to ensure occupancy limits are enforced.

Tactical teams to do directed patrol in the area looking for suspicious activity and breaking up street fights
quickly before they escalate.

ANOV missions to curtail drinking on the public way.

Traffic/Parking missions to enforce traffic and parking laws.

DUI enforcement.

Root Cause
Mitigation Exp/ain
how the Response
Strategy directly
addresses the root
cause that was

This is an exciting and vibrant area full of even more potential. We must ensure that the people visiting the area
are being responsible and mindful of those that live nearby. Our strategies will help maintain this balance by
reducing the amount of illegal activity and mitigating situations that are known to lead to shootings. This will
allow everyone to enjoy the area.

analyzed above.
e o # of Personnel
Team (select only those that apply) SpeclficResponsa Stratagy,Actiyities Involved in
(only for those selected)
Response Strategy
Maintain beat integrity. Requesting additional Lieutenants:1
X Watch Personnel gny g 9 Sergeants:1
resources when needed. Police Officers:4
Work with local businesses and request they take
more ownership of the surrounding area outside of
their business, This can include improved lighting,
istri . o . hiring additional security, and adding securit Lieutenants:
District X Business Liaison Office g iy y 9 y Sergeants: 1
Personnel cameras. Additionally, reduce the amount of Police Officers: 1
Resources subcontractors leasing these spaces or ensuring the
Clearly identify what subcontractors are properly licensed and adhere to

role each team will
play in executing the
above Response
Strategy. Fill out only

established guidelines.

Create conversations where community members are | | o tenants:

those that apply. X Community Policing able to voice their concerns about violence and Sergeants:1
disorder in the area. Police Officers:4
Lieutenants:1
X Tactical / Specialized Units Directed missions during peak hours of activity. Sergeants:1
Police Officers:8
Directed POD Missi duri Kh Lieutenants:
irecte issions during peak hours. Serqeants:1
SDSC Room oo : 9
Collaboration with the Tactical Team. Police Officers:2
Civilians:
Other District Resource Role in Response Strategy Execution
Resources
Identify non-personnel
District resources
(technology,

equipment, etc) that

CPD Form Number TBD
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will be used in
executing the above

Identify non-District CPD
resources that will be
needed to execute the
above Response
Strategy.

Response Strategy.
Bureau of Detectives Lizn;i:z;negr I;ng;v;dr;:(;s that have committed violent crimes and ensure they
O-the.r CPD (non- | 1 g,reay of Counter-Terrorism
District)
Resources

Other: 1% District Intelligence
Officer

Assist in identifying violent offenders and coordinate resources to resolve this
priority problem.

Other: Business Liaison
Officer

Ensure businesses are aware of the problems and that they are working with
the police to help prevent them. Ensure the businesses are following all
licensing agreements. Prior to approving any new permits, ensuring safety
concerns are addressed.

City Resources
Clearly identify what
role each agency will
play in executing the

Entity (select only those that apply)

Role/Responsibilities (only for those selected)

O Chicago Parks District

0 Chicago Public Schools

X Chicago Transit Authority

Ensure bus/train routes are available to provide alternative routes to and
from the area.

O Dept of Streets and Sanitation

X Department of Transportation

Ensure traffic flow can be maintained even with increased vehicles in the
area.

[J Dept of Family and Support Services

org's/members will
play in executing the
Response Strategy.
Provide organization
names and outline
specific
roles/responsibilities

Response Strategy. .
Fill out only those O Department of Public Health
that apply. [0 Department of Finance
O Department of Housing
Ensure businesses maintain proper licensing and follow requirements to
Other: Department of BACP .u , k. g : )
maintain them.
: o ™ : i
Other- MPEA AQd extra patrol and security cameras in the area. Continue to work closely
with the CPD.
O Other:
Community Entity (specify org name) Role/Responsibilities
Resources Ensure license violators are citied and deficiencies corrected. Bring different
Identify what role Local Alderman organizations together to solve emerging concerns.
community Ensure POD cameras are installed to assist Police monitor the area.

Local Businesses

Being good neighbors and working with police when needed.

CPD Form Number TBD
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gs;:::::::)y The plan relies heavily on the community/businesses to help resolve the problem. If they take ownership in the
Explain how the plan, they will be more committed to following through to ensure its success.
Response Strategy

and activities listed
above will establish
and empower the
community to take on
a leadership role in
solving the problem.

Focus Melric (-r'e—ft;-t.o-tﬁe- District Guidance Document for a /ist-aF;ﬁarTed metrics):

- The primary metric will be the number of shootings in the area.
Metrics

Select the Focus
Metric that will be used
as the primary
measure to evaluate
progress for this
problem. Then, list any | aqditional Metrics:

other quantitative and ) " .
qualitative outcomes Decrease in the number of citizen complaints.

that you will use to Decrease in the number of calls for service.
track progress.

Over what time horizon will the
Response Strategy be O 1 to 3 months O 4 to 6 months X More than 6 months

= implemented? (select one)
o | Follow-Up Plan How frequently will District personnel follow-up to ensure the Response Strategy is having the desired impact?
E Explain how the
District will follow-up t - - . ) m . . .
g e,’,igfe mat fheow P | The District will discuss this plan on a weekly basis. If it is determined the plan is not working,
& | Response Strategy is | alterations will be implemented.
) | having the desired
2 impact
Mitigation
Criteria | This problem will be considered addressed when the number of shootings in the area is greatly reduced and
Explain how you will disturb o
specifically know when | disturbances are minimized.
the problem can be
considered

“‘addressed”. Consider
both quantitative and
qualitative
approaches.

END PRIORITY #3
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SECTION 2 - COMMUNITY ENGAGEMENT PRIORITIES

List the District’s top priority engagement activities for the year for each of the listed populations. Engagement activities should be listed in rank order
from highest to lowest priority. List at least one, and no more than three, high priority engagement activities for each population.

COMMUNITY ENGAGEMENT PRIORITIES

Youth

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Officers will engage with our
CPD Youth Explorers in sports

programs (bowling, bicycling and

basketball). They will also host
virtual and or in person cooking
events/contests. These
engagements will be done to
bridge the gap between the
police and the community.

Select only one; if co-
created a partner
must be listed

X CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement
activity a high prionty for the
District?

This engagement is a high
priority because it allows
the youth to see police
officers as people and not
just the officers they see in
uniform. It is also an
opportunity to discuss
issues plaguing them on a
day to day basis.

What role will non-Community
Policing Personnel (Walch,
Tactical/Specialized Units, efc) play
in the engagement?

Tactical teams and officers
assigned to the watch will
participate in these
engagements when available.

Who is the District Point of Contact for this engagement?

Youth Liaison Officer Dakari Jackson#17509.

Why was this individual selected
engagement?

as the Point of Contact for this

Officer Jackson is the Youth Liaison Officer.

Priority #2:
Describe the engagement

Partner with other Youth Groups

within the District.

Select only one; if co-
created a partner
must be listed

O CPD-Driven

O Community-Driven

X Co-Created with

Community Youth
Groups

Why is this engagement
activity a high prionity for the
District?

Working with other
established groups allows
us to reach more youth and
build positive relationships.
We want the youth to
understand that we are
here to support them if
needed.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

The tactical teams and watch
officers will assist in various
activities once they are
established. This will not only
benefit the youth, but also the
Officers. When Officers build
relationships with community
members, they have a better
understanding on how best to
serve them.

Who is the District Point of Contact for this engagement?

Youth Liaison Officer Dakari Jackson#17509

Why was this individual selected
engagement?

as the Point of Contact for this

Officer Jackson is the Youth Liaison Officer.

Priority #3:
Describe the engagement

Select only one; if
co-created a partner
must be listed

O CPD-Driven

O Community-Driven

0 Co-Created with

Why is this engagement
activity a high priority for the
District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, efc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected
engagement?

as the Point of Contact for this
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Community-Driven Approaches to Crime Reduction - District Strategic Plan
CHICAGO POLICE DEPARTMENT

COMMUNITY ENGAGEMENT PRIORITIES

Priority #1:
Describe the engagement

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Why is this engagement
activity a high priority for the
District?

Select only one; if co-
created a partner
must be listed

CPD will continue to expand the
“Senior Bracelet Program” with
community members of the older

Officers will be able to
identify the seniors’
emergency contacts using

X CPD-Driven Police will be educated in roll

call on how to use the ICLEAR

population. Due to its success in
2021.

00 Community-Driven
X Co-Created with

Senior Sub
Committee Members

ICLEAR system.

Additionally, this will
provide critical care
information when an

system to access the
information when coming
across an elderly individual who
is unable to communicate.

incident takes place. This

engagement allows CPD to
identify the most vulnerable
senior members (+90 YOA,

etc.).
Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Senior Liaison Officer Veronica Meraz #7511 Primary focus of the Senior Liaison Officer working with the
Older population.
Priority #2: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play

Police will create and participate in the engagement?

Police will be able to

Older g‘lwsaarfeer:)ésa:?ohceoar::’lnﬁg::;atlon ® CPD-Driven provide alternatives District Field Officers will be
Adults O Community-Driven | N€cessary tools for seniors, | equipped with the necessary
such as hands on information to assist any senior
R Co-Created with education, on line who is a victim of a crime.

High Priority seminars. Connection with | Participate in engagements
Engagement Oak Street Health various organizations to hosted by the community and
Activities educate and raise various organlze!tlons geargd
List at least one awareness. towards the senior population.

(no more than 3)

Wiy was this individual selected as the Point of Contact for this
engagement?

Primary focus of the Senior Liaison Officer working with the Older
population.

Why is this engagement
activity a high priority for the
District?

Who is the District Point of Contact for this engagement?
Senior Liaison Officer Veronica Meraz #7511

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Select only one; if
co-created a partner
must be listed

Priority #3:
Describe the engagement

0 CPD-Driven
O Community-Driven

O Co-Created with

Why was this individual selected as the Point of Contact for this
engagement?

Wha is the District Point of Contact for this engagement?

CPD Form Number TBD Page 15 of 20
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COMMUNITY ENGAGEMENT PRIORITIES

Business

High Priority
Engagement
Activities

List at least one
(no more than 3)

Priority #1:
Describe the engagement

Monthly HEAT (Hospitality,
Entertainment and Tourism)
meetings. Representatives from
various hotels, entertainment
venues, parks, river walks, and
Navy Pier gather once a month
for a group discussion are CFD,
001, 012" and 018" Districts,
OEMC, CPIC, DHS, CCG
Detectives as well as other
various organizations that may
be needed to address any
issues or concerns as well as
information sharing.

Select only one; if co-
created a partner
must be listed

0O CPD-Driven
Community-Driven
by HEAT Rep Dinelia
Smiles

O Co-Created with

Why is this engagement
activity a high priority for the
District?

As the Central Business
District, it is crucial that
CPD, along with numerous
other city agencies, share
information with the HEAT
organization so they are
aware of crime trends,
community alerts, street
closures and
events/protests/rallies that
may impact their facilities,
their employees and the
tourists. It is also crucial for
the 001* District to obtain
information, provided by
the HEAT organization, of
crimes that are occurring
on their properties as well
as to their employees,
clients and patrons.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

The 001® District Business
Liaison Sergeant will take
information gathered from these
meetings, as well ongoing direct
communication between
meetings, and pass it along to
specific district personnel.
When there are homeless
issues, the homeless outreach
team will be notified and
respond. When there is criminal
activity, a tactical team will be
notified, provided video from the
HEAT member and respond
accordingly. Additionally, HEAT
monitors social media for
events/protests that will affect
their properties and shares this
information with the Business
Liaison Sergeant so that
immediate notifications can be
made and District resources
can be deployed as necessary.

Who is the District Point of Contact for this engagement?

Business Liaison Sergeant Carol Burns#1430

Why was this individual selected as the Point of Contact for this

engagement?

Primary Duties of this Sergeant is to communicate directly with

the businesses.

Priority #2:
Describe the engagement

Monthly BOMA (Business
Owners and Managers
Association) meetings.
Representatives from numerous
businesses in the Central
Business District gather once a
month for a group discussion.
Also included in this discussion.
Also included in this discussion
are CFD, 001%, 012" and 018"
Districts, OEMC, CPIC, DHS,
CCG Detectives as well as other
various organizations that may
be needed to address any
issues or concerns as well as
information sharing.

Select only one; if co-
created a partner
must be listed

0O CPD-Driven

X Community-Driven

by BOMA President
Ron Tabaczynski

0 Co-Created with

Why is this engagement
activity a high prionity for the
District?

As the Central Business
District, it is crucial that
CPD, along with numerous
other city agencies, share
information with the BOMA
organization so they are
aware of crime trends,
community alerts, street
closures and
events/protests/rallies that
may impact their facilities
and employees. It is also
crucial for the 001 District
to obtain information,
provided by the BOMA
organization, of crimes that
are occurring.

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

The 001 District Business
Liaison Sergeant will take
information gathered from these
meetings, and pass it along to
specific district personnel.
When there are homeless
issues, the homeless outreach
team will be notified and
respond. When there is criminal
activity, a tactical team will be
notified, provided video from the
BOMA member and respond
accordingly. Additionally, BOMA
monitors social media for
events/protests that will affect
their information with the
Business Liaison Sergeant so
that immediate notifications can
be made and District resources
can be deployed as needed.

Who is the District Point of Contact for this engagement?

Business Liaison Sergeant Carol Burns#1430

Why was this individual selected as the Point of Contact for this

engagement?

Primary Duties of this Sergeant is to communicate directly with

the businesses.

CPD Form Number TBD
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#
COMMUNITY ENGAGEMENT PRIORITIES
What role will non-Community

Priority #1: Select only one; if co- | Why is this engagement
Descnibe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play
in the engagement?

CPD will sponsor and participate
Police will be able to

with various organizations "
working with D%mestic Violence | ® S effectively communicate Field Officers will respond and
Victims to educate and inform 0 Community-Driven | @nd provide the proper offer information on resources
victims by providing resources, resources when for Domestic Violence victims.
online seminars. & Co-Created with encountering a Domestic Police will also have information
Violence Victim. Due to necessary to provide
Family Rescue, current climate changes emergency services as related
Metropolitan Family and COVID-19 restrictions, | to Domestic Violence.
Services officers will be able to

educate the community on
a more comfortable level in
relation to Domestic
Violence Victims.

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Domestic Violence Liaison Officer Veronica Primary Duties of the Domestic Violence Liaison Officer
Meraz#7511
Priority #2: Select only one; if co- | Why is this engagement What role will non-Community
Describe the engagement created a partner activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play

CPD will expand the Domestic ) in the engagement?
Police will be able connect

i Violence Sub Committee to < :
O include Universitire?s in the 001 CPD-Driven with educational institutions | District Field Officers wil be
Violence District, with school in session. | O Community-Driven | bY providing School Liaison equipped with the necessary
' representatives a way to information to assist a Domestic

. - O Co-Created with connect with organizations | Violence Victim in a school
High Priority assisting students. environment. Offer valuable
Engagement resources and connect the
Activities victim with organizations to
List at least one continue the process in

(no more than 3) obtaining assistance.

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Domestic Violence Liaison Officer Veronica Primary Duties of the Domestic Violence Liaison Officer
Meraz#7511
Priority #3: Select only one; if Why is this engagement What role will non-Community
Describe the engagement co-created a partner | activity a high priority for the Policing Personnel (Watch,
must be listed District? Tactical/Specialized Units, etc) play

in the engagement?
00 CPD-Driven
O Community-Driven

0O Co-Created with

Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
CPD Form Number TBD Page 17 of 20
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COMMUNITY ENGAGEMENT PRIORITIES

Priority #1: Select a specific Why is this engagement What role will non-Community
Describe the engagement population: activity a high prionity for the Policing Personnel (Watch,
District? Tactical/Specialized Units, efc) play
. . O LGBTQI i ?
Officers will work with outreach Homeless issues and in the engagement!
izati i O Religious Minorities \ .
O Eronios s | o,
(oo o O Immigrants communicated to officers personnel may conduct
individuals experiencing ] outreach in conjunction with or
homelessness. Efforts will be X Homeless Individuals | through beat meetings, N junction with o
focused on im .rovin _ phone calls, emails and without CAPS. The Tactical
cu P g O Indiv w/ Disabilities calls of service. Homeless outreach team is
circumstances for those A o~
experiencing homeless and the | O Individuals in Crisis active in providing resources on
re pl dents g the street and gathering
B ' O Other: information.
Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Affinity Officer Jacob Hicks #11199 Primary Duties of the affinity officer.
Priority #2: Select a specific Why is this engagement What role will non-Community
Describe the engagement population. activity a high priority for the Policing Personnel (Watch,
District? TacticaVSpeciaIized Units, etc) play
Officers will communicate and | & LGBTAl . o in the engagement?

g engage with faith-based & Religious Minorites | I @ith-based organizations . -
Affinity organizations to further . provide residents with Non-community policing
Groups partnerships with religious O Immigrants many essential services personnel may assist CAPS

communities, within the District. | O Homeless Individuals | @nd needs, both physical | officers with faith-based
i o and spiritual. These engagements and identifying
High Priority O Indiv w/ Disabilities relationships promote needs_ of faith-based
Engagement O Individuals in Crisis community trust, diversity organizations.
< . and health.
Activities O Other:
List at least one
(no more than 3)
Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
Affinity Officer Jacob Hicks #11199 Primary Duties of the affinity officer.
Priority #3: Select a specific Why is this engagement What role will non-Community
Describe the engagement population: activity a high prionty for the Policing Personnel (Watch,
District? Tactical/Specialized Units, etc) play
0O LGBTQI in the engagement?
[ Religious Minorities
O Immigrants
[ Homeless Individuals
O Indiv w/ Disabilities
O Individuals in Crisis
0 Other:
Who is the District Point of Contact for this engagement? Why was this individual selected as the Point of Contact for this
engagement?
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COMMUNITY ENGAGEMENT PRIORITIES

(OPTIONAL)

Other District

Engagements
(no more than 3}

Priority #1:

Describe the engagement

Select only one; if co-
created a partner
must be listed

O CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement

activity a high prionity for the

District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Speciallzed Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected

engagement?

as the Point of Contact for this

Priority #2:

Describe the engagement

Select only one, if co-
created a partner
must be listed

0 CPD-Driven

O Community-Driven

O Co-Created with

Why is this engagement

activity a high priority for the

District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected

engagement?

as the Point of Contact for this

Priority #3:

Describe the engagement

Select only one; if
co-created a partner
must be listed

0O CPD-Driven

0O Community-Driven

O Co-Created with

Why is this engagement

activity a high priority for the

District?

What role will non-Community
Policing Personnel (Watch,
Tactical/Specialized Units, etc) play
in the engagement?

Who is the District Point of Contact for this engagement?

Why was this individual selected as the Point of Contact for this

engagement?
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Exempt Members Commander Patricia O. Zuber

Watch Personnel Sergeant Shapley-Wells

District Coordination Team Personnel

Community Policing Personnel Sergeant Fleming, PO Bryson, PO Meraz, PO Jackson, PO Hicks

Tactical / Specialized Unit Personnel Lieutenant Shoshi

SDSC Personnel Sergeant Rezny

Bureau of Detectives Personnel Sergeant Best, Detective Pema, Detective Carlos
Bureau of Organized Crime

Personnel

OCP Area Coordinator Linda Krasovskis

Other Personnel PO Saldivar, PO Roman
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Exempt Members Commander Patricia O. Zuber

Watch Personnel Sergeant Shapley-Wells

District Coordination Team Personnel

Community Policing Personnel Sergeant Fleming, PO Bryson, PO Meraz, PO Jackson, PO Hicks

Tactical / Specialized Unit Personnel Lieutenant Shoshi

SDSC Personnel Sergeant Rezny

Bureau of Detectives Personnel Sergeant Best, Detective Pema, Detective Carlos
Bureau of Organized Crime

Personnel

OCP Area Coordinator Linda Krasovskis

Other Personnel PO Saldivar, PO Roman
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